MINUTES FROM THE HUNTSVILLE CITY COUNCIL SPECIAL WORKSHOP - STRATEGIC
PLANNING MEETING HELD ON THE 30TH DAY OF JUNE 2026 AT 4:00 P.M AT THE CITY OF
HUNTSVILLE SERVICE CENTER COMPLEX, LOCATED AT 448 HIGHWAY 75, IN THE CITY OF
HUNTSVILLE, WALKER COUNTY, TEXAS.

The City Council met in a Workshop Special Session with the following:

COUNCILMEMBERS PRESENT: Mayor Humphrey, Mayor Pro Tem Strong, Councilmember At-Large
Position 1 Lyle, Councilmember Ward 1 Fossum, Councilmember At-Large Position 2 Denman, Councilmember
Ward 2 Cox, Councilmember At-Large Position 3 McKenzie, Councilmember At-Large Position 4 Graham

COUNCILMEMBERS ABSENT: Councilmember Ward 3 Antwine

OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary; Robby Chapman, City
Attorney

OFFICERS ABSENT:

WORKSHOP (8:00 a.m.) City of Huntsville Staff and City Council Workshop Session
Mayor Humphrey called the Workshop to order at 4:00 p.m.

DISCUSSION

a. City of Huntsville Staff and members of the City Council will attend and participate in a Strategic
Planning Session for the City's Vision, Mission, Value Statement, and goals and objectives for2026.
There will be no formal action taken by the City Council.

Discussion may include, but will not be limited to the following:
The City's draft 2026 Strategic Plan, Vision, Mission, Value Statement, and Strategic Priorities,
possible new or revised strategic priorities, current and future goals.

VISION
The City of Huntsville is a community that is beautiful, historic, culturally diverse, affordable, safe,
and well-planned, with great opportunity.

MISSION

In order to maintain and enhance the quality of life and the achievement of our vision, the City of
Huntsville provides, facilitates and regulates services, facilities and infrastructure for citizens,
customers, visitors, businesses and state agencies, in a friendly, efficient, fair, honest and competent
manner with quality and forethought.

VALUES

Service: Commit to helping others and provide the highest quality of life for our community.

Trust: Be transparent, honest, and truthful in all our interactions, building confidence in what we
deliver.

Accountability: Take ownership in what we do.

Respect: Value everyone and ensure that we demeonstrate it in all our actions.

Strategic Priorities:
Strategic Priority #1, Public Safety
Strategic Priority #2, Economic Vitality



Strategic Priority #3, Quality of Life
Strategic Priority #4, Sustainable Infrastructure
Strategic Priority #5, Community Engagement and Partnerships

ADJOURNMENT

Mayor Humphrey adjourned the meeting without objection at 5:56 p.m.
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ATTEST:

Doll, City Secretary

Russell Humlhryflayor




