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CITY OF HUNTSVILLE, TEXAS 
Russell Humphrey, Mayor  

Vicki McKenzie, Mayor Pro Tem 
Position 3 At-Large 
Bert Lyle, Position 1 At-Large 
Karen Denman, Position 2 At-Large 
Pat Graham, Position 4 At-Large 

 

     Tore Fossum, Ward 1 
Casey Cox, Ward 2 

Anissa Antwine, Ward 3 
Jon Strong, Ward 4  

 
HUNTSVILLE CITY COUNCIL AGENDA 

TUESDAY, OCTOBER 21, 2025  
  

JOINT WORKSHOP with PLANNING COMMISSION 5:00 P.M. - Main Conference Room 
REGULAR SESSION 6:00 P.M. - Main Conference Room  

  
City of Huntsville Service Center Complex, 448 Highway 75 N, Huntsville, Texas, 77320  

  
Persons with disabilities who plan to attend this meeting and may need auxiliary aids or services are requested to 
contact the City Secretary’s office (936.291.5413) two working days prior to the meeting for appropriate 
arrangements.   

  
JOINT WORKSHOP with Planning Commission (5:00 p.m.)  
  
CALL TO ORDER  
  
DISCUSSION  
 a.  City Council and Planning Commission joint workshop to review revisions to the Development Code, 

Article 7, Landscape and Buffers, concerning tree preservation.  
Layne Yeager, City Planner/Airport Manager 

  
ADJOURNMENT  
  
CITY COUNCIL MAIN SESSION (6:00 p.m.)  
  
CALL TO ORDER  
  
INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to 
thee, Texas, one state, under God, one, and indivisible. Test 
  
PRESENTATIONS  
 a.  Receive a presentation to review the recommended amendments to the adopted building codes and fire 

code.  
Greg Mathis, Fire Chief 
Kevin Byal, Director of Development Services 

    
1.  CONSENT AGENDA 
  The presiding officer will call for public comments before action is taken on these items. (Approval of 

Consent Agenda authorizes the City Manager to implement each item in accordance with staff 
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda 
for full discussion by request of a member of Council.) 

 a.  Consider approving the Minutes from the October 7, 2025, Regular City Council Meeting.  
Kristy Doll, City Secretary 

 b.  Consider the approval of the Monthly Financial Report for the month of September 2025.  
Lance Hall, Finance Director  

 c.  Consider the approval of the Quarterly Investment Reports for the Third Quarter ending 09/30/2025.  
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Lance Hall, Finance Director  
 d.  Consider adoption of Ordinance 2025-27 to amend the budget for FY 24-25 and/or CIP Project 

Budgets.  
Lance Hall, Finance Director  

 e.  Consider adoption of Ordinance 2025-28 to amend the budget for FY 25-26 and/or CIP Project 
Budgets.  
Lance Hall, Finance Director  

 f.  Consider authorizing the City Manager to approve a contract to purchase a complete Storm Sewer 
CCTV Equipment Package.  
Kim Kembro, Public Works Director 

 g.  Consider acceptance of a grant award from the Firehouse Subs Public Safety Foundation for the 
purchase of a Zodiac rescue boat, motor, trailer and accessories.  
Christina Bodin-Turner, Grants Manager 

 h.  Consider authorizing the City Manager to award a mowing and trimming service contract for R.O.W. 
(Veterans Memorial), Transfer Station, additional acreage mowing, and Bruce Brothers Airport.  
Kim Kembro, Public Works Director 

 i.  Consider authorizing the City Manager to enter into a contract for printing and mailing services for 
utility bills and informative inserts.  
Lance Hall, Finance Director  

 j.  Consider authorizing the City Manager to enter into an agreement Amendment #1 with Pape–Dawson 
Engineers for professional engineering services for the FY 23-24 Waterline Replacement Projects.  
Kathlie Jeng-Bulloch, City Engineer 

 k.  Consider the purchase of FY 2026 vehicles and equipment from multiple vendors, authorizing the City 
Manager to award the contract.  
Kim Kembro, Public Works Director 

 l.  Consider authorizing the City Manager to award a contract for recycling processing, covering both 
residential curbside recycling and materials from the recycling center.  
Kim Kembro, Public Works Director 

    
2.  STATUTORY AGENDA 
 a.  First Reading - Consider approving Ordinance 2025-29 adopting the 2024 International Fire Code 

along with the revisions and amendments to Chapter 20 of the City of Huntsville Code of Ordinances.  
Greg Mathis, Fire Chief 

 b.  First Reading - Consider approving Ordinance 2025-30 adopting Chapter 12, Building and Building 
Regulations, of the Huntsville Code of Ordinances.  
Kevin Byal, Director of Development Services 

 c.  First Reading: Consider authorizing the City Manager to award the City Hall Audio-Visual (AV) 
Installation Project to NCS in the amount of $318,504.50 and to designate the City’s Information 
Technology Department as project manager, with NCS as the installer.  
Bill Wavra, IT Director 

 d.  First Reading: Consider authorizing the City Manager to award the construction contract for CIP 23-
24 Waterline Replacement Project with S-Co Inc. for an amount of $1,342,034.00.  
Kathlie Jeng-Bulloch, City Engineer 

    
3.  CITY COUNCIL/MAYOR/CITY MANAGER 
 a.  Consider the board appointment to the City of Huntsville Arts Commission.  

Russell Humphrey, Mayor  
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 b.  Consider the appointment of a representative to the Houston-Galveston Area Council (H-GAC).  
Russell Humphrey, Mayor  

 c.  Consider nominating one candidate for each of the two Board of Directors Positions on the Walker 
County Appraisal District's (WCAD) Board.  
Russell Humphrey, Mayor  

    
4.  MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA 
    
5.  ITEMS OF COMMUNITY INTEREST 
    
6.  EXECUTIVE SESSION 
 a.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 

Section 551.071, to receive legal advice on claims by Frost Construction Company, Inc. regarding 
Service Center Expansion & Renovation.  
Leonard Schneider, City Attorney  

 b.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 
Section 551.074 – Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Devan Dawson, 
Municipal Court Judge.  
Russell Humphrey, Mayor  

 c.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 
Section 551.074—Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Angela Valis, Alternate 
Municipal Court Judge.  
Russell Humphrey, Mayor  

 d.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 
Section 551.074—Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: City Attorney.  
Russell Humphrey, Mayor  

    
7.  RECONVENE 
  Take action on items 6b-6d discussed in the executive session, if needed. 
 a.  Consideration and possible action on claims by Frost Construction Company, Inc., regarding Service 

Center Expansion & Renovation.  
Leonard Schneider, City Attorney  

  
ADJOURNMENT  
*If during the course of the meeting and discussion of any items covered by this notice, City Council 
determines that a Closed or Executive session of the Council is required, then such closed meeting will be held 
as authorized by Texas Government Code, Chapter 551, Section 551.071 – consultation with counsel on legal 
matters; 551.072 – deliberation regarding purchase, exchange, lease or value of real property; 551.073 – 
deliberation regarding a prospective gift; 551.074 – personnel matters regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; 551.076 – 
implementation of security personnel or devices; 551.087 – deliberation regarding economic development 
negotiation; Sec. 551.089 - deliberation regarding security devices or security audits; and/or other matters as 
authorized under the Texas Government Code. If a Closed or Executive session is held in accordance with the 
Texas Government Code as set out above, the City Council will reconvene in Open Session to take action, if 
necessary, on the items addressed during Executive Session. 

 

CERTIFICATE 
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I, Kristy Doll, City Secretary, do hereby certify that the above notice was posted on the City Hall bulletin board, 
a place convenient and readily accessible to the general public at all times, and to the City’s website, 
www.HuntsvilleTX.gov, in compliance with Chapter 551, Texas Government Code. 
 

DATE OF POSTING:  October 15, 2025 Kristy Doll 
TIME OF POSTING:   4:15 p.m. Kristy Doll, City Secretary 
TAKEN DOWN:   
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  a. 
 
Agenda Item:  City Council and Planning Commission joint workshop to review revisions to the 
Development Code, Article 7, Landscape and Buffers, concerning tree preservation. 
 
Initiating Department/Presenter:  Development Services 
  
Presenter:   
Layne Yeager, City Planner/Airport Manager 
 
Recommended Motion:  Discussion only 
 
Strategic Initiative:  Strategic Priority #3, Quality of Life – Establish an environment where citizens can 
thrive and enjoy the city in which they live. Provide services that enhance the quality of life for all, with 
focus on the full life cycle (children, students, families, and retirees) - by creating amenities that support 
physical, mental and social well-being. Support access to quality health services, education, housing, 
transportation, recreation and natural environment. 
 
Discussion:  Staff will provide updates and information to the City Council and Planning Commission 
regarding the Development Code, Article 7, Landscape and Buffers, specifically concerning the tree 
preservation elements and recommended amendments. 
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kevin Byal   
Ricardo Villagrand   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  a. 
 
Agenda Item:  Receive a presentation to review the recommended amendments to the adopted 
building codes and fire code. 
 
Initiating Department/Presenter:  Development Services 
  
Presenter:   
Greg Mathis, Fire Chief 
Kevin Byal, Director of Development Services 
 
Recommended Motion:  Presentation only 
 
Strategic Initiative:  Strategic Priority #1, Public Safety  - Create a community where all individuals feel 
safe and protected, where citizens trust the effectiveness of our agencies through community 
engagement, technologies, and best practices. We strive to promote a culture of service, prevention and 
partnership. 
 
Discussion:  The Director of Development Services and the Fire Chief will present a review of the 
recommended amendments to the City’s adopted construction and fire codes. The presentation will 
provide an overview of the proposed revisions, their purpose, and their alignment with current state 
standards and best practices to ensure public safety and effective code administration. 
 
Previous Council Action:  None 
 
Financial Implications:  None 
 
Approvals:   
Kevin Byal   
Ricardo Villagrand   
Kristy Doll   
 
Associated Information:  
 

  

 
 
 

Page 6 of 316



 

  

CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.a. 
 
Agenda Item:  Consider approving the Minutes from the October 7, 2025, Regular City Council Meeting. 
 
Initiating Department/Presenter:  City Secretary 
  
Presenter:   
Kristy Doll, City Secretary 
 
Recommended Motion:  Motion to approve the Minutes from the October 7, 2025, Regular City Council 
Meeting. 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kristy Doll   
 
Associated Information:  
1. City Council Meeting Minutes 9-16-2025 
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MINUTES FROM THE HUNTSVILLE CITY COUNCIL REGULAR MEETING HELD ON THE 7TH 
DAY OF OCTOBER 2025 AT 6:00 P.M. AT THE CITY OF HUNTSVILLE SERVICE CENTER 
COMPLEX, LOCATED AT 448 HIGHWAY 75, IN THE CITY OF HUNTSVILLE, WALKER COUNTY, 
TEXAS. 
 
The City Council met in a workshop and regular session with the following: 
COUNCILMEMBERS PRESENT: Mayor Humphrey, Mayor Pro Tem McKenzie, Councilmember At-Large 
Position 1 Lyle, Councilmember Ward 1 Fossum, Councilmember At-Large Position 2 Denman, Councilmember 
Ward 2 Cox, Councilmember Ward 3 Antwine, Councilmember At-Large Position 4 Graham, Councilmember 
Ward 4 Strong 
 
COUNCILMEMBERS ABSENT:  
 
OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary; Leonard Schneider, City 
Attorney 
 
OFFICERS ABSENT:  
 
WORKSHOP (5:00-6:00 P.M.) 
 

Mayor Humphrey called the Workshop to order at 5:00 p.m. 
 
a. Receive an update from TxDOT on the I-45 Construction Project. 

Scott Swigert, City Manager 

b. Receive an update on the City of Huntsville 2024 Strategic Plan Implementation.  
Olivia Discon, Assistant to the City Manager 
 

Mayor Humphrey adjourned the Workshop at 5:58 p.m. 
 
MAIN SESSION CALL TO ORDER 

 
Mayor Humphrey called the meeting to order at 6:03 p.m. 
 

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, 
Texas, one state, under God, one, and indivisible. 
 

Councilmember Bert Lyle gave the invocation, and the pledges were led by Mayor Humphrey. 
 

PROCLAMATIONS 
 

a. Proclamation No. 2025-14 16 Domestic Violence Awareness Month 
Russell Humphrey, Mayor 
 

b. Proclamation No. 2025-20 First Responder Appreciation Day 
Russell Humphrey, Mayor 

 
PRESENTATION 

a. Huntsville Public Library Update  
Lisa Lance, City Librarian 
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PUBLIC HEARING 
 
1. CONSENT AGENDA 

The presiding officer will call for public comments before action is taken on these items. (Approval of 
Consent Agenda authorizes the City Manager to implement each item in accordance with staff 
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda 
for full discussion by request of a member of Council.) 
a. Consider approving the Minutes from the September 16, 2025, Regular City Council Meeting. 

Kristy Doll, City Secretary 
 

b. Consider approval of continued annual maintenance with Tyler Technologies for Finance, Public 
Safety, Utility Billing, time-keeping, and Municipal Court software. 
Bill Wavra, IT Director 
 

c. Consider approval of continued phone and data services with Verizon Wireless through the State of 
Texas Department of Information Resources (DIR) contract. 
Bill Wavra, IT Director 
 

d. Consider approval of continued annual maintenance with CivicPlus for City Website, City Secretary, 
and Development Services software. 
Bill Wavra, IT Director 
 

e. Consider approval of continued annual maintenance with Onix Networking Corporation for Google 
Workspace. 
Bill Wavra, IT Director  
 

f. Consider approval of continued annual maintenance with Beazley Security for Antivirus Protection 
and Monitoring. 
Bill Wavra, IT Director 
 

g. Consider adopting Resolution No. 2025-32, authorizing the City’s application to the H-GAC 
FY26/27 Solid Waste Grant Program for a Household Hazardous Waste Collection Event and 
acceptance of funds if awarded. 
Christina Bodin-Turner, Grants Manager 
 

h. Consider adopting Resolution No. 2025-33, authorizing the City’s application to the H-GAC 
FY26/27 Solid Waste Grant Program for the purchase of a bulldozer to support brush and yard 
waste management, and acceptance of funds if awarded. 
Christina Bodin-Turner, Grants Manager 
 

i. Consider Resolution 2025-34 authorizing the City Manager to accept funding awarded under the 
Office of the Governor, Public Safety Office, Criminal Justice Division’s Rifle-Resistant Body 
Armor Grant Program.  
Christina Bodin-Turner, Grants Manager 

 
Councilmember Jon Strong made a motion to approve Consent Agenda Items a. through i. The motion was 
seconded by Councilmember Tore Fossum. The motion passed 9 - 0. Yes: Russell Humphrey, Karen Denman, 
Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None 
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2. STATUTORY AGENDA 
a. Consider approving the Amendment to the Development Agreement with Gibbs Brothers & 

Company L.P., and Robinson-Gibbs I, LLC.  
Leonard Schneider, City Attorney 
 

Councilmember Vicki McKenzie made a motion to approve the amendment to the Development Agreement 
with Gibbs Brothers & Company L.P., and Robinson-Gibbs I, LLC. The motion was seconded by 
Councilmember Anissa Antwine. The motion passed 9 - 0. Yes: Russell Humphrey, Karen Denman, Vicki 
McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None 
 

3. CITY COUNCIL/MAYOR/CITY MANAGER 
a. Consideration and possible action to participate in the New National Opioids Secondary 

Manufacturing Settlements.  
Sam Masiel, Assistant City Manager 
 

Councilmember Vicki McKenzie made a motion to participate in the New National Opioids Secondary 
Manufacturing Settlements and submit the participation form. The motion was seconded by Councilmember 
Tore Fossum. The motion passed 9 - 0. Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, 
Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None 
 

4. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA 
 
None 
 

5. ITEMS OF COMMUNITY INTEREST 
 
Councilmembers announced Items of Community Interest. 
 

6. EXECUTIVE SESSION 
a. City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 

Section 551.074 – Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Devan Dawson, 
Municipal Court Judge. 
Russell Humphrey, Mayor 
 

b. City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 
Section 551.074 – Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: Angela Valis, Alternate 
Municipal Court Judge.  
Russell Humphrey, Mayor 
 

c. City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 
Section 551.074 – Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee: City Attorney.  
Brian Beasley, HR Director 

 
City Council convened into Executive Session at 6:49 p.m. 
 

7. RECONVENE 
 
City Council reconvened from Executive Session at 7:50 p.m. 
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ADJOURNMENT 

 
Mayor Humphrey adjourned the meeting without objection at 7:50 p.m. 

 
 
 

   
   ATTEST:                               CITY OF HUNTSVILLE 
 
 
 
 
                                                                                                       
     Kristy Doll, City Secretary                Russell Humphrey, Mayor 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.b. 
 
Agenda Item:  Consider the approval of the Monthly Financial Report for the month of September 2025. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to approve the September 2025 Monthly Financial Report. 
 
Strategic Initiative:   
 
Discussion:  Financial Report for 2024-2025 YTD as of September 30, 2025 
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Lance Hall   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
1. CIty of Huntsville Month End Financial FY24-25 ending 093025 1010 
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City of Huntsville 
Monthly Financial Report 

For the Period End September 2025 
 
 

This report has been meticulously prepared by the Finance 
Department of the City of Huntsville. The Monthly Financial 

Report aims to furnish both internal and external stakeholders 
with timely, accurate, and pertinent insights into the City's 

financial standing. The Report includes the following 
information. 

      

Lance M. Hall 
Lmhall@huntsvilletx.gov 
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Financial Analysis 
Fiscal Year to Date 09/30/25 

Run by Lance M Hall on 10/08/2025 01:16:40 PM Page 1 of 
 

 

 

 
2024-2025 Adopted 2024-2025 August 2024-2025 YTD 2024- 2023-2024 Final 

Budget Monthly 
Transactions 

Actual 2025 YTD 
% of the 

Budget 

YTD 

Fund 101 - General Fund 

REVENUE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EX 

411 - Property Taxes Totals  $8,522,900.00 $13,112.46 $8,149,552.82 96% $6,877,787.07 

412 - Sales Tax Totals  $12,200,000.00 $1,005,023.79 $13,260,925.48 109% $12,543,849.24 

413 - Franchise-Utilities/Comm Totals  $2,200,000.00 $0.00 $2,099,317.55 95% $2,063,172.41 

415 - Other Taxes Totals  $125,000.00 $0.00 $136,732.11 109% $148,281.93 

416 - Permit/Development Fees Totals  $32,300.00 $3,335.00 $40,460.00 125% $36,521.00 

417 - Permits and Licenses Totals  $940,000.00 $91,990.95 $1,394,259.80 185% $1,037,570.36 

418 - Municipal Court Fines Totals  $835,850.00 $113,436.93 $1,145,125.69 137% $833,040.81 

419 - Fees/Charges/Sales Totals  $449,150.00 $30,743.00 $481,499.21 107% $579,634.34 

422 - Inter Governmental Totals  $246,492.00 $20,536.00 $267,028.00 108% $246,487.00 

424 - Intra Governmental Totals  $7,119,497.00 $0.00 $7,119,497.00 100% $6,687,870.00 

426 - Interest Earnings Totals  $400,000.00 $0.00 $587,681.55 147% $781,567.32 

428 - Reimbursements Totals  $70,000.00 $3,210.00 $113,960.19 163% $90,843.43 

432 - Other Totals  $63,500.00 $2,893.85 $93,676.41 152% $53,215.50 

434 - Charges to Other Funds Totals  $1,897,707.00 $0.00 $1,897,707.00 100% $1,627,020.00 

435 - Transfers from Other Funds Totals  $53,576.00 $0.00 $53,576.00 100% $335,036.63 
 REVENUE TOTALS $35,156,972.00 $1,284,281.98 $36,843,246.27 105% $33,943,513.09 

PENSE 

51 - Salary/OtherPay/Benefits Totals 

 
 

$20,727,147.00 

 
 

$1,591,313.59 

 
 

$20,799,962.30 

 
 

94% 

 
 

$19,875,047.36 

51a - Salary/Other Pay/Benefits - New Position DP Totals $463,122.00 $0.00 $0.00 +++ $0.00 

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $1,511,381.00 $0.00 $0.00 0% $0.00 
Totals 
53 - Maintenance Structures/Improvements Totals 

 
$2,446,504.00 $726,200.79 $1,826,331.54 97% $2,396,196.46 

54 - Maintenance of Equipment Totals  $397,937.00 $30,413.78 $255,039.69 61% $412,861.71 

55 - Services and Utilities Totals  $5,837,955.00 $280,096.00 $5,433,649.79 93% $5,254,423.69 

56 - Insurance/Sundry/Elections Totals  $995,131.00 $6,874.43 $956,431.05 92% $888,685.63 

57 - Programs/Projects Totals  $98,950.00 $3,357.00 $77,873.80 83% $89,214.50 

69 - Capital Equipment Totals  $212,825.00 $5,492.87 $100,303.46 100% $745,625.77 

90 - Transfer to ISF (New Purchases) Totals  $0.00 $0.00 $104,037.56 100% $166,268.00 

91 - Transfers Totals  $265,000.00 $0.00 $265,000.00 100% $1,045,170.00 

94 - Transfer to ISF (Replacement) Totals  $678,087.00 $0.00 $678,087.00 100% $1,741,028.56 

95 - Transfers to Operating Funds Totals  $174,365.00 $0.00 $174,365.00 100% $927,366.00 

99 - Reserves Totals  $100,000.00 $0.00 $0.00 0% $0.00 
 EXPENSE TOTALS $35,156,972.00 $2,785,169.41 $31,748,166.57 92% $34,614,373.30 
 
 

Fund 

 
 
101 - General Fund Totals 

     

 REVENUE TOTALS 35,156,972.00 1,284,281.98 36,843,246.27 105% 33,943,513.09 
 EXPENSE TOTALS 35,156,972.00 2,785,169.41 31,748,166.57 92% 34,614,373.30 

Fund 101 - General Fund Totals $0.00 ($1,500,887.43) $5,095,079.70  ($670,860.21) 
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Financial Analysis 
Fiscal Year to Date 09/30/25 

 
2024-2025 Adopted 

 
2024-2025 August 

 
2024-2025 YTD 

 
2024- 

 
2023-2024 Final 

Budget Monthly Actual 2025 YTD YTD 
 Transactions  % of the  
   Budget  

  
Fund 116 - Debt Service Fund      

REVENUE      

411 - Property Taxes Totals $2,062,091.00 $3,510.22 $2,034,710.73 99% $2,063,135.09 

426 - Interest Earnings Totals $10,000.00 $0.00 $19,758.64 198% $40,411.82 

435 - Transfers from Other Funds Totals $590,363.00 $0.00 $590,363.00 100% $590,363.00 

REVENUE TOTALS $2,662,454.00 $3,510.22 $2,644,832.37 99% $2,693,909.91 

EXPENSE      

81 - GO/Revenue Bond Debt Totals $2,662,454.00 $0.00 $0.00 0% $2,657,178.77 

EXPENSE TOTALS $2,662,454.00 $0.00 $0.00 0% $2,657,178.77 

 
Fund 116 - Debt Service Fund Totals 

     

REVENUE TOTALS 2,662,454.00 3,510.22 2,644,832.37 99% 2,693,909.91 

EXPENSE TOTALS 2,662,454.00 .00 .00 0% 2,657,178.77 

Fund 116 - Debt Service Fund Totals $0.00 $3,510.22 $2,644,832.37  $36,731.14 
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Financial Analysis 
Fiscal Year to Date 09/30/25 

Run by Lance M Hall on 10/08/2025 01:16:40 PM Page 3 of 
 

 

 

 
2024-2025 Adopted 2024-2025 August 2024-2025 YTD 2024- 2023-2024 Final 

Budget Monthly 
Transactions 

Actual 2025 YTD 
% of the 

Budget 

YTD 

 
 

Fund 220 - Utility Fund 

REVENUE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EX 

401 - Water Sales Totals  $25,002,500.00 $2,810,964.16 $27,327,583.52 109% $22,139,449.43 

402 - Waste Water Service Totals  $13,000,000.00 $1,228,382.78 $13,336,713.06 103% $11,189,113.19 

403 - Water/Wastewater Taps Totals  $280,000.00 $16,350.00 $219,339.67 78% $223,670.71 

408 - Late Payment Penalties Totals  $129,000.00 $15,356.84 $180,957.33 140% $204,110.01 

417 - Permits and Licenses Totals  $0.00 $0.00 $300.00 +++ $400.00 

419 - Fees/Charges/Sales Totals  $300,000.00 $69,377.99 $445,023.53 148% $332,630.78 

426 - Interest Earnings Totals  $310,750.00 $0.00 $150,068.61 48% $707,153.15 

428 - Reimbursements Totals  $20,000.00 $2,477.79 $10,144.02 3% $10,805.23 

429 - Contributions Totals  $0.00 $0.00 $734,800.00 100% $0.00 

432 - Other Totals  $50,000.00 $249.00 $488,306.71 977% $150,912.38 

434 - Charges to Other Funds Totals  $63,222.00 $0.00 $63,222.00 100% $56,256.00 

435 - Transfers from Other Funds Totals  $0.00 $0.00 $0.00 +++ $108,894.00 
 REVENUE TOTALS $39,155,472.00 $4,143,158.56 $42,956,458.45 107% $35,123,394.88 

PENSE 

51 - Salary/OtherPay/Benefits Totals 

 
 

$4,209,731.00 

 
 

$328,190.08 

 
 

$3,912,319.55 

 
 

91% 

 
 

$3,598,488.72 

51a - Salary/Other Pay/Benefits - New Position DP Totals $118,354.00 $0.00 $0.00 +++ $0.00 

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $301,235.00 $0.00 $0.00 0% $0.00 
Totals 
52 - Supplies Totals 

 
$1,050,277.00 $115,794.92 $998,580.10 75% $1,414,614.10 

53 - Maintenance Structures/Improvements Totals  $1,817,921.00 $163,289.10 $1,413,577.29 68% $1,747,834.32 

54 - Maintenance of Equipment Totals  $328,521.00 $34,080.39 $328,492.20 95% $288,735.31 

55 - Services and Utilities Totals  $2,421,487.00 $191,853.92 $2,111,139.49 82% $2,363,801.75 

56 - Insurance/Sundry/Elections Totals  $282,503.00 $0.00 $282,503.00 100% $451,778.47 

68 - Improvements Totals  $0.00 $0.00 $734,800.00 100% $0.00 

69 - Capital Equipment Totals  $541,055.00 $0.00 $234.60 5% $757,159.67 

79 - TRA Water Plant Totals  $9,516,390.00 $0.00 $8,217,233.81 89% $8,458,313.13 

80 - Utility Fund Debt Payments Totals  $4,409,080.00 $0.00 $867,251.00 18% $3,931,605.96 

88 - Depreciation Totals  $0.00 $0.00 $195,827.00 2061% $4,334,737.19 

90 - Transfer to ISF (New Purchases) Totals  $0.00 $0.00 $91,944.00 100% $584,456.00 

91 - Transfers Totals  $5,602,390.00 $0.00 $40,605,327.90 725% $6,023,467.00 

93 - Charges Other Funds Totals  $7,637,875.00 $0.00 $7,637,875.00 100% $7,080,884.00 

94 - Transfer to ISF (Replacement) Totals  $768,653.00 $0.00 $768,653.00 100% $731,458.00 

99 - Reserves Totals  $150,000.00 $0.00 $0.00 0% $0.00 
 EXPENSE TOTALS $39,155,472.00 $833,208.41 $68,165,757.94 169% $41,767,333.62 
 
 

Fund 

 
 
220 - Utility Fund Totals 

     

 REVENUE TOTALS 39,155,472.00 4,143,158.56 42,956,458.45 107% 35,123,394.88 
 EXPENSE TOTALS 39,155,472.00 833,208.41 68,165,757.94 169% 41,767,333.62 

Fund 220 - Utility Fund Totals $0.00 $3,309,950.15 ($25,209,299.49)  ($6,643,938.74) 
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Fiscal Year to Date 09/30/25 

 
2024-2025 Adopted 

 
2024-2025 August 

 
2024-2025 YTD 

 
2024- 

 
2023-2024 Final 

Budget Monthly Actual 2025 YTD YTD 
 Transactions  % of the  
   Budget  

  
 

 
Fund 224 - Solid Waste Fund 

REVENUE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EX 

406 - Collection Charges Totals  $6,600,000.00 $530,448.71 $6,181,011.02 94% $6,133,616.55 

407- Solid Waste Disposal Totals  $1,531,000.00 $149,868.01 $1,833,671.54 120% $1,810,304.65 

408 - Late Payment Penalties Totals  $52,000.00 $7,024.96 $72,511.18 139% $78,398.29 

419 - Fees/Charges/Sales Totals  $7,200.00 $1,104.49 $12,990.93 180% $10,918.30 

426 - Interest Earnings Totals  $135,000.00 $0.00 $190,222.56 141% $342,334.39 

428 - Reimbursements Totals  $0.00 $0.00 $14,136.09 57% $0.00 

432 - Other Totals  $35,000.00 $2,847.44 $32,636.07 93% $62,176.29 
 REVENUE TOTALS $8,360,200.00 $691,293.61 $8,337,179.39 99% $8,437,748.47 

PENSE 

51 - Salary/OtherPay/Benefits Totals 

51a - Salary/Other Pay/Benefits - New Position DP 

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit 

 
 

$1,367,485.00 
 
 

$100,948.00 

 
 

$107,105.41 
 
 

$0.00 

 
 

$1,364,596.73 
 
 

$0.00 

 
 

95% 
 
 

0% 

 
 

$1,161,112.01 
 
 

$0.00 
Totals 
52 - Supplies Totals $424,639.00 $27,575.13 $326,078.65 77% $353,593.20 

53 - Maintenance Structures/Improvements Totals $15,000.00 $374.10 $11,011.21 73% $9,897.33 

54 - Maintenance of Equipment Totals $310,730.00 $32,415.78 $303,326.41 97% $305,160.16 

55 - Services and Utilities Totals $3,168,384.00 $344,029.90 $2,883,509.64 89% $2,763,173.97 

56 - Insurance/Sundry/Elections Totals $176,156.00 $0.00 $175,813.00 100% $159,322.44 

57 - Programs/Projects Totals $500.00 $0.00 $331.26 66% $85.72 

68 - Improvements Totals $1,500.00 $0.00 $1,337.11 89% $489.58 

69 - Capital Equipment Totals $779,906.00 $0.00 $0.00 0% $11,758.11 

82 - Other Debt Totals $207,525.00 $0.00 $0.00 0% $206,507.00 

88 - Depreciation Totals $0.00 $0.00 $0.00 +++ $271,276.40 

90 - Transfer to ISF (New Purchases) Totals $0.00 $0.00 $765,776.00 100% $0.00 

91 - Transfers Totals $12,445.00 $0.00 $12,445.00 100% $12,980.00 

93 - Charges Other Funds Totals $1,359,423.00 $0.00 $1,359,423.00 100% $1,221,816.00 

94 - Transfer to ISF (Replacement) Totals $1,010,183.00 $0.00 $1,010,183.00 100% $798,194.00 

EXPENSE TOTALS $8,966,057.00 $511,500.32 $8,213,831.01 91% $7,275,365.92 

 
Fund 224 - Solid Waste Fund Totals 

     

REVENUE TOTALS 8,360,200.00 691,293.61 8,337,179.39 99% 8,437,748.47 

EXPENSE TOTALS 8,966,057.00 511,500.32 8,213,831.01 91% 7,275,365.92 

Fund 224 - Solid Waste Fund Totals ($605,857.00) $179,793.29 $123,348.38  $1,162,382.55 
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Fiscal Year to Date 09/30/25 

 
2024-2025 Adopted 

 
2024-2025 August 

 
2024-2025 YTD 

 
2024- 

 
2023-2024 Final 

Budget Monthly Actual 2025 YTD YTD 
 Transactions  % of the  
   Budget  

  
Fund 226 - Stormwater Drainage Fund      

REVENUE      

408 - Late Payment Penalties Totals $0.00 $1,000.57 $4,272.23 +++ $0.00 

409 - Stormwater Drainage Fees Totals $0.00 $111,520.64 $1,223,229.17 +++ $0.00 

REVENUE TOTALS $0.00 $112,521.21 $1,227,501.40 +++ $0.00 

EXPENSE      

51 - Salary/OtherPay/Benefits Totals $0.00 $13,550.18 $116,759.95 70% $0.00 

52 - Supplies Totals $0.00 $267.23 $4,382.05 70% $0.00 

53 - Maintenance Structures/Improvements Totals $0.00 $1,730.23 $99,944.68 87% $0.00 

54 - Maintenance of Equipment Totals $0.00 $172.14 $1,033.15 17% $0.00 

55 - Services and Utilities Totals $0.00 $0.00 $500.00 25% $0.00 

EXPENSE TOTALS $0.00 $15,719.78 $222,619.83 75% $0.00 

 
Fund 226 - Stormwater Drainage Fund Totals 

     

REVENUE TOTALS .00 112,521.21 1,227,501.40 +++ .00 

EXPENSE TOTALS .00 15,719.78 222,619.83 75% .00 

Fund 226 - Stormwater Drainage Fund Totals $0.00 $96,801.43 $1,004,881.57  $0.00 
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   Budget  

  
 

 

Fund 618 - Arts & Visitor Center SRF 

REVENUE 

414 - Hotel/Motel Tax 
 

41401 H/M Tax - Art  175,000.00 8,057.11 136,653.31 78 154,272.78 
 414 - Hotel/Motel Tax Totals  $175,000.00 $8,057.11 $136,653.31 78% $154,272.78 
 419 - Fees/Charges/Sales Totals  $7,000.00 $0.00 ($6,212.64) -89% $6,320.05 
 426 - Interest Earnings Totals  $3,000.00 $0.00 $4,892.33 163% $6,457.43 
 428 - Reimbursements Totals  $0.00 $0.00 $0.00 +++ $1,500.00 
 429 - Contributions Totals  $140.00 $0.00 $11,206.01 683% $157.36 
 432 - Other Totals  $0.00 $0.00 $500.00 +++ $10,041.97 
 435 - Transfers from Other Funds Totals  $0.00 $0.00 $0.00 +++ $89,704.00 
  REVENUE TOTALS $185,140.00 $8,057.11 $147,039.01 79% $268,453.59 

EXPENSE 

51 - Salary/OtherPay/Benefits Totals $108,773.00 $8,495.67 $103,156.71 93% $63,906.38 

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $12,066.00 $0.00 $0.00 0% $0.00 
Totals 
52 - Supplies Totals $7,750.00 $1,995.00 $4,778.24 62% $4,204.42 

53 - Maintenance Structures/Improvements Totals $17,500.00 $2,329.00 $11,931.00 68% $14,535.09 

54 - Maintenance of Equipment Totals $1,000.00 $0.00 $0.00 0% $109.52 

55 - Services and Utilities Totals $52,254.00 $2,111.72 $21,879.27 42% $23,710.20 

56 - Insurance/Sundry/Elections Totals $14,950.00 $0.00 $13,070.49 79% $11,991.59 

57 - Programs/Projects Totals $18,000.00 $120.00 $13,302.67 74% $10,441.44 

78 - Miscellaneous Projects Totals $45,000.00 $6,500.00 $21,854.29 52% $6,830.00 

EXPENSE TOTALS $277,293.00 $21,551.39 $189,972.67 68% $135,728.64 

 
Fund 618 - Arts & Visitor Center SRF Totals 

     

REVENUE TOTALS 185,140.00 8,057.11 147,039.01 79% 268,453.59 

EXPENSE TOTALS 277,293.00 21,551.39 189,972.67 68% 135,728.64 

Fund 618 - Arts & Visitor Center SRF Totals ($92,153.00) ($13,494.28) ($42,933.66)  $132,724.95 
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Fund 663 - H/M Tax- Tourism & Visitors Cntr 

REVENUE 
 
 
 
 
 
 
 
 
 
 
 

EX 

414 - Hotel/Motel Tax Totals  $850,000.00 $48,342.46 $819,916.80 96% $925,637.23 

419 - Fees/Charges/Sales Totals  $98,000.00 $7,918.03 $98,214.48 100% $100,958.67 

426 - Interest Earnings Totals  $30,000.00 $0.00 $42,792.94 143% $58,859.21 

429 - Contributions Totals  $500.00 $0.00 $782.33 156% $1,741.86 

432 - Other Totals  $200.00 $0.00 $6.05 3% $168.16 
 REVENUE TOTALS $978,700.00 $56,260.49 $961,712.60 98% $1,087,365.13 

PENSE 

51 - Salary/OtherPay/Benefits Totals 

 
 

$371,198.00 

 
 

$28,954.82 

 
 

$373,147.81 

 
 

99% 

 
 

$361,934.88 

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $31,273.00 $0.00 $0.00 0% $0.00 
Totals 
52 - Supplies Totals $96,150.00 $8,971.21 $96,607.54 100% $100,320.42 

53 - Maintenance Structures/Improvements Totals $10,000.00 $23.00 $9,616.95 96% $9,194.23 

54 - Maintenance of Equipment Totals $2,750.00 $0.00 $212.85 8% $79.60 

55 - Services and Utilities Totals $203,282.00 $70,733.79 $205,169.51 74% $141,532.14 

56 - Insurance/Sundry/Elections Totals $167,710.00 $21,000.00 $155,348.56 87% $123,109.34 

69 - Capital Equipment Totals $25,000.00 $9,349.50 $9,349.50 75% $0.00 

90 - Transfer to ISF (New Purchases) Totals $0.00 $0.00 $0.00 +++ $12,700.00 

93 - Charges Other Funds Totals $83,128.00 $0.00 $83,128.00 100% $68,446.00 

94 - Transfer to ISF (Replacement) Totals $17,943.00 $0.00 $17,943.00 100% $17,280.00 

EXPENSE TOTALS $1,008,434.00 $139,032.32 $950,523.72 88% $834,596.61 

 
Fund 663 - H/M Tax- Tourism & Visitors Cntr Totals 

     

REVENUE TOTALS 978,700.00 56,260.49 961,712.60 98% 1,087,365.13 

EXPENSE TOTALS 1,008,434.00 139,032.32 950,523.72 88% 834,596.61 

Fund 663 - H/M Tax- Tourism & Visitors Cntr Totals ($29,734.00) ($82,771.83) $11,188.88  $252,768.52 
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Fund 609 - Airport SRF      

REVENUE      

419 - Fees/Charges/Sales Totals $57,917.00 $508.78 $34,346.76 59% $31,918.27 

426 - Interest Earnings Totals $500.00 $0.00 $605.11 121% $758.66 

428 - Reimbursements Totals $90,000.00 $0.00 $58,944.81 65% $48,015.00 

429 - Contributions Totals $0.00 $0.00 $21,514.00 +++ $0.00 

432 - Other Totals $0.00 $0.00 $820.00 +++ $120.00 

435 - Transfers from Other Funds Totals $0.00 $0.00 $0.00 +++ $685,000.00 

REVENUE TOTALS $148,417.00 $508.78 $116,230.68 78% $765,811.93 

EXPENSE      

52 - Supplies Totals $4,250.00 $0.00 $304.38 7% $1,029.42 

53 - Maintenance Structures/Improvements Totals $146,000.00 $2,975.00 $31,458.38 22% $77,884.00 

55 - Services and Utilities Totals $28,500.00 $453.69 $8,876.38 31% $9,976.76 

62 - Project Costs Totals $0.00 $0.00 $0.00 +++ $684,333.92 

EXPENSE TOTALS $178,750.00 $3,428.69 $40,639.14 23% $773,224.10 

 
Fund 609 - Airport SRF Totals 

     

REVENUE TOTALS 148,417.00 508.78 116,230.68 78% 765,811.93 

EXPENSE TOTALS 178,750.00 3,428.69 40,639.14 23% 773,224.10 

Fund 609 - Airport SRF Totals ($30,333.00) ($2,919.91) $75,591.54  ($7,412.17) 
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Water $2,254,4 $2,286,4 $2,284,4 $2,153,7 $1,790,5 $1,817,8 $2,536,1 $1,859,4 $1,974,3 $2,024,6 $2,564,5 $2,711,2
Sewer $1,010,7 $1,134,3 $1,216,5 $1,196,1 $1,073,8 $1,051,8 $1,180,4 $955,157 $1,136,2 $986,552 $1,227,1 $1,232,9
Drainage Fee $588.21 $110,322. $110,738. $112,270. $110,958. $109,077. $111,752. $111,360. $111,642. $111,565. $111,432. $111,520.
Garbage $670,264 $666,748 $634,785 $621,002 $644,422 $659,432 $674,368 $697,958 $689,484 $683,235 $692,667 $680,317

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

Utility Revenue

Water Sewer Drainage Fee Garbage

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $108,394 $379,072 $1,022,67 $3,265,33 $1,399,05 $212,752 $26,184 $23,047 $25,268 $22,717 $48,437 ($184,487
2023-2024 $33,830 $279,313 $1,097,44 $2,603,47 $2,004,79 $736,555 $106,961 $52,638 $27,059 ($172,190 $31,833 $5,931
2024-2025 $43,176 $516,975 $1,391,35 $4,049,36 $1,721,89 $123,335 $30,657 $73,511 $35,675 $21,382 $35,485 $9,130

($500,000)

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

Property Tax Collections-M&O Comparison

2022-2023 2023-2024 2024-2025
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2024-2025 YTD 

 
2024- 
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   Budget  

 

 

 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $999,934 $1,252,47 $932,725 $922,236 $1,280,95 $935,108 $895,772 $1,229,94 $938,310 $919,091 $1,124,11 $936,872
2023-2024 $1,025,89 $1,259,86 $926,286 $985,285 $1,263,73 $943,530 $917,670 $1,199,66 $980,543 $886,746 $1,129,07 $1,025,55
2024-2025 $1,016,84 $1,307,30 $1,045,30 $993,786 $1,490,09 $1,011,61 $903,829 $1,303,14 $1,046,72 $976,855 $1,160,41 $1,005,02

$0
$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000
$1,400,000
$1,600,000

Sales Tax Monthly Comparison

2022-2023 2023-2024 2024-2025

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $32,139 $54,952 $32,669 $13,618 $88,290 $68,386 $48,591 $46,201 $68,579 $36,474 $39,635 $62,622
2023-2024 $65,811 $39,575 $18,248 $38,704 $37,007 $39,888 $27,636 $31,636 $51,713 $46,776 $26,416 $117,79
2024-2025 $36,099 $26,411 $40,615 $52,606 $57,961 $55,973 $62,581 $37,717 $43,819 $44,463 $28,461 $48,685

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

Permit Revenues

2022-2023 2023-2024 2024-2025
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $68,660 $67,670 $67,118 $84,519 $65,039 $85,142 $82,861 $76,841 $72,502 $76,725 $69,555 $82,127
2023-2024 $71,938 $56,785 $57,891 $67,120 $59,131 $77,327 $76,450 $64,790 $62,145 $71,890 $81,875 $85,075
2024-2025 $95,404 $76,103 $73,887 $79,488 $70,770 $106,86 $93,854 $88,985 $100,89 $135,82 $109,58 $113,43

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

Court Fees Revenue Monthly Comparison

2022-2023 2023-2024 2024-2025

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $100 $150 $250 $400 $275 $300 $363 $200 $150 ($238)
2023-2024 $1,600 $1,600 $1,925 $375 $5,600 $2,650 $3,425 $2,300 $2,800 $1,525 $3,025 $2,125
2024-2025 $2,725 $1,000 $575 $2,825 $2,450 $4,480 $1,650 $3,800 $1,000 $1,000 $3,800 $2,150

($1,000)

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Rental Revenue Monthly Comparison

2022-2023 2023-2024 2024-2025
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2024- 
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   Budget  

 

 

 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $335,266 $3,380,76 $1,519,06 $1,550,39 $1,314,49 $1,458,36 $1,547,69 $1,507,32 $1,705,41 $2,366,92 $1,680,53 $1,935,81
2023-2024 $1,627,79 $1,934,23 $1,500,58 $1,713,35 $1,584,37 $1,476,96 $2,446,13 $1,069,54 $1,721,67 $2,383,36 $2,448,60 $2,381,85
2024-2025 $2,255,03 $2,396,72 $2,395,19 $2,266,01 $1,901,55 $1,926,88 $2,647,91 $1,970,79 $2,085,97 $2,136,22 $2,675,98 $2,822,76

$0
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$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

Water Revenue

2022-2023 2023-2024 2024-2025

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $157,903 $1,643,64 $755,287 $881,355 $772,946 $801,749 $865,567 $829,790 $857,028 $997,336 $714,125 $1,016,10
2023-2024 $776,817 $1,043,38 $847,489 $850,582 $925,933 $830,117 $919,399 $1,029,75 $897,100 $1,101,70 $1,031,59 $1,009,86
2024-2025 $1,010,75 $1,134,36 $1,216,53 $1,196,16 $1,073,80 $1,051,86 $1,180,47 $955,157 $1,136,23 $986,552 $1,227,17 $1,232,93
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Wastewater Revenue Monthly Comparison

2022-2023 2023-2024 2024-2025
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022-2023 $209,649 $1,021,21 $545,124 $608,151 $636,606 $629,474 $639,263 $655,606 $659,007 $841,782 $504,118 $617,628
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.c. 
 
Agenda Item:  Consider the approval of the Quarterly Investment Reports for the Third Quarter ending 
09/30/2025. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to approve the Quarterly Investment Reports for the Third Quarter 
ending 09/30/2025. 
 
Strategic Initiative:   
 
Discussion:  Sec. 2256.023.  INTERNAL MANAGEMENT REPORTS.  (a)  Not less than quarterly, the 
investment officer shall prepare and submit to the governing body of the entity a written report of 
investment transactions for all funds covered by this chapter for the preceding reporting period. 
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Lance Hall   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
1. Quarrterly Investment report Q3-2025- 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.d. 
 
Agenda Item:  Consider adoption of Ordinance 2025-27 to amend the budget for FY 24-25 and/or CIP 
Project Budgets. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to adopt Ordinance 2025-27 to amend the budget for FY 24-25 and/or 
CIP Project Budgets. 
 
Strategic Initiative:  Strategic Priority #2, Economic Development - Creat an economic climate for the 
City of Huntsville that drives development of diverse industries and sectors, providing sustainable 
economic growth and improved living standards. 
 
Discussion:  Detailed explanation of the Budget Amendments is provided in the attachment, Exhibit A, 
to the Ordinance.  The Budget Amendment was discussed with the Finance Committee at their meeting 
today. 
 
Previous Council Action:  No previous Council action for these budget amendments 
 
Financial Implications:  See the attached Ordinance 2025-27 and related Budget Amendment (Exhibit 
A). 
 
Approvals:   
Lance Hall   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. FY 25 ORDINANCE to amend budget ORD # 2025-27 
2. Exhibit A BA - PEB Trust FY 24-25 - Fin Comm and Council  
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ORDINANCE NO. 2025-27 
  

AN ORDINANCE OF THE CITY OF HUNTSVILLE, TEXAS, AMENDING THE 2024-

2025 ANNUAL BUDGET AND CAPITAL IMPROVEMENTS PROJECTS (CIP) 

BUDGETS, ORDINANCE NO. 2024-24 TO AMEND ADOPTED EXPENDITURES OF 

THE BUDGET; AND DECLARING AN EFFECTIVE DATE. 
 

WHEREAS, the 2024-2025 Annual Budget and CIP Budgets were adopted by Ordinance 2024-24 on 

September 17, 2024; 
 

WHEREAS, various unforeseen circumstances affecting the City have presented themselves during the 

course of the fiscal year; 
 

WHEREAS, the City Council considered the circumstances independently, deliberating appropriately on 

the associated revenues and expenditures and the overall impact on the general financial status of the City;  
 

WHEREAS, pursuant to the laws of the State of Texas and the City Charter of the City of Huntsville, 

Texas, the City Council has determined that it will be beneficial and advantageous to the citizens of the 

City of Huntsville to amend the annual budget for fiscal year 2024 – 2025 and the Capital Improvements 

Projects (CIP) budget as set forth herein; and 
 

WHEREAS, this ordinance combines the independent Council actions into one budget amendment 

document; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

HUNTSVILLE, TEXAS, that: 
 

Section 1.  The findings set forth above are incorporated into the body of this ordinance. 
 

Section 2.  The annual budget for fiscal year 2024 – 2025 is hereby amended to include the expenditures 

and revenues in Exhibit “A” and the Capital Improvements Projects budget is hereby amended to include 

the expenditures described in Exhibit “A” attached hereto and made a part of this ordinance as if set out 

verbatim herein. 
 

Section 3.  All ordinances of the City in conflict with the provisions of this ordinance are hereby repealed, 

and all other ordinances of the City not in conflict with the provisions of this ordinance shall remain in full 

force and effect. 
 

Section 4.  Should any section, portion, sentence, clause or phrase of this ordinance be declared 

unconstitutional or invalid for any reason, it shall not invalidate or impair the force or effect of any other 

section or portion of this ordinance. 
 

Section 5.  The necessity for amending the budget for the fiscal year 2024 – 2025 and Capital Improvements 

Projects, as required by the laws of the State of Texas, requires that this ordinance shall take effect 

immediately from and after its passage, as the law in such cases provides. 
 

Section 6. This ordinance shall take effect immediately after its passage. 
 

PASSED AND APPROVED on this the 21st day of October 2025. 
 

           THE CITY OF HUNTSVILLE, TEXAS 

       

            __________________________________ 

             Russell Humphrey, Mayor 
 

ATTEST:            APPROVED AS TO FORM: 

 

____________________________                      _____________________________________ 

Kristy Doll, City Secretary                                  Leonard Schneider, City Attorney 
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Budget Amendments FY 24-25 

Fin Comm & City Council - October 21, 2025)

Exhibit A ��������� 	�����
��
�����������������������������
���������������� ���� !" �

��������� 	�����
��
�����#$
��������
���������������� %%� ��" �

��������� 	�����
��
�����������������
���������������� &��!�" �

��������� 	�����
��
�����'����������$(�#)��'�
�� ���*+�" �

��������� #)��'�
����
�����'���������$�	�����
��
�� ���*+�" �

�
���������$(������$(�#)��'�
����
�����
���� ���*+�" �

),-
�����$��

�����#$
�������

����-�$.���$���$��-������%/!�$��
�
�������0�1��.�����$���2�������3��
�4�

��.��������$
����$������(-
$����54$�����������������5�

�6�������.����'�2��������(����

-��(���������54$����
�����4���7 �������$����������4����������(��������8��'4��-$
����5���

�(-
�(����������4��&��&+������
�������������.��9��
����&��%*&+8��'4����5�����%��(-
$��������

�4�������
������%����% ��4���5����:
�
�������$������.���4���6������8���������$���4��#$
��������$�


���#)��'�
����
�����$�-����$���4���������(����6�������$��-������%/!�$��
�
�������0�1��.��

���$����23���$��:
�
��������(-
$�������������8��'4��#)��'�
���5������������$�$�������#)��

1��6�
���������.���
�

��-����$��.���$
����������6���������
�4�����4���%/!����0�1��.�8��

Page 32 of 316



 

  

CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.e. 
 
Agenda Item:  Consider adoption of Ordinance 2025-28 to amend the budget for FY 25-26 and/or CIP 
Project Budgets. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to adopt Ordinance 2025-28 to amend the budget for FY 25-26 and/or 
CIP Project Budgets. 
 
Strategic Initiative:  Strategic Priority #2, Economic Development - Creat an economic climate for the 
City of Huntsville that drives development of diverse industries and sectors, providing sustainable 
economic growth and improved living standards. 
 
Discussion:  Detailed explanation of the Budget Amendments is provided in the attachment, Exhibit A, 
to the Ordinance.  The Budget Amendment was discussed with the Finance Committee at their meeting 
today. 
 
Previous Council Action:  No previous Council action for these budget amendments 
 
Financial Implications:  See the attached Ordinance 2025-28 and related Budget Amendment (Exhibit 
A). 
 
Approvals:   
Lance Hall   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. FY 26 ORDINANCE to amend budget - 2025-28 
2. Exhibit A BA FY 25-26 Fin Comm - Computer Equipment Fund AV Equipment 
3. Exhibit B BA for Rifle-Resistant Body Armor 
4. Exhibit C BA FY 26 Airport Road Realignment Project 
5. Exhibit D Carry Overs from FY 2025 to FY 2026 
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ORDINANCE NO. 2025-28 
  

AN ORDINANCE OF THE CITY OF HUNTSVILLE, TEXAS, AMENDING THE 2025-
2026 ANNUAL BUDGET AND CAPITAL IMPROVEMENTS PROJECTS (CIP) 
BUDGETS, ORDINANCE NO. 2025-22 TO AMEND ADOPTED EXPENDITURES OF 
THE BUDGET; AND DECLARING AN EFFECTIVE DATE. 
 

WHEREAS, the 2025-2026 Annual Budget and CIP Budgets were adopted by Ordinance 2025-22 on 
September 16, 2025; 
 

WHEREAS, various unforeseen circumstances affecting the City have presented themselves during the 
course of the fiscal year; 
 

WHEREAS, the City Council considered the circumstances independently, deliberating appropriately on 
the associated revenues and expenditures and the overall impact on the general financial status of the City;  
 

WHEREAS, pursuant to the laws of the State of Texas and the City Charter of the City of Huntsville, 
Texas, the City Council has determined that it will be beneficial and advantageous to the citizens of the 
City of Huntsville to amend the annual budget for fiscal year 2025 – 2026 and the Capital Improvements 
Projects (CIP) budget as set forth herein; and 
 

WHEREAS, this ordinance combines the independent Council actions into one budget amendment 
document; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
HUNTSVILLE, TEXAS, that: 
 

Section 1.  The findings set forth above are incorporated into the body of this ordinance. 
 

Section 2.  The annual budget for fiscal year 2025 – 2026 is hereby amended to include the expenditures 
and revenues in Exhibits “A, B, C, D,” and the Capital Improvements Projects budget is hereby amended 
to include the expenditures described in Exhibits “A, B, C, D, ” attached hereto and made a part of this 
ordinance as if set out verbatim herein. 
 

Section 3.  All ordinances of the City in conflict with the provisions of this ordinance are hereby repealed, 
and all other ordinances of the City not in conflict with the provisions of this ordinance shall remain in full 
force and effect. 
 

Section 4.  Should any section, portion, sentence, clause or phrase of this ordinance be declared 
unconstitutional or invalid for any reason, it shall not invalidate or impair the force or effect of any other 
section or portion of this ordinance. 
 

Section 5.  The necessity for amending the budget for the fiscal year 2025 – 2026 and Capital Improvements 
Projects, as required by the laws of the State of Texas, requires that this ordinance shall take effect 
immediately from and after its passage, as the law in such cases provides. 
 

Section 6. This ordinance shall take effect immediately after its passage. 
 

PASSED AND APPROVED on this the 21st day of October 2025. 
 

           THE CITY OF HUNTSVILLE, TEXAS 
       
            __________________________________ 
             Russell Humphrey, Mayor 
 

ATTEST:            APPROVED AS TO FORM: 
 
____________________________                      _____________________________________ 
Kristy Doll, City Secretary                                  Leonard Schneider, City Attorney 
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Budget Amendments FY 25-26

Fin Comm & City Council -October 21,2025

Exhibit A Increase: Computer Equipment Fund - Cap.Mach/Tools/Equip. 63,000$  

Decrease: Computer Equipment Fund - Fund Balance 63,000$  

Explanation:

 Staff is requesting the use of Fund Balance of the Computer Equipment Fund to cover 

additional Audio Visual (AV) equipment for the New City Hall project.   The projected 

Fund Balance for the Computer Equipment Fund at 9/30/25, before this proposed use, is 

$750K. There is no required minimum for the Fund, but this Fund is an Internal Service 

Fund and requires City Council approval for the use of these funds.  Approval of this 

budget amendment will enable the purchase of AV equipment for the City Hall project.  
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Budget Amendments FY 25-26

Fin Comm & City Council- October 21,2025

Exhibit B Increase: Grants 82,316$  

Increase: Grant Expenses 82,316$  

Explanation:

The City applied and was awarded a grant to purchase Rifle-Resistant Body Armor.  The 

Police Department is prepared to use these grant funds to purchase the necessary Body 

Armor.  Approval of this budget amendment will allow the grant funds to be utilized for 

these purchases.
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Budget Amendments FY 25-26

Fin Comm & Council -October 21,2025

Exhibit C Increase: General CIP Fund - Airport Road Alignment 236,652$  

Decrease: Airport Fund - Contributions 215,138$  

Decrease: Airport Fund - Fund Balance 21,514$  

Explanation:

New funds are being deposited into this project due to the sale of no-access land to 

TxDOT for relocating the Airport Road to the signalized intersection at Kate Barr-Ross 

Park and Hwy 75. On September 16, 2025, the City Council approved the City Manager to 

enter into an agreement with KSA Engineering for professional engineering services for 

Huntsville Municipal Airport-Airport Road. Approving this budget amendment will allow 

the land sale proceeds to be used for the Airport Road Realignment Project.  
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Budget Amendments FY 25-26

 Fin. Comm &  City Council October 21,2025 

Explanation:

Exhibit D
Increase: General Fund -Numerus Divisions 2,415,805$  

Decrease: General Fund -Unallocated Reserve 2,415,805$  

Increase: Utility Fund -numerus Divisions 422,410$  

Decrease: Utility Fund -Unallocated Reserve 422,410$  

Increase: Police Seizure & Forfeiture SRF 22,799$  

Decrease: Police Seizure & Forfeiture SRF - Unallocated Reserve 22,799$  

Increase PD Fed Equitable Sharing Fds SRF 58,560$  

Decrease PD Fed Equitable Sharing Fds SRF -Unallocated Reserve 58,560$  

Increase: Police Grants SRF 2,500$  

Decrease: Police Grants SRF - Unallocated Reserve 2,500$  

Increase: Arts &Visitor Center -SRF 66,058$  

Decrease: Arts & Visitios Center SRF-Fund Balance 66,058$  

Increase: Capital Equipment Fund - 2,795,984$  

Decrease: Capital Equipment Fund-Fund Balance 2,795,984$  

Increase: Hotel/Motel Fund - 59,350$  

Decrease: Hotel/Motel -Fund Balance 59,350$  

Supply chain issues and shortages of all kinds of inventories in general have impacted the City being able to 

complete purchases of all kinds of goods and services.  Due to these issues that the City has no control over 

there are various purchases of goods and services in FY 24-25 that could not be completed.  The following 

purchases listed which were budgeted for in FY 24-25 are being requested to be "rolled" to the FY 25-26 Budget.  

The "source" of funds for these "rolled" purchases is Unallocated Reserves/Fund Balances of the applicable 

Funds.  In that the purchases were budgeted for in FY 24-25 but were not able to be fully completed this will 

have generated Unallocated Reserves/Fund Balance.  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.f. 
 
Agenda Item:  Consider authorizing the City Manager to approve a contract to purchase a complete 
Storm Sewer CCTV Equipment Package. 
 
Initiating Department/Presenter:  Public Works 
  
Presenter:   
Kim Kembro, Public Works Director 
 
Recommended Motion:  Move to authorize the City Manager to approve Sourcewell Contract 120721-
RAU for the purchase of a Storm Sewer CCTV with a complete storm sewer video system, in the amount 
of $171,000. 
 
Strategic Initiative:  Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and 
well-planned infrastructure network that prepares for the challenges of the future and provides quality, 
modern and efficient, water, wastewater, drainage and transportation services. 
 
Discussion:  This new CCTV system will be utilized to inspect and assist in locating future possible failure 
issues within the storm sewer systems in the City of Huntsville.  CCTV storm sewer inspections are a 
proactive measure to plan for future repairs and replacement of storm sewer lines by supplying a visual 
of the interior of the storm sewer line which will detail cracks, breaks, disjoints, etcetera of the line. 
  
Public Works staff evaluated available options to determine the best equipment for storm sewer 
inspection unit.  A portable self-contained “CUBE” unit was chosen.  This CCTV unit can be placed in a 
pickup truck for transport.  It can also be used as a backup unit in the Wastewater Division when 
needed. 
  
City staff has obtained Sourcewell contract pricing for the required services due to the historically 
advantageous pricing afforded by cooperative purchasing programs. The Sourcewell contract will be 
utilized for the purchase of the required services in the amount of $171,000 from Heil of Texas. 
 
Previous Council Action:  The funds for this purchase were approved by the Council on September 16, 
2025, with the adoption of the FY 25-26 Budget. 
 
Financial Implications:  This item is budgeted in 226-384-90300 in the amount of $171,283.00. 
 
Approvals:   
Kim Kembro   
Ricardo Villagrand   
Scott Swigert   
Leonard Schneider   
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Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.g. 
 
Agenda Item:  Consider acceptance of a grant award from the Firehouse Subs Public Safety Foundation 
for the purchase of a Zodiac rescue boat, motor, trailer and accessories. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Christina Bodin-Turner, Grants Manager 
 
Recommended Motion:  Move to adopt Resolution 2025-35 accepting a grant award from the Firehouse 
Subs Public Safety Foundation valued up to $33,490.00 for the purchase of a Zodiac Rescue Boat, Motor, 
Trailer & Accessories, and authorize the City Manager to execute all necessary documents related 
thereto. 
 
Strategic Initiative:  Strategic Priority #1, Public Safety  - Create a community where all individuals feel 
safe and protected, where citizens trust the effectiveness of our agencies through community 
engagement, technologies, and best practices. We strive to promote a culture of service, prevention and 
partnership. 
 
Discussion:  The Firehouse Subs Public Safety Foundation has awarded the City of Huntsville, on behalf 
of the Huntsville Fire Department, a grant for lifesaving rescue equipment valued at $33,490.00. The 
award includes a Zodiac Rescue Boat, Motor, Trailer, and accessories, with shipping and assembly costs 
also covered. 
 
This equipment will significantly enhance the City’s swiftwater and flood rescue capabilities. Recent 
incidents, including rescues along Fishermen’s Trail (January 2024) and SH 30 at McGary Creek (May 
2024), required outside assistance from regional task forces due to the City’s lack of specialized rescue 
equipment. The addition of a dedicated rescue boat will allow the Huntsville Fire Department to 
respond immediately to future emergencies, reducing reliance on external resources and increasing 
community safety. 
 
Council authorization is requested to formally accept the award and authorize the City Manager to 
execute the related procurement and grant documents in accordance with City policy. 
 
Previous Council Action:  On February 4, 2025, the City Council adopted Resolution 2025-03 authorizing 
submission of grant applications for public safety equipment, including lifesaving and rescue tools. 
 
Financial Implications:  There is no required local match. The Firehouse Subs Public Safety Foundation 
will provide full funding for the awarded equipment. 
 
Approvals:   
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Lance Hall   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. Resolution 2025-35 
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RESOLUTION NO. 2025-35 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HUNTSVILLE, TEXAS, ACCEPTING A GRANT 

AWARD FROM THE FIREHOUSE SUBS PUBLIC SAFETY FOUNDATION FOR THE PURCHASE OF A 

ZODIAC RESCUE BOAT, MOTOR, TRAILER & ACCESSORIES; AND PROVIDING AN IMMEDIATE 

EFFECTIVE DATE. 

WHEREAS the Firehouse Subs Public Safety Foundation has awarded the City of Huntsville, Texas, on behalf of the 

Huntsville Fire Department, a grant valued at $33,490.00 for lifesaving rescue equipment; and 

WHEREAS the award will provide a Zodiac Rescue Boat, Motor, Trailer & Accessories to enhance the City’s flood and 

swiftwater response capabilities; and 

WHEREAS the Firehouse Subs Public Safety Foundation provides grant funding to public safety organizations to acquire 

lifesaving equipment that enhances community safety and emergency response; and 

WHEREAS this equipment will improve the Fire Department’s ability to perform rescues and protect citizens during severe 

weather events; and 

WHEREAS acceptance of the grant requires formal approval by the City Council; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HUNTSVILLE, TEXAS, 

THAT: 

SECTION 1: The City Council hereby accepts the grant award from the Firehouse Subs Public Safety Foundation, valued 

at $33,490.00, for the purchase of a Zodiac Rescue Boat, Motor, Trailer & Accessories. 

SECTION 2: The City Manager, or designee, is authorized to execute all documents necessary to implement the grant 

award and procurement in accordance with City policy and grant requirements. 

SECTION 3: This Resolution shall take effect immediately upon its adoption. 

PASSED AND APPROVED this 21st day of October, 2025. 

 

      THE CITY OF HUNTSVILLE     

 

              

     Russell Humphrey, Mayor 

ATTEST:      APPROVED AS TO FORM:  

 

_______________________________  _______________________________                                                                                                                                    

Kristy Doll, City Secretary    Leonard Schneider, City Attorney    
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.h. 
 
Agenda Item:  Consider authorizing the City Manager to award a mowing and trimming service contract 
for R.O.W. (Veterans Memorial), Transfer Station, additional acreage mowing, and Bruce Brothers 
Airport. 
 
Initiating Department/Presenter:  Public Works 
  
Presenter:   
Kim Kembro, Public Works Director 
 
Recommended Motion:  Move to authorize the City Manager to award the mowing and trimming 
service contract for R.O.W. (Veterans Memorial), Transfer Station, additional acreage mowing, and 
Bruce Brothers Airport mowing to Precision L&L. 
 
Strategic Initiative:  Strategic Priority #3, Quality of Life – Establish an environment where citizens can 
thrive and enjoy the city in which they live. Provide services that enhance the quality of life for all, with a 
focus on the full life cycle (children, students, families, and retirees) — by creating amenities that 
support physical, mental, and social well-being. Support access to quality health services, education, 
housing, transportation, recreation, and the natural environment. 
 
Discussion:  The City contracts mowing and trimming services on a routine schedule.   The areas owned 
by the City for which mowing and trimming services are used are referred to as: Veterans Memorial 
Boulevard, Col. Etheridge, Financial Plaza, Smither Drive, Woodward Drive, Robinson Creek Parkway, 
The City of Huntsville Transfer Station, and The Bruce Brothers Regional Airport.  The City has also 
requested a cost per acre to mow areas currently unassigned to a maintenance schedule.  This service 
includes mowing, trimming, litter pickup, and the use of herbicide where applicable. 
  
Over the years, the areas that involve outside services have experienced growth. City staff utilized 
sealed bid proposals for mowing and trimming services to achieve optimal results at a competitive price. 
Multiple vendors were invited to bid, and the invitation to bid was advertised as required.  Six (6) bids 
were received and opened on September 30, 2025. The proposal requested that each responder outline 
their qualifications and experience, along with the cost of services.   
  
City staff recommend awarding the mowing of Veterans Memorial, Colonial Etheridge, Financial Plaza, 
Smither Drive, Woodward Drive, Robinson Creek Parkway, the Transfer Station, additional mowing, and 
the Bruce Brothers Airport to Precision L&L. The term of this contract shall be effective for a period of 
one (1) year, with the option to renew for one (1) additional year, with an expiration of September 30, 
2027. This option to extend is contingent on budget and City Council approval. 
 
Previous Council Action:  The Council previously awarded the contract to Precision L&L on October 1, 
2023. 
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Financial Implications:  This item is budgeted in the following accounts: Airport ($25,000), Street 
($47,933), and Solid Waste ($18,900). The total approximate budget for the fiscal year is $91,833. The 
total approximate budget for the life of the contract is $183,666. 
 
Approvals:   
Kim Kembro   
Ricardo Villagrand   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. Bid Tab 25-36 Mowing and Trimming Services 
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Item
Description – Right of Way to be Mowed 

and Trimmed

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

Unit Price 

per mowing 

Estimated # 

of hours to 

1

Veterans Memorial Parkway, Colonel

Ethridge, Financial Plaza, Smither Dr,

Woodward Dr, Robinson Creek

Parkway

 $    5,590.14 24  $    4,750.00 18  $    3,950.00 24  $    4,750.00 24  $    5,760.00 24  $    3,200.00 12-16 Hrs.  $    3,640.00 52

 $ 5,499.55

($57.89 per 

Acre) 

20  $    8,950.00 30  $    4,318.99 71.79

2

Partial mowing of Veterans, Financial, 

Colonel Ethridge, Woodward Dr. and 

Smither Dr to include all the medians and 

six feet behind the curb/sidewalk. 

*Wildflower protection mowing

 $    4,590.14 20  $    3,675.00 14  $    2,950.00 18  $    3,900.00 20  $    4,500.00 16  $    2,450.00 10-12 Hrs.  $    2,800.00 40  $    4,499.55 15  $    7,500.00 20  $    2,564.96 51.76

3 Airport Mowing – Est. 60 Acres  $    6,220.92 16  $    4,200.00 18  $    3,000.00 24  $    2,000.00 12  $    2,040.00 12  $    1,800.00 8-10 Hrs.  $    3,010.00 45  No Bid  $    2,650.00 15  $    1,846.71 25.69

3a
Optional Airport Mowing Area – Est. 40 

Acres
 $    3,989.41 12  $    2,850.00 12  $    2,250.00 18  $       750.00 8  $    1,360.00 8  $    1,000.00 6 Hrs.  $    2,100.00 30  No Bid  $    1,600.00 10  $    2,446.62 27

4 Transfer Station Mowing  $    2,745.03 8  $    1,475.00 4  $       995.00 10  $    4,000.00 20  $    1,000.00 6  $       650.00 4-6 Hrs.  $    1,120.00 16  No Bid  $    1,800.00 12  $    1,325.02 19.21

5 Additional Mowing per Acre  $         95.00 0.6  $         75.00 1  $         95.00 TBD  $         90.00 1  $         65.00 1  $         50.00 1Hr  $         70.00 1.5  $         57.89  $       100.00  $         75.50 1

6 Additional Services Offered

RCI

Horticultural Chemical 

Services, Irrigation 

Monitoring, Landscape and 

Bed Detailing.

Please see our proposal for 

an extended breakdown on 

services offered as well as 

information on the people 

performing it.

Bid Tabulation

Project Name: Bid NO. 25-36 Mowing and Trimming Services

Location: 448 State Hwy 75N Huntsville, TX 77320

Date:  September 30, 2025 at 3:00 PM

Proway Landscape LLC

Tree Trimming, Irrigation, 

Mulch, Planting, Landscape 

Designs

T's Commercial Mowing, LLC Wayne Pool LLC

Herbicide application skid 

steer work, fencing

Lawn Pros

Mowing, Weed eating, 

Blowing, Debris Removal,

Herbicide Application, 

Fertilization, Seeding,

Dirt Work, and Drainage

Lone Star Land & Construction 

Services

Mulching, Dirt Work, Fence 

Construction and Repair,

Welding, Demolition

Precision L&L LLC

Irrigation install & repair, 

dirt work, landscape installed 

and maintenance, spraying of 

non-regulated herbicide 

(over counter) tree trimming

Elite Lawn & Landscaping

Landscaping, herbicide s 

praying, irrigation, brush 

cutting, lower canopy tree 

trimming, downed

tree removal and debris 

removal.

Kirby Hold

Landscaping, mulching, 

planting, tree trimming, 

fencing, anything the City 

needs we can provide

Herbicide/pesticide licensed 

application plant trimming

CyServices & Landscape 

Solutions
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.i. 
 
Agenda Item:  Consider authorizing the City Manager to enter into a contract for printing and mailing 
services for utility bills and informative inserts. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to authorize the City Manager to enter into a contract with Matrix 
Imaging Solutions LLC (formerly DataProse, LLC) for printing and mailing services for City utility bills. 
 
Strategic Initiative:  Goal #6 - Finance - Provide a sustainable , efficient and fiscally sound government 
through conservative fiscal practices and resource management. 
 
Discussion:  To provide cost-effective and timely delivery of utility bills, the City has utilized a printing 
and mailing service provider for almost 20 years now.  The printing and mailing service is an all-inclusive 
service allowing the City to avoid the cost of purchasing or leasing equipment to fold and insert bills and 
avoids costs on the maintenance of such equipment.  The City also benefits from reduced costs of 
printing supplies due to greater discounts the provider receives due to volume and benefits from deeper 
postage discounts. 
 
The City issued a request for proposals on September 18, 2025, with a closing date of October 2, 2025. 
 Evaluation criteria for proposals submitted were 1) qualifications and experience, 2) RFP scope of work 
and understanding, 3) references and required forms, and 4) pricing.  Proposals were received from 5 
firms.  The successful firm, based on scoring of the evaluation criteria, was Matrix Imaging Solutions LLC 
(formerly DataProse, LLC) 
 
The contract is for a one-year period from October 1, 2025, through September 30, 2026.     
 
Approximately 9,548 utility bills are created and mailed each month (114,576 annually) and 
approximately 1,488 late notices are created and mailed each month (17,856 annually).  The annual cost 
estimated for the contract is around $100,470.36 (monthly $8,372.53) 
 
Previous Council Action:  Council previously awarded a contract to DataProse through Bid 2022-26, on 
September 20, 2022, and with the contract effective from October 1, 2022, through September 30, 
2023, with 2- 1-year extensions and ended September 30, 2025. 
 
Financial Implications:  Cost for the service is budgeted for in the Utility Billing Division in the Utility 
Fund under Postage, Bill Services, and Communications. 
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Approvals:   
Lance Hall   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. Bid Scores - ALL 
2. Bid NO. 25-46 (Matrix) 
3. Huntsville_Conditional Notice of Award - Matrix Imaging Solutions LLC_20251009 
4. Huntsville TX 
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LETTER OF TRANSMITTAL 

Lucy Gonzalez 
Procurement Manager 
City of Huntsville 
448 State Highway 75 N 
Huntsville, TX 77320 

RE: RFP #25-46 Utility Billing and Mailing Service 

Dear Lucy, 

September 30, 2025 

Matrix Imaging Solutions thanks you for the opportunity to submit our response to your Request for Proposal in 
support of your Utility Billing and Mailing Service requirements. As a current vendor to the City, Matrix Imaging 
Solutions understands what it takes to meet and exceed your expectations. Please note the following as it relates 
to our response: 

Matrix Imaging Solutions exceeds all the minimum requirements of the City's request for this Proposal. 
Our response has been developed with every effort to meet your unique needs for output services. 
Matrix Imaging Solutions is in receipt of all formal RFP related documents, including Addendum 1. 
Matrix Imaging Solutions is taking no exceptions to the terms, conditions, specifications, or other 
requirements listed in the RFP. 
Matrix Imaging Solutions complies with all insurance requirement coverage levels and will provide the 
required endorsements should we be the chosen vendor. 
This proposal is a firm and irrevocable offer valid for 90 days unless otherwise requested. 
Matrix Imaging Solutions requests that our client references remain confidential. 

We believe the key to success is building long-term relationships with our clients as not just a vendor, but a 
partner. Matrix Imaging Solutions offers decades of experience in the critical transactional document production 
industry, including more than thirty-five (35) years serving city and county governments and municipal utilities. 
We currently provide output billing services to over 400 clients across the U.S. including more than 350 municipal 
utilities, courts and taxing agencies. Our experience includes extensive knowledge of Tyler Technologies Utility 
Product Suite, including lncode, Munis, Eden, New World and many others, with more than 125 current clients 
using lncode. Although we are large enough to offer you comprehensive solutions, we are small enough to provide 
you with the one-on-one service and attention you should expect. I can personally assure you that Matrix Imaging 
Solutions will continue to provide you with the highest level of quality and responsive service available in the 
market today. 

Our team thanks you for the opportunity and we welcome your questions and input. 

Best Regards, 

Proposal Follow-up Contact: 
Colin Dentino, MBA 
Director of Business Development 
585-409-3993 
cdentino@matriximaging.com 

With Binding Authority From: 
Brian Snyder, CSO 
Matrix Imaging Solutions, LLC. 
1122 W. Bethel Rd., Suite 100 
Coppell, TX 75019 
bs nvder@matrixi magi ng. com 
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TAB B: Qualifications and Experience 

For over 35 years the Matrix Imaging Solutions team has managed document design, composition, print and 

electronic delivery capabilities by serving the most demanding transaction-oriented consumer markets. We have 

made the production of customer documents a core part of our business and understand how mission critical it is 

for all our clients. 

Our history of designing, implementing and managing complex applications has been praised by many of our 

business partners. To exceed your expectations, we will work closely as a team to ensure the entire process is 

handled in a professional and timely manner consistent with your specifications. Our advanced technology and 

expertise, coupled with the variety of services we offer can dramatically reduce costs and risk. Our goal is to 

exceed your expectations in terms of quality, timeliness and responsive customer service. 

Below are some examples of what makes Matrix Imaging Solutions one of the leading providers of critical 

document management and print/mail services in the nation: 

• Completely integrated electronic and printed output options. 

• A primary focus on critical transactional document services in the Utility Market Vertical. 

• Highest quality processing with secure and auditable processes. 

• Online customer portal: Matrix Access, for file uploading, proofing, job tracking, CASS and NCOA online 

detailed reporting, detailed processing and postage cost, and SLA & production details. 

• Hosted document archive and web presentment options. 

• Full-Service USPS Postal Unit (DMU). 

• Utilization of "best-in-class" industry software's: Quadient and OpenText-ExStream to compose and 

develop applications for print and electronic solutions. 

• Expandable processing/mailing capacity to ensure SLAs are always met or exceeded. 

• Experienced, professional programming, implementation and account management team. 

• Financially secure company that extensively invests in technology, infrastructure, security, quality, 

equipment and new services and solutions each and every year. 

Matrix Imaging Solutions has and continues to invest in creating online applications that help you manage your 

business with us as well as the communications with your customers. With these tools, you can monitor 

production, gather statistics, create dynamic and personal messages on documents, manage inserts, create and 

submit dynamic letters, fi le review and approve and track both outgoing and reply mail. Below is a brief 

description of our online applications. 

• Matrix Access Customer Portal provides 24/7 file downloading, CASS and NCOA, variable messaging on 

individually selected documents and inserts, on line document proofing prior to printing, on line ability to make 

last minute changes before printing, real time job tracking to monitor your project throughout the entire 

process, detailed reporting, address updates/corrections reports from CASS and NCOA, including postage 

costs by job upon job completion, weekly and monthly summary reports, and mail tracking of your project 

from departure to delivery. 
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• Matrix View: This feature is a fully hosted web application that electronically stores exact replicas of your 

statements. This provides you with the ability to search, view or print a document exactly as it appears to your 

customers, online 24/7. 

• View and Approve: This online tool provides the ability to view and approve your proofs or hold entire jobs 

for reviewing individual documents. This allows for your ability to set specific jobs on hold and perform 

business validation at the document level. 

• Message Manager: This online tool gives you the ability to add or change messaging on your bill quickly before 

production begins, search existing messages, or create new messages by state, zip code, or user defined data 

fields. 

• Job Trax: This on line feature gives you the ability to track your project throughout the production process. 

• MailTrax: This online tool gives you the ability to t rack your inbound/outbound mail throughout the USPS 

postal system up to the point of delivery. 

• eBill: This service provides personalized html based graphic emai l delivery, 24/7 viewing and access, directs 

bill-payer to your EBPP Website, click-through & bounce-back reporting - 24/7 access to back-end reporting 

on any user-defined fields. 

Matrix Imaging Solutions Locations and Contact Information 

Southwest Production : (DM U) 

Processing, printing, and mailing will take place at 

this facility. 

East Coast Production Facilities: (DMU) 

West Coast Production: (DM U) 

Primary Point of Contact: 

1122 W. Bethel Rd., Suite 100 

Coppell, TX 75019 

(800) 876-5015 - Phone 

(972) 462-5428 - Fax 

Office hours: MON-FRI, 8:00 AM - 5:00 PM CST 

After-hours hotline: (888) 856-3185 

Production hours: MON-SAT, 6:00 AM -10:30 PM CST 

6341 lnducon Dr. E. 

Sanborn, NY 14132 

5115 Pegasus Court, Suite H 

Frederick, MD 21704 

2930 Ramona Ave., Suite 100 

Sacramento, CA 95826 

Colin Dentino 

(585) 409-3993 

cdentino@matriximaging.com 
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STAFF PROFILES 

Curtis Nelson, SVP - Operations 
Curtis Nelson's 32+ year tenure in the billing industry with Matrix Imaging Solutions includes a special focus on 
electronic bill presentment and payment systems. "I always try to employ a creative, strategic leadership 
approach, combined with a strong technical knowledge and continuous education, but our success ultimately 
depends on a very simple focus: always do what is right for the customer." Managing operations for Matrix 
Imaging Solutions, Curtis also focuses in procedural analysis and systems project execution, SAS70, other IT 
Control Objectives as well as Payment Card Industry standards and guidelines. (PCI, NACHA, etc.) 

Tony Yeverino, Production Manager 
Tony currently manages the overall Production Operations at Matrix Imaging Solutions. In his 22+ year tenure 
with Matrix Imaging Solutions, he has managed several aspects of the production environment. He is well-versed 
in the operation, servicing and production scheduling & planning for many types of Digital Imaging, inserting and 
other ancillary equipment environments. (Including, Xerox, OCE Canon, Ricoh, MBO, Bell & Howell, Pitney Bowes, 
Document Data Solutions, and more). Tony was a critical team member as Matrix Imaging Solutions deployed its 
Automated Document Factory back in 2001. During a time when many operations had not yet begun to 
investigate ADF technology, Tony was helping Matrix Imaging Solutions implement this best-in-class technology. 

Brian Ray, SVP - Management Information and Technology Solutions 
Brian spent over 16 years managing transactional document production. This tenure includes an extensive 
background in providing technological solutions supporting off-site outsourcing agreements. Brian is a Texas Tech 
graduate with a BS in Electrical Engineering and has worked several different Information Technology assignments 
before moving into a management role in 2002. In addition to working as an IT design architect with application 
design, networking, programming and billing, Brian has spent most of the last 15 years improving overall workflow 
and creating technology efficiencies- including architecting the migrat ion of the people, processes and equipment 
for one of Xerox's largest banking customers. Brian was the 1999 recipient of the Xerox National Champion of 
Customer Satisfaction award and in 2004, earned his Lean Six Sigma Greenbelt. Brian joined Matrix Imaging 
Solutions in 2013 and has put his talents to use improving on our already strong processing and production 
systems. 

Gina Randall, Project Implementation Manager 
Gina oversees major project implementations and manages Matrix Imaging Solutions account relationships for 
over 20 years. Her dedication and hard work includes detailing project specifications, facilitating communication 
w ith various internal and external teams, analyzing client data/statistics and providing cl ient education and 
training. Gina's vast experience and can-do attitude are valuable assets in meeting and exceeding client 
expectations. 

Rachel Alanis, Client Services Manager 
Rachel's offers several years of experience as an Account Manager and has served our clients with Matrix Imaging 
Solutions for over 15 years. Her dedication and hard work not only ensure that her clients' questions are answered, 
but she also maintains a strong relationship with each and every one of her contacts. She encourages open 
communication and always goes the extra mile to take care of her clients. Rachel is a graduate of Texas A&M 
University. 

Colin Dentino, Director of Business Development 
Colin is a skilled professional with a background in business development, sales, marketing and project 
management. He consistent ly exceeds sales targets and builds lasting relationships with clients in the Utility, 
Municipality, and Healthcare industries. He also assists with our internal business tools and marketing efforts in 
digital marketing, lead generation, and customer acquisition. Colin's daily responsibilities include 
communications with potential clients to discuss products or services, making sales presentations and proposals, 
negotiating contracts and pricing, following up with existing customers to ensure satisfaction and repeat 
business, and staying up to date on industry trends and product knowledge to better serve customers. He holds 
a Bachelor of Science in Fine Art and an Executive MBA and received the Summer 2023 Dale Carnegie Training 
Course Highest Award for Achievement. Colin joined the Matrix team in 2019. 
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TAB C: RFP Scope of Work Understanding 

PROJECT IMPLEMENTATION PLAN 

The general scope associated with any new project is estimated at twelve (12) weeks understanding that all 
requested items are returned to Matrix in the timeframe stated. As a current client, this timeline does not apply. 
Our proposal provides development up to 80 hours of programming. This reflects our average timeframe to 
develop and on board a typical customer application. Any changes to the Project Schedule will be documented and 
updated on your plan and provided to all parties involved. We wi ll also do our best to accommodate an earlier go­
live date. In order to begin your implementation, the following items will be required: 

• Test Data File 
• Data Layout 
• Client Logo 
• New Client Checklist 
• NCOA-Link documentation 
• Mockup (if applicable) 

Your Project Manager will provide you with all documentation necessary to begin development and is able to 
assist you with any questions you may have about the items listed above. After the completion of the initial 
development, you will receive samples from Matrix Imaging Solutions. You and your Project Manager wi ll 
complete a series of correct ion and revisions as deemed necessary in order to create your desired new statement 
design. Once the design of the statement is complete, you will be asked to perform a Parallel Test. 

For each project implemented by Matrix Imaging Solutions, you will be assigned a dedicated Account Manager to 
facilitate all client communication and funnel all questions or concerns. Your Account Manager will represent 
Matrix Imaging Solutions and will be equipped with the necessary information to complete the project. In turn, 
we ask that one point of contact be established at the client level to facilitate client changes, revisions and final 
approval for the application to be built. Although various components of the project may be assigned to specific 
individuals on your team, it is ultimately t he main point of contact that the Account Manager wi ll consult regarding 
format changes and fina l decisions that may arise while the project is in product ion. Each project is also assigned 
to a Matrix Imaging Solutions developer. This person is responsible for the data programming associated with 
your application including data mapping and bill design. The Project Manager and Developer work closely to 
produce your final product. The developer is the person that will be a technical resource for the development of 
your application in the event data specific questions arise. 

It is imperative that all items be received and returned in a quick and efficient manner. Failure to return items as 
requested may result in a delayed live date. Your project cannot begin until a test data file, data layout and 
checklist are received. Your project completion date will be assessed once all components are returned and 
submitted for scheduling. A conference call may be needed within two weeks of project submission in order to 
answer questions regarding your data set by the assigned development programmer. In most cases, an initial 
sample of the project can be expected within two to three weeks from project submission. Again, this date is 
subject to change and will be defined on your project plan from the point of receipt of requested items. 
There may be components of your project that will need to be assessed outside of printing and mail delivery. If 
this is the case, this project will receive its own timeline and requirements in order to obtain the desired product. 

As with any new change, you may see a need to alter the initial sample as presented by Matrix Imaging 
Solutions. Your Project Manager will provide you with a Corrections and Revisions Form in order to alter the initial 
sample. This form is necessary to obtain your final desi red project. Your preference may be to increase the font 
size of one section or add your website and office hours. In any case, be sure to clearly define your requested 
revisions to your PM and on the correction and revisions form. We understand that it may be necessary to 
complete a series of corrections and revisions. As a general rule, we anticipate a maximum of three rounds of 
corrections and revisions. 
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PROJECT TIMELINE 

Project 

Plan 

Project 

Development 

Project 

Execution 

Project LIVE 

Phase 1- Project Overview and Scope Defined - Three (3) Weeks 

• Schedule a project kick-off session with your team. 

• Identify client stakeholders involved and confirm overall project scope. 

• Review selected documents components and process. Identify any future 

changes/ recommendations if applicable. 

• Review project input checklist (format, fonts, color, messaging, graphing, etc.). 

• Following kickoff, build the project schedule and review and gain agreement on 

project calendar and due dates with key stakeholders. 

• Weekly, documented updates will be provided by the Matrix Imaging Solutions 

Project Manager assigned to the implementation. These updates will detail the 

progress made each week as well as review the responsibilities and accountability of 

each stakeholder. Updates will also identify any potential risks to project completion. 

Phase 2 - Application Development - Six (6) Weeks 

• Working collaboratively w ith your team, create/review layouts, present, refine, and 

ga in final approval (sign-off) regarding offset materials if applicable. 

• Working collaboratively with you, design technical specs, map/code test data, and 

gain final approval on data map. Included in this segment - scan line testing and 

preliminary approval of lock box processor. 

Phase 3 -We will work together to finalize the project. The estimated time is three (3) weeks. 

• Custom stock ordered and received if applicable. 

• Postage deposit received or verified with USPS. Matrix Imaging Solutions requires a 

2-month postage deposit and will reconci le the postage each month on the monthly 

statement for services and postage rendered. Actual postage will apply. 

• Create " live samples", present, and gain approval. Lock box approves remit samples. 

• Schedule parallel production and confirm cycle schedule with you. 

• Train client contact(s) on Matrix Access - your online dashboard for process 

management, available 24/7 from any internet-connected computer. Includes 

- FTP Process, Archive, Job Tracking, Proofing and Custom Message Management. 

• Receive final sign off to proceed. 

Final Phase - LIVE Production Run 
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PRODUCTION PROCESS OUTLINE 

All programs implemented by Matrix Imaging Solutions have been automated to the fullest extent possible. 

Upon receipt of your data, the following process will automatically begin : 

✓ An email notification will be sent to key Matrix Imaging Solutions individuals responsible for your 

application. 

✓ Your data file(s) will be transmitted to the appropriate location for processing. 

✓ The program will begin. 

✓ We will perform predefined verification steps (Developed application by application) 

✓ Once your files have been automatically verified for accuracy, the processing will continue. 

✓ Print files will be prepared. 

✓ PDF files will be generated. 

✓ Electronic data will be downloaded for presentation on the internet. 

✓ Upon completion of the processing, you will be emailed a processing report (usually within 4 hours 

of receiving your fi les) 

✓ And at the time your bills have been delivered to the USPS, you will receive a 2nd confirmation of 

delivery (Usually within 4 hours of mail delivery) 

E-mail 
Notification 

I 

Processing 

I 

Program 
Begins 

-
i 

Printing 

I 

Continue 
Processing 

I 

Verification 

-
' 

PDF's 
Generated 

I 

User Reports 
Generated 

I 

Mail 
Confirmation 

It is only out of our continua lly changing efforts to meet our clients' needs that we have purposely added several 

manual steps for verification in order to ensure that the proper attention is given to the accurate and current 

insert and insert weight verification and processing verification . 
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Matrix Access-YOUR SECURE CUSTOMER PORTAL 24/ 7 
Job Processing at your finger tips! Matrix Access is our 24/7 printing and mailing Secure Customer Portal service. 

You send your data files to the Matrix Imaging Solutions Secure Matrix Access Internet site. The billing documents 

are printed, inserted, and mailed within one business day of receiving your data or same day if specified. Matrix 

Access provides a full menu of processing tracking, cost and CASS/NCOA reports. In addition, you may proof 

documents and add messages to your documents through Matrix Access. 

Secure Access: 

Our clients are provided a safe and secure login to access our Matrix Access Customer Portal. 

Sign in to your account 

1111 Fargol VOil ,-on!? 

NIATRIX 

Inside Matrix Access Client Portal : 

Our client portal is very user friendly and contains help information throughout the site. Simply click on the 

process selection needed for your project needs. 

fv1 Access emo ---------------......... -------------~----· 

' 

~ @ 
UserAom Upload 

C 
ellil 
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Secure FTP 

Get the convenience of your favorite web browser and the security of FTP. It' s a simple and secure way to deliver 
your valuable billing data to our servers. 

Home Re Upload 

File Upload 

'ntst Fl.le 0 

Appl lea Hon Invoices 

• or Stataments 

BIii Data Ill 

Fffes 0 
File Name Size Status 

1¥40: 19 

"9ATRIX 2025 
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JOB TRAX 

Stay updated by logging in and watching your project move through data processing, printing and mail services. 

Home Job Tra.x 

Job Trax 

- Jobs 

Show 10 V enlJies 

Job N...-

0 1535d0AA27 

Dncr1ptlon Malt PlecH 

Detailed Status by Malling Oroup IS of7/10/202511 ,13:52AM 
Group PIKes L!!P I im.ono I In-a 
1A 300 

0 1499J6EA03 

0 149936EA26 

Showing 1 ID 3 d 3 enu1es 

DP-EBln 

DP-EBID 

"1ATRIX 

Searclt 

Star1lld • Ptogress • Mall Data 

JOO ~n 27 2025 08 16AM lll•::Jl■~=--1 
llepom 

10y • OlenlReporlS_DOA_bar.txt 
• Cllen!Reports DOA bar.Jdsx 
• Chen!Reports DOA PulledB ldsll 
• OPSYS_Repolt_ 153580AA27 pdf 

8 .an 03 2025 12·44PM 
8 Dec 26 2024 03.12PM 

Us 

lnse11S 
• BRE 

• 0!1\oenByTecllnolOgy 

Jan 032025011l5PM 
Dec 27 2024 09 OOM1 
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ltiATRIX 
EBILL 

Example 1 

Job 149936EA03, in this example 62.5% of the recipients received their email. 37.5% did not receive their email. 
• Exceptions with email delivery. 
• Action is necessary to deliver emails with exceptions. 

EBill 

StaijsrJcs Jobs Excepllons Seardl 

Show ,o v en~ Pr1n1 csv 

Job Number 

0 149936EA03 

Delivery 

0 149936EA26 

Example 2 

Description 

OP-cBIII 

Opens 

OP-EBIII 

Start O.te !f S.rtd Date Emalls 

Jan 03 2025 Jan 03 2025 8 

Clicks Exceptions 

' ·- ... .,..,. 
Oec'll 2024 Oec27 2024 8 

Search 

Open CIiek 

62.5% 37.5% 152 5'11o 37 5% fl. 

62.5% 37 5% 12.5% 

Job 153580EB15, in this example 100% in blue but no send date. These emails are loaded and waiting to 
be sent. Jobs begin sending at 10:00 pm Central time. 

Home EB!I 

EB1II 

StallSIICS Jobs Excepoons Search 

ShoW 10 V entries Pnnl csv 

Job NUmMr Ducnpt,on 

0 153580EB15 OP~ 

0 149936EA03 OP-EB!I 

0 149936EA26 OP-EBII 

Dr. 

Showing 1 IO 3 of 3 entnes 

Stan Oala 11 Send D•la 

Jul 15 2025 

Jan03 2025 

Dec 27 2024 

Jan 03 2025 

Oec27 2024 

Emails 

7 

8 

8 

search 

Clock 

°"" ()"I, ~ 

62 5% 37 5% 625... 375% El_ 

62.5% 37 5% 125% O"I, ~ 
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lfliATRIX 
MESSAGE MANAGER 

Manage your statement messaging: 

The Message Manager tool is found inside the Matrix Access Client Portal. It allows Matrix Imaging Solutions 

customers to create ad hoc messages that will appear in a message field on the bill it self. Customers can 

determine if messages appear in a complete bill cycle group or a subset of the bill cycle group. The typical size of 

the message can be up to 500 characters. Matrix Imaging Solutions Account Managers assist our customers at no 

cost regarding the graphic requirements for bill messaging. 

Self Service Messaging enables business users to own and manage content and personalize communications for 

customers. With Self Service Messaging, business users have access to manage the messages and targeting rules 

for pre-defined content blocks. Remove the frustration, cost and delays of request ing IT to change 

communications content by opening the communication content to the most appropriate subject matter experts 

in the business. Proof your designs according to communication channel or device, including print, email, SMS, 

dynamic HTMLS, or mobile notifications. 

Configure approval processes to ensure all content and communications are appropriately checked and approved 

before sending t o ensure the communications are fully compliant. Before deploying, enforce approval processes 

for all appropriate content, from individual content pieces to personalized templates. 

NI Access -Demo ~ Account Manager at 972-462-5400 
- ~ ----------------------~--~~-~~~~--~-...-

• _ --. ) • rax • Mam I,\ lOoos':Adliin / 1Doa· .: Pul • 1 • · 0 

Home 11111 Messages 

Bill Messages 
ShOw 1 o v entnes 

Apphcauon 

0 / ■ Invoices 

Full M•SSolg• t.xt r,>""-rh.,l("I r 

Seareh 

Ha.ma/Number MeSSiJfje 

The City DOES NOT 07/15/2025 

The CRy DOES NOT contact CUSIOrneB aff.er hows °' on ,.'eekends regarding pasl due accounts Arr'/ CUSIOrneB contaeled CIUnng these Imes ShOUla COOSKler the cal 
lraudulenl and conlacl the poliee departmenl @ 55>333-1111 Please VISII our webUe @ www yourcny OJg ro, more 1111onnauon and upc°'",ng evenis 

AIBIIIS AJI Cl.yolrices 07115/2025 

Full M•sug• -r.xt (3°7 rh1171<.!Pr5 

All c,.y OffiCeS '"" be dOsed on May 31 2025. 111 case ol waler and sewe, emetgeooes you can can 222-333-2222 Trash pid<Up w,I be running reoura, routes Apr• 30th 
~ off t111s ye~ Musle III the Paik concert senes. free rru$IC every F11day 1n May and June at 5pm For more lnrormaUon on upcom,ng evenl p4ease VISII our websrte at 
,._ youray org 

"" .. Seai:.hEt 

ShOWing 1 to 2 ol 2 enlnes PlelllOUS ■ Next 

IHSHIII 
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ifllATRIX 
COMPREHENSIVE REPORTING 

Matrix Imaging Solutions provides a wide range and types of reporting for client reconciliation for each 

job/project submitted for production as you can see under the Reports area in this screenshot. 

Job Trax 

- Flies Uploaded But Not Yet P1ocessed 

Stotaments a,u Data UploK Data FIie Name 

100 JIJ 112025 JI.C II 20250131PM 00_20250711_133105Zlp 

- Jobs 

Sllow 10 v enll1es 

Startad 

~arch 

• Progrns • M~II Data 

Flle Size 

185MB 

Job Number 

0 I~ l580AA2 I 

Description 

""ooces JI)() ,JO 27 1)25 08 16AM 1111' .·, ,..... 
Del~U,MI $t,IUS by Matflng Croup Hof 1, , .,2025 2 2• 30 PM 
Group P...,.s I DP I lmeolna I 1n-,,ng 

IA 300 

0 149936EA03 

0 I 49936EA26 

- .loll 

Sho'A1ng1 IO30l3enlnes 

OP EBIN 

OP-Ee,q 

RaporU Inserts 
lily • ClenlRepons_DOA_ban,11 • BRE 

• ~ _DOA_barmx • 011'ven By TecMolOgy 

• CllenlRepofls_DOA_~ l<l5X 
• OPSYS_Repcn_ 153580M27 pd! 

8 Jan 03 2025 12 44PM Jan 03 2025 01 06Pl,1 El. 
8 Dec 26 2024 03 12PM Dec 27 2024 09 OOAM El. 

s. .. -

Prewx ■ -

The most important report t hat most easily details the breakdown of records received and processed is the " DPSYS 

Report". This report is presented in PDF format and is available immediately after processing is complete. See 

DPSYS report sample following this page. Although the DPSYS report and MU Output Summary Report are the 

only reports that have been included in the RFP response, there are many others available after processing that 

provide additional detail. 

• MailTrax Progress Report 

• DPSYS Report - PDF 

• MU Output Summary Report - PDF (Move Update) 

• MU Output Report- DAT (Move Update) 

• MU Summary- PDF 

• Client Reports - TXT (invalid address report) 
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---------~~-------------------------------,---------------------------

ifllATRIX 
MATRIX ACCESS REPORT SAMPLES 

MailTrax Progress Report: 

MailTrax is our mail tracking service that utilizes USPS 1MB barcode scans to track mail through the USPS 

system. This allows your personnel to know the status of each document/piece in the mail stream. Matrix Imaging 

Solutions offers tracking on both incoming (Origin) and outgoing (Destination) mail. MailTrax leverages the USPS 

1Mb Tracing solution which provides clients with near real-time tracking information about your First-Class 

Mail9 . This tracking is performed by retaining all scanning information as it is performed by the USPS and retained 

by Matrix Imaging Solutions. You can have visibility to the location of any document, as well as the return 

payments, which we believe is helpful during customer service interactions. 

ShOW 10 Y enllleS 

BiU 

Data Account Number Acklru s Un• I 

0 <?> lJ!:I 7/312025 25100000007336 BERT LOVE 

o e !::: 11312025 251000000086-10 JOE GONEZ 

0 <?> !::: 71312025 25100000008616 JEFF OELL 

0 @ !::: 7/312025 25000000005525 RICKYAWAN 

0 <?> !::: 7/312025 25100000006813 JASON GREEN 

Delivery Progr.ss as 01711512025 4 05.23 PM 

10 e !::: 1,312025 2510000000002a P MOLLENA 

Deltvery Progress u ol 711512025 4 05.27 PM 

Acklr.ss Line 2 

25KAWELOST 
224 NANA PL 

5114 OPEL ST 

180TOOOAVE 

49HB.E ST 

En Route 
do'/ 'at AM 

3175 FAR AVE 

En Rout. ,... 

IMPEi 
Search Within reSUIIS 

Antk:lp.ttlld 
Oellvery 
Data 

O.IIVertd 

o.nvery 
Stallls 

Oell'tered 
Delivered 
OellVere<I 
0ewere<1 
Oewere<I 

lnco"1)1ete 
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ltiATRIX 
DPSYS Report Sample: 

+ =====================================~===============================+ 
I PROCESSING DESCRIPTION REPORT 2/13/20 11:16 I 
+===================================================================+ 

I 
Client: Sample City ABC I 
File Processed: reg Statement 20021394728.txt 
Project Description7 Statements Project#: 117265CA13 

1:~~~~~~:~~~::::::::1:::::::!:~~:~~~~~:1::::!:~~:~~~~~~~~~:1::::::::~~~~~~:1 
I 

A {l ounce) I 2541 I 2554 I $988. 80 I 
B (2 ounce) 11 43 $7.15 
C (8 to 99 pages) 4 83 $0.00 

I D (100 to 499 pages) I O I O I $0. 00 I 
E (500+ pages) 0 0 $0.00 

I 
I (International) I O I O I $0.00 I 
X (Rold Bill \ Invalid) 0 0 $0.00 

(Bills Suppressed) 688 688 
1-~---------------i-------------2556_i ________________ 2680_i ________ $995~95-1 
~=========================================================================+ 

1--------------------------------~~~~=-~=----------------------------------1 

I 
Insert Description Weight I # of Inserts I 

-------------------------------------------------------------+------------------
BRE 0.13 I 1500 

I 
Recycling O .16 I 2556 I 
Taking Care 0.06 2556 

-------------------------------------------------------------+------------------
1 TOTAL INSERTS I 6612 I 
+===============================================================================+ 
I ADDITIONAL lllFORMATION I 
1--;~~~;-~~~;a-,--R;~~-~;;;;a-,--Pi;~;;-i,;~~;;;;a-,----Pi;~;;-i,;~~;d-1 
:::::::::::::::~~~~:I:::::::::::::::~~~~:I::::::::::::::~~~~:I::::::::::::::~~~~:I 

I 
Total Flow Pages In Output= 0 I 
• ............ WARNING - EXPECTED RECORDS OOBS NOT BQOAL RBCORDS PROCESSED• .. ••u••• 

----------------------------------------+---------------------------------------

1-~:::~-:~~~-::::_:_::~~:~:::: ________ ~_::~~-:~~~-::::_:_::~~:~:::: _________ , 
I Total Current Charges of Records Prcx:essed I $456,950.01 I 

Total Amount Due of Records Processed $451,213.72 

I 
Total Amount Due of Records Processed {No Credits) I $461,724.42 I 
Due Date (From Source Data File) March 9, 2020 

--------------------------------------------------------------------------------
1 SIMPLBX PLCI013120Rl86122 3361 I 
+ ==================================================:==============+ 

2553 42 78 0 0 0 0 688 
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it!ATRIX 
MOVE UPDATE Summary Output Report Sample: 

This report displays the original address from your data files and the new updated address after the Move 

Updates were performed. 

tJI ATRIX MOVE UPDATE Summary Output _______________________________ ...__ 

Client: Benbfook Water Authority 
0.•crlptlon: Statemenu 

/ Time Proc 

JOffNOSAMPU 
9' 1 FOREST CREEK 

BENBROOK, TX 

tu -kctt - tpoWOQ04 

IOIEltT M SAMIU 
1121 FOREST CREB< 

BEHBROOKTX 

Elf.c:llve DIie - 202505 

USPS Ba.~od• 
761282791M16 
Carner Rou11t: C008 

Elfecltve DIie - 202503 

USPSB•~od• 
761282700218 
Cllmer Rouw: C008 

MoveType: F 

JOHNOSAMPU 

Client Code: AAA 
Project 153~BA08 

llla11:hRag: A 

927 RCX::K CREEK ST 
BEIISROOK. TX 12345-12J.4 

USPS 8.-eode 
76 1262763271 
Carrier Rold!I: C008 

Move Type: I 

IOIUTMSAMPU 
POBOX36 

ALEDO, TX -ZIPW--

llla11:hRag: A 

USPS Ba-code 
1'60080038361 
Carritr Rouw: 8001 

Move Type Codes Common Match R-rJ Codes 
. !wress F Fan-ly I I ~ A GOA MAT~ ,a, FORE!Qi MOVE I (l2. UOVEOLEFT NO AOORESS' ID BOX a.o~o NO ORDER 

19 

Page 69 of 316



ltiATRIX 
MATRIX IMAGING SOLUTIONS PRINTING SOLUTIONS 
Overview 

Matrix Operates 2 primary 42,000 Sq Ft Production Facilities in Sanborn, NY and Coppell, TX. Both sites run 3 full 
production shifts and are designated as On-site Detached Mail Units by the USPS. 

Print (Current print capacity over 5 million images per day) 
Continuous Fed Print 

• (3) Ricoh VC60000 Full color Duplex print system (with dynamic Perf & 3-hole) 
• Tecnau Pre/Post 

Cut-Sheet Print 
• Canon varioPRINT iX-series 
• (2) Xerox iGen 5 
• Xerox Baltoro HF InkJet 
• Xerox Nuvera 
• Ricoh Pro c9210 

Supporting Print 
• Riso Inkjet 
• (3) RENA 5 
• Xerox Alt a link 
• (4) Xerox Versa link 

Mail/Inserting (Current Insert capacity over 1 million envelopes per day) 
Inserting 

• (2) Bell+Howell 3500 6 station 
Hi-Speed Intelligent Inserting* 

• (2) Bluecrest Rival 3 Station 
• (5) Pitney Bowes FPS 
• (3) Pitney Bowes FPS / MSE 

Intelligent Inserting - Flats/Other 
• (2) Quadient DS600i 2 Pocket Large Format Inserter 

*All inserters are equipped with DDS iDataScan & iDataRepair inserting integrity Camera Systems for piece level 
verification. 

Bindery 
Folding 

• (4) MBO Folder 8118 - Fold/Cold Glue 
• (2) MBO Folder Right Angle Folder - Fold/Score/Pert 

Cutting 
• (2) Polar Knife 1 - Max 45" x 45" 
• Challenge Titan Cutter 265XG 
• Baumcut 26.4 Guillotine 

Other 
• (2) Standard Horizon Stitchliner • JBI High Speed Paper Punch 
• (2) Standard Horizon PerfectBind 270 • Spiel High Speed Paper Punch 
• Standard Horizon Booklet Maker A • Spiel Auto Coil Inserter 
• (4) Tabber - Buskro/Rena/Neopost • (3) Gateway Auto Coiler 
• Duplo BC Cutter/Folder • (2) Challenge Power Round Corner 
• JBI PB3000 Wire-O binding machine • Ros back Perf / Count EZ Creaser 
• TEC Lighting UV Coater • Challenge Paper Drill 
• Graphics Wiza rd Laminator • Primera CD/DVD burner/Labeler 
• Advantage Machinery/Automatic Shrink Wrap 
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ifllATRIX 
MAIL FINISHING AND DELIVERY 

Mat rix Imaging Solutions utilizes Bell & Howell and Pitney Bowes inserting equipment which can produce a wide 
variety of statements. Using bar-coding techniques that keep each run in order. 

100% output verification is becoming the standard of service for all intelligent mail applications. Document 
Reliability System (DRS) delivers better service to your customers through automated mail piece verification. 

DRS utilizes an innovative camera system to read and report each document as it is processed, providing correct 
sequence assurance, and producing a full audit trail verifying each envelope's completion. The system allows us 
to qu ickly identify and fix any doubles, missing documents, or insertion errors mid-stream without compromising 
the product ion process or audit t rail. 

Mail Verification and USPS Information 

Currently, Matrix Imaging Solutions has 
six (6) Pitney-Bowes Mailstream 
Evolut ion Inserting System 12's for 
inserting and finishing at a rate of up to 
12,000 pieces per hour, each. 

As a designated DMU of t he United States Postal Service, all outbound first class presorted mail is inspected, 
prepared and loaded onto trucks daily at our Coppell faci lity. The USPS t rucks leave 2x per day to deliver to the 
North Texas Processing and Distribution Center in Coppell, TX (see complete address below). This is located less 
than a mile from our facility in Coppell. This expedites the movement of all mail into the postal distribution system 
and allows for the best possible postal rates. 

USPS NORTH TEXAS PROCESSING & DISTRIBUTION CENTER 
951 W. BETHEL ROAD 
COPPELL, TX 75019 

! Matrix Imaging 
• Solutions. LLC 

~Rd 

0 Amazon FlW2 

Mail Delivery Time line 

C .., 
W Bethel Rd 

' 

USPS North Texas 
Processing &_ 

Matrix Imaging Solutions processes, prints and mails in 24 hours after receipt and approval of data file. Files shou ld 
be sent by 10:00 AM CST to ensure same day mailing. Files received after 10:00 AM CST will be processed and 
mailed within 24 hours upon receipt of the file. 
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ltiATRIX 
AUTOMATED DOCUMENT FACTORY/ INSERTING INTEGRITY 
Matrix Imaging Solutions utilizes a camera verification system to track and verify document specific data to ensure 

the integrity of each mail piece. The camera captures images of the mail pieces (address window) as they travel 

through the inserting process in a predefined sequence. The images are transmitted to our system and OCR 

software reads the barcodes to spot any breaks in the sequence or document specific information. 

The informat ion that we check and verify includes: 

Envelope Id 

Print Id 

First Page Indicator 

Envelope Sequence Id 

Component Id 

Job Id 

Address Type Id 

Client Id 

Custom Stock 

Maximizing your Postage Savings 

Preprocessing to Maximize Postage Savings 

r 

ltlATRIX 
1122 W BETHEL RO COPPEU T. 75019 

~ 
• • •· ...... •1.n:• •s-::~:t .:J◄i 
.4 : J . l .. , JS ) 

11111 111 .. •I• 111 II• 1111 "'I 111, 1111111111111111, 1, 1111 II• I. •I 
J<>''' 0 SAWP1.E 
123'SSAMPU: STREET 
AHYTCMN US S6769-l:?34 

To ensure the highest postage discounts while guaranteeing the accuracy of the addresses and zip codes supplied 

by you, Matrix Imaging Solutions will: 

• Utilize our software t o verify va lid addresses from the client 's data; 

• Create a data stream for documents with missing zip codes or bad addresses; 

• Sort data into mail streams required by the USPS for postage discounts; 

• Add and verify Zip+4 Post-Net barcode to all addresses to aid presorting, if necessary 

• Matrix Imaging Solutions requires a 2-month postage deposit and will reconcile the postage each month 

on the monthly statement for services and postage rendered. Actual postage will apply. 
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ltiATRIX 
QUALITY ASSURANCE / GUARANTEED PERFORMANCE 

The success of an alliance with Matrix Imaging Solutions would be based on a consistent level of excellence in 

ongoing service dependability. Equally important is the assurance of long-term excellence in customer service 

responsiveness, problem solving, and solutions. 

Matrix Imaging Solutions has in place measures to ensure: 

• Quality control 

• Availability and uninterrupted workflow 

• On-time delivery 

• Pricing and contract adherence 

• Corporate identity and specification adherence 

• Strict data security and confidentiality 

• Customer service responsiveness 

• Accurate and verifiable billing and cost allocation 

• Accurate history and usage reports 

After-hours Support and Escalation 

Matrix Imaging Solutions after-hours support guarantee defined below: 

Standard Production 

Requests: 
Urgent Production Requests: After-Hours Production Requests: 

Contact your assigned 

Account Manager 

Escalation Contact -

Client Relations Manager 

972.462.5405 

SOC 2 Type 2 

Email -

DPList­

FirstResponseTeam@matriximaging.com 

Phone - 972.462.5411 

Escalation Contact -

Client Relations Manager 

972.462.5405 

Email -

DPList­

FirstResponseTeam@matriximaging.com 

Phone - 972.462.5411 

IF NO RESPONSE IN 30 MINS, 

Call After-Hours HOTLINE 888.856.3185 

Under our SOC 2 Type 2 Compliance, all processes are certified compliant and annually audited. 
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~ATRIX 
SUPPORT STRUCTURE 

Primary support for all day-to-day support needs; change requests, inserts, and 
production related issues 

Email: @matriximaging.com 
Phone: (972) 462-5400 
Fax: (972)462-5428 

ESCALATION LEVEL 1 

Escalation contact for all unresolved & urgent matters 

Rachel Alanis 
Email: ralanis@matriximaging.com 
Phone: (972) 462-5405 

ESCALATION LEVEL 2 

If there is no response within an hour, you can always email our 
First Response Team: DPList-FirstResponseTeam@matriximaging.com 

ESCALATION LEVEL 3 

Contact for any unresolved issues 

Curtis Nelson 
Email: cnelson@matriximaging.com 
Phone: (972) 462-5410 

After Hours Support: If there is an after-hours emergency, please email the 
First Response Team. If no response within an hour, please call Curtis' cell at 817-682-5883. 
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The following is the Matrix Imaging problem escalation procedure: 

Client will identify the applicable Severity Level as set forth and defined below to categorize each 
instance of a problem with the condition of the Goods and Services provided to Client by Matrix 
Imaging will provide technical support to Client for each error or defect submitted by Client 
based on the appropriate Severity Level as defined below. The Response time and Resolution 
time intervals shall begin when Client notifies Matrix Imaging of the problem or Matrix Imaging 
becomes aware of the problem. 

Response Timetable: 

Level Response Restoration Re- Resolution Status Reports After Hours 
performance Support? 

1 15 minut es 2 Hours 2 Hours 4 Hours Hourly Yes 

2 30 minutes 4 Hours 4 Hours 8 Hours Every 4 Hours No 

3 2 hours 5 Days 5 Days 10 Days Weekly No 

4 1 day 30 Days 30 Days Future Monthly No 
Release 

"Severity Level One" means the system is inoperative and Client's inability to use any affected 
component, feature, network element or system ("System") has a critical effect on Client's operations. 
This condition is generally characterized by complete System failure and requires immediate 
correction. Any condition that may impact human safety is also considered a Severity Level One. 

"Severity Level Two" means the System is partially inoperative but still usable by Client. The 
inoperative portion of the System severely restricts Client's operations but has a less critical effect than 
a Severity Level One condition. 

"Severity Level Three" means the System is usable by Client, but with limited functionality. This 
condition is not critical and does not severely restrict overall Client operations. 

"Severity Level Four" means the System is usable and a means of circumventing the condition has been 
implemented. This condition does not materially affect Client's operations. 

"Response" means Matrix Imaging has contacted Client regarding a particular request for support. 

"Restoration" means that Matrix Imaging has provided a software, feature, or component fix to 
temporarily correct the problem, or that Matrix Imaging has provided a suitable workaround solution. 
In either event, additional work is required for Restoration of the affected System to a fully 
operational state. 

"Re-performance" means the act of Resolution with respect to Goods and Services, which fail bcomply 
with Client' s written specifications, beginning with Matrix lmaging's initiation of such Re-performance 
and ending with compliance 

"Resolution" means that a remedy to the problem has been provided and is in compliance with the 
applicable specification(s) set forth in Schedule 1. Corrections to problems requiring a software design 
change means either that a final correction to the problem has been made generally available to Client 
or that Matrix Imaging has notified Client that the software cannot be repaired 
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l'llATRIX 
MATRIX IMAGING SOLUTIONS QUALITY CONTROL PROCESS OVERVIEW 

Quality is at the forefront of the Matrix Imaging Solutions business model. Matrix Imaging Solutions will provide 
quarterly, bi-annual or annual account reviews depending on the client's business needs, which allow Matrix 
Imaging Solutions to gauge the sat isfaction level of our customers. A t ypical meeting w ill address any processing 
issues and establish planning for product enhancements, document changes or quality control procedures. In 
addition, we expect open communication and encourage our clients to keep regular contact. Ultimately, the 
measure of value is left to our customers. With the extremely high contract renewal rate that Matrix Imaging 
Solutions has sustained, we have confirmed that our services add value to our clients and are high quality. 

Matrix Imaging Solutions feels the key to a successful vendor customer relationship is matching resources. Having 
key resources in place that understands the client and their business needs will ensure cont inued success. Matrix 
Imaging Solutions will match resources at the operational level for dai ly activity, as well as at the executive level 
for primary decision-making, strategy and key development tasks. 

Our ADF (Automated Document Factory) utilizes a Problem Fault Management system called ITSM (IR "Incident 
Report" System). Each problem, or IR, is tracked as a ticket using an internal computer program. Tickets are 
entered, updated and closed within this system, allowing users to trace the IR from the reporting of the problem 
to its closure. Client s are given ticket information, including the ticket number, so that they can call their Account 
Manager for information regarding the ticket status. Matrix Imaging Solutions' mindset of "zero defects" is the 
high standard to which Matrix Imaging Solutions holds itself. The zero defects philosophy encourages everyone to 
accept no mistakes, delays or rework as a business practice, but rather to learn from the mistakes, set an 
obtainable goal, develop a plan to reach that goal, and then raise the goal. As employees utilize their quality 
training, the results have proven to be beneficial to both the employee and more importantly - to the customer. 
At our Production Centers, quality issues are tracked on a weekly basis and evaluated by management. 

Matrix Imaging Solutions has constructed the Production Centers to have key checkpoints throughout the facilities 
where each job is scanned, and the data is automatically integrated into a database t hat is available to our 
customers 24/ 7. Automated Document Factory (ADF) has been installed and is an internal platform that provides 
the abi lity to track mail to the piece level versus job level, presenting greater quality and mail piece integrity for 
our clients. ADF provides an enhanced level of tracking for documents and related materials for our customers, 
improving the quality of products produced and operational efficiencies. 

Matrix Imaging Solutions also employs both manual and automated checks to facilitate our total quality 
management as well. First there are several manual checks where a print operator may stop and review the 
output for errors, strea ks, alignment, etc. The insert operators also pause production to review output like 
checking for sea led envelopes. We use in-house engineers to do regular machine maintenance. We also employ 
software and hardware audits to ensure quality. For example, there is software running on each inserter that 
tracks the total number of documents in addition to cameras scanning the documents as they process. It' s this 
combination of human, machine and software, each auditing each other, that provides the highest quality. 

Along with manual and automated cross checks by production managers and supervisors, our facilities utilize a 
report known as the "JOBS IN PROGRESS" report. This production related report allows management a physical 
check-off for all jobs residing within our production centers and aids in maintaining our high-quality standards. 
Matrix Imaging Solutions also utilizes a unique feature known as "storyboards", which follows each and every job 
throughout the facility and is a physical reporting tool used to ensure quality processing for all customers. The 
storyboard contains specific information related to the job such as SLAs, time stamps, quantities, materials, visual 
references for production personnel, and customer information. During each phase of the job, it is scanned into 
the database, and the personnel or operator is required to initial the physical storyboard. 

In summary, the zero defects philosophy encourages everyone to accept no mistakes, delays, or rework as a 
business practice, but rather to learn from the mistakes, set an obtainable goal, develop a plan to reach that goal 
and then raise the goal. As employees utilize their quality training, the results have proven to be beneficial to both 
the employee and more importantly - to the customer. 

26 

Page 76 of 316



ltiATRIX 
CONFIDENTIALITY & SECURITY 

It is the policy of Matrix Imaging Solutions to ensure the privacy and security of our client's data. 
Destruction/ disposal of client data shall be carried out in accordance with federal and state law and as defined in 
t he organizat ional retention policy. The schedule for destruction/disposal shall be suspended for records involved 
in any open investigation, audit, or litigation. 

In order to protect all client data from an unauthorized access, Matrix Imaging Solutions systems are secured at 
many levels, including 128bit SSL encrypt ion from multiple f irewalls, physical and logical segregation of processing 
systems. Rights and roles are closely managed and monitored to ensure only those people and systems requiring 
access are granted access. 

Finally, Matrix Imaging Solutions has automated systems pruning non-essential data to ensure data that is not 
required is not retained. Furthermore, the Matrix Imaging Solutions production facil ities are controlled by card­
key access, 100% monitored by camera systems. Matrix Imaging Solutions off-site data centers are controlled in 
a similar manner with the added protection of biometric scanning access. Matrix Imaging Solutions' sophisticated 
piece level processing and t racking systems (Automated Document Factory- ADF) is our internal platform that 
provides the ability to track mail to the piece level versus job level, presenting greater quality and mail piece 
integrity for our clients. Every page of every bill or document is "fingerprinted" wit h sequencing numbers and 
characters (piece IDs embedded in our 20 symbology), which allows 100% integrity of every mail piece. The 
production centers have key checkpoints throughout the facility where each job is scanned, and the data is 
automatically integrated into a database and web application (DP JobTrax) that is available to our customers 24/7. 
Manual and automated cross checks are deployed t hroughout t he facility, and our process and production 
employees receive monthly bonuses for zero defect s. It is this combination of human, machine and software, 
each auditing each other, that provides the highest quality. 

MATRIX IMAGING SOLUTIONS SFI / RECYCLED PAPER INITIATIVE 

Matrix Imaging Solutions utilizes non-toxic, vegetable-based inks for any pieces that need to be printed offset 

instead of digitally. As technology has evolved, Matrix Imaging Solutions has moved from laser print to inkjet for 

most of our statement output. This includes our Ricoh Pro vc60000 and our new iX-Series printer. Digital inkjet 

printing technology is a prime example of a printing method that will support a reduction of environmenta l 

contamination. 

Matrix Imaging Solutions offers a wide selection of eco-friendly paper options. All Matrix Imaging Solutions paper 

suppliers are certified as SFI (Sustainable Forest Initiative) providers and are recyclable. The SFI logo can be found 

on all Mat rix Imaging Solut ions standard-stock envelopes. Matrix Imaging Solutions has been a longtime supporter 

of American Forests. Our annual support cont inues to enhance their reforestation efforts. 

Matrix Imaging Solutions uses Domtar Vivid Jet as the paper type for all our billing statements. Below are some of 

the key environmental characteristics for this paper. 

• Forest Stewardship Council• (FSC• ) certified • Member of Domtar EarthChoice® family of products 

• SFI• Certified Sourcing • Made with Elementa l Chlorine Free (ECF) virgin fiber content 

• Manufactured under alkaline (acid-free) conditions for increased longevity and performance 

27 

Page 77 of 316



lfllATRIX 
DATA SECURITY & BUSINESS CONTINUITY PLAN 

1. Business Continuity Planning Strategy 
Business Continuity Planning (BCP) aims to prevent or minimize damage from disruptions in operations. 
Matrix Imaging Solutions Business Continuity Plans are intended to: 

• Prevent a minor incident from becoming a major issue 
• Clearly outline roles and responsibilities 
• Minimize loss of data and revenue 
• Protect the Matrix Imaging Solutions reputat ion 
• Satisfy the Matrix Imaging Solutions obligations to its employees, customers, and community 
• Comply with applicable laws and regulations 

2. Matrix Imaging Solutions Business Continuity Policy 
It is the policy of Matrix Imaging Solutions that plans are developed and maintained to ensure adequate 
continuity in the event of a disaster. Matrix Imaging Solutions business continuity plans are designed to 
protect the interest of our customers and employees. 

3. Assumptions 

Not all incidents or events will lead to a disaster declaration. The declaration of a disaster will be reserved 
for major system and/or infrastructure failures (network, facility, or computer hardware/software) where 
initiation of BCP recovery procedures is required. 
BCP Plans and recovery procedures are developed around a single disaster or event impacting Matrix 
Imaging Solutions business-critical functions. 
Alternate sites/vendors/resources wi ll be available to Matrix Imaging Solutions at the time of need. 
Qualified personnel in sufficient quantities are available to perform recovery activities. 
Organizations external to Matrix Imaging Solutions, such as vendors and government agencies will be 
reasonably cooperative during the recovery period. 

4. Recovery Sites 

Our Matrix Imaging Solutions business continuity strategy integrates alternate Matrix Imaging Solutions 
facilities (Coppell, TX, Sanborn, NY and Sacramento, CA) and 3rd Party Alternate Work Site Agreements. 

5. Recovery Strategy 

Recovery facilities are stand-alone production facilities encompassing statement production, 
warehousing and administrative departments. All plans are developed so that work can be moved from 
facility to facility and in this way, serve t o back one another up. 

Business Continuity Plans are consistent with the following steps: 

Deel a ration : 

Matrix Imaging Solutions will communicate to all customers that a disaster has been declared and that 
Matrix Imaging Solutions is operating in disaster recovery mode. 

Matrix Imaging Solutions will be responsible for vendor notification - obtaining additional forms and 
materials for transport to the alternate processing facilities. 

All statements from the impacted facility will be transferred and processed through one of the alternate 
processing facilities where printing, inserting, and mailing functions will take place. 

Data Transmission: 

Upon a disaster declaration by Matrix Imaging Solutions, customers will not need to make any change to 
their statement file transmission method. Customers with dedicated circuits would have to provide 
statement data via t ape or over the internet. (Matrix Imaging Solutions will provide assistance to those 
customers wishing to use the internet to ensure connectivity). 

28 

Page 78 of 316



it!ATRIX 
Printing: 

Printing will be performed by the alternate processing facilities or the third-party print and mail vendor. 
Matrix Imaging Solutions will attempt to use all available custom forms; however, we may elect to use 
plain white forms without logos to ensure mail is processed in as timely a manner as possible. 

Matrix Imaging Solutions will make every attempt in a disaster to print utilizing the same type/model of 
printers as used in non-disaster situations but may elect to not provide highlight color or full business 
color as an option. 

Inserting: 

Inserting will be performed by the alternate processing faci lit ies or the third-party print and mail vendor. 
Custom inserts will not be included as part of the inserting process. Dynamically created inserts can be 
included. The decision to include/not to include inserts will be reviewed as the resumption process 
continues. 

Matrix Imaging Solutions will continue to handle and be responsible for special handling needs -
processing holds, etc. 

Generic carrier and remit envelopes will be used at the onset of the disaster declaration. The decision to 
include/not to include custom carrier and remit envelopes will be reviewed as the resumption process 
continues. 

Zip Sorting: 

Matrix Imaging Solutions will continue to process mail pieces in zip code order for presentment to the 
USPS to ensure the best Postal rate is achieved. 
Matrix Imaging Solutions will provide a report of volume for work processed each day. 

Production Services: 

Matrix Imaging Solutions will continue to perform job reconciliation and postage payment functions. 
Matrix Imaging Solutions will continue to perform reprint capabilities. 

Warehousing: 

All incoming, receiving and warehousing functions will be performed by the alternate processing facilities 
or the third-party print and mail vendor. 

6. Client Communications 

As part of a comprehensive communications plan that outlines the management, escalation and 
communication processes during a disaster situation, the facility general manager will coordinate 
communications to its internal customers. Working together and in accordance with the overall business 
continuity plans, communications will share information and/or impacts with clients as timely as is 
possible. 
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it!ATRIX 
TAB D: References and Required Forms 

REFERENCES 
Matrix Imaging Solutions provides utility bill processing, printing, inserting and mailing services to the clients 

listed below. 

NAME: City of Fort Worth 

ADDRESS: 

CITY, STATE, ZIP: 

CONTACT PERSON: 

TELEPHONE: 

E-MAIL: 

CLIENT SINCE: 

AVERAGE QUANTITY MAILED PER MONTH: 

200 Texas St. 

Fort Worth, TX 76102 

Charmaine Baylor 

817-392-6629 

Charmaine.baylor@fortworthtexas.gov 

March 2006 to present 

165,000 

NAME: City of Georgetown 

ADDRESS: 

CITY, STATE, ZIP: 

CONTACT PERSON: 

TELEPHONE: 

E-MAIL: 

CLIENT SINCE: 

AVERAGE QUANTITY MAILED PER MONTH: 

300-1 Industrial Ave. 

Georgetown, TX 78626 

Cherie Hernandez 

512-930-6682 

Cherie.hernandez@georgetowntexas.gov 

September 2001 to present 

41,000 

NAME: City of Conroe 

ADDRESS: 

CITY, STATE, ZIP: 

CONTACT PERSON : 

TELEPHONE: 

E-MAIL: 

CLIENT SINCE: 

AVERAGE QUANTITY MAILED PER MONTH : 

700 Metcalf St. 

Conroe, TX 77301 

Karl Brosch 

936-522-3171 

kbrosch@cityofconroe.org 

August 2018 to present 

30,000 
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ACORD~ CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DD/YYYY) 

~ 2/4/2025 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED B Y THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the po licy, certain policies may require an endorsement. A statement o n 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 1.vNTA1.T 
Tamara Boyle, ACSR, AINS NAME. 

Linwood Guardian Risk Management LLC I
P•H,,.ONE (716) 710-8910 I rM Nol. IIJ.-. C:vt\• 

759 Dick Rd E-MAIL 
tboyle@llnwoodguardian.com ADDRESS: 

Cheektowaga, NY 14225 INSURER($) AFFORDING COVERAGE NAIC # 

INSURER A : H~~~-d Und~rwriters Ins Co 30104 
INSURED INSURER B . Nutmea Ins Co 39608 Matrix Imaging Solutions LLC 

ACE American Insurance Comoanv 22667 Dataprose LLC INSURER C. 

6341 lnducon Dr E INSURER D. 

Sanborn, NY 14132-9016 INSURER E: 

INSURER F. 

COVERAGES CERTIFICATE NUMBER: 00050473-0 REVISION NUMBER· 31 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS ANO CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR , POLICY EFF POLICY EXP LIMITS LTR ,u~n l=,n POLICY NUMBER MM/DD/YYYYI IMM/DD/YYYYl 

A ...x COMMERCIAL GENERAL LIABILITY 01SBAAZ8CRH 10/1/2024 10/1/2025 EACH OCCURRENCE $ 1 000 000 D CLAIMS-MADE [x] OCCUR PREMisEs rF7:::.:.. ~:,.=, s 1 000 000 
..__ MEO EXP (Any one person) $ 10 000 
..__ PERSONAL & ADV INJURY s 1 000 000 

M
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE $ 2 000 000 

□ PRO- □ PRODUCTS • COMP/OP AGG $ 2 000 000 POLICY JECT LOC 

OTHER s 

B AUTOMOBILE LIABILITY 01 UECAA4877 10/1/2024 10/1/2025 
COMBINED SINGLE LIMIT $ 1 000 000 ..__ IF• =•dent) 

...x ANY AUTO BODIL y INJURY (Per person) $ 

OWNED ~ 

SCHEDULED ..x BODILY INJURY (Per acc,denl) $ ..__ AUTOS ONLY AUTOS 

...x HIRED ..x NON-OWNED PROPERTY DAMAGE s AUTOS ONLY AUTOS ONLY (Per ac,identl 
$ 

A ...x UMBRELLA LIAB 

~

OCCUR 01 SBAAZBCRH 10/1/2024 10/1/2025 EACH OCCURRENCE $ 10,000,000 
EXCESS LIAB CLAIMS-MADE AGGREGATE s 10,000,000 
OED I XI RETENTION$ 10 000 $ 

WORKERS COMPENSATION I ~ffrUTE I I OTH• 
AND EMPLOYERS' LIABILITY ER 

Y/N 
ANY PROPRIETOR/PARTNER/EXECUTIVE 

□ N / A 
E L EACH ACCIDENT s 

OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) E L DISEASE • EA EMPLOYEE $ 

~rssc~~IO~ '~lW~PERATIONS below E L. DISEASE • POLICY LIMIT s 
C Cyber/Technology E&O F1731757A002 10/1/2024 10/1/2025 Per Claim $5,000,000 

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space Is rwqulr11d) 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

For Informational Purposes Only ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

I 

7'(,.,a_ .... ~ C)t,~ 
fTABl 

© 1988-2015 ACORD CORPORATION. All rights reserv~ . 

ACORD 25 (2016/03) The A CORD name and logo are registered m arks of ACORD Printed by TAB on 02/04/2025 at 04:36PM 
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City of Huntsville 
448 State Highway 75N 
Huntsville, Texas 77320 
Lucy Gonzalez, Procurement Manager 
Phone: 936-291-5495 
Email : purchasing@huntsvilletx.gov 

REQUEST FOR PROPOSALS (RFP) NO. 25-46 
"Utility Billing and Mailing Service" 

RETURN SEALED RFP: 
City of Huntsville 
City Secretary 
1212 Avenue M 
Huntsville, Texas 77340 

Table of Contents 

Sealed solicitations shall be received no later than: 

2:00 P.M. 1 Central Time 
October 2, 2025 

MARK ENVELOPE: "Solicitation Packet 25-46" 
ALL PAGES MUST BE INITIALED AND RETURNED, 

IF NOT BID MAY BE REJECTED. 

Tentative Schedule of Events ... ................................... ......... ... ....................................................................... 2 
Introduction ........... ... .......... .... ....... ..... ..... ..... ..... .......................... ..... ..... ...... .................................................... 2 
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Award .............................. .............................................................................. .............. .......... ..... ................ 3 
Terms of Contract .............................................................................................................. ................ .. ....... 3 
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Special Terms & Conditions .................................. ................ ..... .................. .......... ........ .......... ............ ...... 3 
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Written Modification ............................................. ... ..................... ............................................................. 4 
Qualification of Responders ......................................................................... ......... ....... ................ .............. 4 
Addenda & Interpretations ............................................................................... ..................... ............... ..... . 4 
Laws and Regulations .. .................................................................. ............................................................. 5 
Obligation of Responder ....... ............................................................................................. ... ..... ..... ..... ... .... 5 
Bid Tabulation ............ .............. ............... ................................................................ .. .................. ...... .... .... . 5 

General Specifications ... ...... ............................................................ ......... .................. ........... .... ... .................. 5 
Current Design/Printing Method ......................................................................... ..................... ..... .... .. ....... 5 
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General ...... ................... .......... ....... ..... ..... ................................................................. ................................... 6 
Computer ... ..... .... ......... .... ......... .................. ............................................................................. ...... .... ...... ... 6 
Printing .......... ... ...................................................................................... ... ................................................. 6 
Supplies ........... .. ............. ............... ............................................................................ ..................... ........ ..... 6 
Evaluation of Proposals .................................................................. ... ..... ................. ............ ........ ............ ... 7 
Requirements for Proposal ..................................................................................... .................................... 7 

Pricing ...................... ...... .............................. .... .......................................................................................... ..... 8 
Pricing Table ................... ..... .. ........... ... ....... .. ............................................................... ............................... 9 

Bi ll Upload Schedule: ................................................................................. .... ............ .................................... 9 
Samples: ................... .. .................................................................. .. ................... .. .......................................... I 0 

Bi ll Sample ............... ..................................................... ..... ................. ....... ..... ......................................... 10 
# IO Bill Envelope Pistol Window ........................ .. ........................................... ....................................... 11 
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#9 Return Envelope ... .......... ............................. ................ ..... ........................ .. ............... ... ... .................... I I 
Safety Standards & Accident Prevention .. ................................. ... ........... ................................. ............ 12 

Insurance Requirements ... ..... ..... ............................................. ....... .. .. .. ........................................ ................. 12 
Required Forms .... ........ ........................ ... ... ................................ .... ...... ..... .... ............................................... 13 

Conflict of Interest ... .. ..... ..... ............ ........................................ ... ... ................................................ ........... 13 
Certificate of fnterested Parties Form 1295 ........ ... .................................................. ...................... ........... 15 
fsrael Verification Form .. ...... .................. ........................................ ....................... .................................. 17 
Iran, Sudan and Foreign Terrorist Organizations Verification Form ... .................. .................................. 18 
Firearm Veri fication Form ...................... ...... ..... ..... ............ ..... ............ ..................................................... 19 
Prohibition of Contracts Discriminating Against Energy, & Energy Company Boycott Verification 
Form .................. .................................................. ... ..... .............................................................................. 20 
Critical In frastructure Verification Form ................................................... ... .... ... ... ....................... ........... 2 1 
Texas Public Information Act Verification Form .................................................................................. ... 22 
Non-Collusion Affidavit ... ............................................................................................................. ...... .. ... 23 

Bid Term & Conditions .......................................................................................... .. ............................ ........ 24 
No-8 id Statement .......................................................................................................... ....... .... .. ........... ...... . 29 
Responders Information .............................................................................. .... ........ .. ... .......................... ...... . 30 

Tentative Schedule of Events 

September 18, 2025 - Release Bid 

September 20 and September 27, 2025 - Legal Advertisement 

September 24, 2025 - Questions Due to Procurement Manager 

October 2, 2025, 2:00 P.M. - Public bid opening. 

October 2025 - Award preparation. 

Introduction 
The City of Huntsvi lle ('•City") is sol iciting for a utility bi ll ing and mailing service in accordance with 
Local Government Code Chapter 252. 

The City of Huntsville is aware of the time and effort you expend in preparing and submitting bids and 
proposals to the City. Please let us know of any solic itation requirements which are causing you difficulty 
in responding. We want to make the process as easy and painless as possible so that all responsible 
vendors can compete for the City's business. 

General Instructions 
RFP packets must be delivered in a sealed envelope to: 

The City of Huntsville 
Attention of City Secretary 
c/o Purchasing Department 

City of Huntsville Service Center 
448 State highway 75 North 

Huntsville, Texas 77320 

Solicitation Packets must be received by 

October 2, 2025, at 2:00 P.M. Central Time 
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lt is the sole responsibi I ity of responder to have packet at designated location prior to the dead I ine date and 
time. Each response must be sealed in an opaque envelope which has been clearly marked "Solicitation 
Packet # 25-46". Responses received after October 2, 2025, 2:00 P.M. will not be considered for the 
award of the contract and shall be considered void and unacceptable. All late packets will be returned to 
responder unopened when properly marked. Public reading is scheduled to be held at the date and time 
listed above at City Hall, 12 12 Avenue M, Huntsville, Texas. You are invited to attend. 

All questions concerning the solicitation should be directed to the Procurement Manager, Lucy Gonzalez, 
via e-mail at purchasing@huntsvilletx.gov. 

Proposal Submittals 
Firms submitting a response do so entirely at their expense. There is no expressed or implied obligation by 
the City of Huntsville to reimburse any individual or firm for any costs incurred in preparing or submitting 
a proposal, for providing additional information when requested by the City of Huntsville, or for 
participating in any selection interviews. 

Information 
Details on which commodities and services we purchase or have for sale is avai lable from the Purchasing 
Department. You may register on the City 's vendor management program at www.huntsvilletx.gov/bids 
to receive notice of bid opportunities. Additionally, you may register at www.publicpurchase.com. 

Award 
The City of Huntsville will award based on best value* meeting the requirements for this service. The City 
of Huntsville reserves the right to award to the most responsible and responsive bidder in the best interest 
of the City. The City may award to multiple providers or to a single provider. If the awarded responder is 
unable to meet the requirements of the City, services/products may be purchased from the next best 
avai lable responder and continue until a responder is found that can complete the requirements of the City 
of Huntsv ille. The City reserves the right to reject any proposals that do not meet specifications stated 
herein or reject all proposals should this project not be approved fo r any reason. 

• Best Value An assessment and/or award based on analysis of the total life cycle of the item Comb1nauon cmena " h1ch can be used are pnce. quality of item. 
locauon of responder. safe!) record of responder. past relauonsh1p with responder. and/or any relevant criteria pecifically listed 

Terms of Contract 
This contract shall be effective for a term of Date of Award through September 30, 2026 upon mutual 
agreement of the both parties. 

Termination of Contract 
The City or the Contractor shall have the right to cancel at any time for any reason on thirty (30) day 
written notice. The City of Huntsville reserves the right to terminate this agreement if, in the opinion of the 
City of Huntsvi lle, the successful respondent's performance is not acceptable, or if the deliveries and 
servicing of this contract do not conform to the requirements detailed herein. If though any cause, the 
respondent fails to fu lfi ll its obligations, or if the respondent violates any of the agreements of this 
solicitation, the City has the right to terminate by giving the successful responder thirty (30) calendar 
days-written notice . During the thirty-day notification period, the City reserves the right to contact and 
award to other firms. The respondent wi ll be compensated for the satisfactorily deliveries performed 
before the termination date. Contract may be terminated immediately should there be any illegal or 
unprofessional activities, alleged orotherwise, occurring or suspected of occurring. 

Special Terms & Conditions 
lt is understood that the City of Huntsvi lle, Texas reserves the right to reject any or all products, services 
and/or qualification for any or all products and/or services covered in this solicitation and to waive 
informalities or defects or to accept such qualifications as it shall deem to be in the best interests of the 
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City of Huntsville. If less than three responses are received, the City of Huntsville reserves the right to 
rebid as it deems to be in the best interest of the City. Each elected responder wil l receive a purchase order 
as prices quoted. Responders must be able to complete the job within a reasonable time of request for 
service. Should awarded responder not be able to respond, the City reserves the right to offer service to 
next available responder. The City of Huntsville reserves the right to make the award of solicitation line 
items in whole, parts or to reject any and all proposals or proposal line items if it is detennined to be in the 
best interest of the City. The Bid Terms and Conditions reference any and all indemnification language 
that is required and not stated to the fu llest extent of the law. The City of Huntsville has the sole last and 
final determination to determine award with no recourse to the fullest extent of the law. 

Preparation of Proposal 
Each proposal must be submitted on the prescribed fonn. All blank spaces for prices must be filled in, in 
ink or typewritten and must be fully completed and executed when submitted. If the unit price and the 
total amount named for an item are not in agreement, the unit price alone will be considered as 
representing the responder's intention and the total will be corrected to confonn thereto. The responder 
must sign their solicitation in the space provided on the responder's fonn. If the so licitation is submitted 
by a partnership or corporation, the name and address of the partnership or corporation must be shown, 
together with the name and address of the partners or corporate officers. Solicitations submitted by a 
partnership must be signed by one of the partners. Solicitations submitted by a corporation must be signed 
by one of the corporate officials having, under the corporate structure, the power to act in this capacity. 
Solicitations submitted by a sole proprietorship must be signed by the proprietor. 

Written Modification 
Any responder may modify their solicitation by letter, electronic or other written communication at any 
time prior to the scheduled closing time for receipt, provided such written communication is received by 
the City prior to the closing time, and provided further, the City is satisfied that the written modification 
bears the signature of the responder. The written communication should not reveal the solicitation price 
but should provide the addition or subtraction or other modification so that the final prices or tenns will 
not be known by the City until the sea led bid is opened. It is the responsibility of responder to ensure 
modification was received by the City. 

Qualification of Responders 
No prequalification of responders is required. Before award of any contract can be approved, however, 
the City shall be satisfied that the responder invo lved: ( I) maintains a permanent place of business, (2) has 
adequate plant and equipment to do the work properly and expeditiously, (3) has a suitable financia l status 
to meet obligations incident to the work, (4) has appropriate technical experience, and (5) can submit a 
satisfactory performance record. 

Addenda & Interpretations 
No interpretation of the meaning of the plans, specifications or other pre-bid documents will be made to 
any responder orally. 

Every question or request for interpretation concerning the solicitation shall be directed to the Procurement 
Manager, Lucy Gonzalez, in writing via e-mail at lgonzalez@huntsvilletx.gov or sent via mail addressed 
to the Purchasing Department at 448 SH 75 North, Huntsville, Texas 77320. All questions or request for 
interpretation must be rece ived by September 24, 2025 5:00 P.M. as addressed above. All questions or 
requests for interpretation concerning the solicitation received after September 24, 2025 5:00 P.M. 
wi ll be considered void and unacceptable. 

A written addenda will be issued as a response and will be posted on or before September 26, 2025 @ 
5:00 P.M. on the City of Huntsville website, Public Purchase website and Electronic State Business Daily 
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website. All addenda so issued shall become part of the contract documents, and receipt thereof shall be 
acknowledged in the space provided in the solicitation document. ft is the responsibility of the responder 
to verify all addendums and interpretations. 

Laws and Regulations 
The responder's attention is directed to the fact that all applicable State laws, municipal ordinances, and 
the rules and regulations of all authorities having jurisdiction shall apply to the award throughout, and they 
will be deemed to be included in the bid document the same as though herein written out in full. 

Obligation of Responder 
At the time of the opening of the sol icitation each responder will be presumed to have inspected the site 
and to have read and to be thoroughly fami liar with the plans and contract documents (including all 
addenda). The failure or omission of any responder to examine any form, instrument or document shall in 
no way relieve any responder from any obligation in respect of his proposal. 

Bid Tabulation 
To obtain bid tabulation results, please log 
http://www.huntsvilletx.gov/business/bids and rfps/bid tabulations/. 
please contact the Procurement Manager, Lucy Gonzalez, 
purchasing@huntsvi I letx.gov. 

General Specifications 

on to our website at 
If you have any other questions, 
at (936) 291 -5495 or e-mail 

The City of Huntsville has a Utility Bil ling Department. This Department has used a third-party utility 
mai ling service for over ten years. The City has approximately 9,000 bills and 1,300 delinquent notices 
which are compiled/downloaded and mai led per month. Uti lity bi lls include charges for water, wastewater 
and solid waste services provided both on a commercial and residential level. The City of Huntsville has 
two billing cycles. 

Current Design/Printing Method 
The City of Huntsville is open and will consider all solutions. Please outline in your proposal the printing 
so lution which is being proposed. 

Utility form: 
Colors: 
Paper: 
Perforations: 

Envelopes: 

red and blue with black print 
8.5" x 11" 24# white bond 
perf 3.5" from bottom 

# IO double window 
#9 regular with black print (return envelope) 

Delinquent notices: 
Form Red with black 

Envelopes: 
Same as above 
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Scope of Work 

General 
• Contractor to provide printing and mailing services for monthly utility bill ing; 
• Mailing of items are time sensiti ve and must be mailed with in the date ranges provided by the City. 

Any missing of mailing dates may lead to an immediate cancellation of service and the City shall 
have the right to liquidated damages in the amount of $1,000 per calendar day, the delivery is not 
made; 

• Contractor must be capable of converting the City's software, lncode. to their billing printing 
operations; 

• Contractor to print, stuff and mai l a ll monthly statements; 
• Contractor to be able to stuff envelopes with additional flyer/infonnation sheets on an as needed 

basis. The type of inserts vary depending on need of the City. There is one month ly insert wh ich 
will be provided that is a tri-fold 8.5 X 11 ; 

• Invoices are to be itemized at a minimum number of pieces, and/or postage; 
• Contractor to provide postal manifest showing details of total number of pieces printed and mai led 

attached to each invoice. Postage to be billed at US Postage rates; 
• Contractor to notify the City in writing 30 days prio r to an increase or decrease in the United States 

Postage Rates. This proposal/contract will allow price adjustment in accordance with increase or 
decrease in postage rates; 

• Tum around time must be 24 hours; 
• There are two bi ll ing cycles, each will require one monthly bill and one delinquent notice for a 

total of four per month; 
• A ll pricing to include miscellaneous fees such as fuel surcharge, fre ight, handling, etc.; 
• City personnel are to have access to search and view bi lls online. 

Computer 
• 

• 
• 
• 

• 

• 

Contractor must have the capabi lit ies to download information from the City's utility billing 
software vendor, currently Incode; 
Contractor must have delivery point barcode; 
Contractor must provide access to archive submitted jobs; 
Contractor wi ll maintain the necessary computer equipment to transfer data, and shall make a ll 
necessary software changes for computer process and printing at no additional cost; 
Contractor must define and demonstrate security procedures regarding transmission and safety of 
confidential information. This wi ll be both network and phys ical security; 
Prefer the serv ices to be in the cloud: 

• Contractor must demonstrate disaster recovery program and procedures. 

Printing 
• All transmitted infonnation jobs and envelopes must be printed on a high quality laser printer; 
• Contractor shall maintain ability to print variable messages on any requested job when message is 

provided in writ ing by the City; 
• Contractor sha ll affix postage to each item; 
• Contractor shall have in place all necessary means to receive the largest postage discount and shall 

maintain up-to-date knowledge of a ll mail regulations; 

Supplies 
• Contractor to provide a ll stationary on which to print the requested job; 
• Contractor to provide mailing envelop~ with C'.ty logo a~d return address; A ) 
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• Contractor to provide return envelope with City Hall, Utility Billing, 12 12 Ave M Huntsv ille, TX 
77340 printed/showing for easy mailing of payment and statement stub; 

• Contractor to provide necessary equipment and supplies for completion of each submitted job in 
time frame provided; 

• Contractor to have means to print, fold, stuff and seal all mailing. There are inserts which the City 
may provide to the contractor to stuff. 

Evaluation of Proposals 
The City's selection commi ttee shall conduct a comprehensive. fair and impartial evaluation of all 
proposals received in response to this RFP. The committee shall analyze each proposal to determine the 
overall responsiveness and the respondent's ability to provide the services as detailed in this RFP. The 
adequacy, depth and clarity of the proposal will influence its evaluation. The committee may select all, 
some or none of the respondents for interviews. If the City elects to conduct interviews, respondents may 
be reevaluated based upon the initial scoring criteria. Once a respondent(s) has been chosen, the City wi ll 
negotiate and submit the agreement to the City Council for approval. The proposal shall be scored 
according to the criteria and corresponding points noted in this Section. Respondents shall label their 
proposal criteria in accordance with the corresponding tab identifier. A more complete breakdown of the 
evaluation criteria is located in the Section "Requirements for Proposal.' ' 

TAB EVALUATION CRITERIA POINTS 
B Qual ifications & Experience 25 
C RFP Scope of Work Understanding 20 
D References & Required Forms 20 
E Pricing 35 

Requirements for Proposal 
The RFP response outside cover and/or first page shal l contain the responders firm name, business address 
and stamp des ignating either original or copy. Include one (1) unbound original, three (3) bound 
copies. 

The proposal shall be organized and submitted with the fo llowing elements: 

Tab A: General Information to include: 
I. Cover Page - include the solicitation number and title. 
2. Table of Contents. 
3. Executive Summary - provide a brief summary of the history, background and experience of 

the company, including ay information the respondent deems relevant as an introduction. 
4. identify the primary contact who wou ld be able to answer questions about the proposal. Include 

name, title, telephone number and email address of the contact. 

Tab B: Qualifications and Experience: 
I. Describe your company's history and organizational structure. include the size of the firm, 

location of offices, years in business, organizational chart, name(s) of owner(s) and principal 
parties and number and position titles of staff. Include the qualifications of personnel to be 
assigned to this contract. 

2. Identify the primary business of the parent company and/or affi liates. 
3. Provide a detailed description of the respondent' s experience in providing billing and mailing 

services to municipalities or other entities of a similar size to the City. 
4. Include information on experience with interfacing with the specific software detailed in the 

Scope of Work. 
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5. Comment on other areas that may make your firm different from your competitors. 

Tab C: RFP Scope of Work Understanding 
I. Respond, in detail, to the General, Computer, Printing and Supplies outlined in the Scope of 

Work. 
2. Detai l your proposed solution in meeting the requirements of the City . 
3. Exp lai n how your firm will reach the goals as li sted in the Scope of Work, including meeting 

the turn-round time of twenty-four (24) hours. 
4. Explain how your firm wi ll handle communication and resolution of problems. 
5. Provide description of the firm 's disaster recovery plan. Include information on how the 

disaster recovery plan wi ll provide for delivery of billing and mailings to customers without 
loss of time. 

6. Provide a proposed timeline for start-up services w ithin one month of award of an agreement. 
7. Provide a detai led list of monthly or on-going requirements. 
8. Supply a signed statement that the respondent has read and will comply with all terms and 

conditions of th is RFP. For every instance w here the respondent does not propose to comply or 
agree to a requirement, the respondent shall propose an a lte rnative and describe, in detail, its 
reason therefore. 

Tab D: References and Required Forms 
I. References: List the name, address and telephone number of references from at least three (3) 

recent similar contracts. Include a brief description of the work prov ided fo r each reference. 
Texas municipal or county contracts are preferred. You may offer more than three recent 
similar contracts if desired. The list shall include, at a minimum, the following: 
a. ame of the munic ipality o r organization; 
b. Contact Name with current email address and phone number; 
c. Types of services provided; 
d. Date(s) of service provided (contract start and end date) 
e. Indicate approximate number items mailed per month fo r each reference. 

2. Required Forms: 
a. Include evidence of insurability per Section ·· Insurance Requirements;'· 
b. Include a copy of this RFP with Firm Name and Initials on the bottom of each page 

completed; 
c. Complete and sign all forms in the Section "Required Forms;·' 
d . Complete and sign the Section " Respondents Information;" 
e. Sign and include all Addenda that may be issued for this RFP. 

Tab E: Pricing 
I. Provide your fees for the proposed services in the Price Table below. 
2. Outline billing and payment expectations, including timing and method of payment. 

Pricing 
The City quali fies as an exempt agency under the Taxes Limited Sales, Excise and Use Tax Act. A sales 
tax exemption certificate will be provided to the awarded responder. 

Vendor must supply a copy of their agreement w ith so licitation to expedite award process. 
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Pricing Table 

Description Price Per Unit Comments 
Create and archive PDF's fee 

(Search and/or View Bill) 
Archive for 12 Months 

Utility Bill Printing Price -
$ 

One Sided 

Utility Bill Printing Price -
Two Sided $ 

(back side black only) 
8.5 x 3.5 black ink one sided 

(included print, fo ld and $ 
stuff) 

8.5 x 3.5 black ink two sided 
(included print, fo ld and $ 

stuff) 

8.5 x 3.5 black ink one sided 
$ 

(included only stuff) 

8.5 x 3.5 black ink two sided 
$ 

(included only stuff) 

8.5 x l I black ink one sided 
(included print, fo ld and $ 

stuff) 
8.5 x I I black ink two sided 

(included print, fo ld and $ 
stuff) 

8.5 x I I black ink one sided 
$ 

(included only stuff) 

8.5 x 11 black ink two sided 
$ 

(included only stu ff) 

Addendum 
Yes/No 

Bill Upload Schedule: 

The City will upload bill files on or around the second Friday of the month and also on or around the 
third Tuesday of the month. 
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Samples: 

Bill Sample 
Account 
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#10 Bill Envelope Pistol Window 

@-

#9 Return Envelope 

HAVE YOU REMEMBERED TO ... 
• Enciose your a,gned c:heck7 
• Wnta your accomt number on Iha check? 
• Endose ti. pay!TW1t coupcn 90 our 

address app.n 111 the Wfndow? 

THANK YOU! 

-QAtl­
NBOIIID 

11£1'01L'G .... -

fl -

PUCE 
POCTAGE 

HERE 
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Safety Standards & Accident Prevention 
With respect to all work performed under this contract, the CONTRACTOR shall : 

( I) Exercise every precaution at all times for the prevention of accidents and the protection of persons 
(including employees) and property. 

(2) Maintain at his office or other well-known place at the job site, all articles necessary for giving fi rst 
aid to the injured, and shall make standing arrangements for the immediate removal to a hospital or 
a doctor's care of persons (including employees), who may be injured on the job site. In no case 
shall employees be permitted to work at a job site before the employer has made a stand ing 
arrangement for removal of injured persons to a hospital or a doctor's care. 

Insurance Requirements 
The awarded responder shall furnish and keep in fu ll force (at its own cost and expense) the following 
insurance during the term of this Contract: 
a. Commercial General Liability at minimum combined single limits of ($ 1,000,000 per occurrence 

and $2,000,000 general aggregate) for bodily injury and for property damages, which coverage 
shall include products/completed operations at $1,000,000 per occurrence. 

b. Commercial Automobi le Liability at minimum combined single limits of $300,000 per occurrence 
for Bodily Injury and Property Damage, including owned, non-owned, and hired vehicle coverage. 

All insurance must be written on forms filed with and approved by the Texas Board of Insurance. 
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized 
agent. 

The awarded responder shall furnish at their own expense to the City of Huntsville, a Certificate of 
Liabil ity Insurance listing the City as an "Additiona l Insured" via endorsement. In Description of 
Operations will need wording similar to: Blanket additional insured is added in favor of the certificate 
holder with respects to the general liability coverage as required by written contract. Blanket Waiver of 
Subrogation is added in favor of the certificate holder with respects to workers compensations coverage 
as required by written contract. Certificate Holder to be: City of Huntsvi lle 1212 Ave M Huntsville TX 
77340. 

The required insurance must contain a provision that at least thirty (30) days prior notice of cancellation, 
non-renewal, or material change of said insurance shall be submitted to the city, by the insurance 
company. The City reserves the right to full, certified copies of all required insurance policies when 
requested in writing. Insurance wi ll be required prior to purchase order being issued. 

Copy of insurance to be supplied prior to award 
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Required Forms 

Conflict of Interest 

CONFLJCT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

FORM CIQ 

Thia qu•IIOMllre reflaclt chMQH made to the law by H.B. 23, 14th Leg., Aeg,.., ltMlon. OFACEIJSEONLY 

Th• queaicnrete • tll•!'Q tied In accordlrce 'MIii Cr.pt• I 711 LDcll OoY1tm1en1 COIie tly a vendor wno 01 .. " -44 
hM a bJllne11 rtlaoonl/\p • dtfintd tly Section t 78 001(1 -aJ 1'14111 a lo«i gove-nitl .,~IY and lht 
vendor mtttl req .. rementa undtr Secuon I 711 008(1J, 

By IIW 11111 CJJ•Uomllrt mull tit hlld ""4th lllt rtc«Oa tdmlnlllfllOt of lht IOCII QOlltf'Ml.,lal tnDIY n01 laltt 
UIIW'I Ult 71h tlullnt• day ahtr lhl dllt lllt Ytndo.- ti-ta Mitt of IICIJ INII rt,q!Art lhl ■lltmtnl 10 01 
flltd Stt Section t 711 .008(1 I ~ Local Qo,,ernmtnl Codi 

A vendor commlta an oNtn• It tht vercl°" knolM~tv vf01ate1 Seetlon 178 ooe, Local Oov«meni OoCII An 
oNtnlt under lhla ltClJOn II I mlldtmttnl)' 

~ Name of 1/lndot Who hu. bUIIIIHI rtlttlonthlp Wllh local govarnmanl.ll tntlty. 

N/A 

l!l D Chtell 1h11 box If yoo III nano anupdal.lto • prt11looaty !Rici quttt1onna1r1. (Thallwttqull'Nthlt youmunupdalld 
compl111d qualllonnah with the tpl)roprl111 llllng aulhOlity not later thin ;,, 71h bu1Jn111 dly after the dale on which 
you became •-• that the ongintlly tied qua1tl011nalre waa lncompltll or ll'IICcurata ) 

eJ Name of local govemmenl officer about whom the Information 11 bllng Clltcloalcl. 

N/A 
Name ol Ofllcer 

w 0Hcr1t,111C11 employment or olhef l>Yllneu relatlonahlp with tM local govtrnmant officer, or a lamlly memb« of the 
officer, u Clucrl>lcl by Section 1 ?S.003(a)(2)(A). Alao duorlbe any family ,.lltlonahlp with the local government offlc.r. 
Compllta eubpart1 A and B tor each employment or buatnau rtlatlon1hlp ClucrlMd. Attach lcldltlonal pag11 to thla f"orm 
CIO u necuury. 

A 11 the Ioctl governmt11t ollfOllf or a lamly member ol thl olltcllf rec1Mng or 11t111y 10 rec•ve tllllloblt Income. 
other than lnv11tm1n1 Income. from the vendot? 

o v.. □ No 

B l1 Iha vendor racelvlng or ltkaty to rac11v1 taxable Income, other than lnv11tment Income from or at lhe direction 
ot thl local government officer or a ramify member or Iha offlcllr ANO thl taxable Income 11 not rac11vld from lhe 
local governmental 1n1iy? 

O v .. □ No 

.!.I Ductlbl aec:hemploymant orbu11ntu rellllorulhlp that lhl vendor named In S.CUon 1 mlln11ln1 with• corporation ot 
other bualnaaa entity with rupee! to which Ille local government olllctt 1erve1 u an officer or Cllractot, or hokl1 an 
owner1hlp lntereat ol one perc.nt or more. 

.!J 
□ Chick this box 11 lhe vendor has given the local government olllcer or a family member ol the olftcer one or more gilts 

11 d11a1btd In Stctl011 176 003(a)(2)(8), exdudng g1,- d11c:rblcl In Section 176.003(1 t) 

lJ 

rJt~ 
tVrit:{ _ _.,, (,; /2fAJ_ •_!1Jf1'r11 ~ {,L.ifl01(.") J 

q /;§) 21) 7,,C-
Sqlllurt O - vtndl)' doong lii■MII wth 1hl Qovtltmltn!al tnblY .,.. 

Form pnMOed tly THU E1111ca C°""mt1&10n - tthlcl ltltt,ll UI ReVNO 1/1121)21 

I l' 
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing bu~ness with local governmental entity 

A coffll,lete copy of Olapler 176 ol the Local Govemmenl Code may be found at nttp://www.statutas.legls..state.tx.us/ 
OocsA..Glhtm/1..u t 76.hlm. Fa, easy rel«ence. below are some of lhe sections cited on ltus lorm. 

Local Gowrnn-.nt Codt t 179.001 (1~): "Business rotatlonshlp" means a conl'IGCtlorl between two or moro paJ1ies 
based on oommetcia.l ac:ti'lity of one of the parties. The loon does not lndUde a connecbon based on: 

(A) a transaction that Is subfect to rate or lee regulation by a federal, state, or local govommental entity or an 
agency of a foderal, state, or local govemmental entity; 
(8) a transac:llon corrl.lcted at a prtco and subject to terms available to the pubic; or 
(C) a purchase or lease of goods or services from a person lhat ls ctwtcnd by a state or federal agoncy and 
tl\al Is subfed to regliar examination by, and Nl1)0rtlng to, lhat agency. 

Local Gowmmmt Codie t 178.003(a}(2XA) and (8 ): 
(a) A local government officer shaD file a conn1c1s disclosure statement with respect to a vendor if: 

(2) ha vendor; 
(A) has an eff'4)1oyment or other busil"lffS relationship wtth the local govemment officor or a 
family membor of tho olflcer that results ln lhe offlc8' or lamly membef rooetvlng taxable 
lncoma, olhot than Investment lncomo, that e,cceeds $2,500 during the 12-month period 
J)N!Cedlng the date that the officer becomes aware Iha! 

(l) a contract between the local governmental enhly and vendor has been executed; 
CY 
(II) the local govommental entrty Is consldartlng entering Into a contract wllh the 
vana:r, 

(B) has glwln to the local govemme,.. off1C81' or a fam)y member of the oilcer one or moro gifts 
thal have an aggregale value of more lhan $1 oo In lha 12-monlh period preceding the date the 
ofl'Jcer becomes aware that 

(i) a contracl between the local QOV8'M1ental entity and vendor has been executed; or 
(I) lho local governmental enUty Is oonsideflng entering Into a oontrad with the vendor. 

L~I Government Code I 176.006{a) and (a-1) 
(a) A Wlf'ICl0t sh.al file a competed conflict of Interest questionnaire If lhe vendor has a business relaUonst.p 
with a local govommentaJ enbty and; 

(1) has an e"1)1oyrnent or oth« business relaUonshlp with a local government officer ol tl\al local 
QOll'O(nfflOntal andty. 01 a family momberol the officef, described by SCldlon 176..003(a)(2)(A): 
(2) has given a local government officer ol that local govemmetital entity. 0t a family member of the 
off'ac:er, ono or more gifts wtth lhe aggregate valie gpeclllod by Soctlon 176.003(a)(2)(B), excWng Btrf 
gift described b't' Section 176.003(a-1);or 
(3) has a famlty relationship with a local govemment offioGr of that local governmental entity. 

(a-1) The completed oonlbd of i'ltnrest qu8Stlonnalre must be filed with the appropriale records administrator 
not later than the seventh business day after the latm of: 

(1) the data that the vendor: 
(A) begins dlscus-slons or negotiations lo enter Into a conttaet with the local governmental 
entity ; or 
(B) subnits to the local govemmentaJ entdy an 8R)icatlon, response to a r~est tor proposals 
or bids. CIOffflPC)ndence, or another writing related to a potnntlal contract with !he local 
governtn91'UJ enttty: or 

(2) the data tho vando( becomes aware: 
(A) of an employment or other business relationship with a local government oflloer, or a 
ramlly member of the officer, desctlbed by Subsection (a): 
(B) that the vendor has given one or more gilts described by Subsectlon (a); or 
(C) ol a lamly relationship wtth a local government officer. 

Form p,!Mded br Tbas 9llcs COfflffldslon www.ethk:s.s1a1e.1Jt.us Rwiled 1/112021 
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Certificate of Interested Parties Form 1295 

Pursuant to Section 2252 of the Texas Government Code. any business entity entering into a contract with 
a local government that requires approval of the governing body must submit a Disclosure of Interested 
Parties to the local government prior to the execution of the contract. The Texas Ethics Commission 
(TEC) has adopted a form for the Disclosure of [nterested Parties (Form 1295) and has created a website 
application for business entities to submit the required information. 

The City of Huntsville may not enter into a contract that requires the approval of the City Council until the 
business entity that is a party to the contract files a Form 1295 with the Texas Eth ics Commiss ion and the 
City of Huntsville Purchasing Department. 

1. Upon being notified of a bid/recommended award, the award recipient, the business enti ty, must go the 
fol lowing website: https:///www.ethics.state.tx.us/whatsnew/elf_info_fo nn 1295.htm and follow the login 
directions on the website application to complete a Form 1295. It this is a business entity's first time login 
on to the website application, the business entity must create a login Usemame and Password then fo llow 
the appl ication' s instructions to complete a Form 1295. 

2. The City does not have a Contract ID Number System. Please insert the City of Huntsville's bid or 
project number in this box. 

3. Once confirmation is received, that the information has been submitted with the Texas Ethics 
Commission, the business enti ty MUST print, sign and date Form 1295. 

4. Form 1295 must be filed with the Texas Ethics Commission within seven (7) business days of the date 
of notification of recommended award. The contract will not be presented to City Council until the form 
has been filed with the Texas Ethics Commission and the City of Huntsville has received Form 1295. 

5. [n no way does a request for filing of Form 1295 with the Texas Ethics Commission commit the City to 
any type of award whatsoever. 

6. Once the City of Huntsville Purchasing Department receives Form 1295, the Purchasing Department 
will submit confirmation of receipt through the Texas Ethics Commission website within thirty (30) days. 

7. This process must be followed fo r each contract requiring City of Huntsville Council approval. 

8. A Form 1295 cannot be hand written. It must be completed electronically through the Texas Ethics 
Commission website application. 

If you have any questions contact the City of Huntsville Procurement Manager at (936) 29 1-5495. 448 SH 
75 North, Huntsville, Texas 77320. 
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CERTIFICATE OF INTERESTED PARTIES 

Complete Nos. 1 • 4 and 6 If there are 111terested parties 
Complete Nos 1, 2, 3, 5, and 6 If there are no interested parties. 

I Name of buafnaa entlty riling form, and UM city •tat• and count,y of the bualnNa 
enllty"a place of ~fnesa. 

2 fQme of gOVt1mmentaf entity or state agency I bat fa • pa,ty to the contrKt for 
which the form la being meet 

FORM 1295 

OFACE UIEONLY 

• 
s Provtde the ldenllffcetlon number used by the goftmmental entity or state egency to t tlfy u,e cOfltract, 
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Israel Verification Form 

I, Curtis Nelson , the undersigned representative of Matrix Imaging Solutions, LLC. (the 
"Company .. ) do hereby declare, represent, and verify that the Company, under the provisions of Chapter 
227 1 of the Texas Government Code, as amended: 

I. does not boycott Israel currently; and 
2. will not boycott Israel during the term of the contract. 

Pursuant to Section 227 1.00 I of the Texas Government Code: 
I. "Boycott Israel .. means refusing to deal with, terminating business activities with, or otherwise 

taking any action that is intended to penalize, inflict economic harm on, or limit commercial 
relations specifical ly with Israel, or with a person or entity doing business in Israel or in an Israeli­
controlled territory, but does not include an action made for ordinary business purposes; and 

2. "Company" means a for-profit organization, association, corporation, partnership, joint venture, 
limited partnership, limited liability partnership, or limited liability company, including a wholly 
owned subsidiary, majority-owned subsidiary. parent company, or affiliate of those entities or 
business associations that exist to make a profit. 

9/30/2025 
Date 

EXCLUSIO FROM CHAPTER 2271 OF THE TEXAS Go E R MENT CODE 

I, Curtis Nelson , the undersigned representative of Matrix Imaging Solutions, LLC (the 
·'Company'') do hereby declare. represent. and verify that the Company is excluded from Chapter 2271 
because the contract in question: 

□will be between a governmental entity and a company with fewer than IO full-time employees; 
~ wi ll have a value of less than $ I 00,000 that is to be paid wholly or partly from public funds of 
the governmental enti ty; or 
□ wi ll be between a governmental entity and a sole proprietor. 

Please check exceptions, if any, that apply to the potential contract between the City of Huntsvi lle and the 
Company. 

9/30/2025 

Date 
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Iran, Sudan and Foreign Terrorist Organizations Verification Form 

I, Curtis Nelson the undersigned representative of Matrix Imaging Solutions, LLC. (the 

·'Company'·) do hereby declare, represent, and veri fy that the Company, under the provisions of Chapter 
2252 o f the Texas Government Code, as amended: 

I . will not do business with Iran, Sudan, or any foreign terrorist organization; and 

2. will not do business with Iran, Sudan, or any foreign terrorist organization during the term of the 
contract. 

9/30/2025 
Date 
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Firearm Verification Form 

I , Curtis Nelson , the undersigned representative o f Matrix Imaging Solutions, LLC. (the 
·'Company .. ) do hereby declare, represent, and verify that the Company, under the provisions of Chapter 
2274 of the Texas Government Code, as amended: 

1. does not have a practice, po licy, guidance, or directive that discriminates against a firearm entity or 
firearm trade association; and 

2. will not discriminate during the term of the contract against a firearm entity or firearm trade 
association. 

Pursuant to Chapter 2274 and Section 809.00 I of the Texas Government Code: 
I. ·'Discriminate against a firearm entity or firearm trade association .. means, with respect to the 

entity or association, to: (i) refuse to engage in the trade of any goods or services with the entity or 
association based solely on its status as a firearm entity or firearm trade association; (i i) refrain 
from continuing an existing business re lationship with the entity or association based solely on its 
status as a firearm entity or firearm trade association; or (iii) terminate an existing business 
relationshi p with the entity or association based sole ly on its status as a firearm entity o r firearm 
trade association. 

2. "Company" means a for-pro fit organization, association, corporation, partnership, joint venture, 
limited partnership, limited liability partnership. or limited liability company, including a who lly 
owned subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or 
business associations that exist to make a profit. 

9/30/2025 C✓40jxt'.:---' 
Date Signature 

EXCLUSION FROM CHAPTER 2274 OF THE TEXAS GOVER MENT CODE 

I, Curtis Ne lson . the undersigned representative of Matrix Imaging Solubons, LLC (the 
"Company .. ) do hereby declare, represent, and verify that the Company is excluded from Chapter 2274 
because the contract in question: 

□ will be between a governmental entity and a company with fewer than 10 full-time employees, 

□ will have a value of less than $ 100,000 that is to be paid wholly or partly from public funds of 
the governmental entity: 

□ will be between a governmental entity and a so le proprietor; or 

□ is an exempt contract under Section 2274.003 of the Texas Government Code. 
Please check exceptions, if any, that apply to the potential contract between the City of Huntsvi lle and the 

Company. ~ J_s - . l / < ,.~ 
9/30/2025 _ f-J J "?$ - -

Om 1gn~re 
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Prohibition of Contracts Discriminating Against Energy, & Energy Company Boycott 
Verification Form 

I, Curtis Nelson , the undersigned representative of Matrix Imaging Solutions, LLC. (the 
"Company'") do hereby declare, represent, and verify that the Company, under the provisions of Chapter 
2274 of the Texas Government Code, as amended: 

I . does not boycott energy companies currently; and 
2. will not boycott energy companies during the term of the contract. 

Pursuant to Chapter 2274 and Section 809.00 I of the Texas Government Code: 
I. "Boycott energy company" means, without an o rdinary business purpose, refusing to deal with, 

terminating business activities with, or otherwise taking any action that is intended to penalize, 
inflict economic harm on, or limit commercial relations with a company because the company: (A) 
engages in the exploration, production, utilization, transportation, sale, or manufacturing of foss il 
fuel-based energy and does not commit or pledge to meet environmental standards beyond 
applicable federa l and state law; or (B) does business with a company described by Paragraph (A). 

2. ·'Company"' means a for-profit organization, association, corporation, partnership, jo int venture, 
limited partnership, limited liability partnership, or limited liability company, including a who lly 
owned subsidiary, majority-owned subsidiary, parent company, or affi liate of those entities or 
business associations that exist to make a profit. 

9/30/2025 

Date 

EXCLUSIO FROM CHAPTER 2274 OF THE TEXAS GOVERNME T CODE 

I, Curtis Nelson , the undersigned representati ve of Matrix Imaging Solutions, LLC. (the 
"Company") do hereby declare, represent, and veri fy that the Company is excluded from Chapter 2274 
because the contract in question: 

□will be between a governmental entity and a company with fewer than IO fu ll-time employees; 

□ wi ll have a value of less than $ 100.000 that is to be paid whol ly or partly from public funds of 
the governmental entity; or 

□ will be between a governmental entity and a sole proprietor. 

Please check exceptions, if any, that apply to the potentia l contract between the City of Huntsville and the 
Company. 

9/30/2025 

Date 
c:~10-1~ 

Signature 
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Critical Infrastructure Verification Form 

To the extent this proposal relates to critical infrastructure in the State of Texas, r, Curtis Nelson , the 
unders igned representative of Matrix Imaging Solutions, LLC (the ··Company") do hereby declare, 
represent, and veri fy that the Company is not owned by or has the majority of stock or other ownership 
interest held by or controlled by: individua ls who are citizens of China, Iran, North Korea, Russia, or a 
country designed by the Governor of Texas as a threat to critical infrastructure under Section 2274.0 103 of 
the Texas Government Code as amended (""designated country"); or 

I. a company or other entity, including a governmental entity, that is owned or controlled by citizens 
of or is directly contro lled by the government of China, Iran, orth Korea, Russia, or a designated 
country; or 

2. it is not headquartered in China, [ran, North Korea, Russia, or a designated country. 

The foregoing representation is made solely to comply with Chapter 2274 of the Texas Government Code, 
as amended, and to the extent such Section does not contravene applicable federal or State law. As used in 
the foregoing verification, "critical infrastructure"' means a communication infrastructure system, 
cybersecurity system, electric grid, hazardous waste treatment system, or water treatment facility. 

9/30/2025 

Date 
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Texas Public Information Act Verification Form 

I, Curtis Nelson , the undersigned representative of Matrix Imaging Solutions, LLC. (the 
"Company") do hereby acknowledge that the requirements of Subchapter J, Chapter 552. Government 
Code, may apply to this solicitation, proposal and any resultant contract, and agree that the contract can be 
terminated if the contractor or vendor knowingly or intentionally fails to comply with a requirement of that 

:::::~ ~ u, L ~ 
Date s~ I 
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Non-Collusion Affidavit 

1 . He/she is Curtis Nelson of Matrix Imaging Solutions, LLC. , the 
responder that has submitted the attached bid/proposal. 

2. He/she is fully informed respecting the preparation of contents of the attached bid and of all pertinent 
circumstances respecting such bid/proposal. 

3. Such bid is genuine and is not collusive or a sham bid/proposal. 

4. Neither the said responder not any of its officer, partners, owners, agents, representative, employees or 
parties in interest, including this affidavit, has in any way colluded, conspired, connived or agreed, directly 
or indirectly with another responder, firm or person to submit a collusive or sham bid in connection with 
the contract for which the attached bid has been submitted or to refrain from responding in connection 
with such contract, or has in any manner, directly or indirectly, sought by agreement of collusion or 
communication or conference with any other responder. firm or person to fix the price or prices in the 
attached bid or of any other responder, of to fix an overhead, profit or cost element of the bid price of the 
bid price of any other responder, or to secure through any collusion, conspiracy, connivance of unlawful 
agreement any advantage again the City of Huntsv ille or any per interest in the proposed contact. 

5. In compliance with the specifications in the bid/proposal and quote conditions, 1, the undersigned agree 
to furnish the services upon which prices are offered at the price opposite to each line description to the 
City of Huntsvi lle within the time specified. By submitting this bid/proposal and attached signature I 
hereby attest that I have not received nor offered anything of value to any City employee, official, and/or 
board member in connection with this submitted bid. 

6. Advanced disclosures of any information to any particular/potential responder which gives that 
particular/potential responder any advantage over any other interested responder in advance of the award 
whether in response to advertising or an informal request for bid/proposal made or permitted by a member 
of the governing body or an employee or representative thereof, will cause to void that particular 
responders bid/proposal. Prior to an award any communication with a member of the selection committee 
or governing board will cause to void that particular responders bid/proposal and the committee member 
or the governing board member will be rejected from the voting process for that bid/proposal or contract. 
By submission of thi s bid/proposal responder attests that no improper communication has occurred 
resulting in an advantage over any other responder, potential responder, or advance discloser. 

7. The price or prices quoted in the attached bid/proposal are fair and proper and are not tainted by any 
collusion, conspiracy, connivance or unlawful agreement on the part of the responder or any of its agents, 
representativ , owners, mployees, or parties in interest, including this affidavit. 

Curtis Nelson 
Printed ame 

Matrix Imaging Solutions, LLC. 
Firm Name 
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Bid Term & Conditions 

DEFCNITIO S: 
Q!y- City of Huntsville 
Citv Council - The e lected officials 
of the C ity of Huntsville who have 
been given the authority to exercise 
such powers and jurisdiction of all 
City business as conferred by the 
City Charter, Ordinance and Laws. 
Contract- An agreement between 
the City and a vendor to furn ish 
products over a designated period of 
time during which repeated 
purchases or a s ingle purchase are 
made of the commodity (s) or 
service specified. 
Vendor The potential or 
successful bidder of an Invitation 
for Bid or Request for Proposal. 

ACCEPTANCE: The City reserves 
the right to accept or reject any or 
all bids, to waive any informalities 
and technicalities, to accept the 
offer considered most advantageous 
in order to obtain the best value for 
the City in accordance with Local 
Government Code Chapter 252. 
Causes for rejection of a bid may 
include but shall not be limited to 
the bidder's current violation of any 
City ordinance, the bidder's current 
inability to satisfactorily perform 
the work or service, or the bidder's 
previous failure to properly and 
timely perform its obligation under 
a contract with the City. Bidders 
may be disqualified and rejection 
may be recommended for any but 
not limited to the following: 

• Failure to use the form 
furnished by the City; 

• A bid that fails to meet the 
essential requirements; 

• A bid that does not conform 
to the specifications; 

• A bid that fails to conform 
to the delivery schedule or 
permissible alternatives; 

• Failure to submit a bid 
bond, insurance or other 
requested documents in 
conformance with the 
requirements; 

• A bid seeking to qualify the 
terms and conditions, or 

Bid # 25-46 Page 24 of 30 

otherwise seeking to limit 
contractor liability, or to 
limit the City's rights; 

• A vendor that qualifies its 
price in such a manner that 
the firm ·s bid price cannot 
be determined; 

• Price quoted shall be the 
price in effect at the time of 
de livery which remains 
unknown at the present 
time. 

• A bid is contingent on also 
receiving awards on other 
bids currently under 
consideration. 

All bidders are hereby notified that 
the City sha ll consider all factors it 
believes to be relevant in selecting 
the offer that provides the best value 
for the City including but not 
limited to the purchase price, the 
proximity of the bidder as it relates 
to his ability to perfonn the contract 
for the City, the delivery date, the 
reputation of the bidder and the 
bidder's goods or services, the 
quality of the bidder·s goods or 
services, the bidders past 
performance under contracts with 
the City. and the bidder's 
compliance with City ordinances. 
The City is committed to obtaining 
its goods, products and services at 
the lowest price possible which 
benefit all the citizens of Huntsville. 
Therefore, in order to accomplish 
the objective/goal it is not the 
intention of the City to either 
exclude particular vendors or 
manufacturers nor to create 
restrictive situations in its request 
for bids and proposals. Any 
manufacturer's names, trade names, 
brand names, catalog numbers, 
technical data etc. used in the 
specifications are there for the sole 
purpose of establishing and 
describing general performance, 
quality levels, type and dimensions 
and such references are not intended 
to be restrictive. Alternate bids on 

or vendor equal to the products 
and/or services described in the 
specifications are invited and will be 
given careful consideration provided 
the alternate will accomplish the 
same task. The City shall be the 
sole judge on whether the alternate 
product and/or service is similar to, 
equal to and in compliance with that 
specified. The decis ion of the City 
shall be final. In literal compliance 
m reference to standards and 
specifications shall mean the 
meeting or exceeding of all or 
nearly all of the said standards and 
specifications. If the City 
determines that standards and 
specifications are in literal 
compliance and not all standards 
and specifications have been met or 
exceeded, the City must base such a 
determination on its finding that any 
standards and specifications which 
have not been met or exceeded do 
not render the bidder product any 
less usable for the purpose for 
which it is intended. 

ADDENDA: Any interpretations, 
corrections or changes to an 
Invitation for Bid and/or Request for 
Proposal will be made by addenda. 
Sole issuing authority of addenda 
shall be vested by the City of 
Huntsville's Purchasing 
Department. Addenda may be 
posted on the City of Huntsvi lle's 
web site and may be distributed to 
all who are known to have received 
a copy of this Invitation for Bid 
and/or Proposal will receive written 
notification. The City assumes no 
responsibility for the bidder"s 
failure to obtain and/or properly 
submit any addendum. Failure to 
acknowledge and submit any 
addendum may be cause for the bid 
to be rejected. The City of 
Huntsville's decision to accept or 
reject any particular bid due to a 
failure to acknowledge and submit 
addenda shal l be final. 

similar or comparable products ADVERTISI G: Any advertising 
and/or service_s of any _manufactu~er or promotions used whl h the C ities 
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award is showcased, placed in 
written technology or verbal 
communication must be expressly 
authorized in writing by the City. 

AL TERI NG BIDS: Bids cannot be 
altered or amended after the 
submission deadline without 
acceptable reason and without the 
approval of the purchasing manager. 
Any interl ineations, alteration, or 
erasure made before opening time 
should be initialed by the signer of 
the bid, guaranteeing authenticity. 

AMENDMENTS: Chapter 176 of 
the Texas Local Government Code 
requires a person or agent of a 
person who contracts or seeks to 
contract for the sale or purchase of 
property, goods, or services with a 
local governmental entity to submit 
a Conflict of Interest Questionnaire 
to the appropriate records 
administrator of the City not later 
than the seventh business day after 
the date the person begins contract 
discussions or negotiations with the 
local governmental entity, or 
submits to the local governmental 
entity an appl ication, response to a 
request for proposal or bid, 
correspondence, or another writing 
related to a potential agreement with 
the local governmental entity. For 
purposes of this bid, you may 
submit the completed form with 
your response. Each vendor is 
responsible for verifying they are 
using the most current form 
available from 
www.ethics.state.tx.us. This 
legis lation is subject to change and 
each vendor should consult their 
own attorney regarding the current 
law. 

ASSIGNM ENT: The vendor is 
prohibited from transferring their 
rights and duties nor shall the 
vendor sell , assign, transfer or 
convey this contract, in whole or in 
part, without the prior written 
consent of the City of Huntsville. 
All subcontractors must be 
approved in writing by the City 
prior to any work being initiated. 

BID A WARD: The City of 
Huntsville reserves the right to 
award bids on the lump sum or unit 
price basis. If the bidder des ires the 
City to consider and all-or-none bid, 
it must be stated on the bid sheet (s). 
The City reserves the right to audit 
or inspect vendor" s business records 
not limited to financial statements, 
liabil ity insurance, bonding, and 
worker's compensation insurance 
and to request business references. 
All awards will be based on the best 
interest of the City, but not 
necessarily limited to, the following 
factors: 

a. Conformity to 
specifications; 

b. Purchase price, 
including payment 
discount terms; 

c. The reputation of the 
bidder and of the 
bidder's goods or 
services; 

d. The quality of the 
bidder's goods or 
services; 

e. The extent to which the 
goods or services meet 
the City's needs 

f. The bidder's past 
relationship with the 
C ity; 

g. Delivery terms; 
h. Avai labi lity of repair 

and maintenance parts; 
1. Financial condition; 
j. The total long-term 

cost to the City to 
acquire the bidder's 
good or services; and 

k. Any relevant criteria 
specifically listed m 
this request for bid. 

BRAND NAMES: Specifications 
may reference name brands, make, 
and/or model numbers. Any 
reference made to brand. make, 
and/or model used in specifications 
is for descriptive purposes only. 
Products/materials of like quality 
will be considered. The City shall 
act as sole judge in determining 
equality and acceptability of 
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products offered. 

CHA GE O RDERS: No oral 
statement of any person shall 
modify or otherwise change, or 
affect the terms, conditions or 
specifications stated in the resulting 
contract. All change orders to the 
contract will be made in writing and 
may require approval of the City 
Council. 

COLLUSIO Advanced 
disclosures of any information to 
any particular bidder which gives 
that particular bidder any advantage 
over any other interested bidder in 
advance of the award whether in 
response to advertising or an 
informal request for bids or 
proposals, made or permitted by a 
member of the governing body or an 
employee or representative thereof. 
will cause to void that particular 
bidders bid or proposal. Prior to an 
award any communication with a 
member of the selection committee 
or governing board will cause to 
void that particular bidders bid or 
proposal and the committee member 
or the governing board member will 
be rejected from the voting process 
for that bid or proposal. By 
submission of this bid or proposal 
bidder attests that no improper 
communication has occurred 
resulting in an advantage over any 
other bidder, potential bidder, or 
advance discloser. 

COMPLIA CE: This bid and 
vendor and/or contractor must 
comply with all federal, state, City 
and local laws concerning these 
types of service. The vendor is 
prohibited from discriminating due 
to racial, sexual, religious, 
disability, or any other grounds. 
Any known discrimination is 
grounds for immediate cancellation 
of contract at the sole expense of the 
vendor. 

CONFLICT OF l TEREST: No 
public official shall have interest in 
this contract, in accordance with 
Vernon's Texas Codes Annotated, 

Initials: ~J 
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Local Government Code Title 5. 
Subtitle C, Chapter 171 . 

CO TRACT: This bid, when 
properly accepted by the C ity of 
Huntsville, shall constitute a 
contract equally binding between 
the successful bidder and the City of 
Huntsville. No different or 
additional terms or addendums, 
supplements, or amendments will 
become a part of this contract unless 
agreed to and s igned by both the 
successful bidder and the City 
without the prior written approval of 
the City of Huntsville. Should any 
change in terms be requested by the 
vendor after the contract has been 
awarded, the City reserves the right 
to cancel the contract and award the 
bid to the next responsible 
responsive bidder. If during the Ii fe 
of the contract, the successful 
bidder's net prices to other 
customers for items awarded herein 
are reduced below the contracted 
price, it is understood and agreed 
that the benefits of such reduction 
shall be extended to the C ity. The 
City reserves the right to reject the 
bid of any bidder who is in violation 
of any City Ordinance. The City 
may. at its option, choose to 
negotiate a settlement of the 
ordinance violation as a condition of 
the bid award. 

CONTRACT TERMINATION: 
The City may terminate this contract 
at any time upon thirty (30) calendar 
days written notice. Upon the 
Service Provider·s receipt of such 
notice. the Service Provider shat I 
cease work immediately. The 
Service Provider shall be 
compensated for the services 
satisfactorily performed prior to the 
termination date. If, through any 
cause, the Service Provider fai ls to 
fulfill its obligations under this 
contract, or if the Service Provider 
violates any part of the agreement of 
the contract, the City has the right to 
terminate this contract by giving the 
Service Provider five (5) calendar 
days written notice. The Service 
Provider will be compensated for 

the services satisfactorily performed 
before the termination date. 
Termination of the contract for 
cause shall be deemed as sufficient 
evidence and cause to remove the 
vendor's name from the bidder's list 
for receiving future bids. No terms 
or provision of the contract shall be 
construed to relieve the Service 
Provider of liabil ity to the City for 
damages sustained by the City 
because of any breach of contract by 
the Service Provider. The City may 
withhold payments to the Service 
Provider until the exact amount of 
damages due to the City from the 
Service Provider is determined and 
paid. City reserves the right to order 
from another vendor in which an 
emergency or urgent need becomes 
necessary. If the City terminates the 
contract, the City will equitably 
compensate Contractor in 
accordance with the provisions of 
this contract for the services 
properly performed prior to the date 
specified in such notice following 
inspection and acceptance of same 
by the City. Contractor, will not, 
however, be entitled to lost or 
anticipated profits, special damages 
or consequential damages should 
the CITY choose to exercise it 
option to terminate. 

DELIVERY: All delivery and 
freight charges (FOB City of 
Huntsville designated location) are 
to be included in the bid price. The 
City assumes no liability of goods 
delivered in a damaged or 
unacceptable condition. 

DISCLOSURE REQUIREMENT: 
Chapter 176 of the Texas Local 
Government Code mandates the 
public disclosure of certain 
information concerning persons 
doing business or seeking to do 
business with the City, including 
affi liations and business and 
financial relationships such persons 
may have with the City officers or 
officials. An explanation of the 
requirements of Chapter 176, 
applicable forms and a complete 
text of the law is avai lable by 
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contacting the City of Huntsville 
City Secretary, 1212 Ave. M 
Huntsvi lle, TX 77340. By doing 
business or seeking to do business 
with the C ity you acknowledge that 
you have been notified of your sole 
responsibility to comply with 
Chapter 176 of the Texas Local 
Government Code. 

EXCEPTIO S/SUB TITUTION 
S: All bids meeting the intent of this 
invitation to bid will be considered 
for award. Bidders taking exception 
to the specifications, or offering 
substitutions, shall state these 
exceptions in the section provided 
or by attachment as part of the bid. 
The absence o f such a list shall 
indicate that the bidder has not 
taken exceptions and shall hold the 
bidder responsive to perform in 
strict accordance with the 
specifications of the invitation. The 
City of Huntsvi lle reserves the right 
to accept any and all or none of the 
exception(s)/substitution(s) deemed 
to be in the best interest of the City. 

FIRM PRICE: Bidders must hold 
bid prices firm for 120 days after the 
bid opening date to allow the City 
sufficient time to award a contract. 
Once a contract is awarded, the 
successful bidder must hold bid 
prices firm for the duration of the 
contract. 

FORCE MAJEURE: Vendor wi ll 
not be held liable for noncompliance 
for any reasonable delay due to 
Force Majeure. Force Majeure is 
any delay caused by acts of God and 
or labor strikes. 

FORM: Bids must be submitted on 
the City's form only. Bidder shall 
provide wi th th is bid/proposal 
response, a ll documentation 
required. Failure to provide this 
information may result in rejection 
of bid. Bidders are required to 
submit bids itemized and prices 
extended when required. Bidders 
must return the enti re original bid 
document with Invitation for Bid or 
Request for Proposal. Vendors 
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should not change or alter packet in 
any way. 

FUNDING : Award and funding of 
the bid, proposal, and contract is 
pending C ity of Huntsvi lle City 
Council approval. State of Texas 
statutes, Local Government Code 
271.903 prohibit the obligation and 
expenditure of public funds beyond 
the fiscal year for which a budget 
has been approved. Therefore, 
anticipated orders or other 
obligations that may arise past the 
end of the current City of Huntsville 
fiscal year shall be subject to budget 
approval. The City reserves the right 
to rescind the contract at the end of 
each fiscal year if determined that 
there are insufficient funds to extend 
the contract and no cost. 

INDEM IFICATIO 
AGREEMENT: The contractor 
agrees to indemnify, hold 
harmless and defend the City 
of Huntsville, its officers, 
agents and employees, both 
past and present, from and 
against any and all liability for 
any and all claims, liens, suits, 
demands, and actions for 
damages, injuries to persons 
(including death}, property 
damage (including loss of use), 
and expenses, (including court 
costs, attorneys' fees and other 
reasonable costs of litigation) 
arising out of or resulting from 
Contractor's work and 
activities conducted in 
connection with or incidental 
to this contract and from any 
liability ansmg out of or 
resulting from intentional acts 
or negligence of the 
Contractor, including all such 
causes of action based upon 
common, constitutional, or 
statutory law, or based in 
whole or in part upon the 
negligent or intentional acts or 
om1ss1ons of Contractor, 
including but not limited to its 

officers, agents, employees, 
subcontractors, licensees, 
invitees, and other persons. 
It is the express intention of the 
parties hereto, both the City 
and the Contractor, that the 
indemnity provided for in this 
Contract indemnifies and 
protects the City from the 
consequences of the City's own 
negligence to the fullest extent 
of the law. 

INTERLOCAL 
COOP ERA TJVE: Other 
government entities within the State 
of Texas may be extended the 
opportunity to purchase off of the 
City of Huntsville's solicitation. 
with the consent and agreement of 
the successful vendor(s) and the 
City. Such consent and agreement 
shall be conclusively inferred from 
lack of exception to this clause in 
vendor's response. However, all 
parties indicate their understanding 
and a ll parties hereby expressly 
agree that the City is not an agent 
of, partner to or representative of 
those outside agencies or entities 
and the City is not obligated or 
liable for any action or debts that 
may arise out of such 
independently, negotiated 
·'piggyback" procurements. 

ITEMS supplied under th is contract 
shall be subject to the City's 
approval. Items found defective or 
not meeting specifications shall be 
picked up and replaced by the 
successful bidder at the next service 
date at no expense to the City. If an 
item is not picked up within 
reasonable time after notification, 
the item wi ll become a donation to 
the City for disposition. 

LATE BIDS: Bids received after 
submission deadline wi ll be 
considered void and unacceptable. 
The City of Huntsville is not 
responsible for lateness or non­
delivery of mail, carrier, delivery 
etc., and the date/time stamp in the 
City Secretary's Office shall be the 
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official time of receipt. Late bids 
will remain unopened and returned 
to the address on the outside of the 
envelope. 

LAWS: This agreement will be 
governed and construed by the State 
of Texas Local Government Code, 
City Charter, City Ordinance, and 
City Purchasing Policy. Information 
in the record is deemed public 
record in accordance with the Texas 
Public Information Act. This 
agreement is performable in the City 
of Huntsville, Huntsvi lle, Texas. 
Each party consents to the exclusive 
jurisdiction of the state courts 
having jurisdiction in the City of 
Walker, Texas. This Contract will 
be governed by and interpreted in 
accordance with the laws of the 
State of Texas. without regard to 
conflict of laws principles 

OTIFICA TIO : The City uses 
multiple channels for the 
notification and dissemination of all 
invitations to bid and/or request for 
proposals. The City accepts no 
responsibility for the lack of 
notification or receipt of bid to any 
and all potential bidders. 

PAYMENT will be made upon 
receipt and acceptance by the City 
of item(s) ordered and receipt of a 
valid invoice, in accordance with 
the State of Texas Prompt Payment 
Act, Article 60 11 f V.T.C.S. All 
invoices must be mailed to City of 
Huntsville Attn: Accounts Payable 
1212 Ave. M Huntsville, TX 77340. 
The City requests credits for any 
errors. Invoices will not be short 
paid. 

PRICE redetermination may be 
considered by City of Huntsville 
only at the anniversary date o f the 
contract and shall be substantiated 
in writing (i.e., manufacturer's direct 
cost, postage rates, Rai lroad 
Commission Rates. Wage/Labor 
Rates, etc.) with a sixty day prior 
written notice. The bidder's past 
history of honoring contracts at the 
bid price will be an important 
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consideration in the City's 
evaluation of the lowest and best 
bid. The City of Huntsville reserves 
the right to accept or reject any/all 
of the price redetermination as it 
deems to be in the best interest of 
the City. The City reserves the right 
to reject price redetermination and 
award the bid to next responsible 
responsive bidder. 

QUA TITI ES: Quantities 
indicated in the bid are estimated 
based upon the best available 
information. The City reserves the 
right to increase or decrease the 
quantities by any amount deemed 
necessary to meet its needs without 
any adjustments in the unit bid 
prices. Bids must be submitted on 
units of quantity specified. In the 
event of errors in extended prices, 
the unit price shall govern. Any 
suggested quantity to secure better 
prices is welcomed. When 
discrepancies occur between words 
and figures, the words shall govern. 

RECORD RETENTION: The 
awarded vendor must maintain 
copies of all documents relating to 
the contract for the length of the 
warranty period plus one year. 

Should the document be destroyed 
or for any reason the awarded 
vendor is unable to locate the 
contract, the warranty will be 
considered in force under the 
original terms of the contract. 

RE LMBURSEME TS: There is no 
expressed or implied obligation for 
the City to reimburse responding 
firms for any expenses incurred in 
preparing bids in response to the 
request. The C ity will not 
reimburse responding firms for 
these expenses, nor will the City pay 
any subsequent costs associated 
with the provision of any additional 
information or presentation, or to 
procure a contract for these services. 

SAMPLES: When requested, 
samples shall be furnished free of 
expense to the City of Huntsville. 
All samples wi ll be return when 
applicable. 

S ILENCE OF S PECIFICATION: 
The apparent silence of these 
specifications as to any detai l or to 
the apparent omission from it of a 
detailed description concerning any 
point, shall be regarded as meaning 
that only the best commercial 

practices are to prevail. All 
interpretations of these 
speci ft cations shall be made on the 
basis of this statement 

TAXES: The City of Huntsville is 
exempt from Federal Excise, State 
Sales and Transportation Taxes. Tax 
must not be included in 
bid/proposal. The City upon request 
will execute a Tax Exemption 
Certificate. The City is statutorily 
exempt from State and Local Sales 
tax and a permit number is not 
required. 

WARRANTY: Successful bidder 
shall warrant that all items/services 
shall conform to the proposed 
specifications and/or all warranties 
as stated in the Uniform 
Commercial Code and be free from 
all defects in material, workmanship 
and title 

WITHDRAWAL OF BID: No bid 
may be withdrawn after opening 
time without acceptable reason in 
writing and with the approval of the 
purchasing manager. 
7.2016 
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No-Bid Statement 

Utility Billing and Mailing Services, Bid NO. 25-46 

The City of Huntsville seeks to evaluate the level of competitiveness provided. Please complete this form 
only if you are not submitting a quote. 

Please check the appropriate boxes indicating the factors considered for not bidding. 

D Unable to respond to the request fo r bid or request for proposals by the 
specific deadline. 

D Our company does not carry or cannot offer this type of product and service. 

D Specifications are restrictive, unclear or incomplete. Please explain below 

D Invitation is suitable, but engaged in other work. 

D Do not wish to do business with the City. 

The purpose of this form is to achieve a maximum participation in the bidding process. Vendor comments 
are not restrictive to the above described. Please make any statement that may have impacted your ability 
to bid. 
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Responders Information 

Utility Billing and Mailing Services, Bid NO. 25-46 

Having read and understood the instructions, terms, conditions and specifications, we submit the 
fo llowing: 

Matrix Imaging Solutions, LLC. 

Company Name 

9/30/2025 

Date 

Curtis Nelson 
Authorized Representative Printed Name 

SVP-Operations 
Authorized Representative T itle 

Witness Signature 

Tenille Randoph 

Witness Printed Name 

972-462-5400 
Telephone Number 

972-462-5428 

Fax Number 

cnelson@matriximaging.com 

Email 

1122 W. Bethel Road , Suite 100, Coppell , TX 75019 

Correspondence Address, C ity, State, Zip Code 

1122 W. Bethel Road, Suite 100, Coppell , TX 75019 

Remit Address, City, State, Zip Code 

r nitial for addendum receipt/acknowledgment. 
Please mark NIA if no adderum was issued 

Addendum # 1 ---l~,J _ _ _ 
Addendum #2 -------

Addendum #3 -------

Addendum #4 -------

THIS DOCUME T MUST BE COMPLETED AND SUBMITTED OR MAY BE CO SIDERED NO -RESPO SIVE 
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City o f Huntsvi lle 
448 State Highway 75 N 
Huntsv ille, TX 77320 
Lucy Gonzalez, CTCD 
Procurement Manager 
Telephone: (936) 29 1-5495 
Emai I: purchasing@huntsvi lletx.gov 

ADDENDUM#! 

Title Bid Number Closing Date 

Utility Billing and Mai ling 25-46 Octo ber 2, 2025, at 2:00 P.M. 
Serv ice Centra l Standa rd Time 

TO ALL PROSPECTIVE BIDDERS: 

Issued Date 

September 29, 2025 

The information contained in this Addendum supersedes information contained in the Contract Documents to 
the extent indicated. All information contained in the Contract Documents remain in full force and effect un less 
spec ifically modified he rein. All Respondents shall acknowledge the receipt of the Addendum in the space 
provided on this Addendum Form and submit this form with your bid packet. Failure to do so will result in 
Respondent disqualification. 

The attention of all prospective Respondents is directed to the fo llowing modifications for the above referenced 
project. 

Questions and Answers 
Question No. 1: What are the preferred secure file transfer methods for Incode exports (e.g., SFTP, 
portal upload)? 
Answer: SFf P 

Question No. 2: For the "Archive for 12 months - search/view" requirement, does providing a 
secure online bill presentment portal meet compliance? 
Answer: Yes. 

Question No. 3: Will the City accept alternative envelope window specifications if visibility and 
USPS standards are met? 
Answer: No, Monday thru Friday is acceptable. 

Question No. 4: Is weekend processing expected for the 24-hour turnaround requirement if bill files 
Are received on a Friday or Saturday? 
Answer: No. 

Question No. 5: Are there any production or service issues that have led you to go out to bid for 
these services? 
Answer: No, the contract is set to expire. 

Question No. 6: What is the City currently paying for these services? 
Answer: Please submit this request via email: publicinformationreguest@huntsvilletx.gov 
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Question No. 7: Regarding the term, the RFP states: 'This contract shall be effective for a term of 
Date of Award through September 30, 2026 upon mutual agreement of the both parties.' However, 
the award date appears to be October 2025 meaning the term would be less than one year. 

A. Will you please clarify the initial term? Date of Award - September 30, 2026 
B. Does the City anticipate extending the agreement beyond the initial term? No. 
C. If there are extensions, are annual CPI price increases allowed after year one? No extensions. 

Answer: We anticipate to award in October however, we do not have a set date. The term is about 
one year. 

Question No. 8: Is the City open to setting up a postage deposit/escrow account with the awarded 
Vendor before the Go-Live date? 
Answer: Yes, if necessary. 

Question No. 9: Please confirm the submission address. Page 1 lists both 1212 Avenue Mand 448 
State Highway 75N. Page 2 just has the 448 State Highway 75N address. 
Answer: 448 State Highway 75N Huntsville, TX 77320 

Question No. 10: Regarding turnaround time- The RFP states 24 hours. Will you please confirm 
that the required mail turnaround time is next business day and that weekend printing is not 
required? 
Answer: Turnaround time is next day and the weekend printing is not required. 

Question No. 11: Who is the current vendor for these services? 
Answer: Da taProse LLC 

Question No. 12: What does the city currently pay for these services? 
Answer: Please submit this request via email: publicinformationreguest@huntsvilletx.gov 

Question No. 13: Under the Pricing Section, the second sentence states "Vendor must supply a copy 
of their agreement with solicitation to expedite award process." Can you please describe or explain 
this requirement. 
Answer: If the vendor has a contract agreement when establishing new contract, please include a 
copy for our review. 

Question No. 14: Can you also provide the window specifications for the #10 Outgoing Envelope and 
the #9 return envelope. 
Answer: #10 Double window 9x13.5 
#9 regular with black print 8.5 x3.5 (return envelope) 

Question No. 15: Can you please identify the specific services needed for the pricing segment? 
• Utility Bill Printing Price - One Sided - Does this section need to include services and 

materials (paper and envelopes) all combined into a rollup price? 
o Answer: Full color font 

• Utility Bill Printing Price - Two Sided (back side black only) - Does this section need to 
include services and materials (paper and envelopes) all combined into a rollup price? 

o Answer: Full Color or Black 
• 8.5 x 3.5 black ink one sided (included print, fold and stuff) - Is this for an insert that needs to 

be printed, folded and inserted in with the utility bill? Can you specify requirements? 
o Answer: Includes cost to insert 

• 8.5 x 3.5 black ink two sided (included print, fold and stuff) - Is this for an insert that needs 
to be printed, folded and inserted in with the utility bill? Cao you specify requirements? 
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o Answer: Includes cost to insert 
• 8.5 x 3.5 black ink one sided (included only stuff)ls this for an insert that needs to be printed, 

folded and inserted in with the utility bill? Can you specify requirements? 
o Answer: Cost to insert 

• 8.5 x 3.5 black ink two sided (included only stuff) - ls this for an insert that needs to be 
printed, folded and inserted in with the utility bill? Can you specify requirements? 

o Answer: Cost to insert 
• 8.5 x 11 black ink one sided (included print, fold and stuft) - ls this for an insert that needs to 

be printed, folded and inserted in with the utility bill? Can you specify requirements? ls the 
finished size 8.5" x 11" will this mail 

o Answer: Includes cost to print 
• 8.5 x 11 black ink two sided (included print, fold and stuft) 

o Answer: Includes cost to print 
• 8.5 x 11 black ink one sided (included only stuft) - ls the finished size 8.5" x 11" will this mail 

require folding, and will it be inserted into the utility bill envelope? 
o Answer: Cost to Insert 

• 8.5 x 11 black ink two sided (included only stuft) - Is the finished size 8.5" x 11" will this mail 
require folding, and will it be inserted into the utility bill envelope? 

o Answer: Cost to Insert 

Please include signed copy of Addendum with submitted Solicitation Packet. 

Responder Name: Matrix Imaging Solutions, LLC. 

Address: 1122 W. Bethel Road , Suite 100, Coppell, TX 75019 

Telephone Number: 972-462-5410 

Fax Number: 972-462-5428 -------------
Email Address: cnelson@matriximaging.com 
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Printed Name of Contact 
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Pricing Table 

Description Price Per Unit Comments 

Create and archive PDF's fee 
(Search and/or View Bill) $0.01 

Arch ive for 12 Months 

Utility Bi ll Printing Price - $ 0.102 Full color front 
One Sided 

Utility Bill Printing Price -
Full color over Two Sided $0.117 

(back side black onlv) 
black 

8.5 x 3.5 black ink one sided 
Includes cost 

(included print, fold and $ 0.06 to insert 
stuff) 

8.5 x 3.5 black ink two sided Includes cost 
(included print, fold and $0.0795 to insert 

stuff) 

8.5 x 3.5 black ink one sided 
$0.01 Cost to insert 

(included only stuff) 

8.5 x 3.5 black ink two sided 
$0.01 Cost to insert 

(included only stuff) 

8.5 x I I black ink one sided Includes cost 
(included print, fo ld and $0.08 to insert 

stuff) 
8.5 x I I black ink two sided 

Includes cost 
( included print, fold and $ 0.099 to insert 

stuff) 

8.5 x I I black ink one sided $0.01 
(included only stuff) Cost to insert 

8.5 x I I black ink two sided $0.01 Cost to insert 
(included only stuff) 

Addendum 
Yes 

Yes/No 

Bill Upload Schedule: 

The City will upload bi ll files on or around the second Friday of the month and also on or around the 
third Tuesday of the month. 
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ifllATRIX 
ADDITIONAL/OPTIONAL SERVICES PRICING 

Initial Implementation/Utility Set-up 

Additional Impressions - Simplex, black ink 

Oversized Bills (8-99 pages) 

Includes 9 x 12" Envelope 

Inserting of Statements More than 8 Pages 

Oversized Bills (100 + pages) Includes the Window Box 

Additional Inserts - Cost to Insert (Newsletter, Reports, Buck Slips, etc.) 

Offllne Folding · for Flat Client-Supplied Inserts 

Bill Suppressions 

Matrix View (formerly Search & View Bill Archive) 

API -Allows clients already utilizing the S&V service or their eBill payment vendor, 

a back-end path to access PDFs from our system. This product is a connector 

service between the client application or website and the indexed billing 

PDFs. 

NCOALink - Corrections made from the USPS National Change of Address 

database. Corrections are provided in our standard reports so you can update your 

records and prevent future charges. 

Additional Programming - Client Requested/Approved Change Requests 

Special Handling - Overnight+ FedEx or UPS Delivery 

Estimated Postage - Based on a 1-3-ounce piece and the lowest possible 5-digit 

zip code rate. Actual postage will apply as determined by the USPS. 
•Pricing Does Not Include Applicoble Soles Tox 

Waived One-Time 

$0.037 Each 

$0.39 Each 

$4.00 Each 

$0.01 Each 

$0.01 Each 

$0.035 Suppression 

$0.01 Each 7 $75.00 Month 

$0.25 Correction 

$125.00 Hour 

Cost Each 

$0.589 Each 
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lfliATRIX 
eBill - ELECTRONIC DELIVERY 

PRODUCT OVERVIEW 

Matrix Imaging Solutions provides several different electronic delivery products. This document describes the 

Matrix Imaging Solutions email delivery. This document does not include any Electronic Bill 

Presentment/ Payment (EBPP) functionality. The email itself is delivered in html format and can be customized to 

include graphical content and variable data. This core product is intended to be one email template per 

application, but multiple templates may be set up at the fee structure defined below. There is a robust reporting 

module in support of all documents delivered electronically. This reporting includes information such as, when 

the documents are delivered, which email messages were returned as undeliverable, which email documents 

were opened, and more. 

PRODUCT FEATURES 

Matrix View - Email delivery with a link back to the original bill-payer invoice. This link and the source document 

are stored by Matrix Imaging Solutions and is made available seamlessly to the bill payer. 

PRODUCT IMPLEMENTATION TIMING 

Standard implementation time for one email template into our normal process is 2-3 weeks. Each additional 

email template can be added in the same 2-3-week time frame. 

PRODUCT PRICING 

Description Frequency Fee Frequency 

Implementation - Includes one email template and initial setup. 

Annual License/ Subscription Fee 

Additional Email Template Setup 

Standard Email Transaction 

Waived One Time 

Waived Annually 

$300.00 Per Email Template 

$0.05 Per Email 
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City of Huntsville 

Attn: City Secretary, c/o Purchasing Dept. 
448 State Hwy 75N 
Huntsville, TX 77320 

"'*SOLICITATION PACKET 25-46** 

Page 118 of 316



Cf) 
Cf) 

~ 
0.. 
X w 

le .. .. .. 
~ 
i .. 
~ 
" 0 

IO • a «.~- : 
~l:=i i~Ni 
~tJil~t§ 

1-1eusab 

ORIGIN ID:KIPA (972) 462-5400 SHIP DATE: 30SEP25 
TENILLE RANDOLPH AClWGT: 2.00 LB 
MATRIX IMAGING SOLUTIONS, LLC. CAD: 113467275/INET4535 
1122 W BETHEL RD 
SUITE 100 
COPPELL, TX 75019 BILL SENDER 
UNITED STATES us 

ro CITY SECRETARY, C/OPURCHASING DEPT. 
CITY OF HUNTSVILLE 
448 STATE HWY 75N 

HUNTSVILLE TX 77320 
\936) 291-5495 REF: RFP 25-48 

e'z.: PEPI' SAtESIMARKETING 

I 

I~~ I 8848 0744 4479 

WED - 01 OCT 10 : 30A 
PRIORITY OVERNIGHT 

AB CXOA 
77320 

TX-US IAH 

Alinn hnttnm nf nPPl-::mri-c:t irlr ::iirhill nr nn11rh he Page 119 of 316



 Huntsville 
CITY OF  
     

                
 
 
                   
 

                 Incorporated in 1845 under the Republic of Texas 

 

1212 Avenue M • Huntsville, TX 77340-4608 • 936.291.5400 • 936.291.5409 fax • www.huntsville.tx.us 

Our vision for the City of Huntsville is a community that is beautiful, historic, 

culturally diverse, affordable, safe, and we// planned with great opportunity for our 
citizens. 

 

 

October 8, 2025 

 

Matrix Imaging Solutions, LLC 

Attn: Curtis Nelson 

1122 W. Bethel Road, Suite 100 

Coppell, TX 75019 

Email: cnelson@matriximaging.com  

 

 

Re:  CONDITIONAL LETTER OF AWARD 

Contract: RFP Bid NO. 25-46 Utility Billing and Mailing Services  

 

We have considered your proposal submitted in response to the Request for Proposal (RFP) 25-46 

Utility Billing and Mailing Service.  The contract for this RFP is conditionally awarded to Matrix 

Imaging Solutions, LLC, subject to approval by the City Council, the successful negotiation of a 

contract, and the satisfactory compliance with and adherence to all of the terms, conditions and 

specifications contained in the RFP.   

 

Please submit a copy of your contract for review by the City Attorney no later than 3:00 PM on 

October 9, 2025 so that our attorney can review prior to the City Council meeting scheduled for 

October 21, 2025. 

 

Please sign below acknowledging the receipt of this notification and return via email to the 

Procurement Manager at lgonzalez@huntsvilletx.gov or by mail to the attention of: Purchasing 

Department, 1212 Avenue M, Huntsville, TX 77420 , no later than October 9, 2025. 

 

 

Sincerely, 

 

Lucy Gonzalez, CTCD 

Procurement Manager 

 

 

 

__________________________10/8/2025             ____________________________________ 

City of Huntsville                            Date                   Matrix Imaging Solutions, LLC          Date          
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EXECUTIVE SUMMARY 
 
For over 30 years the Matrix team has managed document design, composition, print and 
electronic delivery capabilities by serving the most demanding transaction-oriented 
consumer markets.  We have made the production of customer documents a core part of our 
business and understand how mission critical it is for all our clients.   
 
Our history of designing, implementing and managing complex applications has been 
praised by many of our business partners.  To exceed your expectations, we will work 
closely as a team to ensure the entire process is handled in a professional and timely 
manner consistent with your specifications.  Our advanced technology and expertise, 
coupled with the variety of services we offer can dramatically reduce costs and risk.  Our 
goal is to exceed your expectations in quality, timeliness and responsive customer service.   
 
Below are some examples of what makes Matrix one of the leading providers of critical 
document     management and print/mail services in the nation: 
 
‣ Completely integrated electronic and printed output options. 
‣ A primary focus on critical transactional document services in the Utility Market Vertical. 
‣ Highest quality processing with secure and auditable processes. 
‣ Online customer portal: Matrix Access, for file uploading, proofing, job tracking, CASS and 

NCOA online detailed reporting, detailed processing and postage cost, and SLA & 
production details. 

‣ Hosted document archive and web presentment options. 
‣ Full Service USPS Postal Unit (DMU). 
‣ Utilization of “best-in-class” industry software:  OpenText Exstream – Dialogue, to 

compose and develop applications for print and electronic solutions. 
‣ Expandable processing/mailing capacity to ensure SLA's are always met or exceeded.  
‣ Experienced, professional programming, implementation and account management team. 
‣ Financially secure company that extensively invests in technology, infrastructure, security, 

quality, equipment and new services and solutions each and every year. 
 
Matrix has and continues to invest in creating online applications that help you manage your 
business with us as well as the communications with your customers.  With these tools, you 
can monitor production, gather statistics, create dynamic and personal messages on 
documents, manage inserts, create and submit dynamic letters, file review and approve and 
track both outgoing and reply mail.  Below is a brief description of our online applications.  
 
‣ Matrix Access Customer Portal 

Provides 24/7 file downloading, CASS and NCOA, variable messaging on individually 
selected documents and inserts, online document proofing prior to printing, online ability 
to make last minute changes before printing, real time job tracking to monitor your project 
throughout the entire process, detailed reporting, address updates/corrections reports 
from CASS and NCOA, including postage costs by job upon job completion, weekly and 
monthly summary reports, and mail tracking of your project from departure to delivery.   

‣ Matrix View 
This feature is a fully-hosted web application that electronically stores exact replicas of 
your statements. This provides you the ability to search, view or print a document exactly 
as it appears to your customers, online 24/7. 

‣ View and Approve 
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This online tool provides the ability to view and approve your proofs, or hold entire jobs for 
reviewing individual documents. This allows for your ability to set specific jobs on hold and 
perform business validation at the document level. 

‣ Message Manager 
This online tool gives you the ability to add or change messaging on your bill quickly 
before production begins, search existing messages, or create new messages by state, zip 
code, or user defined data fields. 

‣ JobTrax 
This online feature gives you the ability to track your project throughout the production 
process.   

‣ MailTrax 
This online tool gives you the ability to track your inbound/outbound mail throughout the 
USPS postal system up to the point of delivery.   

‣ eBill 
This service provides personalized html based graphic email delivery, 24/7 viewing and 
access, directs bill-payer to your EBPP Website, click-through & bounce-back reporting – 
24/7 access to back-end reporting on any user-defined fields.   

 
 
MATRIX LOCATIONS 
 
East Coast Production (DMU) 6341 Inducon Drive East 
 Sanborn, NY 14132 
 
 5115 Pegasus Court, Suite H 
 Frederick, MD 21704 
 
Central Production (DMU) 1122 W. Bethel Road, Suite 100 
 Coppell, TX 75019 
 
West Coast Production (DMU) 2930 Ramona Avenue, Suite 100 
 Sacramento, CA 95826 
 
 Los Angeles Area 
 Ontario, CA 91764
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STAFF PROFILES 
 
Curtis Nelson, SVP – Operations 
Curtis Nelson's 32+ year tenure in the billing industry with Matrix Imaging Solutions includes 
a special focus on electronic bill presentment and payment systems. “I always try to employ 
a creative, strategic leadership approach, combined with a strong technical knowledge and 
continuous education, but our success ultimately depends on a very simple focus: always do 
what is right for the customer.” Managing operations for Matrix Imaging Solutions, Curtis 
also focuses in procedural analysis and systems project execution, SAS70, other IT Control 
Objectives as well as Payment Card Industry standards and guidelines. 
 
Tony Yeverino, Production Manager 
Tony manages overall Production Operations at Matrix Imaging Solutions, where he has 
spent over 22 years overseeing multiple aspects of the production environment. He is well-
versed in operating, servicing, and planning production for a wide range of digital imaging, 
inserting, and ancillary equipment—including Xerox, OCE Canon, Ricoh, MBO, Bell & Howell, 
Pitney Bowes, and Document Data Solutions. A key team member in deploying Matrix 
Imaging Solutions ’Automated Document Factory (ADF) in 2001, Tony helped implement this 
best-in-class technology at a time when many operations had yet to explore it. 
 
Brian Ray, SVP - Management Information and Technology Solutions 
Brian has over 16 years of experience managing transactional document production and 
delivering technological solutions for off-site outsourcing agreements. A Texas Tech 
graduate with a BS in Electrical Engineering, he transitioned from IT design architect roles—
covering application design, networking, programming, and billing—into management in 
2002. He has led major workflow improvements, including the migration of people, 
processes, and equipment for one of Xerox’s largest banking customers. A 1999 Xerox 
National Champion of Customer Satisfaction and 2004 Lean Six Sigma Greenbelt, Brian has 
been enhancing Matrix Imaging Solutions ’processing and production systems since 2013. 
 
Gina Randall, Project Implementation Manager 
Gina has overseen major project implementations and managed client relationships at 
Matrix Imaging Solutions for over 20 years. Her work includes defining project specifications, 
coordinating communication between internal and external teams, analyzing client data, 
and providing education and training. Gina’s experience and can-do attitude are key to 
consistently exceeding client expectations. 
 
Rachel Alanis, Client Services Manager 
Rachel’s offers several years of experience as an Account Manager and has served our 
clients with Matrix Imaging Solutions for over 15 years. Her dedication and hard work not 
only ensure that her clients ’questions are answered, but she also maintains a strong 
relationship with each and every one of her contacts. She encourages open communication 
and always goes the extra mile to take care of her clients. Rachel is a graduate of Texas 
A&M University. 
 
Colin Dentino, Director of Business Development 
Colin is a business development, sales, and marketing professional who consistently 
exceeds targets and builds lasting relationships in the Utility, Municipality, and Healthcare 
industries. He also supports internal business tools and marketing initiatives, including 
digital marketing, lead generation, and customer acquisition. His work spans client 
communications, sales presentations and proposals, contract and pricing negotiations, 
customer follow-up, and staying ahead of industry trends to better serve clients. Colin holds 
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a BS in Fine Art and an Executive MBA, and was awarded the Summer 2023 Dale Carnegie 
Highest Award for Achievement. He joined Matrix in 2019.
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PROJECT IMPLEMENTATION PLAN 
 
The general scope associated with any new project is estimated at twelve (12) weeks 
understanding that all requested items are returned to Matrix in the timeframe stated. Our 
proposal provides development up to 80 hours of programming. This reflects our average 
timeframe to develop and onboard a typical customer application. Any changes to the 
Project Schedule will be documented and updated on your plan and provided to all parties 
involved. We will also do our best to accommodate an earlier go-live date. 
 
In order to begin your implementation, the following items will be required: 
‣ Test Data File  
‣ Data Layout 

‣ Client Logo 
‣ New Client Checklist 

‣ NCOA-Link 
documentation 

‣ Mockup (if applicable)
 
Your Project Manager will provide you with all documentation necessary to begin 
development and is able to assist you with any questions you may have from the items 
listed above.  After the completion of the initial development, you will receive samples from 
Matrix.  You and your Project Manager will complete a series of correction and revisions as 
deemed necessary in order to create your desired new statement design.  Once the design 
of the statement is complete, you will be asked to perform a Parallel Test.   
 
For each project implemented by Matrix, you will be assigned a dedicated Account Manager 
to facilitate all client communication and funnel all questions or concerns.  Your Account 
Manager will represent Matrix and will be equipped with the necessary information to 
complete the project.  In turn, we ask that one point of contact be established at the client 
level to facilitate client changes, revisions and final approval for the application to be 
built.  Although various components of the project may be assigned to specific individuals on 
your team, it is ultimately the main point of contact that the Account Manager will consult 
regarding format changes and final decisions that may arise while the project is in 
production.  Each project is also assigned a Matrix developer.  This person is responsible for 
the data programming associated with your application including data mapping and bill 
design.  The Project Manager and Developer work closely to produce your final product.  The 
developer is the person that will be a technical resource for the development of your 
application in the event data specific questions arise. 
 
It is imperative that all items be received and returned in a quick and efficient 
manner.  Failure to return items as requested may result in a delayed live date.  Your project 
cannot begin until a test data file, data layout and checklist are received.  Your project 
completion date will be assessed once all components are returned and submitted for 
scheduling.  A conference call may be needed within two weeks of project submission in 
order to answer questions regarding your data set by the assigned development 
programmer.  In most cases, an initial sample of the project can be expected within two to 
three weeks from project submission.  Again, this date is subject to change and will be 
defined on your project plan from the point of receipt of requested items. 
 
There may be components of your project that will need to be assessed outside of printing 
and mail delivery.  If this is the case, this project will receive its own timeline and 
requirements in order to obtain the desired product.   
 
As with any new change, you may see a need to alter the initial sample as presented by 
Matrix.  Your Project Manager will provide you with a Corrections and Revisions Form in 
order to alter the initial sample.  This form is necessary to obtain your final desired 
project.  Your preference may be to increase the font of one section or add your website and 
office hours.  In any case, be sure to clearly define your requested revisions to your PM and 
on the correction and revisions form.  We understand that it may be necessary to complete 
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a series of corrections and revisions.  As a general rule, we anticipate a maximum of three 
rounds of corrections and revisions. 
 
PROJECT TIMELINE 
 

Project Plan Phase 1 – Project Overview and Scope Defined – Three (3) Weeks 
‣ Schedule a project kick-off session with your team. 
‣ Identify client stakeholders involved and confirm overall project 

scope. 
‣ Review selected documents components and process.  Identify any 

future changes/recommendations if applicable. 
‣ Review project input checklist (format, fonts, color, messaging, 

graphing, etc.). 
‣ Following kickoff, build the project schedule and review and gain 

agreement on project calendar and due dates with key 
stakeholders. 

‣ Weekly, documented updates will be provided by the Matrix 
Imaging Solutions Project Manager assigned to the 
implementation.  These updates will detail the progress made each 
week as well as review the responsibilities and accountability of 
each stakeholder.  Updates will also identify any potential risks to 
project completion.  

Project 
Development 

Phase 2 – Application Development – Six (6) Weeks 
‣ Working collaboratively with your team, create/review layouts, 

present, refine, and gain final approval (sign-off) regarding offset 
materials if applicable. 

‣ Working collaboratively with you, design technical specs, map/code 
test data, and gain final approval on data map.  Included in this 
segment – scan line testing and preliminary approval of lock box 
processor. 

Project Execution Phase 3 – We will work together to finalize the project. — Three (3) 
weeks 
‣ Custom stock ordered and received if applicable. 
‣ Postage deposit received or verified with USPS.  Matrix Imaging 

Solutions requires a 2-month postage deposit and will reconcile the 
postage each month on the monthly statement for services and 
postage rendered.  Actual postage will apply. 

‣ Create “live samples”, present, and gain approval.  Lock box 
approves remit samples. 

‣ Schedule parallel production and confirm cycle schedule with you. 
‣ Train client contact(s) on Matrix Access – your online dashboard for 

process management, available 24/7 from any internet-connected 
computer.  Includes 

‣ FTP Process, Archive, Job Tracking, Proofing and Custom Message 
Management. 

‣ Receive final sign off to proceed.  
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Project LIVE Final Phase – LIVE Production Run  

 ‣ Receive final sign off to proceed.  
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PRODUCTION PROCESS OUTLINE 
 
All programs implemented by Matrix Imaging Solutions have been automated to the fullest 
extent possible. Upon receipt of your data, the following process will automatically begin: 
  
‣ An email notification will be sent to key Matrix Imaging Solutions individuals responsible 

for your application. 
‣ Your data file(s) will be transmitted to the appropriate location for processing. 
‣ The program will begin. 
‣ We will perform predefined verification steps (Developed application by application) 
‣ Once your files have been automatically verified for accuracy, the processing will 

continue. 
‣ Print files will be prepared. 
‣ PDF files will be generated. 
‣ Electronic data will be downloaded for presentation on the internet. 
‣ Upon completion of the processing, you will be emailed a processing report (usually within 

4 hours of receiving your files) 
‣ And at the time your bills have been delivered to the USPS, you will receive a 2nd 

confirmation of delivery (Usually within 4 hours of mail delivery) 
 
 
MATRIX PRODUCTION FLOW CHART 
 
 

 
 
 
It is only out of our continually changing efforts to meet our client needs that we have 
purposely added several manual steps for verification in order to ensure that the proper 
attention is given to the accurate and current insert and insert weight verification and 
processing verification. 
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MATRIX ACCESS – YOUR SECURE CUSTOMER PORTAL 24/7 
 
Job Processing at your finger tips! Matrix Access is our 24/7 printing and mailing Secure 
Customer Portal service.  You send your data files to the Matrix Imaging Solutions Secure 
Matrix Access Internet site. The billing documents are printed, inserted, and mailed within 
one business day of receiving your data or same day if specified. Matrix Access provides a 
full menu of processing tracking, cost and CASS/NCOA reports. In addition, you may proof 
documents and add messages to your documents through Matrix Access. 
  
Secure Access 
Our clients are provided a safe and secure login to access our Matrix Access Customer 
Portal. 
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Inside Matrix Access Client Portal 
Our client portal is very user friendly and contains help information throughout the 
site.  Simply click on the process selection needed for your project needs. 
 
 

 
 
 
Secure FTP 
Get the convenience of your favorite web browser and the security of FTP.  It’s a simple and 
secure way to deliver your valuable billing data to our servers. 
 
 

 
 
JOB TRAX 
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Stay updated by logging in and watching your project move through data processing, 
printing and mail services.   
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EBILL 
 
Example 1 
Job 149936EA03, in this example 62.5% of the recipients received their 
email. 37.5% did not receive their email. 
 
‣ Exceptions with email delivery. 
‣ Action is necessary to deliver emails with exceptions. 

 
 
Example 2 
Job 153580EB15, in this example 100% in blue but no send date. These emails are loaded 
and waiting to be sent.  Jobs begin sending at 10:00 pm Central time. 
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MESSAGE MANAGER 
 
Manage Your Statement Messaging 
The Message Manager tool is found inside the Matrix Access Client Portal.  It allows Matrix 
Imaging Solutions customers to create ad hoc messages that will appear in a message field 
on the bill itself.  Customers can determine if messages appear in a complete bill cycle 
group or a subset of the bill cycle group.  The typical size of the message can be up to 500 
characters.  Matrix Imaging Solutions Account Managers assist our customers at no cost 
regarding the graphic requirements for bill messaging.   
 
Self-Service Messaging enables business users to own and manage content and personalize 
communications for customers.  With Self Service Messaging, business users have access to 
manage the messages and targeting rules for pre-defined content blocks. Remove the 
frustration, cost and delays of requesting IT to change communications content by opening 
the communication content to the most appropriate subject matter experts in the business. 
Proof your designs according to communication channel or device, including print, email, 
SMS, dynamic HTML5, or mobile notifications.  
 
Configure approval processes to ensure all content and communications are appropriately 
checked and approved before sending to ensure the communications are fully compliant. 
Before deploying, enforce approval processes for all appropriate content, from individual 
content pieces to personalized templates. 
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COMPREHENSIVE REPORTING 
  
Matrix Imaging Solutions provides a wide range and types of reporting for client 
reconciliation for each job/project submitted for production as you can see under the 
Reports area in this screenshot.  
 
 

 
 
 
The most important report that most easily details the breakdown of records received and 
processed is the “DPSYS Report”.  This report is presented in PDF format and is available 
immediately after processing is complete.  See DPSYS report sample following this 
page.  Although the DPSYS report and MU Output Summary Report are the only reports that 
have been included in the RFP response, there are many others available after processing 
that provide additional detail.  
  
‣ MailTrax Progress Report 
‣ DPSYS Report – PDF            
‣ MU Output Summary Report – PDF (Move Update) 
‣ MU Output Report – DAT (Move Update) 
‣ MU Summary – PDF 
‣ Client Reports – TXT (invalid address report) 
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MATRIX ACCESS REPORT SAMPLES 
  
MailTrax Progress Report 
MailTrax is our mail tracking service that utilizes USPS IMB barcode scans to track mail 
through the USPS system.  This allows your personnel to know the status of each 
document/piece in the mail stream.  Matrix Imaging Solutions offers tracking on both 
incoming (Origin) and outgoing (Destination) mail.  MailTrax leverages the USPS IMb Tracing 
solution which provides clients with near real-time tracking information about your First-
Class Mail®.  This tracking is performed by retaining all scanning information as it is 
performed by the USPS and retained by Matrix Imaging Solutions.  You can have visibility to 
the location of any document, as well as the return payments, which we believe is helpful 
during customer service interactions. 
 
 

  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
DPSYS Report Sample 
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MOVE UPDATE Summary Output Report Sample 
This report displays the original address from your data files and the new updated address 
after the Move Updates were performed. 
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MATRIX IMAGING SOLUTIONS PRINTING SOLUTIONS 
 
Matrix Operates 2 primary 42,000 Sq Ft Production Facilities in Sanborn, NY and Coppell, TX. 
Both sites run 3 full production shifts and are designated as On-site Detached Mail Units by 
the USPS. 
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Print  (Current print capacity over 5 million images per day) 
Continuous Fed Print 

‣ (3) Ricoh VC60000 Full color Duplex print system (with dynamic Perf & 3-hole) 
‣ Tecnau Pre/Post  

Cut-Sheet Print 
‣ Canon varioPRINT iX-series 
‣ (2) Xerox iGen 5 
‣ Xerox Baltoro HF InkJet 
‣ Xerox Nuvera 
‣ Ricoh Pro c9210  

Supporting Print 
‣ Riso Inkjet 
‣ (3) RENA 5 
‣ Xerox Altalink 
‣ (4) Xerox Versalink 

 
Mail/Inserting  (Current Insert capacity over 1 million envelopes per day)  
Inserting 

‣ (2) Bell+Howell 3500 6 station  
Hi-Speed Intelligent Inserting*

‣ (2) Bluecrest Rival 3 Station 
‣ (5) Pitney Bowes FPS 
‣ (3) Pitney Bowes FPS / MSE  

‣ Intelligent Inserting – Flats/Other 
‣ (2) Quadient DS600i 2 Pocket Large 

Format Inserter
*All inserters are equipped with DDS iDataScan & iDataRepair inserting integrity Camera 
Systems for piece level verification. 
 
Bindery 
Folding 

‣ (4) MBO Folder B118 - Fold/Cold Glue 
‣ (2) MBO Folder Right Angle Folder - Fold/Score/Perf  

Cutting 
‣ (2) Polar Knife 1 - Max 45" x 45" 
‣ Challenge Titan Cutter 265XG 
‣ Baumcut 26.4 Guillotine 

Other
‣ (2) Standard Horizon Stitchliner 
‣ (2) Standard Horizon PerfectBind 270 
‣ Standard Horizon Booklet Maker A 
‣ (4) Tabber – Buskro/Rena/Neopost 
‣ Duplo BC Cutter/Folder 
‣ JBI PB3000 Wire-O binding machine 
‣ TEC Lighting UV Coater 
‣ Graphics Wizard Laminator 
‣ Advantage Machinery/Auto Shrink 

Wrap 

‣ JBI High Speed Paper Punch 
‣ Spiel High Speed Paper Punch 
‣ Spiel Auto Coil Inserter 
‣ (3) Gateway Auto Coiler 
‣ (2) Challenge Power Round Corner 
‣ Rosback Perf / Count EZ Creaser 
‣ Challenge Paper Drill 
‣ Primera CD/DVD burner/Labeler

MAIL FINISHING AND DELIVERY 
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Matrix Imaging Solutions utilizes Bell & Howell and Pitney Bowes inserting equipment which 
can produce a wide variety of statements. Using bar-coding techniques that keep each run 
in order. 
  
100% output verification is becoming the standard of service for all intelligent mail 
applications. Document Reliability System (DRS) delivers better service to your customers 
through automated mail piece verification. 
  
Currently, Matrix Imaging Solutions has six (6) Pitney-Bowes Mailstream Evolution Inserting 
System 12’s for inserting and finishing at a rate of up to 12,000 pieces per hour, each. 
 
DRS utilizes an innovative camera system to read and report each document as it is 
processed, providing correct sequence assurance, and producing a full audit trail verifying 
each envelope’s completion. The system allows us to quickly identify and fix any doubles, 
missing documents, or insertion errors mid-stream without compromising the production 
process or audit trail. 
 
Mail Verification and USPS Information  
As a designated DMU of the United States Postal Service, all outbound first class presorted 
mail is inspected, prepared and loaded onto trucks daily at our facilities. The USPS trucks 
leave 2x per day to deliver to the USPS Processing and Distribution Center.  This is located in 
close proximity to our facilities.  This expedites the movement of all mail into the postal 
distribution system and allows for the best possible postal rates.  
 
Mail Delivery Timeline 
Matrix Imaging Solutions processes, prints and mails in 24 hours after receipt and approval 
of data file.  (Include same day mail cutoff time verbiage if necessary.) 
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AUTOMATED DOCUMENT FACTORY / INSERTING INTEGRITY 
 
Matrix Imaging Solutions utilizes a camera verification system to track and verify document 
specific data to ensure the integrity of each mail piece.  The camera captures images of the 
mail pieces (address window) as they travel through the inserting process in a predefined 
sequence. The images are transmitted to our system and OCR software reads the barcodes 
to spot any breaks in the sequence or document specific information.  
  

The information that we check and verify includes: 
 

 
‣ Envelope Id 
‣ Print Id 
‣ First Page Indicator 
‣ Envelope Sequence Id 
‣ Component Id 
‣ Job Id 
‣ Address Type Id 
‣ Client Id 
‣ Custom Stock 

 
Preprocessing to Maximize Postage Savings 
To ensure the highest postage discounts while guaranteeing the accuracy of the addresses 
and zip codes supplied by you, Matrix Imaging Solutions will: 
 
‣ Utilize our software to verify valid addresses from the client’s data 
‣ Create a data stream for documents with missing zip codes or bad addresses 
‣ Sort data into mail streams required by the USPS for postage discounts 
‣ Add and verify Zip+4 Post-Net barcode to all addresses to aid presorting, if necessary 
‣ Matrix Imaging Solutions requires a 2-month postage deposit and will reconcile the 

postage each month on the monthly statement for services and postage rendered.  Actual 
postage will apply. 
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QUALITY ASSURANCE / GUARANTEED PERFORMANCE 
 
The success of an alliance with Matrix Imaging Solutions would be based on a consistent 
level of excellence in ongoing service dependability.  Equally important is the assurance of 
long-term excellence in customer service responsiveness, problem solving, and solutions.  
  
Matrix Imaging Solutions has in place measures to ensure: 
 
‣ Quality control 
‣ Availability and uninterrupted workflow 
‣ On-time delivery 
‣ Pricing and contract adherence 
‣ Corporate identity and specification adherence 
‣ Strict data security and confidentiality 
‣ Customer service responsiveness 
‣ Accurate and verifiable billing and cost allocation  
‣ Accurate history and usage reports 
  
After-hours Support and Escalation  
Matrix Imaging Solutions after-hours support guarantee defined below: 
 
Standard Production Requests: 
‣ Contact your assigned Account Manager 972-462-5405 
‣ Escalation Contact — Client Relations Manager 
 
Urgent Production Requests 
‣ Email DPList-FirstResponseTeam@matriximaging.com  
‣ Phone 972-462-5411 
‣ Escalation Contact — Client Relations Manager 972-462-5405 
 
After-Hours Production Requests 
‣ Email DPList-FirstResponseTeam@matriximaging.com  
‣ Phone 972-462-5411 
‣ IF NO RESPONSE WITHIN 30 MINS, Call HOTLINE 888-856-3185 
 
SOC 2 Type 2 
Under our SOC 2 Type 2 Compliance, all processes are certified compliant and annually 
audited. 
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MATRIX IMAGING SOLUTIONS QUALITY CONTROL PROCESS OVERVIEW 
 
Quality is at the forefront of the Matrix Imaging Solutions business model. Matrix Imaging 
Solutions provides quarterly, bi-annual, or annual account reviews depending on client 
needs, allowing us to gauge customer satisfaction. A typical meeting addresses any 
processing issues and plans for product enhancements, document changes, or quality 
control procedures. We expect open communication and encourage clients to maintain 
regular contact. Ultimately, the measure of value is left to our customers. With our 
extremely high contract renewal rate, we’ve confirmed that our services add value and are 
high quality. 
 
The key to a successful vendor-customer relationship is matching resources. Having 
personnel who understand the client and their business needs ensures continued success. 
We match resources at the operational level for daily activity, as well as at the executive 
level for decision-making, strategy, and key development tasks. 
 
Our ADF (Automated Document Factory) utilizes a Problem Fault Management system called 
ITSM (IR “Incident Report” System). Each problem, or IR, is tracked as a ticket using an 
internal program. Tickets are entered, updated, and closed within the system, allowing users 
to trace the IR from reporting to closure. Clients receive ticket numbers so they can contact 
their Account Manager for updates. 
 
Matrix Imaging Solutions“ ’zero defects” mindset sets a high standard. The philosophy 
encourages accepting no mistakes, delays, or rework as standard practice, but instead 
learning from errors, setting attainable goals, developing plans to meet them, and then 
raising the goal. As employees use their quality training, the results benefit both the 
employee and, more importantly, the customer. At our Production Centers, quality issues 
are tracked weekly and evaluated by management. 
 
Production Centers have checkpoints where each job is scanned, with data automatically 
integrated into a customer-accessible 24/7 database. Our ADF tracks mail to the piece level 
versus job level, ensuring greater quality and mail piece integrity while improving 
operational efficiency. 
 
We employ both manual and automated checks to facilitate total quality management. Print 
and insert operators pause production to review output for errors, streaks, alignment, or 
sealing. In-house engineers perform regular maintenance. Software and hardware audits, 
such as inserter software tracking document counts and cameras scanning pieces, ensure 
quality. This combination of human, machine, and software auditing delivers the highest 
quality. 
 
Additional checks include the “JOBS IN PROGRESS” report, giving management a physical 
checklist of active jobs, and “storyboards” that follow each job through the facility. 
Storyboards include SLAs, timestamps, quantities, materials, visual references, and 
customer details. Each phase is scanned into the database, and operators initial the physical 
storyboard. 
 
In summary, our zero defects philosophy, combined with rigorous manual and automated 
checks, has proven beneficial to employees and, most importantly, customers.  
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CONFIDENTIALITY & SECURITY 
 
It is the policy of Matrix Imaging Solutions to ensure the privacy and security of our client’s 
data.  Destruction/disposal of client data shall be carried out in accordance with federal and 
state law and as defined in the organizational retention policy.  The schedule for 
destruction/disposal shall be suspended for records involved in any open investigation, 
audit, or litigation.   
 
In order to protect all client data from an unauthorized access, Matrix Imaging Solutions 
systems are secured at many levels, including 128bit SSL encryption from multiple firewalls, 
physical and logical segregation of processing systems.  Rights and roles are closely 
managed and monitored to ensure only those people and systems requiring access are 
granted access.   
 
Finally, Matrix Imaging Solutions has automated systems pruning non-essential data to 
ensure data that is not required is not retained.  Furthermore, the Matrix Imaging Solutions 
production facilities are controlled by card-key access, 100% monitored by camera 
systems.  Matrix Imaging Solutions off-site data centers are controlled in a similar manner 
with the added protection of biometric scanning access.  Matrix Imaging Solutions ’
sophisticated piece level processing and tracking systems (Automated Document Factory- 
ADF) is our internal platform that provides the ability to track mail to the piece level versus 
job level, presenting greater quality and mail piece integrity for our clients. Every page of 
every bill or document is “fingerprinted” with sequencing numbers and characters (piece IDs 
embedded in our 2D symbology), which allows 100% integrity of every mail piece.  The 
production centers have key checkpoints throughout the facility where each job is scanned, 
and the data is automatically integrated into a database and web application (JobTrax) that 
is available to our customers 24/7.  Manual and automated cross checks are deployed 
throughout the facility and process and production employees receive monthly bonuses for 
zero defects.  It is this combination of human, machine and software, each auditing each 
other, that provides the highest quality. 
 
MATRIX IMAGING SOLUTIONS SFI / RECYCLED PAPER INITIATIVE 
 
Matrix Imaging Solutions utilizes non-toxic, vegetable-based inks for any pieces that need to 
be printed offset instead of digitally. As technology has evolved, Matrix Imaging Solutions 
has moved from laser print to inkjet for most of our statement output. This includes our 
Ricoh Pro vc60000 and our new iX-Series printer. Digital inkjet printing technology is a prime 
example of a printing method that will support a reduction of environmental contamination. 
 
Matrix Imaging Solutions offers a wide selection of eco-friendly paper options. All Matrix 
Imaging Solutions paper suppliers are certified as SFI (Sustainable Forest Initiative) 
providers and are recyclable. The SFI logo can be found on all Matrix Imaging Solutions 
standard-stock envelopes. Matrix Imaging Solutions has been a longtime supporter of 
American Forests. Our annual support continues to enhance their reforestation efforts. 
 
Matrix Imaging Solutions uses Domtar Vivid Jet as the paper type for all our billing 
statements. Below are some of the key environmental characteristics for this paper. 
 
‣ Forest Stewardship Council® (FSC®) certified  
‣ Member of Domtar EarthChoice® family of products  
‣ SFI® Certified Sourcing  
‣ Made with Elemental Chlorine Free (ECF) virgin fiber content  
‣ Manufactured under alkaline (acid-free) conditions for increased longevity and 

performance 
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DATA SECURITY & BUSINESS CONTINUITY PLAN 
  
Business Continuity Planning Strategy 
Business Continuity Planning (BCP) aims to prevent or minimize damage from disruptions in 
operations.  
Matrix Imaging Solutions Business Continuity Plans are intended to: 
‣ Prevent a minor incident from becoming a major issue 
‣ Clearly outline roles and responsibilities 
‣ Minimize loss of data and revenue 
‣ Protect the Matrix Imaging Solutions reputation 
‣ Satisfy the Matrix Imaging Solutions obligations to its employees, customers, and 

community 
‣ Comply with applicable laws and regulations 
  
Matrix Imaging Solutions Business Continuity Policy 
It is the policy of Matrix Imaging Solutions that plans are developed and maintained to 
ensure adequate continuity in the event of a disaster. Matrix Imaging Solutions business 
continuity plans are designed to protect the interest of our customers and employees. 
  
Assumptions 
Not all incidents or events will lead to a disaster declaration. The declaration of a disaster 
will be reserved for major system and/or infrastructure failures (network, facility, or 
computer hardware/software) where initiation of BCP recovery procedures is required.  
BCP Plans and recovery procedures are developed around a single disaster or event 
impacting Matrix Imaging Solutions business-critical functions.  
Alternate sites/vendors/resources will be available to Matrix Imaging Solutions at the time of 
need. 
Qualified personnel in sufficient quantities are available to perform recovery activities. 
Organizations external to Matrix Imaging Solutions, such as vendors and government 
agencies will be reasonably cooperative during the recovery period. 
  
Recovery Sites 
Our Matrix Imaging Solutions business continuity strategy integrates alternate Matrix 
Imaging Solutions facilities (Coppell, TX, Sanborn, NY and Sacramento, CA) and 3rd Party 
Alternate Work Site Agreements. 
  
Recovery Strategy 
Recovery facilities are stand-alone production facilities encompassing statement production, 
warehousing and administrative departments. All plans are developed so that work can be 
moved from facility to facility and in this way, serve to back one another up. 
  
Declaration 
Matrix Imaging Solutions will communicate to all customers that a disaster has been 
declared and that Matrix Imaging Solutions is operating in disaster recovery mode. Matrix 
Imaging Solutions will be responsible for vendor notification - obtaining additional forms and 
materials for transport to the alternate processing facilities. All statements from the 
impacted facility will be transferred and processed through one of the alternate processing 
facilities where printing, inserting, and mailing functions will take place. 
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Data Transmission 
Upon a disaster declaration by Matrix Imaging Solutions, customers will not need to make 
any change to their statement file transmission method. Customers with dedicated circuits 
would have to provide statement data via tape or over the internet. (Matrix Imaging 
Solutions will provide assistance to those customers wishing to use the internet to ensure 
connectivity).  
  
Printing 
Printing will be performed by the alternate processing facilities or the third-party print and 
mail vendor. 
Matrix Imaging Solutions will attempt to use all available custom forms; however, we may 
elect to use plain white forms without logos to ensure mail is processed in as timely a 
manner as possible.  
  
Matrix Imaging Solutions will make every attempt in a disaster to print utilizing the same 
type/model of printers as used in non-disaster situations but may elect not to provide 
highlight color or full business color as an option.  
  
Inserting 
Inserting will be performed by the alternate processing facilities or the third-party print and 
mail vendor. 
Custom inserts will not be included as part of the inserting process. Dynamically created 
inserts can be included. The decision to include/not to include inserts will be reviewed as the 
resumption process continues. Matrix Imaging Solutions will continue to handle and be 
responsible for special handling needs - processing holds, etc.  
  
Generic carrier and remit envelopes will be used at the onset of the disaster declaration. The 
decision to include/not to include custom carrier and remit envelopes will be reviewed as the 
resumption process continues. 
  
Zip Sorting 
Matrix Imaging Solutions will continue to process mail pieces in zip code order for 
presentment to the USPS to ensure the best Postal rate is achieved. 
Matrix Imaging Solutions will provide a report of volume for work processed each day. 
  
Production Services 
Matrix Imaging Solutions will continue to perform job reconciliation and postage payment 
functions. 
Matrix Imaging Solutions will continue to perform reprint capabilities. 
  
Warehousing 
All incoming, receiving and warehousing functions will be performed by the alternate 
processing facilities or the third-party print and mail vendor. 
  
Client Communications 
As part of a comprehensive communications plan that outlines the management, escalation 
and communication processes during a disaster situation, the facility general manager will 
coordinate communications to its internal customers. Working together and in accordance 
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with the overall business continuity plans, communications will share information and/or 
impacts with clients as timely as is possible. 
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PRICING 
 

Setup and 
Implementation 

‣ 90-Day Timeline 
‣ Dedicated Project Manager 
‣ Testing and Training 
‣ Post-Live Support 

$ 0 

Statement 
Container 

‣ 8.5 x 11” Paper with Perforated Payment Coupon 
‣ Full color CYMK Imaging Front and Back 
‣ #10 Window Envelope 
‣ #9 Window Return Envelope 
‣ Fold, Insert, Presort, and Deliver to USPS 

$
 0.

102 

Additional 
Pages 

‣ Each new sheet with printing on both sides required after 
the first page $0.037 

Oversized Bills 
(8-99 pages) 

‣ Includes 9 x 12” Envelope 
‣ Inserting of Statements More than 8 Pages $0.39 

Oversized Bills 
(100 + pages) ‣ Includes the Window Box $4.00 

Additional 
Inserts 

‣ Client-supplied materials inserted into the statement 
container (Newsletter, Reports, Buck Slips, etc.) $0.010 

Offline Folding 
for ‣ Client-supplied flat inserts. $0.010 

Email Template ‣ Design and implementation for a new email template. $300 

Email 
Notifications ‣ Digital delivery of notifications to customers. $0.045 

Matrix View 
Bill Archive 

‣ Data Processing 
‣ Includes 12 Months of Storage, additional years of storage 

available upon request. 
$0.010 

Bill 
Suppressions ‣ Records included in the file sent but not printed. $0.035 

NCOALink ‣ Corrections are provided in our standard reports so you 
can update your records and prevent future charges. $0.250 

Additional 
Programming ‣ Client Requested/Approved Change Requests $125 

Special 
Handling ‣ Overnight + FedEx or UPS Delivery Cost 
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Estimated 
Postage 

‣ Based on a 1–3-ounce piece and the lowest possible 5-
digit zip code rate.  Actual postage will apply as 
determined by the USPS. 

$0.590 
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1. Parties 
 
This Agreement for Printing, Mailing and Data Services (the “Agreement”) is made by and between Matrix 
Imaging Solutions, LLC with its principal place of business at 6341 Inducon Drive E., Sanborn, New York, 
14132 (“VENDOR”) and the company identified below (“CLIENT”): City of Huntsville, TX, with its principal 
place of business at 448 SH 75N, Huntsville, TX 77320. 

2. Term   
 
VENDOR agrees to provide to CLIENT goods and/or services, as described in all attached Statements of Work, 
and CLIENT agrees that VENDOR shall be its exclusive provider of these Goods and Services during the term 
of this Agreement. This Agreement shall commence on the date it is fully executed by the parties (the “Effective 
Date”).  It shall remain in full force and effect for an initial period of three (3)  years from such Effective Date 
and will be automatically renewed for a one (1) year term on each subsequent anniversary date unless either 
party provides written notice to the other party of its intent to terminate the Agreement on or before ninety (90) 
days prior to such anniversary date.  CLIENT shall have the right to terminate this Agreement upon sixty (60) 
days written notice in the event of a material breach of any of the obligations or undertakings set forth in this 
Agreement by VENDOR or a highly significant degradation of service levels in terms of timeliness or accuracy 
of production and billing, which, in either event, is not cured by VENDOR within sixty (60) days of CLIENT’s 
written notice, and provided further that such breaches are not caused by CLIENT’s own act or omission, by an 
event of Force Majeure affecting VENDOR, and such breaches are continuing when notice is given.   

3. Processing Minimum 
 
During the first 90-day "Initial period" following the Commencement Date, CLIENT agrees to a minimum 
monthly level of processing activity generating monthly Fees of not less than 25%  (the “Processing and Output 
Services Monthly Estimate”). If, at any time after the Initial 90-day period, during the Term of this Agreement, 
CLIENT’S actual volume causes the aggregate volume amount for the Services and/or Products provided 
(excluding Postage) to fall below 50% of the Processing and Output Services Monthly Estimate, Vendor shall 
immediately have the right to renegotiate the terms of the agreement. 

4. Statements of Work 
 
All Services provided under this Agreement shall be provided in connection with one or more Statements of 
Work (“SOW”). VENDOR shall provide to CLIENT a proposed statement of work for each set of Services to 
be provided under this Agreement.  Each SOW shall include a description of, the pricing for, the delivery 
schedule of and any special terms and conditions applicable to the Services and /or deliverables. If any of the 
terms of an SOW conflict with the terms of this Agreement, the terms of this Agreement shall govern unless the 
SOW specifies that the applicable conflicting provisions of this Agreement are governed by such SOW.   

5. Price and Billing Terms 
 
Pricing for the services of VENDOR are set forth in the applicable SOW.  VENDOR may increase prices 
annually, on the anniversary date of each SOW, based on an increase in the Consumer Price Index (“CPI”).  The 
basis for the CPI component of the annual increase will be the increase in the "12 Month Change Consumer 
Price Index - All Urban Consumers", as published by the U.S. Bureau of Labor. Increases in customer mandated 
costs, related to customer requested changes to services, compliance, data security, postage or materials may be 
invoiced to CLIENT. All price increases will become effective thirty (30) days after VENDOR provides written 
notice to CLIENT.  VENDOR may revise products for pricing on a quarterly basis from the SOW date based 
upon the percentage change in the Uncoated Free Sheet Index, published by the Pulp and Paper Association. 
Monthly invoices are due and payable within 30 days of receipt by CLIENT.  If in the event that VENDOR 
seeks to collect payments due from CLIENT through efforts beyond invoicing, CLIENT will be responsible for 
interest at the maximum lawful rate from the due date of payment.  

6. Taxes 
 
There shall be added to the charges stated herein (including any exhibits hereto) an amount equal to any taxes, 
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federal, state or local, however designated, which may be levied upon or in connection with the execution, 
delivery or performance of this Agreement or upon any goods and services furnished hereunder. 

7. Postage 
 
CLIENT agrees to furnish and pre-pay all postage charges with respect to any and all materials mailed and 
processed pursuant to this Agreement: 

8. Insurance.  
 
VENDOR will maintain the following insurance with the limits below, with carries that maintain an A.M. Best 
rating of A- or better at the time of issuance 
 
General Liability  $  1,000,000 
Cyber Insurance  $  3,000,000 
Excess / Umbrella Liability  $10,000,000 

9. CLIENT’s Property 
 
VENDOR acknowledges that all information produced by it containing CLIENT’s customer data, promotional 
materials, invoices, stationary and other forms provided by CLIENT are and remain the property of CLIENT. 

10. CLIENT Cooperation 
 
CLIENT shall furnish to VENDOR the required necessary materials and information, and extend all other 
cooperation to VENDOR.  CLIENT shall exercise commercially reasonable care in providing all necessary 
materials and information in an accurate and timely manner.  VENDOR’s obligation to comply with each such 
time schedule is contingent in each instance upon CLIENT’s compliance with the obligations specified in the 
preceding sentences.  CLIENT shall furnish files that are error-free and consistent with those used for program 
setup.   

11. Grant of License to VENDOR 
 
For the purposes of this Agreement, “Licensed Marks” shall mean trade names, service marks, trademarks, 
logos, emblems and indicia of origin of the respective parties.  Upon the terms and conditions established herein, 
CLIENT hereby grants to VENDOR the limited right and license to use its Licensed Marks solely for the 
purposes of this Agreement.    

12. Confidentiality 
 
During the term of this Agreement or any SOW, each party may have access to the other party’s or its affiliates 
certain valuable, proprietary and confidential business information.  Each party agrees to keep in confidence 
such information except in connection with the Services.  Confidential information shall include but not be 
limited to IP addresses, pricing, terms, conditions, and any ancillary documents that reference this Agreement.  

13. Termination Notice for Breach 
 
If CLIENT reasonably believes that VENDOR has failed to meet the Performance Standards in any material 
respects, CLIENT shall promptly notify VENDOR in writing. Notice shall be deemed given (i) if by hand 
delivery, upon receipt thereof, or (ii) if mailed, five days after deposit in the U.S. mail, postage prepaid with 
certified mail return receipt requested. (iii) Electronic notification with acknowledgement of receipt thereof.  
Within ten (10) business days of receiving written notice, VENDOR will correct or provide written remediation 
steps and timeline. CLIENT may terminate the associated SOW component if cure is not achieved within the 
written remediation timeline.  

14. Governing Law 
 
This Agreement shall be construed in accordance with and governed by the laws of the State of New York.  
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Each party hereby irrevocably submits to the exclusive jurisdiction of the courts of the State of New York and 
the United States District Court situated therein for the purpose of any suit, action, proceeding or judgment 
relating to or arising out of this Agreement and the transactions contemplated hereby. 

15. Limitation of Liability/Indemnity 
 
Sellers and Client’s mutual liability to each other for any losses or damages, whether direct or indirect, arising 
out of this Agreement shall not exceed the greater of two-hundred fifty thousand dollars ($250,000.00) or the 
Fees paid during the previous twelve (12) months, excluding Fees paid for shipping and postage. The foregoing 
limitations on type and amounts of damages shall not apply to a party’s (i) indemnification obligations for any 
third-party claims for infringement or misappropriation of intellectual property rights or bodily injury or damage 
to tangible personal property proximately caused by a party’s employees or representatives while physically 
present in the Client’s facilities; (ii) gross negligence or willful misconduct; (iii) intentional breach of the 
Agreement; or (iv) violation of law or regulations; In any event, Seller liability arising under this Section shall 
not exceed $1 Million US Dollars.  

16. Force Majeure 
 
Neither party shall be liable for, nor shall either party be considered in breach of this Agreement due to, any 
failure to perform its obligations under this Agreement (other than its payment obligations) as a result of a cause 
beyond its control, including any act of God or a public enemy, act of any military, civil or regulatory authority, 
crime, riot, sabotage, change in any law or regulation, fire, flood, earthquake, pandemic, storm or other similar 
event, disruption or outage of communications, power or other utility, disruption of activities by the United 
States Postal Service, labor problem, unavailability of supplies, or any other cause, whether similar or dissimilar 
to any of the foregoing, which could not have been prevented by the non-performing party with reasonable care. 

17. Entire Agreement 
 
This Agreement contains the entire agreement and understanding of the parties hereto and supersedes all prior 
arrangements and negotiations.  No representation, promise or inducement has been made by any party that is 
not contained in this Agreement, and no party shall be bound or liable for any alleged misrepresentation, 
promise or inducement not set forth herein. 

 

Matrix Imaging Solutions, LLC CLIENT 
 
Name:  _____________________________________ Name:  ________________________________________ 

Title:  ______________________________________ Title:  _________________________________________ 

Signature:  __________________________________ Signature:  _____________________________________ 

Date:  ______________________________________ Date:  _________________________________________ 
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1. This Statement of Work (“SOW”) A-1, (“Statement of Work Effective Date”), is entered into by and between 
CLIENT. and Matrix Imaging (“Matrix”) pursuant to the Master Services Agreement. 

2. Print, Mail, and Shipping Services  
 
Processing and output monthly estimate - 9,700 

2.1. Processing Requirements   

2.1.1. Letters are processed and mailed daily, Monday – Friday, business days.  

2.1.2. Volumes greater than 25% the estimated daily mail volume must be agreed upon with two (2) 
business days advance notice. The schedule and volume limits are subject to revision at any time, 
upon mutual agreement.  

2.1.3. Variable page counts possible in processing and mail package. 

2.1.4. Each document will be supplied by CLIENT as an individually pre-composed PDF or data file. 
Index files will be uploaded and zipped with letter PDF records, via SFTP. Data files will be 
accompanied by a mapping document.  

2.1.5. Processing will occur daily at predetermined and agreed upon schedules.   

2.1.5.1. Matrix to process files through CASS and NCOA; ACS available upon request. 

2.1.5.2. Address changes that change the delivery point location state, will be rejected for 
reprocessing at CLIENT.   

2.1.6. Printing is full-color, duplex digital printing.  

2.1.7. All pieces will be mailed via first class USPS. 

3. Reporting 

3.1. Data Summary Report 
 
This report shall be generated after each record processing cycle.  The report is on a one-to-one basis, 
matching file received by Matrix to file processed by Matrix. The report shall be transmitted one time per 
processing event or as required.  

3.2. Data Rejection Summary 
 
This report shall be generated after each record processing cycle. The report provides the reason or reasons 
a file is invalid.  

3.3. USPS Mail Confirmation Report 
 
This report shall be generated one time per business processing day. The report contains a summary of 
records that are shipped and by what courier service (such as USPS). 

3.4. Online real-time access via Matrix Remote or Matrix Access. 

4. Physical Materials 

4.1. Paper, 8.5 x 11, standard: 24#– plain white 

4.2. #10 Pistol Window Envelope, Security inside tint 

4.3. #9 Window Return, Security inside tint 
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5. Service Level Agreement (SLA) 

5.1. Performance Guarantee 

5.1.1. Matrix will deliver Client ’Packages within an average of one Business Day from the applicable 
Determination Date (defined below).  Such average time period will be determined by measuring 
the number of elapsed business days between each respective Determination Date and the date 
which 95% or more packages were mailed for consecutive three (3) month period or a minimum of 
six (6) production cycles.   

File received 
before noon 
Central Time 
on: 

Determination 
Date is 

Mail will 
deliver 

File received 
after noon 
Central Time 
on: 

Determination 
Date is 

Mail will 
deliver 

Sunday Monday Tuesday Sunday Monday Tuesday 

Monday Monday Tuesday Monday Tuesday Wednesday 

Tuesday Tuesday Wednesday Tuesday Wednesday Thursday 

Wednesday Wednesday Thursday Wednesday Thursday Friday 

Thursday Thursday Friday Thursday Friday Monday 

Friday Friday Monday Friday Monday Tuesday 

Saturday Monday Tuesday Saturday Monday Tuesday 

5.2. Determination Date 
 
The “Determination Date” is the date which data is received via electronic transmission if prior to 12:00 
PM (Noon), Central Time.  If data is received after 12:00 PM (Noon), Central Time, the Determination 
Date is the business day immediately following the date data is received.  If data is received on a non-
business day (weekend or national holiday) the Determination Date will be the next consecutive business 
day.    
 
 

6. Approval and/or Business Rule Exception 
 
If an Approval has been required by the Client and defined in the business rules for each production run, then 
the Determination Date will be set by the date and time of the Approval instead of the receipt of data as defined 
above. As to any production run, the Performance Guarantee will not apply if Client has not provided all data 
and documentation necessary (as dictated by required business rules) to permit Matrix to produce the bills in a 
timely manner, or if Client fails to approve or report required changes to Matrix in order to complete the work in 
a timely manner. 

6.1. Shipping will only occur on business days on which the United States Postal Service (“USPS”) or other 
shipping entity accepts packages. The holidays when USPS mail will not be processed are: 

New Year’s Day Martin Luther King, Jr. Day 
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President’s Day Memorial Day 

Independence Day Labor Day 

Columbus Day Veterans’ Day 

Thanksgiving Day Christmas Day 

 

7. Notice 

7.1. Matrix will notify CLIENT promptly upon knowledge of any incident that could result in failure to meet 
the designated turn-around time and/or accuracy requirements. 

7.2. Root cause and action items will follow within three (3) business days after any problem is reported. 

8. Pricing 

8.1. Set-up Implementation Cost 
 
Our proposal provides development up to 80 hours of programming. This reflects our average timeframe 
to develop and onboard a typical customer application. A final number of hours will be refined and 
provided once requirements gathering is completed in our Technical Specifications Document (TSD). 

8.2. Postage 
 
Pre-funded postage account required; Matrix will not mail without postage funds present.  

8.3. Materials:  
 
Material purchases such as forms, paper, and envelopes are subject to change according to procurement 
cost fluctuations. Stock replenishment purchase costs, if applicable, will be provided to CLIENT for 
review as outlined in the Master Services Agreement. 

Setup and 
Implementation 

‣ 90-Day Timeline 

‣ Dedicated Project Manager 

‣ Testing and Training 

‣ Post-Live Support 

$ 0 

Statement 
Container 

‣ Data Processing 

‣ 8.5 x 11” Paper with Perforated Payment Coupon 

‣ Full color CYMK Imaging Front and Back 

‣ #10 Window Envelope 

‣ #9 Window Return Envelope 

$0.102 
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‣ Fold, Insert, Presort, and Deliver to USPS 

Additional Pages ‣ Each new sheet with printing on both sides required after the first page $0.037 

Oversized Bills (8-
99 pages) 

‣ Includes 9 x 12” Envelope  

‣ Inserting of Statements More than 8 Pages 
$0.39 

Oversized Bills 
(100 + pages) 

‣ Includes the Window Box $4.00 

Additional Inserts 
‣ Client-supplied materials inserted into the statement container 

(Newsletter, Reports, Buck Slips, etc.) 
$0.010 

Offline Folding for ‣ Client-supplied flat inserts. $0.010 

Email Template ‣ Design and implementation for a new email template. $300 

Email 
Notifications 

‣ Digital delivery of notifications to customers. $0.045 

Matrix View  
Bill Archive 

‣ Includes 12 Months of Storage, additional years of storage available 
upon request. 

$0.010 

Bill Suppressions ‣ Records included in the file sent but not printed. $0.035 

NCOA 
‣ Corrections are provided in our standard reports so you can update your 

records and prevent future charges. 
$0.250 

Additional 
Programming 

‣ Client Requested/Approved Change Requests $125 

Special Handling ‣ Overnight + FedEx or UPS Delivery Cost 

Estimated Postage 
‣ Based on a 1–3-ounce piece and the lowest possible 5-digit zip code 

rate.  Actual postage will apply as determined by the USPS. 
$0.590 
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Matrix Imaging Solutions, LLC CLIENT 
 
Name:  _____________________________________ Name:  ________________________________________ 

Title:  ______________________________________ Title:  _________________________________________ 

Signature:  __________________________________ Signature:  _____________________________________ 

Date:  ______________________________________ Date:  _________________________________________ 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.j. 
 
Agenda Item:  Consider authorizing the City Manager to enter into an agreement Amendment #1 with 
Pape–Dawson Engineers for professional engineering services for the FY 23-24 Waterline Replacement 
Projects. 
 
Initiating Department/Presenter:  Engineering 
  
Presenter:   
Kathlie Jeng-Bulloch, City Engineer 
 
Recommended Motion:  Move to authorize the City Manager to enter into Amendment # 1 of the 
existing Agreement with Pape-Dawson Engineers for professional engineering services for the FY 23-24 
Waterline Replacement Projects in the additional estimated amount of $46,500.00. 
 
Strategic Initiative:  Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and 
well-planned infrastructure network that prepares for the challenges of the future and provides quality, 
modern and efficient, water, wastewater, drainage and transportation services. 
 
Discussion:  The City has been replacing existing undersized and deteriorated waterlines each year to 
the extent that funding is made available for this purpose.  Replacing and/or upsizing will help reduce 
waterline breaks and associated maintenance costs, improve water circulation and pressure to serve 
domestic needs and install needed fire hydrants in the water distribution system to provide for fire 
protection.  Part of this project was included in the listed of the 2016 Water and Wastewater Condition 
and Capacity Assessment Studies Table 7-2 Project #3, and another part of this project is for the Old 
Colony Road area. 
  
This project consists of waterline replacements in two (2) areas which are identified as Mance Park 
Middle School (Project #3) and Old Colony Road. 
  
The Mance Park Middle School project consists of approximately 4,300’ of various size water lines 
ranging from 2” to 12” in the areas bounded by 6th Street to the North, Martin Luther King Drive to the 
East, 10th Street to the South, and Avenue M to the West. (See Attached Map for the area) 
  
The Old Colony Road project consists of approximately 2,500’ of various sizes along Old Colony Road 
from Goodrich to HWY 19, and along Utility Road, Jeffro Street, and Rhodes Road. (See Attached Map 
for the area) 
  
This agenda item is pertaining to Amendment #1 of the existing Agreement with Pape-Dawson 
Engineers in the amount of $46,500 for the Construction Phase Service. See proposal dated September 
15, 2025, and Amendment #1. 
  
The original agreement consisted of Basic Service (Project Management, Preliminary Engineering 
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Services, Topographic/Design Survey, and Bid Phase Services).   The Additional Services (Construction 
Phase Services, Geotechnical and Subsurface Utility Engineering Test Hole Locates) were not included 
in the original agreement, due to the existing budget constraints at the time. The original Agreement 
was executed on February 29, 2024, with a total budged amount of $288,000.00. 
  
With this proposed Amendment #1, the total budged amount will be $334,500.00 ($288,000+$46,500). 
 
Previous Council Action:  The City Council approved a total amount of $288,000.00 in FY 2023-2024 CIP 
budget for developing waterline replacement design of this project and awarded Pape-Dawson 
Engineers for professional engineering services.  
 
Financial Implications:  x☐Item is budgeted: In the amount of $46,500.00 
 
Approvals:   
Kathlie Jeng-Bulloch   
Ricardo Villagrand   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. Proposed Project Maps 
2. Pape-Dawson Engineers proposal and Agreement Amendment #1 
3. Pape-Dawson Engineers Original Executed Contract Agreement 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.k. 
 
Agenda Item:  Consider the purchase of FY 2026 vehicles and equipment from multiple vendors, 
authorizing the City Manager to award the contract. 
 
Initiating Department/Presenter:  Public Works 
  
Presenter:   
Kim Kembro, Public Works Director 
 
Recommended Motion:  Move to authorize the City Manager to purchase FY 2026 vehicles and 
equipment from multiple vendors, in the total amount of $2,870,355.04, to include all fees, and 
authorize the City Manager to award the contract. 
 
Strategic Initiative:  Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and 
well-planned infrastructure network that prepares for the challenges of the future and provides quality, 
modern and efficient, water, wastewater, drainage and transportation services. 
 
Discussion:  Each year, the City’s vehicle fleet is assessed by the Fleet Manager for normal maintenance 
and overall condition. Each fleet asset is assigned an expected life condition, with police vehicles rated 
on a 6–7-year life expectancy and the general City fleet rated on a 12-year life expectancy. These 
assessments formulate the Fleet Replacement Schedule for each subject budget year and have yielded 
(17) replacement vehicles and equipment and (6) Decision Packages for FY 2026.  The vehicles and 
equipment requirements for FY 2026 are denoted on the attached Vehicle Purchase Summary 
spreadsheet, and include: 
   

• One (1) 8YD Dump truck, Streets, (Loan Star Freightliner, LLC) 
• One (1) 12YD Dump truck, Streets, (Loan Star Freightliner, LLC) 
• Three (3) Chevrolet Equinox (2) HPD CID and (1) Decision Package for HPD CID (Silsbee Ford). 
• Nine (9) Ford Explorer Police Package SUVs (7) for HPD Patrol and (2) Decision Package for HPD 

Patrol (Silsbee Ford). 
• One (1) BMW Police Motorcycle, Police (BMW Motorcycle of North Dallas) 
• One (1) Autocar/Heil Automated/Front Load, Solid Waste (Chastang Auto Car) 
• One (1) Autocar/Heil Automated/Side Load, Solid Waste (Chastang Auto Car) 
• One (1) Western Star Roll Off Trash Truck (1) Decision Package Solid Waste (Loan Star 

Freightliner, LLC) 
• One (1) Hydro excavation truck, Decision Package Water (Houston Freightliner) 

  

• One (1) Kubota Zero Turn Mower, Parks (Kubota Tractor Corporation) 
• One (1) Kubota Tractor, Wastewater (Kubota Tractor Corporation) 
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• One (1) Caterpillar 317GC Excavator, Shared Equipment (Mustang Caterpillar) 
• One (1) Bobcat E35 Mini Excavator, Decision Package Water (Bobcat of Houston) 

 
Fleet and Purchasing staff have obtained vehicle pricing worksheets from (5) regional cooperative 
contract award holders and (1) local vendor to assure competitive and advantageous pricing for the 
City’s vehicle requirements. 
  
The Texas Association of School Boards (TASB) Buy Board program has historically provided Texas 
municipalities with a sound purchasing position, thanks to the competitive vehicle pricing available 
under the program. This cooperative contract meets all the requirements of the Texas Local 
Government Code, Section 252, pursuant to competitive bidding by Texas municipalities. 
  
Fleet and Purchasing staff have evaluated the vehicle pricing worksheets received to determine (from 
between Ford and Chevrolet) the best value to the City when considering price, critical 
options/equipment availability, and cost, and warranty coverage/term. 
  
 
Previous Council Action:  The funds for these purchases were approved by the Council on September 
16, 2025, with the adoption of the FY 25-26 Budget. 
 
Financial Implications:  Item is budgeted in 306-379-69040 in the amount of $2,558,383.85 (inlcudes 
fees) and account 306-379-69020 in the amount of $311,971.19 (includes fees).  
 
Approvals:   
Kim Kembro   
Ricardo Villagrand   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. 2026 Vehicle and Equipment 
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2026 Vehicle Purchase Lake Country Caldwell Wiesner Silsbee Rockdale Bryan Chastang BMW Motorcycle Houston
Budget Chevrolet Country Huntsville Fleet Group Ford Ford Freightliner Auto Car of North Dallas Freightliner Over/Under Total

 Cost Cost Cost Cost Cost Cost Cost $ - $ - Budget  
101-323-125 Western Star With Warren 8yd Dump Truck $ 138,000.00 $ - $ - $ - $ - $ - $ 134,179.00 $ - $ - $ - $ 3,821.00 $ 134,179.00  
101-323-101 Western Star With Warren 12yd Dump Truck $ 143,394.00 $ - $ - $ - $ - $ - $ 149,295.00 $ - $ - $ - $ (5,901.00) $ 149,295.00  

DP Western Star Solid Waste Roll Off $ 230,000.00 $ - $ - $ - $ - $ - $ 228,021.00 $ - $ - $ - $ 1,979.00 $ 228,021.00  
101-551-1617 Chevrolet Equinox $ 29,393.00 $ 31,478.00 $ 27,345.00 $ 27,344.00 $ - $ - $ - $ - $ - $ - $ 2,049.00 $ 27,344.00  
101-551-1618 Chevrolet Equinox $ 29,393.00 $ 31,478.00 $ 27,345.00 $ 27,344.00 $ - $ - $ - $ - $ - $ - $ 2,049.00 $ 27,344.00  

DP Chevrolet Equinox $ 27,344.00 $ 31,478.00 $ 27,345.00 $ 27,344.00 $ - $ - $ - $ - $ - $ - $ - $ 27,344.00  
101-551-2001 Ford Explorer PPV $ 54,000.00 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ 3,741.75 $ 50,258.25  
101-551-2002 Ford Explorer PPV $ 54,000.00 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ 3,741.75 $ 50,258.25  
101-551-2003 Ford Explorer PPV $ 54,000.00 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ 3,741.75 $ 50,258.25  
101-551-2004 Ford Explorer PPV $ 54,000.00 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ 3,741.75 $ 50,258.25  
101-551-2005 Ford Explorer PPV $ 54,000.00 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ 3,741.75 $ 50,258.25  
101-551-2006 Ford Explorer PPV $ 54,000.00 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ 3,741.75 $ 50,258.25  
101-551-2007 Ford Explorer PPV $ 54,000.00 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ 3,741.75 $ 50,258.25  

DP Police PPV $ 50,258.25 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ - $ 50,258.25  
DP Police PPV $ 50,258.25 $ - $ - $ - $ 50,258.25 $ 50,485.00 $ - $ - $ - $ - $ - $ 50,258.25  

101-551-2107 BMW Motorcycle  $25,000 and $14,707.00 outfitting $ 39,707.85 $ - $ - $ - $ - $ - $ - $ - $ 39,707.85 $ - $ - $ 39,707.85  
DP Hydro excavation truck $ 500,000.00 $ - $ - $ - $ - $ - $ - $ - $ - $ 493,716.75 $ 6,283.25 $ 493,716.75  

224-373-2111  Autocar/Heil Automated/Front  Load $ 450,000.00 $ - $ - $ - $ - $ - $ - $ 485,363.00 $ - $ - $ (35,363.00) $ 485,363.00  
224-375-2033  Autocar/Heil Automated/Side Load $ 470,212.00 $ - $ - $ - $ - $ - $ - $ 493,745.00 $ - $ - $ (23,533.00) $ 493,745.00  

 Vehicle Budget $ 2,535,960.35 $ 94,434.00 $ 82,035.00 $ 82,032.00 $ 452,324.25 $ 454,365.00 $ 511,495.00 $ 979,108.00 $ 39,707.85 $ 493,716.75 $ (22,423.50) $ 2,558,383.85  
   

2026 Equipment Purchase Kubota Tractor Mustang Deere Bobcat of Over/Under Total
Corp Cat Company Houston Budget
Cost Cost Cost Cost

DP Mini Excavator Bobcat $ 75,000.00 $ - $ 61,565.03 $ 55,994.71 $ 48,137.69 $ 26,862.31 $ 48,137.69
101-422-1812 Kubota ZD1211 $ 17,000.00 $ 17,119.72 $ - $ 18,613.14 $ - $ (119.72) $ 17,119.72
220-366-648 Kubota Tractor $ 29,990.00 $ 42,858.26 $ - $ - $ - $ (12,868.26) $ 42,858.26
101-389-548 Cat. Excavator $ 225,000.00 $ - $ 203,855.52 $ 231,750.00 $ - $ 21,144.48 $ 203,855.52

$ - $ 59,977.98 $ 265,420.55 $ 306,357.85 $ 48,137.69 $ 35,018.81 $ 311,971.19
 Equipment Budget $ 346,990.00   

 
Budget Number  

Perferred Vender          Co-op Fee Included in Bid  
Total cost Under Budget $ 12,595.31

Vender  
Buy Board/Hgac FEE  Vehicle Total $ 2,558,383.85

 Vehicle Total Equipment Total    $ 311,971.19
Equipment  Total  Buy Board Fee Included in price

Decision Package (DP) Budget Number $ 2,882,950.35  
Under Budget/Over Budget Total Cost $ 2,870,355.04
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  1.l. 
 
Agenda Item:  Consider authorizing the City Manager to award a contract for recycling processing, 
covering both residential curbside recycling and materials from the recycling center. 
 
Initiating Department/Presenter:  Public Works 
  
Presenter:   
Kim Kembro, Public Works Director 
 
Recommended Motion:  Move to authorize the City Manager to retain the services for Curbside Recycle 
Processing to Fomento de Construcciones y Contratas, (FCC) SA with a price per ton to be based on the 
Audited Material Composition and Price per Commodity Index (cardboard, plastic, paper etc....), with 
an estimated annual expenditure of $42,000 in FY25/26. 
 
Strategic Initiative:  Goal #4, Infrastructure - Ensure the quality of the City utilities, transportation and 
physical structures so that the City’s core services can be provided in an effective and efficient manner. 
 
Discussion:  City staff utilized a sealed bid proposal, Bid No. 25-38, for the selection of a Materials 
Recycling Facility to achieve optimal results at a competitive price.  Multiple vendors were invited to bid, 
and the invitation to bid was advertised as required. Two (2) bids were received and opened on 
September 30, 2025.  
 
Services included in this bid are twice-weekly (Thursday and Friday) processing of the recycled materials 
at a price per ton to be based on the Audited Material Composition and Price per Commodity 
(cardboard, plastic, paper, etc). Recyclable materials include single-stream recyclables (collected 
curbside) and those received at the City Recycling facility.   
  
The term of this contract is November 23, 2025 — November 23, 2026, with the option to renew for 
three (3) additional one (1) year terms, with the final expiration date of November 23, 2029. This option 
to extend is contingent on the budget being approved by the City Council. With an estimated expense of 
$42,000 per year. The total approximate amount for the life of the contract is $168,000. 
 
Previous Council Action:  The Council previously awarded the contract to FCC on October 3, 2023. 
 
Financial Implications:  This item is budgeted in 224-377-55070 with an approximated fiscal year 23/24 
budget of $37,500. The total approximated budget for the life of the contract is in the amount of 
$105,000.00 
 
Approvals:   
Kim Kembro   
Ricardo Villagrand   
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Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. Bid Tab - Bid NO. 25-38 
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Commodity

(per the agreed upon 

contract categories)

(1)

Estimated Based on 

Audited Material 

Composition

(2)

Referenced Index

(3)

*Unit Rate Based off 

Referenced Index $/Ton

(4)

Unit  Rate X Composition 

%

Commodity

(per the agreed upon 

contract categories)

(1)

Estimated Based on 

Audited Material 

Composition

(2)

Referenced Index

(3)

*Unit Rate Based off 

Referenced Index $/Ton

(4)

Unit  Rate X Composition 

%

OCC 31% Secondary Fiber Index  $                               50.00  $                               15.50 OCC 31% Secondary Fiber Index N/A N/A

Mixed Paper 17% Secondary Fiber Index  $                               15.00  $                                 2.55 Mixed Paper 17% Secondary Fiber Index N/A N/A

PET (#1) 5% Secondary Market Index  $                             100.00  $                                 5.00 PET (#1) 5% Secondary Market Index N/A N/A

#2 Natural HDPE 3% Secondary Market Index  $                             950.00  $                               28.50 #2 Natural HDPE 3% Secondary Market Index N/A N/A

#2 Pigment HDPE 2% Secondary Market Index  $                               70.00  $                                 1.40 #2 Pigment HDPE 2% Secondary Market Index N/A N/A

Mixed Rigid Plastic (#3-7) 8% Secondary Market Index  $                             240.00  $                               19.20 Mixed Rigid Plastic (#3-7) 8% Secondary Market Index N/A N/A

Mixed Glass 12% Secondary Market Index  $                             (32.50)  $                               (3.90) Mixed Glass 12% Secondary Market Index N/A N/A

Steel/Tin 4% Secondary Market Index  $                             140.00  $                                 5.60 Steel/Tin 4% Secondary Market Index N/A N/A

Aluminum 2% Secondary Market Index  $                          1,350.00  $                               27.00 Aluminum 2% Secondary Market Index N/A N/A

Residue 16%  $                             (50.00)  $                               (8.00) Residue 16% N/A N/A

100%
Sum $/total tonnage

$92.85/ton
100%

Sum $/total tonnage

-$                                   N/A

 N/A (FCC's Pricing Matrix 

and flat fee optons contain 

all relevant costs) 

N/A

$92.85/ ton N/A

-$                                   N/A

 N/A (FCC's Pricing Matrix 

and flat fee optons contain 

all relevant costs) 

N/A

$60.00 Per Ton $85.00 Per Ton

50% 0%

 $                             105.00  $                                     -   

 $                               92.85  $                                     -   

 ($12.15)/ton (To be paid to 

FCC) 
 $N/A 

 $N/A for this example 

Paid to the City 
 $0.00 Paid to the City 

N/A - City to Pay FCC 

$10.48/ton
N/A

Over 17% below rates 

wouuld apply
up to 25%

$135.00 Price Per Ton $150.00Per Ton

 $                               85.00  N/A 

 $                               50.00  N/A 

 $135.00/ton  $N/A 

Provide a Comprehensive List of Additional Costs Per Ton (i.e., listing/description of cost components 

comprising additional costs): 

Total Per Ton (Blended Value + Additional Costs): 

Provide Any Additional Incentives Per Ton:

Provide a Comprehensive List of Related Incentives Per Ton (i.e., listing/description of incentive components 

comprising additional incentives): 

Provide Any Additional Costs Per Ton: 

Provide a Comprehensive List of Additional Costs Per Ton (i.e., listing/description of cost components 

comprising additional costs): 

Total Per Ton (Blended Value + Additional Costs): 

Provide Any Additional Incentives Per Ton:

Provide a Comprehensive List of Related Incentives Per Ton (i.e., listing/description of incentive components 

comprising additional incentives): 

Contamination Percentage Acceptance 

Contamination Cost

Transportation Cost

Tipping Fee

Total Additional Costs @ 8 Tons

Flat Rate

Revenue Share (RS)

Processing Fee (PF)

Blended Value (BV)

If Net Rev<0, split revenue 50%

If Net Rev>0, split revenue 50%

Total Per Ton (Net Rev = BV - PF)

If Net Rev>0, split revenue 50%

If Net Rev<0, split revenue 50%

Bid Tabulation
Project Name: Bid NO. 25-38 Selection of Materials Recycling Facility (MRF)

Location: 448 State Hwy 75N Huntsville, TX 77320Date: September 30, 2025 at 4:00 P.M.

Provide Any Additional Costs Per Ton: 

FCC Waste Management

(5)  Blended Values of each ton of recyclables:(5)  Blended Values of each ton of recyclables

Total Additional Costs @ 8 Tons

Flat Rate

Revenue Share (RS)

Processing Fee (PF)

Blended Value (BV)

Total Per Ton (Net Rev = BV - PF)

Contamination Percentage Acceptance 

Contamination Cost

Transportation Cost

Tipping Fee
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  2.a. 
 
Agenda Item:  First Reading - Consider approving Ordinance 2025-29 adopting the 2024 International 
Fire Code along with the revisions and amendments to Chapter 20 of the City of Huntsville Code of 
Ordinances. 
 
Initiating Department/Presenter:  Fire Department 
  
Presenter:   
Greg Mathis, Fire Chief 
 
Recommended Motion:  Move to suspend the City of Huntsville rules and procedures, waive the two 
reading requirement, and adopt Ordinance 2025-29 adopting the 2024 International Fire Code to 
include revisions and amendments to Chapter 20, Fire Prevention and Protection of the City of 
Huntsville Code of Ordinances. 
 
Strategic Initiative:  Strategic Priority #1, Public Safety - Create a community where all individuals feel 
safe and protected, where citizens trust the effectiveness of our agencies through community 
engagement, technologies, and best practices. We strive to promote a culture of service, prevention and 
partnership. 
 
Discussion:  Consider adopting the 2024 International Fire Code along with the associated additions and 
amendments listed in Chapter 20 on the City of Huntsville Code of Ordinances.. The Building Official is 
also proposing to adopt other current ICC codes as well. Additionally, adopting the 2024 International 
Fire Code would allow us to remain compliant with the Texas Fire Chiefs Associations Best practices 
program as we are required to adopt the most current edition of the fire code. 
 
Previous Council Action:  None 
 
Financial Implications:  None 
 
Approvals:   
Greg Mathis   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. Chapter 20 Fire Prevention and Protection 2025 
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PART II - CODE OF ORDINANCES 
Chapter 20 FIRE PREVENTION AND PROTECTION 

 
 

 
Huntsville, Texas, Code of Ordinances    Created: 2025-09-29 13:47:20 [EST] 
(Supp. No. 19, Update 2) 

 
Page 1 of 8 

Chapter 20 FIRE PREVENTION AND PROTECTION1 

ARTICLE I. IN GENERAL 

Sec. 20-1. International Fire Code—Adopted. 

The book entitled, International Fire Code, 2024 Edition a copy of which, authenticated by the signatures of 
the mayor and the city secretary, and is on file in the city secretary's office with signatures, is hereby adopted as 
the fire prevention code of the city as fully as if copied at length in this chapter, and the provisions thereof shall be 
controlling in the storage, use or handling of hazardous materials, substances or devices, and in the repair, 
equipment, use, occupancy, and maintenance of every existing building or structure within the city.  

(Code 1961, § 12.01.01; Ord. of 10-3-1961; Ord. No. 76-2, 1-13-1976; Ord. No. 86-21, 7-15-1986; Ord. No. 92-07, 4-
7-1992; Ord. No. 98-20, 9-22-1998; Ord. No. 2002-08, 3-5-2002; Ord. No. 2011-50, § 7, 8-16-2011; Ord. No. 2017-
45, § 2, 9-5-2017; Ord. No. 2021-26, § 2(Exh. A), 9-21-2021) 

Sec. 20-2. Same—Amendments. 

The following provisions of the International Fire Code are adopted, amended, or modified for purposes of 
administration of the Code in the city:  

 

Section 101.1. Title. 

 These regulations shall be known as the Fire Code of the City of Huntsville, hereinafter referred to as “this 
code.” 

 Section 103.1. Creation of agency. 

 The Huntsville Fire Department is hereby created and the official in charge thereof shall be known as the 
Fire Code Official. The function of the agency shall be the implementation, administration, and enforcement 
of the provisions of this code. 

Section 112.1 General. 

 112.1 Amended to read 

 In order to hear and decide appeals of orders, decisions or determinations made 

by the fire code official relative to the application and interpretation of this code, there shall be 

and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 

Development Code. 

 

1State law reference(s)—Home rule municipality, fire department, V.T.C.A., Local Government Code § 342.011; 
appointment of fire protection personnel, V.T.C.A., Government Code § 410.032; volunteer firefighters and 
fire departments, V.T.C.A., Government Code § 419.071; state law does not preempt municipal authority to 
prohibit or regulate use of fireworks, V.T.C.A., Occupations Code § 2154.004.  
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112.3 Qualifications. 

 Delete section 112.3. 

 

 

Section 113.4 Violation penalty 

 amended to read: 

Any person who violates a provision of this code or fails to comply 

with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 

building or structure in violation of the approved construction documents or directive of the 

fire code official, or of a permit or certificate issued under the provisions of this code, shall be 

guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 

$2.000.00. Each day that a violation continues after due notice has been served shall be deemed as  

separate offense 

 

Section 323 Electric Vehicles   

Added to read: 

 

323 Electric Vehicles (EVs). 

323.1 Electric Vehicle Charging Stations.  

Electric vehicle (EV) charging stations shall not be located 

inside buildings, parking garages nor on the roofs of parking garages. 

323.2 Disconnect. 

 Locations containing electric vehicle charging stations shall be provided with a clearly 

identified and readily accessible emergency disconnect installed in an approved location. 

The emergency disconnects for exterior electric vehicle charging stations shall be located within 
100 feet (30 480 mm) of, but not less than 20 feet (6096 mm) from the charging stations, unless 
otherwise approved 

 

323.2.1 Height. 

 The height of the emergency disconnect switch shall comply with all applicable codes and standards 
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323.2.2 Emergency Disconnect Sign. 

 Emergency disconnect devices shall be distinctly 

labeled as: “EMERGENCY ELECTRIC VEHICLE CHARGER DISCONNECT.” Signs shall 

be placed in an approved location and shall consist of all of the following: 

1. White reflective background with red letters. 

2. Weather-resistant durable material. 

3. Lettering not less than 2 inches (51 mm) high. 

4. Permanently affixed to the building or structure in an approved manner.  

 

 

323.3 Damaged Electric Vehicle Batteries. 

 Damaged electric vehicle batteries shall not be stored inside any building 

Section 503.3 Marking 

Amended to read:  

 Where required by the fire code official, approved signs installed in accordance with "appendix D" of this code or 
permanent striping painted on the curb or edge of the paved access shall be provided for fire apparatus access 
roads to identify such roads or prohibit the obstruction thereof. Signs or striping shall be maintained in a clean and 
legible condition at all times and be replaced or repaired when necessary to provide adequate visibility. Signs shall 
have the words, 'NO PARKING - FIRE LANE - TOW AWAY" and spaced every 40 feet. This spacing may be adjusted 
with the approval of the fire code official. Striping shall consist of a minimum six inch (6") wide red background 
stripe applied the full length on each side of the fire access road and shall be marked at each end and at least every 
20 feet with minimum four inch (4") high white letters stating, "NO PARKING - FIRE LANE - TOW AWAY." The 
addition of the word Zone to read “Tow Away Zone” is optional and acceptable. 

 

510.3.3 Acceptance Testing 

Emergency Responder Communication Enhancement Systems (ERCES), including Distributed Antenna Systems 
(DAS), must be tested by a third party to ensure adequate two-way radio coverage for first responders. This 
includes testing for signal strength and quality, typically measured by Delivered Audio Quality (DAQ), where 
required in both new and existing buildings. The testing ensures compliance with minimum signal strength 
requirements in critical areas 

 

 510.6.1 Testing and proof of compliance 

Add: 

 The inspecting radio contractor shall provide an annual inspection tag/sticker on the ERCES’ BDA and any remote 
annunciator. Tag/sticker shall identify approved inspecting contractor’s name, physical address, phone number, 
FCC license number, and inspector’s name, as well as the date of inspection. System shall not be tagged until all 
inspection requirements of this section are conducted. Tag/sticker shall be blue in color for a passing system,  
tag/sticker shall be red in color for a failing system with reasons for failure indicated on the tag if possible. If red 
tag/sticker is placed, AHJ/Fire Marshal shall be notified within a maximum of 24 hours. 
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Section 1201.4; add: 

Section 1201.4 Electrical Shutdown. 

 Energy systems including solar photovoltaic power systems, stationary fuel cell power systems, or electrical 
energy storage systems shall have a remote power shut down box. The location shall be at an approved exterior 
door entrance. The box shall only be accessible by the fire department and shall be keyed to the fire department 
Key Box as outlined in Section 506. 

 

 

Section 4104.2; amended to read as follows: 

 

4104.2 Open-flame Cooking Devices. 

 Charcoal burners and other open-flame cooking devices, charcoal grills and other similar devices used for cooking 
shall not be operated or located on combustible balconies, decks, or within 10 feet (3048 mm) of combustible 
construction. 

Exceptions: 

1. One- and two-family dwellings  

  

Appendix D 

Fire Apparatus Access Roads, is adopted.  

D102.1 Access and Loading 

 amended to read:  

 

 

Facilities, buildings, or portions of buildings hereafter constructed shall be accessible to the fire department 
apparatus by way of an approved fire apparatus access road with asphalt, concrete or other approved driving 
surface capable of supporting the imposed load of fire apparatus weighing up to 85,000 pounds. Any 
variances must be approved by the fire code official. 

 

 

 

(Code 1961, § 12.01.02; Ord. No. 86-21, 7-15-1986; Ord. No. 95-06, 2-14-1995; Ord. No. 98-20, 9-22-1998; Ord. No. 
2002-08, 3-5-2002; Ord. No. 2004-07, 3-23-2004; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 7, 8-16-2011; 
Ord. No. 2017-45, § 2, 9-5-2017; Ord. No. 2021-26, § 2(Exh. A), 9-21-2021) 
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Secs. 20-3—20-24. Reserved. 

ARTICLE II. FIRE MARSHAL 

Sec. 20-25. Office created. 

The office of fire marshal of the city is hereby created.  

(Code 1961, § 12.02.01; Ord. of 10-5-1915, § 1) 

Sec. 20-26. Appointment. 

The fire marshal for the city shall be appointed by the city manager.  

(Code 1961, § 12.02.02; Ord. No. 77-3, § 1, 3-15-1977; Ord. No. 92-07, 4-7-1992) 

Secs. 20-27, 20-28. Reserved. 

Sec. 20-29. Reserved. 

Editor's note(s)—Ord. No. 2021-26, § 3, adopted Sept. 21, 2021, repealed § 20-29, which pertained to authority to 
summon witnesses and order production of documents and derived from Code 1961, § 12.02.05; Ord. of Oct. 
5, 1915, § 4.  

Sec. 20-30. Reserved. 

Editor's note(s)—Ord. No. 2021-26, § 3, adopted Sept. 21, 2021, repealed § 20-30, which pertained to 
investigations may be private; sequestering witnesses and derived from Code 1961, § 12.02.06; Ord. of Oct. 
5, 1915, § 6.  

Secs. 20-31—20-54. Reserved. 

ARTICLE III. ENFORCEMENT 

Sec. 20-55. Inspection of mercantile, manufacturing, and public buildings. 

It shall be the duty of the fire chief/fire marshal or designee to enter upon and make, or to cause to be 
entered upon and made, annually or more often a thorough examination of all business mercantile, 
manufacturing, and public buildings, together with the premises belonging thereto. The fire chief/fire marshal and 
the city building official shall be responsible for the enforcement of the fire code of the city in each instance where 
such code calls for action by the fire chief/fire marshal.  

(Code 1961, § 12.03.01; Ord. No. 92-07, 4-7-1992; Ord. No. 2011-50, § 7, 8-16-2011; Ord. No. 2021-26, § 4(Exh. A), 
9-21-2021) 
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Sec. 20-56. Ordering removal or repair of dangerous buildings, accumulations, etc.; appeal. 

Whenever the city building official or fire marshal finds any building or other structure which, for want of 
repair or by reason of age or dilapidated condition or for any cause, is specially liable to fire, and which is so 
situated as to endanger other buildings or property or so situated that fire would endanger persons or property 
therein, and whenever he shall find an improper or dangerous arrangement of stoves, ranges, furnaces or other 
heating apparatus of any kind, including chimneys, flues and pipes with which the same may be connected, or a 
dangerous arrangement of lighting devices or systems or a dangerous or unlawful storage of explosives, 
compounds, petroleum, gasoline, kerosene, chemicals, vegetable products, ashes or combustible, inflammable and 
refuse materials, or other conditions which may be dangerous in character or liable to cause or promote fire or 
create conditions dangerous to firemen or occupants, he shall order the same to be removed or remedied, and 
such order shall be forthwith complied with by the owner or occupant of such building or premises. If the owner or 
occupant deems himself aggrieved by such order, he may, within five days, appeal to the board of adjustments and 
appeals.  

(Code 1961, § 12.03.02; Ord. No. 92-07, 4-7-1992; Ord. No. 2011-50, § 7, 8-16-2011) 

Sec. 20-57. Right of entry. 

The city fire chief/fire marshal and or the building official, each separately, shall have the authority, at all 
times of day or night, when necessary in the performance of the duties imposed upon him by the provisions of this 
chapter, to enter upon and examine any building or premises where any fire or other emergency has occurred and 
other building or premises adjoining or near the same to establish the safety of the building and its occupants. This 
authority shall be exercised only with reason and good discretion. If access is denied or removed, an administrative 
search warrant may be requested through the court and or legal processes. The search warrant should be justified 
by a showing of reasonable governmental interest, and supported by a statute, ordinance, or regulation. If a valid 
public interest justifies the intrusion, then a valid and reasonable probable cause has been demonstrated.  

(Code 1961, § 12.03.03; Ord. No. 92-07, 4-7-1992; Ord. No. 2021-26, § 4(Exh. A), 9-21-2021) 

Sec. 20-58 Outdoor burning; when permit required; duties of fire chief/fire marshal; fees; 
penalty for violation. 

(a) It shall hereafter be unlawful for any person to burn any unprocessed natural vegetation within the 
corporate limits of the city unless such person first obtains a residential burning permit (the "burn permit") 
from the fire marshal. Such unprocessed natural material shall include limbs, brush, and grass clippings and 
shall not include materials such as and including garbage, dead animals, asphalt, petroleum products, paints, 
plastics, paper, cardboard, treated lumber, construction/demolition debris or any product that emits toxic 
emissions, dense smoke or obnoxious odors. Even if a burn permit is issued for burning, no burning will be 
allowed during any period in which a determination has been made by the county judge that burning within 
the county poses an imminent safety risk or threatens the health and welfare of the citizens or by the fire 
chief that burning within the city poses an imminent safety risk or threatens the health and welfare of the 
citizens of the city (commonly referred to as a "burn ban"). Any burn permit for burning shall be suspended 
during any period in which a burn ban is in effect, and it shall be unlawful for any person to burn any 
unprocessed natural vegetation within the corporate limits of the city during any period in which a burn ban 
is in effect.  

(b) The following regulations will apply with regard to burning pursuant to a burn permit issued by the fire 
marshal:  
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(1) Burning on property used for residential purposes shall be within an incinerator, receptacle or other 
suitable container capable of confining such burning therein and/or under such conditions approved by 
the fire marshal and incorporated within the burn permit.  

(2) Burning on property as part of a land clearing operation will be done by trench burning under the 
conditions set out in Title 30 Texas Administrative Code § 106.496, as amended from time to time. The 
term "land clearing operation" means the uprooting, cutting, or clearing of vegetation in connection 
with conversion for the construction of buildings, rights-of-way, residential, commercial, or industrial 
development, or the clearing of vegetation to enhance property value, access or production. The TECQ 
permit for trench burning is located on the fire department website and must be completed prior to 
the burning operation. The burn site is then subject to the guidelines stated in the permit and is also 
subject to inspection by the fire chief/fire marshal or designee. The fire chief/fire marshal or designee 
may direct the burn operation be terminated if the conditions of the permit are not followed or a 
hazardous or nuisance condition is being created.  

(3) Any additional regulations or requirements stated in the city burn permit.  

(4) It shall be unlawful for any person to burn combustible material in a manner inconsistent or contrary to 
the conditions and regulations contained in the permit.  

(c) Any person violating the terms of this chapter shall, upon conviction, be deemed guilty of a class C 
misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding $2.000.00. Each day 
that a violation continues after due notice has been served shall be deemed as a separate offense 

 

(Code 1961, § 12.01.03; Ord. No. 75-2, § 1, 2-25-1975; Ord. No. 77-1, 1-26-1977; Ord. No. 2001-02, 1-9-2001; Ord. 
No. 2001-29, 11-13-2001; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 7, 8-16-2011; Ord. No. 2021-26, §§ 2, 
4(Exh. A), 9-21-2021) 

Editor's note(s)—Ord. No. 2021-26, §§ 2, 4(Exh. A), adopted Sept. 21, 2021, repealed the former § 20-58, and 
enacted a new § 20-58, which had previously been § 20-3. The former § 20-58 pertained to warrants and 
derived from Code 1961, § 12.03.04; Ord. No. 92-07, adopted April 7, 1992.  

Sec. 20-59. Investigation of fires. 

The fire chief/fire marshal or designee shall investigate the cause, origin and circumstances of every fire 
occurring within the city by which property is destroyed or damaged and shall especially make investigation as to 
whether such fire was the result of carelessness or design. Such investigation shall commence as soon as 
reasonable possible after the occurrence of such fire. If access is denied or removed, an administrative search 
warrant may be requested through the court and or legal processes. The search warrant should be justified by a 
showing of reasonable governmental interest, and supported by a statute, ordinance, or regulation. If a valid 
public interest justifies the intrusion, then a valid and reasonable probable cause has been demonstrated. The fire 
chief/fire marshal or designee may also during any fire investigation, may be responsible for locating, collecting, 
identifying, storing, examining, and arranging for the testing of physical evidence. The fire investigator should be 
familiar with the recommended and accepted methods of processing such physical evidence.  

(Code 1961, § 12.02.03; Ord. of 10-5-1915, § 2; Ord. No. 2021-26, § 3(Exh. A), 9-21-2021) 

Sec. 20-60 Taking of testimony in investigation of fire. 

The fire chief/fire marshal or designee shall have the power to summon witnesses before him to testify in 
relation to any fire or other matter which is, by the provisions of this article, a subject of inquiry and investigation. 

Page 204 of 316



 
 

 
    Created: 2025-09-29 13:47:20 [EST] 
(Supp. No. 19, Update 2) 

 
Page 8 of 8 

The fire chief/fire marshal, or designee when in his opinion further investigation of a fire is necessary, shall take or 
cause to be taken the testimony, on oath, of all persons supposed to be cognizant of any facts or to have means of 
knowledge in relation to the matter under investigation, and shall cause the same to be reduced to writing. 
According to NFPA 921, the fire chief/fire marshal or designee, is hereby authorized to advise the person being 
questioned of his or her Miranda rights. Those questioned may also be advised if the questioning is conducted in a 
custodial environment which may or may not be on the fire scene, depending on the circumstances.  

(Code 1961, § 12.02.04; Ord. of 10-5-1915, §§ 3, 4; Ord. No. 2021-26, § 3(Exh. A), 9-21-2021) 

Sec. 20-61. Offenses by witnesses summoned by fire chief/fire marshal. 

Any witness who refuses to be sworn or who refuses to appear and testify, or who disobeys any lawful order 
of the fire chief/fire marshal, or who fails and refuses to produce any book, paper or document touching any 
matter under examination, or who is guilty of any contemptuous conduct during any of the proceedings of the fire 
chief/fire marshal during any investigation or inquiry, after being summoned to give testimony in relation to any 
matter under investigation, shall be deemed guilty of a misdemeanor and it shall be the duty of the fire chief/fire 
marshal to cause all such offenders to be prosecuted.  

(Code 1961, § 12.02.07; Ord. of 10-5-1915, § 5; Ord. No. 2021-26, § 3(Exh. A), 9-21-2021) 

Sec. 20-62. Duty when evidence sufficient to charge person with crime in connection with 
fire. 

If, after an investigation of a fire as provided for in this article, the fire chief/fire marshal is of the opinion 
that there is evidence sufficient to charge any person with the crime of arson, or with an attempt to commit the 
crime of arson, or of conspiracy to defraud, or criminal conduct in connection with such fire, he shall cause such 
person to be lawfully arrested and charged with such offense, or either of them, and shall furnish to the proper 
prosecuting attorney all such evidence, together with the names of the witnesses and all information obtained by 
him, including a copy of all pertinent and material testimony taken in the case.  

(Code 1961, § 12.02.08; Ord. of 10-5-1915, § 3; Ord. No. 2021-26, § 3(Exh. A), 9-21-2021) 

Sec. 20-63. Record of fires to be kept. 

The fire marshal shall keep a record of all fires occurring within the city by which property is destroyed or 
damaged, together with all facts, statistics, and circumstances, including the origin of the fire and the amount of 
the loss, which may be determined by the investigation required by this article.  

(Code 1961, § 12.02.09; Ord. of 10-5-1915, § 2; Ord. No. 2021-26, § 3(Exh. A), 9-21-2021) 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  2.b. 
 
Agenda Item:  First Reading - Consider approving Ordinance 2025-30 adopting Chapter 12, Building and 
Building Regulations, of the Huntsville Code of Ordinances. 
 
Initiating Department/Presenter:  Development Services 
  
Presenter:   
Kevin Byal, Director of Development Services 
 
Recommended Motion:  Move to waive the two reading requirement and approve Ordinance 2025-30 
adopting Chapter 12, Building and Building Regulations, of the Huntsville Code of Ordinances. 
 
Strategic Initiative:  Strategic Priority #1, Public Safety  - Create a community where all individuals feel 
safe and protected, where citizens trust the effectiveness of our agencies through community 
engagement, technologies, and best practices. We strive to promote a culture of service, prevention and 
partnership. 
 
Discussion:  This ordinance readopts Chapter 12, which contains, among other elements, the 2024 
editions of the International Codes, with local amendments tailored to the community's needs and in 
alignment with state law. The updated Chapter 12 has been reorganized to provide a more cohesive and 
user-friendly layout, making the regulations easier to navigate and apply. 
The proposed amendments also include new provisions to address abandoned or incomplete 
construction projects, ensuring such sites are properly secured and managed to protect public safety 
and neighborhood aesthetics. Additionally, the language related to enforcement and due process for 
addressing substandard structures has been revised for greater clarity and efficiency, while maintaining 
fairness and transparency in administrative procedures. 
Overall, the proposed ordinance modernizes the City’s building regulations, promotes consistency with 
current codes and best practices, and supports effective code enforcement and community safety. 
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kevin Byal   
Ricardo Villagrand   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
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2. Exhibit_A_Chapter_12_Clean_Formatted 
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ORDINANCE NO. 2025-30 
 

AN ORDINANCE AMENDING THE CITY OF HUNTSVILLE, TEXAS CODE OF 
ORDINANCES, SPECIFICALLY CHAPTER 12 “BUILDINGS AND BUILDING 
REGULATIONS”; MAKING OTHER PROVISIONS AND FINDINGS THERETO; AND 
DECLARING AN EFFECTIVE DATE. 
 
WHEREAS, the Huntsville Code of Ordinances, Chapter 12 “BUILDING AND BUILDING 
REGULATIONS” provides for the regulation of residential and commercial buildings for the 
health, safety and public welfare of the City’s residents: 
 
WHEREAS, the City of Huntsville, as a home rule city may regulate this activity pursuant to its 
broad powers of self-government; and  
 
WHEREAS, City Council finds it necessary to amend its existing regulations of these activities 
to protect the health and public safety; now therefore  
 
WHEREAS, the City Council of the City of Huntsville, Texas now wishes to adopt Chapter 12 to 
help promote the health, safety and welfare of its residents;  
 
WHEREAS, notice of the agenda for this meeting was given in accordance with law by posting 
the same at the place reserved and designated for notices of public meetings and public activities 
and prior to the adoption of this ordinance. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HUNTSVILLE, TEXAS, 
that: 
 
SECTION 1:  The facts and matters set forth in the preamble of this Ordinance are found to be 
true and correct and are hereby adopted, ratified, and confirmed. 
 
SECTION 2: Huntsville Code of Ordinances Chapter 12 “BUILDINGS AND BUILDING 
REGULATIONS”, amended as shown on the attached Exhibit “A”.     
 
SECTION 3: All ordinances or parts of Ordinances that are in conflict or inconsistent with the 
provisions of this Ordinance shall be, and the same are hereby, repealed and all other ordinances 
of the City not in conflict with the provisions of this Ordinance shall remain in full force and effect.  
 
SECTION 4: Should any paragraph, sentence, clause, phrase or section of this Ordinance be 
adjudged or held to be unconstitutional, illegal or invalid, the same shall not affect the validity of 
this Ordinance as a whole or any part or provision thereof, other than the part so declared to be 
invalid, illegal or unconstitutional. 
 
SECTION 5: This Ordinance, being a penal ordinance, becomes effective ten (10) days after its date 
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of passage by the City Council, as provided by Article 4.14 of the Charter of the City of Huntsville, Texas. 
 
PASSED AND APPROVED on this the __________th day of ________________ 2025. 

 
 
 
 

 THE CITY OF HUNTSVILLE 
 
 

 ___________________________________ 
 Russell Humphrey, Mayor 

 
 
ATTEST:     APPROVED AS TO FORM: 

 
 

___________________________  __________________________________ 
Kristy Doll, City Secretary   Leonard Schneider, City Attorney 
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Exhibit A 

Chapter 12 - BUILDINGS AND BUILDING REGULATIONS

ARTICLE I. - IN GENERAL  
Secs. 12-1—12-18. - Reserved. 

ARTICLE II. - BUILDING CODES 

Sec. 12-19. - Codes adopted by reference.  
(a) The book entitled "International Building Code, 2024 Edition," a copy of which, authenticated by 

the signatures of the mayor and city secretary, and made a public record by this section, is on file 
in the city secretary's office, is hereby adopted as the building code of the city as fully as if copied 
at length in this article, and the provisions thereof shall be controlling in the construction of all 
buildings and other structures within the corporate limits of the city.  

(b) The book entitled "International Residential Code, 2024 Edition," a copy of which, authenticated by 
the signatures of the mayor and city secretary, and made a public record by this section, is on file 
in the city secretary's office, is hereby adopted as the residential code of the city as fully as if it was 
copied at length in this article, and the provisions thereof shall establish the minimum standards for 
residential work in the city.  

(c) The book entitled "International Plumbing Code, 2024 Edition," a copy of which, authenticated by 
the signatures of the mayor and city secretary, and made a public record by this section, is on file 
in the city secretary's office, is hereby adopted as the plumbing code of the city as fully as if it was 
copied at length in this article, and the provisions thereof shall establish the minimum standards for 
plumbing work in the city. 

(d) The book entitled "International Fuel Gas Code, 2024 Edition," a copy of which, authenticated by 
the signatures of the mayor and city secretary, and made a public record by this section, is on file 
in the city secretary's office, is adopted as the fuel gas code of the city as fully as if it was copied 
at length in this article, and the provisions thereof shall establish the minimum standards for the 
design, construction, installation, repair or alteration of gas piping systems and gas appliances. 

(e) The book entitled "International Mechanical Code, 2024 Edition," a copy of which, authenticated by 
the signatures of the mayor and city secretary, and made a public record by this section, is on file 
in the city secretary's office, is hereby adopted as the mechanical code of the city as fully as if 
copied at length in this article, and the provisions thereof shall establish the minimum standards for 
the design, construction or installation, repair or alterations of mechanical systems. 

(f) The book entitled "International Energy Code, 2024 Edition," a copy of which, authenticated by the 
signatures of the mayor and city secretary, and made a public record by this section, is on file in 
the city secretary's office, is hereby adopted as the energy code of the city as fully as if copied at 
length in this article, and the provisions thereof shall establish the minimum standards for energy 
conservation of buildings and systems. 

(g) The book entitled "International Existing Building Code, 2024 Edition." a copy of which, 
authenticated by the signatures of the mayor and city secretary, and made a public record by this 
section, is on file in the city secretary's office, is hereby adopted as the existing building code of the 
city as fully as if it was copied at length in this article, and the provisions thereof shall establish the 
minimum standards for the repair, alteration, change of occupancy, addition to and relocation of 
existing buildings in the city. 
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(h) The book entitled "International Property Maintenance Code, 2024 Edition," a copy of which, 
authenticated by the signatures of the mayor and city secretary, and made a public record by this 
section, is on file in the city secretary's office, is hereby adopted as the housing code of the city as 
fully as if copied at length in this article, and the provisions thereof shall establish the minimum 
standards for occupancy of buildings. 

(i) The book entitled "International Swimming Pool and Spa Code, 2024 Edition." a copy of which, 
authenticated by the signatures of the mayor and city secretary, and made a public record by this 
section, is on file in the city secretary's office, is hereby adopted as the swimming pool and spa 
code of the city as fully as if it was copied at length in this article, and the provisions thereof shall 
establish the minimum standards for commercial swimming pools and spas in the city. 

 

Sec. 12-20. - Amendments to the International Building Code. 
The following sections of the International Building Code are amended as follows: 

(1) Section 101 Scope and Application is hereby amended as follows: 

Section 101.2.1. Appendices. The following appendices are intended for enforcement and are 
made a part of this code and the city's adopting ordinance for all intents and purposes: 

Appendix C—Group U - Architectural Buildings. 

Appendix F—Rodent Proofing. 

Appendix J—Grading. 

Appendix P—Sleeping Lofts. 

(2)    Section 105 Permits is hereby amended as follows: 

105.1 Required. Any owner or authorized agent who intends to construct, enlarge, alter, repair, 
move, demolish, change commercial tenant or change the occupancy of a building or structure, 
or to erect, install, enlarge, alter, repair, remove, convert, or replace any electrical, gas, 
mechanical or plumbing system, or to erect or construct a sign of any description, or to install or 
alter fire extinguishing systems, or to move, change, or construct an access to or from any public 
street from a driveway including repair, removal or installation of curbs or culverts, the 
installation of which is regulated by this or other codes, or to cause any such work to be done, 
shall first make application to the building official and obtain the required permit. 

(a) A person commits an offense if he commences any work on a building or structure 
before obtaining a building permit. 

(b) A building permit for new construction or remodel construction shall not be issued 
unless the contractor requesting the permit is registered with the city. See "Schedule of 
Fees." 

105.2 Work exempt from permits. Delete (5), (6), (8), (10), - add to (2). “However, all new and 
existing fences shall be maintained”. 
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(3) Section 107 Construction Documents is hereby amended as follows: 

107.2.6 Site plan, Site Survey and Site Improvement Survey. The construction documents 
submitted with the application for permit shall be accompanied by a site plan showing to scale 
the size and location of new construction and existing structures on the site, distance from lot 
lines, the established street grades, proposed finished grades, all existing and proposed 
easements, storm sewers, natural drains, waterlines, sewer lines, location of water and sewer 
connections, landscaping and parking; and it shall be drawn in accordance with an accurate 
boundary line survey. In the case of demolition, the site plan shall show construction to be 
demolished and the location and size of existing structures and construction that are to remain 
on the site or plot. The building official is authorized to waive or modify the requirement for a 
site plan when the application for permit is for alteration or repair or when otherwise 
warranted. 

Required site/form surveys. Prior to inspections involving footings, foundations, concrete slabs 
or any item requiring under-floor inspection, the building official shall require a site/form survey 
prepared by a registered professional land surveyor showing the location and elevation of 
placed forms to be inspected. 

Required Site Improvement Survey. Prior to approval of a final building inspection, the building 
official may require a site improvement survey, prepared by a registered professional land 
surveyor, showing the location of all improvements on the site and drainage topographical data. 

107.6 No building permits shall be issued unless adequate water and sewer service is available 
to the property or suitable arrangements have been made for obtaining water and sewer service 
to the building site. The city engineer shall certify on said drawing when same is submitted to 
the building official that the requirements of this paragraph have been made; otherwise, said 
permit shall not be issued by the building official.  

107.7. Plat diagram. No building permit shall be issued unless adequate information is furnished 
showing the proposed vertical elevation of the finished floor of the structure in respect to the 
street and lot comers and proof that the building is not subject to flooding by stormwater. The 
city engineer may require additional engineering data, prepared by a registered professional 
engineer, indicating the calculated 100-year high water elevation of creeks or drainage channels 
when the building is proposed to be placed near the floodplain of the channel. Finished floor 
elevations of proposed buildings near the floodplain of a creek or drainage channel shall be a 
minimum of 2 foot vertically above the calculated 100-year high water elevation.  

107.8 Drainage Plan / Control of surface water runoff  

For the purpose of development, it shall be a condition of every permit that the alterations and 
improvements authorized thereunder shall not be permitted to adversely impede the natural 
flow of surface waters from higher adjacent properties, nor to adversely discharge them upon 
any properties at a more rapid rate, in greater quantities or in a different location that would 
have resulted prior to the permitted improvements. For the purpose of this section, controlling 
surface water runoff so as not to exceed predeveloped rates or patterns shall be known as “no 
adverse impact”. Approval of drainage plans or the issuance of a certificate of occupancy shall 
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not be construed as an approval of a violation of state laws governing the diversion or pooling of 
surface water run off or any provisions of this code or of other ordinances of the City of 
Huntsville. 

Any person who violates a provision of this section shall be subject to the “Violation Penalties” 
of this code. 

107.8.1 Drainage Plan 

Control of surface water runoff shall be represented and demonstrated by means of a Drainage 
Plan prepared using data based on site specific topography and providing sufficient clarity in the 
plan, that when constructed, the improvements or alterations will control the surface water 
runoff with no adverse impact to any other properties, including public Right-Of-Ways.  

Drainage plans shall be either; 

a) an Engineered Drainage Plan. This plan shall be prepared by a Professional 
Engineer licensed to practice in the State of Texas. This plan will achieve the 
appropriate control of surface water runoff so as to cause no adverse impact to 
other properties or; 

b) a Non-Engineered Drainage Plan. This plan may be prepared by any individual 
capable of producing a plan that will achieve the appropriate control of surface 
water runoff so as to cause no adverse impact to other properties.  

All drainage plans shall be drawn to scale, provide pre-developed topographical elevations and 
contours, show existing and proposed structures and the proposed post-development 
topographical elevations and contours. All plans shall contain a statement that specifies that the 
development shall not increase, impede, impound or block the existing flow of drainage on or 
from other properties.  

The type of plan required to be submitted is dependent upon the conditions present at the 
development site and defined in this section, The Building Official is authorized to determine the 
final level of detail required in the design of a drainage plan including the requirement to 
provide engineered drainage plans.  

107.8.2 Conditions Requiring No Drainage Plan 

a) A drainage plan may not be required if the proposed development does not require 
a cut or fill of the existing grade, impede the natural flow of surface waters from 
higher adjacent properties, nor to adversely discharge them upon any properties 
at a more rapid rate, in greater quantities or in a different location that would have 
resulted prior to the proposed improvements.  

b) The proposed development is in a platted residential subdivision with an existing 
approved drainage plan and the contours are not being altered or the site 
development will not disturb or alter existing drainage patterns or velocity. 

107.8.3 Condition Requiring Non-Engineered Drainage Plans 

At a minimum, a non-engineered drainage plan shall be provided for site development that will 
alter existing drainage patterns and/or velocity due to elevation changes of one (1) foot to two 
(2) feet on any portion of the site by grading, excavations or adding fill material. Additionally, 
the site shall not have any grades in excess of 4:1. 
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107.8.4 Condition Requiring Engineered Drainage Plans 

An engineered drainage plan shall be required when proposed development contain any of the 
following elements:  

a) The proposed development is located within a Special Flood Hazard Area (SFHA); 

b) site development that will alter existing drainage patterns or velocity due to 
elevation changes greater than two (2) feet on any portion of the site by grading, 
excavations or adding fill material; 

c)  sites that have any grades in excess of 4:1; 

d) the site includes an established wet-weather waterway or all-weather waterway; 

e) the site contains any drainage easements. 

 

 

107.8.3 Compliance with Drainage Plans and No Adverse Impact 

Compliance with drainage plans and site improvement grading shall be verified with a site 
improvement survey demonstrating no adverse impact to adjacent properties before the 
foundation is installed.  

 

(4) Section 109 Fees is amended as follows: 

109.2 Schedule of permit fees. Where a permit is required, a fee for each permit shall be paid as 
required, in accordance with the schedule as established by the applicable governing authority. . 

a. Permit fees. Permit fees shall be as established by ordinance from time to time. 

b. Moving of building or structures. For the moving of any building or structure, the fee 
shall be as established by ordinance from time to time. 

c. Demolition of building or structures. For the demolition of any building or structure, 
the fee shall be as established by ordinance from time to time. 

d. For each inspection requested and made which requires a reinspection, a fee as 
established by ordinance from time to time shall be charged for each reinspection 
made. 

e. Valuations of commercial and residential structures shall be based upon the value 
submitted by the developer/builder or the value of the appropriate construction type 
shown on the most recent ICC Building Valuation Data Sheet, whichever is greater. 

(5) Section 113 Means of Appeal is amended as follows: 
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113.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

113.3 Qualifications. Delete section 113.3. 

(6) Section 114 Violations is amended as follows: 

114.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

(7) Section 202 Definitions is amended as follows: 

Historic Buildings. The provisions of the International Building Code relating to the alteration, 
repair, enlargement, restoration, relocation, or moving of buildings or structures shall not be 
mandatory for existing buildings or structures identified and classified as Recorded Texas 
Historic Landmarks, National Historic Landmarks, or buildings entered into the National 
Register of Historic Places or qualified as such by the building official. It is further provided, 
however, that: 

a. Such buildings or structures are judged by the city building official to be safe; 

b. The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(8) Figures 1608.2 is amended by adding: 

City of Huntsville five lbs./sq. ft. 

(9) Figure 1609.3(1) is amended by adding: 

City of Huntsville 100 mph. 

(10) Appendix J Grading is amended as follows: 

Section J103 is amended by adding paragraph J103.3, to read: 

J103.3 Grading permit fees. A fee, as established by ordinance from time to time. 

Sec. 12-21. - Amendments to the International Residential Code.  
The International Residential Code is amended as follows: 

(1) Section 101 Scope and Application is hereby amended as follows: 
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Section 101.2.1. Appendices. The following appendices are intended for enforcement and are 
made a part of this code and the city's adopting ordinance for all intents and purposes: 

Appendix BB Tiny Houses 

Appendix BC Accessory Dwelling Units (ADU) 

 
(2) Delete Section 103 Code Compliance Agency.  
 
(3)    Section 105 Permits is hereby amended as follows: 

105.1 Required. Any owner or authorized agent who intends to construct, enlarge, alter, repair, 
move, demolish, change commercial tenant or change the occupancy of a building or structure, 
or to erect, install, enlarge, alter, repair, remove, convert, or replace any electrical, gas, 
mechanical or plumbing system, or to erect or construct a sign of any description, or to install or 
alter fire extinguishing systems, or to move, change, or construct an access to or from any public 
street from a driveway including repair, removal or installation of curbs or culverts, the 
installation of which is regulated by this or other codes, or to cause any such work to be done, 
shall first make application to the building official and obtain the required permit. 

105.2 Work exempt from permits. Delete (5), add to (2). “However, all new and existing fences 
shall be maintained”. 

R105.7 Placement of permit. The building permit or a copy shall be kept on the site of the work 
until the completion of the project and shall be visible from the right-of-way. 

(4) Section 106 Construction Documents is hereby amended as follows: 

106.2 Site plan, Site Survey and Site Improvement Survey. The construction documents 
submitted with the application for permit shall be accompanied by a site plan showing to scale 
the size and location of new construction and existing structures on the site, distance from lot 
lines, the established street grades, proposed finished grades, all existing and proposed 
easements, storm sewers, natural drains, waterlines, sewer lines, location of water and sewer 
connections, landscaping and parking; and it shall be drawn in accordance with an accurate 
boundary line survey. In the case of demolition, the site plan shall show construction to be 
demolished and the location and size of existing structures and construction that are to remain 
on the site or plot. The building official is authorized to waive or modify the requirement for a 
site plan when the application for permit is for alteration or repair or when otherwise 
warranted. 

Required site/form surveys. Prior to inspections involving footings, foundations, concrete slabs 
or any item requiring under-floor inspection, the building official shall require a site/form survey 
prepared by a registered professional land surveyor showing the location and elevation of 
placed forms to be inspected. 
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Required Site Improvement Survey. Prior to approval of a final building inspection, the building 
official may require a site improvement survey, prepared by a registered professional land 
surveyor, showing the location of all improvements on the site and drainage topographical data. 

(5) Section 108 Fees is amended as follows: 

R108.2 Schedule of permit fees. On buildings, structures, electrical, gas, mechanical and 
plumbing systems or alterations requiring a permit, a fee for each permit shall be paid as 
required, in accordance with the fee schedule as established by ordinance from time to time. 

a. Moving of building or structures. For the moving of any building or structure, the fee 
shall be as established by ordinance from time to time. 

b. Demolition of building or structures. For the demolition of any building or structure, 
the fee shall be as established by ordinance from time to time. 

c. For each inspection requested and made which requires a reinspection, a fee as 
established by ordinance from time to time shall be charged for each reinspection 
made. 

d. Valuations of commercial and residential structures shall be based upon the value 
submitted by the developer/builder or the value of the appropriate construction type 
shown on the most recent ICC Building Valuation Data Sheet, whichever is greater. 

(6) Section 112 Means of Appeal is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

Delete 112.3 Qualifications. 

(7) Section 113 Violations is amended as follows: 

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

(8) Section 202 Definitions is amended as follows: 

Historic Buildings. The provisions of the International Residential Code relating to the 
alteration, repair, enlargement, restoration, relocation, or moving of buildings or structures 
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shall not be mandatory for existing buildings or structures identified and classified as 
Recorded Texas Historic Landmarks, National Historic Landmarks, or buildings entered into the 
National Register of Historic Places or qualified as such by the building official. It is further 
provided, however, that: 

a. Such buildings or structures are judged by the city building official to be safe; 

b. The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(9) Table R301.2 Climate and Geographical Design Criteria is amended by adding: 

Ground Snow Load – (5) five lbs./sq. ft. 

Wind Design Speed – 100 mph. 

Seismic Design Category – 2A  

Weathering – Negligible 

Frost Depth – 12” 

Termites – Yes 

Ice Barrier Underlayment Requirement – No 

Flood Hazard – Refer to Flood Insurance Rate Maps (FIRMs) published by FEMA via the National 
Flood Insurance Program. 

Mean Annual Temp – 68 degrees Fahrenheit. 

Sec. 12-22. - Amendments to the International Plumbing Code. 
The International Plumbing Code is amended as follows: 

(1) Section 101—Scope and General Requirements is amended as follows: 

101.2.1 Appendices. The following appendices are intended for enforcement and are made a 
part of this code and the city's adopting ordinance for all intents and purposes: 

 Appendix C—Structural Safety 

(2) Section 102 Applicability is amended as follows: 

102.6—Special Historic Buildings. The provisions of the International Plumbing Code (other 
than chapter 1) relating to the alteration, repair, enlargement, restoration or relocation of 
plumbing installations shall not be mandatory for existing buildings or structures identified and 
classified as recorded Texas historic landmarks, national historic landmarks, or buildings entered 
into the national register of historic places, or qualified as such by the building official. It is 
further provided, however, that: 

1) Such buildings or structures are judged by the city building official to be safe; 

Page 218 of 316



 
 

 
 

Page 10 of 33 

2) The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(3) Delete Section 103 Code Compliance Agency. 
(4) Section 108 Fees is amended as follows: 

108.2 Schedule of Permit Fees. Permit fees shall be established by ordinance from time to time. 

108.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 

(5) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

Delete Section 112.3 Qualifications. 

(6) Section 114 Violations is amended as follows: 

114.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not 
exceeding $2,000.00. 

(7) Section 301 General is amended as follows: 

301.3 Connections to drainage system. Plumbing fixtures, drains, appurtenances and appliances 
used to receive or discharge liquid waste or sewage shall be directly connected to the sanitary 
drainage system of the building or premises, in accordance with the requirements of this code. 
This section shall not be construed to prevent indirect waste systems required by Chapter 8. 

If water closets or other plumbing fixtures are installed in buildings where there is no sewer 
within 300 feet of the property line of the tract, suitable provision shall be made for disposing of 
the building sewage by an approved method of sewage treatment and disposal. 

(8) Section 602 Water Required is amended as follows: 

602.3 Individual water supply. Where a potable public water supply is located within 300 feet of a 
development, it shall be utilized as the water supply. If not available within 300 feet, alternative 
sources identified in section 602.3.1 may be considered and must be approved by the code 
official. 

(9) Section 1003 Interceptors and Separators is amended as follows: 
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1003.1 Where required. Interceptors and separators shall be provided to prevent the discharge 
of oil, grease, sand and other substances harmful or hazardous to the public sewer, the private 
sewage system or the sewage treatment plant or processes. When required by the code official, 
a sample well shall be installed on the outside of the building after the interceptor or separator 
on the building sewer. 

Sec. 12-23. - Amendments to the International Fuel Gas Code. 
The International Fuel Gas Code is amended as follows: 

(1) Section 102.6 is amended to read: 

102.6—Special Historic Buildings. The provisions of the International Fuel Gas Code (other 
than chapter 1) relating to the alteration, repair, enlargement, restoration, or relocation of gas 
installations shall not be mandatory for existing buildings or structures identified and classified 
as recorded Texas historic landmarks, national historic landmarks, or buildings entered into the 
national register of historic places, or qualified as such by the building official. It is further 
provided, however, that: 

1. Such buildings or structures are judged by the city building official to be safe; 

2. The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect.  

(2) Delete Section 103 Code Compliance Agency.  
(3) Section 108 Fees is amended as follows: 

108.2 Schedule of Permit Fees. Permit fees shall be as established by ordinance from time to 
time. 

108.6 Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit. 

(4) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

Delete Section 112.3 Qualifications. 

(5) Section 113 Violations is amended as follows: 

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
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building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

Sec. 12-24. - Amendments to the International Mechanical Code. 
The International Mechanical Code is amended as follows: 

(1) Delete Section 103 Code Compliance Agency. 
(2) Section 104 Duties and Powers of the Code Official is amended as follows: 

Section 104.10 Required Licenses. Persons performing air conditioning and refrigeration work 
must be licensed by and in accordance with the state department of licensing and regulation 
and shall register annually with the city, see "Schedule of Fees." 

 

(3) Section 108 Fees is amended as follows: 

108.2 Fee schedule. Permit fees shall be established by ordinance from time to time. 

108.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 

(4) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

Delete Section 112.3 Qualifications. 

(4) Delete Section 113 Board of Appeals. 
(5) Section 114 Violations is amended as follows: 

Delete section 114.3. 

Section 114.4 Violation penalties. Any person who violates a provision of this code or fails to 
comply with any of the requirements thereof or who erects, constructs, alters, repairs or 
occupies a building or structure in violation of the approved construction documents or directive 
of the building official, or of a permit or certificate issued under the provisions of this code, shall 
be guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not 
exceeding $2,000.00. 

Sec. 12-25. - Amendments to the International Energy Conservation Code. 
The International Energy Conservation Code is amended as follows: 

(1) Delete Section 103 Code Compliance Agency. 
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(2) Section 106 Fees is amended as follows: 

106.1 Fees. The fees for activities and services performed by the department in carrying out its 
responsibilities under this code shall be as established by the applicable governing authority in 
accordance with the fee schedule as established by ordinance from time to time. 

106.6 Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit. 

(3) Section 107 is amended as follows: 

107.7 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

(4) Section 109 Means of Appeals is amended as follows: 

109.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

Delete Section 109.3 Qualifications. 

Sec. 12-26. - Amendments to the International Existing Building Code.  
The International Existing Building Code is amended as follows: 

(1) Section 102 Applicability is amended as follows: 

102.3—Special Historic Buildings. The provisions of the International Plumbing Code (other 
than chapter 1) relating to the alteration, repair, enlargement, restoration or relocation of 
plumbing installations shall not be mandatory for existing buildings or structures identified and 
classified as recorded Texas historic landmarks, national historic landmarks, or buildings entered 
into the national register of historic places, or qualified as such by the building official. It is 
further provided, however, that: 

1) Such buildings or structures are judged by the city building official to be safe; 

2) The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(2) Delete Section 103 Code Compliance Agency. 
(3) Section 108 Fees is amended as follows: 

108.2 Schedule of Permit Fees. Permit fees shall be established by ordinance from time to time. 
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108.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 

(4) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

Delete Section 112.3 Qualifications. 

(5) Section 113 Violations is amended as follows: 

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not 
exceeding $2,000.00. 

(6)  Section 202. Amend section 202, Definitions, to change or add the following definitions:  

Code Official: The city's building official.  

Sec. 12-27. - Amendments to the International Property Maintenance Code.  
The International Property Maintenance Code shall be amended as follows:  

(1) Section 102 Applicability is amended as follows: 

102.7—Special Historic Buildings. The provisions of the International Plumbing Code (other 
than chapter 1) relating to the alteration, repair, enlargement, restoration or relocation of 
plumbing installations shall not be mandatory for existing buildings or structures identified and 
classified as recorded Texas historic landmarks, national historic landmarks, or buildings entered 
into the national register of historic places, or qualified as such by the building official. It is 
further provided, however, that: 

1) Such buildings or structures are judged by the city building official to be safe; 

2) The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(2) Delete Section 103 Code Compliance Agency. 

(3) Section 104 Fees is amended as follows: 

104.1 Schedule of Permit Fees. Permit fees shall be established by ordinance from time to time. 

104.2 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 
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(4) Section 106 Means of Appeal is amended as follows: 

106.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of 
Huntsville Development Code. 

Delete 106.3 Qualifications. 

(5) Section 107 Violations is amended as follows: 

107.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

(6) Delete Section 108.  

(7) Section 302 is amended as follows: 

Section 302.4, add 10 inches to the jurisdiction height. 

(8) Section 302 is amended as follows: 

302.10. All exterior properties shall be kept free of furniture and/or appliances manufactured 
and intended for indoor use. 

Exception: Commercial retail or wholesale establishments may place such furniture and/or 
appliances exterior to their building during open business hours and must remove such furniture 
and/or appliances from the exterior of the property each day at the close of business 

(9) 302.11. Tire Storage and Disposal. 

All used tires, scrap tires and tire pieces stored within the city must be kept in a manner which 
limits their exposure to and collection of the elements of nature. Tires must not be allowed to 
hold water, dirt, rubbish or other foreign materials. Monitoring and control measures are to be 
implemented as necessary to eliminate the presence of mosquito breeding and rodent harborage.  

1. Used tires. scrap tires and tire pieces shall be stored separately.  

2. Used tires, scrap tires and tire pieces stored outside shall be:  

a. screened from public view by a permanent fence or other structure:  

b. properly stored:  

i. on racks or neatly stacked not in excess of ten (10) feet in height; or  

ii. in a roll-off container, front-load dumpster, or other metal storage container, 
including a trailer not exceeding 55 ft x 8 ft by 13 ft. No more than four (4) 
containers may be stored at any one (1) tire facility location; and  
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iii. in compliance with all applicable fire code provisions.  

Sec. 12-28. - Amendments to the International Swimming Pool and Spa 
Code. 
The International Swimming Pool and Spa Code is amended as follows: 

(1) Section 109 is amended as follows: 

109.2 Fee schedule. Permit fees shall be as established by ordinance from time to time. 

109.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 

(2) Section 111 is amended as follows:  

111.17—Final inspection: operating permit required. All swimming pool installations must be 
completed. The pool shall be completely filled with water and in operation before requesting a 
final inspection. 

(3) Section 112 is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions, or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of adjustments as defined in Article 13.300 of the City of Huntsville 
Development Code. 

112.3 Qualifications. Delete section 112.3.  

(4) Section 113 Violations is amended as follows: 

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

(5) Section 321 is amended as follows: 

321.1 Backwash water or draining water. Backwash water and draining water shall be 
discharged into the city sanitary sewer system on the premise, or shall be disposed of by other 
means approved by the state or local authority. Direct connections shall not be made between 
the end of the backwash line and the disposal system. Drains shall discharge through an 
approved air gap. 

321.1.1 No person shall discharge wastewater from a swimming pool, or permit such 
wastewater to run off onto an adjoining landowner's property. 

(6) Section 324 Safety is amended as follows: 
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324.4—Sanitary and safety conditions. 

a. Any person owning or maintaining any swimming pool shall maintain such pool in a 
sanitary condition. The bacterial content of the water in any swimming pool shall not be 
allowed to exceed the safe limits as prescribed by established standards of the state 
department of health. Residual chlorine from 1.2 to 2.0 parts per million units of water 
or any other method of disinfectant approved by the state department of health shall be 
maintained in every swimming pool throughout the period of their use. Spas and hot 
tubs are required to maintain a minimum of 3.0 parts per million residual chlorine. 

b. No water in any swimming pool shall ever be permitted to show an acid reaction to a 
standard pH test. 

c. At all times when the pool is in use, the water shall be sufficiently clear to permit a 
six-inch diameter black disc placed on a white field to be clearly visible at the deepest 
point of the swimming pool. The water shall have sufficient clarity at all times so that 
the entire bottom of the pool is clearly visible from the walkways. 

d. Reserved. 

e. The health officer or his authorized representative may inspect every public and semi-
public swimming pool located within the city and make an inspection report. In the event 
the health officer or his representative discovers a violation of the terms and provisions 
hereof, he shall notify the person owning or maintaining such pool of the violation, by 
leaving a copy of an inspection report with the person owning or maintaining such pool. 
The health officer shall make a second inspection after a lapse of not less than ten days 
thereafter, and if the reported violation shall not have been remedied such person owning 
or maintaining said pool shall be subject to the penalties imposed under this chapter and 
revocation of their license. 

Secs. 12-29—12-39. - Reserved. 
 

ARTICLE III. VACANT BUILDINGS 

Sec. 12-40. Definitions. 
The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them 

in this section, except where the context clearly indicates a different meaning:  

Owner shall mean any person, partnership, association, corporation, fiduciary or other legal entity having legal 
or equitable title or interest in the real property regulated by this article. There is a rebuttable presumption that the 
Walker County Appraisal District's records identify the owner of the property and the owner's address. The word 
"owner" applied to a building or property shall include any part owner, joint owner, tenant in common, joint tenant 
or lessee of the whole or of a part of such building or property. The duties and obligations in this section shall be 
joint and several among all owners as defined herein and their respective agents.  

Properly maintain means to maintain a vacant building and the property where it is located in a clean, safe, 
secure, and sanitary condition and to take all necessary actions to keep the building and property in full compliance 
with all federal, state and local laws. It shall also mean that any fire safety system installed in the vacant building 
shall remain fully operational during vacancy.  

Secure shall mean all openings of the building are effectively kept closed to prevent access to the interior by 
animals, unauthorized persons, and the elements. Measures for securing may include repairing fences and walls, 
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chaining and locking gates, and repairing doors, windows, or other openings, as required by the city. Boarding broken 
windows, doors, or openings is not an acceptable means of securing. 

Vacant building shall mean any building or structure that is unoccupied or is occupied by a person without a 
legal right of occupancy. Multi-tenant buildings will be considered vacant if 75 percent or more of the total floor 
area of the building is unoccupied or occupied by a person without a legal right of occupancy. There is a presumption 
of vacancy if all lawful uses in the buildings or structures have ceased or reasonably appear to have ceased for more 
than 90 days. 

Sec. 12-41. Purpose. 
The purpose of this article is to safeguard life or limb, health, property, and public welfare by regulating and 

monitoring the status of vacant buildings within this jurisdiction.  

Sec. 12-42. Scope. 
1) The provisions of this article shall apply to all vacant buildings, except as otherwise stated herein.  

2) This article shall not apply to a vacant building that:  

a) Has a valid open building permit for construction, remodeling or repair;  

b) Is being actively marketed for sale or lease for a period of less than nine consecutive months following the 
date that the building became a vacant building by a licensed real estate broker or an owner who is 
regularly advertising the property for sale; or  

c) Is under a contract for sale or lease for a period of less than nine months following the date that the 
building became a vacant building.  

Sec. 12-43. Construction. 
1) Nothing contained herein shall limit the city's authority to enforce its ordinances. Submittal or acceptance of 

an application hereunder shall not be considered evidence of or authorization of continued nonconformity in 
conflict with the city's regulations.  

2) The Building Official, or their designee, shall have the authority to interpret this division and to 
adopt policies and procedures to clarify the application of its provisions. 

Sec. 12-44. Registration. 
1) Within ninety (90) days after the time that the building becomes a vacant building, the owner shall register 

that building by completing and filing with the city a registration form and remitting to the city the required 
registration fee as set forth in the City of Huntsville fee schedule. On or before October 31 of each year 
thereafter, the owner of the vacant building shall annually re-register their vacant building using the process 
outlined in this section. Existing vacant structures, as defined herein, shall be required to register within ninety 
(90) days of the date this ordinance is adopted. 

2) The registration form shall include:  

(a) The street address of each vacant building,  

(b) The floor plan,  

(c) The name and address of each owner. The mailing address may not be a P.O. Box. If the property is 
owned by a corporation, bank, limited liability company, partnership, limited partnership, trust, or real 
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estate investment trust, the name and address of any of the following shall be provided:  
 

i) For a corporation, a corporate officer and the Chief Operating Officer; 

ii) For a bank, the Bank President and the Chief Operations Manager; 

iii) For a partnership, the Managing Partner; 

iv) For a limited liability company, the Managing or Administrative Member; 

v) For a limited partnership, a General Partner; 

vi) For a trust, a Trustee; or 

vii) For a real estate investment trust, a General Partner or an Officer.,  

3) The name and contact information of a designated local agent who can provide access to the building upon 
request,  

4) Proof of liability insurance as required by section 12-45 of this Code,  

5) A plan of action for the structure, including:  

a) The amount of time that the building is expected to remain vacant; 

b) Marketing efforts and/or planned improvements to render the building occupied or to increase the 
likelihood that the building will become occupied; 

c) A plan and timetable for correcting all current violations of City ordinances and state and federal law at 
the building or its premises. If the owner has entered a work program, they shall abide by the prescribed 
timeline of the signed program; 

d) A plan for regular maintenance of the building during vacancy in compliance with City ordinances and 
state and federal law; 

e) The measures that will be taken to reduce the adverse impact on the properties surrounding the vacant 
building during its vacancy, including provisions for lighting, security patrols or security camera system, 
alarm systems and fire suppression systems or more. 

 (c) The Building Official or his designee shall have the authority to deny a registration or a re-registration if he 
determines that all requirements for registration have not been met, that the owner has made a false 
statement as to a material matter in the registration, or if the owner has outstanding fees assessed under this 
article. Upon such denial, the Building Official or his designee shall deliver written notice of the denial to the 
owner including the basis for the denial and a statement informing the owner of the right to appeal. Such 
denial does not extend the deadline set out in this section for registration of a vacant building.  

(d) If the Building Official or his designee denies a registration or re-registration, the owner may either rectify the 
issues causing denial and attempt to register again, or the owner may file an appeal with the Board of 
Adjustments, within 30 days of the owner's receipt of the written notice of denial. Such appeal shall be filed 
with the Building Official, or their designee, on a form created by the city.  

(e) A registration of a vacant building issued pursuant to this section is not transferrable. New owners shall submit 
a new registration upon transfer of ownership.  

Sec. 12-45. Required insurance. 
1) The owner shall procure, prior to registration, and keep in full force and effect at all times during the 

registration term, a liability insurance policy covering the vacant building and the property on which it is 
located, including at minimum:  
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a) For commercial properties, commercial general liability insurance coverage including, but not limited to, 
bodily injury (including death), property damage, premises/operations and personal and advertising 
injury, protecting the City of Huntsville against any and all claims for damages to persons or property as a 
result of, or arising out of, the registrant's operation, maintenance, or use of the vacant building, with 
minimum limits of not less than $1,000,000.00 for each occurrence and $2,000,000.00 annual aggregate; 
and  

b) For residential properties, liability insurance coverage with minimum limits of not less than $500,000.00.  

2) The insurance policy must be written by an insurance company approved by the State of Texas and acceptable 
to the city and issued in a standard form approved by the Texas Department of Insurance. All provisions of the 
policy must be acceptable to the city and must name the City of Huntsville and its officers and employees as 
additional insureds and provide for 30 days' written notice to the Building Official or his designee of 
cancellation, non-renewal, or material change to the insurance policy.  

3) An owner shall provide to the Building Official or his designee an updated certificate of insurance for the 
vacant building every six months during the period that the vacant building is required to be registered under 
this article.  

Sec. 12-46. Property maintenance. 
1) The owner of a vacant building shall properly maintain the building and the property where it is located in a 

clean, safe, secure, and sanitary condition and to take all necessary actions to keep the building and property in 
full compliance with all federal, state and local laws.  

2) Any fire safety system installed in the vacant building shall remain fully operational during the period of vacancy.  

3) The owner shall secure the vacant building at all times by keeping all openings of the building effectively closed 
to prevent access to the interior by animals, unauthorized persons, and the elements. Measures for securing 
include, but are not limited to: erecting and/or maintaining fences and walls, chaining and locking gates, and 
repairing doors, windows, or other openings as originally designed, as required by the city.  

Sec. 12-47. Property inspections. 
(a)  

1) For the purpose of ascertaining whether the vacant building is being maintained in compliance with this article 
and any other applicable law, the Building Official or his designee is authorized at a reasonable time to inspect: 

a) The exterior of a vacant building;  

b) The interior of a vacant building, if the permission of the owner, operator, or other person in control of the 
building is given or a search warrant is obtained; and  

c) The property upon which a vacant building is located.  

2) At the time of registration, the owner shall schedule an inspection of the vacant building by the city, to be 
executed within 30 days after registration. The Building Official or his designee shall inspect said vacant building 
and the property where it is located to determine if it is maintained in compliance with this article and any other 
applicable law. If the owner fails or refuses to schedule an inspection, the city shall schedule an inspection 
window of up to three consecutive business days, beginning not sooner than one week following the date of 
registration, and provide written notice of the scheduled inspection window to the owner. The inspection shall 
be performed during regular business hours.  

3) After the initial inspection, the Building Official or his designee shall inspect a vacant building and the property 
upon which it is located at least once during each 12-month period that the building remains vacant.  

4) An owner of a vacant building shall permit the Building Official or his designee perform a lawful inspection of 
the interior and exterior of a vacant building and the property upon which it is located, for the purpose of 
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ensuring compliance with this article and any other applicable law, at reasonable times upon request. The owner 
commits an offense if he, either personally or through an agent or employee, refuses to permit a lawful 
inspection of the vacant building as required by this subsection.  

5) If the vacant building or property where the vacant building is located is not maintained in compliance with this 
article or any other applicable law, the Building Official or his designee shall issue a written notice of non-
compliance to the owner giving them a specific amount of time to resolve the identified violations and schedule 
a reinspection. If the owner fails or refuses to schedule a reinspection by the resolution date given in the notice 
of non-compliance, the Building Official or his designee may perform a lawful inspection of the property and 
vacant building at any time following the resolution date, during regular business hours. If entry to the interior 
of the building for reinspection purposes is refused, the Building Official or his designee will obtain a search 
warrant to perform an interior reinspection. A separate fee shall be charged for reinspection. If violations are 
not resolved by the time of reinspection, the city may seek any remedy provided by law.  

6) Nothing herein shall limit the city's authority to request additional inspections, pursue other enforcement 
measures, or take immediate abatement measures as otherwise allowed pursuant to city ordinances and state 
law.  

Sec. 12-48. Violations; penalty. 
In addition to any other enforcement remedies that the city may have under other city ordinances or other 

applicable law, any person violating any of the provisions of this article shall be deemed guilty of a misdemeanor 
and, upon conviction in municipal court, shall be subject to a fine not to exceed $2,000.00 for each offense, and each 
and every day such violation continues, it shall constitute a separate offense.  

Secs. 12-49—12-59. Reserved. 
 

ARTICLE IV. - DEMOLITION OR REPAIR OF DILAPIDATED, 
SUBSTANDARD BUILDINGS OR ABANDONED CONSTRUCTION 

12-60. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them in 
this section, except where the context clearly indicates a different meaning: 

Building official means the city building official or his designee or a person employed, appointed, or designated by 
the city manager for purposes of making inspections, sending notices, and otherwise enforcing the provisions 
of this article. 

Code official means either the building official, the fire code official, or their respective designee. 

Fire code official means the fire chief or his designee or a person employed, appointed, or designated by the city 
manager, charged with the administration and enforcement of the fire code, and making inspections, sending 
notices, and otherwise enforcing the provisions of this article. 

Dangerous building or unsafe building means any structure or building located within the incorporated limits 
of the city that is: 

1) In such a state or condition of repair or disrepair that all or any of the following conditions exist: 

a) Walls or other vertical structural members list, lean, or buckle; 

b) Damage or deterioration exists to the extent that the building is unsafe; 
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c) Loads on floors or roofs are improperly distributed or the floors or roofs are insufficient strength to be 
reasonably safe to the purposes used; 

d) Damage by fire, wind, or other cause has rendered the building or structure dangerous to life, safety, 
morals or the general health and welfare of the occupants or the people of the city; 

e) The building or structure is so dilapidated, substandard, decayed, unsafe, unsanitary or otherwise 
lacking in the amenities essential of decent living that the same is unfit for human habitation or is likely 
to cause sickness, disease or injury or otherwise to constitute a detriment to the health, morals, safety 
or general welfare of those persons assembled, working, or living therein or is a hazard to the public 
health, safety, and welfare; 

f) Light, air and sanitation facilities are inadequate to protect the health, morals, safety or general welfare 
of persons who assemble, work or live therein; 

g) Stairways, fire escapes and other facilities of egress in case of fire or panic are inadequate; 

h) Parts or appendages of the building or structure are so attached that they are likely to fall and injure 
persons or property; 

2) Dilapidated, substandard, or unfit for human habitation and a hazard to the public health, safety, and 
welfare of the city's residents; 

3) Regardless of its structural condition, unoccupied by its owners, lessees, or other invitees and is secured or 
unsecured from unauthorized entry to the extent that it could be entered or used by vagrants or other 
uninvited persons as a place of harborage or could be entered or used by children; or 

4) Boarded up, fenced or otherwise secured in any manner if: 

a) The building constitutes a danger to the public even though [sealed] from entry; 

b) The means used to secure the building are inadequate to prevent unauthorized entry or use of the 
building to the extent it could be entered or used by vagrants or other uninvited persons as a place of 
harborage or could be entered or used by children; or 

c) Defined as a dangerous or unsafe building by the International Property Maintenance Code, published 
by the International Code Council, Inc. 

5) Responsible parties or responsible party means the owner, occupant or person in custody of the building 
or structure, and any mortgagee or lienholder. 

12-61. Chapter 214 adopted. 
V.T.C.A. Local Government Code chapter 214 is hereby adopted by the city and made a part of this article. In the 
event of any conflict or inconsistency between the terms and provisions of this article and chapter 214, the terms 
and provisions of chapter 214 shall govern and control.  

12-62. Unsafe buildings declared a nuisance. 
1) It shall be unlawful for any person to maintain or permit the existence of any unsafe building in the city; 

and it shall be unlawful for any person to permit same to remain in such condition. 

2) All unsafe buildings are hereby declared to be public nuisances and shall be abated by repair, rehabilitation, 
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demolition, or removal in accordance with the procedures provided in this article.  

3) The code official shall enforce the provisions of this article.  

12-63. Inspections and duties of the code official. 
The code official shall inspect, or cause to be inspected, every building, or portion thereof, reported to be 
unsafe. If such building, or any portion thereof, is determined to be unsafe, the code official shall give the 
responsible parties notice in accordance with the requirements set forth in this chapter. The code official shall 
further: 

1) Inspect any building, structure or portion thereof that is or may be unsafe. 

2) Determined if such building or a portion thereof is dilapidated or substandard, the code official shall initiate 
proceedings to cause the abatement of the unsafe condition by repair, vacation or demolition or a 
combination thereof. 

3) The code official may cause a building to be secured from unauthorized entry if the building is found to be 
in violation of section 12-60 and is unoccupied or is occupied by persons who do not have a right of 
possession to the building. 

4) Before the 11th day after the date the building is secured, notice shall be given to the owner in accordance 
with section 12-62(a)(7), (b) and (c) stating: 

a) Identification of the building.  

b) Description of the violation.  

c) Statement that the code official will secure or has secured the building(s). 

d) Owner's entitlement to request a hearing within 30 days of the notice. 

5) Place a notice on all dangerous buildings reading as follows: 

6) "This building has been found to be a dangerous building by the city code official. This notice is to remain 
on this building until it is repaired, vacated, or demolished in accordance with the notice which has been 
given to the owners, occupants and persons with interests in the property as shown by the records of the 
tax appraisal district. It is unlawful to remove this notice until such notice is complied with." 
 

7) Perform the other requirements with respect to notification of public hearings as are set forth more 
specifically in this article. 

Make a diligent effort to determine the identity and address of each responsible party. The code official 
satisfies the requirements of this subsection to make a diligent effort, to use best efforts, or to make a 
reasonable effort to determine the identity and address of responsible party if the code official searches 
the following records 

a) County real property records of the county in which the building is located; 

b) Appraisal district records of the appraisal district in which the building is located; 

c) Records of the secretary of state; 

d) Assumed name records of the county in which the building is located; 
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e) Utility records of the city. 

8)  Notice to repair. 

a) Should the code official determine that any building or structure within the incorporated limits of the 
city is a dangerous building or unsafe building, he shall cause written notification to be sent, by certified 
mail, and regular U.S. mail, to the responsible parties and all other persons having an interest in the 
building. Such notice shall contain: 

i) A description of the building or structure deemed unsafe and the address or legal description of 
its location; 

ii) A statement of the specific conditions, violations, or defects which make the building or structure a 
dangerous building; 

iii) Notice of the date and time of a public hearing before the board of adjustments to determine 
whether the building complies with the standards set out in this article; 

iv) A statement that the owner, lienholder, mortgagee, or persons with a legal interest in the building 
will be required to submit at the hearing proof of the scope of any work that may be required to 
comply with this article and the amount of time it will take to reasonably perform the work. 

b) Such notice is to be served upon the responsible parties on or before the tenth day before the date of 
the hearing unless the code official determines that the property, building, or structure is in immediate 
need to be secured, repaired, or abated and the property, building, or structure presents an immediate 
threat to the health, safety, and welfare of the public. For purposes of providing the minimum notice 
under this subsection, the notice of dangerous building or dangerous condition of property shall be 
deemed served upon the responsible parties on the date the notice is deposited with the U.S. Postal 
Service. 

9) Sufficiency of notice. 

a) Except when otherwise indicated herein, notice given pursuant to this article shall be deemed properly 
served upon the responsible parties if a copy thereof is: 

i) Served upon him personally; 

ii) Sent by registered or certified mail, return receipt requested, to the last known address of such 
person as shown in the diligent search conducted pursuant to section 8-71(7); and 

iii) Sent through regular U.S. mail to the last known address of such person as shown in the diligent 
search conducted pursuant to section 12-63 (7). 

b) When the city mails a notice in accordance with this section to a property owner, lienholder, or 
mortgagee, and the United States Postal Service returns the notice "refused" or "unclaimed", the 
validity of the notice is not affected, and the notice is considered delivered. 

c) The city shall file notice of the hearing in the county real property records.  

12-64. Duties of the board of adjustments: 
1) The board of adjustments as defined in Article 13.300 of the City of Huntsville Development Code, shall 

schedule and hold a hearing and hear testimony from the code official, the owner and other persons having 
an interest in the dangerous building, and any person desiring to present factual evidence relevant to the 
unsafe building. Such testimony shall relate to the determination of the question of whether the building 
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or structure in question is a dangerous building and the scope of any work that may be required to comply 
with this article and the amount of time it will take to reasonably perform the work. The owner or a person 
having an interest in the dangerous building shall have the burden of proof to demonstrate the scope of 
any work that may be required to comply with this article and the time it will take to reasonably perform 
the work. 

2) Upon conclusion of the hearing, the board of adjustment shall determine by majority vote whether the 
building or structure in question is a dangerous building. Upon determination that the building or structure 
in question constitutes a dangerous building, the board of adjustment shall issue an order: 

a) Containing an identification of the building and the property on which it is located; 

b) Making written findings of the violations of the minimum standards that are present at the building; 

c) Requiring the owner and persons having an interest in the building to repair, vacate, or demolish the 
building within 30 days from the issuance of such order, unless the owner or a person with an interest 
in the building establishes at the hearing that the work cannot reasonably be performed within 30 days, 
in which instance the city council shall specify a reasonable time for the completion of the work; and 

d) Containing a statement that the city will vacate, secure, remove or demolish the dangerous building 
and relocate the occupants of the building if the ordered action is not taken within the time specified 
by the board of adjustments. 

3) The board of adjustments order shall be delivered by hand delivery or certified mail to the owner and all 
persons having an interest in the property, including all identifiable mortgagees and lienholders as soon as 
is practicable after the hearing. 

4) If the board of adjustments allows the owner or a person with an interest in the dangerous building more 
than 30 days to repair, remove, or demolish the building, the board of adjustments in its written order shall 
establish specific time schedules for the commencement and performance of the work and shall require 
the owner or person to secure the property in a reasonable manner from unauthorized entry while the 
work is being performed. The securing of the property shall be in a manner found to be acceptable by the 
city code official. 

5) The board of adjustments may not allow the owner or person with an interest in the dangerous building 
more than 90 days to repair, remove, or demolish the building or fully perform all work required to comply 
with the written order unless the owner or person: 

a) Submits a detailed plan and time schedule for the work at the hearing; and 

b) Establishes at the hearing that the work cannot reasonably be completed within 90 days because of 
the scope and complexity of the work. 

6) If the board of adjustments allows the owner or person with an interest in the dangerous building more 
than 90 days to complete any part of the work required to repair, remove, or demolish the building, the 
board of adjustments shall require the owner or person to regularly submit progress reports to code official 
to demonstrate that the owner or person has complied with the time schedules established for 
commencement and performance of the work. The written order may require that the owner or person 
with an interest in the building appear before the city code official to demonstrate compliance with the 
time schedules. 

7) In the event the owner or a person with an interest in a dangerous building fails to comply with the order 
within the time specified therein, the city may cause any occupants of the dangerous building to be 
relocated, and may cause the dangerous building to be secured, removed, or demolished at the city's 
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expense. The city may assess the expenses on, and the city has a lien against, unless it is a homestead as 
protected by the state constitution, the property on which the dangerous building was located. The lien is 
extinguished if the property owner or a person having an interest in the building reimburses the city for the 
expenses. The lien arises and attaches to the property at the time the notice of the lien is recorded and 
indexed in the office of the county clerk in the county in with the property is located. The notice of lien must 
contain the name and address of the owner of the dangerous building if that information can be determined 
by a diligent effort, a legal description of the real property on which the building was located, the amount 
of expenses incurred by the city, and the balance due. Such lien is a privileged lien subordinate only to tax 
liens and all previously recorded bona fide mortgage liens attached to the real property. 

8) In addition to the authority set forth in subsection (7) of this section, after the expiration of the time allotted 
in the order for the repair, removal, or demolition of a dangerous building, the city may repair the building 
at its expense and assess the expenses on the land on which the building stands or to which it is attached. 
The repairs contemplated by this section may only be accomplished to the extent necessary to bring the 
building into compliance with the minimum standards established by this article, and to the extent such 
repairs do not exceed minimum housing standards. This section shall be applicable only to residential 
buildings with ten or fewer dwelling units. The city shall follow the procedures set forth in subsection (7) of 
this section for filing a lien on the property on which the building is located. 

9) If repair or demolition is ordered, the code official shall send a copy of the order by certified mail to the 
owner and all persons having an interest in the property, including all identifiable mortgagees and 
lienholders within a reasonable period of time after the hearing. Within ten days after the date that the 
order is issued, the city shall: 

a) File a copy of the order in the office of the municipal secretary or clerk; and 

b) Publish in a newspaper of general circulation in the municipality in which the building is located a notice 
containing: 

i) The street address or legal description of the property; 

ii) The date of the hearing; 

iii) A brief statement indicating the results of the order (may be a copy of the order); and 

iv) If not provided in the notice, instructions stating where a complete copy of the order may be 
obtained. 

12-65. Appeal to district court. 
1) Any responsible party of record aggrieved by an order of a board of adjustments issued under this article 

and V.T.C.A., Local Government Code § 214.001 may file in district court a verified petition setting forth that 
the decision is wrong, illegal or not supported by the evidence, in whole or in part, and specifying the 
grounds of the illegality. The petition must be filed by an owner, lienholder, or mortgagee within 30 calendar 
days after the respective dates a copy of the final decision of the municipality is personally delivered to 
them, mailed to them by first class mail with certified return receipt requested, or delivered to them by the 
United States Postal Service using signature confirmation service, or such decision shall become final as to 
each of them upon the expiration of each such 30 calendar day period. 

2) Upon an appeal being filed with the district court, the city shall stay all further proceedings, administrative 
actions, repairs, or demolition regarding the building until a final decision by the courts. 

3) The appeal in the district court shall be subject to a de novo court review. The city shall seek a judgment of 
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the court finding the building is a public nuisance. The court may reverse or affirm, in whole or in part, or 
may modify the decision brought up for review. 

4) Costs may not be allowed against the city. 

5) If the decision of the municipality is affirmed or not substantially reversed but only modified, the district 
court shall allow to the city all attorney's fees and other costs and expenses incurred by it and shall enter a 
judgment for those items, which may be entered against the property owners, lienholders, or mortgagees 
as well as all persons subject to the proceedings before the city. 

12-66. Assessment of expenses and penalties. 
1) If an appeal has been made to the board of adjustments by any interested party, and if the board of 

adjustments has held a hearing pursuant to section 12-64 (2) and the time allotted for the repair, removal 
or demolition of a building under section 12-64 (4) or (5) has expired, then the board of adjustments may, 
in addition to the authority granted under V.T.C.A., Local Government Code ch. 214 and section 12-64: 

a) Order the repair of the building at the city's expense and assess the expenses on the land on which the 
building stands or to which it is attached; or 

b) Assess a civil penalty against the responsible party for failure to repair, remove, or demolish the 
building. 

2) The city code official shall solicit bids in accordance with the city’s purchasing policy to make estimates 
pertaining to the needed repair, removal or demolition of a building. The code official shall cause to be 
made an assessment of expenses or civil penalty based on such estimates. The code official shall endeavor 
to minimize the expenses of any building repairs, removal, or demolition order pursuant to this section. 

3) The city may repair a building under subsection (a) of this section only to the extent necessary to bring the 
building into compliance with the minimum standards of the city and only if the building is a residential 
building with ten or fewer dwelling units. The repairs may not improve the building to the extent that the 
building exceeds minimum standards prescribed by the city. 

4) The city shall impose a lien against the land on which the building stands or stood, unless it is a homestead 
as protected by the state constitution, to secure the payment of the repair, removal, or demolition expenses 
or the civil penalty. Promptly after the imposition of the lien, the city shall file for record, in recordable form 
in the office of the county clerk, a written notice of the imposition of the lien. The notice shall contain a 
legal description of the land. 

5) The city's lien to secure the payment of a civil penalty or the costs of repairs, removal, or demolition is 
inferior to any previously recorded bona fide mortgage lien attached to the real property to which the city's 
lien attaches if the mortgage lien was filed for record in the office of the county clerk before the date the 
civil penalty is assessed or the repair, removal, or demolition is begun by the city. The city's lien is superior 
to all other previously recorded judgment liens. 

6) Any civil penalty or other assessment imposed under this section accrues interest at the rate of ten percent 
a year from the date of the assessment until paid in full. 

7) In any judicial proceeding regarding enforcement of the city's rights under this section, the prevailing party 
is entitled to recover reasonable attorney's fees as otherwise provided by statute. 

8) A lien acquired under this section by the city for repair expenses may not be foreclosed if the property on 
which the repairs were made is occupied as a residential homestead by a person 65 years of age or older. 
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12-67. Violations. 
1) The owner of any unsafe building or dangerous building who shall fail to comply with any notice or order to 

repair, vacate or demolish said building or structure, such notice or order given by the authority of the 
board of adjustments, shall be guilty of a misdemeanor. 

2) An occupant or lessee in possession of any unsafe building or dangerous building who fails to comply with 
any notice or order to vacate such building and fails to repair such building in accordance with an order 
given by the board of adjustment shall be guilty of a misdemeanor. 

3) Any person removing the notice of a dangerous building as provided for in section 8-71(5) shall be guilty of 
a misdemeanor. 

4) The violation of any provision of this article shall be unlawful and a misdemeanor offense punishable by a 
fine not exceeding $2,000.00. Each day a violation of this article continues shall constitute a separate 
offense. 

12-68. Securing dangerous building. 
1) Should the  code official determine that any building or structure within the incorporated limits of the city 

is a dangerous building, or is unoccupied and unsecured, or is occupied only by persons who do not have a 
right of possession of the building, he/she shall cause the building to be secured. 

2) Before the 11th day after the date the building is secured, the municipality shall give notice to the owner 
by: 

a) Personally serving the owner with written notice; or 

b) Depositing the notice in the United States mail addressed to the owner at the owner's post office 
address; or 

c) Publishing the notice at least twice within a ten-day period in a newspaper of general circulation in the 
county in which the building is located if personal service cannot be obtained and the owner's post 
office address is unknown; or 

d) Posting the notice on or near the front door of the building if personal service cannot be obtained and 
the owner's post office address is unknown. 

3) The notice must contain: 

a) Identification, which is not required to be a legal description, of the building and the property on which 
it is located; 

b) A description of the violation of the city standards that is present at the building; 

c) A statement that the city will secure or has secured, as the case may be, the building; and 

d) An explanation of the owner's entitlement to request a hearing about any matter relating to the 
municipality's securing of the building. 

4) The board of adjustment shall conduct a hearing at which any of the responsible parties may testify and 
present witnesses and written information about any matter relating to the city's securing of the building, 
if, within 30 days after the date the code official secures or causes to be secured the building, a responsible 
party files a written request for the hearing. The board of adjustment shall conduct the hearing within 20 
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days after the date the request is filed with the city. 

5) The city shall impose a lien against the land on which the building stands, unless it is a homestead, to secure 
the payment of the cost of securing the building. Promptly after the imposition of the lien, the city shall 
provide notice to the responsible parties of the lien and file for record, in recordable form in the official 
public records of the county, a written notice of the imposition of the lien. The notice shall contain a legal 
description of the land. 

Sec. 12-69. Abandon Construction. 

1) The building official shall order the owner of any premises upon which is located any building, structure, or 
portion thereof, whether permanent or temporary; 

a) for which a permit was required but never issued, or;  

b) For which a certificate of occupancy was not obtained and on which there has been a cessation of 
normal construction for a period of more than one year as determined by the building official, to raze 
and remove such structure. Such structure is declared to be a public nuisance.  

2) The written demolition order issued by the building official/fire code official shall be sent to the owner and 
each lienholder and mortgagee and shall afford the owner, along with each lienholder and mortgagee, at 
least 30 days but no more than 60 days to raze and remove the affected structure. Notifications shall comply 
with section 12 – 62. 

3) If, after the building official/fire code official has complied with the notice requirements as described in 
subsection (b), the owner or any lienholder and mortgagee do not request a hearing for review of the 
demolition order within the specified time, the demolition order shall be deemed final.  

4) If a hearing to review the demolition order is requested, the hearing shall be presided over by the Board of 
Adjustments. At the hearing, the owner and each lienholder and mortgagee shall be given the opportunity 
to be heard, to present testimony from other persons, to admit documents, and to confront and cross-
examine any witnesses. If the Board of Adjustments finds in favor of the owner or any lienholder or 
mortgagee, the demolition order shall be extinguished. If the Board of Adjustments finds against the owner 
or any lienholder or mortgagee, the demolition order shall remain in full force and effect and be deemed 
final. The Board of Adjustments shall have the power to fashion other reliefs as would be equitable.  

5) If the demolition order is deemed final and the owner of the premises fails to comply with the demolition 
order within the time prescribed in the order, the building official/fire code official shall cause the structure 
to be razed and removed. If the city incurs expenses under this section, the city shall assess the expenses 
on the property, and the city shall have a lien against the property. The lien is extinguished if the property 
owner or another person having an interest in the legal title to the property reimburses the city for the 
expenses. The lien arises and attaches to the property at the time the notice of the lien is recorded in the 
office of the Walker County clerk. The notice must contain the name and address of the owner if that 
information can be determined with reasonable effort, a legal description of the real property, the amount 
of the expenses incurred by the city and the balance due. The lien is a privileged lien on the property 
involved, second only to tax liens, and shall accrue interest at the rate of ten percent per annum from the 
date such payment is due.  

6) Should the city raze and remove any structure in accordance with this section, the city shall have the right 
to sell the salvage and valuable materials to reimburse the city for the expenses associated with the 
demolition.  

7) As used in this section, "normal construction" means the systematic progress towards completion of 
construction, as described in the permit, in a manner that is consistent with the usual practices for the 
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specific type of construction and occupancy. "Normal construction" does not include occasional activity or 
nominal work.  

Secs. 12-70—12-94. Reserved. 
 

ARTICLE IV. TRENCH CONSTRUCTION 

Sec. 12-95. City contracts. 
The city manager and city engineer are hereby directed to require detailed plans and specifications for 

trench systems that meet Occupational Safety and Health Administration standards in bid documents and the 
contract for construction projects in which trench excavation will exceed a depth of five feet. The plans and 
specifications shall include a pay item for these same safety systems.  

Sec. 12-96. Plans and specifications. 
No person shall enter into a contract for a construction project in the city or its extraterritorial jurisdiction in 

which trench excavation will exceed a depth of five feet unless the bid documents and the contract include 
detailed plans and specifications for trench safety systems that meet occupational safety and health 
administration standards and these plans and specifications include a pay item for these same safety systems.  

Sec. 12-97. Commission of offense. 
A person commits an offense if the person works in a trench excavation that exceeds a depth of five feet 

unless the trench is protected by a trench safety system that meets the Occupational Safety and Health 
Administration standards.  

Secs. 12-98—12-123. Reserved. 

ARTICLE V. ELECTRICITY 

Sec. 12-124. Purpose. 
The purpose of this Code is the practical safeguarding of persons and property from hazards arising from the 

use of electricity. This Code is not intended as a design specification or an instruction manual for untrained 
persons. To accomplish this, the requirements set forth herein establish minimum standards for electrical work in 
the city. These provisions are considered necessary for the safe installation and ongoing maintenance of electrical 
equipment, systems and facilities, ensuring a consistent level of safety throughout the city.

Sec. 12-125. Installation standards. 
1) In every case where no specific type or class of material, or no specific standard of construction is prescribed 

by the statutes of the state, installation shall be made in conformity to the standards provided by the National 
Electrical Code, the most current edition and amendments adopted by the State of Texas, a copy of which is 
on file in the Central Inspections office.  

2) All electrical equipment installed or used shall conform to the provisions of this article, applicable state 
statutes, and recognized safety standards. 
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3) Unless otherwise disapproved by this article, state statute, or any order, rule, or regulation issued by authority 
thereof, compliance with the standards of Underwriters’ Laboratories, Inc., as approved by the American 
National Standards Institute, and other electrical provisions approved by the American National Standards 
Institute shall constitute prima facie evidence of conformity with approved safety standards. 

4) The provisions of this section shall not apply to equipment owned and operated by an electrical supply or 
communication utility in the generation, transmission, or distribution of electricity, or for communication and 
signal operations. 

 

Sec. 12-126. Additional rules and regulations. 
1) All work shall be installed in a professional and skillful manner. Slipshod work or work not in keeping with 

good electrical practice shall be classed as defective and shall be immediately corrected by persons causing 
same.  

Sec. 12-127. Application for inspection and permit. 
1) Permits required.  

a) A person commits an offense if he installs, alters, or adds any electrical wiring or electrical equipment 
within or to any building, structure, or premises within the city without a permit.  

i) A master electrician shall be responsible for all electrical work performed under their license. A 
master electrician is not required to be present on a commercial job site if a licensed journeyman 
electrician is employed by the master electrician and is present at the site where the electrical work is 
being performed. On new construction of a single-family dwelling, a licensed residential wireman may 
serve as the master electrician’s on-site representative. Any electrical work performed without the 
required licensed individual on site shall constitute a violation of this section. 

ii) Electrical work on an electrical sign or related equipment shall be performed by a licensed 
master sign electrician, journeyman sign electrician, or master electrician. A licensed individual, as 
referenced above, must be present at the job site at all times while such work is being performed. 

b) Permits shall be issued only to the following:  

i) Any master electrician or master sign electrician holding a valid license issued by the state in the city 
and in charge of the proposed work; or  

ii) Any residential property owner, for electrical work to be done by him/her, on his/her residential 
property occupied by him/her as his/her homestead.  

2) No permit is required to perform any of the following classes of electrical work:  

a) The installation, alteration, or repair of electrical equipment for the operation of signals or for the 
transmission of intelligence by a communication agency.  

b) Electrical work done by anyone who is regularly employed (minimum 40 hours per week) as or acting as a 
maintenance man or maintenance engineer, incidental to and in connection with the business in which he 
is employed, and who does not engage in the occupation of an electrician for the general public. All 
electrical maintenance work and service shall be subject to inspection. The building official shall be 
authorized to require maintenance work to be permitted and performed by a master electrician when, in 
the building official's opinion, unusual or specific hazards exist.  

c) The installation, alteration or repair of electrical equipment installed by or for an electrical supply agency 
for the use of such agency in the generation, transmission and distribution of electricity.  
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3) Application for such inspections and permit describing the work to be done shall be made in writing, 
accompanied by plans and specifications when required, and submitted to the city building official by the 
master electrician, electrical contractor, master sign electrician, or electrical sign contractor responsible for 
the work. Upon approval of submitted documents, the master electrician or master sign electrician will be 
responsible to obtain the necessary permit. The electrician shall be responsible for notifying the city building 
official when an inspection is desired.  

4) On all applications where plans and specifications require installation above the minimum standards, as set 
forth in this Code, the plans and specifications shall accompany the application for permit. No deviation may 
be made from such plans and specifications without the written approval of the owner, architect or engineer 
of record. On all applications where plans and specifications do not meet the minimum requirements as set 
forth in this Code, the master electrician, licensed architect or engineer shall alter accordingly, before permits 
shall be granted.  

5) All applications for inspections shall be accompanied by inspection fees as established by ordinance from time 
to time.  

6) Master electricians and electrical sign contractors shall at all times keep the city building official notified of the 
progress of their work and shall request inspections as the work progresses. Upon receipt of an application 
requesting inspection, the city building official shall inspect or cause to be inspected said work within 48 hours 
after receiving the application. Saturdays, Sundays and holidays are not included in this time. After inspecting 
the electrical wiring covered by an application obtained by the master electrician, the city inspector shall leave 
a report which shall state that the work has been inspected and approved or that it is not approved and must 
be held open for correction. No person, including the master electrician, general contractor or his 
representative, shall conceal any wiring until they are informed that such wiring has been approved by the city 
building official.  

7) The master electrician and electrical sign contractor shall have electrical work installed by him inspected 
before such work is covered or concealed. All cabinets and panel board covers or trims shall be left off for final 
inspection, and any fitting or cover that conceals any wiring which may hinder the proper inspection of 
electrical work shall be removed by the master electrician.  

8) Master electricians and electrical sign contractors making extensions or additions to existing electrical systems 
shall, before proceeding with such work, ascertain from the city building official whether any of the old work 
must be changed or must be brought up to the requirements of this article.  

9) It shall be unlawful for any utility provider operating in the city to furnish current to any building, tent, 
structure or outdoor wiring of any kind, nature or description without first obtaining a clearance from the city 
building official, stating that such wiring is approved and a permit has been issued for the use of current. 
Whenever any service is discontinued to any building structure for any cause whatever (excepting 
nonpayment of bill) a clearance will be necessary before each building or structure can be reconnected. Any 
time a building is vacated, the city building official may make certain that there have not been any 
unauthorized additions made to the wiring of such building that might create a fire hazard, or that the wiring 
has not become in such a condition as to be hazardous.  

10) Whenever any electrical conductor or electrical material in or on any building or any electrical conductor on 
any pole line or any conductor underground becomes, or is in a condition that is dangerous to life or property, 
the city building official is hereby empowered to condemn, disconnect and cause the owner of such conductor 
or material to immediately correct the same or have it removed.  

Sec. 12-128. Permit Fees. 
1) Fees for electrical permits shall be established by ordinance from time to time.  

2) Additional trips. In case the city building official is required to make more than one trip from his office for the 
purpose of inspecting any work on account of violation of rules, wrong address or any other irregularities 
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caused by the master electrician or his agent, a charge as established by ordinance from time to time shall be 
made for each additional trip.  

Sec. 12-129. Prerequisites to engaging in electrical work; licenses. 
1) Every person before engaging in the business of doing work of installing, repairing or removal of electrical 

wiring and equipment shall comply with each and every provision of this article, except as otherwise provided.  

2) Secure an appropriate license as required by the state V.T.C.A., Occupations Code § 1305.151 and 
administered by the state department of licensing and regulation.  

3) Register annually with the city as a master, journeyman, residential wireman, master sign, journeyman sign or 
maintenance electrician.  

Sec. 12-130. Penalties. 
Any person who shall violate any of the provisions of this article, or who shall fail to comply with same, shall 

be guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

Sec. 12-131. Liability for damages. 
This article shall not be construed to affect the responsibility or liability of any party owning, operating, 

controlling or installing any electrical equipment, for damages to persons or to property caused by any defect 
therein, nor shall the city or any officer or employee of such city be held as assuming such liability by reason of the 
inspection or reinspection authorized herein, or the certificate or disapproval of any equipment authorized herein.  

Sec. 12-132. Investigation fees in certain cases. 
All electrical permit, inspection, fixture and appliance fees shall apply except that if any person shall make 

application for permit as provided herein, after the work has been started or after the work has been partially 
completed or concealed, such person shall pay an investigation fee that is 2 times the fee which would ordinarily 
be required. These investigation fees shall be paid by the person to whom the permit is issued under the terms and 
provisions of this article.  
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Exhibit A 

Chapter 12  - BUILDINGS AND BUILDING REGULATIONS1 

ARTICLE I.  - IN GENERAL  
Secs. 12-1—12-18.  - Reserved. 

 

ARTICLE II.  - BUILDING CODES2 

Sec. 12-19.  - Codes adopted by reference.  
(a) (a) The book entitled "International Building Code, 20212024 Edition," a copy of which, 

authenticated by the signatures of the mayor and city secretary, and made a public record by this 
section, is on file in the city secretary's office, is hereby adopted as the building code of the city as 
fully as if copied at length in this article, and the provisions thereof shall be controlling in the 
construction of all buildings and other structures within the corporate limits of the city.  

(b) The book entitled "International Property MaintenanceResidential Code, 20212024 Edition," a copy of which, 
authenticated by the signatures of the mayor and city secretary, and made a public record by this section, is 
on file in the city secretary's office, is hereby adopted as the housingresidential code of the city as fully as if it 
was copied at length in this article, and the provisions thereof shall establish the minimum standards for 
occupancy of buildings.  

(b) (c) The book entitled "International Energy Code, 2015 Edition," a copy of which, authenticated 
by the signatures of the mayor and city secretary, and made a public record by this section, is on 
fileresidential work in the city secretary's office.  

(d) The book entitled "International Mechanical Code, 2021 Edition," a copy of which, authenticated by the 
signatures of the mayor and city secretary, and made a public record by this section, is on file in the city 
secretary's office, is hereby adopted as the mechanical code of the city as fully as if copied at length in this 
article, and the provisions thereof shall establish the minimum standards for the design, construction or 
installation, repair or alterations of mechanical systems.  

(c) (e) The book entitled "International Plumbing Code, 20212024 Edition," a copy of which, 
authenticated by the signatures of the mayor and city secretary, and made a public record by this 

 
1State law reference(s)—Municipal regulation of housing and other structures, V.T.C.A., Local Government Code § 

214.001 et seq.; time for issuance of building permit, V.T.C.A., Local Government Code § 214.904.  
2State law reference(s)—International residential code, V.T.C.A., Local Government Code § 214.212; National 

Electrical Code applicable statewide for construction in municipalities, V.T.C.A., Local Government Code § 
214.214; International Building Code as statewide municipal commercial building code, V.T.C.A., Local 
Government Code § 214.216; home-rule municipality may require buildings comply with energy conservation 
standards, V.T.C.A., Local Government Code § 214.901; municipal authority concerning plumbing and house 
draining, V.T.C.A., Local Government Code § 214.012; municipality may adopt rehabilitation code, V.T.C.A., 
Local Government Code § 214.215.  
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section, is on file in the city secretary's office, is hereby adopted as the plumbing code of the city 
as fully as if it was copied at length in this article, and the provisions thereof shall establish the 
minimum standards for plumbing work in the city.  

(d) (f) The book entitled "International Fuel Gas Code, 20212024 Edition," a copy of which, 
authenticated by the signatures of the mayor and city secretary, and made a public record by this 
section, is on file in the city secretary's office, is adopted as the fuel gas code of the city as fully as 
if it was copied at length in this article, and the provisions thereof shall establish the minimum 
standards for the design, construction, installation, repair or alteration of gas piping systems and 
gas appliances.  

(e) (g) The book entitled "International ResidentialMechanical Code, 20212024 Edition," a copy 
of which, authenticated by the signatures of the mayor and city secretary, and made a public record 
by this section, is on file in the city secretary's office, is hereby adopted as the residentialmechanical 
code of the city as fully as if copied at length in this article, and the provisions thereof shall establish 
the minimum standards for the design, construction or installation, repair or alterations of 
mechanical systems. 

(f) The book entitled "International Energy Code, 2024 Edition," a copy of which, authenticated by the 
signatures of the mayor and city secretary, and made a public record by this section, is on file in 
the city secretary's office, is hereby adopted as the energy code of the city as fully as if copied at 
length in this article, and the provisions thereof shall establish the minimum standards for energy 
conservation of buildings and systems. 

(g) The book entitled "International Existing Building Code, 2024 Edition." a copy of which, 
authenticated by the signatures of the mayor and city secretary, and made a public record by this 
section, is on file in the city secretary's office, is hereby adopted as the existing building code of the 
city as fully as if it was copied at length in this article, and the provisions thereof shall establish the 
minimum standards for residential work in the city. the repair, alteration, change of occupancy, 
addition to and relocation of existing buildings in the city. 

(h) (h) The book entitled "International Property Maintenance Code, 2024 Edition," a copy of 
which, authenticated by the signatures of the mayor and city secretary, and made a public record 
by this section, is on file in the city secretary's office, is hereby adopted as the housing code of the 
city as fully as if copied at length in this article, and the provisions thereof shall establish the 
minimum standards for occupancy of buildings. 

(i) The book entitled "International Swimming Pool and Spa Code, 20212024 Edition,"." a copy of 
which, authenticated by the signatures of the mayor and city secretary, and made a public record 
by this section, is on file in the city secretary's office, is hereby adopted as the swimming pool and 
spa code of the city as fully as if it was copied at length in this article, and the provisions thereof 
shall establish the minimum standards for commercial swimming pools and spas in the city.  

(i) The book entitled "International Existing Building Code, 2021 Edition," a copy of which, authenticated by the 
signatures of the mayor and city secretary, and made a public record by this section, is on file in the city 
secretary's office, is hereby adopted as the existing building code of the city as fully as if it was copied at 
length in this article, and the provisions thereof shall establish the minimum standards for the repair, 
alteration, change of occupancy, addition to and relocation of existing buildings in the city.  

(Code 1961, § 9.02.01; Ord. No. 81-31, § 1, 7-7-1981; Ord. No. 82-25, § 1, 11-2-1982; Ord. No. 86-19, § 1, 7-15-
1986; Ord. No. 87-39, § 1, 12-8-1987; Ord. No. 87-40, § 1, 12-8-1987; Ord. No. 91-16, § 1, 8-6-1991; Ord. No. 97-35, 
11-25-1997; Ord. No. 2002-08, 3-5-2002; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 2, 8-16-2011; Ord. No. 
2012-18, § 2, 3-6-2012; Ord. No. 2017-43, § 2(Exh. A), 11-21-2017; Ord. No. 2018-03, § 2(Exh. A), 11-21-2017; Ord. 
No. 2018-07, § 2(Exh. A), 11-21-2017; Ord. No. 2021-25, § 2(Exh. A), 9-21-2021) 
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Sec. 12-20.  - Amendments to the International Building Code. 

The following sections of the International Building Code. 

The International Building Code is are amended as follows:  

(1) (1) Section 101.2.1 Scope and Application is hereby addedamended as follows:  

Section 101.2.1. Appendices. The following appendices are intended for enforcement and are 
made a part of this code and the city's adopting ordinance for all intents and purposes:  

Appendix C—Group U - Architectural Buildings.  

Appendix D—Fire Districts.  

Appendix F—Rodent Proofing.  

Appendix J—Grading.  

Appendix P—Sleeping Lofts. 

(2)     Section 3409.1105 Permits is hereby amended as follows: 

105.1 Required. Any owner or authorized agent who intends to read: construct, enlarge, alter, 
repair, move, demolish, change commercial tenant or change the occupancy of a building or 
structure, or to erect, install, enlarge, alter, repair, remove, convert, or replace any electrical, 
gas, mechanical or plumbing system, or to erect or construct a sign of any description, or to 
install or alter fire extinguishing systems, or to move, change, or construct an access to or from 
any public street from a driveway including repair, removal or installation of curbs or culverts, 
the installation of which is regulated by this or other codes, or to cause any such work to be 
done, shall first make application to the building official and obtain the required permit. 

(a) A person commits an offense if he commences any work on a building or structure 
before obtaining a building permit. 

(b) A building permit for new construction or remodel construction shall not be issued 
unless the contractor requesting the permit is registered with the city. See "Schedule of 
Fees."3409 

105.2 Work exempt from permits. Delete (5), (6), (8), (10), - add to (2). “However, all new and 
existing fences shall be maintained”. 

(3) Section 107 Construction Documents is hereby amended as follows: 

107.2.6 Site plan, Site Survey and Site Improvement Survey. The construction documents 
submitted with the application for permit shall be accompanied by a site plan showing to scale 
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the size and location of new construction and existing structures on the site, distance from lot 
lines, the established street grades, proposed finished grades, all existing and proposed 
easements, storm sewers, natural drains, waterlines, sewer lines, location of water and sewer 
connections, landscaping and parking; and it shall be drawn in accordance with an accurate 
boundary line survey. In the case of demolition, the site plan shall show construction to be 
demolished and the location and size of existing structures and construction that are to remain 
on the site or plot. The building official is authorized to waive or modify the requirement for a 
site plan when the application for permit is for alteration or repair or when otherwise 
warranted. 

Required site/form surveys. Prior to inspections involving footings, foundations, concrete slabs 
or any item requiring under-floor inspection, the building official shall require a site/form survey 
prepared by a registered professional land surveyor showing the location and elevation of 
placed forms to be inspected. 

Required Site Improvement Survey. Prior to approval of a final building inspection, the building 
official may require a site improvement survey, prepared by a registered professional land 
surveyor, showing the location of all improvements on the site and drainage topographical data. 

107.6 No building permits shall be issued unless adequate water and sewer service is available 
to the property or suitable arrangements have been made for obtaining water and sewer service 
to the building site. The city engineer shall certify on said drawing when same is submitted to 
the building official that the requirements of this paragraph have been made; otherwise, said 
permit shall not be issued by the building official.  

107.7. Plat diagram. No building permit shall be issued unless adequate information is furnished 
showing the proposed vertical elevation of the finished floor of the structure in respect to the 
street and lot comers and proof that the building is not subject to flooding by stormwater. The 
city engineer may require additional engineering data, prepared by a registered professional 
engineer, indicating the calculated 100-year high water elevation of creeks or drainage channels 
when the building is proposed to be placed near the floodplain of the channel. Finished floor 
elevations of proposed buildings near the floodplain of a creek or drainage channel shall be a 
minimum of 2 foot vertically above the calculated 100-year high water elevation.  

107.8 Drainage Plan / Control of surface water runoff  

For the purpose of development, it shall be a condition of every permit that the alterations and 
improvements authorized thereunder shall not be permitted to adversely impede the natural 
flow of surface waters from higher adjacent properties, nor to adversely discharge them upon 
any properties at a more rapid rate, in greater quantities or in a different location that would 
have resulted prior to the permitted improvements. For the purpose of this section, controlling 
surface water runoff so as not to exceed predeveloped rates or patterns shall be known as “no 
adverse impact”. Approval of drainage plans or the issuance of a certificate of occupancy shall 
not be construed as an approval of a violation of state laws governing the diversion or pooling of 
surface water run off or any provisions of this code or of other ordinances of the City of 
Huntsville. 
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Any person who violates a provision of this section shall be subject to the “Violation Penalties” 
of this code. 

107.8.1 Drainage Plan 

Control of surface water runoff shall be represented and demonstrated by means of a Drainage 
Plan prepared using data based on site specific topography and providing sufficient clarity in the 
plan, that when constructed, the improvements or alterations will control the surface water 
runoff with no adverse impact to any other properties, including public Right-Of-Ways.  

Drainage plans shall be either; 

a) an Engineered Drainage Plan. This plan shall be prepared by a Professional 
Engineer licensed to practice in the State of Texas. This plan will achieve the 
appropriate control of surface water runoff so as to cause no adverse impact to 
other properties or; 

b) a Non-Engineered Drainage Plan. This plan may be prepared by any individual 
capable of producing a plan that will achieve the appropriate control of surface 
water runoff so as to cause no adverse impact to other properties.  

All drainage plans shall be drawn to scale, provide pre-developed topographical elevations and 
contours, show existing and proposed structures and the proposed post-development 
topographical elevations and contours. All plans shall contain a statement that specifies that the 
development shall not increase, impede, impound or block the existing flow of drainage on or 
from other properties.  

The type of plan required to be submitted is dependent upon the conditions present at the 
development site and defined in this section, The Building Official is authorized to determine the 
final level of detail required in the design of a drainage plan including the requirement to 
provide engineered drainage plans.  

107.8.2 Conditions Requiring No Drainage Plan 

a) A drainage plan may not be required if the proposed development does not require 
a cut or fill of the existing grade, impede the natural flow of surface waters from 
higher adjacent properties, nor to adversely discharge them upon any properties 
at a more rapid rate, in greater quantities or in a different location that would have 
resulted prior to the proposed improvements.  

b) The proposed development is in a platted residential subdivision with an existing 
approved drainage plan and the contours are not being altered or the site 
development will not disturb or alter existing drainage patterns or velocity. 

107.8.3 Condition Requiring Non-Engineered Drainage Plans 

At a minimum, a non-engineered drainage plan shall be provided for site development that will 
alter existing drainage patterns and/or velocity due to elevation changes of one (1) foot to two 
(2) feet on any portion of the site by grading, excavations or adding fill material. Additionally, 
the site shall not have any grades in excess of 4:1. 

107.8.4 Condition Requiring Engineered Drainage Plans 

Page 247 of 316



 
 

 
    Created: 2025-04-17 08:36:03 [EST] 
(Supp. No. 19, Update 1) 

 
Page 6 of 51 

An engineered drainage plan shall be required when proposed development contain any of the 
following elements:  

a) The proposed development is located within a Special Flood Hazard Area (SFHA); 

b) site development that will alter existing drainage patterns or velocity due to 
elevation changes greater than two (2) feet on any portion of the site by grading, 
excavations or adding fill material; 

c)  sites that have any grades in excess of 4:1; 

d) the site includes an established wet-weather waterway or all-weather waterway; 

e) the site contains any drainage easements. 

 

 

107.8.3 Compliance with Drainage Plans and No Adverse Impact 

Compliance with drainage plans and site improvement grading shall be verified with a site 
improvement survey demonstrating no adverse impact to adjacent properties before the 
foundation is installed.  

 

(4) Section 109 Fees is amended as follows: 

109.2 Schedule of permit fees. Where a permit is required, a fee for each permit shall be paid as 
required, in accordance with the schedule as established by the applicable governing authority. . 

a. Permit fees. Permit fees shall be as established by ordinance from time to time. 

b. Moving of building or structures. For the moving of any building or structure, the fee 
shall be as established by ordinance from time to time. 

c. Demolition of building or structures. For the demolition of any building or structure, 
the fee shall be as established by ordinance from time to time. 

d. For each inspection requested and made which requires a reinspection, a fee as 
established by ordinance from time to time shall be charged for each reinspection 
made. 

e. Valuations of commercial and residential structures shall be based upon the value 
submitted by the developer/builder or the value of the appropriate construction type 
shown on the most recent ICC Building Valuation Data Sheet, whichever is greater. 

(5) Section 113 Means of Appeal is amended as follows: 
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113.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 
Development Code. 

113.3 Qualifications. Delete section 113.3. 

(6) Section 114 Violations is amended as follows: 

114.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2.000.00.— 

(7) Section 202 Definitions is amended as follows: 

Historic Buildings.  The provisions of the International Building Code (other than chapter 34) relating 
to the alteration, repair, enlargement, restoration, relocation, or moving of buildings or structures shall 
not be mandatory for existing buildings or structures identified and classified as Recorded Texas 
Historic Landmarks, National Historic Landmarks, or buildings entered into the National Register of 
Historic Places, or qualified as such by the building official. It is further provided, however, that:  

a.  Such buildings or structures are judged by the city building official to be safe;  

b.  The owner submits complete architectural and engineering plans and 
specifications bearing the seal of a registered professional engineer or architect. 

(8) Figures 1608.2 is amended by adding: 

City of Huntsville five lbs./sq. ft. 

(9) Figure 1609.3(1) is amended by adding: 

City of Huntsville 100 mph. 

(10) Appendix J Grading is amended as follows: 

Section J103 is amended by adding paragraph J103.3, to read: 

J103.3 Grading permit fees. A fee, as established by ordinance from time to time. 

Sec. 12-21. - Amendments to the International Residential Code.  
The International Residential Code is amended as follows:; 

(1) Section 101 Scope and Application is hereby amended as follows: 
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c. The owner complies with the requirements of article IIISection 101.2.1. Appendices. The 
following appendices are intended for enforcement and are made a part of this chapter.  

(3) Section 116 is amended to read:  

116—Unsafe Buildings. All buildings or structures which are unsafe, unsanitary, or not provided 
with adequate egress, or which constitute a fire hazard, or are otherwise dangerous to human 
life, or which in relation to existing use constitute a hazard to safety or health by reason of 
inadequate maintenance, dilapidation, obsolescence, or abandonment, or which, regardless of 
its structural condition, is unoccupied by its owners, lessees, or other invitees and is unsecured 
from unauthorized entry to the extent that it could be entered or used by vagrants or other 
uninvited persons as a place of harborage or could be entered or used by children, are hereby 
declared dangerous substandard buildingscode and may be vacated, secured, repaired, 
removed or demolished by the city's building official. All such unsafe buildings are hereby 
declared illegaladopting ordinance for all intents and shall be abated by repair and rehabilitation 
or by demolition, in accordance with the provisions of Article III of this chapter. purposes: 

(4) Appendix BB Tiny Houses 

Appendix BC Accessory Dwelling Units (ADU) 

 
(2) Delete Section 103 Code Compliance Agency.  
 
(3)    Section 105 Permits is hereby amended to read: as follows: 

105.1—Application for permit. 

105.1 Required.  Any owner or authorized agent who intends to construct, enlarge, alter, repair, 
move, demolish, change commercial tenant or change the occupancy of a building or structure, 
or to erect, install, enlarge, alter, repair, remove, convert, or replace any electrical, gas, 
mechanical or plumbing system, or to erect or construct a sign of any description, or to install or 
alter fire extinguishing systems, or to move, change, or construct an access to or from any public 
street from a driveway including repair, removal or installation of curbs or culverts, the 
installation of which is regulated by this or other codes, or to cause any such work to be done, 
shall first make application to the building official and obtain the required permit.  

105.2 delete Work exempt from permits. Delete (5), (6), (8), (10), - add to (2). “However, all new 
and existing fences shall be maintained. ”. 

(5) R105.7 Placement of permit. The building permit or a copy shall be kept on the site of 
the work until the completion of the project and shall be visible from the right-of-way. 

(4) Section 107106 Construction Documents is hereby amended in part to read: as follows: 
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107106.2.6 Site plan. , Site Survey and Site Improvement Survey. The construction documents 
submitted with the application for permit shall be accompanied by a site plan showing to scale 
the size and location of new construction and existing structures on the site, distance from lot 
lines, the established street grades, proposed finished grades, all existing and proposed 
easements, storm sewers, natural drains, waterlines, sewer lines, location of water and sewer 
connections, landscaping and parking; and it shall be drawn in accordance with an accurate 
boundary line survey. In the case of demolition, the site plan shall show construction to be 
demolished and the location and size of existing structures and construction that are to remain 
on the site or plot. The building official is authorized to waive or modify the requirement for a 
site plan when the application for permit is for alteration or repair or when otherwise 
warranted.  

Appendix B is amended to read:  

B101.3—Membership of board. Each member shall be appointed to a two-year term of 
office. Members are appointed by the Mayor with approval of the City Council.  

B101.3.1—Qualifications. There is hereby established a board to be called the board of 
adjustments and appeals, which shall consist of five members. Such board shall be composed of 
three persons with technical background in building design or construction or experience in the 
building trades industry, and two other citizens. The mayor (chief appointing authority) shall 
appoint board members with the approval of the city council.  

B101.5.3—Postponed hearing. Three members of the board shall constitute a quorum. In 
varying the application of any provision of this code or in modifying an order of the building 
official, affirmative votes of the majority present, but not less than three affirmative votes, shall 
be required. A board member shall not act in a case in which he has a personal interest.  

(6) Section 109 is amended to read:  

109.2—Schedule of Permit Fees. 

 a. Permit fees. Permit fees shall be as established by ordinance from time to time.  

b. Moving of building or structures. For the moving of any building or structure, the fee shall be as 
established by ordinance from time to time.  

c. Demolition of building or structures. For the demolition of any building or structure, the fee shall 
be as established by ordinance from time to time.  

d. For each inspection requested and made which requires a reinspection, a fee as established by 
ordinance from time to time shall be charged for each reinspection made.  

e. Valuations of commercial and residential structures shall be based upon the value submitted by 
the developer/builder or the value of the appropriate construction type shown on the most 
recent ICC Building Valuation Data Sheet, whichever is greater.  

110.3.1.1 is added to read as follows:  

Required site/form surveys.  Prior to inspections involving footings, foundations, concrete slabs 
or any item requiring under-floor inspection, the building official shall require a site/form survey 
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prepared by a registered professional land surveyor showing the location and elevation of 
placed forms to be inspected.  

Appendix BRequired Site Improvement Survey. Prior to approval of a final building inspection, 
the building official may require a site improvement survey, prepared by a registered 
professional land surveyor, showing the location of all improvements on the site and drainage 
topographical data. 

(5) Section 108 Fees is amended to read: as follows: 

B101.2—Membership of board. Each member shall be appointed to a two-year term of office. 
Members are appointed by the Mayor with approval of the City Council.  

B101.2.2—Qualifications. There is hereby established a board to be called the board of 
adjustments and appeals, which shall consist of five members. Such board shall be composed of three 
persons with technical background in building design or construction or experience in the building 
trades industry, and two other citizens. The mayor (chief appointing authority) shall appoint board 
members with the approval of the city council.  

B101.3.3—Postponed hearing. Three members of the board shall constitute a quorum. In varying 
the application of any provision of this code or in modifying an order of the building official, affirmative 
votes of the majority present, but not less than three affirmative votes, shall be required. A board 
member shall not act in a case in which he has a personal interest.  

(7) R108.2 Schedule of permit fees. On buildings, structures, electrical, gas, mechanical and 
plumbing systems or alterations requiring a permit, a fee for each permit shall be paid as 
required, in accordance with the fee schedule as established by ordinance from time to time. 

a. Moving of building or structures. For the moving of any building or structure, the fee 
shall be as established by ordinance from time to time. 

b. Demolition of building or structures. For the demolition of any building or structure, 
the fee shall be as established by ordinance from time to time. 

c. For each inspection requested and made which requires a reinspection, a fee as 
established by ordinance from time to time shall be charged for each reinspection 
made. 

d. Valuations of commercial and residential structures shall be based upon the value 
submitted by the developer/builder or the value of the appropriate construction type 
shown on the most recent ICC Building Valuation Data Sheet, whichever is greater. 

(6) Section 113112 Means of Appeal is amended as follows:  

113.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be and is 
hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville Development 
Code.112.1 General.  
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 In order to hear and decide appeals of orders, decisions or determinations made by the building 
official relative to the application and interpretation of this code, there shall be and is hereby 
created a board of appeals as defined in Article 13.300 of the City of Huntsville Development 
Code. 

113.3 Qualifications. Delete section 113.3. 112.3 Qualifications. 

(87) Section 114.4113 Violations is amended as follows:  

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2.000.00. 

(8) 114.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a building or 
structure in violation of the approved construction documents or directive of the building official, or of 
a permit or certificate issued under the provisions of this code, shall be guilty of a misdemeanor and, 
upon conviction thereof, shall be punished by a fine not exceeding $2.000.00.  

(9) Section D101.1.1202 Definitions is amended to read: as follows: 

Historic Buildings. The provisions of the International Residential Code relating to the 
alteration, repair, enlargement, restoration, relocation, or moving of buildings or structures 
shall not be mandatory for existing buildings or structures identified and classified as 
Recorded Texas Historic Landmarks, National Historic Landmarks, or buildings entered into the 
National Register of Historic Places or qualified as such by the building official. It is further 
provided, however, that: 

a. Such buildings or structures are judged by the city building official to be safe;Section D101.1.1. For 
the purpose of this code, the fire district is established as follows:  

Beginning at the intersection of the east line of Avenue N and the south line of 10th Street;  

Thence easterly along said south line of 10th Street to the west line of Avenue J;  

Thence southerly along said west line of Avenue J to the north line of 13th Street;  

Thence westerly along said north line of 13th Street to the east line of Avenue M;  

Thence northerly along east line of Avenue M to the point of beginning.  

(10) Figure 1608.2 

b. The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(9) Table R301.2 Climate and Geographical Design Criteria is amended by adding:  
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City of Huntsville Ground Snow Load – (5) five lbs./sq. ft.  

(11) Figure 1609 is amended by adding:  

City of Huntsville Wind Design Speed – 100 mph.  

(12) Section 3107—Delete section 3107.  

(13) Chapter 11—Delete chapter 11.  

(Code 1961, § 9.02.02; Ord. No. 94-13, 5-10-1994; Ord. No. 97-35, 11-25-1997; Ord. No. 2000-19, 9-26-2000; Ord. 
No. 2002-08, 3-5-2002; Ord. No. 2006-02, 1-3-2006; Ord. No. 2006-22, § 9.02.02(109.3.05), 10-3-2006; Ord. No. 
2011-50, § 3, 8-16-2011; Ord. No. 2017-43, § 2(Exh. A), 11-21-2017; Ord. No. 2019-50, § 2(Exh. A), 9-17-2019; Ord. 
No. 2020-35, § 2(Exh. A), 8-4-2020; Ord. No. 2021-25, § 2(Exh. A), 9-21-2021; Ord. No. 2022-31, § 2(Exh. A), 11-1-
2022) 

Seismic Design Category – 2A  

Weathering – Negligible 

Frost Depth – 12” 

Termites – Yes 

Ice Barrier Underlayment Requirement – No 

Flood Hazard – Refer to Flood Insurance Rate Maps (FIRMs) published by FEMA via the National 
Flood Insurance Program. 

Mean Annual Temp – 68 degrees Fahrenheit. 

Sec. 12-21. 22. - Amendments to International Building Code, appendix J. 

Appendix J of the International BuildingPlumbing Code is amended as 
follows: . 
Section J103The International Plumbing Code is amended as follows: 

(1) Section 101—Scope and General Requirements is amended as follows: 

101.2.1 Appendices. The following appendices are intended for enforcement and are made a 
part of this code and the city's adopting ordinance for all intents and purposes: 

 Appendix C—Structural Safetyby adding paragraph J103.3, 

(2) Section 102 Applicability is amended as follows: 

102.6—Special Historic Buildings. The provisions of the International Plumbing Code (other 
than chapter 1) relating to read: the alteration, repair, enlargement, restoration or relocation of 
plumbing installations shall not be mandatory for existing buildings or structures identified and 
classified as recorded Texas historic landmarks, national historic landmarks, or buildings entered 
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into the national register of historic places, or qualified as such by the building official. It is 
further provided, however, that: 

J103.3 Grading permit1) Such buildings or structures are judged by the city building 
official to be safe; 

2) The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(3) Delete Section 103 Code Compliance Agency. 
(4) Section 108 Fees is amended as follows: 

108.2 Schedule of Permit Fees. Permit fees. A fee, as shall be established by ordinance from time to 
time.  

108.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except upon written 
application filed by the original permittee not later than 180 days after the date of fee payment. No refund will be 
authorized once work has commenced under the permit.(Code 1961, § 9.02.04; Ord. No. 2006-02, 1-3-2006; Ord. 
No. 2011-50, § 3, 8-16-2011; Ord. No. 2017-43, § 2(Exh. A), 11-21-2017) 

 

(5) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 
Development Code. 

Delete Section 112.3 Qualifications. 

(6) Section 114 Violations is amended as follows: 

114.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not 
exceeding $2,000.00. 

(7) Section 301 General is amended as follows: 

301.3 Connections to drainage system. Plumbing fixtures, drains, appurtenances and appliances 
used to receive or discharge liquid waste or sewage shall be directly connected to the sanitary 
drainage system of the building or premises, in accordance with the requirements of this code. 
This section shall not be construed to prevent indirect waste systems required by Chapter 8. 
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If water closets or other plumbing fixtures are installed in buildings where there is no sewer 
within 300 feet of the property line of the tract, suitable provision shall be made for disposing of 
the building sewage by an approved method of sewage treatment and disposal. 

(8) Section 602 Water Required is amended as follows: 

602.3 Individual water supply. Where a potable public water supply is located within 300 feet of a 
development, it shall be utilized as the water supply. If not available within 300 feet, alternative 
sources identified in section 602.3.1 may be considered and must be approved by the code 
official. 

(9) Section 1003 Interceptors and Separators is amended as follows: 

1003.1 Where required. Interceptors and separators shall be provided to prevent the discharge 
of oil, grease, sand and other substances harmful or hazardous to the public sewer, the private 
sewage system or the sewage treatment plant or processes. When required by the code official, 
a sample well shall be installed on the outside of the building after the interceptor or separator 
on the building sewer. 

Sec. 12-22. 23. - Amendments to the International Fuel Gas Code. 
The International Fuel Gas Code is amended as follows: 

(1) Section 102.6 is amended to read: 

102.6—Special Historic Buildings. The provisions of the International Fuel Gas Code (other 
than chapter 1) relating to the alteration, repair, enlargement, restoration, or relocation of gas 
installations shall not be mandatory for existing buildings or structures identified and classified 
as recorded Texas historic landmarks, national historic landmarks, or buildings entered into the 
national register of historic places, or qualified as such by the building official. It is further 
provided, however, that: 

1. Such buildings or structures are judged by the city building official to be safe; 

2. The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect.  

(2) Delete Section 103 Code Compliance Agency.  
(3) Section 108 Fees is amended as follows: 

108.2 Schedule of Permit Fees. Permit fees shall be as established by ordinance from time to 
time. 
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108.6 Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit. 

(4) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 
Development Code. 

Delete Section 112.3 Qualifications. 

(5) Section 113 Violations is amended as follows: 

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

Sec. 12-24. - Amendments to the International Mechanical Code. 
The International Mechanical Code is amended as follows: 

(1) Delete Section 103 Code Compliance Agency. 
(2) Section 104 Duties and Powers of the Code Official is amended as follows: 

Section 104.10 Required Licenses. Persons performing air conditioning and refrigeration work 
must be licensed by and in accordance with the state department of licensing and regulation 
and shall register annually with the city, see "Schedule of Fees." 

 

(3) Section 108 Fees is amended as follows: 

108.2 Fee schedule. Permit fees shall be established by ordinance from time to time. 

108.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 

(4) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
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and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 
Development Code. 

Delete Section 112.3 Qualifications. 

(4) Delete Section 113 Board of Appeals. 
(5) Section 114 Violations is amended as follows: 

Delete section 114.3. 

Section 114.4 Violation penalties. Any person who violates a provision of this code or fails to 
comply with any of the requirements thereof or who erects, constructs, alters, repairs or 
occupies a building or structure in violation of the approved construction documents or directive 
of the building official, or of a permit or certificate issued under the provisions of this code, shall 
be guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not 
exceeding $2,000.00. 

Sec. 12-25. - Amendments to the International Energy Conservation Code. 
The International Energy Conservation Code is amended as follows: 

(1) Delete Section 103 Code Compliance Agency. 

 

(2) Section 106 Fees is amended as follows: 

106.1 Fees. The fees for activities and services performed by the department in carrying out its 
responsibilities under this code shall be as established by the applicable governing authority in 
accordance with the fee schedule as established by ordinance from time to time. 

106.6 Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit. 

(3) Section 107 is amended as follows: 

107.7 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

(4) Section 109 Means of Appeals is amended as follows: 

109.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 
Development Code. 
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Delete Section 109.3 Qualifications. 

Sec. 12-26. - Amendments to the International Existing Building Code.  
The International Existing Building Code is amended as follows: 

(1) Section 102 Applicability is amended as follows: 

102.3—Special Historic Buildings. The provisions of the International Plumbing Code (other 
than chapter 1) relating to the alteration, repair, enlargement, restoration or relocation of 
plumbing installations shall not be mandatory for existing buildings or structures identified and 
classified as recorded Texas historic landmarks, national historic landmarks, or buildings entered 
into the national register of historic places, or qualified as such by the building official. It is 
further provided, however, that: 

1) Such buildings or structures are judged by the city building official to be safe; 

2) The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(2) Delete Section 103 Code Compliance Agency. 
(3) Section 108 Fees is amended as follows: 

108.2 Schedule of Permit Fees. Permit fees shall be established by ordinance from time to time. 

108.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 

(4) Section 112 Means of Appeals is amended as follows: 

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 
Development Code. 

Delete Section 112.3 Qualifications. 

(5) Section 113 Violations is amended as follows: 

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not 
exceeding $2,000.00. 

(6)  Section 202. Amend section 202, Definitions, to change or add the following definitions:  

Code Official: The city's building official.  
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Sec. 12-27. - Amendments to the International Property Maintenance Code.  
The International Property Maintenance Code shall be amended as follows:  

(1) Section 102 Applicability is amended as follows: 

102.7—Special Historic Buildings. The provisions of the International Plumbing Code (other 
than chapter 1) relating to the alteration, repair, enlargement, restoration or relocation of 
plumbing installations shall not be mandatory for existing buildings or structures identified and 
classified as recorded Texas historic landmarks, national historic landmarks, or buildings entered 
into the national register of historic places, or qualified as such by the building official. It is 
further provided, however, that: 

1) Such buildings or structures are judged by the city building official to be safe; 

2) The owner submits complete architectural and engineering plans and specifications 
bearing the seal of a registered professional engineer or architect. 

(2) Delete Section 103 Code Compliance Agency. 

(3) Section 104 Fees is amended as follows: 

104.1 Schedule of Permit Fees. Permit fees shall be established by ordinance from time to time. 

104.2 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit. 

(4) Section 106 Means of Appeal is amended as follows: 

106.1 General. In order to hear and decide appeals of orders, decisions or determinations made 
by the building official relative to the application and interpretation of this code, there shall be 
and is hereby created a board of appeals as defined in Article 13.300 of the City of Huntsville 
Development Code. 

Delete 106.3 Qualifications. 

(5) Section 107 Violations is amended as follows: 

107.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2.000.00. 

(6) Delete Section 108.  

(7) Section 302 is amended as follows: 

Section 302.4, add 10 inches to the jurisdiction height. 
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(8) Section 302 is amended as follows: 

302.10. All exterior properties shall be kept free of furniture and/or appliances manufactured 
and intended for indoor use. 

Exception: Commercial retail or wholesale establishments may place such furniture and/or 
appliances exterior to their building during open business hours and must remove such furniture 
and/or appliances from the exterior of the property each day at the close of business 

(9) 302.11. Tire Storage and Disposal. 

All used tires, scrap tires and tire pieces stored within the city must be kept in a manner which 
limits their exposure to and collection of the elements of nature. Tires must not be allowed to 
hold water, dirt, rubbish or other foreign materials. Monitoring and control measures are to be 
implemented as necessary to eliminate the presence of mosquito breeding and rodent harborage.  

1. Used tires. scrap tires and tire pieces shall be stored separately.  

2. Used tires, scrap tires and tire pieces stored outside shall be:  

a. screened from public view by a permanent fence or other structure:  

b. properly stored:  

i. on racks or neatly stacked not in excess of ten (10) feet in height; or  

ii. in a roll-off container, front-load dumpster, or other metal storage container, 
including a trailer not exceeding 55 ft x 8 ft by 13 ft. No more than four (4) 
containers may be stored at any one (1) tire facility location; and  

iii. in compliance with all applicable fire code provisions.  

Sec. 12-28. - Amendments to the International Swimming Pool and Spa 
Code. 
The International Swimming Pool and Spa Code is amended as follows:  

(1)  Section 108109 is amended as follows:  

108109.2 Fee schedule. Permittees Permit fees shall be as established by ordinance from time to 
time.  

109.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except 
upon written application filed by the original permittee not later than 180 days after the date of 
fee payment. No refund will be authorized once work has commenced under the permit.108.6 
Fee Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit.  

(2)  Section 110111 is amended by the addition of a new paragraph 106.20 which shall read as follows:  
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110111.17—Final inspection:  operating permit required. All swimming pool installations must 
be completed. The pool shall be completely filled with water and in operation before requesting 
a final inspection.  

(3)  Section 113 Violations112 is amended to read as follows:  

112.1 General. In order to hear and decide appeals of orders, decisions, or determinations made 
by the 113.4 Violation penalties. Any person who violates a provision of this code or fails to 
comply with any of the requirements thereof or who erects, constructs, alters, repairs or 
occupies a building or structure in violation of the approved construction documents or directive 
of the building official, or of a permit or certificate issued under the provisions of this code, shall 
be guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not 
exceeding $2,000.00. building official relative to the application and interpretation of this code, 
there shall be and is hereby created a board of appeals as defined in Article 13.300 of the City of 
Huntsville Development Code. 

112.3 Qualifications. Delete section 112.3.  

(4) Section 113 Violations is amended as follows: 

 

(4) Section 111 is amended as follows:  

Section 111 Means of Appeal. Any person shall have the right to appeal a decision of the code official to 
the board of adjustments and appeals in accordance with the provisions defined by the International 
Building Code section 113, the International Building Code Appendix B and as amended therein Section 
12-20(6) of this code.  

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply 
with any of the requirements thereof or who erects, constructs, alters, repairs or occupies a 
building or structure in violation of the approved construction documents or directive of the 
building official, or of a permit or certificate issued under the provisions of this code, shall be 
guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding 
$2,000.00. 

(5)  Section 320321 is amended as follows:  

320321.1 Backwash water or draining water.  Backwash water and draining water shall be discharged 
into the city sanitary sewer system on the premise, or shall be disposed of by other means approved by 
the state or local authority. Direct connections shall not be made between the end of the backwash line 
and the disposal system. Drains shall discharge through an approved air gap.  

Section 320 is amended by the addition of a new paragraph 320.1.1 which shall read as follows:  

320321.1.1 No person shall discharge wastewater from a swimming pool, or permit such wastewater to 
run off onto an adjoining landowner's property.  

(6)  Section 323324 Safety. Add section 323.4 which shall read is amended as follows:  
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323324.4—Sanitary and safety conditions. 

 a.  Any person owning or maintaining any swimming pool shall maintain such pool in a 
sanitary condition. The bacterial content of the water in any swimming pool shall not be allowed 
to exceed the safe limits as prescribed by established standards of the state department of 
health. Residual chlorine from 1.2 to 2.0 parts per million units of water or any other method of 
disinfectant approved by the state department of health shall be maintained in every swimming 
pool throughout the period of their use. Spas and hot tubs are required to maintain a minimum 
of 3.0 parts per million residual chlorine.  

b.  No water in any swimming pool shall ever be permitted to show an acid reaction to a 
standard pH test.  

c.  At all times when the pool is in use, the water shall be sufficiently clear to permit a six-
inch diameter black disc placed on a white field to be clearly visible at the deepest point of the 
swimming pool. The water shall have sufficient clarity at all times so that the entire bottom of 
the pool is clearly visible from the walkways.  

d.  Reserved.  

e.  The health officer or his authorized representative may inspect every public and 
semi-public swimming pool located within the city and make an inspection report. In the 
event the health officer or his representative discovers a violation of the terms and 
provisions hereof, he shall notify the person owning or maintaining such pool of the 
violation, by leaving a copy of an inspection report with the person owning or maintaining 
such pool. The health officer shall make a second inspection after a lapse of not less than 
ten days thereafter, and if the reported violation shall not have been remedied such 
person owning or maintaining said pool shall be subject to the penalties imposed under 
this chapter and revocation of their license.  

(Code 1961, § 9.02.05; Ord. No. 92-05, 3-31-1992; Ord. No. 97-35, 11-25-1997; Ord. No. 2000-19, 9-26-2000; Ord. 
No. 2002-08, 3-5-2002; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 3, 8-16-2011; Ord. No. 2017-43, § 2(Exh. 
A), 11-21-2017; Ord. No. 2018-07, § 2(Exh. A), 11-21-2017; Ord. No. 2021-25, § 2(Exh. A), 9-21-2021) 

Secs. 12-29—12-39. - Reserved. 
 

ARTICLE III. VACANT BUILDINGS 

Sec. 12-23. Amendments to International Mechanical Code40. Definitions. 
The International Mechanical Code is amended as follows:  

(1) Section 101.2.1.1. Add section 101.2.1.1 which shall read:  

The following appendices words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning:  

Owner shall mean any person, partnership, association, corporation, fiduciary or other legal entity having legal 
or equitable title or interest in the real property regulated by this article. There is a rebuttable presumption that the 
Walker County Appraisal District's records identify the owner of the property and the owner's address. The word 
"owner" applied to a building or property shall include any part owner, joint owner, tenant in common, joint tenant 
or lessee of the whole or of a part of such building or property. The duties and obligations in this section shall be 
joint and several among all owners as defined herein and their respective agents.  
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Properly maintain means to maintain a vacant building and the property where it is located in a clean, safe, 
secure, and sanitary condition and to take all necessary actions to keep the building and property in full compliance 
with all federal, state and local laws. It shall also mean that any fire safety system installed in the vacant building 
shall remain fully operational during vacancy.  

Secure shall mean all openings of the building are intendedeffectively kept closed to prevent access to the 
interior by animals, unauthorized persons, and the elements. Measures for securing may include repairing fences 
and walls, chaining and locking gates, and repairing doors, windows, or other openings, as required by the city. 
Boarding broken windows, doors, or openings is not an acceptable means of securing. 

Vacant building shall mean any building or structure that is unoccupied or is occupied by a person without a 
legal right of occupancy. Multi-tenant buildings will be considered vacant if 75 percent or more of the total floor 
area of the building is unoccupied or occupied by a person without a legal right of occupancy. There is a presumption 
of vacancy if all lawful uses in the buildings or structures have ceased or reasonably appear to have ceased for more 
than 90 days. 

Sec. 12-41. Purpose. 
The purpose of this article is to safeguard life or limb, health, property, and public welfare by regulating and 

monitoring the status of vacant buildings within this jurisdiction.  

Sec. 12-42. Scope. 
1) The provisions of this article shall apply to all vacant buildings, except as otherwise stated herein.  

2) This article shall not apply to a vacant building that:  

a) Has a valid open building permit for construction, remodeling or repair;  

b) Is being actively marketed for sale or lease for a period of less than nine consecutive months following the 
date that the building became a vacant building by a licensed real estate broker or an owner who is 
regularly advertising the property for sale; or  

c) Is under a contract for sale or lease for a period of less than nine months following the date that the 
building became a vacant building.  

Sec. 12-enforcement and are made a part of this code and the 
43. Construction. 
1) Nothing contained herein shall limit the city's authority to enforce its ordinances. Submittal or acceptance of 

an application hereunder shall not be considered evidence of or authorization of continued nonconformity in 
conflict with the city's regulations.  

2) The Building Official, or their designee, shall have the authority to interpret this division and to 
adopt policies and procedures to clarify the application of its provisions. 

Sec. 12-adopting 44. Registration. 
1) Within ninety (90) days after the time that the building becomes a vacant building, the owner shall register 

that building by completing and filing with the city a registration form and remitting to the city the required 
registration fee as set forth in the City of Huntsville fee schedule. On or before October 31 of each year 
thereafter, the owner of the vacant building shall annually re-register their vacant building using the process 
outlined in this section. Existing vacant structures, as defined herein, shall be required to register within ninety 
(90) days of the date this ordinance for all intends and purposes: is adopted. 
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Appendix A—Chimney Connector Pass-Throughs;  

(2) Section 103. Delete section 103.  

(3) Section 109 is amended as follows:  

109.2 Fee schedule. Permit fees shall be established by ordinance from time to time.  

109.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit.  

(4) Section 115.3. Delete section 115.3.  

(5) Section 115.4. is amended as follows:  

115.4 Violation penalties. Any person who violates a provision of this code or fails to comply with any 
of the requirements thereof or who erects, constructs, alters, repairs or occupies a building or 
structure in violation of the approved construction documents or directive of the building official, or of 
a permit or certificate issued under the provisions of this code, shall be guilty of a misdemeanor and, 
upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

(6) Section 114. Amend section 114, Appeals, to read:  

Section 114 Means of Appeal. Any person shall have the right to appeal a decision of the code official to 
the board of adjustments and appeals in accordance with the provisions defined by the International 
Building Code section 113, the International Building Code Appendix B and as amended therein Section 
12-20(6) of this code.  

(7) Section 202. Amend section 202, Definitions, to change or add the following definitions:  

Code Official: The city's building official.  

(8) Persons performing air conditioning and refrigeration work must be licensed by and in accordance with 
the state department of licensing and regulation and shall register annually with the city, see "Schedule 
of Fees."  

(Code 1961, § 9.02.06; Ord. No. 97-35, 11-25-1997; Ord. No. 2002-08, 3-5-2002; Ord. No. 2005-21, 9-20-2005; Ord. 
No. 2006-02, 1-3-2006; Ord. No. 2007-02, § 3, 2-6-2007; Ord. No. 2011-50, § 3, 8-16-2011; Ord. No. 2018-03, § 
2(Exh. A), 11-21-2017; Ord. No. 2021-25, § 2(Exh. A), 9-21-2021) 

The registration formSec. 12-24. Amendments to International Plumbing Code. 

The International Plumbing Code is amended as follows:  

(1) Section 101.2 is amended by adding:  

The appendices included in the Code are intended for enforcement and are made a part of this 
code and the city's adopting ordinance for all intents and purposes: Appendix C—Structural Safety  

(2) Section 103. Section 103 is deleted.  

(3) Section 102.6 is amended to read as follows:  

102.6—Special Historic Buildings. The provisions of the International Plumbing Code (other than 
chapter 1) relating to the alteration, repair, enlargement, restoration or relocation of plumbing 
installations shall not be mandatory for existing buildings or structures identified and classified as 
recorded Texas historic landmarks, national historic landmarks, or buildings entered into the national 
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register of historic places, or qualified as such by the building official. It is further provided, however, 
that:  

1) Such buildings or structures are judged by the city building official to be safe;  

2) The owner submits complete architectural and engineering plans and specifications bearing the 
seal of a registered professional engineer or architect; and  

3) The owner complies with the requirements of article II of chapter 6 of this code.  

(4) Section 109 is amended as follows:  

109.2 Fee schedule. Permit fees shall be as established by ordinance from time to time.  

109.5 Fee Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit.  

(5) Section 115.4. is amended as follows:  

115.4 Violation penalties. Any person who violates a provision of this code or fails to comply with any 
of the requirements thereof or who erects, constructs, alters, repairs or occupies a building or 
structure in violation of the approved construction documents or directive of the building official, or of 
a permit or certificate issued under the provisions of this code, shall be guilty of a misdemeanor and, 
upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

(6) Section 114 is amended as follows:  

Section 114 Means of Appeal. Any person shall have the right to appeal a decision of the code official to 
the board of adjustments and appeals in accordance with the provisions defined by the International 
Building Code section 113, the International Building Code Appendix B and as amended therein Section 
12-20(6) of this code.  

(7) Section 301.3. Add this paragraph to 301.3:  

If water closets or other plumbing fixtures are installed in buildings where there is no sewer 
within 300 feet of the property line of the tract, suitable provision shall be made for disposing of the 
building sewage by an approved method of sewage treatment and disposal.  

(8) Section 1005 is added to read:  

1005.1. When required. A sample well shall be installed on the outside of the building on the 
building sewer.  

(9) Section 106.4 is amended to read:  

106.4—Contractor License. All persons who engage in or work at the actual installation, 
alteration, repair and renovating of plumbing shall possess an appropriate plumbing license in 
accordance with the provisions of the state plumbing license law. All commercial plumbing work must 
be performed under the direct supervision of a master or journeyman plumber and all residential 
plumbing work must be performed under the direct supervision of a master, journeyman or tradesman 
plumber. The licensed supervision must be physically on the work site during all times that plumbing 
work is being performed. Master, journeymen and tradesmen plumbers shall register annually with the 
city. It shall be the responsibility of the registered plumber to notify the permit clerk of any change of 
employment to another company or under another master plumber, see "Schedule of Fees."  

2) a) Definitions: The word or term "plumbing" as used in "the plumbing license law" means and shall include:  

(1) All piping, fixtures, appurtenances and appliances for supply or recirculation of water, gas, 
liquids, and drainage or elimination of sewage, including disposal systems or any 
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combination thereof, for all personal or domestic purposes in and about buildings where a 
person lives, works or assembles; all piping, fixtures, appurtenances and appliances outside 
a building connecting the building with the source of water, gas, medical gas and vacuum, 
or other liquid supply, or combinations thereof, on the premises, or the main in the street, 
alley, easement or at the curb: all piping, fixtures, appurtenances, appliances, drain or 
waste pipes carrying wastewater or sewage from or within a building to the sewer service 
lateral at the easement, curb or in the street or alley or other disposal or septic terminal 
holding private or domestic sewage;  

(2) The installation, repair, service, and maintenance of all piping, fixtures, appurtenances and 
appliances in and about buildings where a person lives, works or assembles, for a supply of 
gas, medical gas and vacuum, water, liquids, or any combination thereof, or disposal of 
wastewater or sewage.  

b) Exemptions: The following acts, work and conduct shall be expressly permitted without license:  

(1) Home owner: Plumbing work done by a property owner in a building owned and occupied 
by him as his homestead.  

(2) Plumbing work done by anyone who is regularly employed as or acting as a maintenance 
man or maintenance engineer, incidental to and in connection with the business in which 
he is employed or engaged, and who does not engage in the occupation of a plumber for 
the general public; construction, installation and maintenance work done upon the 
premises or equipment of a railroad by an employee thereof who does not engage in the 
occupation of a plumber for the general public; and plumbing work done by persons 
engaged by any public service company in the laying, maintenance and operation if its 
service mains or lines to the point of measurement and the installation, alteration, 
adjustment, repair, removal, and renovation of all types of appurtenances, equipment and 
appliances, including doing all that is necessary to render the appliances usable or 
serviceable; appliance installation and service work done by anyone who is an appliance 
dealer or is employed by an appliance dealer, and acting as an appliance installation man or 
appliance service man in connecting appliances to existing piping installations; water 
treatment installations, exchanges, services, or repairs. Provided, however, that all work 
and service herein named or referred to shall be subject to inspection and approval in 
accordance with the terms of all local valid city or municipal ordinances.  

(3) Plumbing work done by a licensed irrigator or licensed installer when working and licensed 
under the Licensed Irrigators Act, V.T.C.A., Occupations Code § 1903.251, as amended. 
Licensed irrigators or installers shall register annually with the city prior to permitting and 
performing irrigation work, see "Schedule of Fees."  

(4) Plumbing work done by an LP gas installer when working and licensed under V.T.C.A., 
Natural Resources Code ch. 113, as amended.  

(5) Any well pump installer when licensed in accordance with Chapter 1902 Occupations Code.  

(10) Section 602.3 is amended to read:  

(a) The street address of each vacant building,  

(b) The floor plan,  

(c) The name and address of each owner. The mailing address may not be a P.O. Box. If the property is 
owned by a corporation, bank, limited liability company, partnership, limited partnership, trust, or real 
estate investment trust, the name and address of any of the following shall be provided:  
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i) For a corporation, a corporate officer and the Chief Operating Officer; 

ii) For a bank, the Bank President and the Chief Operations Manager; 

iii) For a partnership, the Managing Partner; 

iv) For a limited liability company, the Managing or Administrative Member; 

v) For a limited partnership, a General Partner; 

vi) For a trust, a Trustee; or 

vii) For a real estate investment trust, a General Partner or an Officer.,  

3) The name and contact information of a designated local agent who can provide access to the building upon 
request,  

4) Proof of liability insurance as required by section 12-45 of this Code,  

5) A plan of action for the structure, including:  

a) The amount of time that the building is expected to remain vacant; 

b) Marketing efforts and/or planned improvements to render the building occupied or to increase the 
likelihood that the building will become occupied; 

c) A plan and timetable for correcting all current violations of City ordinances and state and federal law at 
the building or its premises. If the owner has entered a work program, they shall abide by the prescribed 
timeline of the signed program; 

A plan for regular maintenance of the building during vacancy in compliance with City602.3 
Individual water supply. Where a potable public water supply is located within 300 feet of a 
development it shall be utilized as the water supply. If not available within 300 feet, individual sources 
of potable water supply shall be utilized.  

(11) Section 608.1. Add:  

When a backflow assembly is used, only an "approved assembly" shall be accepted. An 
"approved assembly" is a backflow assembly that has been approved, manufactured and tested in 
accordance with the standards adopted by AWWA or approved and listed by the University of Southern 
California Foundation for Cross Connection Control and Hydraulic Research.  

(Code 1961, § 9.02.07; Ord. No. 97-35, 11-25-1997; Ord. No. 2002-08, 3-5-2002; Ord. No. 2005-21, 9-20-2005; Ord. 
No. 2006-02, 1-3-2006; Ord. No. 2007-02, § 4, 2-6-2007; Ord. No. 2011-50, § 3, 8-16-2011; Ord. No. 2018-03, § 
2(Exh. A), 11-21-2017; Ord. No. 2019-50, § 2(Exh. A), 9-17-2019; Ord. No. 2021-25, § 2(Exh. A), 9-21-2021) 

Sec. 12-25. Amendments to International Fuel Gas Code. 

The International Fuel Gas Code is amended as follows:  

(1) Section 101.3 is amended to read:  

101.3—Appendices. The appendices included in this code are intended for enforcement and are 
made a part of this code and the city's adopting ordinance for all intents and purposes:  

Appendix A—Sizing and Capacities of Gas Piping (IFGS)  

Appendix B—Sizing of Venting Systems Serving Appliances Equipped with Draft Hoods, Category 1 
Appliances, and Appliances Listed for Use and Type B Vents  

Appendix C—Exit Terminals of Mechanical Draft and Direct-Vent Venting Systems  
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(2) Section 103. Section 103 is deleted.  

(3) Section 102.6 is amended to read:  

102.6—Special Historic Buildings. The provisions of the International Fuel Gas Code (other than 
chapter 1) relating to the alteration, repair, enlargement, restoration, or relocation of gas installations 
shall not be mandatory for existing buildings or structures identified and classified as recorded Texas 
historic landmarks, national historic landmarks, or buildings entered into the national register of 
historic places, or qualified as such by the building official. It is further provided, however, that:  

d) 1. Such buildings or structures are judged by the city ordinances and state and federal law; 

The measures that will be taken to reduce the adverse impact on the properties surrounding the 
vacant building official to be safe;  

2. The owner submits complete architectural and engineering plans and specifications bearing the 
seal of a registered professional engineer or architect; and  

3. The owner complies with the requirements of article III of this chapter of the Code of Ordinances, 
City of Huntsville, Texas.  

(4) Section 109 is amended as follows:  

109.2 Fee schedule. Permit fees shall be as established by ordinance from time to time.  

109.6 Fee Refunds. The code official shall not authorize the refunding of any fee paid except upon 
written application filed by the original permittee not later than 180 days after the date of fee 
payment. No refund will be authorized once work has commenced under the permit.  

(5) Section 115.4 is amended as follows:  

115.4 Violation penalties. Any person who violates a provision of this code or fails to comply with 
any of the requirements thereof or who erects, constructs, alters, repairs or occupies a building or 
structure in violation of the approved construction documents or directive of the building official, or of 
a permit or certificate issued under the provisions of this code, shall be guilty of a misdemeanor and, 
upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

(6) Section 113 is amended as follows:  

Section 113 Means of Appeal. Any person shall have the right to appeal a decision of the code 
official to the board of adjustments and appeals in accordance with the provisions defined by the 
International Building Code section 113, the International Building Code Appendix B and as amended 
therein Section 12-20(6) of this code.  

(7) Section 106.1 is amended to read:  

106.1—When required: 

 Add: All persons who engage in or work at the actual installation, alteration, repair and 
renovating of fuel gas systems shall possess an appropriate plumbing license in accordance with the 
provisions of the state plumbing license law. All commercial fuel gas system work must be performed 
under the direct supervision of a master or journeyman plumber and all residential fuel gas system 
work must be performed under the direct supervision of a master, journeyman or tradesman plumber. 
The licensed supervision must be physically on the work site during all times that plumbing work is 
being performed. Master, Journeymen and tradesman plumbers shall register annually with the city. It 
shall be the responsibility of the registered plumber to notify the permit clerk of any change of 
employment to another company or under another master plumber, see "Schedule of Fees."  
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A. Definitions. The word or term "plumbing," as used in the plumbing license law, means and shall 
include:  

e) 1. All piping, fixtures, appurtenances and appliances for supply or recirculation of water, gas, liquids 
and drainage or elimination of sewageits vacancy, including disposalprovisions for lighting, security 
patrols or security camera system, alarm systems and fire suppression systems or any combination 
thereof, for all personal or domestic purposes in and about buildings where a person lives, works or 
assembles; all piping, fixtures, appurtenances and appliances outside a building connecting the building 
with the source of water, gas, medical gas and vacuum or other liquid supply, or combinations thereof, on 
the premises, or the main in the street, alley, easement or at the curb; all piping, fixtures, appurtenances, 
appliances, drain or waste pipes carrying wastewater or sewage from or within a building to the sewer 
service lateral at the curb or in the street, easement, alley or other disposal or septic terminal holding 
private or domestic sewage; more. 

2. The installation, repair, service, and maintenance of all piping, fixtures, appurtenances and 
appliances in and about buildings where a person lives, works or assembles, for a supply of 
gas, medical gas and vacuum, water, liquids, or any combination thereof, or disposal of 
wastewater or sewage.  

B. Exemptions. The following acts, work and conduct shall be expressly permitted without license:  

1. Plumbing work done by a property owner in a building owned and occupied by him as his 
homestead.  

2. Plumbing work done by anyone who is regularly employed as or acting as a maintenance 
man or maintenance engineer, incidental to and in connection with the business in which 
he is employed or engaged, and who does not engage in the occupation of a plumber for 
the general public; construction, installation and maintenance work done upon the 
premises or equipment of a railroad by an employee thereof who does not engage in the 
occupation of a plumber for the general public; construction, installation and maintenance 
work done upon the premises or equipment of a railroad by an employee thereof who does 
not engage in the occupation of a plumber for the general public; and plumbing work done 
by persons engaged by any public service company in the laying, maintenance and 
operation of its service mains or lines to the point of measurement and the installation, 
alteration, adjustment, repair, removal and renovation of all types of appurtenances, 
equipment and appliances, including doing all that is necessary to render the appliances 
usable or serviceable; appliance installation and service work done by anyone who is an 
appliance dealer or is employed by an appliance dealer, and acting as an appliance 
installation man or appliance service man in connection with appliances to existing piping 
installations; water treatment installation, exchanges, services, or repairs. Provided, 
however, that all work and service herein named or referred to shall be subject to 
inspection and approval in accordance with the terms of all local valid city or municipal 
ordinances.  

3. Plumbing work done by a licensed irrigator or licensed installer when working and licensed 
under the Licensed Irrigators Act, V.T.C.A., Occupations Code § 1903.251, as amended.  

4. Plumbing work done by an LP Gas installer when working and licensed under V.T.C.A., 
Natural Resources Code ch. 113, as amended.  

5. Any water well pump installer when licensed in accordance with Chapter 1902 Occupations 
Code.  
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(Code 1961, § 9.02.08; Ord. No. 97-35, 11-25-1997; Ord. No. 2002-08, 3-5-2002; Ord. No. 2006-02, 1-3-2006; Ord. 
No. 2011-50, § 3, 8-16-2011; Ord. No. 2018-03, § 2(Exh. A), 11-21-2017; Ord. No. 2019-50, § 2(Exh. A), 9-17-2019; 
Ord. No. 2021-25, § 2(Exh. A), 9-21-2021) 

Sec. 12-26. Amendments to International Residential Code. 

The International Residential Code is amended as follows:  

Section 112 Board of Appeals is amended as follows:  

112.1 General. In order to hear and decide appeals of orders, decisions or determinations made by the 
building official relative to the application and interpretation of this code, there shall be and is hereby 
created a board of appeals as defined in Article 13.300 of the City of Huntsville Development Code.  

112.3 Qualifications. Delete section 112.3.  

(Code 1961, § 9.02.09; Ord. No. 2002-08, 3-5-2002; Ord. No. 2004-08, 3-23-2004; Ord. No. 2006-02, 1-3-2006; Ord. 
No. 2006-23, § R109.1.05, 10-3-2006; Ord. No. 2011-50, § 3, 8-16-2011; Ord. No. 2016-43, § 2(Exh. A), 9-20-16; 
Ord. No. 2017-43, § 2(Exh. A), 11-21-2017; Ord. No. 2019-50, § 2(Exh. A), 9-17-2019; Ord. No. 2020-35, § 2(Exh. A), 
8-4-2020; Ord. No. 2021-25, § 2(Exh. A), 9-21-2021; Ord. No. 2022-31, § 2(Exh. A), 11-1-2022) 

Sec. 12-27. Amendments to International Property Maintenance Code. 

The International Property Maintenance Code shall be amended as follows:  

(1) Section 103.1 is amended to read:  

103.1—Building Official 

 The City of Huntsville (herein called applicable governing body) designates the City's 
Building official (herein after called code official) as its code enforcement officer.  

(2) Sections 103.2 and 103.3. Delete Sections 103.2 and 103.3.  

(3) Section 104 Delete Section 104.  

(4) Section 109.4 amended to read:  

109.4 Violation penalties. Any person who violates a provision of this code or fails to comply with 
any of the requirements thereof or who erects, constructs, alters, repairs or occupies a building or 
structure in violation of the approved construction documents or directive of the building official, or 
of a permit or certificate issued under the provisions of this code, shall be guilty of a misdemeanor 
and, upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

(5) Section 111.4 amended to read:  

Section 111.4. Whenever the code official determines that there has been a violation of this code 
or has grounds to believe that a violation has occurred, notice shall be given in the manner prescribed 
in Section 12-62 of the Code of Ordinances.  

(6) Section 111.4.1 and 111.4.2. Delete Sections 111.4.1 and 111.4.2.  

(7) Section 113.1 is amended to read:  

113.1. When a building is to be demolished, it shall be done so in accordance with Section 12-66 
of the Huntsville Code of Ordinances.  
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(8) Section 107 Means of Appeal amended to read:  

Section 107 Means of Appeal. Any person shall have the right to appeal a decision of the code 
official to the board of adjustments and appeals in accordance with the provisions defined by the 
International Building Code section 113, the International Building Code Appendix G B and as amended 
therein Section 12-20(6) of this code.  

(9) Section 108. Delete 108.  

(10) Section 302.4. Add 10 inches to jurisdiction height.  

(11) Section 302.10. Add Section 302.10.  

(12) Add Section 302.11. Section 302.11 Tire Storage and Disposal.  

(Code 1961, § 9.02.11; Ord. No. 2002-08, 3-5-2002; Ord. No. 2006-25, § 9.02.11, 10-6-2006; Ord. No. 2011-50, § 3, 
8-16-2011; Ord. No. 2015-24, § 2(Exh. A), 7-7-2015; Ord. No. 2017-43, § 2(Exh. A), 11-21-2017; Ord. No. 2019-02, § 
2(Exh. A), 11-20-2018; Ord. No. 2021-25, § 2(Exh. A), 9-21-2021) 

Sec. 12-28. Building permit required. 

(a) A person commits an offense if he commences any work on a building or structure before obtaining a 
building permit.  

(b) A residential building permit for new construction or remodel construction shall not be issued unless the 
contractor requesting the permit is registered with the city. See "Schedule of Fees."  

(Code 1961, § 9.02.10; Ord. No. 83-9, § 2, 2-22-1983; Ord. No. 2002-08, 3-5-2002; Ord. No. 2005-21, 9-20-2005; 
Ord. No. 2006-02, 1-3-2006; Ord. No. 2007-02, § 5, 2-6-2007; Ord. No. 2011-50, § 3, 8-16-2011) 

Sec. 12-29. Amendments to International Energy Conservation Code. 

(1) Section 107 is amended as follows:  

107.5 Refunds. The code official shall not authorize the refunding of any fee paid except upon written 
application filed by the original permittee not later than 180 days after the date of fee payment. No 
refund will be authorized once work has commenced under the permit.  

Section 107 is amended by the addition of a new paragraph 107.6 which shall read as follows:  

107.6 Violation penalties. Any person who violates a provision of this code or fails to comply with any 
of the requirements thereof or who erects, constructs, alters, repairs or occupies a building or 
structure in violation of the approved construction documents or directive of the building official, or of 
a permit or certificate issued under the provisions of this code, shall be guilty of a misdemeanor and, 
upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

(2) Section 109 is amended as follows:  

Section 109 Means of Appeal. Any person shall have the right to appeal a decision of the code official to 
the board of adjustments and appeals in accordance with the provisions defined by the International 
Building Code section 113, the International Building Code Appendix G and as amended therein Section 
12-20 (6) of this code.  

(Ord. No. 2018-07, § 2(Exh. A), 11-21-2017) 

Sec. 12-30. Amendments to International Existing Building Code. 
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(1) Section 103. Section 103 is deleted.  

(2) Section 108 is amended as follows:  

108.2 Schedule of permit fees. Permit fees shall be as established by ordinance from time to time.  

108.5 Refunds. The code official shall not authorize the refunding of any fee paid except upon written 
application filed by the original permittee not later than 180 days after the date of fee payment. No 
refund will be authorized once work has commenced under the permit.  

(3) Section 112. Amend section 112, Appeals, to read:  

Section 112 Means of Appeal. Any person shall have the right to appeal a decision of the code official to 
the board of adjustments and appeals in accordance with the provisions defined by the International 
Building Code section 113, the International Building Code Appendix B and as amended therein Section 
12-20 (6) of this code.  

(4) Section 113.3. Delete section 113.3.  

(5) Section 113.4. is amended as follows:  

113.4 Violation penalties. Any person who violates a provision of this code or fails to comply with any 
of the requirements thereof or who erects, constructs, alters, repairs or occupies a building or 
structure in violation of the approved construction documents or directive of the building official, or of 
a permit or certificate issued under the provisions of this code, shall be guilty of a misdemeanor and, 
upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

(6) Section 115.3 amended to read:  

Section 115.3. Whenever the code official determines that there has been a violation of this code or 
has grounds to believe that a violation has occurred, notice shall be given in the manner prescribed in 
Section 12-62 of the Code of Ordinances.  

(7) Section 117.1 is amended to read:  

117.1. When a building is to be demolished, it shall be done so in accordance with Section 12-66 of the 
Huntsville Code of Ordinances.  

(8) Section 202. Amend section 202, Definitions, to change or add the following definitions:  

Code Official: The city's building official.  

(Ord. No. 2021-25, § 2(Exh. A), 9-21-2021) 

Secs.  (c) The Building Official or his designee shall have the authority to deny a registration or a re-
registration if he determines that all requirements for registration have not been met, that the owner has 
made a false statement as to a material matter in the registration, or if the owner has outstanding fees 
assessed under this article. Upon such denial, the Building Official or his designee shall deliver written notice 
of the denial to the owner including the basis for the denial and a statement informing the owner of the right 
to appeal. Such denial does not extend the deadline set out in this section for registration of a vacant building.  

(d) If the Building Official or his designee denies a registration or re-registration, the owner may either rectify the 
issues causing denial and attempt to register again, or the owner may file an appeal with the Board of 
Adjustments, within 30 days of the owner's receipt of the written notice of denial. Such appeal shall be filed 
with the Building Official, or their designee, on a form created by the city.  

(e) A registration of a vacant building issued pursuant to this section is not transferrable. New owners shall submit 
a new registration upon transfer of ownership.  
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Sec. 12-31—12-59. Reserved. 

ARTICLE III. DEMOLITION OR REPAIR OF DILAPIDATED OR SUBSTANDARD 
BUILDINGS3 

Sec. 12-60.12-45. Required insurance. 
1) The owner shall procure, prior to registration, and keep in full force and effect at all times during the 

registration term, a liability insurance policy covering the vacant building and the property on which it is 
located, including at minimum:  

a) For commercial properties, commercial general liability insurance coverage including, but not limited to, 
bodily injury (including death), property damage, premises/operations and personal and advertising 
injury, protecting the City of Huntsville against any and all claims for damages to persons or property as a 
result of, or arising out of, the registrant's operation, maintenance, or use of the vacant building, with 
minimum limits of not less than $1,000,000.00 for each occurrence and $2,000,000.00 annual aggregate; 
and  

b) For residential properties, liability insurance coverage with minimum limits of not less than $500,000.00.  

2) The insurance policy must be written by an insurance company approved by the State of Texas and acceptable 
to the city and issued in a standard form approved by the Texas Department of Insurance. All provisions of the 
policy must be acceptable to the city and must name the City of Huntsville and its officers and employees as 
additional insureds and provide for 30 days' written notice to the Building Official or his designee of 
cancellation, non-renewal, or material change to the insurance policy.  

3) An owner shall provide to the Building Official or his designee an updated certificate of insurance for the 
vacant building every six months during the period that the vacant building is required to be registered under 
this article.  

Sec. 12-46. Property maintenance. 
1) The owner of a vacant building shall properly maintain the building and the property where it is located in a 

clean, safe, secure, and sanitary condition and to take all necessary actions to keep the building and property in 
full compliance with all federal, state and local laws.  

2) Any fire safety system installed in the vacant building shall remain fully operational during the period of vacancy.  

3) The owner shall secure the vacant building at all times by keeping all openings of the building effectively closed 
to prevent access to the interior by animals, unauthorized persons, and the elements. Measures for securing 
include, but are not limited to: erecting and/or maintaining fences and walls, chaining and locking gates, and 
repairing doors, windows, or other openings as originally designed, as required by the city.  

Sec.  Dilapidated, substandard or unfit buildings. 

(a) Any building or structure, including a mobile or manufactured home that is not suitable for continued use 
and occupancy, may be vacated, secured, repaired, removed or demolished by the city if it constitutes a 
hazard to the health, safety and welfare of the general public or its occupants and if it is a dilapidated, 
substandard or unfit building.  

 
3State law reference(s)—Municipal authority concerning substandard building, V.T.C.A., Local Government Code § 

214.001; additional authority to secure substandard building, V.T.C.A., Local Government Code §§ 214.0011, 
214.0015.  
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(b) A building does not meet minimum standards for the continued use and occupancy regardless of the date of 
its construction if:  

(1) Any means of egress or portion thereto is not of adequate size or is not arranged to provide a safe path 
of travel in case of fire or panic.  

(2) Any means of egress or portion thereof, such as, but not limited to, fire doors, closing devices, fire 
resistance ratings, are in disrepair or in a dilapidated or nonworking condition such that the means of 
egress could be rendered unsafe in case of fire or panic.  

(3) The stress in any materials, member or portion thereof, due to all imposed loads, including dead load, 
exceeds the working stresses allowed in the International Building Code for new buildings.  

(4) A building, structure or portion thereof has been damaged by fire, flood, earthquake, wind or other 
cause to the extent that the structural integrity of the buildings or structures is less than it was prior to 
the damage and is less than the minimum requirement established by the International Building Code 
for new buildings.  

(5) Any exterior appendage or portion of a building or structure is not securely fastened, attached or 
anchored such that it is capable of resisting wind, seismic or similar loads as required by the 
International Building Code for new buildings.  

(6) For any reason a building, structure or portion thereof is manifestly unsafe or unsanitary for the 
purpose for which it is being used.  

(7) Any building, structure or portion thereof, as a result of decay, deterioration or dilapidation, is likely to 
fully or partially collapse.  

(8) Any building, structure or portion thereof has been constructed or maintained in violation of a specific 
requirement of the standard codes or of a city, county or state law.  

(9) Any building, structure or portion thereof is in such a condition as to constitute a public nuisance.  

(10) Any building, structure or portion thereof is unsafe, unsanitary or not 
provided with adequate egress, or which constitutes a fire hazard, or is 12-
47. Property inspections. 

(a)  

1) For the purpose of ascertaining whether the vacant building is being maintained in compliance with this article 
and any other applicable law, the Building Official or his designee is authorized at a reasonable time to inspect: 

a) The exterior of a vacant building;  

b) The interior of a vacant building, if the permission of the owner, operator, or other person in control of the 
building is given or a search warrant is obtained; and  

c) The property upon which a vacant building is located.  

2) At the time of registration, the owner shall schedule an inspection of the vacant building by the city, to be 
executed within 30 days after registration. The Building Official or his designee shall inspect said vacant building 
and the property where it is located to determine if it is maintained in compliance with this article and any other 
applicable law. If the owner fails or refuses to schedule an inspection, the city shall schedule an inspection 
window of up to three consecutive business days, beginning not sooner than one week following the date of 
registration, and provide written notice of the scheduled inspection window to the owner. The inspection shall 
be performed during regular business hours.  
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3) After the initial inspection, the Building Official or his designee shall inspect a vacant building and the property 
upon which it is located at least once during each 12-month period that the building remains vacant.  

4) An owner of a vacant building shall permit the Building Official or his designee perform a lawful inspection of 
the interior and exterior of a vacant building and the property upon which it is located, for the purpose of 
ensuring compliance with this article and any other applicable law, at reasonable times upon request. The owner 
commits an offense if he, either personally or through an agent or employee, refuses to permit a lawful 
inspection of the vacant building as required by this subsection.  

5) If the vacant building or property where the vacant building is located is not maintained in compliance with this 
article or any other applicable law, the Building Official or his designee shall issue a written notice of non-
compliance to the owner giving them a specific amount of time to resolve the identified violations and schedule 
a reinspection. If the owner fails or refuses to schedule a reinspection by the resolution date given in the notice 
of non-compliance, the Building Official or his designee may perform a lawful inspection of the property and 
vacant building at any time following the resolution date, during regular business hours. If entry to the interior 
of the building for reinspection purposes is refused, the Building Official or his designee will obtain a search 
warrant to perform an interior reinspection. A separate fee shall be charged for reinspection. If violations are 
not resolved by the time of reinspection, the city may seek any remedy provided by law.  

6) Nothing herein shall limit the city's authority to request additional inspections, pursue other enforcement 
measures, or take immediate abatement measures as otherwise allowed pursuant to city ordinances and state 
law.  

Sec. 12-48. Violations; penalty. 
In addition to any other enforcement remedies that the city may have under other city ordinances or other 

applicable law, any person violating any of the provisions of this article shall be deemed guilty of a misdemeanor 
and, upon conviction in municipal court, shall be subject to a fine not to exceed $2,000.00 for each offense, and each 
and every day such violation continues, it shall constitute a separate offense.  

Secs. 12-49—12-59. Reserved. 
 

ARTICLE IV. - DEMOLITION OR REPAIR OF DILAPIDATED, 
SUBSTANDARD BUILDINGS OR ABANDONED CONSTRUCTION 

12-60. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them in 
this section, except where the context clearly indicates a different meaning: 

Building official means the city building official or his designee or a person employed, appointed, or designated by 
the city manager for purposes of making inspections, sending notices, and otherwise enforcing the provisions 
of this article. 

Code official means either the building official, the fire code official, or their respective designee. 

Fire code official means the fire chief or his designee or a person employed, appointed, or designated by the city 
manager, charged with the administration and enforcement of the fire code, and making inspections, sending 
notices, and otherwise enforcing the provisions of this article. 

Dangerous building or unsafe building means any structure or building located within the incorporated limits 
of the city that is: 

Page 276 of 316



 
 

 
    Created: 2025-04-17 08:36:03 [EST] 
(Supp. No. 19, Update 1) 

 
Page 35 of 51 

1) In such a state or condition of repair or disrepair that all or any of the following conditions exist: 

a) Walls or other vertical structural members list, lean, or buckle; 

b) Damage or deterioration exists to the extent that the building is unsafe; 

c) Loads on floors or roofs are improperly distributed or the floors or roofs are insufficient strength to be 
reasonably safe to the purposes used; 

d) Damage by fire, wind, or other cause has rendered the building or structure dangerous to human life, 
or which in relation to existing use, constitutes a hazard to safety or, morals or the general health 
and welfare of the occupants or the people of the city; 

e) The building or structure is so dilapidated, substandard, decayed, unsafe, unsanitary or otherwise 
lacking in the amenities essential of decent living that the same is unfit for human habitation or is likely 
to cause sickness, disease or injury or otherwise to constitute a detriment to the health by reason of, 
morals, safety or general welfare of those persons assembled, working, or living therein or is a hazard 
to the public health, safety, and welfare; 

f) Light, air and sanitation facilities are inadequate maintenance, dilapidation, obsolescence or 
abandonment. to protect the health, morals, safety or general welfare of persons who assemble, 
work or live therein; 

(Code 1961, § 9.03.01; Ord. No. 90-14, § 1, 8-21-1990; Ord. No. 2002-08, 3-5-2002; Ord. No. 2006-02, 1-3-2006; 
Ord. No. 2011-50, § 4, 8-16-2011) 

Sec. 12-61. Action required. 

g) (a) Stairways, fire escapes and other facilities of egress in case of fire or panic are inadequate; 

h) Parts or appendages of the building or structure are so attached that they are likely to fall and injure 
persons or property; 

2) Dilapidated, substandard, or unfit for human habitation and a hazard to the public health, safety, and 
welfare of the city's residents; 

3) Regardless of its structural condition, unoccupied by its owners, lessees, or other invitees and is secured or 
unsecured from unauthorized entry to the extent that it could be entered or used by vagrants or other 
uninvited persons as a place of harborage or could be entered or used by children; or 

4) Boarded up, fenced or otherwise secured in any manner if: 

a) The building official or his/her designee shall inspect anyconstitutes a danger to the public even 
though [sealed] from entry; 

b) The means used to secure the building, structure or portion thereof that is or may be unsafe.  are 
inadequate to prevent unauthorized entry or use of the building to the extent it could be entered or 
used by vagrants or other uninvited persons as a place of harborage or could be entered or used by 
children; or 

c) (b) After the Defined as a dangerous or unsafe building by the International Property 
Maintenance Code, published by the International Code Council, Inc. 
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5) Responsible parties or responsible party means the owner, occupant or person in custody of the building 
or structure, and any mortgagee or lienholder. 

12-61. Chapter 214 adopted. 
V.T.C.A. Local Government Code chapter 214 is hereby adopted by the city and made a part of this article. In the 
event of any conflict or inconsistency between the terms and provisions of this article and chapter 214, the terms 
and provisions of chapter 214 shall govern and control.  

12-62. Unsafe buildings declared a nuisance. 
1) It shall be unlawful for any person to maintain or permit the existence of any unsafe building in the city; 

and it shall be unlawful for any person to permit same to remain in such condition. 

2) All unsafe buildings are hereby declared to be public nuisances and shall be abated by repair, rehabilitation, 
demolition, or removal in accordance with the procedures provided in this article.  

3) The code official shall enforce the provisions of this article.  

12-63.or his/her designee has Inspections and duties of the code 
official. 
The code official shall inspect, or cause to be inspected a building and has, every building, or portion thereof, 
reported to be unsafe. If such building, or any portion thereof, is determined to be unsafe, the code official 
shall give the responsible parties notice in accordance with the requirements set forth in this chapter. The 
code official shall further: 

1) Inspect any building, structure or portion thereof that is or may be unsafe. 

2) Determined if such building or a portion thereof is dilapidated or substandard, the buildingcode official or 
his/her designee shall initiate proceedings to cause the abatement of the unsafe condition by repair, 
vacation or demolition or a combination thereof.  

3) (c) The buildingcode official may cause a building to be secured from unauthorized entry if the building is 
found to be in violation of section 12-60 and is unoccupied or is occupied only by persons who do not have 
a right of possession to the building . 

4) (d) Before the 11th day after the date the building is secured, notice shall be given to the owner in 
accordance with section 12-62(a)(7), (b) and (c) stating:  

a) (1) Identification of the building.  

b) (2) Description of the violation.  

c) (3) Statement that the buildingcode official will secure or has secured the building(s).  

d) (4) Owner's entitlement to request a hearing within 30 days of the notice.  
(Code 1961, § 9.03.02; Ord. No. 90-14, § 1, 8-21-1990; Ord. No. 2011-50, § 4, 8-16-2011) 
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PlaceSec. 12-62. Notice to owner of intent to demolish dilapidated, substandard or unfit 
building; public hearing required. 

5) (a) The building official shall prepare a notice ofon all dangerous building directed to the owner of 
the building. The notice shall contain: buildings reading as follows: 

(1) The street address and identification of the building, structure or premises;  

(2) A physical description of the building;  

(3) A declaration that the"This building has been found dilapidated, substandard or unfit by the building 
official and a detailed report documenting the conditions rendering the building unsafe;  

(4) A statement advising that if the required action is not commenced within or completed by the time 
specified, the building will be ordered vacated and posted to prevent further occupancy until the work 
is completed;  

(5) A statement that the building may be repaired, removed or demolished to be a dangerous building by 
the city and all expenses incurred assessed against the code official. This notice is to remain on this 
building, the land on which until it stood and/is repaired, vacated, or the owner;  

(6) A statement that any persondemolished in accordance with an interest in the building may appeal 
within 30 days and in writing such proposed action to the board of adjustments and appeals; failure to 
appeal shall constitute a waiver of all rights to an administrative hearing; and  

(7) The date, time and place for a public hearing to determine whether the building complies with 
minimum standards for continued use and occupancy.  

(8) A the notice of a hearing sent to an owner, lien holder, or mortgagee under this section must include a 
statement that the owner, lien holder, or mortgagee will be required to submit proof of the scope of 
any work that may be required to comply with the ordinance and the time it will take to reasonably 
perform the work.  

(b) The notice shall be served, either personally or by certified mail, to the owner at the owner's last known 
address. The notice shall be served on:  

(1) Any person having legal interest in the which has been given to the owners, occupants and persons 
with interests in the property as shown by the city's current tax records;  

(2) Any person paying a utility service bill for the property;  

(3) Any person actually occupying the property or building; and  

(4) Each mortgage and lien holder having an interest in the building or in the property on which the 
building is located.  

6) (c) When certified mail  of the tax appraisal district. It is unlawful to remove this notice until such notice 
is returned as complied with." 
 

7) Perform the other requirements with respect to notification of public hearings as are set forth more 
specifically in this article. 

Make a diligent effort to determine the identity and address of each responsible party. The code official 
satisfies the requirements of this subsection to make a diligent effort, to use best efforts, or to make a 
reasonable effort to determine the identity and address of responsible party if the code official searches 
the following records 
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a) County real property records of the county in which the building is located; 

b) Appraisal district records of the appraisal district in which the building is located; 

c) Records of the secretary of state; 

d) Assumed name records of the county in which the building is located; 

e) Utility records of the city. 

8)  Notice to repair. 

a) Should the code official determine that any building or structure within the incorporated limits of the 
city is a dangerous building or unsafe building, he shall cause written notification to be sent, by certified 
mail, and regular U.S. mail, to the responsible parties and all other persons having an interest in the 
building. Such notice shall contain: 

i) A description of the building or structure deemed unsafe and the address or legal description of 
its location; 

ii) A statement of the specific conditions, violations, or defects which make the building or structure a 
dangerous building; 

iii) Notice of the date and time of a public hearing before the board of adjustments to determine 
whether the building complies with the standards set out in this article; 

iv) A statement that the owner, lienholder, mortgagee, or persons with a legal interest in the building 
will be required to submit at the hearing proof of the scope of any work that may be required to 
comply with this article and the amount of time it will take to reasonably perform the work. 

b) Such notice is to be served upon the responsible parties on or before the tenth day before the date of 
the hearing unless the code official determines that the property, building, or structure is in immediate 
need to be secured, repaired, or abated and the property, building, or structure presents an immediate 
threat to the health, safety, and welfare of the public. For purposes of providing the minimum notice 
under this subsection, the notice of dangerous building or dangerous condition of property shall be 
deemed served upon the responsible parties on the date the notice is deposited with the U.S. Postal 
Service. 

9) Sufficiency of notice. 

a) Except when otherwise indicated herein, notice given pursuant to this article shall be deemed properly 
served upon the responsible parties if a copy thereof is: 

i) Served upon him personally; 

ii) Sent by registered or certified mail, return receipt requested, to the last known address of such 
person as shown in the diligent search conducted pursuant to section 8-71(7); and 

iii) Sent through regular U.S. mail to the last known address of such person as shown in the diligent 
search conducted pursuant to section 12-63 (7). 

b) When the city mails a notice in accordance with this section to a property owner, lienholder, or 
mortgagee, and the United States Postal Service returns the notice "refused" or "unclaimed", the 
validity of the notice is not affected, and the notice is considered delivered.  

Page 280 of 316



 
 

 
    Created: 2025-04-17 08:36:03 [EST] 
(Supp. No. 19, Update 1) 

 
Page 39 of 51 

(d) If the building official is unable to determine the owner, orThe city shall file notice is returned unserved, 
notice may be served by:  

(1) Publicationof the hearing in the city's official newspaper two times, not more than 14 nor less than ten 
days apart; and  

(2) Posting on the front and rear doors of the structure for ten days.  

c) (e) A copy of the notice shall be filed in the deed record of the county real property records.  
(Code 1961, § 9.03.03; Ord. No. 90-14, § 1, 8-21-1990; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 4, 8-16-
2011) 

Sec. 12-63. Vacation of building. 

(a) If a building or structure poses an immediate hazard to life or safety of the public, it shall be ordered vacated 
immediately.  

(b) Every notice to vacate, in addition to complying with section 12-62(a), shall be posted on each entrance and 
exit to the building and shall state:  

THIS BUILDING IS UNSAFE AND ITS USE OR OCCUPANCY HAS BEEN PROHIBITED BY THE BUILDING OFFICIAL.  

(c) Such notice to vacate shall remain posted until required repairs or demolition is completed.  

(Code 1961, § 9.03.04; Ord. No. 90-14, § 1, 8-21-1990; Ord. No. 2011-50, § 4, 8-16-2011) 

Sec. 12-64. Appeals to  Duties of the board of 
adjustment.adjustments: 
(a) Any person aggrieved or affected by any decision of the building official may appeal such decision to the 

board of adjustment. Such appeal shall be filed in writing in the building official's office within 30 days after 
the decision has been rendered by the building official.  

(b) An appeal shall stay all proceedings in furtherance of the action appealed from unless the city building 
official certifies to the satisfaction of the board that by reason of facts stated in the certification a stay would 
cause imminent peril to life or property.  

(Code 1961, § 9.03.05; Ord. No. 90-14, § 1, 8-21-1990; Ord. No. 2011-50, § 4, 8-16-2011; Ord. No. 2022-31, § 2(Exh. 
A), 11-1-2022) 

1) The board of adjustments as defined in Article 13.300 of the City of Huntsville Development Code, shall 
schedule and hold a hearing and hear testimony from the code official, the owner and other persons having 
an interest in the dangerous building, and any person desiring to present factual evidence relevant to the 
unsafe building. Such testimony shall relate to the determination of the question of whether the building 
or structure in question is a dangerous building and the scope of any work that may be required to comply 
with this article and the amount of time it will take to reasonably perform the work. The owner or a person 
having an interest in the dangerous building shall have the burden of proof to demonstrate the scope of 
any work that may be required to comply with this article and the time it will take to reasonably perform 
the work. 

2) Upon conclusion of the hearing, the board of adjustment shall determine by majority vote whether the 
building or structure in question is a dangerous building. Upon determination that the building or structure 
in question constitutes a dangerous building, the board of adjustment shall issue an order: 
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a) Containing an identification of the building and the property on which it is located; 
Making written findings of the violations of the minimum standards that are present

Sec. 12-65. Decision by board. 

(a) The board of adjustment may, after public notice and public hearing, take action relative to the continuance 
or discontinuance of dilapidated, substandard or unfit buildings or structures. In particular, the board may:  

(1) Permit repair of substandard structures subject to requirements pertaining to the structure or 
premises deemed necessary by the board within 30 days;  

(2) Require the building(s) secure from unauthorized entry within 30 days;  

(3) Require vacation of buildings deemed unfit for human use or habitation within 30 days;  

(4) Require demolition of structures deemed dilapidated, substandard or unfit within 30 days.  

b) (b) If the owner, lien holder, or mortgagee establishes, at the hearing, building; 

c) Requiring the owner and persons having an interest in the building to repair, vacate, or demolish the 
building within 30 days from the issuance of such order, unless the owner or a person with an interest 
in the building establishes at the hearing that the work cannot reasonably be performed within 30 days 
, in which instance the city council shall specify a reasonable time for the completion of the work; and 

d) (1) If the board grantsContaining a statement that the city will vacate, secure, remove or 
demolish the dangerous building and relocate the occupants of the building if the ordered action is not 
taken within the time specified by the board of adjustments. 

3) The board of adjustments order shall be delivered by hand delivery or certified mail to the owner and all 
persons having an interest in the property, including all identifiable mortgagees and lienholders as soon as 
is practicable after the hearing. 

4) If the board of adjustments allows the owner or a person with an interest in the dangerous building more 
than 30 days to repair, remove, or demolish the building(s), a, the board of adjustments in its written order 
shall establish specific time scheduleschedules for the commencement and performance of the work and 
shall be given andrequire the owner, lien holder, or mortgagee must be required or person to secure 
the property in a reasonable manner from unauthorized entry while the work is being performed. The 
securing of the property shall be in a manner found to be acceptable by the city code official. 

5) (2) Additional time beyond 90 days must not be givenThe board of adjustments may not allow the 
owner or person with an interest in the dangerous building more than 90 days to repair, remove, or 
demolish the building or fully perform all work required to comply with the written order unless the owner, 
lien holder, or mortgagee (1) submitsperson: 

a) Submits a detailed plan and time schedule for the work and (2) establishes, at the hearing,; and 

b) Establishes at the hearing that the work cannot reasonably be completed within 90 days because of 
the scope and complexity of the work.  

(3) If the board grants more than 90 days; (1) progress reports must be submitted by appearance before 
the board at their scheduling and, (2) for properties with a total value greater than $100,000.00, a cash 
or surety bond in an amount adequate to cover the cost of repairing, removing, or demolishing the 
building(s) must be posted or in lieu of the bond, a letter of credit from a financial institution may be 
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provided to the city. The bond must be posted or the letter of credit must be provided to the city 
within 30 days of the hearing.  

(c) In the public hearing, the owner, lien holder, or mortgagee has the burden of proof to demonstrate the 
scope of any work required to comply with the ordinance and the time it will reasonably take to perform the 
work  

(d) The final decision of the board shall be in writing. A copy shall be served on the appellant either personally or 
by certified mail and within ten days after the date that the order is issued, the board's secretary shall:  

6) (1) If the board of adjustments allows the owner or person with an interest in the dangerous building more 
than 90 days to complete any part of the work required to repair, remove, or demolish the building, the 
board of adjustments shall require the owner or person to regularly submit progress reports to code official 
to demonstrate that the owner or person has complied with the time schedules established for 
commencement and performance of the work. The written order may require that the owner or person 
with an interest in the building appear before the city code official to demonstrate compliance with the 
time schedules. 

7) In the event the owner or a person with an interest in a dangerous building fails to comply with the order 
within the time specified therein, the city may cause any occupants of the dangerous building to be 
relocated, and may cause the dangerous building to be secured, removed, or demolished at the city's 
expense. The city may assess the expenses on, and the city has a lien against, unless it is a homestead as 
protected by the state constitution, the property on which the dangerous building was located. The lien is 
extinguished if the property owner or a person having an interest in the building reimburses the city for the 
expenses. The lien arises and attaches to the property at the time the notice of the lien is recorded and 
indexed in the office of the county clerk in the county in with the property is located. The notice of lien must 
contain the name and address of the owner of the dangerous building if that information can be determined 
by a diligent effort, a legal description of the real property on which the building was located, the amount 
of expenses incurred by the city, and the balance due. Such lien is a privileged lien subordinate only to tax 
liens and all previously recorded bona fide mortgage liens attached to the real property. 

8) In addition to the authority set forth in subsection (7) of this section, after the expiration of the time allotted 
in the order for the repair, removal, or demolition of a dangerous building, the city may repair the building 
at its expense and assess the expenses on the land on which the building stands or to which it is attached. 
The repairs contemplated by this section may only be accomplished to the extent necessary to bring the 
building into compliance with the minimum standards established by this article, and to the extent such 
repairs do not exceed minimum housing standards. This section shall be applicable only to residential 
buildings with ten or fewer dwelling units. The city shall follow the procedures set forth in subsection (7) of 
this section for filing a lien on the property on which the building is located. 

9) If repair or demolition is ordered, the code official shall send a copy of the order by certified mail to the 
owner and all persons having an interest in the property, including all identifiable mortgagees and 
lienholders within a reasonable period of time after the hearing. Within ten days after the date that the 
order is issued, the city shall: 

a) File a copy of the order in the office of the municipal secretary or clerk; and 

b) (2) Publish in a newspaper of general circulation in the municipality in which the building is 
located a notice containing:  

i) a. The street address or legal description of the property;  

ii) b. The date of the hearing;  
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iii) c. A brief statement indicating the results of the order; (may be a copy of the order); and  

iv) d. InstructionsIf not provided in the notice, instructions stating where a complete copy of the 
order may be located. obtained. 

(e) The final decision of the board shall not deprive the appellant of 
seeking redress in any civil12-65. Appeal to district court . 
1) Any responsible party of record aggrieved by an order of a board of law; provided, however, such appeal 

adjustments issued under this article and V.T.C.A., Local Government Code § 214.001 may file in district 
court a verified petition setting forth that the decision is wrong, illegal or not supported by the evidence, in 
whole or in part, and specifying the grounds of the illegality. The petition must be filed by an owner, 
lienholder, or mortgagee within 1530 calendar days of the board'safter the respective dates a copy of the 
final decision of the municipality is personally delivered to them, mailed to them by first class mail with 
certified return receipt requested, or delivered to them by the United States Postal Service using signature 
confirmation service, or such decision shall become final decision. as to each of them upon the expiration 
of each such 30 calendar day period. 

(Code 1961, § 9.03.06; Ord No. 90-14, § 1, 8-21-1990; Ord. No. 2011-50, § 4, 8-16-2011; Ord. No. 2022-31, § 2(Exh. 
A), 11-1-2022) 

Sec. 12-66. Demolition of property. 

2) (a) Whenever the required repair, vacationUpon an appeal being filed with the district court, the city 
shall stay all further proceedings, administrative actions, repairs, or demolition is not commenced or 
completed within the time designated by regarding the building until a final decision by the courts. 

3) The appeal in the district court shall be subject to a de novo court review. The city shall seek a judgment of 
the court finding the building is a public nuisance. The court may reverse or affirm, in whole or in part, or 
may modify the decision brought up for review. 

4) Costs may not be allowed against the city. 

5) If the decision of the municipality is affirmed or not substantially reversed but only modified, the district 
court shall allow to the city all attorney's fees and other costs and expenses incurred by it and shall enter a 
judgment for those items, which may be entered against the property owners, lienholders, or mortgagees 
as well as all persons subject to the proceedings before the city. 

12-66. Assessment of expenses and penalties. 
1) If an appeal has been made to the board of adjustments by any interested party, and if the board of 

adjustments has held a hearing pursuant to section 12-64 (2) and the time allotted for the repair, removal 
or demolition of a building under section 12-64 (4) or (5) has expired, then the board of adjustments may, 
in addition to the authority granted under V.T.C.A., Local Government Code ch. 214 and section 12-64: 

a) Order the repair of the building at the city's expense and assess the expenses on the land on which the 
building stands or to which it is attached; or 
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b) Assess a civil penalty against the responsible party for failure to repair, remove, or demolish the 
building. 

2) The city code official or shall solicit bids in accordance with the city’s purchasing policy to make estimates 
pertaining to the needed repair, removal or demolition of a building. The code official shall cause to be 
made an assessment of expenses or civil penalty based on such estimates. The code official shall endeavor 
to minimize the expenses of any building repairs, removal, or demolition order pursuant to this section. 

3) The city may repair a building under subsection (a) of this section only to the extent necessary to bring the 
building into compliance with the minimum standards of the city and only if the building is a residential 
building with ten or fewer dwelling units. The repairs may not improve the building to the extent that the 
building exceeds minimum standards prescribed by the city. 

4) The city shall impose a lien against the land on which the building stands or stood, unless it is a homestead 
as protected by the state constitution, to secure the payment of the repair, removal, or demolition expenses 
or the civil penalty. Promptly after the imposition of the lien, the city shall file for record, in recordable form 
in the office of the county clerk, a written notice of the imposition of the lien. The notice shall contain a 
legal description of the land. 

5) The city's lien to secure the payment of a civil penalty or the costs of repairs, removal, or demolition is 
inferior to any previously recorded bona fide mortgage lien attached to the real property to which the city's 
lien attaches if the mortgage lien was filed for record in the office of the county clerk before the date the 
civil penalty is assessed or the repair, removal, or demolition is begun by the city. The city's lien is superior 
to all other previously recorded judgment liens. 

6) Any civil penalty or other assessment imposed under this section accrues interest at the rate of ten percent 
a year from the date of the assessment until paid in full. 

7) In any judicial proceeding regarding enforcement of the city's rights under this section, the prevailing party 
is entitled to recover reasonable attorney's fees as otherwise provided by statute. 

8) A lien acquired under this section by the city for repair expenses may not be foreclosed if the property on 
which the repairs were made is occupied as a residential homestead by a person 65 years of age or older. 

12-67. Violations. 
1) The owner of any unsafe building or dangerous building who shall fail to comply with any notice or order to 

repair, vacate or demolish said building or structure, such notice or order given by the authority of the 
board of adjustments, shall be guilty of a misdemeanor. 

2) An occupant or lessee in possession of any unsafe building or dangerous building who fails to comply with 
any notice or order to vacate such building and fails to repair such building in accordance with an order 
given by the board of adjustment, the building shall be posted. guilty of a misdemeanor. 

3) (b) Subsequent to postingAny person removing the notice of a dangerous building, the  as provided for 
in section 8-71(5) shall be guilty of a misdemeanor. 

4) The violation of any provision of this article shall be unlawful and a misdemeanor offense punishable by a 
fine not exceeding $2,000.00. Each day a violation of this article continues shall constitute a separate 
offense. 
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12-68. Securing dangerous building. 
1) Should the  code official may determine that any building or structure within the incorporated limits of the 

city is a dangerous building, or is unoccupied and unsecured, or is occupied only by persons who do not have 
a right of possession of the building, he/she shall cause the building or structure to be demolished, 
removed and/or repaired. to be secured. 

2) Before the 11th day after the date the building is secured, the municipality shall give notice to the owner 
by: 

a) Personally serving the owner with written notice; or 

b) Depositing the notice in the United States mail addressed to the owner at the owner's post office 
address; or 

c) Publishing the notice at least twice within a ten-day period in a newspaper of general circulation in the 
county in which the building is located if personal service cannot be obtained and the owner's post 
office address is unknown; or 

d) Posting the notice on or near the front door of the building if personal service cannot be obtained and 
the owner's post office address is unknown. 

3) The notice must contain: 

a) Identification, which is not required to be a legal description, of the building and the property on which 
it is located; 

b) A description of the violation of the city standards that is present at the building; 

c) A statement that the city will secure or has secured, as the case may be, the building; and 

d) An explanation of the owner's entitlement to request a hearing about any matter relating to the 
municipality's securing of the building. 

4) The board of adjustment shall conduct a hearing at which any of the responsible parties may testify and 
present witnesses and written information about any matter relating to the city's securing of the building, 
if, within 30 days after the date the code official secures or causes to be secured the building, a responsible 
party files a written request for the hearing. The board of adjustment shall conduct the hearing within 20 
days after the date the request is filed with the city. 

5) The city shall impose a lien against the land on which the building stands, unless it is a homestead, to secure 
the payment of the cost of securing the building. Promptly after the imposition of the lien, the city shall 
provide notice to the responsible parties of the lien and file for record, in recordable form in the official 
public records of the county, a written notice of the imposition of the lien. The notice shall contain a legal 
description of the land. 

Sec. (c) 12-69. Abandon Construction. 

1) The building official may approve one shall order the owner of any premises upon which is located any 
building, structure, or portion thereof, whether permanent or temporary; 

a) for which a permit was required but never issued, or;  

b) For which a certificate of occupancy was not obtained and on which there has been a cessation of 
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normal construction for a period of more extensions of timethan one year as determined by the 
building official may determine, to raze and remove such structure. Such structure is declared to be 
reasonable to complete the required repair or a public nuisance.  

2) The written demolition. Such extension requests shall  order issued by the building official/fire code 
official shall be made in writing stating the reasons therefore. If the extension of time exceeds 
120sent to the owner and each lienholder and mortgagee and shall afford the owner, along with each 
lienholder and mortgagee, at least 30 days, such extension must also be approved by the board.  but 
no more than 60 days to raze and remove the affected structure. Notifications shall comply with section 12 
– 62. 

(Code 1961, § 9.03.07; Ord. No. 90-14, § 1, 8-21-1990; Ord. No. 2011-50, § 4, 8-16-2011; Ord. No. 2022-31, § 2(Exh. 
A), 11-1-2022) 

3) If, after the building official/fire code official has complied with the notice requirements as described in 
subsection (b), the owner or any lienholder and mortgagee do not request a hearing for review of the 
demolition order within the specified time, the demolition order shall be deemed final.  

4) If a hearing to review the demolition order is requested, the hearing shall be presided over by the Board of 
Adjustments. At the hearing, the owner and each lienholder and mortgagee shall be given the opportunity 
to be heard, to present testimony from other persons, to admit documents, and to confront and cross-
examine any witnesses. If the Board of Adjustments finds in favor of the owner or any lienholder or 
mortgagee, the demolition order shall be extinguished. If the Board of Adjustments finds against the owner 
or any lienholder or mortgagee, the demolition order shall remain in full force and effect and be deemed 
final. The Board of Adjustments shall have the power to fashion other reliefs as would be equitable.  

5) If the demolition order is deemed final and the owner of the premises fails to comply with the demolition 
order within the time prescribed in the order, the building official/fire code official shall cause the structure 
to be razed and removed. If the city incurs expenses under this section, the city shall assess the expenses 
on the property, and the city shall have a lien against the property. The lien is extinguished if the property 
owner or another person having an interest in the legal title to the property reimburses the city for the 
expenses. The lien arises and attaches to the property at the time the notice of the lien is recorded in the 
office of the Walker County clerk. The notice must contain the name and address of the owner if that 
information can be determined with reasonable effort, a legal description of the real property, the amount 
of the expenses incurred by the city and the balance due. The lien is a privileged lien on the property 
involved, second only to tax liens, and shall accrue interest at the rate of ten percent per annum from the 
date such payment is due.  

6) Should the city raze and remove any structure in accordance with this section, the city shall have the right 
to sell the salvage and valuable materials to reimburse the city for the expenses associated with the 
demolition.  

7) As used in this section, "normal construction" means the systematic progress towards completion of 
construction, as described in the permit, in a manner that is consistent with the usual practices for the 
specific type of construction and occupancy. "Normal construction" does not include occasional activity or 
nominal work.  

Sec. 12-67. Recovery of expenses for securing, repair, removal, vacation and/or demolition. 
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(a) The building official shall keep an accurate record of all expenses of demolition, removal and/or repair. All 
such expenses, less any salvage recovery, shall be levied, assessed and collected by the tax office.  

(b) Any monies received from sale of a building or from demolition thereof, over and above expenses incurred, 
shall be paid to the owner of record or other persons lawfully entitled thereto.  

(c) In the event that such charges are not paid when due, the tax collector shall file with the county clerk a 
sworn statement of the building official of the expenses incurred, and the city shall thereby perfect a 
privileged lien on the property involved, second only to tax and street improvement liens, together with nine 
percent interest from the date such payment was due.  

(d) If a bond has been posted or letter of credit issued to the city, either may be collected for properties valued 
over $100,000.00.  

(Code 1961, § 9.03.08; Ord. No. 90-14, § 1, 8-21-1990; Ord. No. 2011-50, § 4, 8-16-2011) 

Sec. 12-68. Commission of offense. 

(a) A person commits an offense if the person removes or defaces a notice posted by the building official 
without written permission from the building official.  

(b) A person commits an offense if the person enters any building posted with a notice to vacate by the building 
official without the written permission of the building official, except for purposes of making required repairs 
or demolishing the same.  

(c) A person commits an offense if the person obstructs or interferes with the implementation of any action 
required by the final notice of the building official or the board.  

(Code 1961, § 9.03.09; Ord. No. 90-14, § 1, 8-21-1990) 

Secs. 12-6970—12-94. Reserved. 
 

ARTICLE IV. TRENCH CONSTRUCTION 

Sec. 12-95. City contracts. 
The city manager and city engineer are hereby directed to includerequire detailed plans and specifications 

for trench systems that meet Occupational Safety and Health Administration standards in bid documents and the 
contract offor construction projects in which trench excavation will exceed a depth of five feet detailed plans and 
specifications for trench systems that meet occupational safety and health administration standards.. The plans 
and specifications shall include a pay item for these same safety systems.  

(Code 1961, § 9.04.01; Ord. No. 87-29, § 1, 9-22-1987) 

Sec. 12-96. Plans and specifications. 
No person shall enter into a contract for a construction project in the city or its extraterritorial jurisdiction in 

which trench excavation will exceed a depth of five feet unless the bid documents and the contract include 
detailed plans and specifications for trench safety systems that meet occupational safety and health 
administration standards and these plans and specifications include a pay item for these same safety systems.  

(Code 1961, § 9.04.02; Ord. No. 87-29, § 1, 9-22-1987) 
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Sec. 12-97. Commission of offense. 
A person commits an offense if the person works in a trench excavation that exceeds a depth of five feet 

unless the trench is protected by a trench safety system that meets occupational safety and health 
administrationthe Occupational Safety and Health Administration standards.  

(Code 1961, § 9.04.03; Ord. No. 87-29, § 1, 9-22-1987) 

Secs. 12-98—12-123. Reserved. 

ARTICLE V. ELECTRICITY 

Sec. 12-124. Object and scopePurpose. 
(a) The objectpurpose of this articleCode is to reduce the personal hazardpractical safeguarding of persons and 

the fire hazardproperty from electrical causes.hazards arising from the use of electricity. This Code is not 
intended as a design specification or an instruction manual for untrained persons. To accomplish this, the 
requirements set forth herein are intended to provide a establish minimum standardstandards for electrical 
installationwork in the city.  

(b) TheThese provisions of this article shall not apply to installations in railway cars, automotive are considered 
necessary for the safe installation and ongoing maintenance of electrical equipment, electrical railway 
companies, to installations used by electrical public utility telephone telegraph companies, radio 
transmission, or in the distribution of electricity or for the operation of signals or the transmission of 
intelligence, in the exercise of their function as such agenciessystems and located outdoors or in buildings 
used exclusively for the purpose; provided, however, that these regulations, except as to permits, shall apply 
to all such wiring and equipment installed in or on the consumer's premises.  

(Code 1961, § 11.01.02; Ord. of 8-12-1969, § 2) 

facilities, ensuring a consistent level of safety throughout the city.

Sec. 12-125. Installation standards. 
1) (a) In every case where no specific type or class of material, or no specific standard of construction is 

prescribed by the statutes of the state, installation shall be made in conformity to the standards provided by 
the National Electrical Code, the most current edition and amendments adopted by the State of Texas, a copy 
of which is authenticated by the signatures of the mayor and the city secretary, and is on file in the city 
secretary'son file in the Central Inspections office.  

2) (b) All electrical equipment installed or used shall be in conformity with conform to the provisions of this 
article, the applicable state statutes of the state , and any order, rules and regulations issued by authority 
thereof, and with approved electrical recognized safety standards for safety to persons and property. . 

3) Unless otherwise disapproved by this article, by astate statute of the state, or by any orders, rulesorder, rule, 
or regulationsregulation issued by authority thereof, a specific type or class of electrical equipment is 
disapproved for installation and use, conformitycompliance with the standards of Underwriters'Underwriters’ 
Laboratories, Inc., as approved by the American National Standards Institute, and theother electrical 
provisions of other standards approved by the American National Standards Institute shall beconstitute prima 
facie evidence of conformity with approved standards for safety to persons and property; provided, however, 
thatstandards. 
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4) The provisions of this section shall not apply to equipment owned and usedoperated by an electrical supply or 
communication agencyutility in the generation, transmission, or distribution of electricity or for the operation 
of signals or the transmission of intelligence. , or for communication and signal operations. 

(c) The term "fire limits," as referred to in the provisions of this article relating to electrical work within the fire 
limits of the city, shall be taken to mean and include the district contained within the fire limits as they exist 
at the time of the installation or performance of such electrical work.  

(Code 1961, § 11.01.03; Ord. of 8-12-1969, § 6; Ord. of 2-23-1971, § 1; Ord. No. 81-31, § 3, 7-7-1981; Ord. No. 86-
20, § 1, 7-15-1986; Ord. No. 91-16, § 6, 8-6-1991; Ord. No. 98-20, 9-22-1998; Ord. No. 2002-08, 3-5-2002; Ord. No. 
2005-01, 1-4-2005; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 5, 8-16-2011; Ord. No. 2016-42, § 2(Exh. A), 
10-4-2016; Ord. No. 2017-43, § 3(Exh. A), 11-21-2017; Ord. No. 2019-50, § 3(Exh. A), 9-17-2019) 

 

Sec. 12-126. Additional rules and regulations. 
1) (a) All work shall be executedinstalled in a neatprofessional and workmanlikeskillful manner. Slipshod work 

or work not in keeping with good electrical practice shall be classed as defective and shall be immediately 
corrected by persons causing same.  

(Code 1961, § 11.01.04; Ord. of 8-12-1969, § 7; Ord. No. 82-25, § 16, 11-2-1982; Ord. No. 86-10, § 1, 5-6-1986; Ord. 
No. 86-20, § 2, 7-15-1986; Ord. No. 2002-08, 3-5-2002; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 5, 8-16-
2011; Ord. No. 2017-43, § 3(Exh. A), 11-21-2017; Ord. No. 2019-50, § 3(Exh. A), 9-17-2019) 

Sec. 12-127. Application for inspection and permit. 
1) (a) Permits required.  

a) (1) A person commits an offense if he installs, alters, or adds any electrical wiring or electrical 
equipment within or to any building, structure, or premises within the city without a permit therefor.  

i) a. TheA master electrician must remain on the site of work being performed at shall be 
responsible for all such times that electrical work is being performed unless at least one representative 
beingperformed under their license. A master electrician is not required to be present on a commercial 
job site if a licensed by the state as a journeyman electrician is on the same site. The journeyman 
electrician must be employed by the master electrician.  and is present at the site where the electrical 
work is being performed. On new construction of a single-family dwelling, a licensed residential 
wireman electrician licensed by the state may actserve as the master electrician'selectrician’s on-site 
representative. Any person performing electrical work performed without a master, journeyman or 
residential wireman electricianthe required licensed individual on site is considered in shall constitute a 
violation of this section.  

ii) b. Electrical work performed on an electrical sign mustor related equipment shall be 
performed by a licensed master, journeyman or master electrical sign electrician. The, journeyman sign 
electrician, or master electrician. A licensed personindividual, as referenced above, must remain onbe 
present at the job site at all times duringwhile such time that electrical work is being performed.  

b) (2) Permits shall be issued only to the following:  

i) a. Any master electrician or master sign electrician holding a valid license issued by the state in the 
city and in charge of the proposed work; or  

ii) b. Any residential property owner, for electrical work to be done by him/her, on his/her residential 
property occupied by him/her as his/her homestead.  
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2) (b) No permit is required to executeperform any of the following classes of electrical work:  

a) (1) The installation, alteration, or repair of electrical equipment for the operation of signals or for 
the transmission of intelligence by wire by a communication agency.  

b) (2) Electrical work done by anyone who is regularly employed (minimum 40 hours per week) as or 
acting as a maintenance man or maintenance engineer, incidental to and in connection with the business 
in which he is employed, and who does not engage in the occupation of an electrician for the general 
public. All electrical maintenance work and service shall be subject to inspection. The building official shall 
be authorized to require maintenance work to be permitted and performed by a master electrician when, 
in the building official's opinion, unusual or specific hazards exist.  

c) (3) The installation, alteration or repair of electrical equipment installed by or for an electrical supply 
agency for the use of such agency in the generation, transmission and distribution of electricity.  

3) (c) Application for such inspections and permit describing the work to be done shall be made in writing, 
accompanied by plans and specifications when required, and submitted to the city building official by the 
master electrician, electrical contractor, master sign electrician, or electrical sign contractor responsible for 
the work. Upon approval of submitted documents, the master electrician or master sign electrician will be 
responsible to obtain the necessary permit. The electrician shall be responsible for notifying the city building 
official when an inspection is desired.  

4) (d) On all applications where plans and specifications require installation above the minimum standards, as 
set forth in this Code, the plans and specifications shall accompany the application for permit. No deviation 
may be made from such plans and specifications without the written approval of the owner, architect or 
engineer of record. On all applications where plans and specifications do not meet the minimum requirements 
as set forth in this Code, the master electrician, licensed architect or engineer shall alter accordingly, before 
permits shall be granted.  

5) (e) All applications for inspections shall be accompanied by inspection fees as established by ordinance from 
time to time.  

6) (f) Master electricians and electrical sign contractors shall at all times keep the city building official notified 
of the progress of their work and shall request inspections as the work progresses. Upon receipt of an 
application requesting inspection, the city building official shall inspect or cause to be inspected said work 
within 48 hours after receiving applications.the application. Saturdays, Sundays and holidays are not included 
in this time. After inspecting the electrical wiring covered by an application obtained by the master electrician, 
the city inspector shall leave a report which shall state that the work has been inspected and approved or that 
it is not approved and must be held open for correction. No person, including the master electrician, general 
contractor or his representative, shall lath, cover or in any manner conceal any wiring until they are informed 
that such wiring has been approved by the city building official.  

7) (g) The master electrician and electrical sign contractor shall have electrical work installed by him inspected 
before such work is covered or concealed. All cabinets and panel board covers or trims shall be left off for final 
inspection, and any fitting or cover that conceals any wiring which may hinder the proper inspection of 
electrical work shall be removed by the master electrician.  

8) (h) Master electricians and electrical sign contractors making extensions or additions to existing electrical 
systems shall, before proceeding with such work, ascertain from the city building official whether any of the 
old work must be changed or must be brought up to the requirements of this article.  

(i) Upon completion and receipt of final inspection papers covering electrical work, the city building official shall 
make a final inspection, and if such work is found to comply with this article, a report of inspection shall be 
issued stating that the work has been done according to the provisions of this article and the rules governing 
the respective class to which it belongs.  
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(j) The report referred to in subsection (j) of this section shall not relieve the master electrician or electrical sign 
contractor of his responsibility for any defective work that may have been concealed or escaped the notice 
of the inspector.  

9) (k) It shall be unlawful for any utility provider operating in the city to furnish current to any new building, 
tent, structure or outdoor wiring of any kind, nature or description without first obtaining a clearance from 
the city building official, stating that such wiring is approved and a permit has been issued for the use of 
current. Whenever any service is discontinued to any building structure for any cause whatever (excepting 
nonpayment of bill) a clearance will be necessary before each building or structure can be reconnected. Any 
time a building is vacated, the city building official mustmay make certain that there have not been any 
unauthorized additions made to the wiring of such building that might create a fire hazard, or that the wiring 
has not become in such a condition as to be hazardous.  

10) (l) Whenever any electrical conductor or electrical material in or on any building or any electrical conductor 
on any pole line or any conductor underground becomes, or is in a condition that is dangerous to life or 
property, the city building official is hereby empowered to condemn, disconnect and cause the owner of such 
conductor or material to immediately correct the same or have it removed.  

(Code 1961, § 11.01.05; Ord. of 8-12-1969, § 8; Ord. No. 82-25, § 17, 11-2-1982; Ord. No. 2002-08, 3-5-2002; Ord. 
No. 2005-01, 1-4-2005; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 5, 8-16-2011; Ord. No. 2016-42, § 2(Exh. 
A), 10-4-2016; Ord. No. 2017-43, § 3(Exh. A), 11-21-2017) 

Sec. 12-128. Permit Fees. 

Fees for inspection. 

1) (a) Fees for roughing in work, replacement of service entrance equipment, and motor generationelectrical 
permits shall be as established by ordinance from time to time.  

(b) Fees for the following miscellaneous items and services shall be as established by ordinance from time to 
time:  

(1) Electric welders.  

(2) Electric ranges.  

(3) Motion picture projectors.  

(4) Sign and outline lighting, per circuit.  

(5) Temporary service.  

(6) Repairs and alterations.  

(7) Reinspections.  

(8) Additional meters.  

2) (c) Additional trips. In case the city building official is required to make more than one trip from his office for 
the purpose of inspecting any work on account of violation of rules, wrong address or any other irregularities 
caused by the master electrician or his agent, a charge as established by ordinance from time to time shall be 
made for each additional trip.  

(Code 1961, § 11.01.06; Ord. of 8-12-1969, § 9; Ord. No. 77-14, 5-5-1977; Ord. No. 82-25, § 22, 11-2-1982; Ord. No. 
2011-50, § 5, 8-16-2011) 
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Sec. 12-129. Prerequisites to engaging in electrical work; licenses. 
1) (a) Every person before engaging in the business of doing work of installing, repairing or removal of electrical 

wiring and equipment shall comply with each and every provision of this article, except as otherwise provided.  

2) (b) Secure an appropriate license as required by the state V.T.C.A., Occupations Code § 1305.151 and 
administered by the state department of licensing and regulation.  

3) (c) Register annually with the city as a master, journeyman, residential wireman, master sign, journeyman 
sign or maintenance electrician.  

(Code 1961, § 11.01.07; Ord. of 8-12-1969, § 10; Ord. No. 82-25, § 18, 11-2-1982; Ord. No. 2002-08, 3-5-2002; Ord. 
No. 2005-01, 1-4-2005; Ord. No. 2005-02, 1-4-2005; Ord. No. 2006-02, 1-3-2006; Ord. No. 2011-50, § 5, 8-16-2011; 
Ord. No. 2017-43, § 3(Exh. A), 11-21-2017) 

Sec. 12-130. Penalties. 
Any person who shall violate any of the provisions of this article, or who shall fail to comply with same, shall 

be guilty of a misdemeanor and, upon conviction thereof, shall be punished by a fine not exceeding $2,000.00.  

(Code 1961, § 11.01.09; Ord. of 8-12-1969, § 12; Ord. of 2-23-1971, § 2) 

Sec. 12-131. Liability for damages. 
This article shall not be construed to affect the responsibility or liability of any party owning, operating, 

controlling or installing any electrical equipment, for damages to persons or to property caused by any defect 
therein, nor shall the city or any officer or employee of such city be held as assuming such liability by reason of the 
inspection or reinspection authorized herein, or the certificate or disapproval of any equipment authorized herein.  

(Code 1961, § 11.01.10; Ord. of 8-12-1969, § 13) 

Sec. 12-132. Investigation fees in certain cases. 
All electrical permit, inspection, fixture and appliance fees shall apply except that if any person shall make 

application for permit as provided herein, after the work has been started or after the work has been partially 
completed or concealed, such person shall pay an investigation fee that is 2 times the fee which would ordinarily 
be required. These investigation fees shall be paid by the person to whom the permit is issued under the terms and 
provisions of this article.  

(Code 1961, § 11.01.11; Ord. of 8-12-1969, § 16; Ord. No. 2017-43, § 3(Exh. A), 11-21-2017) 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  2.c. 
 
Agenda Item:  First Reading: Consider authorizing the City Manager to award the City Hall Audio-Visual 
(AV) Installation Project to NCS in the amount of $318,504.50 and to designate the City’s Information 
Technology Department as project manager, with NCS as the installer. 
 
Initiating Department/Presenter:  Information Technology 
  
Presenter:   
Bill Wavra, IT Director 
 
Recommended Motion:   

FIRST READING – Move to waive the two-reading requirement and authorize the City Manager to award 
the City Hall Audio-Visual (AV) Installation Project to NCS in the amount of $318,504.50, funded by 
$258,289 from Christiansen’s remaining allocation and $60,215.50 from the Information Technology 
Department’s FY 2024–2025 budget, and to allow the City’s Information Technology Department to 
manage the AV installation moving forward, with NCS serving as the installer. 

 
Strategic Initiative:  Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and 
well-planned infrastructure network that prepares for the challenges of the future and provides quality, 
modern and efficient, water, wastewater, drainage and transportation services. 
 
Discussion:   

The City Hall AV installation project was originally budgeted at $304,809. Following the initial 
technology-purchased services, there is a remaining balance of $258,289 allocated to Christiansen, the 
contractor for the new City Hall construction, to deliver the AV scope of work. Christiansen engaged 
1127 Design Group (formerly Noslar) to perform the work; however, it was later determined that 1127 
Design Group was not an authorized Crestron dealer, as required by the project specifications. This 
vendor compliance issue and underbidding by 1127 Design Group created a funding gap when the 
project was rebid through qualified dealers. 

Through competitive quotes with authorized Crestron dealers (NCS and DataVox), the updated project 
total is $318,504.50. DataVox’s proposal was approximately $35,000 higher than NCS’s, and since NCS is 
already on the state’s approved vendor list (BuyBoard), staff recommends NCS as the most cost-
effective and compliant choice. 

The rebid and value-engineering process reduced the shortfall from an initial $91,455 to the current 
$60,215.50. Staff due diligence included vendor outreach, Crestron representative consultations, 
specification compliance review, multiple site walks, cost-reduction evaluations, and coordination with 
Christiansen and internal stakeholders. 

 
 
 

Page 294 of 316



 

To ensure compliance, accountability, and timely completion, staff further recommends that the City’s 
Information Technology Department manage the AV installation moving forward, with NCS as the 
installer. 

 
Previous Council Action:  None 
 
Financial Implications:   

• $258,289 from Christiansen’s remaining project allocation. 

• $60,215.50 from the IT Department’s FY 2024–2025 budget. 

This combined funding approach fully covers the revised project cost of $318,504.50. Approval of this 
plan ensures the City Hall AV installation can be completed without additional general fund allocations 
beyond what has already been planned. 

 
Approvals:   
Bill Wavra   
Lance Hall   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  2.d. 
 
Agenda Item:  First Reading: Consider authorizing the City Manager to award the construction contract 
for CIP 23-24 Waterline Replacement Project with S-Co Inc. for an amount of $1,342,034.00. 
 
Initiating Department/Presenter:  Engineering 
  
Presenter:   
Kathlie Jeng-Bulloch, City Engineer 
 
Recommended Motion:  Move to waive the two reading requirement and authorize the City Manager to 
enter into a construction contract with S-Co Inc., for an amount of $1,342,034.00.   
 
Strategic Initiative:  Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and 
well-planned infrastructure network that prepares for the challenges of the future and provides quality, 
modern and efficient, water, wastewater, drainage and transportation services. 
 
Discussion:  The City has been replacing existing undersized and deteriorated waterlines each year to 
the extent that funding is made available for this purpose.  Replacing and/or upsizing will help reduce 
waterline breaks and associated maintenance costs, improve water circulation and pressure to serve 
domestic needs and install needed fire hydrants in the water distribution system to provide for fire 
protection.  Part of this project was included in the listed of the 2016 Water and Wastewater Condition 
and Capacity Assessment Studies Table 7-2 Project #3, and another part of this project is for the Old 
Colony Road area. 
  
This project consists of waterline replacements in two (2) areas which are identified as Mance Park 
Middle School (Project #3) and Old Colony Road. 
  
The Mance Park Middle School project consists of approximately 4,300’ of various size water lines 
ranging from 2” to 12” in the areas bounded by 6th Street to the North, Martin Luther King Drive to the 
East, 10th Street to the South, and Avenue M to the West. (See Attached Map for the area) 
  
The Old Colony Road project consists of approximately 2,500’ of various sizes along Old Colony Road 
from Goodrich to HWY 19, and along Utility Road, Jeffro Street, and Rhodes Road. (See Attached Map 
for the area) 
  
Two(2) construction bids were received for this project.  A summary of those bids are listed below for 
comparison: 
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The EOR have reviewed and evaluated the qualifications and references of S-Co, Inc., and recommended 
that the City move forward with the project bid amount of $1,342,034.00.  See attached 
Recommendation Letter and Bid Tabulations. 
 
 
Previous Council Action:  The City Council approved a total amount of $288,000.00 in FY 2023-2024 CIP 
budget for developing waterline replacement design of this project and awarded Pape-Dawson 
Engineers for professional engineering services.  
 
Financial Implications:   
x☐Item is budgeted: In the amount of $1,388,534 
 
Approvals:   
Kathlie Jeng-Bulloch   
Ricardo Villagrand   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
1. Proposed Project Maps 
2. Pape-Dawson Engineers Recommendation Letter and Bid Tabulations 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  3.a. 
 
Agenda Item:  Consider the board appointment to the City of Huntsville Arts Commission. 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Mayor Nominates Arts Commission board member as presented. 
 
Strategic Initiative:  Priority #5, Engagement - Build strong relationships within our organization and 
community with a focus on our culture of core values as expressed in Service, Trust, Accountability and 
Respect. Provide a welcoming and collaborative environment that fosters mutual partnership between 
city government, community organizations and our residents.ment - Enhance the quality of life for 
citizens, businesses and visitors by leveraging the human and fiscal resources available to the 
community. 
 
Discussion:  Please see the attached list for appointments to the City of Huntsville Boards and 
Commissions. Positions on these Boards and Commissions are vacant or expired and need to be filled or 
reappointed. 
 
Previous Council Action:  None 
 
Financial Implications:  None 
 
Approvals:   
Sam Masiel   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
1. October 21, 2025 Board Appointments 
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CITY OF HUNTSVILLE 
BOARD AND COMMISSION APPOINTMENTS/REAPPOINTMENTS 

 

 
 

BOARD NAME  SEAT # APPOINT/ 
REAPPOINT BOARD MEMBER TERM 

EXPIRES 

Arts Commission  
 5 Appoint Jason Brandolini 8-31-2028 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  3.b. 
 
Agenda Item:  Consider the appointment of a representative to the Houston-Galveston Area Council (H-
GAC). 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Move to designate ____________ as the Representative to the Houston-
Galveston Area Council (H-GAC). 
 
Strategic Initiative:  Goal #5, Resource Development - Enhance the quality of life for citizens, businesses 
and visitors by leveraging the human and fiscal resources available to the community. 
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
1. City Designation Form 2026 (1) 
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DESIGNATION OF REPRESENTATIVE AND ALTERNATE 

HOUSTON-GALVESTON AREA COUNCIL 

2026 GENERAL ASSEMBLY 

********************************************** 

BE IT RESOLVED, by the Mayor and City Council of ____________________, Texas that 
____________________________ be, and is hereby designated as its Representative to the 
GENERAL ASSEMBLY of the Houston-Galveston Area Council for the year 2026. 

 

FURTHER, that the Official Alternate authorized to serve as the voting representative should the 
hereinabove named representative become ineligible, or should he/she resign, is 
______________________.  

 

THAT the Executive Director of the Houston-Galveston Area Council be notified of the 
designation of the hereinabove named representative and alternate.  

  

PASSED AND ADOPTED, this ____ day of __________________, 2025.    

 
 

 

APPROVED: 

  

                _______________________________ 

     Mayor 
 

 
ATTEST: 
 
 
 
_______________________________ 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  3.c. 
 
Agenda Item:  Consider nominating one candidate for each of the two Board of Directors Positions on 
the Walker County Appraisal District's (WCAD) Board. 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Note:  Nominate one candidate for each of the two Board of Directors 
positions.  Please include each candidate's name for the two Board positions in the motion. 
 
Move to nominate __________________ and __________________ for each of the two Board of 
Directors Positions for the Walker County Appraisal District's (WCAD) Board of Directors. 
 
Strategic Initiative:  Goal #4, Infrastructure - Ensure the quality of the City utilities, transportation and 
physical  structures so that the City’s core services can be provided in an effective and efficient manner. 
 
Discussion:  In compliance with the Texas Property Tax Code, Section 6.03, Walker County Appraisal 
District requests nominations for Board of Director Positions from all Jurisdictions in Walker County that 
are entitled to vote.   
 
The City of Huntsville governing body may nominate, by resolution adopted by the governing body, one 
candidate for each of the two (2) Board of Directors positions on the Nomination Ballot provided.   The 
length of the term for each candidate is 4 years.  Each jurisdiction must vote on the nominees in an open 
meeting.   
 
With the passage of SB2 during the 88th Legislative session, the number of appointed CAD Directors has 
been reduced from seven to five. SB 2 also required the addition of three (3) elected directors, and the 
elected Tax Assessor-Collector is now a voting Director. All Directors now serve staggered terms.  Under 
current legislation, Walker CAD Directors does not have term limits. 
 
Previous Council Action:  Nomination of officers for the WCAD is conducted every two years. 
 
Financial Implications:  There is no financial impact associated with this item. 
 
Approvals:   
Kristy Doll   
 
Associated Information:  
1. Resolution No. 2025-36 
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RESOLUTION NO.  2025-36 
 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HUNTSVILLE, TEXAS, 
FOR THE NOMINATION OF THE CITY COUNCIL FOR A CANDIDATE TO THE 
BOARD OF DIRECTORS OF THE WALKER COUNTY APPRAISAL DISTRICT; AND 
MAKING OTHER FINDINGS AND PROVISIONS RELATED THERETO. 
 
WHEREAS Section 6.03 of the Texas Tax Code provides for the nomination and election of a 

Board of Directors for Appraisal District; and 
 
WHEREAS the governing body of each taxing unit entitled to vote may nominate individuals to 

be considered for election to the Board of Directors. 
 
NOW, THEREFORE, be it resolved by the City Council of the City of Huntsville, Texas, 
that: 
 
SECTION 1: The City Council of the City of Huntsville, Texas, hereby nominates 

________________________ for the Walker County Appraisal District Board of 
Directors. 

 
SECTION 2: The City Secretary is directed to deliver its nomination to the Walker County 

Appraisal District. 
 
SECTION 3: This resolution shall take effect immediately upon passage by City Council. 
 
 
PASSED AND APPROVED this 21st day of October, 2025. 
 
 

THE CITY OF HUNTSVILLE, TEXAS 
 
 
      _________________________________ 
      Russell Humphrey, Mayor    
  
 
 
 
ATTEST:     APPROVED AS TO FORM: 
 
 
____________________________  _________________________________ 
Kristy Doll, City Secretary   Leonard Schneider, City Attorney 
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  6.a. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.071, to receive legal advice on claims by Frost Construction Company, Inc. 
regarding Service Center Expansion & Renovation. 
 
Initiating Department/Presenter:  City Attorney 
  
Presenter:   
Leonard Schneider, City Attorney  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  6.b. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.074 – Personnel Matters: regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: Devan Dawson, 
Municipal Court Judge. 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  6.c. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.074—Personnel Matters: regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: Angela Valis, 
Alternate Municipal Court Judge. 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  6.d. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.074—Personnel Matters: regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: City Attorney. 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Brian Beasley   
Scott Swigert   
Leonard Schneider   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
10/21/2025  

 
Agenda Item Number:  7.a. 
 
Agenda Item:  Consideration and possible action on claims by Frost Construction Company, Inc., 
regarding Service Center Expansion & Renovation. 
 
Initiating Department/Presenter:  City Attorney 
  
Presenter:   
Leonard Schneider, City Attorney  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Lance Hall   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
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