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CITY OF HUNTSVILLE, TEXAS 
  Russell Humphrey, Mayor   

Jon Strong, Ward 4, Chairman 
Karen Denman, At-Large Position 2 

 

Vicki McKenzie, At-Large Position 3 
     Pat Graham, At-Large Position 4 

   
CITY COUNCIL FINANCE COMMITTEE AGENDA 

TUESDAY, FEBRUARY 3, 2026, 9:00 AM 
Huntsville City Hall, 1220 11th Street, Huntsville, Texas, 77340 

  
Persons with disabilities who plan to attend this meeting and may need auxiliary aids or services are requested to contact the 
City Secretary’s office (936.291.5413) two working days prior to the meeting for appropriate arrangements.   

    
1  CALL TO ORDER 
    
2  DISCUSSION/CONSIDERATION 
  The Finance Committee will hear presentations, discuss, and may consider recommendations to the 

City Council on the following items. 
 a  Consider and approve the minutes of the December 16, 2025 Finance Committee meeting.  
 b  Consider approval of amending Chapter 6, Alcoholic Beverages of the Code of Ordinances, to 

address the impacts of SB1008, which was passed during the 89th Legislative Session.  
Kristy Doll, City Secretary 

 c  Consider Approval of the Monthly Financial Report for the month of December 2025.  
Lance Hall, Finance Director  

 d  Rule of 28 Enhancements to Retiree Health Insurance  
Brian Beasley, HR Director  

    
3  ADJOURNMENT 

 

CERTIFICATE 

I do hereby certify that the above notice was posted on the City Hall bulletin board, a place convenient 
and readily accessible to the general public at all times, and to the City’s website, 
www.HuntsvilleTX.gov, in compliance with Chapter 551, Texas Government Code.  
 

DATE OF POSTING: January 28, 2026  
Sharon Schultz 

TIME OF POSTING: 3:45 p.m. Sharon Schultz, Deputy City Secretary 
TAKEN DOWN:   
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CITY COUNCIL FINANCE COMMITTEE AGENDA 

2/3/2026 
 

Agenda Item Number:  2.a. 

 

Agenda Item:  Consider and approve the minutes of the December 16, 2025 Finance Committee 
meeting. 

 

Initiating Department/Presenter:  Finance 

  

Presenter:   
 

 
 

Discussion:   

 
 

 
Financial Implications:   

 
 

 
Associated Information:  
1. Fin Comm Minutes 12.16.25 
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Finance Committee Minutes 

December 16, 2025 

 

Members’ Present: Jon Srong, Vicki McKenzie, Karen Denman, and Pat Graham 

Staff Present: Scott Swigert, Lance Hall, Kevin Byal, Brian Beasley, Ricardo Villegrand, 
Olivia Discon, Kristy Doll, Marcy Metz 
  
The Meeting was opened at 8:00 by Mayor Pro Tem Strong 
Mayor Pro Tem Strong led a word of prayer 
 
The agenda items discussed were: 
 

• Approval the minutes of the November 18, 2025, meeting. Council Member 
McKenzie made a motion to approve the November 18th meeting minutes, and Council 
Member Graham seconded.  All ayes approved minutes. 

• Committee discussed changing the time of the Finance Committee Meetings.   
Members proposed changing the time from 8:00 am to 9:00 am.  Council Member 
McKenzie made a motion to approve changing the meeting time from 8:00 am to 
9:00 am. Council Member Graham seconded.  All ayes approved minutes. 

• Lance Hall discussed the Budget Amendments for the FY 25-26 budget. The First 
Amendment was for the MLK Street Improvement Grant, a 10% match of 
$450,000. This money will be allocated out of the fund balance. Second Amendment 
was for the Fire House Subs Grant for the Fire Department Boat, in the amount of 
$33,490.00. 
Council Member McKenzie made a motion to approve the budget amendments as 
presented.  All ayes approved minutes. 
 

• Lance Hall discussed the changes to the FY 2025-2026 Fee schedule for Solid 
Waste charges. Council Member McKenzie made a motion to approve the Changes to 
the FY 2025-2026 Fine and Fee schedule as presented.  Council Denman seconded. 
All ayes approved minutes 

Mayor Pro Tem Strong closed the meeting at 8:09 am. 
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CITY COUNCIL FINANCE COMMITTEE AGENDA 

2/3/2026 
 

Agenda Item Number:  2.b. 

 

Agenda Item:  Consider approval of amending Chapter 6, Alcoholic Beverages of the Code of 
Ordinances, to address the impacts of SB1008, which was passed during the 89th Legislative Session. 

 

Initiating Department/Presenter:  City Secretary 

  

Presenter:   
Kristy Doll, City Secretary 

 
 

 
Discussion:  S.B. 1008 was passed in the 89th Legislative Session, and as a result, the fees the 
City can collect for liquor licenses and permits have been significantly reduced, while also increasing 
the staff time required to manage them.  Ultimately, S.B. 1008 is a preemption of fees by a city that 
are otherwise permitted under the Alcoholic Beverage Code for certain businesses that have already 
paid a fee to operate to DSHS, the county, or a public health district.   The amendment regarding 
fees permitted under the Alcoholic Beverage Code, as included in S.B. 1008, can be found in 
Section 437.01235 of the Health and Safety Code. 
. 
Sec. 437.01235. FEES FOR PREMISES WITH ALCOHOLIC BEVERAGE PERMIT OR LICENSE.  
Not withstanding any other law, a county, municipality, or public health district, including an 
authorized agent, employee, or department, may not charge a fee under Section 11.38 or 61.36, 
Alcoholic Beverage Code, if the premises is a food service establishment, retail food store, mobile 
food unit, roadside food vendor, or temporary food service establishment that has already paid a fee 
to operate to the department or to any county, municipality, or public health district. 
 
Huntsville Code of Ordinances Chapter 6 Alcoholic Beverages 
Sec. 6-1. - Fee to conduct business involving sale of alcoholic beverages levied; amount, when due 
and payable. (a) There is hereby levied against any person, as that term is defined in the Texas 
Alcoholic Beverage Code, a fee equal to one-half of the state fee required for payment upon 
application by any person for any license or permit authorized to be issued by the state alcoholic 
beverage commission for the purpose of conducting any business involving the sale of alcoholic 
beverages. The levy of the fee herein made, shall be due and payable upon the initial application of 
any person for any such license or permit and thereafter shall be due and payable upon renewal of 
any such permit by such person. (b) The city secretary shall not certify or approve any application by 
any person for the sale of alcoholic beverages for submission to the state alcoholic beverage 
commission until such time as said person has paid the fee levied herein. Upon payment of such 
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fee, the city secretary shall issue the receipt therefor as evidence of the payment of same. Such 
receipt shall be prominently displayed if required by the state alcoholic beverage commission. (c) No 
person shall be entitled to conduct any business involving the sale of alcoholic beverages within the 
corporate limits of the city, unless and until the fees levied herein shall have been paid and collected 
as required herein. 
(Code 1961, § 5.01.01; Ord. of 1-11-1972) 
  

 
 

 
Financial Implications:   

 
 

 
Associated Information:  
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CITY COUNCIL FINANCE COMMITTEE AGENDA 

2/3/2026 
 

Agenda Item Number:  2.c. 

 

Agenda Item:  Consider Approval of the Monthly Financial Report for the month of December 2025. 

 

Initiating Department/Presenter:  Finance 

  

Presenter:   
Lance Hall, Finance Director  

 
 

 
Discussion:      

 
 

 
Financial Implications:   

 
 

 
Associated Information:  
1. Month End Finance Report FY25-26 as of December 2025 
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Monthly Financial report
For the Period Ending December 31, 2025 

Budget 25 % Complete

City of huntsville, TX

This report has been meticulously prepared by the Finance
Department of the City of Huntsville. The Monthly Financial Report
aims to furnish both internal and external stakeholders with
timely, accurate, and pertinent insights into the City’s financial
standing.
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xpense

s
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s
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udget
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General Fund

REVENUE-

$8,671,286.53

EXPENDITURES-
$11,002,028.51

23% of Budget

29% of Budget

Page 8 of 17



Debt service Fund

REVENUE- $365,488.88

EXPENDITURES- $0.00

15% of Budget

0% of Budget
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utility Fund

REVENUE-
$10,883,502.15

EXPENDITURES-
$8,798,759.20

24% of Budget

20% of Budget
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solid waste Fund
REVENUE- $2,117,077.07

EXPENDITURES- $1,920,875.20

24% of Budget

22% of Budget
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stormwater Fund

REVENUE- $ 337,809.71

EXPENDITURES-$101,981.66

22% of Budget

7% of Budget
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airport Fund

REVENUE- $229,450.87

EXPENDITURES- $247,327.39

155% of Budget

63% of Budget
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School resource officer srF

REVENUE- $102,726.48

EXPENDITURES-$221,205.04

12% of Budget

26% of Budget
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Arts & visitor center SRF

REVENUE- $ 34,631.88

EXPENDITURES-$43,887.96

16% of Budget

18% of Budget
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Hotel motel 

REVENUE- $221,197.83

EXPENDITURES- $253,999.35

19% of Budget

29% of Budget
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CITY COUNCIL FINANCE COMMITTEE AGENDA 

2/3/2026 
 

Agenda Item Number:  2.d. 

 

Agenda Item:  Rule of 28 Enhancements to Retiree Health Insurance 

 

Initiating Department/Presenter:  Human Resources 

  

Presenter:   
Brian Beasley, HR Director  

 
 

 
Discussion:  Discussion of recommendations designed to prevent the retiree health plan from 
sunsetting in 2028 and to responsibly enhance the long-term sustainability and value of the benefit 
for eligible future retirees. 

 
 

 
Financial Implications:   

 
 

 
Associated Information:  
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