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CITY OF HUNTSVILLE, TEXAS 
Russell Humphrey, Mayor  

Bert Lyle, Position 1 At-Large 
Karen Denman, Position 2 At-Large 
Vicki McKenzie, Position 3 At-Large 
Pat Graham, Position 4 At-Large 

 

 Jon Strong, Mayor Pro Tem 
Ward 4 

Tore Fossum, Ward 1 
Casey Cox, Ward 2 

Anissa Antwine, Ward 3  
 

HUNTSVILLE CITY COUNCIL AGENDA 

TUESDAY, SEPTEMBER 1, 2026  

WORKSHOP 5:00 P.M. - Council Chambers Room # 150 
REGULAR SESSION 6:00 P.M. - Council Chambers Room # 150  

City of Huntsville City Hall Complex, 1212 Avenue M, Huntsville, Texas, 77320  

Persons with disabilities who plan to attend this meeting and may need auxiliary aids or services are requested to 
contact the City Secretary’s office (936.291.5413) two working days prior to the meeting for appropriate 
arrangements.  
Citizen Comments: State law provides that members of the public may speak before the City Council on an item of 
business. The speaking time is generally limited to three minutes per person, but may be reduced depending on the 
number of speakers. If you wish to speak, please complete a public comment card found at the entrance of the 
meeting room. City Council members are not obligated to respond to comments. 
 
Taxpayer Impact Statement 
Pursuant to Texas Government Code 551.043(c)(2), the City of Huntsville provides the following comparison for the 
median-valued homestead property. This statement shows the estimated annual property tax bill for a median-
valued homestead in Huntsville, comparing the current tax rate, the no-new-revenue rate, the proposed tax rate and 
the maximum tax rate options.  
 

 
 
Proposed Budget  
A copy of the Proposed Budget is available in the City Secretary's Office at City Hall and online at 
https://www.huntsvilletx.gov/193/Budget   

  
WORKSHOP (5:00 p.m.)  
  
DISCUSSION  
 a.  Presentation and discussion on Phase I of the Feasibility Study for the potential Destination Huntsville 

project.  
Ricardo Villagrand, Assistant City Manager 

 b.  Discussion on the Council Chambers logo concept.  
Ricardo Villagrand, Assistant City Manager 

  
MAIN SESSION (6:00 p.m.)  
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CALL TO ORDER I would like to welcome everyone to this duly called meeting of the Huntsville City 
Council, being held on September 1, 2026 at 1212 Avenue M, Huntsville, Texas. I attest that this meeting 
room is open and accessible to members of the public. 
  
INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to 
thee, Texas, one state, under God, one, and indivisible. 
  
PROCLAMATION  
  
PRESENTATION  
 a.  Annual report of Walker County Economic Development Corporation  

Stephanie Smith 
  
PUBLIC HEARING  
 a.  Public Hearing on the FY 2026-2027 proposed Budget.  

Lance Hall, Finance Director  
    
1.  CONSENT AGENDA 
  The presiding officer will call for public comments before action is taken on these items. (Approval of 

Consent Agenda authorizes the City Manager to implement each item in accordance with staff 
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda 
for full discussion by request of a member of Council.) 

 a.  Consider approving the Minutes from the August 11, 2026, Special City Council Meeting.  
Kristy Doll, City Secretary 

 b.  Consider approving the Minutes from the August 18, 2026, Regular City Council Meeting.  
Kristy Doll, City Secretary 

 c.  Consider the acceptance of the Monthly Financial Report for the month of July 2026.  
Lance Hall, Finance Director  

    
2.  STATUTORY AGENDA 
 a.  Consider postponing approval of the FY 2026-2027 proposed Budget to the September 15, 2026, City 

Council meeting.  
Lance Hall, Finance Director  

 b.  Consider the request from Richard Ohendalski for waiver of penalties and interest in the amount of 
$335.35 for delinquent ad valorem taxes.  
Lance Hall, Finance Director  

 c.  Consider approving the Walker County Economic Development Corporation Funding Agreement for 
FY2026-2027.  
Ricardo Villagrand, Assistant City Manager 

    
3.  CITY COUNCIL/MAYOR/CITY MANAGER 
    
4.  MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA 
    
5.  ITEMS OF COMMUNITY INTEREST 
    
6.  EXECUTIVE SESSION 
 a.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 

Section 551.074 - Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Associate Municipal 
Judge Angela Valis.  
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Russell Humphrey, Mayor  
 b.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 

Section 551.074 - Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Presiding Municipal 
Judge Devan Dawson.  
Russell Humphrey, Mayor  

 c.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 
Section 551.074 - Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: City Secretary Kristy 
Doll.  
Russell Humphrey, Mayor  

 d.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 
Section 551.071 – consultation with counsel on legal matters regarding the agreement with Walker 
County Economic Development Corporation.  
Robby Chapman, City Attorney  

    
7.  RECONVENE 
  Take action on item discussed in executive session, if needed. 
  
ADJOURNMENT  
*If during the course of the meeting and discussion of any items covered by this notice, City Council 
determines that a Closed or Executive session of the Council is required, then such closed meeting will be held 
as authorized by Texas Government Code, Chapter 551, Section 551.071 – consultation with counsel on legal 
matters; 551.072 – deliberation regarding purchase, exchange, lease or value of real property; 551.073 – 
deliberation regarding a prospective gift; 551.074 – personnel matters regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; 551.076 – 
implementation of security personnel or devices; 551.087 – deliberation regarding economic development 
negotiation; Sec. 551.089 - deliberation regarding security devices or security audits; and/or other matters as 
authorized under the Texas Government Code. If a Closed or Executive session is held in accordance with the 
Texas Government Code as set out above, the City Council will reconvene in Open Session to take action, if 
necessary, on the items addressed during Executive Session. 

 

CERTIFICATE 

I, Kristy Doll, City Secretary, do hereby certify that the above notice was posted on the City Hall bulletin board, 
a place convenient and readily accessible to the general public at all times, and to the City’s website, 
www.HuntsvilleTX.gov, in compliance with Chapter 551, Texas Government Code. 
 

DATE OF POSTING:  August 26, 2026 Kristy Doll 
TIME OF POSTING:  11:00 a.m Kristy Doll, City Secretary 
TAKEN DOWN:   
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  a. 
 
Agenda Item:  Presentation and discussion on Phase I of the Feasibility Study for the potential 
Destination Huntsville project. 
 
Initiating Department/Presenter:  City Manager 
  
Presenter:   
Ricardo Villagrand, Assistant City Manager 
 
Recommended Motion:  NA 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:            
 
Approvals:   
Robby Chapman   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  b. 
 
Agenda Item:  Discussion on the Council Chambers logo concept. 
 
Initiating Department/Presenter:  City Manager 
  
Presenter:   
Ricardo Villagrand, Assistant City Manager 
 
Recommended Motion:  Direction Only 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:       
 
Approvals:   
Ricardo Villagrand   
Brian Beasley   
Scott Swigert   
Robby Chapman   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
1. Council Chamber City Logo Options 
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OPTION 2:
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OPTION 3:
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  a. 
 
Agenda Item:  Annual report of Walker County Economic Development Corporation 
 
Initiating Department/Presenter:  City Manager 
  
Presenter:   
Stephanie Smith 
 
Recommended Motion:  Presentation only 
 
Strategic Initiative:  Strategic Priority #2, Economic Vitality — Huntsville's economy is vibrant, diverse, 
and growing on its own terms. The City actively attracts quality primary employers, supports a lively and 
distinctive downtown, and uses its rich history and natural assets to draw visitors and new investment. 
By developing the airport as a regional hub, cultivating a strong community brand, and creating the 
conditions for businesses to thrive Huntsville builds an economy that expands opportunity for every 
person who calls this city home. 
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:        
 
Approvals:   
Savannah Gonzalez-Caballero   
Ricardo Villagrand   
Scott Swigert   
Robby Chapman   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  a. 
 
Agenda Item:  Public Hearing on the FY 2026-2027 proposed Budget. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  None - Council action related to this public hearing is included in Statutory 
items 
 
Strategic Initiative:  Strategic Priority #3 - Quality of Life: Establish an environment where citizens can 
thrive and enjoy the City in which they live. Provide services that enhance the quality of life for all, with 
a focus on the full life cycle (children, students, families, and retirees) by creating amenities that support 
physical, mental and social well-being. Support access to quality health services, education, housing, 
transportation, recreation and natural environment. 
 
Discussion:  The City Manager's recommended budget for FY 2026-2027 was provided to Council 
members and the City Secretary on August 07, 2026 
 
State statutes, Sec. 102.006 of the Texas Local Government Code requires cities to “hold a public hearing 
on the proposed budget.”   The City Charter, in Sec. 11.05, also requires a public hearing on the budget 
stating “…public hearings shall be held thereon in the manner prescribed by the laws of the State of 
Texas relating to budgets in cities and towns.”  This Public Hearing will meet all requirements of the 
Texas Local Government Code.  The staff has complied with all Budget Hearing notice postings and 
publishings for this evening’s Public Hearing. 
 
Sec. 102.007 (a) of the Texas Local Government Code states “At the conclusion of the public hearing, the 
governing body of the municipality shall take action on the proposed budget.”   The action item required 
by the Texas Local Government Code is provided for in the Statutory agenda for tonight's meeting. 
 
Previous Council Action:  None 
 
Financial Implications:  There are no Financial Implications related to the Budget Hearing 
 
Approvals:   
Lance Hall   
Brian Beasley   
Scott Swigert   
Robby Chapman   
Sharon Schultz   
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Kristy Doll   
 
Associated Information:  
1. 2026-2027 City of Huntsville Proposed Budget 
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  1.a. 
 
Agenda Item:  Consider approving the Minutes from the August 11, 2026, Special City Council Meeting. 
 
Initiating Department/Presenter:  City Secretary 
  
Presenter:   
Kristy Doll, City Secretary 
 
Recommended Motion:  Motion to approve the Minutes from the August 11, 2026, Special City Council 
Meeting. 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:  NA 
 
Approvals:   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
1. August 11, 2026 Special City Council Meeting Minutes 
 

  

 
 
 

Page 23 of 74



1 

MINUTES FROM THE HUNTSVILLE CITY COUNCIL SPECIAL MEETING HELD ON THE 11TH 
DAY OF AUGUST 2026 AT 4:00 P.M. AT THE CITY OF HUNTSVILLE CITY HALL, LOCATED AT 
1212 AVENUE M., IN THE CITY OF HUNTSVILLE, WALKER COUNTY, TEXAS. 
 
The City Council met in a Special Session and a Special Workshop with the following: 
COUNCILMEMBERS PRESENT: Mayor Humphrey, Councilmember At-Large Position 2 Denman, 
Councilmember At-Large Position 3 McKenzie, Councilmember Ward 4 Strong, Councilmember At-Large 
Position 4 Graham, Councilmember At-Large Position 1 Lyle, Councilmember Ward 3 Antwine, Councilmember 
Ward 1 Fossum, Councilmember Ward 2 Cox   
 
OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary; Robby Chapman, City 
Attorney 
 
SPECIAL SESSION CALL TO ORDER 

 
Mayor Humphrey called the meeting to order at 4:00 p.m. 
 

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, 
Texas, one state, under God, one, and indivisible. 
 

Councilmember Bert Lyle gave the invocation, and Mayor Humphrey led the pledges. 
 
1. STATUTORY AGENDA 

a. Consider approval of announcing the City Council’s intention to adopt a tax rate in compliance with the 
Texas State’s Truth in Taxation laws; a rate not to exceed $0.3789 per $100 valuation for the City’s 2026-2027 
Fiscal Year (Tax Year 2026). Roll call vote 
Lance Hall, Finance Director 
 

Councilmember Jon Strong made a motion to approve the City Council’s intention to adopt a tax rate in 
compliance with the Texas State’s Truth in Taxation laws; a rate not to exceed $0.3789 per $100 valuation for 
the City’s 2026-2027 Fiscal Year (Tax Year 2026}, and announce the Public Hearing on the Tax Rate to be 
held during the September 15, 2026, meeting. The current vote to adopt a Tax Rate will also be scheduled for 
the September 15, 2026, City Council meeting. The motion was seconded by Councilmember Anissa Antwine. 
The motion passed 9 - 0.  
 
Roll call vote 
Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, 
Tore Fossum, Casey Cox 
No: None 
 
ADJOURNMENT 
 
Mayor Humphrey adjourned the meeting without objection at 4:06 p.m. 
 
SPECIAL WORKSHOP 
 
Mayor Humphrey called the Special Workshop to order at 4:06 p.m. 
 
DISCUSSION 
a. City of Huntsville Proposed Budget 2026-2027 Budget Workshop.  

Scott Swigert, City Manager 
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Lance Hall, Finance Director 
 

Councilmember Casey Cox left the Council Chambers at 5:30 p.m. 
 

 
ADJOURNMENT 
 
Mayor Humphrey adjourned the Special Workshop without objection at 9:01 p.m. 
 

 
 

     ATTEST:                               CITY OF HUNTSVILLE 
 
 
                                                                                                 
     Kristy Doll, City Secretary                Russell Humphrey, Mayor  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  1.b. 
 
Agenda Item:  Consider approving the Minutes from the August 18, 2026, Regular City Council Meeting. 
 
Initiating Department/Presenter:  City Secretary 
  
Presenter:   
Kristy Doll, City Secretary 
 
Recommended Motion:  Motion to approve the Minutes from the August 18, 2026, Regular City Council 
Meeting. 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:  NA 
 
Approvals:   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
1. August 18, 2026 City Council Meeting Minutes 
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MINUTES FROM THE HUNTSVILLE CITY COUNCIL REGULAR MEETING HELD ON THE 18TH 
DAY OF AUGUST 2026 AT 6:00 P.M. AT THE CITY OF HUNTSVILLE CITY HALL, LOCATED AT 
1212 AVENUE M., IN THE CITY OF HUNTSVILLE, WALKER COUNTY, TEXAS. 
 
The City Council met in a Regular Session and Workshop with the following: 
COUNCILMEMBERS PRESENT: Mayor Humphrey, Councilmember At-Large Position 2 Denman, 
Councilmember At-Large Position 3 McKenzie, Councilmember Ward 4 Strong, Councilmember At-Large 
Position 4 Graham, Councilmember At-Large Position 1 Lyle, Councilmember Ward 3 Antwine, Councilmember 
Ward 1 Fossum, Councilmember Ward 2 Cox   
 
OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary; Robby Chapman, City 
Attorney 
 
WORKSHOP 

 
Mayor Humphrey called the Workshop to order at 5:00 p.m. 

 
DISCUSSION 

a. City of Huntsville Fiscal Year 2026-2027 Budget Workshop #3. 
Lance Hall, Finance Director 
 

b. City of Huntsville Development Code Updates.  
Layne Yeager, Development Services Director 
 

Mayor Humphrey adjourned the Workshop at 5:39 p.m. 
 
MAIN SESSION CALL TO ORDER 

 
Mayor Humphrey called the meeting to order at 6:00 p.m. 
 

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, 
Texas, one state, under God, one, and indivisible. 
 

Councilmember Bert Lyle gave the invocation, and Mayor Humphrey led the pledges. 
 
PROCLAMATION 

a. Proclamation No. 2026-19 National Professional Engineers Day  
Russell Humphrey, Mayor 
 

b. Proclamation No. 2026-20 National Financial Awareness Day  
Russell Humphrey, Mayor 
 

PRESENTATION 
a. Presentation on 2027 Revenue Bonds Debt Issuance for Wastewater Projects.  

Lance Hall, Finance Director 
 

PUBLIC HEARING 
a. Public Hearing regarding the Development District Map Amendment application to rezone from 

Medium Density Residential (MR) to Mixed Use (MU) at 2201, 2301, 2303, 2303A, and 2305 
Sycamore Avenue. Property ID’s #24026, 24027, 24028, 24029, and 24030. 
Layne Yeager, Development Services Director 
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Mayor Humphrey closed the Regular Session and opened the Public Hearing at 6:14 p.m.   
 

Kristen Reinhart gave comments on behalf of the applicant. 
 
There were no public comments in support or opposition of the Item. 
 
Mayor Humphrey closed the Public Hearing and opened the Regular Session at 6:17 p.m. 

 
1. CONSENT AGENDA 

The presiding officer will call for public comments before action is taken on these items. (Approval of 
Consent Agenda authorizes the City Manager to implement each item in accordance with staff 
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda 
for full discussion by request of a member of Council.) 
a. Consider approving the Minutes from the July 29, 2026, Special City Council Meeting. 

Kristy Doll, City Secretary 
 

b. Consider approving the Minutes from the August 4, 2026, Regular City Council Meeting. 
Kristy Doll, City Secretary 
 

c. Consider adoption of Ordinance No. 2026-26 to amend the budget for FY 25-26 and/or CIP Project 
budgets. 
Lance Hall, Finance Director 
 

d. Consider approving a $48,000 change order to Purchase Order# 2026-00000186 to Delta Fire & 
Safety, HGAC BUY Contract # EE11-24 for a total of $125,000. 
Greg Mathis, Fire Chief 
 

Councilmember Jon Strong made a motion to approve Consent Agenda Items a. through d. The motion was 
seconded by Councilmember Pat Graham. The motion passed 9 - 0. Yes: Russell Humphrey, Karen Denman, 
Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None 
 

2. STATUTORY AGENDA 
a. First Reading - Consider Ordinance No. 2026-21 for Development District Map Amendment 

application to rezone from Medium Density Residential (MR) to Mixed Use (MU) at 2201, 2301, 2303, 
2303A, and 2305 Sycamore Avenue. Property ID’s #24026, 24027, 24028, 24029, and 24030. 
Layne Yeager, Development Services Director 
 

Councilmember Vicki McKenzie made a motion to waive the two-reading requirement and approve Ordinance 
No. 2026- 21 for a Development District Amendment Request to go from Medium Density Residential (MR) 
to Mixed Use (MU) at 2201, 2301, 2303, 2303A, and 2305 Sycamore Avenue. Property ID’s #24026, 24027, 
24028, 24029, and 24030. The motion was seconded by Councilmember Casey Cox. The motion passed 9 - 0. 
Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, 
Tore Fossum, Casey Cox; No: None 

 
3. CITY COUNCIL/MAYOR/CITY MANAGER 

 
4. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA 
 

None 
 

5. ITEMS OF COMMUNITY INTEREST 
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Councilmembers announced Items of Community Interest. 
 

6. EXECUTIVE SESSION 
a. City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 

Section 551.071 for consultation with attorney to receive legal advice regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: 
City Secretary Kristy Doll. 
Robby Chapman, City Attorney 
 

City Council convened in Executive Session at 6:23 p.m. 
 

7. RECONVENE 
 
City Council reconvened from Executive Session at 7:56 p.m. 
 
ADJOURNMENT 
 
Mayor Humphrey adjourned the meeting without objection at 7:56 p.m. 
 

 
     ATTEST:                               CITY OF HUNTSVILLE 
 
 
                                                                                                 
     Kristy Doll, City Secretary                Russell Humphrey, Mayor  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  1.c. 
 
Agenda Item:  Consider the acceptance of the Monthly Financial Report for the month of July 2026. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to accept the July 2026 Monthly Financial Report. 
 
Strategic Initiative:   
 
Discussion:  Financial Report for 2025-2026 YTD as of July 31, 2026 
 
Previous Council Action:   
 
Financial Implications:  No Financial Implications 
 
Approvals:   
Lance Hall   
Brian Beasley   
Scott Swigert   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
1. Month End Financial Report for the Period Ending 07-31-26 
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Monthly Financial report
For the Period Ending July 31, 2026 

Budget 83% Complete

City of huntsville, TX

This report has been meticulously prepared by the Finance
Department of the City of Huntsville. The Monthly Financial Report
aims to furnish both internal and external stakeholders with
timely, accurate, and pertinent insights into the City’s financial
standing.

July Revenue

July Expense
s

YTD Revenue

YTD Expense
s

Total B
udget

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000
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General Fund

REVENUE-

$34,447,226.88

EXPENDITURES-

$34,264,690.43

91% of Budget

83% of Budget
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Debt service Fund

REVENUE- $1,816,043.57

EXPENDITURES- $285,756.25

76% of Budget

12% of Budget
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utility Fund

REVENUE-
$36,517,416.29

EXPENDITURES-
$36,578,271.80

80% of Budget

81% of Budget
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solid waste Fund
REVENUE- $7,165,069.45

EXPENDITURES- $6,909,095.82

83% of Budget

80% of Budget
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stormwater Fund

REVENUE- $1,158,369.26

EXPENDITURES- $960,304.34

77% of Budget

70% of Budget
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airport ENTERPRISE Fund

REVENUE- $2,383,090.19

EXPENDITURES- $2,434,381.84

100% of Budget

100% of Budget
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School resource officer srF

REVENUE- $700,387.87

EXPENDITURES-$708,881.11

80% of Budget

81% of Budget
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Arts & visitor center SRF

REVENUE- $131,713.62

EXPENDITURES-$127,432,42

59% of Budget

46% of Budget
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Hotel motel 

REVENUE- $792,600.00

EXPENDITURES- $815,127.86

68% of Budget

74% of Budget

Page 40 of 74



Sales Tax Collections

REVENUE- $11,877,974.67

88% of Budget
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  2.a. 
 
Agenda Item:  Consider postponing approval of the FY 2026-2027 proposed Budget to the September 
15, 2026, City Council meeting. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to postpone the approval of the FY 2026-2027 proposed Budget to the 
September 15, 2026 City Council meeting. 
 
Strategic Initiative:  Strategic Priority #3, Quality of Life – Huntsville is a place where people want to live, 
raise families, and put down roots. The City nurtures the parks, trails, events, and amenities that make 
daily life enjoyable - while honoring the history, small-town character, and community pride that make 
Huntsville unique. From youth programming to senior services, walkable streets to vibrant gathering 
spaces, the City invests in the full fabric of community life so that Huntsville remains place where all 
generations can flourish. 
 
Discussion:  The City Manager’s recommended budget for FY 2026-2027 was provided to 
Councilmembers and the City Secretary on August 07, 2026 and has been available to the public through 
the City Secretary's office and on the City website. 
 
A public hearing was held earlier in this evening's meeting in compliance with state statute, Sec. 102.006 
of the Texas Local Government Code requiring cities to “hold a public hearing on the proposed budget.” 
and in compliance with the City Charter, in Sec. 11.05, requiring a public hearing on the budget stating 
“…public hearings shall be held thereon in the manner prescribed by the laws of the State of Texas 
relating to budgets in cities and towns.” 
 
This agenda item (an action item) provides for compliance with Sec. 102.007 (a) of the Texas Local 
Government Code states “At the conclusion of the public hearing, the governing body of the 
municipality shall take action on the proposed budget.”  Action to postpone approval of the budget to 
the September 15, 2026 Council meeting meets the requirement of Sec. 102.007(s) of the state statutes. 
 At the September 15, 2026 meeting Council will address action items to Approve the FY 2026-2027 
Budget, Approve/Adopt a Tax Rate, and Ratify increased property tax revenues reflected in the FY 2026-
2027 Budget. 
 
Previous Council Action:  None 
 
Financial Implications:  There is no financial impact associated with this item.  Financial impact will 
come with the adoption/approval of the FY 2026-2027 Budget at the Council's September 15, 2026 
meeting. 
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Approvals:   
Lance Hall   
Brian Beasley   
Scott Swigert   
Robby Chapman   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  2.b. 
 
Agenda Item:  Consider the request from Richard Ohendalski for waiver of penalties and interest in the 
amount of $335.35 for delinquent ad valorem taxes. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to Deny the request from Richard Ohendalski for waiver of penalties and 
interest in the amount of $335.35 for delinquent ad valorem taxes. 
 
Strategic Initiative:  Strategic Priority #2, Economic Vitality — Huntsville's economy is vibrant, diverse, 
and growing on its own terms. The City actively attracts quality primary employers, supports a lively and 
distinctive downtown, and uses its rich history and natural assets to draw visitors and new investment. 
By developing the airport as a regional hub, cultivating a strong community brand, and creating the 
conditions for businesses to thrive Huntsville builds an economy that expands opportunity for every 
person who calls this city home. 
 
Discussion:  The city received the attached request from Richard Ohendalski for waiver of penalties and 
interest on delinquent taxes. He has already received a response from Leslie Schkade that she does not 
advise her represented entities to waive the penalties and interest. I agree with that opinion. 
 The County just got this, too. FYI, we have had a delinquent tax case pending on the 2 accounts since 
around 2022. It was delayed due to a federal forfeiture suit involving the taxpayer. There is at least one 
other tax year due outside his waiver request.  
 
Previous Council Action:   
 
Financial Implications:  Amount requested to be waived is $335.35 
 
Approvals:   
Lance Hall   
Brian Beasley   
Scott Swigert   
Robby Chapman   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
1. recommendation letter 
2. Waiver Request Richard Ohendalski 080526-2 
3. City 2025 only 
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4. pid 11352 city only august 2026 
5. PID 33620 city only Aug 2026 
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Memorandum 

 
 
To: City of Huntsville Council Members 
 
From: Leslie Schkade 
 
Date: August 25, 2026 
 
Re: 2025 Waiver Request Richard Ohendalski 
 

 

  
 

 

 

  

 

 

 

 

 

 

The above-referenced taxpayer has requested a waiver of penalty and interest on the several 
delinquent tax accounts, three of which are within the City. (See statements at Exhibit A).
Under Tax Code Section 33.011, the governing body of a taxing unit has authority to waive 
penalty  and/or  interest  under  extremely  limited  circumstances  and  the  taxpayer  must 
request the waiver in writing within 181 days of the delinquency date.

Here,  the  taxpayer requests  waiver  on  the  2024  and  2025  penalty  and  interest  citing  the 
same post office error for both tax years. However, council may only consider waiver on
the  2025  tax  year  because  the  governing  body  may  not  consider  a  request  that  was  not 
brought before them in the statutory time limit.

The statements attached show the current amount due according to the tax office records.
The taxpayer paid the base tax amount for 2025, which was applied as  a partial payment.
The  amount  he  is  requesting  be  waived  is  the  penalties  and  interest  that  were  due  at  the 
time the 2025 payment was applied.

The request is made pursuant to Tax Code Section 33.011(j):
The  governing  body  of  a  taxing  unit  may  waive  penalties  and  interest  on  a 
delinquent tax if the taxpayer submits sufficient evidence to show  that the taxpayer
delivered payment for the tax before the delinquency date to:

1)    the  United  States  Postal  Service  for  delivery  by  mail,  but  an  act  or 
omission  of  the  postal  service  resulted  in  the  taxpayer’s  payment  being
postmarked after the delinquency date.

Attached  are  the  following  items:  tax  statements  for  the  City  (Exhibit  A),  PBFCM 
Responsive Letter and Email (Exhibit B) and taxpayer waiver  request (Exbibit C).

The facts are as follows:

    delinquency date for the 2025 tax was February 1, 2026

 payment postmark February 3, 2026

 taxpayer alleges that he placed the payments in the mailbox within the post office 
after business hours on January 30, 2026

 the taxpayer submitted a formal request for waiver on or about  May 29, 2026

 the amount currently due the City for September 2026 is $338.19 on the 2025s
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 waiver of penalty and interest would zero out the balance for 2025

It is my opinion that this taxpayer is not entitled to a waiver. He has not provided sufficient 
evidence of an act or omission of the postal service caused the delinquency. In fact, he has
provided  no  evidence  from  the  postal  carrier  of  any  mistake.  His  statements  and  photos 
alone do not amount to evidence of timely mailing.

Note that his waiver request for the 2024 tax year is similar,  but he says it was mailed in 
January 2025.  The written request is untimely because it was made  well after the 181st  day
after delinquency.

Additionally, there are prior years delinquent to the City in the amount  of $6,817.28 for tax 
years  2020  and  2022  on  account  number  11381. There  is  also  a  pending  tax  foreclosure
suit filed under Case No. T22-22; Huntsville Independent School District  v. Hodge-Ross,

LLC. The suit is currently pending in the 12th  District Court but was delayed for years due 
to a federal forfeiture suit filed by the United States against the taxpayer.

For  any  questions,  I  can  be  reached  at  (936)  553-3113  or  via  email  to 
lschkade@pbfcm.com.
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Tax Statement
WALKER COUNTY APPRAISAL DISTRICT

P.O. BOX 1798
HUNTSVILLE, TX  77342

Telephone: (936) 295-0402

HODGE-ROSS CO LLC Taxpayer ID: 12723

WEST HILL PARK OFFICE LTD CO
1423 BRAZOS DRIVE STE B
HUNTSVILLE, TX  77320

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND YOU OCCUPY THE PROPERTY DESCRIBED
IN THIS DOCUMENT AS YOUR RESIDENCE HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT
REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE PAYMENT OF THESE TAXES.

Tax Year Tax Due P and I Total Due

CITY OF HUNTSVILLE
Legal: COX L (A-13), TRACT 6, ACRES .588
GEO Code: 11381                                       Client Property Code: 0013125000620

2025 $168.38 $62.05 $230.43

Property 11381 Subtotal --> $230.43

CITY OF HUNTSVILLE TOTAL --> $230.43

$230.43Total If Paid By 8/31/2026

Total if paid by Wednesday, September 30, 2026 $232.37
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Tax Statement
WALKER COUNTY APPRAISAL DISTRICT

P.O. BOX 1798
HUNTSVILLE, TX  77342

Telephone: (936) 295-0402

OHENDALSKI KAY Taxpayer ID: 15858

1423 BRAZOS DR #D
HUNTSVILLE, TX  77320-3501

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND YOU OCCUPY THE PROPERTY DESCRIBED
IN THIS DOCUMENT AS YOUR RESIDENCE HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT
REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE PAYMENT OF THESE TAXES.

Tax Year Tax Due P and I Total Due

CITY OF HUNTSVILLE
Legal: GLASS SUBDIVISON, LOT 19, ACRES 2.0
GEO Code: 11352    Client Property Code: 0013002001900

2025 $68.03 $25.07 $93.10

Property 11352 Subtotal --> $93.10

CITY OF HUNTSVILLE TOTAL --> $93.10

$93.10Total If Paid By 8/31/2026

Total if paid by Wednesday, September 30, 2026 $93.89
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Tax Statement
WALKER COUNTY APPRAISAL DISTRICT

P.O. BOX 1798
HUNTSVILLE, TX  77342

Telephone: (936) 295-0402

OHENDALSKI RICHARD Taxpayer ID: 3570

1423 BRAZOS DR STE B
HUNTSVILLE, TX  77320-3501

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND YOU OCCUPY THE PROPERTY DESCRIBED
IN THIS DOCUMENT AS YOUR RESIDENCE HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT
REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE PAYMENT OF THESE TAXES.

Tax Year Tax Due P and I Total Due

CITY OF HUNTSVILLE
Legal: SMITHER, LOT 13
GEO Code: 36620                                       Client Property Code: 7800041001300

2025 $8.64 $3.18 $11.82

Property 36620 Subtotal --> $11.82

CITY OF HUNTSVILLE TOTAL --> $11.82

$11.82Total If Paid By 8/31/2026

Total if paid by Wednesday, September 30, 2026 $11.93
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  2.c. 
 
Agenda Item:  Consider approving the Walker County Economic Development Corporation Funding 
Agreement for FY2026-2027. 
 
Initiating Department/Presenter:  Economic Development 
  
Presenter:   
Ricardo Villagrand, Assistant City Manager 
 
Recommended Motion:  Motion to approve the Walker County Economic Development Funding 
Agreement for FY2026-2027. 
 
Strategic Initiative:  Strategic Priority #2, Economic Vitality — Huntsville's economy is vibrant, diverse, 
and growing on its own terms. The City actively attracts quality primary employers, supports a lively and 
distinctive downtown, and uses its rich history and natural assets to draw visitors and new investment. 
By developing the airport as a regional hub, cultivating a strong community brand, and creating the 
conditions for businesses to thrive, Huntsville builds an economy that expands opportunity for every 
person who calls this city home. 
 
Discussion:  The Funding Agreement contract with the Walker County Economic Development 
Corporation (WCEDC) is due for renewal for the fiscal year 2026-2027. The total cost of the contract is 
$76,000, which will be divided into two payments. The first payment of $35,000 will occur in October 
and will be designated for general economic development activities and salaries. The second payment of 
$41,000, scheduled for April, will support shared software, events, and memberships utilized by both 
the City and the EDC in their daily operations. 
 
Previous Council Action:  On July 15th, 2025, the City Council approved the funding agreement with 
Walker County Economic Development Corporation for FY 2025-2026. 
 
Financial Implications:  The total cost of the Funding Agreement is $76,000.00. Software and services 
that are shared between WCEDC and the City of Huntsville are included in the total cost. 
 
Approvals:   
Ricardo Villagrand   
Scott Swigert   
Robby Chapman   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
1. WCEDC Funding Agreement FY26-27 CC Agenda 
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  6.a. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.074 - Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Associate Municipal Judge 
Angela Valis. 
 
Initiating Department/Presenter:  City Attorney 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  n/a 
 
Strategic Initiative:  n/a 
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:  n/a 
 
Approvals:   
Scott Swigert   
Robby Chapman   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  6.b. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.074 - Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Presiding Municipal Judge 
Devan Dawson. 
 
Initiating Department/Presenter:  City Attorney 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  n/a 
 
Strategic Initiative:  n/a 
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:  n/a 
 
Approvals:   
Scott Swigert   
Robby Chapman   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  6.c. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.074 - Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: City Secretary Kristy Doll. 
 
Initiating Department/Presenter:  City Attorney 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  n/a 
 
Strategic Initiative:  n/a 
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:  n/a 
 
Approvals:   
Scott Swigert   
Robby Chapman   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
9/1/2026  

 
Agenda Item Number:  6.d. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.071 – consultation with counsel on legal matters regarding the agreement 
with Walker County Economic Development Corporation. 
 
Initiating Department/Presenter:  City Attorney 
  
Presenter:   
Robby Chapman, City Attorney  
 
Recommended Motion:       
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:       
 
Approvals:   
Ricardo Villagrand   
Scott Swigert   
Robby Chapman   
Sharon Schultz   
Kristy Doll   
 
Associated Information:  
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