CITY OF HUNTSVILLE, TEXAS
Russell Humphrey, Mayor

Vicki McKenzie, Mayor Pro Tem Tore Fossum, Ward 1
Position 3 At-Large ‘ Casey Cox, Ward 2
Bert Lyle, Position 1 At-Large cnt o o Anissa Antwine, Ward 3
Karen Denman, Position 2 At-Large W ﬁﬁ# Jon Strong, Ward 4
Pat Graham, Position 4 At-Large \

HUNTSVILLE CITY COUNCIL AGENDA
TUESDAY, SEPTEMBER 2, 2025

REGULAR SESSION 6:00 P.M. - Main Conference Room
City of Huntsville Service Center Complex, 448 Highway 75 N, Huntsville, Texas, 77320

Persons with disabilities who plan to attend this meeting and may need auxiliary aids or services are requested to
contact the City Secretary’s office (936.291.5413) two working days prior to the meeting for appropriate
arrangements.

MAIN SESSION (6:00 p.m.)
CALL TO ORDER

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to
thee, Texas, one state, under God, one, and indivisible. Test

PRESENTATIONS

a. Consider the approval of the Monthly Financial Report for the month of July 2025.
Lance Hall, Finance Director

PUBLIC HEARING

a. Public Hearing on the FY 2025-2026 proposed Budget.
Lance Hall, Finance Director

b. Public Hearing regarding a Development District Map Amendment Request to change from Medium
Density Residential (MR) to Simple Living Residential (SLR) located at 174 (173) Moffett Springs
Road, Walker County Property ID 10311.

Layne Yeager, City Planner/Airport Manager

c. Public Hearing regarding a Development District Map Amendment Request to change from Simple
Living Residential (SLR) to Mixed Use (MU), located at 1920 Veterans Memorial Parkway, Walker
County Property ID 17448.

Layne Yeager, City Planner/Airport Manager

d. Public Hearing to consider a Conditional Use Permit for a convenience store/fuel station located at
404 1-45 S, Walker County Property ID 29289, in the city limits of Huntsville.
Layne Yeager, City Planner/Airport Manager

1. CONSENT AGENDA

The presiding officer will call for public comments before action is taken on these items. (4dpproval of
Consent Agenda authorizes the City Manager to implement each item in accordance with staff
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda
for full discussion by request of a member of Council.)

a. Consider approving the Minutes from the August 19, 2025, Regular City Council Meeting.
1
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Kristy Doll, City Secretary

STATUTORY AGENDA

a.

First Reading - Consider Ordinance 2025-23, for a Development District Map Amendment Request
to change from Medium Density Residential to Simple Living Residential located at 174 (173) Moftett
Springs Road, Walker County Property ID 10311.

Layne Yeager, City Planner/Airport Manager

First Reading - Consider Ordinance number 2025-24, for a Development District Map Amendment
Request to change from Simple Living Residential (SLR) to Mixed Use (MU), located at 1920
Veterans Memorial Parkway, Walker County Property ID 17448.

Layne Yeager, City Planner/Airport Manager

Consider a Conditional Use Permit number 2025-1 for a fuel station proposed to be located at 404 1-45
S, Walker County Property ID 29289,in the city limits of Huntsville.
Layne Yeager, City Planner/Airport Manager

Consider postponing approval of the FY 2025-2026 proposed Budget to the September 16, 2025
Council meeting.
Lance Hall, Finance Director

CITY COUNCIL/MAYOR/CITY MANAGER

a.

Consider the appointments to the City of Huntsville Boards and Commissions for vacant and expiring
board positions.
Russell Humphrey, Mayor

Consider Texas Health Benefits Pool Board of Trustees nomination for Region 14.
Sam Masiel, Assistant City Manager

MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA

ITEMS OF COMMUNITY INTEREST

EXECUTIVE SESSION

a.

City Council will convene in closed session as authorized by Texas Government Code, Chapter 551,
Section 551.071, to receive legal advice on claims by Frost Construction Company, Inc. regarding
Service Center Expansion & Renovation.

Leonard Schneider, City Attorney

City Council will convene in closed session as authorized by Texas Government Code, Chapter 551,
Section 551.071, to receive legal advice on Cause No 14770CV; Casey v City of Huntsville, County
Court at Law Walker County, Texas.

Leonard Schneider, City Attorney

RECONVENE
Take action on item discussed in executive session, if needed.

ADJOURNMENT

*If during the course of the meeting and discussion of any items covered by this notice, City Council
determines that a Closed or Executive session of the Council is required, then such closed meeting will be held
as authorized by Texas Government Code, Chapter 551, Section 551.071 — consultation with counsel on legal
matters; 551.072 — deliberation regarding purchase, exchange, lease or value of real property; 551.073 —
deliberation regarding a prospective gift; 551.074 — personnel matters regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; 551.076 —
implementation of security personnel or devices; 551.087 — deliberation regarding economic development
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negotiation; Sec. 551.089 - deliberation regarding security devices or security audits; and/or other matters as
authorized under the Texas Government Code. If a Closed or Executive session is held in accordance with the
Texas Government Code as set out above, the City Council will reconvene in Open Session to take action, if
necessary, on the items addressed during Executive Session.

CERTIFICATE

I, Kristy Doll, City Secretary, do hereby certify that the above notice was posted on the City Hall bulletin board,
a place convenient and readily accessible to the general public at all times, and to the City’s website,
www.HuntsvilleTX.gov, in compliance with Chapter 551, Texas Government Code.

DATE OF POSTING: August 27, 2025 /6,4@ Y/ 4
TIME OF POSTING: 11:30 a.m. Kristy Doll, City Secretary
TAKEN DOWN:
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: a.
Agenda Item: Consider the approval of the Monthly Financial Report for the month of July 2025.

Initiating Department/Presenter: Finance

Presenter:
Lance Hall, Finance Director

Recommended Motion: Move to approve the Monthly Financial Report for the Month July 2025

Strategic Initiative:

Discussion: Finance will be preparing a monthly financial report. Going forward, this report will be
submitted as a consent item during the second meeting of each month.

Previous Council Action:

Financial Implications:

Approvals:
Lance Hall
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
1. City of Huntsville July 25 monthly report-0815
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City of Huntsville
Monthly Financial Report
For the Period End July 2025

This report has been meticulously prepared by the Finance Department of the City of
Huntsville. The Monthly Financial Report aims to furnish both internal and external
stakeholders with timely, accurate, and pertinent insights into the City's financial
standing. The Report includes the following information.

e The Financial Summary reports on the performance of the major operating funds
of the City. In addition, the report provides a comparison to budget for major
revenue sources and expenditure items. Narrative disclosures are included to
highlight any significant changes or fluctuations.

e Revenue Graphs

e Sales Tax Receipts Monthly Comparison
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Fund 101 - General Fund

REVENUE
411 - Property Taxes Totals

412 - Sales Tax Totals

Financial Analysis
Fiscal Year to Date 07/31/25

413 - Franchise-Utilities/Comm Totals
434 - Charges to Other Funds Totals

416 - Permit/Development Fees Totals

417 - Permits and Licenses Totals
418 - Municipal Court Fines Totals
422 - Inter Governmental Totals
424 - Intra Governmental Totals

426 - Interest Earnings Totals

428 - Reimbursements Totals
429 - Contributions Totals

432 - Other Totals

435 - Transfers from Other Funds Totals

EXPENSE
51 - Salary/OtherPay/Benefits Totals

REVENUE TOTALS

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit

Totals

51a - Salary/Other Pay/Benefits - New Position DP Totals

52 - Supplies Totals

53 - Maintenance Structures/Improvements Totals

54 - Maintenance of Equipment Totals

55 - Services and Utilities Totals

56 - Insurance/Sundry/Elections Totals

57 - Programs/Projects Totals

90 - Transfer to ISF (New Purchases) Totals

91 - Transfers Totals

94 - Transfer to ISF (Replacement) Totals

95 - Transfers to Operating Funds Totals

99 - Reserves Totals

EXPENSE TOTALS

Fund 101 - General Fund Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 101 - General Fund Totals

2024-2025 Adopted 2024-2025 July 2024-2025 YTD 2024-2025 2023-2024 Year
Budget Monthly Actual YTD % of Total
Transactions the Budget
$8,522,900.00 $28,398.07 $8,089,218.87 95% $6,877,787.07
$12,200,000.00 $976,854.79 $11,095,484.15 91% $12,543,849.24
$2,200,000.00 $40,448.54 $983,865.20 45% $2,063,172.41
$1,897,707.00 $474,426.75 $1,897,707.00 100% $1,627,020.00
$32,300.00 $3,900.00 $33,885.00 105% $36,521.00
$940,000.00 $132,119.92 $1,203,680.06 160% $1,037,570.36
$835,850.00 $135,822.18 $922,102.71 110% $833,040.81
$246,492.00 $20,541.00 $225,951.00 92% $246,487.00
$7,119,497.00 $1,779,874.25 $7,119,497.00 100% $6,687,870.00
$400,000.00 $0.00 $467,330.60 117% $781,567.32
$70,000.00 $489.50 $91,441.72 131% $90,843.43
$1,000.00 $182.00 $2,101.46 210% $1,616.05
$63,500.00 $5,341.24 $88,890.29 144% $53,215.50
$53,576.00 $13,394.00 $53,576.00 100% $335,036.63
$35,156,972.00 $3,650,070.97 $32,806,294.84 94% $33,943,513.09
$20,727,147.00 $1,699,839.67 $17,604,146.67 80% $19,875,047.36
$1,511,381.00 $0.00 $0.00 0% $0.00
$463,122.00 $0.00 $0.00 +++ $0.00
$1,248,568.00 $216,719.38 $906,908.87 72% $1,072,485.62
$2,446,504.00 $39,415.62 $287,665.05 95% $2,396,196.46
$397,937.00 $13,516.09 $206,820.71 46% $412,861.71
$5,837,955.00 $385,990.54 $4,618,822.76 84% $5,254,423.69
$995,131.00 $193,789.25 $934,653.38 91% $888,685.63
$98,950.00 $4,817.74 $68,887.20 73% $89,214.50
$0.00 $26,003.25 $104,013.00 100% $166,268.00
$265,000.00 $0.00 $265,000.00 100% $1,045,170.00
$678,087.00 $169,521.75 $678,087.00 100% $1,741,028.56
$174,365.00 $43,591.25 $174,365.00 100% $927,366.00
$100,000.00 $0.00 $0.00 0% $0.00
$35,156,972.00 $2,797,042.41 $25,937,916.55 81% $34,614,373.30
35,156,972.00 3,650,070.97 32,806,294.84 94% 33,943,513.09
35,156,972.00 2,797,042.41 25,937,916.55 81% 34,614,373.30
$0.00 $853,028.56 $6,868,378.29 ($670,860.21)
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 116 - Debt Service Fund

REVENUE
411 - Property Taxes Totals
426 - Interest Earnings Totals
435 - Transfers from Other Funds Totals
REVENUE TOTALS
EXPENSE
81 - GO/Revenue Bond Debt Totals
EXPENSE TOTALS

Fund 116 - Debt Service Fund Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 116 - Debt Service Fund Totals

2024-2025 Adopted
Budget

$2,062,091.00
$10,000.00
$590,363.00
$2,662,454.00

$2,662,454.00
$2,662,454.00

2,662,454.00
2,662,454.00
$0.00

2024-2025 July
Monthly
Transactions

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

.00
.00
$0.00

2024-2025 YTD 2023-2024 Year

Actual

$7,510.03
$0.00
$147,590.75
$155,100.78

$0.00
$0.00

155,100.78
.00
$155,100.78

Total

98%
163%
100%

99%

0%

0%

99%
0%

2023-2024 Year
Total

$2,063,135.09
$40,411.82
$590,363.00
$2,693,909.91

$2,657,178.77
$2,657,178.77

2,693,909.91
2,657,178.77
$36,731.14
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 220 - Utility Fund

2024-2025 Adopted 2024-2025 July 2024-2025 YTD 2024- 2023-2024 Year
Budget Monthly Actual 2025 YTD Total
Transactions % of the
Budget
REVENUE
401 - Water Sales Totals $25,002,500.00 $2,128,776.70 $21,848,284.52 87% $22,139,449.43
402 - Waste Water Service Totals $13,000,000.00 $982,351.71 $10,885,152.77 84% $11,189,113.19
403 - Water/Wastewater Taps Totals $280,000.00 $11,650.00 $190,789.67 68% $223,670.71
408 - Late Payment Penalties Totals $129,000.00 $11,898.05 $152,937.68 119% $204,110.01
417 - Permits and Licenses Totals $0.00 $0.00 $300.00 +++ $400.00
419 - Fees/Charges/Sales Totals $300,000.00 $29,233.77 $299,879.72 100% $332,630.78
426 - Interest Earnings Totals $310,750.00 $0.00 $115,837.80 37% $707,153.15
428 - Reimbursements Totals $20,000.00 $2,477.79 $5,188.44 2% $10,805.23
429 - Contributions Totals $0.00 $0.00 $734,800.00 100% $0.00
432 - Other Totals $50,000.00 $1,250.75 $487,452.71 975% $150,912.38
434 - Charges to Other Funds Totals $63,222.00 $15,805.50 $63,222.00 100% $56,256.00
435 - Transfers from Other Funds Totals $0.00 $0.00 $0.00 +++ $108,894.00
REVENUE TOTALS $39,155,472.00 $3,183,444.27 $34,783,845.31 87% $35,123,394.88
EXPENSE
51 - Salary/OtherPay/Benefits Totals $4,209,731.00 $321,412.55 $3,269,218.05 76% $3,598,488.72
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $301,235.00 $0.00 $0.00 0% $0.00
gcl)gaFSalary/Other Pay/Benefits - New Position DP Totals $118,354.00 $0.00 $0.00 +++ $0.00
52 - Supplies Totals $1,050,277.00 $58,049.50 $839,132.20 64% $1,414,614.10
53 - Maintenance Structures/Improvements Totals $1,817,921.00 $177,552.06 $1,163,085.11 57% $1,747,834.32
54 - Maintenance of Equipment Totals $328,521.00 $17,361.90 $242,511.18 78% $288,735.31
55 - Services and Utilities Totals $2,421,487.00 $26,308.09 $1,511,251.88 61% $2,363,801.75
56 - Insurance/Sundry/Elections Totals $282,503.00 $16,237.50 $282,503.00 100% $451,778.47
68 - Improvements Totals $0.00 $0.00 $734,800.00 100% $0.00
69 - Capital Equipment Totals $541,055.00 $0.00 $234.60 3% $757,159.67
79 - TRA Water Plant Totals $9,516,390.00 $524,784.00 $7,692,449.81 84% $8,458,313.13
80 - Utility Fund Debt Payments Totals $4,409,080.00 $4,040.00 $867,251.00 18% $3,931,605.96
88 - Depreciation Totals $0.00 $0.00 $195,827.00 2061% $4,334,737.19
93 - Charges Other Funds Totals $7,637,875.00 $1,909,468.75 $7,637,875.00 100% $7,080,884.00
90 - Transfer to ISF (New Purchases) Totals $0.00 $22,986.00 $91,944.00 100% $584,456.00
91 - Transfers Totals $5,602,390.00 $1,400,597.50 $40,605,327.90 725% $6,023,467.00
94 - Transfer to ISF (Replacement) Totals $768,653.00 $192,163.25 $768,653.00 100% $731,458.00
99 - Reserves Totals $150,000.00 $0.00 $0.00 0% $0.00
EXPENSE TOTALS $39,155,472.00 $4,670,961.10 $65,902,063.73 164% $41,767,333.62
Fund 220 - Utility Fund Totals
REVENUE TOTALS 39,155,472.00 3,183,444.27 34,783,845.31 87% 35,123,394.88
EXPENSE TOTALS 39,155,472.00 4,670,961.10 65,902,063.73 164% 41,767,333.62
Fund 220 - Utility Fund Totals $0.00 ($1,487,516.83) ($31,118,218.42) ($6,643,938.74)
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 224 - Solid Waste Fund

2024-2025 Adopted 2024-2025 July 2024-2025 YTD 2024- 2023-2024 Year
Budget Monthly Actual 2025 YTD Total
Transactions % of the
Budget
REVENUE
406 - Collection Charges Totals $6,600,000.00 $515,622.83 $5,119,455.79 78% $6,133,616.55
407- Solid Waste Disposal Totals $1,531,000.00 $167,612.21 $1,522,242.88 99% $1,810,304.65
408 - Late Payment Penalties Totals $52,000.00 $4,412.73 $58,709.74 113% $78,398.29
419 - Fees/Charges/Sales Totals $7,200.00 $1,289.88 $10,736.12 149% $10,918.30
426 - Interest Earnings Totals $135,000.00 $0.00 $155,857.12 115% $342,334.39
428 - Reimbursements Totals $0.00 $0.00 $0.00 0% $0.00
432 - Other Totals $35,000.00 $2,787.41 $22,090.86 63% $62,176.29
REVENUE TOTALS $8,360,200.00 $691,725.06 $6,889,092.51 82% $8,437,748.47
EXPENSE
51 - Salary/OtherPay/Benefits Totals $1,367,485.00 $101,505.08 $1,150,748.24 80% $1,161,112.01
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $100,948.00 $0.00 $0.00 0% $0.00
15—(1)Eaa|—SSaIary/Other Pay/Benefits - New Position DP Totals $31,233.00 $0.00 $0.00 +++ $0.00
52 - Supplies Totals $424,639.00 $21,560.63 $282,554.71 68% $353,593.20
53 - Maintenance Structures/Improvements Totals $15,000.00 $80.89 $10,233.98 68% $9,897.33
54 - Maintenance of Equipment Totals $310,730.00 $5,816.51 $266,534.80 85% $305,160.16
55 - Services and Utilities Totals $3,168,384.00 $328,542.30 $2,247,054.08 69% $2,763,173.97
56 - Insurance/Sundry/Elections Totals $176,156.00 $21,337.50 $175,813.00 100% $159,322.44
57 - Programs/Projects Totals $500.00 $0.00 $331.26 66% $85.72
68 - Improvements Totals $1,500.00 $0.00 $1,331.11 89% $489.58
69 - Capital Equipment Totals $779,906.00 $0.00 $0.00 0% $11,758.11
82 - Other Debt Totals $207,525.00 $0.00 $0.00 0% $206,507.00
93 - Charges Other Funds Totals $1,359,423.00 $339,855.75 $1,359,423.00 100% $1,221,816.00
90 - Transfer to ISF (New Purchases) Totals $0.00 $191,444.00 $765,776.00 100% $0.00
91 - Transfers Totals $12,445.00 $3,111.25 $12,445.00 100% $12,980.00
88 - Depreciation Totals $0.00 $0.00 $0.00 +++ $271,276.40
94 - Transfer to ISF (Replacement) Totals $1,010,183.00 $252,545.75 $1,010,183.00 100% $798,194.00
EXPENSE TOTALS $8,966,057.00 $1,265,799.66 $7,282,428.18 81% $7,275,365.92
Fund 224 - Solid Waste Fund Totals
REVENUE TOTALS 8,360,200.00 691,725.06 6,889,092.51 82% 8,437,748.47
EXPENSE TOTALS 8,966,057.00 1,265,799.66 7,282,428.18 81% 7,275,365.92
Fund 224 - Solid Waste Fund Totals ($605,857.00) ($574,074.60) ($393,335.67) $1,162,382.55
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 226 - Stormwater Drainage Fund

2024-2025 Adopted

Budget

REVENUE
408 - Late Payment Penalties Totals $0.00
409 - Stormwater Drainage Fees Totals $0.00
REVENUE TOTALS $0.00

EXPENSE
51 - Salary/OtherPay/Benefits Totals $0.00
52 - Supplies Totals $0.00
53 - Maintenance Structures/Improvements Totals $0.00
54 - Maintenance of Equipment Totals $0.00
55 - Services and Utilities Totals $0.00
EXPENSE TOTALS $0.00

Fund 226 - Stormwater Drainage Fund Totals

REVENUE TOTALS .00
EXPENSE TOTALS .00
Fund 226 - Stormwater Drainage Fund Totals $0.00

2024-2025 July
Monthly
Transactions

$874.28
$111,565.75
$112,440.03

$11,577.45
$296.54
$31.67
$209.81
$0.00
$12,115.47

112,440.03
12,115.47
$100,324.56

2024-2025 YTD
Actual

$2,220.23
$1,000,276.21
$1,002,496.44

$90,591.91
$3,825.46
$95,098.69
$673.83
$500.00
$190,689.89

1,002,496.44
190,689.89
$811,806.55

2024-
2025 YTD
% of the
Budget

+++
+++

+++

54%
61%
83%
11%
25%
64%

+++

64%

2023-2024 Year
Total

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

.00
.00
$0.00
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 618 - Arts & Visitor Center SRF

2024-2025 Adopted 2024-2025 July 2024-2025 YTD 2024- 2023-2024 Year
Budget Monthly Actual 2025 YTD Total
Transactions % of the
Budget
REVENUE
414 - Hotel/Motel Tax Totals $175,000.00 $10,935.15 $119,642.42 68% $154,272.78
419 - Fees/Charges/Sales Totals $7,000.00 ($799.20) ($6,442.64) -92% $6,320.05
426 - Interest Earnings Totals $3,000.00 $0.00 $4,001.92 133% $6,457.43
428 - Reimbursements Totals $0.00 $0.00 $0.00 +++ $1,500.00
429 - Contributions Totals $140.00 $0.00 $11,206.01 683% $157.36
432 - Other Totals $0.00 $0.00 $500.00 +++ $10,041.97
435 - Transfers from Other Funds Totals $0.00 $0.00 $0.00 +++ $89,704.00
REVENUE TOTALS $185,140.00 $10,135.95 $128,907.71 69% $268,453.59
EXPENSE
51 - Salary/OtherPay/Benefits Totals $108,773.00 $7,075.99 $86,864.08 79% $63,906.38
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $12,066.00 $0.00 $0.00 0% $0.00
'!I;gt? Igupplies Totals $7,750.00 $1,037.00 $3,332.65 43% $4,204.42
53 - Maintenance Structures/Improvements Totals $17,500.00 $0.00 $7,102.00 41% $14,535.09
54 - Maintenance of Equipment Totals $1,000.00 $0.00 $0.00 0% $109.52
55 - Services and Utilities Totals $52,254.00 $1,151.82 $16,040.51 31% $23,710.20
56 - Insurance/Sundry/Elections Totals $14,950.00 $1,237.50 $12,653.47 77% $11,991.59
57 - Programs/Projects Totals $18,000.00 $615.00 $5,811.25 66% $10,441.44
78 - Miscellaneous Projects Totals $45,000.00 $750.00 $9,750.00 15% $6,830.00
EXPENSE TOTALS $277,293.00 $11,867.31 $141,553.96 49% $135,728.64
Fund 618 - Arts & Visitor Center SRF Totals
REVENUE TOTALS 185,140.00 10,135.95 128,907.71 69% 268,453.59
EXPENSE TOTALS 277,293.00 11,867.31 141,553.96 49% 135,728.64
Fund 618 - Arts & Visitor Center SRF Totals ($92,153.00) ($1,731.36) ($12,646.25) $132,724.95
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 663 - H/M Tax- Tourism & Visitors Cntr

REVENUE

414 - Hotel/Motel Tax Totals
419 - Fees/Charges/Sales Totals
426 - Interest Earnings Totals
429 - Contributions Totals
432 - Other Totals
REVENUE TOTALS

EXPENSE

51 - Salary/OtherPay/Benefits Totals

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit

Totals
52 - Supplies Totals

53 - Maintenance Structures/Improvements Totals
54 - Maintenance of Equipment Totals
55 - Services and Utilities Totals
56 - Insurance/Sundry/Elections Totals
69 - Capital Equipment Totals
90 - Transfer to ISF (New Purchases) Totals
93 - Charges Other Funds Totals
94 - Transfer to ISF (Replacement)
94 - Transfer to ISF (Replacement) Totals
EXPENSE TOTALS

Fund 663 - H/M Tax- Tourism & Visitors Cntr Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 663 - H/M Tax- Tourism & Visitors Cntr Totals

2024-2025 Adopted
Budget

$850,000.00
$98,000.00
$30,000.00
$500.00
$200.00
$978,700.00

$371,198.00
$31,273.00
$96,150.00
$10,000.00
$2,750.00
$203,282.00
$167,710.00
$25,000.00
$0.00
$83,128.00

$17,943.00
$1,008,434.00

978,700.00
1,008,434.00
($29,734.00)

2024-2025 July
Monthly
Transactions

$65,610.79
$17,128.80
$0.00
$43.63
$0.00
$82,783.22

$29,182.09
$0.00
$11,167.57
$857.07
$19.45
$5,759.06
$18,789.35
$0.00
$0.00
$20,782.00

$4,485.75
$91,042.34

82,783.22
91,042.34
(48,259.12)

2024-2025 YTD
Actual

$717,851.96
$81,147.03
$35,122.11
$782.33
$6.05
$834,909.48

$315,202.55
$0.00
$80,315.72
$7,155.77
$202.52
$128,029.82
$125,064.81
$0.00

$0.00
$83,128.00

$17,943.00
$757,042.19

834,909.48
757,042.19
$77,867.29

2024-
2025 YTD
% of the
Budget

84%
83%
117%
156%
3%
85%

84%
0%
84%
72%
7%
45%
72%
0%
+++

100%

100%

69%

85%
69%

2023-2024 Year
Total

$925,637.23
$100,958.67
$58,859.21
$1,741.86
$168.16
$1,087,365.13

$361,934.88
$0.00
$100,320.42
$9,194.23
$79.60
$141,532.14
$123,109.34
$0.00
$12,700.00
$68,446.00

$17,280.00
$834,596.61

1,087,365.13
834,596.61
$252,768.52
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 609 - Airport SRF

2024-2025 Adopted 2024-2025 July 2024-2025 YTD 2024- 2023-2024 Year
Budget Monthly Actual 2025 YTD Total
Transactions % of the
Budget
REVENUE
419 - Fees/Charges/Sales Totals $57,917.00 $3,032.86 $30,714.60 53% $31,918.27
426 - Interest Earnings Totals $500.00 $0.00 $494.72 99% $758.66
428 - Reimbursements Totals $90,000.00 $0.00 $58,944.81 65% $48,015.00
429 - Contributions Totals $0.00 $0.00 $21,514.00 +++ $0.00
432 - Other Totals $0.00 $230.00 $820.00 +++ $120.00
435 - Transfers from Other Funds Totals $0.00 $0.00 $0.00 +++ $685,000.00
REVENUE TOTALS $148,417.00 $3,262.86 $112,488.13 76% $765,811.93
EXPENSE
52 - Supplies Totals $4,250.00 $0.00 $179.52 4% $1,029.42
53 - Maintenance Structures/Improvements Totals $146,000.00 $2,975.00 $25,508.38 17% $77,884.00
55 - Services and Utilities Totals $28,500.00 $0.00 $7,478.06 26% $9,976.76
62 - Project Costs Totals $0.00 $0.00 $0.00 +++ $684,333.92
EXPENSE TOTALS $178,750.00 $2,975.00 $33,165.96 19% $773,224.10
Fund 609 - Airport SRF Totals
REVENUE TOTALS 148,417.00 3,262.86 112,488.13 76% 765,811.93
EXPENSE TOTALS 178,750.00 2,975.00 33,165.96 19% 773,224.10
Fund 609 - Airport SRF Totals ($30,333.00) $287.86 $79,322.17 ($7,412.17)
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Financial Analysis
Fiscal Year to Date 07/31/25

Fund 612 - PD School Resource Officer SRF

REVENUE

422 - Inter Governmental Totals

426 - Interest Earnings Totals

432 - Other Totals

430 - Other Totals

435 - Transfers from Other Funds Totals

REVENUE TOTALS

EXPENSE

51 - Salary/OtherPay/Benefits Totals

51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit
Totals
52 - Supplies Totals

54 - Maintenance of Equipment Totals
55 - Services and Utilities Totals
69 - Capital Equipment Totals
94 - Transfer to ISF (Replacement) Totals
EXPENSE TOTALS

Fund 612 - PD School Resource Officer SRF Totals
REVENUE TOTALS
EXPENSE TOTALS
Fund 612 - PD School Resource Officer SRF Totals

2024-2025 Adopted
Budget

$653,135.00
$8,000.00
$0.00
$44,326.00
$174,365.00
$879,826.00

$715,634.00
$54,776.00
$30,450.00
$11,200.00
$15,440.00
$0.00
$44,326.00
$871,826.00

879,826.00
871,826.00
$8,000.00

2024-2025 July
Monthly
Transactions

$54,427.92
$0.00

$0.00
$3,693.83
$43,591.25
$101,713.00

$56,502.16
$0.00
$6,188.86
$107.53
$680.44
$0.00
$11,081.50
$74,560.49

101,713.00
74,560.49
$27,152.51

2024-2025 YTD
Actual

$489,851.28
$8,793.30
$2,973.00
$33,244.47
$174,365.00
$709,227.05

$622,371.55
$0.00
$13,906.64
$2,433.80
$4,388.26
$0.00
$44,326.00
$687,426.25

709,227.05
687,426.25
$21,800.80

2024-
2025 YTD
% of the
Budget

75%
110%
+++
75%
100%
81%

82%
0%
46%
2%
56%
+++
100%
79%

81%
79%

2023-2024 Year
Total

$606,782.04
$17,303.17
$0.00
$44,325.96
$152,662.00
$821,073.17

$714,965.69
$0.00
$25,756.36
$9,533.96
$9,618.51
$23,331.73
$44,326.00
$827,532.25

821,073.17
827,532.25
($6,459.08)
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Property Tax Collections-M&O Comparison
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000

$2,000,000
$1,500,000
$1,000,000
$500,000 II I
$0 - ..I BN = m - =

($500,000)
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

W 2022-2023 $108,394 $379,072 $1,022,6 $3,265,3 $1,399,0 $212,752 $26,184 $23,047 $25,268 $22,717 $48,437 ($184,48
W 2023-2024 $33,830 $279,313 $1,097,4 $2,603,4 $2,004,7 $736,555 $106,961 $52,638 $27,059 ($172,19 $31,833 $5,931
W 2024-2025 $43,176 $516,975 $1,391,3 $4,049,3 $1,721,8 $123,335 $30,657 $73,511 $35,675 $21,382

m2022-2023 m2023-2024 m2024-2025

Permit Revenues

$140,000
$120,000
$100,000

$80,000

$60,000

$40,000
. ni

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
W 2022-2023 $32,139 $54,952 $32,669 $13,618 $88,290 $68,386 $48,591 $46,201 $68,579 $36,474 $39,635 $62,622
W 2023-2024 $65,811 $39,575 $18,248 $38,704 $37,007 $39,888 $27,636 $31,636 $51,713 $46,776 $26,416 $117,79
W 2024-2025 $36,099 $26,411 $40,615 $52,606 $57,961 $55,973 $62,581 $37,717 $43,819 $44,463  $0 $0

o

m2022-2023 m2023-2024 m2024-2025
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Water Revenue
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000

$1,500,000
$1,000,000
$500,000 I
$0 |

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
W 2022-2023 $335,266 $3,380,7 $1,519,0 $1,550,3 $1,314,4 $1,458,3 $1,547,6 $1,507,3 $1,705,4 $2,366,9 $1,680,5 $1,935,8
W 2023-2024 $1,627,7 $1,934,2 $1,500,5 $1,713,3 $1,584,3 $1,476,9 $2,446,1 $1,069,5 $1,721,6 $2,383,3 $2,448,6 $2,381,8
m 2024-2025 $2,255,0 $2,396,7 $2,395,1 $2,266,0 $1,901,5 $1,926,8 $2,647,9 $1,970,7 $2,085,9 $2,136,2

m2022-2023 m2023-2024 m2024-2025

Wastewater Revenue Monthly Comparison
$1,800,000
$1,600,000
$1,400,000
$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000
s |

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
W 2022-2023 $157,903 $1,643,6 $755,287 $881,355$772,946 $801,749 $865,567 $829,790 $857,028 $997,336 $714,125 $1,016,1
W 2023-2024 $776,817 $1,043,3 $847,489 $850,582 $925,933 $830,117 $919,399 $1,029,7 $897,100 $1,101,7 $1,031,5 $1,009,8
m 2024-2025 $1,010,7 $1,134,3 $1,216,5 $1,196,1 $1,073,8 $1,051,8 $1,180,4 $955,157 $1,136,2 $986,552

o

H2022-2023 m2023-2024 m2024-2025
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Solid Waste Monthly Revenue Comparison

$1,200,000
$1,000,000

$800,000

$600,000
$400,000
$200,000

$0

Oct Nov Dec Jan Feb Mar Apr May Jun Aug Sep
W 2022-2023 $209,649 $1,021,2 $545,124 $608,151 $636,606 $629,474 $639,263 $655,606 $659,007 $841 ,782$504,118 $617,628
m2023-2024 $641,907 $657,261 $628,030 $622,370 $658,119 $653,264 $646,182 $682,966 $677,990 $669,275 $723,348 $815,248
W 2024-2025 $670,264 $666,748 $634,785 $621,002 $644,422 $659,432 $674,368 $697,958 $689,484 $683,235

N 2022-2023 m2023-2024 m2024-2025

Drainage Revenue Monthly Comparison

120000
100000
80000
60000
40000
20000
0
an Feb Sep
W 2022-2023
m2023-2024

W 2024-2025 $588 $110,323$110,739 $112,270$110,959 $109,078 $111,752 $111,360 $111,642 $111,566

N 2022-2023 m2023-2024 m2024-2025
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CITY OF HUNTSVILLE

COMPARISON OF SALES TAX RECEIPTS

%CHG FY 2024-2025 FY 2023-2024

FY 2022-2023

FY 2021-2022 FY 2020-2021

Oct -091% $ 1,014,698.61 $ 1,024,04495 $ 998,908.02 $ 856,652.03 $ 823,653.00
Nov 3.73% $ 1,305,151.06 $ 1,258,241.45 §$ 1,255,022.00 $ 1,247,860.00 $ 1,057,918.53
Dec 12.82% $ 1,043,111.93 $ 924,592.09 $ 928,003.30 $ 781,65591 $ 670,620.86
Jan 0.84% $ 992,005.85 $ 983,769.07 $ 920,835.50 $ 875,544.82 $ 815,825.00
Feb 1791% $ 1,488,434.98 $ 1,262,364.15 $ 1,279,745.23 $ 1,227,066.64 $ 1,064,075.86
Mar 7.24% $ 1,009,965.56 $ 941,758.39 $ 933,753.36 $ 876,016.56 $  796,740.64
Apr -1.51% $ 901,870.55 $ 915,675.11 $ 894,293.59 $ 696,244.10 $ 645,982.11
May 8.64% $ 1,301,151.80 $ 1,197,678.74 $ 1,228,453.60 $ 1,146,088.31 $ 1,146,869.00
Jun 6.79% $ 1,044,795.95 $ 978,402.00 $ 936,792.02 $ 930,791.16 $  894,481.00
Jul 10.19% $ 975,076.70 $ 884,896.90 $ 917,664.81 $ 900,004.20 $ 802,365.92
Aug -100.00% $ 1,127,238.08 $ 1,122,633.09 $ 1,155,553.49 $ 1,068,779.53
Sep -100.00% $ 971,655.11 $ 915559.48 $ 908,998.34 $  834,628.01
TOTALS

Paid Developer

After Developer

$ 11,076,262.9 $12,470,316.04% 12,331,664.00$ 11,602,475.56$ 10,621,939.46
9

$11,602,475.56$ 10,621,939.46

8 N
8 Comparative Sales Tax Receipts
=
$1,550 =
$1,350
$1,150 |
$950
$750
$550
1 2 3 4 5 6 7 9 10 11 12
= FY 2024-2025 -l FY 2023-2024 =&=FY 2022-2023
N /
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: a.

Agenda Item: Public Hearing on the FY 2025-2026 proposed Budget.

Initiating Department/Presenter: Finance

Presenter:
Lance Hall, Finance Director

Recommended Motion: None - Council action related to this public hearing is included in Statutory
items

Strategic Initiative: Strategic Priority #3 - Quality of Life: Establish an environment where citizens can
thrive and enjoy the City in which they live. Provide services that enhance the quality of life for all, with
a focus on the full life cycle (children, students, families, and retirees) by creating amenities that support
physical, mental and social well-being. Support access to quality health services, education, housing,
transportation, recreation and natural environment.

Discussion: The City Manager's recommended budget for FY 2025-2026 was provided to Council
members and the City Secretary on August 05, 2025.

State statutes, Sec. 102.006 of the Texas Local Government Code requires cities to “hold a public hearing
on the proposed budget.” The City Charter, in Sec. 11.05, also requires a public hearing on the budget
stating “...public hearings shall be held thereon in the manner prescribed by the laws of the State of
Texas relating to budgets in cities and towns.” This Public Hearing will meet all requirements of the
Texas Local Government Code. The staff has complied with all Budget Hearing notice postings and
publishings for this evening’s Public Hearing.

Sec. 102.007 (a) of the Texas Local Government Code states “At the conclusion of the public hearing, the
governing body of the municipality shall take action on the proposed budget.” The action item required
by the Texas Local Government Code is provided for in the Statutory agenda for tonight's meeting.

Previous Council Action: None

Financial Implications: There are no Financial Implications related to the Budget Hearing

Approvals:
Lance Hall
Sam Masiel
Scott Swigert
Kristy Doll
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Associated Information:
1. FINAL ONLINE FY 26 CITY MANAGER RECOMMENDED BUDGET
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City of Huntsville-

Fiscal Year 2025-2026

Budget Cover Page
September 2, 2025

This budget will raise more revenue from property taxes than last year's
budget by an amount of $197,186, which is a 2.14 percent increase from last
year's budget. The property tax revenue to be raised from new property

added to the tax roll this year is $178,869.

The members of the governing body voted on the budget as follows:

FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

Property Tax Rate:
No-New-Revenue Tax Rate:

No-New-Revenue Maintenance & Operations Tax Rate:

Voter-Approval Tax Rate:
Debt Rate:

2025-2026
$0.347500/100
$0.345800/100
$0.303400/100
$0.347700/100
$0.042400/100

2024-2025

$0.344500/100
$0.314500/100
$0.246000/100
$0.348300/100
$0.068500/100

Total debt obligation for City of Huntsville- secured by property taxes: $1,773,468

https://www.acttnt.com/tnt/application/reports/1754494754584 .html
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Fiscal Year 2025 | Fiscal Year 2026 | Fiscal Year 2026
Adopted Budget | Budget at | Budget at No-New
Proposed Tax | Revenue Rate
Rate
Total Tax rate (per $100 of value) $0.3445 $0.3476 $0.3458
Average homestead taxable value $248,754 $253,909 $253,909
Tax on average homestead $856.96 $882.33 $878.02

Change From Prior Year

$25.37 or 2.96%

$21.06 or 2.46%
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Incorporated in 1845 under the Republic of Texas

l CITY OF g
‘b@:& Huntsville

Dear Mayor and City Council,

We are pleased to present the budget for the fiscal year beginning October 1, 2025, and ending
September 30, 2026 Through a comprehensive and thoughtful process, our dedicated finance
team and staff have developed a budget that reflects our organizational values: Service, Trust,
Accountability, and Respect (STAR).

The current fiscal year, FY 2024-2025, has been a time of hard work, transition, and strategic
assessment. As this was my first budget cycle as the City Manager of Huntsville, | approached it
as an opportunity to learn deeply about our city, the services we provide, and how we can improve
while maintaining our strong commitment to fiscal responsibility. Rather than simply follow
tradition, our team took a fresh, detailed approach to ensure this budget will meet the needs of
our community both now and in the future.

The total projected revenue for FY 25-26 is $106,212,819, with projected expenditures totaling
$105,042,088. This budget reflects a conservative, sustainable approach to growth and
operations. Notably, we have consistently exceeded monthly sales tax projections, even amid
significant 1-45 construction and associated traffic impacts. Despite these challenges, our
economic outlook remains strong, and we continue to plan accordingly. Our current projections
reflect a budget surplus, which is intended to replenish some of the reserves that have been
previously used.

The City Manager's Recommended Budget emphasizes readiness for the future. As Huntsville
grows, our services must grow with it. This year's budget includes the addition of three police
officers, two new patrol units, a new CID unit, and three new firefighters to help us move closer
to national standards in public safety and emergency response.

In addition, this budget includes $5.6 million in infrastructure investments focused on water and
wastewater projects through our Capital Improvement Program. These improvements are critical
to addressing aging infrastructure and supporting future development. As Huntsville expands, it's
essential that our systems can meet increased demand while maintaining refiability and safety for
our residents.

We are also investing in the future of our community spaces and quality of life. The budget
includes an additional $207,000 toward the implementation of our Parks Master Plan, helping us
continue to enhance and expand recreational opportunities for residents and visitors. In addition,
we've allocated $50,000 to support the initial implementation of the Downtown Action Plan, a
community-driven vision for preserving and revitalizing our historic downtown.This document is a
reflection of where we are as a city. We're preparing for growth and a new chapter in Huntsville's
future. With population projections showing we’'ll hit 50,000 by 2030, we know that means new
regulations, new challenges, and new expectations for how we operate.

1212 Avenue M » Huntsville, TX 77340-4608 » 936.291.5400 » 936.291.5409 fax ¢ www.huntsvilletx.gov

Onr vision for the City of Huntsville is a community that s beautiful, historic, culturally
diverse, affordable, safe, and well planned with great opportunity for our citizens
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These are exciting times, but they also require strategic thinking, a sustainable approach, and, in
keeping with our STAR values, a commitment to planning ahead.

| believe this budget reflects that proactive effort, along with the hard work and dedication by our
staff to meet the needs of our community within a fiscally responsible and batanced budget. Many
thanks to Lance Hall, Finance Director, and Laurie O'Brien, Budget Manager, for leading this
process and helping us put forward a plan that supports Huntsville today and positions us for
what'’s to come. | also want to thank all of our department heads for their leadership throughout
this process, and City Council for your continued support and guidance. The budget before you
represents my recommended budget for FY 2025-2026, and | believe it sets us on the right path
as we prepare for the opportunities and responsibilities ahead.

Respectfuily Submitted,

Scott Swigert
City Manager
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City of Huntsville n

Proposed Clty Manager Budget *\;gséqsa
All Funds Summay
FY 25-26
FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
Revenues

Property Taxes $ 8,940,922 ($ 10,584,991 |$ 11,098,468
Sales Tax $ 12,543,849 |$ 12,200,000 [$ 13,500,000
Other Taxes $ 148,282 |$ 125,000 |{$ 155,000
Permits/Licenses/Development $ 1,074,491 |[$ 972,300 ($ 984,500
Fees
Water Service Charges $ 22,139,449 [$ 25,002,500 |($ 29,626,637
WasteWater Service Charges $ 11,189,113 [$ 13,000,000 |$ 14,844,075
Municipal Court Fines $ 884,471 |$ 890,850 |$ 1,047,650
Solid Waste Service Charges $ 7,943,921 |$ 8,131,000 [$ 8,382,890
Stormwater Drainage Fees $ 282,508 ($ 181,000 |$ 1,740,500
Fees/Charges/Sales $ 1,518,720 ($ 1,249,267 |($ 1,308,817
Inter Governmental $ 853,269 |$ 899,627 |$ 902,442
Administrative $ 6,687,870 [$ 7,119,497 |$ 6,824,291
Reimbursements
Interest Earnings $ 2,979,922 ($ 1,241,250 |$ 1,645,468
Grants/Reimbursements/Contri $ 343,144 |$ 295,080 ($ 362,380
butions
Other Revenues $ 13,250,523 |$ 9,757,723 |$ 10,439,701
Utility Franchise Fees $ 2,063,172 [$ 2,200,000 [$ 2,140,000
Hotel / Motel Taxes $ 1,079,910 |$ 1,025,000 ($ 1,210,000

Total Revenues $ 93,923,539 $ 94,875,085 $106,212,819

Expenditures

Salary/OtherPay/Benefits $ 25,775,455 |[$ 30,124,356 |$ 31,748,338
Supplies $ 3,131,288 |$ 3,217,048 |$ 3,018,889
Maintenance of Structures $ 4255541 |[$ 4,452,925 |$ 4,677,760
Maintenance of Equipment $ 1,016,480 |$ 1,052,138 |$ 1,223,623
Service and Utiliites $ 10,616,014 |$ 11,794,158 |$ 14,551,016
Insurance/Sundry/Elections $ 1,634,887 |$ 1,636,450 [$ 1,793,500
Programs/Projects $ 5,089,260 [$ 5,351,050 |$ 4,720,236
Land Costs $ 0 (% 0 (% 0
Capital Outlays $ 4815318 [$ 4,125,609 |$ 3,916,222
TRA Water Plant $ 8,458,313 [$ 9,516,390 |$ 9,531,605
Utility Fund Debt Payments $ 3,931,606 [$ 4,409,080 |$ 7,342,869
Debt Service $ 2,863,686 |$ 2,869,979 |[$ 3,522,122
Future Appropriations/Bad $ 6,376,207 |$ 250,000 [$ 125,880
Debt/Depreciation
Adminstrative Reimbursements $ 8,371,146 [$ 9,080,426 |($ 9,385,734
Out
Interfund Charges/Transfers $ 5,033,227 [$ 2,693,557 |$ 2,684,929
Out
Transfers to Capital $ 7,109,667 |[$ 5,908,939 |$ 6,797,865
Improvements $ 490 |$ 1,500 |$ 1,500

Total Expenditures $ 98,478,584 $ 96,483,605 $105,042,088

Reserve Contributions: $ 1,170,731

Revenues Less Expenditures: $ 0
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City of Huntsville

Proposed City Manager Budget

FY 25-26
101 General Fund
Estimated 09/30/2025 Unallocated Reserve : $ 11,843,738
Account Actuals Adopted e
411 - Property Taxes $ 6,877,787 $ 8,522,900 $ 9,300,000
412 - Sales Tax $ 12,543,849 $ 12,200,000 $ 13,500,000
413 - Franchise-Utilities/Comm $ 2,063,172 $ 2,200,000 $ 2,140,000
415 - Other Taxes $ 148,282 $ 125,000 $ 155,000
416 - Permit/Development Fees $ 36,521 $ 32,300 $ 38,000
417 - Permits and Licenses $ 1,037,570 $ 940,000 $ 946,500
418 - Municipal Court Fines $ 833,041 $ 835,850 $ 992,650
419 - Fees/Charges/Sales $ 579,634 $ 449,150 $ 452,700
422 - Inter Governmental $ 246,487 $ 246,492 $ 246,487
424 - Intra Governmental $ 6,687,870 $ 7,119,497 $ 6,824,291
426 - Interest Earnings $ 781,567 $ 400,000 $ 700,000
428 - Reimbursements $ 90,843 $ 70,000 $ 70,000
429 - Contributions $ 1,616 $ 1,000 $ 0
432 - Other $ 53,216 $ 63,500 $ 55,000
433 - Issue of Debt $ 0 $ 0 $ 0
434 - Charges to Other Funds $ 1,627,020 $ 1,897,707 $ 2,488,091
435 - Transfers from Other Funds $ 335,037 $ 53,576 $ 58,009
Revenues $ 33,943,513 $ 35,156,972 $ 37,966,728
51 - Salary/OtherPay/Benefits $ 19,875,047 $ 20,727,147 $ 21,857,264
51a - Salary/Other Pay/Benefits - New Position DP $ 0 $ 463,122 $ 1,475,082
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 0 $ 1,511,381 $ 795,795
52 - Supplies $ 1,072,486 $ 1,248,568 $ 1,245,609
53 - Maintenance Structures/Improvements $ 2,396,196 $ 2,446,504 $ 2,686,060
54 - Maintenance of Equipment $ 412,862 $ 397,937 $ 461,626
55 - Services and Utilities $ 5,254,424 $ 5,837,955 $ 6,048,717
56 - Insurance/Sundry/Elections $ 888,686 $ 995,131 $ 979,600
57 - Programs/Projects $ 89,215 $ 98,950 $ 171,100
69 - Capital Equipment $ 745,626 $ 212,825 $ 544,515
90 - Transfer to ISF (New Purchases) $ 166,268 $ 0 $ 0
91 - Transfers $ 1,045,170 $ 265,000 $ 500,000
94 - Transfer to ISF (Replacement) $ 1,741,029 $ 678,087 $ 1,008,991
95 - Transfers to Operating Funds $ 927,366 $ 174,365 $ 166,489
99 - Reserves $ 0 $ 100,000 $ 25,880
Expenditures $ 34,614,373 $ 35,156,972 $ 37,966,728
Revenues Less Expenditures: $ 0
Estimated 09/30/2026 Unallocated Reserve: § 11,843,738
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
General Fund
41101 Current Property Taxes $ 6,807,648 $ 8,422,900 |$ 9,200,000
41102 Delinquent Property Taxes $ 10,270 | $ 60,000 |$ 40,000
41103 Tax Penalty & Interest $ 59,870 | $ 40,000 ($ 60,000
41201 Sales Tax Revenue $ 12,543,849 ( $ 12,200,000 |$ 13,500,000
41301 Franchise - Electrical $ 1,542,413 $ 1,600,000 [$ 1,600,000
41302 Franchise - Telephone $ 117,100 | $ 150,000 [$ 110,000
41303 Franchise - Gas $ 197,734 | $ 270,000 [$ 230,000
41304 Franchise - Telecable $ 205,926 | $ 180,000 |$ 200,000
41305 Utility Fund - Use of Right of Way $ 1321560| $ 1,563,299 [$ 2,053,986
41306 WW Fund - Use of Right of Way $ o s 01l$% 0
41307 Solid Waste-Use of Right of Way $ 305,460 | $§ 334,408 |$ 434,105
41501 Tax on Sale of Mixed Drinks $ 139,394 | $ 120,000 {$ 150,000
41503 Payment in Lieu of Taxes $ 8,888 | $ 5,000 |$ 5,000
41611 CoC - City Limits $ 10,370 | $ 12,500 |$ 10,000
41614 Rezoning $ 0
41621 CoC-ETJ $ 8415 § 8,000 |$ 8,000
41624 NonConform/Conditnl Use Permits $ 0 s 01$ 0
41631 Plats $ 12686 | § 10,000 |$ 15,000
41651 Variances $ 4200 | $ 1,500 |$ 4,000
41661 Zoning Changes $ 850 | $ 300 ($ 1,000
41701 Mstr & Jrnymn Electricians Licen $ 0 $ 0% 0
41702 City Sign Contractors License $ 0 $ 0% 0
41703 Beer, Liquor, Wine License $ 13,450 | $ 10,000 |$ 10,000
41704 Building Permits $ 385917 | $ 400,000 |$ 420,000
41705 Electrical Permits $ 58,244 | $ 50,000 |$ 65,000
41706 Refrigeration Permits $ 42,045 $ 40,000 |$ 45,000
41707 Plumbing Permits $ 54,999 | $ 50,000 |$ 50,000
41708 Miscellaneous Permits $ 304,455 $ 250,000 |$ 275,000
41709 Wrecker/Taxi/Chaufer Permits $ 0l $ 1,000 | $ 1,000
41710 Food Establishment Permits $ 67,980 | $ 75,000 |$ 65,000
41711 Construct Trade Registr Permits $ 13,920 | $ 9,000 |$ 15,000
41712 Public Improvement Permits - Application Fee $ 13,080 | $ 0($ 0
41713 Public Improvement Permits - Plans Review Fee $ 21,630 | $ 25,000 |$ 0
41714 Private Development Permits - Application Fee $ 60,570 | $ 30,000 |$ 0
41715 Private Development Permits - Plans Review Fee $ 780 | $ 0($ 0
41716 ETJ Dis Annexation Application Fee $ 500 $ 0($ 500
41717 Engineering Permits $ 0
41801 Municipal Court Fines $ 792,080 [ $ 800,000 |$ 950,000
41803 Collection Agency Fees $ o $ 01l$% 0
41804 Municipal Court Extension Fee $ 173 | $ 500 | $ 150
41805 Juvenile Case Coordinator Fees $ 551 | ¢ 1,000 |$ 500
41808 Judicial Efficiency Fees $ 8,396 | $ 6,500 |$ 8,500
41809 TXSBLT Fees $ 625 $ 800 |$ 1,000
41810 Omnibase F t A - City Revenue $ 2,088 | $ 1,700 | $ 2,000
41811 Local Youth Diversion Fee $ 28,559 $ 25,000 |$ 30,000
41812 Truant Conduct $ 0 s 01$ 0
41813 Municipal Jury Fees $ 569 | $ 350 | $ 500
41814 Local Youth Diversion Admin Fee $ 0
41903 Library Card Fees $ 681 $ 150 |$ 500
41904 Food Handlers Fees $ 0 s 01$ 0
41905 Miscellaneous Fees $ 1,130 | $ 1,500 |$ 2,000
41907 Copier Fees $ 4,687 | $ 3,500 [$ 5,000
41908 Returned Check Fees $ 105] $ 300 ($ 0
41909 Library Fines/Misc Fees $ 4594 | $ 4,000 |$ 4,500
41910 Program Fees $ 22,953 | $ 15,000 |$ 25,000
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
41912 Passport Fees $ 0 $ 01$ 0
41913 Proceeds from Auction $ 0 s 0% 0
41914 Alarm Revenue - Police $ 21554 | § 20,000 | $ 25,000
41915 Driveway & Culvert $ 12,514 | § 5,000 |$ 5,000
41916 Use of City Equipment or Labor $ 86,821 | $ 60,000 |$ 60,000
41917 Building/Park Rentals $ 28,950 | $ 20,000 |$ 25,000
41924 Accident/Offense Reports $ 4397 [ $ 3,000 |$ 3,000
41925 Lease of City Property $ 31,908 | $ 25,000 |$ 35,000
41926 Health Reinspection $ 2520 $ 4,000 |$ 2,500
41927 Fingerprint Fees $ 956 | $ 1,000 |$ 500
41928 Sale of City Property $ 80,599 | $ 01l$% 0
41929 FD Svcs-Veh Extr, Haz Mat, etc. $ 4847 $ 4,000 |$ 0
41930 Fire CPR Training $ 0
41931 Inspection - Use City Labor $ 3,300 | $ 500 |$ 3,000
41935 Paid Parking Fees $ 155,942 | $ 200,000 |$ 160,000
41937 Swimming Fees & Passes $ 33,409 | $ 25,000 |$ 35,000
41938 Swimming Pool Rental $ 1,947 [ $ 1,000 |$ 1,000
41939 Swim Pool Concessions & Vending $ 4977 [ $ 5,100 |$ 5,100
41940 Tennis in the Park - Fees $ 0 s$ 01$ 0
41945 Church BB Tourn. Fees&Concessns $ 0 $ 0($ 0
41946 Open Gym Fees $ o s$ 01$ 0
41948 Library Room Rental $ 2,337 | $ 1,000 | $ 500
41949 Tour Fees - "Adventure Guides" $ 58| $ 100 |$ 100
41950 Gift Shop Sales $ o $ 01$ 0
41960 Sales - Cemetery Space $ 42030 $ 25,000 |$ 25,000
41961 Cemetery Filing Fees $ 43| $ 01$ 0
41971 Grant Adm. Fees - Comm. Dvlp. $ 0 s 0% 0
41980 Card Processing Fees $ 26,462 $ 25,000 | $ 30,000
42201 County (Fire Service) $ 246487 | § 246,492 |$ 246,487
42401 Administrative Reimbursement $ 2,796,419 ¢ 3,287,374 |$ 3,272,153
42402 AdminCost Reimb - Fleet $ 405987 [ $ 356,516 |$ 371,215
42403 AdminCost Reimb-Planning&Develop $ 2446905 $ 2,483,412 [$ 2,561,357
42404 AdminCost Reimb - Info Svcs $ 1038559 | $ 992,195 |$ 619,566
42601 Interest - Checking $ 01s$ 0% 0
42602 Interest Income $ 781,567 | $ 400,000 |$ 700,000
42605 Interest - Special Funds $ o $ 01l$% 0
42801 Grants $ 90,843 | $ 70,000 |$ 70,000
42804 Disaster Relief - Fed Govt $ 0| $ 01l$% 0
42805 Disaster Relief - State Govt $ 0 s 01l$% 0
42808 From County - Dispatch Rfnd $ 0 $ 01$ 0
42905 Contributions $ 0% 01$ 0
42906 Contributions - Main Street $ 420 [ $ 0% 0
42910 Contributions - Library Dons. $ 309 | $ 01$ 0
42911 Contributions - Library Memorial $ 0 s$ 01$ 0
42918 Visitors Center - Donations $ 8871 % 1,000 | $ 0
42925 Hntsvll Beautification Contribs $ 0| s 0% 0
43201 Miscellaneous Revenues $ 45948 | $ 50,000 |$ 50,000
43202 Over/Short $ 40 [ $ 01$ 0
43205 Mainstreet Fundraiser Revenues $ 7,307 | $ 13,500 | $ 5,000
43209 Gain/Loss - Sale of Security $ 0 s 0% 0
43210 Golf Course Lease $ 0 s 0% 0
43301 Proceeds - Issue of Debt $ 0 s 0% 0
43302 Bond/CO Premium Proceeds $ 0% 01$ 0
43404 Charge to Wstwtr Fund $ 0
43503 Transfer from Utility Fund $ 13,104 | § 12,027 |$ 12,083
43504 Transfer from Wastewater Fund $ 0$ 0($ 0
43505 Transfer from Solid Waste Fund $ 12,980 | $ 12,445 | $ 15,110
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Account Actual Amt | Adopted Amt [City Manager
43509 Transfer from CIP $ 180,419 $ 01l$% 0
43511 Transfer from H/M Tax-Tourism&Vis Cntr $ 0 $ 0($ 169
43512 Transfer Stormwater Drain Fd $ 338
43513 Transfer - Court Tech Fund $ 0| $ 0($ 0
43514 Transfer from Street SRF $ 0| s 0($ 0
43516 Transfer from Oakwood Cemetery Endowment Fund $ 0] % 0($ 0
43519 Transfer from FD Equip Replace $ 0 s 01[$ 0
43521 Transfer - Police Forfeiture $ 0]$ 0($ 0
43522 Transfer from Library SRF $ 0 $ 0l$% 0
43523 Transfer from Debt Service Fund $ 0]$ 0($ 0
43526 Transfr from Other H/M Tax Funds $ 0]$ 0($ 0
43527 Transfer from TIRZ Fund $ 01$% 0($ 0
43530 Trnsfr from Computer Equip Rplc $ 0] 8% 0($ 0
43532 Transfer - Court Security Fund $ 28,050 [ $ 29,104 |$ 30,309
43533 Transfer from Arts Center SRF $ 01$% 0($ 0
43534 Transfer from HOME Grant Fund $ 69,020 | $ 013 0
43536 Transfer from PEB Trust - Medical Fund $ 10,150 | $ 01% 0
43537 Transfer from Huntsville Beautification SRF $ 21,314 $ 01% 0
43560 Transfer from Cemetery Endow $ 0fs 01[$% 0
49000 Project/Conversion/Corrections $ 0 $ 0% 0
Total $ 33,943,513 | $ 35,156,972 | $37,966,728
Total General Fund $ 33,943,513 $ 35,156,972 $37,966,728
1101 Nondepartmental General Fund
51140 Adjustments for Step/COLA/Other PR Benefits $ 0 $ 1,511,381 $ 795795
52280 Disaster - Materials/Supplies $ 45571 § 0% 0
55070 Purchased Services/Contracts $ 0 $ 0% 0
55074 Paid Parking Adm Exps - MobileNOW $ 37,346 $ 40,000 $ 40,000
55226 Refund Prior Year Property Taxes $ 0 3 0% 0
56010 Insurance Policies - other than Auto $ 205,699 $ 306,631 $ 315,000
56012 Insurance Policies - Auto $ 68,119 ¢ 90,000 $ 100,000
56060 Retiree Health Insur Premiums $ 416,850 $ 391,800 $ 402,000
56120 Miscellaneous Expense $ 85,527 $ 65,000 $ 12,000
67010 Land Acquisition $ 0 3 09 0
69020 Cap. Mach/Tools/Equip $ 0 3 09 0
88200 Debt Issue Costs $ 0 $ 09 0
91230 Transfer to CIP Program $ 1,045170 $ 265,000 $ 500,000
91260 Transfer to Debt Service $ 0 $ 0 ¢ 0
91925 Transfer to Economic Development $ 0 $ 09 0
94302 Transfer Insurance Fund $ 0 $ 0% 0
94306 Transfer - Equip Replace Fund $ 1344190 $ 400,510 $ 646,826
94307 Transfer - Fire Equipment $ 25,000 $ 0% 0
94309 Transfer - Computer Replace Fd $ 371,839 ¢ 277577 $ 362,165
95220 Transfer to Utility Fund $ 0 $ 0% 0
95602 Transfer to Court Technology Fund $ 0 $ 0% 0
95606 Transfer to H/M Tax SRF $ 0
95609 Transfer to Airport SRF $ 685,000 $ 0$ 0
95611 Transfer to Library Grants SRF $ 0 $ 0% 0
95612 Transfer to Police SRO Fund $ 152,662 ¢$ 174,365 $ 166,489
95618 Transfer to Arts & Visitor Center SRF $ 89,704 % 093 0
95619 Transfer to LEOSE SRF $ 0 3 0$ 0
97173 Transfer to Police Grant SRF $ 0 $ 0% 0
98110 Transfer - Capital Project $ 0 3 0% 0
98130 Transfer to HOME Grant SRF $ 0 $ 0% 0
99100 Future Appropriations $ 0 $ 100,000 $ 25,880
| Total $ 4572676 $ 3,622,264 $ 3,366,155 |

1111 Debt Payments-General Fund
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Account Actual Amt | Adopted Amt [City Manager
82090 Anticipation Note Principal $ 0 $ 0% 0
82100 Anticipation Note Interest $ 0 s 01[$% 0
| Total $ 0[s 0][s 0 |
112 City Council
51111 Salaries - Full Time $ 2110 $ 2,520 $ 2,520
51200 MissionSquare FKA ICMA Retirement Expense $ 0
51201 TMRS Retirement $ 0O s 01$ 0
51204 Workers Comp Insur $ 2| s 9% 9
51205 Medicare Tax $ 31 $ 41 ($ 41
51206 Unemployment Comp Insur $ 20| $ 40 $ 40
52120 Reproduction & Printing $ 7892 | $ 850 | $ 1,850
52129 Reception Expenses $ 197 | $ 2,500 |$ 7,250
52130 Other Supplies $ 2316 | $ 1,000 |$ 2,000
52134 City Council Expenses $ 5550 | ¢ 6,200 |$ 6,200
55034 Communication & Data Services $ 187 | $ 720 |$ 720
55040 Electric $ 1,459 [ § 1,500 ($ 1,500
55070 Purchased Services/Contracts $ 93,019 $ 98,250 ($ 98,250
55075 Payments to Council Members $ ol % 01$ 0
55080 Travel & Training $ 8,768 | $ 22,000 |$ 46,000
55085 Community Relations $ 6,617 | $ 8,000 [$ 10,250
55090 Memberships/Subscriptions $ 8,218 [ $ 13,430 |$ 28,715
55091 ARP - funding to other Organizations $ ol % 01$ 0
55092 ARP - Administration & Contingency $ 0$ 01l$% 0
55195 Cellular Phone Charges $ 0
55236 Public Communications/City Connection $ 161 $ 150 | $ 150
55530 Channel 7 Contract $ 0 s 01l$% 0
55889 Special Studies $ O s 01l$% 0
55999 Decision Packages for Discussion $ ol % 01$ 24,050
62251 Land/Easement Acquisition $ 0 s 01l$% 0
69999 Decision Packages for Discussion $ 0
| Total $ 136402 $ 157,210 [$§ 229,545 |
113 Office of City Manager
51111 Salaries - Full Time $ 429218 [ $ 432,648 |$ 478,317
51115 Seasonal $ 0fs$ 0% 0
51118 Salaries - Part Time $ o $ 01l$% 0
51121 Longevity $ 1,533 | $ 1,680 [$ 1,008
51124 Allowances-Clothing/Cell Phone $ 1,928 | $ 1,920 |$ 1,920
51125 Auto Allowance $ 12,728 | $ 12,600 |$ 15,600
51127 Tool Allowance $ 0 $ 01l$% 0
51130 Overtime $ 168 | $ 500 |$ 500
51200 MissionSquare FKA ICMA Retirement Expense $ 7529 | $ 7,500 |$ 11,943
51201 TMRS Retirement $ 89,954 | $ 91,264 ($ 101,710
51202 Health Insurance $ 30,600 | $ 30,603 | $ 30,603
51203 Disability Insurance $ 300 $ 188 |$ 188
51204 Workers Comp Insur $ 534 $ 542 ($ 501
51205 Medicare Tax $ 6,199 [ § 6,518 [$ 7,213
51206 Unemployment Comp Insur $ 351 % 380 |$ 372
51999 Decision Packages for Discussion $ 0 $ 0% 79,127
52010 Office Supplies $ 4433 $ 4,000 |$ 4,000
52130 Other Supplies $ 30| $ 3,000 |$ 3,000
52133 Economic Development Expenses $ 0 $ 0% 0
52610 Office Furnishings/Equip $ 0 $ 500 |$ 500
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 133 $ 130 |$ 0
55070 Purchased Services/Contracts $ 73,642 | $ 75,000 |$ 44,372
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Account Actual Amt | Adopted Amt |City Manager
55080 Travel & Training $ 14,076 | $ 12,000 [$ 12,000
55084 City Promotional Items $ ol % 01$ 0
55085 Community Relations $ 0 s 0% 2,250
55087 Community Relations - State & Other $ 0 s 0% 0
55088 COVID-19 specific related $ 0 s 0% 0
55090 Memberships/Subscriptions $ 10,459 | $ 7,385 | $ 6,568
55120 Mileage & Miscellaneous Meals $ 0l % 01$ 0
55195 Cellular Phone Charges $ 483 | $ 540 |$ 540
55941 Moving Expenses Reimbursement $ 0 $ 01$ 0
55999 Decision Packages for Discussion $ 0 $ 01l$% 21,000
69999 Decision Packages for Discussion $ 0
| Total $ 684,208 $ 688,898 [$ 823,232 |
114 Office of City Secretary
51111 Salaries - Full Time $ 193,492 | § 206,066 |$ 218,727
51118 Salaries - Part Time $ 5816 | $ 01l$% 0
51121 Longevity $ 214 $ 336 [$ 480
51124 Allowances-Clothing/Cell Phone $ 0 s 0% 0
51125 Auto Allowance $ 4820 | $ 4,800 |$ 7,200
51130 Overtime $ 281 $ 01$ 0
51201 TMRS Retirement $ 40,133 $ 42,897 |$ 46,303
51202 Health Insurance $ 20,844 $ 20,994 |$ 20,402
51203 Disability Insurance $ 103 | $ 01l$% 909
51204 Workers Comp Insur $ 245 $ 255 |$ 229
51205 Medicare Tax $ 2,718 | $ 3,064 |$ 3,284
51206 Unemployment Comp Insur $ 427 [ $ 356 |$ 358
51999 Decision Packages for Discussion $ ol % 01$ 24,101
52010 Office Supplies $ 1,765 | $ 1,650 |$ 3,882
52120 Reproduction & Printing $ ol % 350 ($ 350
52130 Other Supplies $ 1,819 | 8 350 |$ 3,000
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ a7 $ 100 |$ 0
55070 Purchased Services/Contracts $ 9,596 | $ 14,450 | $ 17,000
55080 Travel & Training $ 4564 | $ 9,300 |$ 9,300
55090 Memberships/Subscriptions $ 3,267 | $ 4,403 |$ 4,365
55195 Cellular Phone Charges $ 965 | $ 1,640 | $ 2,840
55510 Bank/Paying Agent Fees $ 82| % 0% 0
55610 Microfilming Services $ 0 s 0% 0
55999 Decision Packages for Discussion $ 0 $ 0% 0
56020 Elections $ 18,097 | $ 27,500 ($ 45,000
56030 Legal Advertising $ 473 | $ 4,500 |$ 4,500
69999 Decision Packages for Discussion $ 0| s 0]$ 0
| Total $ 309,768 | $ 343,011 | $ 412,230 |
115 Office of City Attorney
51111 Salaries - Full Time $ 0 s$ 01$ 0
51121 Longevity $ 0| s 0% 0
51201 TMRS Retirement $ 0 s 01$ 0
51202 Health Insurance $ 0| $ 0($ 0
51203 Disability Insurance $ 0 s 0% 0
51204 Workers Comp Insur $ 0 s 0% 0
51205 Medicare Tax $ 0 $ 01$ 0
51206 Unemployment Comp Insur $ 0 s 0% 0
51999 Decision Packages for Discussion $ 195974
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54110 Book Replacement $ 0f$ 01$ 0
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Account Actual Amt | Adopted Amt [City Manager
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 0 s 0% 0
55060 Attorney Fees/Court Costs $ 0 s 0% 0
55070 Purchased Services/Contracts $ 238,772 $ 350,000 |$ 90,000
55080 Travel & Training $ ol % 01$ 0
55090 Memberships/Subscriptions $ 0 s 0% 0
55195 Cellular Phone Charges $ 0 $ 01$ 0
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 0
| Total $ 233,772 $ 350,000 [$ 285,974 |
117 Office of City Judge
51111 Salaries - Full Time $ 73,760 | $ 74,202 ($ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0l $ 01$ 0
51203 Disability Insurance $ 0 s 0% 0
51204 Workers Comp Insur $ 88| $ 89 |$ 0
51205 Medicare Tax $ 1,070 | $ 1,076 |$ 0
51206 Unemployment Comp Insur $ M7( $ 117 |$ 0
51999 Decision Packages for Discussion $ 0
52080 Educational $ 0$ 01$ 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55060 Attorney Fees/Court Costs $ ol % 500 |$ 500
55070 Purchased Services/Contracts $ 291 $ 100 |$ 74,296
55080 Travel & Training $ 523 | $ 950 ($ 1,900
55090 Memberships/Subscriptions $ 158 | $ 155 ($ 230
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 0
| Total $ 75744 $ 77189 [$ 76,926 |
150 Human Resources
51111 Salaries - Full Time $ 362,264 | $ 380,818 |$ 342,626
51117 SHSU Intern/Student $ 41880 ¢ 55,695 |$ 30,000
51118 Salaries - Part Time $ 0 $ 01$ 0
51121 Longevity $ 1,004 | $ 1,248 |$ 1,584
51124 Allowances-Clothing/Cell Phone $ 1,564 | $ 1,680 |$ 960
51125 Auto Allowance $ 4220 | $ 4,800 |$ 8,400
51126 License Pay (Certification/Bilingual) $ 2,410 | $ 2,400 |$ 2,400
51130 Overtime $ 664 | $ 1,000 [$ 1,000
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$ 01l$% 0
51201 TMRS Retirement $ 75,032 | $ 79,607 |$ 73,002
51202 Health Insurance $ 49,110 | $ 50,773 |$ 40,572
51203 Disability Insurance $ 193 | $ 121 |$ 120
51204 Workers Comp Insur $ 552 $ 518 |$ 389
51205 Medicare Tax $ 5013 $ 6,217 |$ 5,613
51206 Unemployment Comp Insur $ 833 | $ 732 |$ 619
51999 Decision Packages for Discussion $ 0| $ 0% 0
52010 Office Supplies $ 1,772 $ 3,100 |$ 2,500
52031 Clothing - Safety Gear $ 23,144 ( § 23,100 |$ 24,000
52040 Fuel $ 1,057 | $ 1,200 ($ 0
52120 Reproduction & Printing $ ol % 500 | $ 500
52130 Other Supplies $ 5751 $ 2,000 |$ 2,000
52132 Safety Program Expenses $ 7551 $ 11,000 |$ 15,000
52200 Non Capital Equipment Purchases $ 1,204 | $ 0% 0
52600 Employee Recognition $ 13,518 | $ 25,000 |$ 25,000
52601 Benefits Fair $ 0% 0% 0
52602 Wellness Program $ 01$ 0% 0
52999 Decision Packages for Discussion $ ol % 01$ 0
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Account Actual Amt | Adopted Amt |City Manager

53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 402 [ $ 800 |$ 0
54999 Decision Packages for Discussion $ 0
55017 Intern/Special Pay Program $ 0 $ 0% 0
55030 Long Distance/Circuit Ch $ 73($ 200 ($ 0
55070 Purchased Services/Contracts $ 90,797 | $ 27,800 |$ 23,350
55080 Travel & Training $ 3,102 | $ 5,000 |$ 10,000
55081 Organization Training $ 5018 | $ 7,500 [$ 7,500
55086 Job Fair Registration/Exps $ 0 $ 01$ 0
55090 Memberships/Subscriptions $ 1,669 | $ 1,500 | $ 1,500
55120 Mileage & Miscellaneous Meals $ 0 $ 01$ 0
55130 Service Awards $ 4,966 | $ 5,000 |$ 5,500
55195 Cellular Phone Charges $ 508 | $ 600 |$ 600
55720 Employee Physicals/Testing $ 11,805 | $ 15,000 |$ 15,000
55735 Random Drug Testing $ 0 $ 01$ 0
55880 Employee Compensation Studies $ o $ 01l$% 0
55889 Special Studies $ 0O s 01$ 0
55999 Decision Packages for Discussion $ 0l $ 01$ 0
56010 Insurance Policies - other than Auto $ 0 s$ 01$ 0
56012 Insurance Policies - Auto $ 0
56015 Insurance Deductibles $ 25376 | $ 25,000 |$ 25,000
56030 Legal Advertising $ 435 | $ 2,200 |$ 2,000
56050 Liability Claims Pd by City $ 4,004 ( $ 5,000 |$ 5,000
56070 Tuition Reimbursement $ 6,000 | $ 10,000 |$ 9,000
69999 Decision Packages for Discussion $ 0 $ 0% 0
90312 Computers & Software $ 0 s 01[$% 0

| Total $ 747,713 | $ 757,109 | $ 680,735 |
210 Finance

51111 Salaries - Full Time $ 551,841 | $ 603,903 |[$ 608,447
51121 Longevity $ 3,402 | $ 3,744 ($ 3,984
51125 Auto Allowance $ 5,020 | $ 4,800 |$ 4,800
51130 Overtime $ 1,159 | $ 2,000 |$ 500
51201 TMRS Retirement $ 113,386 | $ 124,798 [$ 126,330
51202 Health Insurance $ 65,200 [ $ 72,237 |$ 72,597
51203 Disability Insurance $ 3121 | ¢ 1,951 [$ 2,526
51204 Workers Comp Insur $ 673 $ 742 |$ 621
51205 Medicare Tax $ 7659 | $ 8,913 |$ 8,962
51206 Unemployment Comp Insur $ 819 $ 894 ($ 878
51999 Decision Packages for Discussion $ 0 $ 0% 0
52010 Office Supplies $ 5415| $ 6,500 |$ 5,000
52120 Reproduction & Printing $ 3,242 | $ 5,800 |$ 5,800
52200 Non Capital Equipment Purchases $ 3984 | $ 1,500 |$ 4,000
52999 Decision Packages for Discussion $ ol % 01$ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 66| $ 01$ 0
55070 Purchased Services/Contracts $ 9,064 | $ 3,000 |$ 5,000
55080 Travel & Training $ 3,039 $ 7,900 |$ 12,000
55090 Memberships/Subscriptions $ 2,152 [ $ 2,381 [$ 1,530
55195 Cellular Phone Charges $ 687 | $ 1,200 |$ 2,604
55510 Bank/Paying Agent Fees $ 2,700 | $ 2,000 |$ 3,500
55520 Appraisal/Collection Contract $ 231,676 | $§ 229,269 |$ 304,242
55575 Software - Support Services $ 80| $ 2,282 ($ 2,007
55620 Annual Audit Contract $ 54,000 | $ 55,000 |$ 55,000
55770 Financial Services $ 14,185 | $ 17,210 |$ 17,210
55999 Decision Packages for Discussion $ 0l $ 01$ 0
56030 Legal Advertising $ o s$ 01$ 0
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69999 Decision Packages for Discussion $ 0 $ 0% 0
90312 Computers & Software $ 0 s 01[$% 0
| Total $ 1,082571| $ 1,158,024 | $ 1,247,538 |
216 Office Services
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 3,966 | $ 4,200 ($ 6,200
52020 Postage $ 24,218 | $ 30,000 |$ 25,000
52040 Fuel $ 0% 0($ 0
52120 Reproduction & Printing $ 403 [ $ 1,500 [$ 750
52130 Other Supplies $ o $ 01$ 4,500
52200 Non Capital Equipment Purchases $ 0 $ 0% 0
52610 Office Furnishings/Equip $ 0]$% 2,500 |$ 2,500
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 0 $ 0% 0
54999 Decision Packages for Discussion $ 0
55011 Postage Meter $ 6,335 $ 9,000 |$ 8,000
55080 Travel & Training $ ol % 01$ 0
55170 Contract Printing $ 2196 | $ 5,000 |$ 2,500
55562 Copier Contracts $ 34,426 ( $ 30,000 |$ 38,000
55630 Rug Rental $ 14,743 | $ 15,000 |$ 15,000
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 0
| Total $ 86,288 | $ 97,200 | $ 102,450 |
231 Municipal Court
51111 Salaries - Full Time $ 219,200 $ 235,600 [$ 249,570
51115 Seasonal $ 0$ 01$ 0
51118 Salaries - Part Time $ 20,552 | $ 19,500 |$ 19,989
51121 Longevity $ 1,624 | $ 1,872 |$ 2,400
51126 License Pay (Certification/Bilingual) $ 4,105 $ 4,200 ($ 4,500
51130 Overtime $ 1,052  $ 3,900 |$ 3,900
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 0% 0
51201 TMRS Retirement $ 45,586 | $ 49,880 | $ 53,248
51202 Health Insurance $ 47,967 | $ 51,365 | $ 41,392
51203 Disability Insurance $ 0% 01$ 0
51204 Workers Comp Insur $ 296 [ $ 322 |$ 285
51205 Medicare Tax $ 3,346 | $ 3,848 [$ 4,069
51206 Unemployment Comp Insur $ 723 $ 778 |$ 785
51999 Decision Packages for Discussion $ ol % 01$ 0
52010 Office Supplies $ 6,384 [ $ 7,000 |$ 7,000
52040 Fuel $ 0O s 01l$% 0
52080 Educational $ O s$ 252 |$ 0
52120 Reproduction & Printing $ 2,267 | $ 2,500 |$ 2,500
52130 Other Supplies $ 0O s 600 |$ 600
52200 Non Capital Equipment Purchases $ 0 s$ 01$ 0
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 0| s 0% 0
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 0 $ 0% 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 113 $ 150 |$ 0
55034 Communication & Data Services $ 0 $ 01$ 0
55045 Bldg Overhead Justice Center $ 8,220 | $ 8,000 [$ 8,500
55060 Attorney Fees/Court Costs $ 0 s 600 | $ 600
55061 Jury Costs $ 721 $ 632 |$ 632
55070 Purchased Services/Contracts $ 611 | $ 2,164 |$ 2,258
55080 Travel & Training $ 3,312 | $ 4,500 [$ 4,500

Page 35 of 164



FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
55090 Memberships/Subscriptions $ 622 | $ 350 ($ 350
55195 Cellular Phone Charges $ 0 s 0% 0
55510 Bank/Paying Agent Fees $ 222171 $ 15,500 | $ 22,500
55999 Decision Packages for Discussion $ 0
69040 Motor Vehicles $ 0 $ 01$ 0
69999 Decision Packages for Discussion $ 0
| Total $ 388270 $ 413513 [§ 429,578 |
234 Purchasing
51111 Salaries - Full Time $ 73,213 | $ 74,507 | $ 78,279
51118 Salaries - Part Time $ o $ 01$ 0
51121  Longevity $ 123 s 192 |$ 192
51124 Allowances-Clothing/Cell Phone $ 7231 $ 720 |$ 0
51126 License Pay (Certification/Bilingual) $ 0 s 0% 0
51130 Overtime $ 0 s 01$ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0l $ 01$ 0
51201 TMRS Retirement $ 14,952 | § 15,318 |$ 16,048
51202 Health Insurance $ 10,200 | $ 10,201 |$ 10,201
51203 Disability Insurance $ 879 $ 550 | $ 550
51204 Workers Comp Insur $ 89| $ 92 |$ 80
51205 Medicare Tax $ 9% [ $ 1,094 |$ 1,139
51206 Unemployment Comp Insur $ 171 $ 120 |$ 120
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 239 $ 400 |$ 400
52200 Non Capital Equipment Purchases $ 0 s 01l$% 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 171 $ 50 |$ 0
55070 Purchased Services/Contracts $ 0 $ 01$ 0
55080 Travel & Training $ 741 % 750 |$ 4,000
55090 Memberships/Subscriptions $ 1,544 [ 1,100 |$ 1,100
55195 Cellular Phone Charges $ o s$ 01$ 480
55999 Decision Packages for Discussion $ 40,000
56030 Legal Advertising $ 3,382 | % 3,500 [$ 3,500
69999 Decision Packages for Discussion $ 0
| Total $ 106547 [ $ 108,594 [$ 156,089 |
320 Public Works Administration
51111 Salaries - Full Time $ 319,054 | $ 325,851 |$ 340,286
51121 Longevity $ 1,985 $ 2,112 |$ 2,256
51124 Allowances-Clothing/Cell Phone $ 1,687 | $ 1,680 |$ 1,680
51125 Auto Allowance $ 9,063 | $ 9,000 |$ 9,000
51126 License Pay (Certification/Bilingual) $ 1,506 | $ 1,500 |$ 1,500
51130 Overtime $ 1,140 | $ 500 |$ 500
51201 TMRS Retirement $ 67,523 | $ 69,186 |$ 72,646
51202 Health Insurance $ 30,600 | $ 30,603 |$ 30,603
51203 Disability Insurance $ S7T7 [ $ 361 |$ 550
51204 Workers Comp Insur $ 401 [ $ 411 |$ 357
51205 Medicare Tax $ 4435 $ 4,942 |$ 5,153
51206 Unemployment Comp Insur $ 351 % 386 | $ 388
51999 Decision Packages for Discussion $ 0 $ 0% 0
52010 Office Supplies $ 2632 % 3,150 |$ 3,150
52030 Clothing $ 237 | $ 964 |$ 500
52200 Non Capital Equipment Purchases $ 0 $ 0% 0
52999 Decision Packages for Discussion $ 0 $ 0% 0
53999 Decision Packages for Discussion $ 0
54030 Radio Maintenance $ 0$ 01$ 0
54999 Decision Packages for Discussion $ ol % 01$ 0
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55030 Long Distance/Circuit Ch $ 20| $ 100 |$ 0
55034 Communication & Data Services $ 0 $ 01$ 0
55070 Purchased Services/Contracts $ 12,743 | $ 14,515 | $ 14,515
55080 Travel & Training $ 6,019 $ 7,000 |$ 7,000
55090 Memberships/Subscriptions $ 2,183 | $ 2,152 [$ 1,650
55195 Cellular Phone Charges $ 0 $ 01$ 0
55999 Decision Packages for Discussion $ 0l % 01$ 0
69999 Decision Packages for Discussion $ 0

| Total $ 462,157 | $ 474,413 [$ 491,734 |
323 Streets

51111 Salaries - Full Time $ 531,142 | $ 628,051 [$ 643,343
51115 Seasonal $ 0| $ 0($ 30,000
51118 Salaries - Part Time $ ol % 44,275 $ 0
51121 Longevity $ 4823 $ 5376 |$ 4,704
51124 Allowances-Clothing/Cell Phone $ 3,163 $ 3,120 |$ 3,120
51126 License Pay (Certification/Bilingual) $ 6,376 | $ 6,300 |$ 7,500
51130 Overtime $ 18,466 | $ 22,000 ($ 22,000
51201 TMRS Retirement $ 113,878 | $ 135,035 [$ 139,200
51202 Health Insurance $ 103,515 | $ 134,295 [$ 133,575
51203 Disability Insurance $ 1,231 $ 850 | $ 347
51204 Workers Comp Insur $ 9,499 | $ 12,945 | $ 9,647
51205 Medicare Tax $ 7,685 | $ 10,288 | $ 10,312
51206 Unemployment Comp Insur $ 1,512 § 1,825 |$ 1,817
51999 Decision Packages for Discussion $ ol % 0% 242,596
52010 Office Supplies $ 332 % 350 |$ 350
52030 Clothing $ 6,820 | $ 9,032 |$ 8,000
52031 Clothing - Safety Gear $ 2,813 | % 5,454 $ 4,000
52040 Fuel $ 42909 ( ¢ 50,000 |$ 45,000
52050 Minor Tools/Instruments $ 664 [ $ 1,600 |$ 1,000
52060 Cleaning Supplies $ 2,043 $ 1,900 ($ 1,900
52070 Chemical Supplies $ 1,287 | $ 1,800 |$ 1,800
52100 Traffic Supplies $ 18,315 | $ 20,000 |$ 30,000
52130 Other Supplies $ 881 | ¢ 500 | $ 750
52200 Non Capital Equipment Purchases $ 3635( % 7,154 ($ 5,000
52999 Decision Packages for Discussion $ 0 $ 0% 0
53050 Maint-Street/Curbs/Gutters $ 110,647 | $ 227,604 [$ 225,000
53051 Street Infrastructure Project $ 1,995568| $ 2,000,000 |$ 2,250,000
53053 Street Lighting $ 2,441 | ¢ 4,000 |$ 4,000
53160 Sidewalks Maintenance $ 1,360 | $ 3,000 |$ 3,000
53170 Street Sign Replacement $ 4913 | $ 15,000 | $ 0
53999 Decision Packages for Discussion $ 0 $ 0% 0
54020 Maint - Mach/Tools/Instruments $ 0 s 01$ 0
54040 Vehicle and Equipment Maintenance $ 107,520 | $ 75,950 |$ 100,000
54999 Decision Packages for Discussion $ 0
55010 Rental of Equipment $ 0| s 300 |$ 0
55030 Long Distance/Circuit Ch $ 28| $ 50 |$ 0
55034 Communication & Data Services $ 5605]| $ 7,500 |$ 5,500
55040 Electric $ 276,156 | $ 311,278 [$ 320,000
55070 Purchased Services/Contracts $ 64,318 [ $ 99,293 ($ 90,000
55080 Travel & Training $ 2649 | $ 5,000 |$ 5,000
55090 Memberships/Subscriptions $ 298 | $ 315 |$ 315
55195 Cellular Phone Charges $ 388 | $ 480 ($ 276
55999 Decision Packages for Discussion $ 0 s 01l$% 0
57100 Street Light Installation $ 0| $ 5,000 |$ 0
69020 Cap. Mach/Tools/Equip $ 0 s 0% 0
69040 Motor Vehicles $ 0 s$ 01$ 0
69999 Decision Packages for Discussion $ 0| s 0% 0
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90300 New Vehicle & Equipment Purchases $ 166,268 | $ 0% 0
| Total $ 3,619,148 $ 3,856,920 | $ 4,349,052 |
388 Warehouse
51111 Salaries - Full Time $ 45991 ¢ 45,469 | $ 46,613
51121 Longevity $ 450 [ $ 480 ($ 528
51126 License Pay (Certification/Bilingual) $ o $ 01|$% 0
51130 Overtime $ 2,562 | $ 2,000 |$ 2,000
51201 TMRS Retirement $ 9,802 | $ 9,740 |$ 10,050
51202 Health Insurance $ 10,200 | $ 10,201 |$ 10,201
51203 Disability Insurance $ 0| s 0% 0
51204 Workers Comp Insur $ 1,106 | $ 1,085 | $ 876
51205 Medicare Tax $ 604 | $ 696 | $ 713
51206 Unemployment Comp Insur $ 171 $ 150 |$ 150
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 623 [ $ 700 |$ 700
52030 Clothing $ 572 | § 824 |$ 775
52031 Clothing - Safety Gear $ 69| $ 222 |$ 150
52200 Non Capital Equipment Purchases $ 0 s 1,500 | $ 0
52270 Non Controlled-Phys Count Differ $ ol % 01$ 0
52329 Controlled-Auction/Scrap $ 0| $ 0($ 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54030 Radio Maintenance $ 0 $ 01l$% 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 63| $ 61 |$ 0
55070 Purchased Services/Contracts $ 0 $ 01l$% 0
55080 Travel & Training $ 0 $ 150 |$ 150
55195 Cellular Phone Charges $ 0 s 01l$% 0
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 0
| Total $ 72,248 $ 73278 |§ 72,906 |
389 Garage/Fleet Services
51111 Salaries - Full Time $ 300,269 | $ 344,236 [$ 366,472
51115 Seasonal $ 0fs$ 01$ 0
51118 Salaries - Part Time $ 29,876 | $ 27,009 |$ 27,009
51121 Longevity $ 1,286 | $ 1,584 |$ 1,824
51124 Allowances-Clothing/Cell Phone $ 723 $ 720 |$ 720
51126 License Pay (Certification/Bilingual) $ 2,788 | $ 3,000 |$ 3,600
51127 Tool Allowance $ 4376 | $ 5,760 |$ 4,800
51130 Overtime $ 12,827 | $ 12,000 |$ 12,000
51201 TMRS Retirement $ 64,998 | $ 74,603 |$ 79,639
51202 Health Insurance $ 55,250 | $ 61,206 |$ 61,206
51203 Disability Insurance $ 1,529 | § 956 |$ 1,930
51204 Workers Comp Insur $ 6,684 | $ 7,717 |$ 6,365
51205 Medicare Tax $ 4815 § 5722 |$ 6,043
51206 Unemployment Comp Insur $ 943 | $ 1,074 |$ 1,077
51999 Decision Packages for Discussion $ 0 $ 0% 0
52010 Office Supplies $ 2,189 | $ 1,750 | $ 1,750
52030 Clothing $ 5679 | $ 5,789 |$ 6,000
52031 Clothing - Safety Gear $ 3,680 | $ 3,816 |$ 3,500
52040 Fuel $ 10,799 | $ 11,000 |$ 12,000
52050 Minor Tools/Instruments $ 42111 § 4,815 |$ 5,000
52060 Cleaning Supplies $ 5623 | $ 5,500 | $ 5,500
52130 Other Supplies $ 0 s 0% 0
52200 Non Capital Equipment Purchases $ 6,419 | $ 7,900 |$ 7,500
52250 Garage Supplies $ 15,878 | $ 14,000 |$ 15,000
52270 Non Controlled-Phys Count Differ $ ol % 01$ 0
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52329 Controlled-Auction/Scrap $ 0 s 0% 0
52999 Decision Packages for Discussion $ 0 $ 0% 0
53010 Building Maintenance $ 0 s 0% 0
53999 Decision Packages for Discussion $ 0 $ 0% 0
54040 Vehicle and Equipment Maintenance $ 27,134 $ 27,125 |$ 30,000
54080 Maintenance of Pumps/Motors $ 5% 1,500 |$ 1,500
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 373 150 |$ 0
55070 Purchased Services/Contracts $ 1,260 | $ 984 ($ 0
55080 Travel & Training $ 3,622 | % 2,500 |$ 2,000
55087 Community Relations - State & Other $ ol % 01$ 0
55090 Memberships/Subscriptions $ 2,198 [ $ 2,270 |$ 2,268
55195 Cellular Phone Charges $ 274 | $ 480 |$ 480
55999 Decision Packages for Discussion $ 0l % 01$ 0
69020 Cap. Mach/Tools/Equip $ 9,800 | $ 0($ 0
69999 Decision Packages for Discussion $ 0l % 0]$ 0
| Total $ 585175 $ 635166 |$ 665,183 |
420 Parks & Leisure Administration
51111 Salaries - Full Time $ 167,549 | $ 164,040 [$ 172,630
51115 Seasonal $ 0 $ 01$ 0
51118 Salaries - Part Time $ 0 $ 01$ 0
51121 Longevity $ 1,456 | $ 1,536 | $ 1,632
51124 Allowances-Clothing/Cell Phone $ 1,085 $ 1,080 [$ 1,080
51125 Auto Allowance $ 4,845 | $ 4,800 |$ 4,800
51126 License Pay (Certification/Bilingual) $ 603 | $ 600 |$ 600
51130 Overtime $ 4416 | $ 6,000 |$ 6,000
51201 TMRS Retirement $ 36,297 | $ 36,164 |$ 38,189
51202 Health Insurance $ 20,400 [ $ 20,402 |$ 20,402
51203 Disability Insurance $ 1,479 | § 925 ($ 1,029
51204 Workers Comp Insur $ 216 [ $ 216 |$ 188
51205 Medicare Tax $ 2,332 $ 2,584 ($ 2,710
51206 Unemployment Comp Insur $ 234 [ 332 |$ 334
51999 Decision Packages for Discussion $ 0| s 0% 24,224
52010 Office Supplies $ 1,036 | $ 1,300 | $ 1,000
52040 Fuel $ 0 $ 0% 0
52130 Other Supplies $ 3,887 | % 3,630 |$ 3,730
52610 Office Furnishings/Equip $ 1,687 | $ 1,800 | $ 1,800
52999 Decision Packages for Discussion $ 250
53999 Decision Packages for Discussion $ 0
54030 Radio Maintenance $ 0 s 01$ 0
54999 Decision Packages for Discussion $ 0
55020 Lease of Land $ 4770 | $ 4,938 |$ 0
55030 Long Distance/Circuit Ch $ 58| $ 40 |$ 0
55070 Purchased Services/Contracts $ 0 s 01$ 0
55080 Travel & Training $ 3,327 | $ 5,840 | $ 5,840
55090 Memberships/Subscriptions $ 1,388  $ 1,995 | $ 1,892
55195 Cellular Phone Charges $ o $ 01l$% 0
55240 HEAP/Youth Contract $ 28,696 [ $ 29,000 |$ 29,000
55510 Bank/Paying Agent Fees $ 0 % 01$ 0
55999 Decision Packages for Discussion $ 300
57375 Youth and Recreation Programs $ 0 s 01l$% 0
69020 Cap. Mach/Tools/Equip $ 0| s 0($ 0
69999 Decision Packages for Discussion $ 5,570
| Total $ 285761 $ 287,222 [$ 323,200 |
421 Recreation
51111 Salaries - Full Time $ 0 $ 0($ 0
51118 Salaries - Part Time $ 0 $ 01$ 0
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51121 Longevity $ 0 s 0% 0
51130 Overtime $ 0 $ 01$ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0l $ 01$ 0
51201 TMRS Retirement $ o s$ 01$ 0
51202 Health Insurance $ 0% 01$ 0
51203 Disability Insurance $ 0 $ 0% 0
51204 Workers Comp Insur $ 0 $ 01$ 0
51205 Medicare Tax $ 0% 01$ 0
51206 Unemployment Comp Insur $ o $ 0l$% 0
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 0O s$ 01$ 0
52040 Fuel $ 0O s 01l$% 0
52060 Cleaning Supplies $ 0O s 01l$% 0
52120 Reproduction & Printing $ 2,576 | $ 6,352 |$ 6,352
52130 Other Supplies $ 12,626 | $ 5,650 |$ 4,250
52200 Non Capital Equipment Purchases $ 0| $ 0($ 3,250
52999 Decision Packages for Discussion $ 12,500
53999 Decision Packages for Discussion $ 0l $ 01$ 0
54040 Vehicle and Equipment Maintenance $ 0l $ 01$ 0
54100 Recreation Equipment Maintenance $ 0l $ 01$ 0
54999 Decision Packages for Discussion $ 0
55010 Rental of Equipment $ 0 s 0% 0
55030 Long Distance/Circuit Ch $ 0 s 0% 0
55034 Communication & Data Services $ 190 | $ 01$ 0
55070 Purchased Services/Contracts $ 6,642 | $ 8,075 |$ 7,600
55080 Travel & Training $ 0 s 0% 0
55090 Memberships/Subscriptions $ 0 $ 0% 0
55240 HEAP/Youth Contract $ 0 s 01$ 0
55890 Fireworks Contract $ 30,000 $ 31,000 ($ 32,000
55999 Decision Packages for Discussion $ 0
56030 Legal Advertising $ 0l % 01$ 0
57375 Youth and Recreation Programs $ 26,837 $ 28,350 |$ 30,000
69020 Cap. Mach/Tools/Equip $ 0| $ 0($ 0
69999 Decision Packages for Discussion $ 0

| Total $ 78,871 § 79427 |§ 95952 |
422 Parks Maintenance

51111 Salaries - Full Time $ 435424 | § 453,555 [$ 472,682
51115 Seasonal $ 0 $ 01$ 0
51118 Salaries - Part Time $ 29,406 | $ 37,830 ($ 37,830
51121 Longevity $ 2,784 [ $ 3,024 ($ 3,504
51124 Allowances-Clothing/Cell Phone $ 1,446 | $ 1,440 |$ 1,440
51126 License Pay (Certification/Bilingual) $ 4350 | $ 3,600 |$ 6,000
51130 Overtime $ 37,363 | $ 48,000 |$ 48,000
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$ 0% 0
51201 TMRS Retirement $ 101,711 $ 111,194 [$ 116,462
51202 Health Insurance $ 114629 | $ 122,959 |$ 112,626
51203 Disability Insurance $ o s 01l$% 602
51204 Workers Comp Insur $ 4934 | $ 5,348 |$ 4,164
51205 Medicare Tax $ 7,073 $ 7,944 |$ 8,263
51206 Unemployment Comp Insur $ 1,799 | § 1,678 |$ 1,684
51999 Decision Packages for Discussion $ 0 $ 01l$% 51,849
52010 Office Supplies $ 269 [ $ 0($ 0
52030 Clothing $ 8441 $ 8,278 |$ 8,000
52031 Clothing - Safety Gear $ 4425 $ 3,500 |$ 4,000
52040 Fuel $ 26,879 | $ 30,000 |$ 30,000
52050 Minor Tools/Instruments $ 2,388 | $ 2,500 |$ 2,500
52060 Cleaning Supplies $ 16,017 | $ 10,500 |$ 16,000
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52070 Chemical Supplies $ 681 $ 2,500 |$ 1,000
52090 Botanical/Agricultural $ 2,082 $ 6,750 | $ 4,000
52130 Other Supplies $ 507 | $ 2,000 |$ 2,000
52200 Non Capital Equipment Purchases $ 9,985| ¢ 4,300 |$ 5,820
52999 Decision Packages for Discussion $ 0l $ 6,000 [$ 750
53080 Parks Maintenance $ 67,279 | $ 70,000 [$ 70,000
53110 Drainage Maintenance $ 0f$ 0% 0
53999 Decision Packages for Discussion $ 0l % 01$ 0
54020 Maint - Mach/Tools/Instruments $ 33,973 | $ 2,500 |$ 2,500
54030 Radio Maintenance $ 0 $ 01l$% 0
54040 Vehicle and Equipment Maintenance $ 16,966 | $ 18,000 |$ 17,000
54100 Recreation Equipment Maintenance $ 9,310 | $ 13,000 |$ 13,000
54150 Maint - Fence/Netting@Parks $ 2517 | §$ 7,000 |$ 5,000
54999 Decision Packages for Discussion $ ol % 01$ 0
55010 Rental of Equipment $ 1,044 | $ 4,000 |$ 4,000
55020 Lease of Land $ 0 $ 01l$% 0
55030 Long Distance/Circuit Ch $ 0O s 01l$% 0
55040 Electric $ 93,360 | $ 105,000 |$ 100,000
55070 Purchased Services/Contracts $ 10,556 | $ 01$ 5,000
55080 Travel & Training $ 1,489  $ 2,500 |$ 7,000
55087 Community Relations - State & Other $ 0| s 0% 0
55090 Memberships/Subscriptions $ 0 $ 355 |$ 455
55180 Alarm Monitoring $ 590 | $ 536 |$ 536
55195 Cellular Phone Charges $ 1,333 | § 1,440 |$ 1,080
55999 Decision Packages for Discussion $ 250
69020 Cap. Mach/Tools/Equip $ 24345 | $ 0% 0
69999 Decision Packages for Discussion $ 0
90300 New Vehicle & Equipment Purchases $ 0 $ 01[$% 0
| Total $  1,075354| $ 1,097,231 | $ 1,164,997 |
424 Aquatic Center Operations
51111 Salaries - Full Time $ 43575 ¢ 43,514 |$ 47,736
51115 Seasonal $ 58,024 | $ 84,000 |$ 65,000
51118 Salaries - Part Time $ 34943 | $ 42,506 | $ 43,223
51121 Longevity $ 97 | $ 144 ($ 192
51130 Overtime $ 1,692 $ 5,000 |$ 3,500
51200 MissionSquare FKA ICMA Retirement Expense $ 0l $ 01$ 0
51201 TMRS Retirement $ 9,140 | $ 9,884 |$ 10,825
51202 Health Insurance $ 10,200 | $ 10,201 |$ 10,201
51203 Disability Insurance $ 0 s 0% 0
51204 Workers Comp Insur $ 1,507 | $ 1,914 |$ 1,481
51205 Medicare Tax $ 1,936 | $ 2,542 |$ 2,615
51206 Unemployment Comp Insur $ 1,210 | $ 652 |$ 653
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 98| % 300 |$ 300
52020 Postage $ 0|s$ 0($ 0
52030 Clothing $ 973 | $ 2,500 |$ 1,500
52031 Clothing - Safety Gear $ 316 | $ 1,000 |$ 1,000
52060 Cleaning Supplies $ 1,426 | $ 1,000 |$ 1,750
52070 Chemical Supplies $ 34,716 [ $ 30,000 |$ 35,000
52120 Reproduction & Printing $ 0l % 01$ 0
52130 Other Supplies $ 169 | $ 500 | $ 500
52139 Concession Supplies $ 5,559 | $ 8,100 |$ 5,100
52200 Non Capital Equipment Purchases $ 4646 | $ 4,500 |$ 4,500
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 15,061 | $ 7,500 |$ 7,500
53090 Special Maintenance Projects $ 70,713 | $ 16,000 |$ 17,000
53999 Decision Packages for Discussion $ 0
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54020 Maint - Mach/Tools/Instruments $ 2577 $ 2,500 | $ 1,000
54999 Decision Packages for Discussion $ 0
55010 Rental of Equipment $ 0 s 0% 0
55030 Long Distance/Circuit Ch $ 71$ 01$ 0
55040 Electric $ 18,340 | $ 18,000 |$ 18,000
55051 Gas Heating $ 1,783 $ 5,000 |$ 5,000
55080 Travel & Training $ 0 $ 2,500 | $ 3,000
55090 Memberships/Subscriptions $ 0fs 480 | $ 480
55195 Cellular Phone Charges $ 977 | $ 720 |$ 720
55999 Decision Packages for Discussion $ 0
57375 Youth and Recreation Programs $ 0 $ 200 |$ 200
69020 Cap. Mach/Tools/Equip $ 0| $ 0($ 0
69999 Decision Packages for Discussion $ 110,000
| Total $ 316120 $ 301,157 [$ 397,976 |
430 Community Service Asst. Groups
51999 Decision Packages for Discussion $ 0
52031 Clothing - Safety Gear $ 2114 | § 2,000 |$ 2,000
52040 Fuel $ 1,480 | $ 1,200 |$ 1,500
52130 Other Supplies $ 14,900 | $ 15,000 [$ 15,000
52200 Non Capital Equipment Purchases $ 0 $ 2,000 [$ 2,000
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 768 [ $ 2,000 |$ 2,000
54999 Decision Packages for Discussion $ 0
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 0
| Total $ 19262 $ 22200 [$ 22,500 |
444 Building Maintenance
51111 Salaries - Full Time $ 192998 ¢ 171,331 |$ 176,344
51118 Salaries - Part Time $ 0 s 01$ 0
51121 Longevity $ 1,698 | $ 1,632 |$ 1,728
51124 Allowances-Clothing/Cell Phone $ 0 $ 01$ 0
51125 Auto Allowance $ 2,585 | $ 2,400 | $ 2,400
51130 Overtime $ 13,359 | $ 17,000 |$ 14,000
51201 TMRS Retirement $ 41,126 | $ 39,071 ($ 40,386
51202 Health Insurance $ 25,802 $ 31,378 | $ 31,018
51203 Disability Insurance $ 0% 01$ 0
51204 Workers Comp Insur $ 3,059 % 2,826 |$ 2,263
51205 Medicare Tax $ 2871 % 2,792 ($ 2,867
51206 Unemployment Comp Insur $ 409 [ $ 607 |$ 608
51999 Decision Packages for Discussion $ 0l % 01$ 90,391
52030 Clothing $ 2650 ¢ 2,223 |$ 2,250
52031 Clothing - Safety Gear $ 1,006 | $ 1,000 |$ 1,000
52040 Fuel $ 4,102 $ 5,000 |$ 5,000
52050 Minor Tools/Instruments $ 2130 | $ 2,300 |$ 5,000
52060 Cleaning Supplies $ 3,449 | $ 4,250 | $ 4,750
52999 Decision Packages for Discussion $ 0 $ 0% 0
53010 Building Maintenance $ 28,140 [ $ 50,000 |$ 45,000
53090 Special Maintenance Projects $ 56 $ 01$ 0
53999 Decision Packages for Discussion $ 0
54031 Radio Maint - Service Center $ 0 s 01$ 0
54040 Vehicle and Equipment Maintenance $ 3,269 | $ 3,000 |$ 4,000
54060 Heat/AC Maintenance $ 76,838 $ 50,000 |$ 52,000
54140 Ice Machine Maintenance $ 2612 | $ 8,000 |$ 10,000
54999 Decision Packages for Discussion $ 0
55034 Communication & Data Services $ 101 ] $ 01$ 0
55040 Electric $ 233,993 | $ 225,000 [$ 275,000
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55051 Gas Heating $ 22150 | $ 26,000 ($ 26,000
55070 Purchased Services/Contracts $ 193,270 | $ 291,112 [$ 306,000
55080 Travel & Training $ 1,295 § 2,000 |$ 2,500
55160 Pest Control Services $ 9,732 | $ 10,000 |$ 15,500
55195 Cellular Phone Charges $ 793 [ $ 1,080 [$ 1,080
55500 Janitorial Services $ 7941 | § 16,420 |$ 11,420
55999 Decision Packages for Discussion $ ol % 01$ 0
69999 Decision Packages for Discussion $ 0l % 01$ 0
90300 New Vehicle & Equipment Purchases $ 0f$ 0% 0
| Total $ 877,434 | $ 966,422 | $ 1,128,505 |
460 Cemetery
51111 Salaries - Full Time $ 45826  $ 46,364 |$ 46,364
51121 Longevity $ 707 | $ 768 | $ 816
51126 License Pay (Certification/Bilingual) $ 603 | $ 600 |$ 600
51130 Overtime $ 6,061 | $ 4,500 |$ 4,500
51201 TMRS Retirement $ 10,736 | $ 10,609 |$ 10,693
51202 Health Insurance $ 10,645 | $ 10,616 |$ 10,616
51203 Disability Insurance $ 0$ 0% 0
51204 Workers Comp Insur $ 579 $ 571 |$ 430
51205 Medicare Tax $ 748 [ $ 759 $ 759
51206 Unemployment Comp Insur $ 171 $ 186 |$ 187
51999 Decision Packages for Discussion $ 0
52030 Clothing $ 870 | $ 1,025 |$ 1,025
52031 Clothing - Safety Gear $ 357 | % 250 |$ 250
52040 Fuel $ 3,804 $ 4,600 |$ 4,000
52050 Minor Tools/Instruments $ 1,058 | $ 300 ($ 300
52070 Chemical Supplies $ 231 % 150 [$ 150
52090 Botanical/Agricultural $ 0 s 500 |$ 500
52130 Other Supplies $ 411 ( 3 250 |$ 250
52200 Non Capital Equipment Purchases $ 150 | $ 1,400 |$ 1,400
52999 Decision Packages for Discussion $ 0
53080 Parks Maintenance $ 3,151 | § 5,000 |$ 3,500
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ o $ 400 ($ 400
54030 Radio Maintenance $ 0 s 01$ 0
54040 Vehicle and Equipment Maintenance $ 1,721 | $ 2,500 |$ 2,500
54150 Maint - Fence/Netting@Parks $ 0| s 2,000 |$ 2,000
54999 Decision Packages for Discussion $ 0
55010 Rental of Equipment $ 0| s 500 | $ 0
55034 Communication & Data Services $ 420 [ $ 456 ($ 456
55070 Purchased Services/Contracts $ 34,080 $ 38,080 ($ 38,080
55087 Community Relations - State & Other $ ol % 01$ 0
55195 Cellular Phone Charges $ 476 [ $ 720 |$ 720
55999 Decision Packages for Discussion $ 0
57022 Improvements $ 1,500 | $ 2,500 | $ 1,000
57110 Historical Markers $ 1841 $ 1,000 |$ 1,000
69999 Decision Packages for Discussion $ ol % 01$ 0
90300 New Vehicle & Equipment Purchases $ 0f$ 0% 0
| Total $ 124228 $ 136,604 [$ 132,496 |
550 Police Administration
51111 Salaries - Full Time $ 214522 | § 212,363 [$ 232,629
51121 Longevity $ 1,980 | $ 2,016 |$ 2,064
51123 Incentive Pay (Degree/OIC) $ 1,705 | $ 1,200 |$ 1,200
51124 Allowances-Clothing/Cell Phone $ 1,225 | § 1,221 |$ 1,221
51125 Auto Allowance $ 4820 | $ 4,800 |$ 4,800
51126 License Pay (Certification/Bilingual) $ 1,808 | $ 1,800 [$ 1,800
51130 Overtime $ 0% 158 |$ 300
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51201 TMRS Retirement $ 45630 $ 45,406 ($ 49,903
51202 Health Insurance $ 20,978 [ $ 20,994 |$ 20,994
51203 Disability Insurance $ 525 | $ 328 |$ 387
51204 Workers Comp Insur $ 2711 $ 271 |$ 246
51205 Medicare Tax $ 3,133 $ 3,244 |$ 3,540
51206 Unemployment Comp Insur $ 2341 $ 264 |$ 265
51999 Decision Packages for Discussion $ 0
52040 Fuel $ 0% 01$ 2,500
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ o s$ 01l$% 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 20| $ 21 |$ 0
55070 Purchased Services/Contracts $ 8,007 | $ 10,026 |$ 10,026
55195 Cellular Phone Charges $ O s 01l$% 0
55540 Animal Control Facility $ 300,000 | $ 300,000 ($ 300,000
55905 WCPSCC-Dispatcher Contract $ 784,806 | $ 821,502 |$ 846,157
55999 Decision Packages for Discussion $ 0l $ 01$ 0
57464 Police Grant - Opioid Settlement $ $ 0 s$ 01$ 0
69999 Decision Packages for Discussion $ 0

| Total $ 1,389,663 | $ 1,425,614 [ $ 1,478,032 |
551 Police Services

51111 Salaries - Full Time $ 4517274 $ 4,602,356 |$ 5,054,318
51118 Salaries - Part Time $ 0 $ 01l$% 0
51121 Longevity $ 25412 $ 27,552 | $ 30,240
51123 Incentive Pay (Degree/OIC) $ 52,248 | $ 51,700 |$ 57,000
51124 Allowances-Clothing/Cell Phone $ 13,724 | $ 14,075 |$ 14,578
51125 Auto Allowance $ 17,166 | $ 17,040 |$ 17,040
51126 License Pay (Certification/Bilingual) $ 67,376 | $ 66,900 |$ 72,900
51130 Overtime $ 155,288 | $ 153,500 |$ 164,240
51201 TMRS Retirement $ 978,742 | $ 1,001,942 |$ 1,106,439
51202 Health Insurance $ 584,934 $ 596,589 |$ 606,890
51203 Disability Insurance $ 4,99 | $ 2,966 |$ 6,831
51204 Workers Comp Insur $ 69,151 | $ 70,903 | $ 54,067
51205 Medicare Tax $ 66,158 | $ 71,562 [$ 78,484
51206 Unemployment Comp Insur $ 7632 % 7,722 |$ 7,956
51999 Decision Packages for Discussion $ O[$ 176,994 |$ 444,656
52010 Office Supplies $ 6,257 | $ 7,000 [$ 7,000
52020 Postage $ 798 [ 2,540 [$ 1,000
52030 Clothing $ 44853 | $ 56,584 |$ 50,000
52040 Fuel $ 130,311 $ 175000 |$ 150,000
52050 Minor Tools/Instruments $ 14,736 | $ 18,400 |$ 18,400
52051 Ammunition and Supplies $ 35475 | $ 36,148 |$ 36,148
52100 Traffic Supplies $ 500 | $ 500 |$ 500
52120 Reproduction & Printing $ 13,557 | § 15,500 |$ 14,000
52130 Other Supplies $ 3,659 | $ 8,800 (% 7,500
52200 Non Capital Equipment Purchases $ 22,574 | $ 25,704 ($ 32,500
52400 K-9 Program $ 1,922 § 2,300 |$ 2,300
52415 Animal Control Supplies $ 3711 [ $ 1,000 |$ 1,000
52420 Community Services Programs $ 3,162 | $ 3,500 |$ 3,500
52999 Decision Packages for Discussion $ 0l % 01$ 0
53010 Building Maintenance $ 34,442 | § 17,472 |$ 25,000
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 3,882 % 5,990 ($ 4,500
54030 Radio Maintenance $ 3,961 | $ 5,000 |$ 5,000
54040 Vehicle and Equipment Maintenance $ 67,086 | $ 58,000 |$ 62,000
54999 Decision Packages for Discussion $ 0
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55030 Long Distance/Circuit Ch $ 1,069 | § 1,100 ($ 0
55034 Communication & Data Services $ 24269 [ $ 22,344 |$ 22,750
55070 Purchased Services/Contracts $ 13,145 | § 26,612 |$ 27,332
55080 Travel & Training $ 42,892  $ 49,135 |$ 50,000
55085 Community Relations $ 2923 | $ 5,000 [$ 3,000
55090 Memberships/Subscriptions $ 807 | $ 1,975 |$ 1,675
55180 Alarm Monitoring $ 1,180 | $ 1,200 |$ 1,200
55195 Cellular Phone Charges $ 1,239 | § 2,500 [$ 2,500
55570 Software Annual Maint Agreemnts $ 23,205 ( ¢ 63,160 |$ 23,160
55720 Employee Physicals/Testing $ 44711 % 13,800 |$ 13,800
55730 Investigation Testing Fees $ 4954 | $ 10,861 [$ 7,500
55790 Parking Contracts $ 0fs$ 0% 0
55999 Decision Packages for Discussion $ ol % 2,000 |$ 0
56012 Insurance Policies - Auto $ 0O s 01$ 0
57510 Police Reserve Program $ 290 | $ 500 |$ 500
69020 Cap. Mach/Tools/Equip $ 0| $ 0($ 500
69040 Motor Vehicles $ 0% 60,312 |$ 52,312
69999 Decision Packages for Discussion $ O[$ 104513 |$ 245,026
90300 New Vehicle & Equipment Purchases $ 0l $ 01$ 0
90312 Computers & Software $ 0] $ 0% 0

| Total $ 7,068,093 | $ 7,666,251 | $ 8,587,242 |
552 Fire Services

51111 Salaries - Full Time $ 1,706935| $ 1,827,811 |$ 2,053,429
51112 Firefighters Pay $ 100,214 | $ 124,200 |$ 124,200
51118 Salaries - Part Time $ 0O s 01$ 0
51121 Longevity $ 6,738 | $ 7,872 |$ 8,640
51123 Incentive Pay (Degree/OIC) $ 9,260 | $ 8,700 |$ 9,600
51124 Allowances-Clothing/Cell Phone $ 3374 | $ 3,360 |$ 3,360
51125 Auto Allowance $ 9,138 | $ 9,000 |$ 9,000
51126 License Pay (Certification/Bilingual) $ 32,026 | $ 33,600 |$ 36,300
51130 Overtime $ 271,014 $ 195,000 |$ 277,689
51200 MissionSquare FKA ICMA Retirement Expense $ 0 $ 01$ 0
51201 TMRS Retirement $ 411,554 [ $ 423,546 |$ 491,532
51202 Health Insurance $ 243,244 | $ 245,056 [$ 255,621
51203 Disability Insurance $ 2,148 | $ 1,343 |$ 5,955
51204 Workers Comp Insur $ 36,036 | $ 37,257 |$ 29,781
51205 Medicare Tax $ 29,337 | $ 32,052 ($ 36,668
51206 Unemployment Comp Insur $ 42391 $ 3,262 |$ 3,623
51210 Retirement-Parttime Firefighters $ 4932 $ 9,990 ($ 5,000
51999 Decision Packages for Discussion $ 0 $ 286,128 |$ 316,527
52010 Office Supplies $ 4773 $ 5225 ($ 5,225
52030 Clothing $ 14,449 | $ 27,900 |$ 27,900
52040 Fuel $ 37,044 [ $ 40,000 |$ 40,000
52050 Minor Tools/Instruments $ 3227 | ¢ 6,000 |$ 6,000
52060 Cleaning Supplies $ 5430 | $ 3,600 |$ 3,600
52070 Chemical Supplies $ 3,657 | $ 5,000 |$ 3,500
52080 Educational $ 5319 | § 6,050 |$ 6,500
52130 Other Supplies $ 6,557 | $ 1,700 |$ 1,700
52200 Non Capital Equipment Purchases $ 53,594 [ $ 52,100 |$ 51,100
52240 Fire Gear/P.A.S.S. $ 43175 ¢ 81,594 |$ 94,365
52246 Exps re: Rescue/HazMat $ 1,369 [ $ 01$% 0
52999 Decision Packages for Discussion $ ol % 01$ 0
53010 Building Maintenance $ 61,814 | §$ 25,392 |$ 26,060
53999 Decision Packages for Discussion $ 0]$% 01l$% 0
54020 Maint - Mach/Tools/Instruments $ 6,607 | $ 9,600 |$ 9,600
54030 Radio Maintenance $ 5532 | $ 8,212 [$ 6,500
54040 Vehicle and Equipment Maintenance $ 60,805 | $ 70,000 |$ 70,000
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54052 Air Pack Bottle Replacement $ 7213 $ 12,800 |$ 12,800
54999 Decision Packages for Discussion $ 0 $ 0% 0
55030 Long Distance/Circuit Ch $ 46 $ 60 |$ 0
55034 Communication & Data Services $ 5211 | ¢ 5832 ($ 6,552
55050 Gas Heating $ 84| 3 1,400 |$ 750
55065 State Mandated Testing $ 44,589 | $ 38,746 |$ 46,564
55070 Purchased Services/Contracts $ 14,718 | $ 18,835 |$ 20,580
55080 Travel & Training $ 35,798 | $ 44,167 |$ 45,000
55090 Memberships/Subscriptions $ 6,394 | $ 7,100 |$ 7,100
55120 Mileage & Miscellaneous Meals $ 0l % 01$ 0
55180 Alarm Monitoring $ 2,180 | $ 2,445 |$ 2,580
55195 Cellular Phone Charges $ 543 | $ 1,896 |$ 1,896
55200 Pager Air Time $ 0 $ 01$ 0
55570 Software Annual Maint Agreemnts $ 8,791 $ 25,071 |$ 19,665
55720 Employee Physicals/Testing $ 0 $ 1,000 |$ 1,000
55999 Decision Packages for Discussion $ ol % 01$ 0
57151 Emergency Management $ 2,168 [ $ 3,400 |$ 3,400
57475 Grant Expenses $ o $ 01$ 0
57476 Fire Mitigation Costs $ 0 s$ 01$ 0
57999 Decision Packages for Discussion $ 0| $ 01[$% 0
69020 Cap. Mach/Tools/Equip $ 23,365 $ 0% 0
69041 Fire Vehicles $ 645,334 | $ 01$ 0
69999 Decision Packages for Discussion $ 0 $ 0% 0
90300 New Vehicle & Equipment Purchases $ 0 $ 0% 0
90312 Computers & Software $ 0 s 01[$% 0
| Total $ 3979973 $ 3,753,302 [ $ 4,186,862 |
556 Victim Services
51111 Salaries - Full Time $ 50,869 | $ 51,896 |$ 53,186
51121 Longevity $ 288 | $ 336 (% 384
51130 Overtime $ 695 [ $ 1,200 |$ 1,200
51201 TMRS Retirement $ 10,468 | $ 10,854 |$ 11,202
51202 Health Insurance $ 10,200 | $ 10,201 |$ 10,201
51203 Disability Insurance $ o s$ 01$ 0
51204 Workers Comp Insur $ 62| $ 66 |$ 57
51205 Medicare Tax $ 652 $ 776 |$ 796
51206 Unemployment Comp Insur $ 117 $ 138 |$ 138
52010 Office Supplies $ 6,233 | $ 5,000 |$ 5,000
52130 Other Supplies $ 6,611 $ 6,250 |$ 6,250
52200 Non Capital Equipment Purchases $ 0 $ 0% 0
55034 Communication & Data Services $ 912 | $ 960 |$ 960
55080 Travel & Training $ 7605 $ 5,072 |$ 5,072
55085 Community Relations $ 6,081 | $ 2,500 | $ 2,500
55195 Cellular Phone Charges $ 483 | § 504 |$ 504
| Total $ 101274 $ 95753 [§ 97,450 |
640 Information Technology
51111 Salaries - Full Time $ 468,807 [ $ 485,623 [$ 529,583
51118 Salaries - Part Time $ o $ 01$ 0
51121 Longevity $ 2539 ¢ 2,832 |$ 3,168
51124 Allowances-Clothing/Cell Phone $ 6,468 | $ 6,720 |$ 6,720
51125 Auto Allowance $ 5020 | $ 4,800 |$ 4,800
51130 Overtime $ 3,828 $ 4,000 |$ 4,000
51201 TMRS Retirement $ 98,289  $ 102,360 [$ 112,126
51202 Health Insurance $ 61,200 | $ 61,206 |$ 61,206
51203 Disability Insurance $ 562 | $ 352 |$ 995
51204 Workers Comp Insur $ 584 | $ 610 |$ 553
51205 Medicare Tax $ 6,406 | $ 7,314 |$ 7,954
51206 Unemployment Comp Insur $ 819 $ 908 |$ 913
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51999 Decision Packages for Discussion $ 0 $ 0% 0
52010 Office Supplies $ 1,180 | $ 1,500 |$ 1,700
52040 Fuel $ 0 $ 400 |$ 500
52080 Educational $ 30| $ 500 |$ 500
52130 Other Supplies $ o s$ 01$ 0
52140 Computer Supplies $ 45,383 | $ 38,000 [$ 38,000
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 337 $ 1,000 ($ 1,000
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ Q| s 200 ($ 0
55034 Communication & Data Services $ 129,398 | $ 149,150 |$ 131,770
55053 Microsoft Licenses $ 81,475| $ 91,500 |$ 83,000
55070 Purchased Services/Contracts $ 10,628 | $ 33,500 | $ 26,000
55080 Travel & Training $ 19,357 | $ 14,400 |$ 15,000
55090 Memberships/Subscriptions $ 350 $ 1,225 | $ 175
55120 Mileage & Miscellaneous Meals $ 480  $ 1,400 |$ 1,000
55195 Cellular Phone Charges $ 750 | $ 1,400 |$ 1,400
55570 Software Annual Maint Agreemnts $ 685,100 | $ 728,853 |$ 906,336
55999 Decision Packages for Discussion $ 0| s 01[$% 26,789
69020 Cap. Mach/Tools/Equip $ 0| s 0% 0
69999 Decision Packages for Discussion $ 0 $ 0% 0
90312 Computers & Software $ 0 s 01[$% 0
| Total $ 1,629,079 $ 1,739,753 [ $ 1,965,188 |
642 GIS
51111 Salaries - Full Time $ 196,356 | $ 196,781 |$ 199,565
51121 Longevity $ 1,673 $ 1,824 |$ 1,152
51130 Overtime $ 267 | $ 500 | $ 500
51201 TMRS Retirement $ 40,026 | $ 40,440 ($ 41,152
51202 Health Insurance $ 30,600 | $ 30,603 | $ 30,963
51203 Disability Insurance $ 450 | $ 282 |$ 371
51204 Workers Comp Insur $ 238 | $ 243 |$ 204
51205 Medicare Tax $ 2540 | $ 2,890 |$ 2,920
51206 Unemployment Comp Insur $ 351 (% 382 |$ 373
51999 Decision Packages for Discussion $ 0 $ 0% 0
52010 Office Supplies $ 1,065 | $ 2,500 [$ 2,000
52080 Educational $ 28| $ 750 | $ 750
52120 Reproduction & Printing $ 5800 $ 7,500 |$ 9,900
52200 Non Capital Equipment Purchases $ 787 | $ 1,500 | $ 1,500
52999 Decision Packages for Discussion $ 0 $ 0% 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55010 Rental of Equipment $ 0 s 0% 0
55030 Long Distance/Circuit Ch $ 18] $ 60 | $ 0
55080 Travel & Training $ 1,272 § 5,000 [$ 3,300
55090 Memberships/Subscriptions $ 100 | $ 770 |$ 555
55195 Cellular Phone Charges $ o $ 01l$% 0
55570 Software Annual Maint Agreemnts $ ol % 01$ 0
55590 Easements/Filing Fees $ 349 | $ 2,000 |$ 500
55999 Decision Packages for Discussion $ 0 s 01l$% 0
69020 Cap. Mach/Tools/Equip $ 0| $ 0($ 0
69999 Decision Packages for Discussion $ ol % 01$ 0
90312 Computers & Software $ 0f$ 0% 0
| Total $ 281,920 $ 294,025 [$ 295,705 |
647 Library Services
51111 Salaries - Full Time $ 0 $ 0($ 0
51115 Seasonal $ 0 s$ 01$ 0
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51118 Salaries - Part Time $ 0f$ 0% 0
51121 Longevity $ 0% 0% 0
51126 License Pay (Certification/Bilingual) $ 0 s 0% 0
51130 Overtime $ 0 $ 01$ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 0% 0
51201 TMRS Retirement $ 0% 01$ 0
51202 Health Insurance $ 01s$ 01$ 0
51203 Disability Insurance $ 0 $ 0% 0
51204 Workers Comp Insur $ o $ 0l$% 0
51205 Medicare Tax $ 0% 0% 0
51206 Unemployment Comp Insur $ o $ 01l$% 0
51999 Decision Packages for Discussion $ ol % 01$ 0
52010 Office Supplies $ 1,981 $ 3,000 |$ 3,000
52090 Botanical/Agricultural $ 0 $ 01$ 0
52120 Reproduction & Printing $ ol % 01$ 0
52128 Library Program Expenses $ 0 $ 01$ 0
52129 Reception Expenses $ 0O s 01$ 0
52130 Other Supplies $ 0O s 01$ 0
52200 Non Capital Equipment Purchases $ 0 s$ 01$ 0
52440 Library Process/Marc Rec $ 0 s$ 6,000 [$ 3,000
52610 Office Furnishings/Equip $ 0| s 0% 0
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 611 ([ $ 5,536 | $ 10,000
53999 Decision Packages for Discussion $ 0
54010 Office Equipment Maintenance $ 68| $ 0% 0
54040 Vehicle and Equipment Maintenance $ 35,066 | $ 0($ 36,000
54110 Book Replacement $ 0 s 0% 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 85| $ 01$ 0
55040 Electric $ 65,101 | $ 80,000 |$ 77,000
55051 Gas Heating $ 658 | $ 1,000 |$ 1,000
55070 Purchased Services/Contracts $ 582,059 | $ 577,984 |$ 595,536
55080 Travel & Training $ 0l % 01$ 0
55084 City Promotional Items $ 0 $ 01$ 0
55085 Community Relations $ 0 $ 01$ 0
55090 Memberships/Subscriptions $ 3,000 [ $ 3,685 |$ 4,200
55195 Cellular Phone Charges $ 40| $ 01l$% 0
55570 Software Annual Maint Agreemnts $ 0 $ 01$ 0
55999 Decision Packages for Discussion $ 0
57647 Literacy Project $ 0% 01$ 0
69110 Reference Books $ 42,782  $ 48,000 |$ 49,227
69999 Decision Packages for Discussion $ 0

| Total $ 661,318[ $ 725205 [§ 778,963 |
715 Support Services

51111 Salaries - Full Time $ 119,478 | $ 127,464 [$ 139,088
51118 Salaries - Part Time $ 0 $ 01l$% 0
51121 Longevity $ 579 $ 720 |$ 816
51126 License Pay (Certification/Bilingual) $ 0 $ 01$ 0
51130 Overtime $ 4,094 | $ 2,150 |$ 3,250
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 01l$% 0
51201 TMRS Retirement $ 25,056 | $ 26,473 | $ 29,277
51202 Health Insurance $ 28,050 | $ 30,603 |$ 30,603
51203 Disability Insurance $ 340 | $ 01l$% 0
51204 Workers Comp Insur $ 149 | $ 158 [$ 146
51205 Medicare Tax $ 1,632 $ 1,893 [$ 2,079
51206 Unemployment Comp Insur $ 360 [ $ 389 |$ 405
51999 Decision Packages for Discussion $ 0l $ 01$ 0
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52010 Office Supplies $ 1,224 | § 1,700 |$ 2,000
52120 Reproduction & Printing $ ol % 750 | $ 500
52130 Other Supplies $ 216 | $ 1,100 |$ 0
52200 Non Capital Equipment Purchases $ 589 | $ 1,500 | $ 1,500
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54010 Office Equipment Maintenance $ 0 s 01[$ 0
54030 Radio Maintenance $ 0 $ 01$ 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 43 $ 200 ($ 0
55070 Purchased Services/Contracts $ 130 | $ 325 |$ 0
55080 Travel & Training $ 1,049 $ 3,250 |$ 3,250
55090 Memberships/Subscriptions $ 0 $ 225 |$ 425
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 6,470
| Total $ 182,989 | $ 198,900 [ $ 219,809 |
716 Planning
51111 Salaries - Full Time $ 190,172 | ¢ 195,616 [$ 175,793
51118 Salaries - Part Time $ 0 $ 01$ 0
51121 Longevity $ 219 $ 384 ($ 528
51124 Allowances-Clothing/Cell Phone $ 690 [ $ 720 |$ 720
51125 Auto Allowance $ 0% 01$ 0
51130 Overtime $ 359 | $ 0($ 1,500
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 01l$% 0
51201 TMRS Retirement $ 38,646 | $ 39,955 ($ 36,366
51202 Health Insurance $ 30,600 | $ 30,603 |$ 20,630
51203 Disability Insurance $ o s 01l$% 150
51204 Workers Comp Insur $ 230 [ $ 238 |$ 180
51205 Medicare Tax $ 2,546 | $ 2,855 ($ 2,580
51206 Unemployment Comp Insur $ 351 (% 356 | $ 378
51999 Decision Packages for Discussion $ 0l $ 01$ 0
52010 Office Supplies $ 688 | $ 600 | $ 600
52080 Educational $ 1,200 | $ 300 ($ 300
52120 Reproduction & Printing $ 1,436 | $ 1,000 |$ 1,000
52130 Other Supplies $ 2178 | $ 2,000 |$ 2,300
52200 Non Capital Equipment Purchases $ 641 % 800 |$ 500
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54030 Radio Maintenance $ 0 s 01$ 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 65| $ 200 |$ 0
55070 Purchased Services/Contracts $ 0$ 01$ 0
55080 Travel & Training $ 2510 | $ 3,500 [$ 3,500
55085 Community Relations $ 2,025 | 1,750 |$ 1,750
55090 Memberships/Subscriptions $ 665 | $ 775 |$ 1,325
55195 Cellular Phone Charges $ 2411 $ 720 |$ 0
55570 Software Annual Maint Agreemnts $ 300
55590 Easements/Filing Fees $ 1,364 | 2,000 |$ 2,000
55999 Decision Packages for Discussion $ 0
56030 Legal Advertising $ 1,052 | $ 1,500 |$ 1,100
69999 Decision Packages for Discussion $ 0
90300 New Vehicle & Equipment Purchases $ 0 $ 0% 0
| Total $ 277,301 $ 285872 [$ 253,500 |
717 Engineering and Mapping
51111 Salaries - Full Time $ 794584 ¢ 834,189 |$ 853,359
51118 Salaries - Part Time $ 0
51121 Longevity $ 3924 | ¢ 4,368 |$ 4,416
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51124 Allowances-Clothing/Cell Phone $ 993 | $ 720 |$ 0
51125 Auto Allowance $ 7,405 | $ 7,200 ($ 4,800
51126 License Pay (Certification/Bilingual) $ 1,356 | $ 1,350 |$ 1,350
51130 Overtime $ 3,949 $ 1,000 |$ 1,000
51201 TMRS Retirement $ 163,979 [ $ 172,403 | $ 176,882
51202 Health Insurance $ 106,090 [ § 113,163 [$§ 102,734
51203 Disability Insurance $ 90| $ 600 |$ 600
51204 Workers Comp Insur $ 1,959 [ § 2,058 [$ 1,619
51205 Medicare Tax $ 11,313 | $ 12,315 |$ 12,548
51206 Unemployment Comp Insur $ 1,295 | § 1,357 | $ 1,358
51999 Decision Packages for Discussion $ ol % 01$ 0
52010 Office Supplies $ 1,997 [ $ 3,000 |$ 2,000
52030 Clothing $ 735 $ 1,200 | $ 1,200
52040 Fuel $ 8,808 | $ 11,000 |$ 9,000
52050 Minor Tools/Instruments $ 2711 $ 400 |$ 400
52120 Reproduction & Printing $ 272 $ 3,500 |$ 750
52130 Other Supplies $ 1,589 | § 2,700 |$ 2,700
52160 Surveying Supplies $ 0O s 100 |$ 100
52200 Non Capital Equipment Purchases $ 1,292 $ 7,950 | $ 7,000
52999 Decision Packages for Discussion $ 0l $ 01$ 0
53999 Decision Packages for Discussion $ 0
54010 Office Equipment Maintenance $ 0 $ 0% 0
54030 Radio Maintenance $ 0 s 01$ 0
54040 Vehicle and Equipment Maintenance $ 2,265 $ 3,500 |$ 3,800
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 70 $ 400 |$ 0
55034 Communication & Data Services $ 1,862 | $ 1,824 |$ 1,824
55070 Purchased Services/Contracts $ 52,490 | $ 72,120 |$ 72,000
55080 Travel & Training $ 17,949 | § 15,000 |$ 15,000
55090 Memberships/Subscriptions $ 1,646  $ 5110 |$ 4,747
55195 Cellular Phone Charges $ 2,407 | $ 2,880 |$ 3,600
55999 Decision Packages for Discussion $ ol % 01$ 0
69999 Decision Packages for Discussion $ 0| % 01$ 0
90300 New Vehicle & Equipment Purchases $ o $ 01l$% 0
90312 Computers & Software $ 0f$ 0% 0

| Total $ 1,191,460 [ $ 1,281,407 [ $ 1,284,787 |
718 Grants Management

51111 Salaries - Full Time $ 63,478 | $ 77,004 ($ 78,929
51115 Seasonal $ 0$ 01$ 0
51118 Salaries - Part Time $ 0 s 01$ 0
51121 Longevity $ 11% 48 |$ 96
51125 Auto Allowance $ 0% 01$ 0
51130 Overtime $ 0% 0% 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 0% 0
51201 TMRS Retirement $ 12,869 | $ 15,650 [$ 16,161
51202 Health Insurance $ 7,650 | $ 10,201 |$ 10,201
51203 Disability Insurance $ 0% 01$ 0
51204 Workers Comp Insur $ 76| $ 94 |$ 81
51205 Medicare Tax $ 887 [ $ 1,118 |$ 1,147
51206 Unemployment Comp Insur $ M7( $ 118 |$ 119
51999 Decision Packages for Discussion $ ol % 01$ 0
52010 Office Supplies $ 920  $ 1,000 |$ 500
52020 Postage $ 0% 100 |$ 50
52120 Reproduction & Printing $ 0 $ 01$ 0
52200 Non Capital Equipment Purchases $ o $ 01$ 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
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54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 2 $ 50 |$ 0
55070 Purchased Services/Contracts $ 0 $ 01$ 0
55080 Travel & Training $ 517 $ 1,000 | $ 1,000
55085 Community Relations $ o $ 150 |$ 100
55087 Community Relations - State & Other $ o % 01$ 0
55090 Memberships/Subscriptions $ 3,500 | $ 4,000 |$ 4,000
55120 Mileage & Miscellaneous Meals $ 0 % 500 |$ 250
55195 Cellular Phone Charges $ o $ 0l$% 480
55999 Decision Packages for Discussion $ 0
56030 Legal Advertising $ 0 s 1,500 | $ 500
69999 Decision Packages for Discussion $ 0
| Total $ 90,017 [ $ 112,533 [$ 113,614 |
719 Survey
51111 Salaries - Full Time $ 199,013 $ 194,455 |$ 187,278
51121 Longevity $ 2397 | $ 2,448 |$ 1,344
51124 Allowances-Clothing/Cell Phone $ 7231 $ 720 |$ 720
51126 License Pay (Certification/Bilingual) $ 603 | $ 600 | $ 600
51130 Overtime $ 0| s 1,000 |$ 1,000
51201 TMRS Retirement $ 40,928 | $ 40,465 |$ 39,049
51202 Health Insurance $ 31,016 [ $ 31,022 |$ 30,375
51203 Disability Insurance $ 0 $ 01$ 0
51204 Workers Comp Insur $ 526 | $ 521 |$ 385
51205 Medicare Tax $ 2,780 | $ 2,892 ($ 2,771
51206 Unemployment Comp Insur $ 351 $ 39 |$ 382
51999 Decision Packages for Discussion $ ol % 01$ 0
52010 Office Supplies $ 237 $ 300 |$ 0
52030 Clothing $ 395 % 800 |$ 800
52031 Clothing - Safety Gear $ 20| $ 300 |$ 300
52040 Fuel $ 4248 $ 5,500 |$ 5,000
52120 Reproduction & Printing $ 0 $ 500 |$ 586
52160 Surveying Supplies $ 623 | $ 1,300 |$ 800
52190 Minor Tools/Instruments/Survey $ 249 | ¢ 3,000 |$ 1,800
52200 Non Capital Equipment Purchases $ 726 | $ 3,000 |$ 3,000
52999 Decision Packages for Discussion $ 0 $ 0% 0
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 1,057 | $ 1,200 |$ 1,200
54030 Radio Maintenance $ 0| s 01$ 0
54040 Vehicle and Equipment Maintenance $ 1,582 $ 2,250 |$ 2,250
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 9| s 50 |$ 0
55034 Communication & Data Services $ 1,368 | $ 2,037 |$ 1,872
55080 Travel & Training $ 1,958 | § 3,400 [$ 3,400
55090 Memberships/Subscriptions $ 600 | $ 975 |$ 975
55195 Cellular Phone Charges $ 848  $ 960 |$ 960
55590 Easements/Filing Fees $ o s 01l$% 5,000
55999 Decision Packages for Discussion $ 0 s 01l$% 0
69020 Cap. Mach/Tools/Equip $ 0| $ 0($ 0
69999 Decision Packages for Discussion $ 0l % 01$ 68,720
90300 New Vehicle & Equipment Purchases $ S 01l$% 0
90312 Computers & Software $ 0f$ 0% 0
| Total $ 201,857 $ 300,091 [$ 360,567 |
724 Inspections
51111 Salaries - Full Time $ 582,442 | $ 590,694 |$ 630,887
51115 Seasonal $ 0$ 01$ 0
51118 Salaries - Part Time $ 0 $ 01$ 0
51121 Longevity $ 3,141 | ¢ 3,648 |$ 3,984
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt |City Manager

51124 Allowances-Clothing/Cell Phone $ 3615| $ 3,600 |$ 2,880
51125 Auto Allowance $ 4845 | $ 4,800 |$ 4,800
51126 License Pay (Certification/Bilingual) $ 3,993 | $ 4,200 |$ 4,200
51130 Overtime $ 3,750 | $ 2,000 |$ 2,000
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 0% 0
51201 TMRS Retirement $ 121,494 | ¢ 123,682 [$ 132,672
51202 Health Insurance $ 93,032 | $ 92,273 |$ 92,041
51203 Disability Insurance $ 2,100 | $ 1,313 |$ 1,913
51204 Workers Comp Insur $ 1,374 | § 1,396 |$ 1,208
51205 Medicare Tax $ 7977 $ 8,835 (% 9,413
51206 Unemployment Comp Insur $ 1,053 | $ 1,127 |$ 1,131
51999 Decision Packages for Discussion $ o % 01$ 0
52010 Office Supplies $ 593 [ $ 1,200 |$ 1,000
52030 Clothing $ 1,209 | $ 1,750 |$ 1,500
52040 Fuel $ 10,907 | $¢ 13,000 [$ 12,000
52050 Minor Tools/Instruments $ 331 | $ 500 |$ 500
52080 Educational $ 2,367 | $ 2,301 |$ 2,301
52120 Reproduction & Printing $ 0
52200 Non Capital Equipment Purchases $ 1,683 $ 3,200 |$ 2,000
52999 Decision Packages for Discussion $ 0l $ 01$ 0
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 0 s 76 |$ 76
54030 Radio Maintenance $ 0 s 01$ 0
54040 Vehicle and Equipment Maintenance $ 1,718 $ 3,034 ($ 3,000
54999 Decision Packages for Discussion $ 0
55010 Rental of Equipment $ 0 s 0% 0
55030 Long Distance/Circuit Ch $ 922 % 150 |$ 0
55034 Communication & Data Services $ 4,067 | $ 3,893 |$ 4,000
55070 Purchased Services/Contracts $ 3,991 | $ 01$ 0
55080 Travel & Training $ 17,346 | $ 12,508 |$ 12,508
55090 Memberships/Subscriptions $ 42521 ¢ 5115 [$ 6,000
55195 Cellular Phone Charges $ 2,494 | § 1,920 |$ 1,920
55570 Software Annual Maint Agreemnts $ 660
55600 Condemnation Costs $ 0]$ 750 |$ 750
55999 Decision Packages for Discussion $ 0l % 01$ 0
57280 Demolition Program $ 38,960 | $ 40,000 | $ 50,000
69020 Cap. Mach/Tools/Equip $ 0|$ 0($ 0
69999 Decision Packages for Discussion $ ol % 01$ 6,690
90300 New Vehicle & Equipment Purchases $ o $ 01l$% 0
90312 Computers & Software $ 0f$ 0% 0

| Total $ 918825 $ 926,965 [$ 992,034 |
725 Health

51111 Salaries - Full Time $ 94410 | $ 96,721 |$ 106,996
51115 Seasonal $ 0% 01$ 0
51117 SHSU Intern/Student $ o s 01$ 0
51118 Salaries - Part Time $ 0% 0[S 0
51121 Longevity $ 642 $ 768 | $ 816
51124 Allowances-Clothing/Cell Phone $ 0 s$ 01$ 0
51126 License Pay (Certification/Bilingual) $ 1,205 $ 1,200 |$ 1,200
51130 Overtime $ 1,957 | § 1,000 [$ 1,000
51201 TMRS Retirement $ 19,826 | $ 20,249 | $ 22,499
51202 Health Insurance $ 20,314 $ 20,402 ($ 20,402
51203 Disability Insurance $ 797 | $ 571 |$ 600
51204 Workers Comp Insur $ 255 | $ 261 [$ 233
51205 Medicare Tax $ 1,285 $ 1,448 |$ 1,597
51206 Unemployment Comp Insur $ 234 $ 257 ($ 258
51999 Decision Packages for Discussion $ 5,637
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
52010 Office Supplies $ 1871 $ 1,200 | $ 750
52030 Clothing $ 377 | $ 400 ($ 400
52040 Fuel $ 1,289 | $ 3,092 [$ 1,500
52050 Minor Tools/Instruments $ 467 | $ 600 | $ 600
52060 Cleaning Supplies $ 1751 $ 200 ($ 200
52080 Educational $ 399 | $ 600 |$ 600
52200 Non Capital Equipment Purchases $ 386 | $ 2,000 |$ 1,000
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54030 Radio Maintenance $ 0 $ 01$ 0
54040 Vehicle and Equipment Maintenance $ 201 $ 1,000 ($ 1,000
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 21| $ 50 |$ 0
55034 Communication & Data Services $ S 01l$% 0
55080 Travel & Training $ 3,391 | § 4,060 |$ 4,500
55090 Memberships/Subscriptions $ 285 $ 676 |$ 750
55195 Cellular Phone Charges $ 965 | $ 965 |$ 965
55200 Pager Air Time $ 0% 0% 0
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 0
90312 Computers & Software $ 0| s 01[$% 0
| Total $ 149,069 [ $ 157,720 [$§ 173,503 |
830 Economic Development
51111 Salaries - Full Time $ 165,162 | $ 167,613 |$ 61,659
51121 Longevity $ 1,613 $ 1,632 [$ 0
51124 Allowances-Clothing/Cell Phone $ 723 | $ 720 |$ 0
51125 Auto Allowance $ 4870 | $ 4,800 ($ 0
51130 Overtime $ 0 $ 0($ 0
51201 TMRS Retirement $ 34,800 $ 35,495 | $ 12,856
51202 Health Insurance $ 20,400 | $ 20,402 | $ 10,561
51203 Disability Insurance $ 90 [ $ 600 |$ 0
51204 Workers Comp Insur $ 207 [ $ 211 |$ 64
51205 Medicare Tax $ 2440 | $ 2,536 |$ 913
51206 Unemployment Comp Insur $ 2341 $ 251 |$ 133
51999 Decision Packages for Discussion $ 0 $ 0% 0
52010 Office Supplies $ 151 $ 400 |$ 400
52120 Reproduction & Printing $ 604 [ $ 1,500 |$ 500
52200 Non Capital Equipment Purchases $ 0 $ 0% 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54830 Economic Development $ 0 s 0% 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 21 $ 25 |$ 0
55070 Purchased Services/Contracts $ 26,350 [ $ 19,995 [$ 0
55080 Travel & Training $ 16,833 | $ 20,350 |$ 15,000
55085 Community Relations $ 6,616 [ $ 2,500 |$ 2,500
55089 COVID-19 TDEM CFR $ 0] 8% 0($ 0
55090 Memberships/Subscriptions $ 11,500 | $ 23,135 |$ 10,000
55999 Decision Packages for Discussion $ S 01l$% 0
56031 Advertising $ 9,500 | $ 15,000 |$ 10,000
56100 Tourism Promotion $ 646 | $ 013 0
69999 Decision Packages for Discussion $ 0l % 0% 0
| Total $ 303649 $ 317,165 [$ 124,586 |
839 Main Street
51111 Salaries - Full Time $ 46,507 [ $ 58,688 |$ 173,155
51115 Seasonal $ 5620 | $ 0($ 0
51117 SHSU Intern/Student $ o s 01$ 0
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt |City Manager

51118 Salaries - Part Time $ 0 s 01$ 0
51121 Longevity $ 0 s 48 |$ 1,680
51124 Allowances-Clothing/Cell Phone $ 543 | $ 720 |$ 6,240
51130 Overtime $ 0 $ 01$ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 0% 0
51201 TMRS Retirement $ 9,469 | $ 12,076 |$ 36,785
51202 Health Insurance $ 7,498 | $ 9,973 |$ 20,402
51203 Disability Insurance $ 0 $ 0% 944
51204 Workers Comp Insur $ 63| % 73 |$ 181
51205 Medicare Tax $ 7381 $ 863 |$ 2,610
51206 Unemployment Comp Insur $ 123 | $ 118 |$ 236
51999 Decision Packages for Discussion $ 0l % 01$ 0
52010 Office Supplies $ 983 [ $ 1,500 [$ 1,000
52120 Reproduction & Printing $ 2945 | $ 3,000 |$ 3,000
52130 Other Supplies $ 990 [ $ 1,000 |$ 1,000
52135 Mainstreet Promo Expenses $ 23911 $ 4,000 |$ 3,000
52136 Main Street Meeting Expenses $ 1,489  $ 1,500 | $ 1,500
52999 Decision Packages for Discussion $ 0l $ 01$ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55012 Rental of Buildings $ 0| s 0% 0
55017 Intern/Special Pay Program $ 0 $ 0% 0
55021 Lease of Buildings $ 4,200 | $ 4,200 | $ 4,200
55030 Long Distance/Circuit Ch $ 131 % 25 ($ 0
55070 Purchased Services/Contracts $ 2,000 | $ 6,125 | $ 9,000
55080 Travel & Training $ 22541 % 3,000 |$ 3,000
55090 Memberships/Subscriptions $ 2,151 $ 2,150 |$ 2,000
55180 Alarm Monitoring $ 302 | % 305 |$ 0
55195 Cellular Phone Charges $ 0$ 0|$ 0
55999 Decision Packages for Discussion $ 0
56031 Advertising $ 9,134 $ 11,000 |$ 10,000
56110 Event Funding $ 34,393 | $ 35,000 |$ 35,000
57839 Main St. Signage Grants $ 1,000 | $ 5,000 |$ 20,000
57900 Downtown Maint/Improvement $ 18,275 | $ 13,000 | $ 15,000
57999 Decision Packages for Discussion $ 0 $ 01l$% 50,000
69020 Cap. Mach/Tools/Equip $ 0| $ 0($ 0
69999 Decision Packages for Discussion $ ol % 01$ 0

| Total $  153,081]| $ 173,364 | $ 399,033 |
883 Gift Shop @ Visitors Center

51111 Salaries - Full Time $ 0$ 0|$ 0
51118 Salaries - Part Time $ 0% 0% 0
51121 Longevity $ 0% 0% 0
51124 Allowances-Clothing/Cell Phone $ 0 $ 01$ 0
51130 Overtime $ 0% 01$ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 0% 0
51201 TMRS Retirement $ 0O s 01l$% 0
51202 Health Insurance $ 0O s 01$ 0
51203 Disability Insurance $ 0% 01$ 0
51204 Workers Comp Insur $ 0]$ 0[S 0
51205 Medicare Tax $ 0% 0% 0
51206 Unemployment Comp Insur $ 0% 0% 0
51999 Decision Packages for Discussion $ ol % 01$ 0
52010 Office Supplies $ 0O s 01l$% 0
52020 Postage $ 0% 0% 0
52120 Reproduction & Printing $ 0
52130 Other Supplies $ 0% 01$ 0
52200 Non Capital Equipment Purchases $ o s$ 01$ 0
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FY 2025
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FY 2026
City Manager
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City of Huntsville

Proposed City Manager Budget

FY 25-26
116 Debt Service Fund
Estimated 09/30/2025 Unallocated Reserve : $ 623,277
FY 2024 FY 2025 FY 2026

Account Actuals Adopted City Manager

411 - Property Taxes $ 2,063,135 $ 2,062,091 $ 1,798,468
426 - Interest Earnings $ 40,412 $ 10,000 $ 10,000
432 - Other $ 0 $ 0 $ 0
435 - Transfers from Other Funds $ 590,363 $ 590,363 $ 590,363
Revenues $ 2,693,910 $ 2,662,454 $ 2,398,831

55 - Services and Utilities $ 0 $ 0 $ 0
81 - GO/Revenue Bond Debt $ 2,657,179 $ 2,662,454 $ 2,363,832
95 - Transfers to Operating Funds $ 0 $ 0 $ 0
Expenditures $ 2,657,179 $ 2,662,454 $ 2,363,832

Revenues Less Expenditures: $ 34,999

Estimated 09/30/2026 Unallocated Reserve: § 658,276
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
Debt Service Fund
41101 Current Property Taxes $ 2,042,746 | $ 2,037,091 [$ 1,773,468
41102 Delinquent Property Taxes $ 2,440 | $ 10,000 |$ 10,000
41103 Tax Penalty & Interest $ 17,949 | § 15,000 |$ 15,000
42602 Interest Income $ 40,412 § 10,000 | $ 10,000
43001 Issue of Debt $ 0 s 0($ 0
43201 Miscellaneous Revenues $ 0 s$ 01[$ 0
43210 Golf Course Lease $ 0 $ 01|$% 0
43501 Transfer from General Fund $ 0| $ 0($ 0
43503 Transfer from Utility Fund $ 590,363 $ 590,363 |$ 590,363
43509 Transfer from CIP $ 0O s 0($ 0
43511 Transfer from H/M Tax-Tourism&Vis Cntr $ 01$% 0($ 0
Total $ 2693910 $ 2,662,454 | $ 2,398,831
Total Debt Service Fund $ 2693910 | $ 2,662,454 | $ 2,398,831
1116 Nondepartmental Debt Service Fund
55070 Purchased Services/Contracts $ 0| s 0% 0
55226 Refund Prior Year Property Taxes $ ol % 01$ 0
88200 Debt Issue Costs $ 0 $ 0($ 0
95101 Transfer to General Fund $ 0]$ 0]|$ 0
| Total $ o[s$ 0[s 0 |
1161 Debt Payments-Debt Service
81010 Bond Principal Payments $ 1,340,000 | $ 1,465,000 [$ 1,210,000
81020 Bond Interest Payments $ 1317179 $ 1,197,454 |$ 1,153,832
82055 '01 Golf - Principal $ o s$ 01$ 0
82065 01' Golf - Interest $ 0| $ 0% 0
82075 '04 Fire Station - Principal $ 0 s 0% 0
82076 '08 Fire Station - Principal $ 0|$ 0% 0
82085 '04 Fire Station - Interest $ 0|$ 0% 0
82086 '08 Fire Station - Interest $ 0s 0% 0
82111 '15 SW Trnsfr Stn - Principal $ 0 s 0% 0
82121 '15 SW Trnsfr Stn - Interest $ 0 $ 0($ 0
88200 Debt Issue Costs $ 0| $ 0($ 0
Total $ 2,657,179 $ 2,662,454 | $ 2,363,832
Total Debt Service Fund $ 2,657,179 $ 2,662,454 $ 2,363,832
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City of Huntsville

Proposed City Manager Budget

FY 25-26
220 Utility Fund
Estimated 09/30/2025 Unallocated Reserve : $ 9,912,532
Account Actuats Adopted City Varaer
401 - Water Sales $ 22,139,449 $ 25,002,500 $ 29,626,637
402 - Waste Water Service $ 11,189,113 $ 13,000,000 $ 14,844,075
403 - Water/Wastewater Taps $ 223,671 $ 280,000 $ 280,000
408 - Late Payment Penalties $ 204,110 $ 129,000 $ 175,000
417 - Permits and Licenses $ 400 $ 0 $ 0
419 - Fees/Charges/Sales $ 332,631 $ 300,000 $ 352,000
426 - Interest Earnings $ 707,153 $ 310,750 $ 310,750
428 - Reimbursements $ 10,805 $ 20,000 $ 10,000
429 - Contributions $ 0 $ 0 $ 0
432 - Other $ 150,912 $ 50,000 $ 50,000
434 - Charges to Other Funds $ 56,256 $ 63,222 $ 73,352
435 - Transfers from Other Funds $ 108,894 $ 0 $ 0
Revenues $ 35,123,395 $ 39,155,472 $ 45,721,814
51 - Salary/OtherPay/Benefits $ 3,598,489 $ 4,209,731 $ 4,221,666
51a - Salary/Other Pay/Benefits - New Position DP $ 0 $ 118,354 $ 169,474
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 0 $ 301,235 $ 136,855
52 - Supplies $ 1,414,614 $ 1,050,277 $ 996,440
53 - Maintenance Structures/Improvements $ 1,747,834 $ 1,817,921 $ 1,683,700
54 - Maintenance of Equipment $ 288,735 $ 328,521 $ 356,021
55 - Services and Utilities $ 2,363,802 $ 2,421,487 $ 4,831,960
56 - Insurance/Sundry/Elections $ 451,778 $ 282,503 $ 344,950
68 - Improvements $ 0 $ 0 $ 0
69 - Capital Equipment $ 757,160 $ 541,055 $ 585,000
79 - TRA Water Plant $ 8,458,313 $ 9,516,390 $ 9,531,605
80 - Utility Fund Debt Payments $ 3,931,606 $ 4,409,080 $ 7,342,869
81 - GO/Revenue Bond Debt $ 0 $ 0 $ 0
90 - Transfer to ISF (New Purchases) $ 584,456 $ 0 $ 0
91 - Transfers $ 6,023,467 $ 5,602,390 $ 6,252,446
93 - Charges Other Funds $ 7,080,884 $ 7,637,875 $ 7,868,565
94 - Transfer to ISF (Replacement) $ 731,458 $ 768,653 $ 586,182
95 - Transfers to Operating Funds $ 0
99 - Reserves $ 0 $ 150,000 $ 100,000
Expenditures $ 37,432,596 $ 39,155,472 $ 45,007,733
Revenues Less Expenditures: $ 714,081
Estimated 09/30/2026 Unallocated Reserve: § 10,626,613
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt |City Manager

Utility Fund
40101 Water Revenue $ 16,446,812 $ 20,060,000 |$ 22,635,850
40102 Water Sales - Tenaska $ 1,495606| $ 1,300,000 [$ 1,935,672
40103 Water - Tenaska Raw Water Charge $ 638,481 | $ 700,000 [$ 735,000
40104 Water - Tenaska Fixed Payment $ 711,000 | $ 642,500 |$ 674,625
40105 Water - Tenaska Debt Payment $ o s 01$ 0
40106 Water Sales - Tenaska Roans Prairie $ 0
40142 Water Sales - Ellis/Estell $ 2847550 $ 2,300,000 [$ 3,645,490
40143 Ellis/Estelle Bond Pmts-Water $ 0] $ 0($ 0
40146 Stand-By Fees - Tenaska Roans Prairie $ 0 $ 01% 0
40201 Wastewater Revenue $ 11,189,113 | $ 13,000,000 |$ 14,844,075
40202 SHSU reimbursements - WW reclamation plant $ 0 s 0($ 0
40301 Water Taps $ 149,047 | $ 200,000 [$ 200,000
40302 Wastewater Taps $ 74,624 [ $ 80,000 |$ 80,000
40801 Penalties - Water $ 118,170 | $ 76,000 |$ 90,000
40802 Penalties - Wastewater $ 85940 | $ 53,000 ($ 85,000
41708 Miscellaneous Permits $ 400 | $ 0% 0
41901 Reconnect Fees $ 102,240 | $ 60,000 {$ 100,000
41902 Service Connect Fees $ 41,145 ¢ 48,000 ($ 45,000
41908 Returned Check Fees $ 4,440 $ 2,000 |$ 2,000
41913 Proceeds from Auction $ 0| $ 0($ 0
41916 Use of City Equipment or Labor $ 17,537 | $ 4,000 |$ 18,000
41980 Card Processing Fees $ 160,804 | $ 174,000 [$ 175,000
41990 Portal Service $ 6,465 | $ 12,000 ($ 12,000
42601 Interest - Checking $ 0 s 0% 0
42602 Interest Income $ 618,569 | $ 300,000 [$ 300,000
42642 1997 TWDB RSV Interest $ 0| $ 0($ 0
42643 1997 I&S Interest $ 0 $ 0($ 0
42645 Interest - Nov '02 I1&S $ 60,706 | $ 2,000 |$ 2,000
42647 Interest - Wir 2007 1 & S $ 24,441 | § 7,500 |$ 7,500
42648 Interest - Wtr 2007 Reserve $ 3437 $ 1,250 |$ 1,250
42801 Grants $ 0| $ 01l$% 0
42804 Disaster Relief - Fed Govt $ 0| $ 0($ 0
42805 Disaster Relief - State Govt $ 0| $ 0($ 0
42809 Tenaska Line Maintenance Reimb $ 10,805 | $ 20,000 | $ 10,000
42915 Contributions - Customers $ 0| $ 0($ 0
43201 Miscellaneous Revenues $ 150,891 | $ 50,000 |$ 50,000
43202 Over/Short $ 21| ¢ 0($ 0
43206 Writeoffs Collected $ 0 $ 0($ 0
43209 Gain/Loss - Sale of Security $ 0
43404 Charge to Wstwtr Fund $ 0f$ 0% 0
43405 Charge to Solid Waste $ 56,256 | $ 63,222 | $ 73,352
43410 Charge to Wstwtr Fund(Util Bill) $ 0 s 0% 0
43411 Charge to Wstwtr Fd(Meter Read) $ 0| s 0% 0
43501 Transfer from General Fund $ 0 $ 0($ 0
43504 Transfer from Wastewater Fund $ 0 $ 0($ 0
43509 Transfer from CIP $ 108,894 | $ 01l$% 0
43536 Transfer from PEB Trust - Medical Fund $ 0 $ 0($ 0
Total $ 35,123,395 | $ 39,155,472 | $45,721,814
Total Utility Fund $ 35,123,395 $ 39,155,472 $45,721,814
1220 Nondepartmental Water

51140 Adjustments for Step/COLA/Other PR Benefits $ 0 $ 268460 $ 71,879
52280 Disaster - Materials/Supplies $ 46,545 $ 09 0
55070 Purchased Services/Contracts $ 22,750 $ 50,000 $ 50,000
56010 Insurance Policies - other than Auto $ 69,283 $ 113,853 $ 130,000
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
56012 Insurance Policies - Auto $ 16,309 | $ 16,368 |$ 15,000
56060 Retiree Health Insur Premiums $ 34,950 $ 45,150 |$ 40,200
56120 Miscellaneous Expense $ 214918 | $ 0% 0
88190 Legal/Fiscal $ 0% 0% 0
88200 Debt Issue Costs $ 167,886 | $ 0($ 0
89603 Franchise Fee for use of Streets $ 874,940 | $ 1,036,779 |$ 1,371,486
91230 Transfer to CIP Program $ 2,500,000 $ 2,500,000 |$ 1,650,000
91240 Transfer to General Fund $ 5927 | $ 4,850 | $ 5,619
91242 Transfer to IT Equipment $ 0 s 0l$% 0
91260 Transfer to Debt Service $ 590,363 $ 590,363 |$ 590,363
91400 Depreciation Expense $ 2,252,434 | $ 0($ 0
91410 Bad Debt Expense $ 0O s 01l$% 0
93170 Admin Cost Reimburse - General $ 1,476,747 $ 1,692,279 |$ 1,607,285
93221 Admin Costs by Wastewater Fund $ 0 $ 01$ 0
93388 Admin Costs Fleet $ 93,947 | $ 92,264 |$ 93,987
93640 Admin Costs IT Operations $ 535,838 $ 509,970 |[$ 326,087
93720 Admin Costs Plan/Develop $ 1,223,452 | ¢ 1,241,706 |$ 1,280,678
94302 Transfer Insurance Fund $ 0Os$ 0% 0
94306 Transfer - Equip Replace Fund $ 224,404 $ 186,366 |$ 185,675
94309 Transfer - Computer Replace Fd $ 52,152 | $ 28,359 |$ 29,532
94310 Xfr to Fd 309 for Lse Purch pmts $ S 0% 0
95103 Reimb/Trnsfr Street Fund - Utility Cuts $ 0
99100 Future Appropriations $ 0[$ 100,000 |$ 50,000
| Total $ 10,309,756 | $ 8,476,767 | $ 7,497,791 |
1221 Nondepartmental Wastewater
51140 Adjustments for Step/COLA/Other PR Benefits $ 0| $ 32,775 | $ 64,976
52280 Disaster - Materials/Supplies $ 608,608 | $ 0($ 0
55070 Purchased Services/Contracts $ O s 50,000 |$ 50,000
56010 Insurance Policies - other than Auto $ 69,283 | $ 69,332 ($ 110,000
56012 Insurance Policies - Auto $ 17,035 | $ 18,000 | $ 25,000
56060 Retiree Health Insur Premiums $ 30,000 | $ 19,800 |$ 24,750
88190 LegallFiscal $ 0% 01$ 0
88200 Debt Issue Costs $ o s$ 01$ 0
89603 Franchise Fee for use of Streets $ 446,620 [ $ 526,520 [$ 682,500
91230 Transfer to CIP Program $ 2,920,000 $ 2,500,000 |$ 4,000,000
91231 Transfer Bond Proceeds to CIP $ 0| $ 0% 0
91240 Transfer to General Fund $ 71771 $ 7177 |$ 6,464
91400 Depreciation Expense $ 1914417| ¢ 01$ 0
93170 Admin Cost Reimburse - General $ 818,405| $ 960,653 |$ 1,003,153
93230 Admin Costs Wtr Fd(Util Bill) $ 0
93240 Admin Costs Wtr Fd(Meter Read) $ 0
93388 Admin Costs Fleet $ 48,116 | $ 46,641 |$ 48,798
93640 Admin Costs IT Operations $ 339,367 | $ 289,357 [$ 173,913
93720 Admin Costs Plan/Develop $ 1,223,452 | ¢ 1,241,706 |$ 1,280,678
94306 Transfer - Equip Replace Fund $ 410,420 [ $ 521,030 |$ 337,921
94309 Transfer - Computer Replace Fd $ 44482 | $ 32,898 |$ 33,054
99100 Future Appropriations $ 0| $ 50,000 |$ 50,000
| Total $ 8,897,382 | $ 6,365,889 | $ 7,891,207 |
212 Utility Billing
51111 Salaries - Full Time $ 239,616 | $ 243,060 [$ 256,365
51118 Salaries - Part Time $ 7,564 $ 16,349 |$ 17,077
51121 Longevity $ 2643 $ 2,880 |$ 3,168
51126 License Pay (Certification/Bilingual) $ 1,205 | $ 1,200 | $ 1,200
51130 Overtime $ 747 [ $ 1,000 |$ 1,000
51200 MissionSquare FKA ICMA Retirement Expense $ 0]$% 0% 0
51201 TMRS Retirement $ 4670 | $ 50,400 |$ 53,528
51202 Health Insurance $ 184,334  $ 41,219 |$ 41,219
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
51203 Disability Insurance $ 0]$% 0($ 0
51204 Workers Comp Insur $ 3021 % 321 ($ 284
51205 Medicare Tax $ 3439 | $ 3,839 |$ 4,046
51206 Unemployment Comp Insur $ 733 | $ 753 |$ 757
51999 Decision Packages for Discussion $ 48,448
52010 Office Supplies $ 4,259 | $ 2,800 [$ 3,400
52020 Postage $ 56,727 | $ 58,000 |$ 65,000
52200 Non Capital Equipment Purchases $ 130 | $ 2,000 |$ 2,500
52410 Customer Education Supplies $ 0 $ 1,200 ($ 1,200
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54010 Office Equipment Maintenance $ 0| $ 500 |$ 500
54030 Radio Maintenance $ 0| $ 0($ 0
54180 Maint - Drive Thru Pymnt Window $ 0 $ 01% 0
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 24 | ¢ 100 |$ 100
55070 Purchased Services/Contracts $ 0O s 2,100 |$ 2,100
55080 Travel & Training $ 150 | $ 2,500 |$ 1,500
55172 Bill Services Supp/Mail $ 14,546 | $ 14,000 |$ 22,000
55236 Public Communications/City Connection $ 21771 $ 10,000 |$ 10,000
55510 Bank/Paying Agent Fees $ 179,576 | $ 174,000 |$ 185,000
55575 Software - Support Services $ 0 $ 4,000 |$ 4,000
55999 Decision Packages for Discussion $ 0
69999 Decision Packages for Discussion $ 0
| Total $ 324835 $ 632221 |$ 724392 |
2201 Debt Payments-Water
80010 Series 2018 Principal $ 1,325,000 $ 1,390,000 |$ 1,460,000
80020 2010A Rfndg (orig '96 issue) - Principal $ o s 01l$% 0
80030 2010B Rfndg (orig '97 issue) - Principal $ o s 01l$% 0
80044 2010C Rfndg (orig '99 /Tenaska issue) - Principal $ 0$ 0($ 0
80050 2012 TRA Contr Rev Bonds - Principal $ o s$ 01$ 0
80070 2024 TRA Contr Rev Bonds - Principal $ 0[$ 170,000 [$ 590,000
80090 2025 TRA Contr Rev Bonds -Principal $ 175,000
80095 2026 TRA Contr Rev Bonds -Principal $ 0
80110 Series 2018 Interest $ 1525289 $ 1,466,363 |$ 1,396,863
80120 2010A Rfndg (orig '96 issue) - Interest $ 0 $ 0% 0
80130 2010B Rfndg (orig '97 issue) - Interest $ 0 $ 0% 0
80140 2010C Rfndg (orig '99/Tenaska issue) - Interest $ 0 $ 0% 0
80150 2012 TRA Contr Rev Bonds - Interest $ 0 s 0% 0
80170 2024 TRA Contr Rev Bonds - Interest $ 86,900 [ $ 381,167 [$ 189,500
80190 2025 TRA Contr Rev Bonds - Interest $ 0$ 0% 215,975
80195 2026 TRA Contr Rev Bonds - Interest $ 198,000
81015 Share of '12 GO Ref (ref '07) - Principal $ 0 $ 01$ 0
81025 Share of '12 GO Ref (ref '07) - Interest $ 0 $ 01$ 0
81029 Amortizatin Issue Costs $ 0 s 01$ 0
82111 '15 SW Trnsfr Stn - Principal $ 0] 8% 0($ 0
82121 '15 SW Trnsfr Stn - Interest $ 0 $ 0($ 0
| Total $ 2,937,189 [ $ 3,407,530 | $ 4,225,338 |
2211 Debt Payments-Wastewater
80060 Rev Bonds, 2022 Series Wastewater - Principal $ 395,000 $ 415,000 [$ 430,000
80080 Rev Bonds, 2025 Series Wastewater - Principal $ 0
80160 Rev Bonds, 2022 Series Wastewater - Interest $ 599,417 | $ 586,550 |$ 569,950
80180 Rev Bonds, 2025 Series Wastewater - Interest $ 2,117,581
81014 Share of '12 GO Ref (ref' '02) - Principal $ 0 $ 0% 0
81016 2011 Ref (ref '97) - Principal $ 0 $ 0($ 0
81024 Share of '12 GO Ref (ref 02) - Interest $ 0l $ 01$ 0
81026 2011 Ref (ref '97) - Interest $ 0
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Account Actual Amt | Adopted Amt |City Manager
Total $ 994417 $ 1,001,550 [ $ 3,117,531 |
360 Surface Water Plant
68020 Improvements $ 0% 0[S 0
69999 Decision Packages for Discussion $ 0
79010 Plant Operations $ 6,631,040 $ 7,816,390 |$ 7,831,605
79020 Raw Water Purchase $ 1,827274( ¢ 1,700,000 [$ 1,700,000
79030 TRA Stand-By Fees - Tenaska Roans Prairie $ 0 $ 0% 0
| Total $ 8458313 $ 9,516,390 [ $ 9,531,605 |
361 Water Production
51111 Salaries - Full Time $ 161,913 | $ 164,300 [$ 202,946
51121 Longevity $ 1,449 $ 1,536 | $ 1,584
51124 Allowances-Clothing/Cell Phone $ 2,109 | $ 2,160 |$ 1,440
51126 License Pay (Certification/Bilingual) $ 1,958 | $ 1,950 |$ 1,950
51130 Overtime $ 39,334 $ 45,000 |$ 45,000
51201 TMRS Retirement $ 41729 ¢ 43,657 |$ 51,724
51202 Health Insurance $ 28,900 | $ 30,603 |$ 30,603
51203 Disability Insurance $ 231 % 141 |$ 502
51204 Workers Comp Insur $ 28311 $ 2948 |$ 2,735
51205 Medicare Tax $ 2,802 | $ 3,119 |$ 3,669
51206 Unemployment Comp Insur $ 3571 $ 488 ($ 606
51999 Decision Packages for Discussion $ 0 $ 59,177 |$ 0
52010 Office Supplies $ 1,737 | $ 1,200 |$ 1,500
52020 Postage $ 0 $ 100 |$ 100
52030 Clothing $ 3,053 | $ 2,134 |$ 3,125
52031 Clothing - Safety Gear $ 1,667 | $ 1,494 |$ 1,800
52040 Fuel $ 17,464 | $ 20,000 |$ 18,000
52050 Minor Tools/Instruments $ 2,090 | $ 3,000 |$ 3,000
52060 Cleaning Supplies $ 1,094 $ 750 | $ 1,000
52070 Chemical Supplies $ 83,513 | $ 161,900 |$ 150,000
52090 Botanical/Agricultural $ 0 s 500 | $ 500
52130 Other Supplies $ 48 [ $ 250 ($ 250
52200 Non Capital Equipment Purchases $ 2910 | $ 3,000 |$ 3,000
52410 Customer Education Supplies $ 989 | $ 1,000 [$ 1,000
52999 Decision Packages for Discussion $ ol % 01$ 0
53010 Building Maintenance $ 0% 1,000 |$ 1,000
53060 Maint.-Wells/Tank/Booster $ 527,719 | $ 300,000 [{$ 300,000
53070 Maint-Sewer Plant/Lift Station $ 0 s 01l$% 0
53999 Decision Packages for Discussion $ o $ 01$ 0
54020 Maint - Mach/Tools/Instruments $ 3,380 | $ 5,000 |$ 5,000
54030 Radio Maintenance $ 0O s 01l$% 0
54040 Vehicle and Equipment Maintenance $ 11,682 | $ 8,000 |$ 10,000
54130 SCADA Maintenance $ 75 $ 15,000 |$ 15,000
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 45 $ 80 |$ 0
55034 Communication & Data Services $ 1,301 | $ 2,300 |$ 3,048
55040 Electric $ 408,003 | § 436,200 [$ 436,200
55050 Gas Heating $ 1,736 | $ 2,000 |$ 2,000
55070 Purchased Services/Contracts $ 520,603 | $ 01l$% 39,960
55080 Travel & Training $ 2,676 | $ 1,675 | $ 1,675
55090 Memberships/Subscriptions $ 0 $ 244 |$ 244
55137 Bluebonnet Water Conserv. Dist $ 18,527 | $ 24,840 ($ 24,840
55195 Cellular Phone Charges $ 0 s 480 | $ 480
55700 Testing - TCEQ Fees $ 61,333 | $ 65,850 | $ 65,850
55999 Decision Packages for Discussion $ 0]$% 0 |$ 2,000,000
69020 Cap. Mach/Tools/Equip $ 140,000 | $ K 0
69999 Decision Packages for Discussion $ 0| $ 491,055 |$ 0
90300 New Vehicle & Equipment Purchases $ 0 s 0% 0
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Account Actual Amt | Adopted Amt |City Manager
90312 Computers & Software $ 0 s 0% 0
| Total $ 2,095258| $ 1,904,131 | $ 3,431,331 |
362 Water Distribution
51111 Salaries - Full Time $ 651,719 | $ 732,399 |$ 794,041
51121 Longevity $ 3,056 | $ 3,840 |$ 3,936
51124 Allowances-Clothing/Cell Phone $ 2,892 | $ 2,880 |$ 2,880
51126 License Pay (Certification/Bilingual) $ 10,571 | $ 10,950 [$ 12,450
51130 Overtime $ 97,931 | $ 85000 [$ 90,000
51201 TMRS Retirement $ 152,432 ¢ 169,607 [$ 176,266
51202 Health Insurance $ 120,309 | § 143,497 [$§ 123,191
51203 Disability Insurance $ 1311 | $ 706 |$ 1,577
51204 Workers Comp Insur $ 8,503 | $ 9,623 |$ 8,224
51205 Medicare Tax $ 10,301 | $ 12,117 |$ 12,506
51206 Unemployment Comp Insur $ 1,975 $ 2,039 |$ 2,041
51999 Decision Packages for Discussion $ 0| $ 59,177 |$ 0
52010 Office Supplies $ 2751 % 2,500 | $ 2,000
52020 Postage $ o $ 01$ 0
52030 Clothing $ 10,469 | $ 10,954 |$ 12,724
52031 Clothing - Safety Gear $ 8,458 | $ 7,776 |$ 8,298
52040 Fuel $ 40,982 | $ 45,000 |$ 45,000
52050 Minor Tools/Instruments $ 12,902 | $ 12,000 |$ 15,000
52060 Cleaning Supplies $ 4249 | $ 2,500 |$ 3,000
52100 Traffic Supplies $ 2,860 | $ 1,500 |$ 1,500
52130 Other Supplies $ 0|$ 0% 0
52150 Water Tap Supplies $  143033|$ 150,000 |$ 150,000
52200 Non Capital Equipment Purchases $ 12,899 | $ 15,920 |$ 15,920
52999 Decision Packages for Discussion $ ol % 01$ 0
53020 Water Line Maintenance $ 301,978 | $ 350,000 [$ 375,000
53025 Tenaska Water Line Maintenance $ 1,268 | $ 36,421 |$ 10,000
53050 Maint-Street/Curbs/Gutters $ 125,242 $ 150,000 [$ 150,000
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 3,034 | % 5,000 |$ 6,000
54030 Radio Maintenance $ 0 s$ 01$ 0
54040 Vehicle and Equipment Maintenance $ 41740 | $ 45570 |$ 45,570
54042 Meters - Change Out Program $ 0 s 0% 0
54050 Maintenance of Meters $ 75226 | $ 75,000 |$ 100,000
54070 Maintenance of Fire Hydrants $ 28,949 | $ 35,000 |$ 35,000
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 8|3 20 ($ 0
55034 Communication & Data Services $ 2279 % 3,192 ($ 3,648
55070 Purchased Services/Contracts $ 0 $ 01$ 0
55080 Travel & Training $ 13,210 | $ 17,920 |$ 15,320
55090 Memberships/Subscriptions $ 6,300 | $ 7,963 [$ 7,963
55195 Cellular Phone Charges $ 2,736 | $ 1,920 |$ 1,920
55570 Software Annual Maint Agreemnts $ 0
55581 Waterline Cleaning $ 0 $ 01$ 0
55999 Decision Packages for Discussion $ ol % 01$ 0
69020 Cap. Mach/Tools/Equip $ 7981 | $ 0($ 0
69999 Decision Packages for Discussion $ 0l % 50,000 |$ 585,000
90300 New Vehicle & Equipment Purchases $ 213,352 | $ 0($ 0
| Total $ 2122906 | $ 2,257,991 [ $ 2,815,975 |
363 Wastewater Collection
51111 Salaries - Full Time $ 497,443 | $ 516,821 [$ 534,153
51121 Longevity $ 2848 | ¢ 3,360 |$ 3,408
51124 Allowances-Clothing/Cell Phone $ 1,808 | $ 1,800 [$ 1,800
51126 License Pay (Certification/Bilingual) $ 4,740 | $ 4,200 |$ 5,400
51130 Overtime $ 38,136  $ 25,000 |$ 30,000

Page 63 of 164



FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt |City Manager

51201 TMRS Retirement $ 110,009 [ § 111,951 [$§ 117,544
51202 Health Insurance $ 78,861 | $ 93,768 |$ 82,615
51203 Disability Insurance $ 1,889 | $ 1,181 |$ 1,648
51204 Workers Comp Insur $ 5596 | $ 5761 |$ 4,747
51205 Medicare Tax $ 7,495 | $ 7,998 | $ 8,339
51206 Unemployment Comp Insur $ 1,468 | $ 1,331 |$ 1,332
51999 Decision Packages for Discussion $ 0 $ 0($ 121,026
52010 Office Supplies $ 269 $ 500 | $ 500
52030 Clothing $ 6527 | $ 6,417 |$ 7,056
52031 Clothing - Safety Gear $ 5276 | $ 3,888 |$ 3,500
52040 Fuel $ 48,457 [ $ 57,000 |$ 50,000
52050 Minor Tools/Instruments $ 2614 $ 3,000 |$ 3,000
52060 Cleaning Supplies $ 2,466 | $ 1,600 |$ 2,500
52070 Chemical Supplies $ 2977 $ 6,800 |$ 5,100
52100 Traffic Supplies $ 28| $ 400 |$ 250
52170 Sewer Tap Supplies $ 18,926 | $ 35,000 ($ 20,000
52200 Non Capital Equipment Purchases $ 2,043 | $ 3,000 |$ 3,000
52999 Decision Packages for Discussion $ 0l $ 01$ 0
53030 Sewer Line Maintenance $ 204,809 [ $ 250,000 |$ 250,000
53070 Maint-Sewer Plant/Lift Station $ 251,614 ¢ 225,000 |$ 215,000
53999 Decision Packages for Discussion $ 0 $ 0% 0
54020 Maint - Mach/Tools/Instruments $ 3417 | $ 7,000 [$ 7,000
54040 Vehicle and Equipment Maintenance $ 58,721 | $ 45,000 | $ 60,000
54130 SCADA Maintenance $ 4343 | $ 15,000 |$ 15,000
54999 Decision Packages for Discussion $ 0 $ 0% 0
55010 Rental of Equipment $ 45,966 | $ 5,000 [$ 2,500
55020 Lease of Land $ 0 s 01$ 0
55030 Long Distance/Circuit Ch $ 151 % 20 ($ 0
55034 Communication & Data Services $ 2719 $ 3,216 |$ 7,104
55040 Electric $ 126,379 | $ 128,400 | $ 128,400
55070 Purchased Services/Contracts $ 1,054 | $ 0($ 0
55080 Travel & Training $ 5087 | $ 10,861 [$ 9,490
55090 Memberships/Subscriptions $ 711 $ 742 $ 742
55195 Cellular Phone Charges $ 1,248 | $ 1,440 |$ 1,236
55999 Decision Packages for Discussion $ 0[$ 150,000 |$ 0
69020 Cap. Mach/Tools/Equip $ 111,539 | $ 0($ 0
69999 Decision Packages for Discussion $ ol % 01$ 0
90300 New Vehicle & Equipment Purchases $ 269,104 | $ 0($ 0

| Total $ 1,926,602 $ 1,732,455 [ $ 1,703,390 |
364 A JBrown WW Treatment Plant

51111 Salaries - Full Time $ 185,007 | $ 189,885 | $ 198,351
51121 Longevity $ 490 | $ 720 |$ 768
51124 Allowances-Clothing/Cell Phone $ 0
51126 License Pay (Certification/Bilingual) $ 1,506 | $ 1,500 [$ 1,500
51130 Overtime $ 24,408 [ $ 20,000 |$ 20,000
51201 TMRS Retirement $ 42647 $ 43,081 ($ 45,119
51202 Health Insurance $ 36,950 | $ 40,216 |$ 40,576
51203 Disability Insurance $ 0% 01$ 0
51204 Workers Comp Insur $ 2894 $ 2,908 |$ 2,387
51205 Medicare Tax $ 2914 | § 3,079 [$ 3,201
51206 Unemployment Comp Insur $ 698 [ $ 712 ($ 712
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 468 | $ 200 |$ 200
52030 Clothing $ 3537 | $ 3,718 [$ 4,100
52031 Clothing - Safety Gear $ 2,657 | $ 2,466 |$ 2,466
52040 Fuel $ 9,013 § 7,500 |$ 7,000
52050 Minor Tools/Instruments $ 855 $ 700 |$ 1,000
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Account Actual Amt | Adopted Amt [City Manager
52060 Cleaning Supplies $ 1,927  $ 1,200 |$ 1,200
52070 Chemical Supplies $ 143,296 | $ 194,950 | $ 170,000
52200 Non Capital Equipment Purchases $ 555 | $ 1,500 | $ 1,500
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 20 $ 100 |$ 0
53070 Maint-Sewer Plant/Lift Station $ 66,131 | $ 87,000 [$ 100,000
53999 Decision Packages for Discussion $ ol % 01$ 0
54020 Maint - Mach/Tools/Instruments $ 227 $ 1,000 |$ 1,000
54040 Vehicle and Equipment Maintenance $ 4615 $ 7,000 |$ 5,000
54130 SCADA Maintenance $ 2,093 | $ 2,000 |$ 3,000
54999 Decision Packages for Discussion $ 0
55010 Rental of Equipment $ S 500 |$ 500
55030 Long Distance/Circuit Ch $ 8% 10 |$ 0
55034 Communication & Data Services $ 486 | $ 480 | $ 456
55040 Electric $ 244547 | $ 325,000 |$ 320,000
55070 Purchased Services/Contracts $ 0 s 25,000 |$ 0
55080 Travel & Training $ 2,660 | $ 1,961 [$ 2,090
55090 Memberships/Subscriptions $ 0O s 01$ 0
55195 Cellular Phone Charges $ 1,239 | $ 1,440 |$ 1,236
55580 Sludge Removal $ 85995 ¢ 122500 [$ 122,500
55700 Testing - TCEQ Fees $ 28,373 $ 51,650 |$ 45,000
55999 Decision Packages for Discussion $ 575,000
69999 Decision Packages for Discussion $ 0
| Total $ 896216 $ 1,139,976 [ $ 1,675,862 |
364.1 Operations of SHSU reclaimed WW
52070 Chemical Supplies $ 0
55070 Purchased Services/Contracts $ 0] $ 0% 0
| Total $ 0[$ 0][s 0 |
365 N B Davidson WW Treatment Plant
51111 Salaries - Full Time $ 132,178 | $ 159,641 |$ 163,906
51121 Longevity $ 421 $ 576 |$ 720
51124 Allowances-Clothing/Cell Phone $ 703 $ 720 |$ 720
51126 License Pay (Certification/Bilingual) $ 1,584 | $ 1,500 |$ 2,100
51130 Overtime $ 17,306 | $ 15,000 | $ 15,000
51201 TMRS Retirement $ 30,706 | $ 36,039 |$ 37,313
51202 Health Insurance $ 34,730 | $ 40,804 | $ 41,396
51203 Disability Insurance $ 0 $ 01$ 0
51204 Workers Comp Insur $ 2,081 $ 2434 |$ 1,974
51205 Medicare Tax $ 2,044 | $ 2,576 |$ 2,648
51206 Unemployment Comp Insur $ 556 [ $ 593 ($ 595
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 217 $ 150 [$ 150
52030 Clothing $ 2,104 | $ 2,894 ($ 3,200
52031 Clothing - Safety Gear $ 2,263 [ $ 1,944 ($ 1,944
52040 Fuel $ 5497  § 3,500 |$ 3,500
52050 Minor Tools/Instruments $ 658 [ $ 350 ($ 350
52060 Cleaning Supplies $ 2135 ¢ 600 |$ 600
52070 Chemical Supplies $ 53,772 | $ 57,700 |$ 58,850
52200 Non Capital Equipment Purchases $ 7731 $ 1,000 | $ 1,000
53010 Building Maintenance $ 0| s 400 |$ 0
53070 Maint-Sewer Plant/Lift Station $ 68,914 | $ 102,700 |$ 102,700
53999 Decision Packages for Discussion $ 0 $ 0% 0
54020 Maint - Mach/Tools/Instruments $ 471 | ¢ 400 |$ 400
54040 Vehicle and Equipment Maintenance $ 3,838 $ 4,883 $ 4,883
54130 SCADA Maintenance $ 0| $ 2,000 |$ 1,000
55010 Rental of Equipment $ 500 | $ 500 |$ 500
55020 Lease of Land $ 2,045 $ 4,000 [$ 3,000
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Account Actual Amt | Adopted Amt [City Manager
55030 Long Distance/Circuit Ch $ 0 s 10 |$ 0
55034 Communication & Data Services $ 190 | $ 01$ 480
55040 Electric $ 111,306 | $ 130,000 [$ 115,000
55050 Gas Heating $ 1,863 $ 4,000 |$ 3,000
55080 Travel & Training $ 1,771 $ 1,550 |$ 1,550
55090 Memberships/Subscriptions $ 70( $ 01$ 0
55195 Cellular Phone Charges $ 1,252  $ 960 |$ 1,440
55580 Sludge Removal $ 10,085 | $ 20,000 |$ 20,000
55700 Testing - TCEQ Fees $ 13,813 | $ 24,150 | $ 22,500
55999 Decision Packages for Discussion $ 0
69020 Cap. Mach/Tools/Equip $ 332,637 | $ 0($ 0
69999 Decision Packages for Discussion $ 0
| Total $ 838483 $ 623574 [$ 612,419 |
366 Robinson Creek WW Treatment Plant
51111 Salaries - Full Time $ 162,250 | $ 168,461 |$ 170,895
51121 Longevity $ 1,438 $ 1,824 |$ 1,152
51124 Allowances-Clothing/Cell Phone $ 0
51126 License Pay (Certification/Bilingual) $ 1,304 | $ 1,500 |$ 900
51130 Overtime $ 18,400 | $ 10,000 | $ 10,000
51201 TMRS Retirement $ 36,992 ( § 36,922 ($ 37,414
51202 Health Insurance $ 28,050 [ ¢ 30,603 ($ 30,603
51203 Disability Insurance $ 386 | $ 01l$% 0
51204 Workers Comp Insur $ 25111 % 2,492 |$ 1,979
51205 Medicare Tax $ 2,528 | $ 2,639 (% 2,654
51206 Unemployment Comp Insur $ 473 [ $ 609 |$ 600
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 0| $ 150 [$ 150
52030 Clothing $ 1,706 | § 2894 |$ 3,200
52031 Clothing - Safety Gear $ 1,284 | $ 1,940 |$ 1,944
52040 Fuel $ 3,140 | $ 4,500 | $ 4,500
52050 Minor Tools/Instruments $ 314 $ 500 | $ 500
52060 Cleaning Supplies $ 870 | $ 800 |$ 800
52070 Chemical Supplies $ 31,911 $ 29,780 |$ 29,780
52200 Non Capital Equipment Purchases $ 239 | $ 1,000 |$ 1,000
53070 Maint-Sewer Plant/Lift Station $ 118,837 | $ 200,000 [$ 180,000
53999 Decision Packages for Discussion $ 0 $ 0% 0
54020 Maint - Mach/Tools/Instruments $ 0 s 300 ($ 300
54040 Vehicle and Equipment Maintenance $ 4950 ¢ 4,500 |$ 3,000
54130 SCADA Maintenance $ 0| s 2,000 |$ 3,000
55010 Rental of Equipment $ 0| s 500 |$ 500
55030 Long Distance/Circuit Ch $ 8% 10 |$ 0
55034 Communication & Data Services $ 190 | $ 01$ 456
55040 Electric $ 225516 | $ 337,454 |$ 300,000
55070 Purchased Services/Contracts $ 48,376 | $ 01$ 0
55080 Travel & Training $ 1,212 § 1,061 |$ 1,070
55090 Memberships/Subscriptions $ 0 s 01l$% 0
55195 Cellular Phone Charges $ 1,448 | $ 1,440 |$ 1,440
55580 Sludge Removal $ 43,999 $ 49,000 |$ 53,900
55700 Testing - TCEQ Fees $ 20,337 $ 34,700 |$ 30,000
55999 Decision Packages for Discussion $ 0
69020 Cap. Mach/Tools/Equip $ 165,003 | $ 0($ 0
69999 Decision Packages for Discussion $ ol % 01$ 0
90300 New Vehicle & Equipment Purchases $ 57,000 | $ 0($ 0
| Total $ 980671 $ 927,579 [$ 871,737 |
367 Environmental Services
51111 Salaries - Full Time $ 112,386 | $ 150,761 [$ 162,683
51121 Longevity $ 602 | $ 672 |$ 768
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Account Actual Amt | Adopted Amt |City Manager

51124 Allowances-Clothing/Cell Phone $ 723 | $ 720 |$ 720
51126 License Pay (Certification/Bilingual) $ 603 | $ 600 |$ 600
51130 Overtime $ 228 | $ 500 | $ 500
51201 TMRS Retirement $ 23,103 $ 31,128 |$ 33,801
51202 Health Insurance $ 22,132 $ 30,963 |$ 30,603
51203 Disability Insurance $ 0
51204 Workers Comp Insur $ 683 [ $ 1,235 |$ 1,058
51205 Medicare Tax $ 1,564 $ 2,224 |$ 2,400
51206 Unemployment Comp Insur $ 234 % 367 |$ 368
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 414 ¢ 650 |$ 650
52020 Postage $ 1151 ¢ 175 | $ 100
52030 Clothing $ 796 | $ 1,302 |$ 1,352
52031 Clothing - Safety Gear $ 345| % 969 (% 1,200
52040 Fuel $ 2,485| $ 2,500 |$ 2,500
52050 Minor Tools/Instruments $ 6,685 | $ 8,000 |$ 8,000
52060 Cleaning Supplies $ 657  $ 665 |$ 665
52070 Chemical Supplies $ 29,590 | $ 33,500 |$ 36,500
52080 Educational $ 0 s$ 500 | $ 500
52130 Other Supplies $ 1151 $ 200 ($ 200
52200 Non Capital Equipment Purchases $ 5000 $ 5,000 |$ 5,000
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 353 | $ 300 |$ 0
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 1,501 | $ 1,500 |$ 1,500
54040 Vehicle and Equipment Maintenance $ 549 | $ 868 | $ 868
55030 Long Distance/Circuit Ch $ 141 % 20 ($ 0
55070 Purchased Services/Contracts $ 8,289 | $ 36,000 |$ 33,000
55080 Travel & Training $ 1,428 | $ 3,261 |$ 3,200
55090 Memberships/Subscriptions $ 342 | $ 672 |$ 672
55120 Mileage & Miscellaneous Meals $ 752 | $ 1,250 |$ 800
55700 Testing - TCEQ Fees $ 48377 | $ 54,475 [$ 58,275

| Total $ 270,064 | $ 370,977 | $ 388,483 |
368 Meter Reading

51111 Salaries - Full Time $ 144,057 | $ 173,328 | $ 180,296
51121 Longevity $ 1,146 | $ 1,248 | $ 1,440
51126 License Pay (Certification/Bilingual) $ 603 | $ 600 |$ 600
51130 Overtime $ 10,210 | $ 15,000 |$ 6,000
51200 MissionSquare FKA ICMA Retirement Expense $ 0l $ 01$ 0
51201 TMRS Retirement $ 31,498 | $ 38,627 |$ 39,335
51202 Health Insurance $ 32,708 | $ 41,579 |$ 40,987
51203 Disability Insurance $ 90| $ 600 |$ 600
51204 Workers Comp Insur $ 2,135 | $ 2,609 [$ 2,080
51205 Medicare Tax $ 2154 | $ 2,761 |$ 2,791
51206 Unemployment Comp Insur $ 4731 $ 602 |$ 604
51999 Decision Packages for Discussion $ 0l % 01$ 0
52030 Clothing $ 1,471 1 $ 2,895 ($ 3,200
52031 Clothing - Safety Gear $ 876 | $ 1,088 [$ 1,088
52040 Fuel $ 8,475| $ 10,000 |$ 9,000
52050 Minor Tools/Instruments $ 1,185 $ 1,500 | $ 1,500
52200 Non Capital Equipment Purchases $ o $ 01l$% 0
52999 Decision Packages for Discussion $ ol % 01$ 0
53999 Decision Packages for Discussion $ 0
54030 Radio Maintenance $ 0O s 01l$% 0
54040 Vehicle and Equipment Maintenance $ 1,908 | $ 5,000 |$ 3,000
54999 Decision Packages for Discussion $ 0
55080 Travel & Training $ 0 s$ 950 |$ 475
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55090 Memberships/Subscriptions $ 0 $ 0% 0
55195 Cellular Phone Charges $ 483 [ $ 1,920 |$ 2,400
55571 Software Project - Special $ 15,045 | $ 12,000 |$ 34,200
55999 Decision Packages for Discussion $ 0 $ 0% 0
69999 Decision Packages for Discussion $ ol % 01$ 0
90300 New Vehicle & Equipment Purchases $ 45,000 | $ 0]$ 0
| Total $ 300,386 $ 312,307 | $ 329,596 |
382 Street Sweeping
51111 Salaries - Full Time $ 83535| $ 84,844 |$ 89,316
51121 Longevity $ 407 | $ 528 | $ 624
51124 Allowances-Clothing/Cell Phone $ 0 s 0% 0
51126 License Pay (Certification/Bilingual) $ 1,205 $ 1,200 | $ 1,200
51130 Overtime $ 4645 | $ 4,000 |$ 4,000
51201 TMRS Retirement $ 18,130 | $ 18,398 |$ 19,457
51202 Health Insurance $ 20,808 | $ 20,817 |$ 20,817
51203 Disability Insurance $ 0 s 0% 0
51204 Workers Comp Insur $ 2,081 % 2,103 [$ 1,657
51205 Medicare Tax $ 1,260 | § 1,315 |$ 1,382
51206 Unemployment Comp Insur $ 2341 $ 293 |$ 295
51999 Decision Packages for Discussion $ ol % 01$ 0
52030 Clothing $ 1,377 $ 1,448 |$ 1,600
52031 Clothing - Safety Gear $ 297 | $ 972 |$ 572
52040 Fuel $ 16,266 | $ 25,500 |$ 20,000
52060 Cleaning Supplies $ 177 $ 129 ($ 156
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 33,620 | $ 35,000 ($ 30,000
69999 Decision Packages for Discussion $ ol % 01$ 0
90300 New Vehicle & Equipment Purchases $ 0 s 0% 0
| Total $ 184041 $ 196547 [$ 191,076 |
384 Drainage Maintenance
51111 Salaries - Full Time $ 90,809 [ § 104,147 |$ 0
51121 Longevity $ 83| $ 240 |$ 0
51124 Allowances-Clothing/Cell Phone $ ol % 01$ 0
51126 License Pay (Certification/Bilingual) $ 1,580 | $ 1,800 [$ 0
51130 Overtime $ 5021 $ 6,000 |$ 0
51201 TMRS Retirement $ 19,688 | $ 22,787 |$ 0
51202 Health Insurance $ 20,583 | $ 20,685 |$ 0
51203 Disability Insurance $ 0o $ 01$ 0
51204 Workers Comp Insur $ 2,260 [ $ 2,603 |$ 0
51205 Medicare Tax $ 1,285 $ 1,628 [$ 0
51206 Unemployment Comp Insur $ 363 | $ 433 |$ 0
51999 Decision Packages for Discussion $ 0
52030 Clothing $ 1,064 | $ 2,271 |$ 0
52031 Clothing - Safety Gear $ 448 [ $ 1,494 ($ 0
52040 Fuel $ 1,063 | $ 1,000 ($ 0
52050 Minor Tools/Instruments $ 240 [ $ 200 ($ 0
52060 Cleaning Supplies $ 226 | $ 250 | $ 0
52130 Other Supplies $ 130 | $ 100 |$ 0
52200 Non Capital Equipment Purchases $ 0 $ 950 |$ 0
53110 Drainage Maintenance $ 80,948 | $ 115,000 |$ 0
53999 Decision Packages for Discussion $ 0 $ 0% 0
54020 Maint - Mach/Tools/Instruments $ 0 s 01$ 0
54040 Vehicle and Equipment Maintenance $ 439% | $ 6,000 |$ 0
54999 Decision Packages for Discussion $ 0
55080 Travel & Training $ 627 | $ 2,000 |$ 0
69999 Decision Packages for Discussion $ ol % 01$ 0
90300 New Vehicle & Equipment Purchases $ 0 s 0% 0
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
Total $ 230,815| $§ 289,588 | $ 0

Total Utility Fund

$ 41,767,333 $ 39,155,472 $45,007,733
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City of Huntsville

Proposed City Manager Budget

FY 25-26
224 Solid Waste Fund
Estimated 09/30/2025 Unallocated Reserve : $ 6,106,216
Account Actuals Adopted e
406 - Collection Charges $ 6,133,617 $ 6,600,000 $ 6,798,000
407- Solid Waste Disposal $ 1,810,305 $ 1,531,000 $ 1,584,890
408 - Late Payment Penalties $ 78,398 $ 52,000 $ 65,000
419 - Fees/Charges/Sales $ 10,918 $ 7,200 $ 9,200
426 - Interest Earnings $ 342,334 $ 135,000 $ 185,000
428 - Reimbursements $ 0 $ 0 $ 0
432 - Other $ 62,176 $ 35,000 $ 40,000
433 - Issue of Debt $ 0 $ 0 $ 0
435 - Transfers from Other Funds $ 0 $ 0 $ 0
Revenues $ 8,437,748 $ 8,360,200 $ 8,682,090
51 - Salary/OtherPay/Benefits $ 1,161,112 $ 1,367,485 $ 1,417,830
51a - Salary/Other Pay/Benefits - New Position DP $ 0 $ 31,233 $ 76,445
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 0 $ 100,948 $ 46,192
52 - Supplies $ 353,593 $ 424,639 $ 377,212
53 - Maintenance Structures/Improvements $ 9,897 $ 15,000 $ 15,000
54 - Maintenance of Equipment $ 305,160 $ 310,730 $ 387,776
55 - Services and Utilities $ 2,763,174 $ 3,168,384 $ 3,321,514
56 - Insurance/Sundry/Elections $ 159,322 $ 176,156 $ 221,550
57 - Programs/Projects $ 86 $ 500 $ 500
68 - Improvements $ 490 $ 1,500 $ 1,500
69 - Capital Equipment $ 11,758 $ 779,906 $ 230,000
81 - GO/Revenue Bond Debt $ 0 $ 0 $ 0
90 - Transfer to ISF (New Purchases) $ 0 $ 0 $ 0
91 - Transfers $ 12,980 $ 12,445 $ 15,110
93 - Charges Other Funds $ 1,221,816 $ 1,359,423 $ 1,448,090
94 - Transfer to ISF (Replacement) $ 798,194 $ 1,010,183 $ 858,679
99 - Reserves $ 0 $ 0 $ 0
Expenditures $ 6,797,583 $ 8,758,532 $ 8,417,398
Revenues Less Expenditures: $ 56,892
Estimated 09/30/2026 Unallocated Reserve: § 6,163,108
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224

FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
Solid Waste Fund
40601 Residential Collection $ 2435806 $ 2,600,000 |$ 2,678,000
40602 Commercial Collection $ 2,498,656 $ 2,750,000 |$ 2,832,500
40701 Solid Waste Disposal $ 860,123 | $ 735,000 [$ 757,000
40702 TDCJ - Waste Disposal $ 818,142 | $ 675,000 [$ 702,000
40703 SHSU - Waste Disposal $ 132,040 | $ 121,000 [$ 125,890
40704 Rolloffs $ 1,199,155| $ 1,250,000 |$ 1,287,500
40803 Penalties - Solid Waste $ 78,398 | $ 52,000 | $ 65,000
41908 Returned Check Fees $ 35| $ 0($ 0
41925 Lease of City Property $ 700 | $ 700 |$ 700
41980 Card Processing Fees $ 10,183 | $ 6,500 |$ 8,500
42601 Interest - Checking $ 0l % 01$ 0
42602 Interest Income $ 342,334 $ 135,000 |$ 185,000
42801 Grants $ 0 $ 0($ 0
42804 Disaster Relief - Fed Govt $ 0| $ 0($ 0
42805 Disaster Relief - State Govt $ 0 $ 01l$% 0
43201 Miscellaneous Revenues $ 62,176 | $ 35,000 |$ 40,000
43202 Over/Short $ 0| $ 0% 0
43206 Writeoffs Collected $ 0 s$ 0% 0
43209 Gain/Loss - Sale of Security $ 0
43302 Bond/CO Premium Proceeds $ 0| $ 0% 0
43501 Transfer from General Fund $ 0$ 0% 0
43531 Trnsfr from Equip Replace Fund $ 0 $ 0% 0
43536 Transfer from PEB Trust - Medical Fund $ 0$ 01[$% 0
Total $ 8,437,748 | $ 8,360,200 | $ 8,682,090
Total Solid Waste Fund $ 8,437,748 $ 8,360,200 $ 8,682,090
1224 Nondepartmental Solid Waste Fund
51140 Adjustments for Step/COLA/Other PR Benefits $ 0 $ 100,948 $ 46,192
55060 Attorney Fees/Court Costs $ 0 $ 09 0
55070 Purchased Services/Contracts $ 0 $ 09 0
55510 Bank/Paying Agent Fees $ 0 3 09 0
55881 Special Studies $ 0 3 09 0
56010 Insurance Policies - other than Auto $ 18,351 $ 23,706 $ 45,000
56012 Insurance Policies - Auto $ 65,821 $ 66,100 $ 80,000
56060 Retiree Health Insur Premiums $ 75,150 $ 85,350 $ 95,550
56120 Miscellaneous Expense $ 0 3 09 0
69020 Cap. Mach/Tools/Equip $ 0 3 09 0
88200 Debt Issue Costs $ 0 $ 0% 0
89603 Franchise Fee for use of Streets $ 305460 $ 334,408 $ 434,105
91230 Transfer to CIP Program $ 0 3 0 9% 0
91240 Transfer to General Fund $ 12,980 $ 12,445 $ 15,110
91400 Depreciation Expense $ 271,276 $ 0 ¢ 0
91410 Bad Debt Expense $ 0 $ 0% 0
93170 Admin Cost Reimburse - General $ 455,091 § 577,904 $ 603,507
93230 Admin Costs Wtr Fd(Util Bill) $ 56,256 $ 63,222 $ 73,352
93388 Admin Costs Fleet $ 263,924 § 217,611 $ 228,430
93640 Admin Costs IT Operations $ 141,085 ¢$ 166,278 $ 108,696
93720 Admin Costs Plan/Develop $ 0 $ 0 ¢ 0
94302 Transfer Insurance Fund $ 0 $ 0% 0
94306 Transfer - Equip Replace Fund $ 769,106 $ 989,982 $ 837,399
94309 Transfer - Computer Replace Fd $ 29,088 $ 20,201 $ 21,280
99100 Future Appropriations $ 0 $ 0 $ 0
| Total $ 2463589 $ 2,658,155 $ 2,588,621 |
2241 Debt Payments-Solid Waste Fund
81029 Amortizatin Issue Costs $ 0 s 0% 0
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
82070 Lease Principal $ 0 s 0% 0
82080 Lease Interest $ 0 s 01$ 0
82111 '15 SW Trnsfr Stn - Principal $ 130,000 | $ 135,000 |$ 140,000
82121 '15 SW Trnsfr Stn - Interest $ 76,507 | $ 72,525 ($ 67,800
| Total $ 206507 | $ 207,525 [$ 207,800 |
373 Commercial Collection
51111 Salaries - Full Time $ 336,307 | $ 333,656 [$ 337,899
51121 Longevity $ 3,564 | $ 3,121 [$ 4,513
51126 License Pay (Certification/Bilingual) $ 4770 | $ 4,800 $ 4,800
51130 Overtime $ 11,758 | $ 11,500 |$ 12,000
51201 TMRS Retirement $ 58,106 | $ 71,714 |$ 73,463
51202 Health Insurance $ 2,248 | $ 72,414 |$ 72,829
51203 Disability Insurance $ 960 | $ 600 |$ 600
51204 Workers Comp Insur $ 8875 $ 8,726 |$ 7,009
51205 Medicare Tax $ 4845 $ 5123 |$ 5,211
51206 Unemployment Comp Insur $ 911 | $ 975 |$ 993
51999 Decision Packages for Discussion $ 0$ 0% 69,447
52010 Office Supplies $ 448 [ $ 500 | $ 500
52030 Clothing $ 4,695 | $ 4,965 [$ 5,432
52031 Clothing - Safety Gear $ 3225 | $ 3,438 |$ 3,510
52040 Fuel $ 121,148 | $ 154,500 [$ 135,000
52050 Minor Tools/Instruments $ 724 [ $ 1,200 |$ 1,200
52060 Cleaning Supplies $ 1,249 $ 1,450 |$ 1,450
52070 Chemical Supplies $ o s$ 01l$% 0
52130 Other Supplies $ 769 | $ 800 |$ 800
52200 Non Capital Equipment Purchases $ 4120 ( $ 4,500 |$ 4,500
52220 Containers $ 48,349  $ 49,868 |$ 49,930
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 127 | $ 500 |$ 500
54030 Radio Maintenance $ O s$ 01$ 0
54040 Vehicle and Equipment Maintenance $ 160,054 [ $ 136,500 [$ 204,000
54120 Container Maintenance $ 39,140 | $ 49,675 |$ 49,276
54999 Decision Packages for Discussion $ 0
55015 Lease of Vehicles $ 0 s 01$ 0
55070 Purchased Services/Contracts $ 0 $ 0% 0
55080 Travel & Training $ 0 s 0% 0
55090 Memberships/Subscriptions $ 0 $ 0% 0
55570 Software Annual Maint Agreemnts $ 65,022 | $ 69,413 ($ 82,264
55999 Decision Packages for Discussion $ 0
69020 Cap. Mach/Tools/Equip $ 0 s 0% 0
69999 Decision Packages for Discussion $ 0 $ 0|$ 230,000
90300 New Vehicle & Equipment Purchases $ 0 s 0% 0
| Total $ 881,414 $ 989,938 [$ 1,357,126 |
374 Solid Waste Disposal
51111 Salaries - Full Time $ 202,218 | $ 204,025 [$ 253,358
51118 Salaries - Part Time $ 12,996 | $ 15,559 [$ 0
51121 Longevity $ 1,170 | $ 1,344 |$ 1,584
51124 Allowances-Clothing/Cell Phone $ 0 s 0% 0
51126 License Pay (Certification/Bilingual) $ 3,314 $ 3,300 |$ 3,300
51130 Overtime $ 1,792 [ $ 2,000 |$ 2,000
51200 MissionSquare FKA ICMA Retirement Expense $ 0l $ 01$ 0
51201 TMRS Retirement $ 42,083 | $ 42,790 ($ 53,222
51202 Health Insurance $ 20,400 $ 20,402 ($ 20,402
51203 Disability Insurance $ 0$ 0% 442
51204 Workers Comp Insur $ 266 [ $ 355 |$ 329
51205 Medicare Tax $ 3129 $ 3,283 [$ 3,777
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt |City Manager

51206 Unemployment Comp Insur $ 597 | $ 629 $ 632
51999 Decision Packages for Discussion $ 0 $ 31,233 |$ 0
52010 Office Supplies $ 745 $ 2,000 |$ 2,000
52030 Clothing $ 1,896 | $ 1,804 |$ 2,242
52031 Clothing - Safety Gear $ 196 | $ 666 |$ 666
52040 Fuel $ 2,561 | § 4,000 |$ 2,500
52050 Minor Tools/Instruments $ 214 $ 500 |$ 500
52060 Cleaning Supplies $ 2153 | $ 2,175 |$ 2,175
52070 Chemical Supplies $ 2,360 [ $ 5117 |$ 4,640
52090 Botanical/Agricultural $ 1,089 | § 1,500 |$ 1,000
52130 Other Supplies $ 379 $ 650 |$ 600
52200 Non Capital Equipment Purchases $ 6,109 | $ 7,000 ($ 7,000
52999 Decision Packages for Discussion $ ol % 01$ 0
53010 Building Maintenance $ 2,506 | $ 5,000 |$ 5,000
53050 Maint-Street/Curbs/Gutters $ 0 $ 1,500 | $ 1,500
53100 Transfer Station Maintenance Costs $ 7392 $ 7,500 |$ 7,500
53999 Decision Packages for Discussion $ 0]$% 01l$% 0
54010 Office Equipment Maintenance $ 0% 0% 0
54020 Maint - Mach/Tools/Instruments $ 650 [ $ 2,300 |$ 5,000
54030 Radio Maintenance $ 0 s$ 01$ 0
54040 Vehicle and Equipment Maintenance $ 3640 $ 3,500 |$ 3,500
54999 Decision Packages for Discussion $ 0 $ 0% 0
55010 Rental of Equipment $ 0 s 0% 0
55030 Long Distance/Circuit Ch $ 0 s 100 |$ 0
55040 Electric $ 14,726 | $ 40,000 |$ 20,000
55070 Purchased Services/Contracts $ 10,720 | $ 23,500 | $ 22,900
55080 Travel & Training $ 1,696  $ 1,800 [$ 1,800
55090 Memberships/Subscriptions $ 960 | $ 1,861 |$ 1,965
55195 Cellular Phone Charges $ 95| $ 960 |$ 960
55510 Bank/Paying Agent Fees $ 35,892 | $ 20,000 |$ 15,000
55550 Waste Disposal Contract $ 2461178 $ 2,819,600 |$ 2,970,000
55570 Software Annual Maint Agreemnts $ ol % 01$ 0
55650 Yard Waste Contract $ 93,074 | $ 80,000 |$ 95,475
55660 Composting Contract $ 0 $ 01$ 0
55999 Decision Packages for Discussion $ ol % 01$ 0
57231 Trnsfr Stn Tipping Floor Reconstruct $ 0 $ 01l$% 0
68020 Improvements $ 0% 0[S 0
69020 Cap. Mach/Tools/Equip $ 0| $ 0($ 0
69999 Decision Packages for Discussion $ 0| % 01$ 0
90300 New Vehicle & Equipment Purchases $ o $ 01l$% 0
90312 Computers & Software $ O $ 0% 0

| Total $ 2,939,062 $ 3,357,953 [ $ 3,512,969 |
375 Residential Collection

51111 Salaries - Full Time $ 332,391 | § 336,443 [$ 331,930
51121 Longevity $ 2137 | $ 2,976 |$ 1,776
51126 License Pay (Certification/Bilingual) $ 4545 $ 4,800 |$ 4,800
51130 Overtime $ 5538 | $ 7,000 |$ 7,500
51201 TMRS Retirement $ 67,965 | $ 71,338 | $ 70,765
51202 Health Insurance $ 68,511 $ 71,407 | $ 71,407
51203 Disability Insurance $ 0% 01$ 0
51204 Workers Comp Insur $ 8311 | $ 8,679 (% 6,752
51205 Medicare Tax $ 4602 | $ 5,097 |$ 5,021
51206 Unemployment Comp Insur $ 1,374 | $ 1,066 |$ 1,058
51999 Decision Packages for Discussion $ 0]$% 01l$% 6,998
52010 Office Supplies $ 258 $ 350 ($ 350
52030 Clothing $ 589 | $ 4,999 [$ 5,534
52031 Clothing - Safety Gear $ 3,652 | § 3,888 [ $ 3,888
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
52040 Fuel $ 78016 | $ 111,000 |$ 85,000
52060 Cleaning Supplies $ 622 | $ 1,450 |$ 1,000
52120 Reproduction & Printing $ ol % 400 ($ 400
52130 Other Supplies $ 519 $ 400 ($ 400
52200 Non Capital Equipment Purchases $ 3,606 | $ 4,000 |$ 4,000
52220 Containers $ 32,185 $ 27,050 | $ 24,000
52999 Decision Packages for Discussion $ 0
53300 Driveway Repairs $ 01s$ 1,000 |$ 1,000
53999 Decision Packages for Discussion $ 0
54030 Radio Maintenance $ 0% 01$ 0
54040 Vehicle and Equipment Maintenance $ 101,470 [ $ 117,955 [$ 125,000
54999 Decision Packages for Discussion $ 0
55070 Purchased Services/Contracts $ 0o $ 01$ 0
55080 Travel & Training $ 0% 0% 0
55570 Software Annual Maint Agreemnts $ 0o $ 01$ 0
55999 Decision Packages for Discussion $ 0
69040 Motor Vehicles $ 0[$ 779,906 |$ 0
69999 Decision Packages for Discussion $ 0l $ 01$ 0
90300 New Vehicle & Equipment Purchases $ 0] $ 0]$ 0
| Total $ 721600 $ 1,561,204 [$ 758,579 |
377 Recycling
51111 Salaries - Full Time $ 27,232 | $ 32,698 |$ 37,440
51121 Longevity $ 2| s 48 $ 48
51126 License Pay (Certification/Bilingual) $ 501 ¢ 01$ 0
51130 Overtime $ 509 | $ 1,000 [$ 1,000
51201 TMRS Retirement $ 93,042 | $ 6,855 |$ 7,872
51202 Health Insurance $ 9,350 | $ 10,201 |$ 10,561
51203 Disability Insurance $ 0% 01$ 0
51204 Workers Comp Insur $ 772 $ 939 ($ 847
51205 Medicare Tax $ 389 | $ 491 ($ 559
51206 Unemployment Comp Insur $ 169 | $ 131 |$ 131
51999 Decision Packages for Discussion $ 0
52010 Office Supplies $ 0 s$ 250 |$ 250
52030 Clothing $ 651 $ 824 |$ 900
52031 Clothing - Safety Gear $ 314 | ¢ 520 |$ 520
52040 Fuel $ 0 $ 0% 0
52060 Cleaning Supplies $ 53| $ 150 |$ 150
52090 Botanical/Agricultural $ 670 | $ 1,000 | $ 1,000
52120 Reproduction & Printing $ 1,368 | § 1,600 |$ 1,900
52130 Other Supplies $ 9,058 | $ 2,700 |$ 4,225
52220 Containers $ 14,298 | $ 17,425 | $ 18,050
52999 Decision Packages for Discussion $ ol % 01$ 0
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 781 $ 300 |$ 500
54999 Decision Packages for Discussion $ 0
55040 Electric $ 0O s 01$ 0
55070 Purchased Services/Contracts $ 789411 ¢ 111,150 [$ 111,150
55090 Memberships/Subscriptions $ o $ 01l$% 0
55999 Decision Packages for Discussion $ 0
56030 Legal Advertising $ o $ 1,000 |$ 1,000
57235 Curbside Recycling Pilot $ ol % 01$ 0
57377 Bag Some Litter Project $ 86| $ 500 |$ 500
57381 Rcycl Cntr Addtn FY 2011 - HGAC Grant $ 0% 0($ 0
68010 Building Improvements $ 490 $ 1,500 |$ 1,500
69020 Cap. Mach/Tools/Equip $ 11,758 | $ 0% 0
69999 Decision Packages for Discussion $ 0
| Total $ 63,194 § 191,282 [§ 200,103 |
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Total Solid Waste Fund

7,275,366 $ 8,966,057 $ 8,625,198

FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
382 Street Sweeping
51203 Disability Insurance $ 0 s 0% 0
Total $ 0 $ 0($ 0
$
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City of Huntsville

Proposed City Manager Budget

FY 25-26

226 Stormwater Drainage Fund

Estimated 09/30/2025 Unallocated Reserve :

Account FY 2024 FY 2025 . FY 2026

Actuals Adopted City Manager

408 - Late Payment Penalties $ 0 $ 0 $ 500
409 - Stormwater Drainage Fees $ 0 $ 0 $ 1,500,000
426 - Interest Earnings $ 0 $ 0 $ 5,000
Revenues $ 0 $ 0 $ 1,505,500

51 - Salary/OtherPay/Benefits $ 0 $ 0 $ 179,902
51a - Salary/Other Pay/Benefits - New Position DP $ 68,372
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 5,665
52 - Supplies $ 0 $ 0 $ 6,450
53 - Maintenance Structures/Improvements $ 0 $ 0 $ 115,000
54 - Maintenance of Equipment $ 0 $ 0 $ 6,000
55 - Services and Utilities $ 0 $ 0 $ 2,000
69 - Capital Equipment $ 171,283
81 - GO/Revenue Bond Debt $ 950,490
91 - Transfers $ 0
94 - Transfer to ISF (Replacement) $ 0
95 - Transfers to Operating Funds $ 338
99 - Reserves $ 0
Expenditures $ 0 $ 0 $ 1,505,500

Revenues Less Expenditures: $ 0

Estimated 09/30/2026 Unallocated Reserve:
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226

FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
Stormwater Drainage Fund
40804 Penalties - Stormwater Drainage Fees $ 0 $ 0% 500
40901 Stormwater Drainage Fees $ 0 $ 0($ 1,500,000
42602 Interest Income $ 0| $ 0($ 5,000
Total $ 0| $ 0([$ 1,505,500
Total Stormwater Drainage Fund $ 0|$ 0 |$ 1,505,500
1226 Nondepartmental-Stormwater Drain
51140 Adjustments for Step/COLA/Other PR Benefits $ 5,665
91230 Transfer to CIP Program $ 0
94306 Transfer - Equip Replace Fund $ 0
95101 Transfer to General Fund $ 338
99100 Future Appropriations $ 0
| Total $ 6,003 |
2261 Debt Payments-Drainage
80015 2025 Series - Principal $ 195,000
80115 2025 Series - Interest $ 755,490
| Total $ 950,490 |
384 Drainage Maintenance
51111 Salaries - Full Time $ o s$ 0|$ 112,717
51121 Longevity $ o s 01l$% 192
51126 License Pay (Certification/Bilingual) $ 0 $ 01l$% 1,200
51130 Overtime $ 0] $ 0($ 6,000
51201 TMRS Retirement $ 0] $ 0($ 24,564
51202 Health Insurance $ 0]$ 0($ 30,963
51204 Workers Comp Insur $ 0]$ 0($ 2,091
51205 Medicare Tax $ 0 $ 0($ 1,743
51206 Unemployment Comp Insur $ 0]$% 0($ 432
51999 Decision Packages for Discussion $ 68,372
52030 Clothing $ 0% 0% 2,384
52031 Clothing - Safety Gear $ 0 s 0% 1,566
52040 Fuel $ 0 $ 01$ 1,000
52050 Minor Tools/Instruments $ 0] % 0($ 200
52060 Cleaning Supplies $ 0 s 0% 250
52130 Other Supplies $ 0 s 0% 100
52200 Non Capital Equipment Purchases $ 0 $ 0% 950
53110 Drainage Maintenance $ 0 $ 0($ 115,000
54040 Vehicle and Equipment Maintenance $ 0 $ 0% 6,000
55080 Travel & Training $ 0 s 0% 2,000
69999 Decision Packages for Discussion $ 171,283
Total $ 0| $ 0|$ 549,007
Total Stormwater Drainage Fund $ 0§ 0 $ 1,505,500
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City of Huntsville

Proposed City Manager Budget

FY 25-26
302 Medical Insurance Fund
Estimated 09/30/2025 Unallocated Reserve : $ 4,544,949
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
426 - Interest Earnings $ 215,760 $ 125,000 $ 125,000
428 - Reimbursements $ 0 $ 0 $ 0
432 - Other $ 35,130 $ 22,000 $ 36,000
434 - Charges to Other Funds $ 2,643,843 $ 2,815,082 $ 2,752,829
435 - Transfers from Other Funds $ 0 $ 0 $ 0
436 - Charges - Other Entities $ 1,492,319 $ 1,429,190 $ 1,399,800
Revenues $ 4,387,052 $ 4,391,272 $ 4,313,629
52 - Supplies $ 0 $ 5,000 $ 1,000
55 - Services and Utilities $ 0 $ 0 $ 0
78 - Miscellaneous Projects $ 4,177,226 $ 5,059,260 $ 4,312,629
87 - Transfers $ 0 $ 0 $ 0
99 - Reserves $ 0 $ 0 $ 0
Expenditures $ 4177226 § 5,064,260 $ 4,313,629
Revenues Less Expenditures: $ 0
Estimated 09/30/2026 Unallocated Reserve: $ 4,544,949
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302

FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
Medical Insurance Fund
42602 Interest Income $ 215,760 | $ 125,000 [$ 125,000
42806 Reinsurance Reimbursement $ 0 $ 0% 0
43201 Miscellaneous Revenues $ 11,455 | $ 0($ 0
43209 Gain/Loss - Sale of Security $ 0
43215 Tobacco Use Surcharge $ 23,675 $ 22,000 ($ 36,000
43216 Surcharge - No Wellness Check $ 0]$ 0($ 0
43401 Charge to General Fund $ 1,900,967 $ 1,991,325 |$ 1,960,039
43402 Charge to Street SRF $ 0 $ 01% 0
43403 Charge to Utility Fund $ 465240 | $ 534,754 |$ 472,049
43404 Charge to Wstwtr Fund $ 0| $ 01l$% 0
43405 Charge to Solid Waste $ 169,062 | $ 174,424 |$ 175,199
43406 Charge to Stormwater Fund $ 0| $ 01l$% 30,963
43409 Charge to Capital Construction $ 0] $ 01% 0
43413 Charge Golf Operations $ 0 $ 01% 0
43414 Charge Cemetery Operations $ 0| $ 0($ 0
43415 Charges-Police SRO Fund $ 62,934 | $ 62,982 |$ 62,982
43417 Charge Court Security SRF $ 0fs 0% 0
43418 Charge to Arts & Visitor Center Fund $ 4250 $ 10,201 |$ 10,201
43419 Charge to H/M Tax Tourism & Visitors Center $ 41,389 $ 41,396 ($ 41,396
43501 Transfer from General Fund $ 0 $ 0($ 0
43503 Transfer from Utility Fund $ 0 s 0% 0
43504 Transfer from Wastewater Fund $ 0 $ 0($ 0
43505 Transfer from Solid Waste Fund $ 0$ 0($ 0
43507 Transfer from Golf $ 0| $ 0($ 0
43509 Transfer from CIP $ 0| $ 0($ 0
43514 Transfer from Street SRF $ 0| $ 0($ 0
43516 Transfer from Oakwood Cemetery Endowment Fund $ 0] % 0($ 0
43518 Transfer from Cap Constr Crew Fd $ 0| s 0($ 0
43520 Transfer from Police SRO $ 0| $ 0($ 0
43532 Transfer - Court Security Fund $ 0]$ 0($ 0
43533 Transfer from Arts Center SRF $ 01$% 0($ 0
43536 Transfer from PEB Trust - Medical Fund $ 0]$ 0($ 0
43560 Transfer from Cemetery Endow $ 0
43631 Dependent Coverage - Health $ 0| $ 01l$% 0
43632 Retiree - Paid by City $ 572,100 | $ 552,000 [$ 572,400
43633 Employee Health Contribution $ 753,028 $ 716,775 |$ 683,712
43634 Retiree Health Contribution $ 167,191 | ¢ 160,415 |$ 143,688
43635 Retiree Dependent Contribution $ 0 $ 01l$% 0
43636 Retiree Hith Paid by Retiree $ 0 s 01% 0
43637 Dependent Coverage Dental $ 0% 0% 0
43638 Employee Dental Contribution $ 0 $ 0% 0
Total $ 4,387,052 $ 4,391,272 | $ 4,313,629
Total Medical Insurance Fund $ 4,387,052 $ 4,391,272 §$ 4,313,629
1302 Nondepartmental Medical Insurance Fi

52602 Wellness Program $ 0 $ 5,000 $ 1,000
55070 Purchased Services/Contracts $ 0 $ 0 $ 0
78980 Dental Claim Disbursements $ 0 $ 0% 0
78981 Premiums-EAP, Vision & Post 65 $ 366,833 $ 398,925 $ 400,000
78982 Dental Admin Costs $ 239,873 $§ 253,445 $ 260,000
78983 Claims Disbursements - Medical $ 2989,461 $ 3,540,000 $ 3,105,656
78984 Plan Admin Costs Med Stop Loss Rx Admin FSA Admin¢  $ 502,057 $ 784,140 $ 465,973
78985 PEB Trust Admin Costs $ 41,553 $ 42,000 $ 40,000
78986 Retirement Health Savings (RHS) Management Fees $ 3,049 § 4550 $ 5,000
78987 Health Savings Account $ 34,400 $ 36,200 $ 36,000

Page 79 of 164



FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
78990 Payment to HRA $ 0 s 0% 0
94402 Transfer to PEB Trust - Medical Fund $ 0| $ 0($ 0
99100 Future Appropriations $ 0 s 01[$ 0
Total $ 4,177,226 | $ 5,064,260 | $ 4,313,629
Total Medical Insurance Fund $ 4,177,226 $ 5,064,260 $ 4,313,629
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City of Huntsville

Proposed City Manager Budget

FY 25-26
306 Capital Equipment Fund
Estimated 09/30/2025 Unallocated Reserve : $ 7,618,531
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
419 - Fees/Charges/Sales $ 223,225 $ 50,000 $ 50,000
426 - Interest Earnings $ 331,797 $ 200,000 $ 200,000
428 - Reimbursements $ 0 $ 0 $ 0
429 - Contributions $ 0 $ 0 $ 0
432 - Other $ 55,575 $ 0 $ 0
434 - Charges to Other Funds $ 2,494,871 $ 2,152,863 $ 2,062,796
435 - Transfers from Other Funds $ 1,094,299 $ 0 $ 0
Revenues $ 4,199,766 $ 2,402,863 $ 2,312,796
52 - Supplies $ 0
69 - Capital Equipment $ 3,085,788 $ 2,343,223 $ 2,260,424
95 - Transfers to Operating Funds $ 0 $ 0 $ 0
Expenditures $ 3,085788 $ 2,343,223 $ 2,260,424
Revenues Less Expenditures: $ 52,372
Estimated 09/30/2026 Unallocated Reserve: § 7,670,903
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306

FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
Capital Equipment Fund
41913 Proceeds from Auction $ 223225 $ 50,000 |$ 50,000
41929 FD Svcs-Veh Extr, Haz Mat, etc. $ 0| $ 0($ 0
42602 Interest Income $ 331,797 | $ 200,000 |$ 200,000
42801 Grants $ 0]$ 0($ 0
42803 Insurance Refunds/Credits $ 0| $ 0($ 0
42804 Disaster Relief - Fed Govt $ 0]$% 0($ 0
42805 Disaster Relief - State Govt $ 0| $ 0($ 0
42905 Contributions $ 0| $ 0($ 0
43201 Miscellaneous Revenues $ 55,575 | $ 0($ 0
43209 Gain/Loss - Sale of Security $ 0
43401 Charge to General Fund $ 1,013,315 $ 400,510 |$ 646,826
43402 Charge to Street SRF $ ol % 01$ 0
43403 Charge to Utility Fund $ 634,824 | $ 707,396 [$ 523,596
43404 Charge to Wstwtr Fund $ 0% 0% 0
43405 Charge to Solid Waste $ 769,106 | $ 989,982 [$ 837,399
43406 Charge to Stormwater Fund $ 0f$ 0% 0
43409 Charge to Capital Construction $ 0fs 0% 0
43413 Charge Golf Operations $ 0 s$ 01$ 0
43414 Charge Cemetery Operations $ 0 $ 0($ 0
43415 Charges-Police SRO Fund $ 44326 | § 44,326 |$ 44,326
43419 Charge to H/M Tax Tourism & Visitors Center $ 8,300 | $ 10,649 |$ 10,649
43420 Charge to General Fund - Fire $ 25,000 $ 0% 0
43501 Transfer from General Fund $ 497,143 | $ 0($ 0
43502 Transfer from GF - Fire $ 0
43503 Transfer from Utility Fund $ 584,456 | $ 0% 0
43504 Transfer from Wastewater Fund $ 0 $ 0($ 0
43505 Transfer from Solid Waste Fund $ 0]$% 0($ 0
43509 Transfer from CIP $ 0]$% 0($ 0
43512 Transfer Stormwater Drain Fd $ 0] % 0($ 0
43514 Transfer from Street SRF $ 0]$ 0($ 0
43520 Transfer from Police SRO $ 0]$ 0($ 0
43521 Transfer - Police Forfeiture $ 0| $ 0($ 0
43523 Transfer from Debt Service Fund $ 0| $ 0($ 0
43526 Transfr from Other H/M Tax Funds $ 12,700 | $ 0($ 0
43530 Trnsfr from Computer Equip Rplc $ 0 $ 0% 0
Total $ 4,199,766 | $ 2,402,863 | $ 2,312,796
Total Capital Equipment Fund $ 4,199,766 | $ 2,402,863 | $ 2,312,796
1306 Nondepartmental Capital Equipment Fund
91400 Depreciation Expense $ 1614756 $ 0% 0
95224 Transfer to Solid Waste Fund $ 0| $ 0($ 0
| Total $ 1,614,756 | $ 0[$ 0 |
3061 Debt Payments-Equip Replace Fund
82070 Lease Principal $ 0 s 0% 0
82080 Lease Interest $ 0| $ 0($ 0
| Total $ o[ s 0[s 0 |
379 Fleet/Rolling Stock
69020 Cap. Mach/Tools/Equip $ 926586 | $ 164,000 |$ 271,990
69021 Fire Equipment $ O s 25,000 |$ 25,000
69040 Motor Vehicles $ 2,159,202 | $ 2,154,223 |$ 1,963,434
69041 Fire Vehicles $ 0| $ 0($ 0
Total $ 3,085,788 | $ 2,343,223 | $ 2,260,424
Total Capital Equipment Fund $ 4,700,544 $ 2,343,223 $ 2,260,424
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City of Huntsville

Proposed City Manager Budget

309 Computer Equip. Replacement Fund

Estimated 09/30/2025 Unallocated Reserve : $ 750,859
A FY 2024 FY 2025 FY 2026

ccount Actuals Adopted City Manager

426 - Interest Earnings $ 22,903 $ 0 $ 11,000
428 - Reimbursements $ 0 $ 0 $ 0
429 - Contributions $ 0 $ 0 $ 0
432 - Other $ 850 $ 0 $ 0
434 - Charges to Other Funds $ 506,541 $ 366,329 $ 455,137
435 - Transfers from Other Funds $ 0 $ 0 $ 0
RErEnes $ 530,294 $ 366,329 $ 466,137

52 - Supplies $ 155,265 $ 159,495 $ 0
69 - Capital Equipment $ 191,654 $ 123,600 $ 0
91 - Transfers $ 0 $ 0 $ 0
94 - Transfer to ISF (Replacement) $ 0 $ 0 $ 0
Expenditures $ 346,920 $ 283,095 $ 0

Revenues Less Expenditures: $ 466,137

Estimated 09/30/2026 Unallocated Reserve: § 1,216,996
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FY 2024 FY 2025 FY 2026
Account Actual Amt Adopted Amt |City Manager
Computer Equip. Replacement
42602 Interest Income $ 22,903 | $ 0% 11,000
42801 Grants $ 0| $ 0% 0
42905 Contributions $ 0 $ 0% 0
43201 Miscellaneous Revenues $ 850 | $ 0% 0
43209 Gain/Loss - Sale of Security $ 0
43401 Charge to General Fund $ 371,839 | $ 277577 |$ 362,165
43402 Charge to Street SRF $ o $ 01$ 0
43403 Charge to Utility Fund $ 96,634 | $ 61,257 |$ 62,586
43404 Charge to Wstwtr Fund $ ol % 01$ 0
43405 Charge to Solid Waste $ 29,088 ¢ 20,201 |$ 21,280
43409 Charge to Capital Construction $ o % 01$ 0
43413 Charge Golf Operations $ ol % 01$ 0
43418 Charge to Arts & Visitor Center Fund $ 0l % 01$ 0
43419 Charge to H/M Tax Tourism & Visitors Center $ 8980 | $ 7,294 |$ 9,106
43501 Transfer from General Fund $ 0| $ 01l$% 0
43503 Transfer from Utility Fund $ 0 s 0% 0
43504 Transfer from Wastewater Fund $ 0fs 0% 0
43505 Transfer from Solid Waste Fund $ 0fs 0% 0
43521 Transfer - Police Forfeiture $ 0| s 0% 0
43522 Transfer from Library SRF $ 0 s 0% 0
43523 Transfer from Debt Service Fund $ 0| $ 0% 0
43526 Transfr from Other H/M Tax Funds $ 0| $ 0% 0
43528 Transfer from Police Grants SRF $ 0 $ 0% 0
49000 Project/Conversion/Corrections $ 0 $ 01[$% 0
Total $ 530,294 | $ 366,329 | $ 466,137
Total Computer Equip. Replacement Fund $ 530,294 $ 366,329 | § 466,137
1309 Nondepartmental Computer Equipment
91230 Transfer to CIP Program $ 0| s 0% 0
91240 Transfer to General Fund $ 0| s 0% 0
91400 Depreciation Expense $ 155,438 $ 0% 0
94306 Transfer - Equip Replace Fund $ 0 $ 01[$% 0
| Total $ 155438 $ 0[$ 0 |
3091 Debt Payments-Computer Eqp Replacement
82070 Lease Principal $ 0 s 0[S 0
82080 Lease Interest $ 0| $ 0($ 0
| Total $ 0[s$ 0[s 0 |
655 IT Computer/Software Equipment
52130 Other Supplies $ 39,002 | $ 12,270 | $ 0
52200 Non Capital Equipment Purchases $ 116,264 [ $ 147,225 |$ 0
69020 Cap. Mach/Tools/Equip $ 191,654 | $ 123,600 |$ 0
69025 Capital Purch - Software License $ 0 s 0% 0
69999 Decision Packages for Discussion $ 0l % 01$ 0
Total $ 346,920 | $ 283,095 | $ 0
Total Computer Equip. Replacement Fund $ 502,357 $ 283,095 § 0
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City of Huntsville

Proposed City Manager Budget

FY 25-26
402 PEB Trust - Medical Fund
Estimated 09/30/2025 Unallocated Reserve : $ 5,385,000
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
426 - Interest Earnings $ 402,296 $ 0 $ 0
435 - Transfers from Other Funds $ 0 $ 0 $ 0
Revenues $ 402,296 $ 0 $ 0
78 - Miscellaneous Projects $ 0 $ 20,000 $ 20,000
87 - Transfers $ 0 $ 0 $ 0
95 - Transfers to Operating Funds $ 10,150 $ 0 $ 0
Expenditures $ 10,150 $ 20,000 $ 20,000
Revenues Less Expenditures: ($ 20,000)
Estimated 09/30/2026 Unallocated Reserve: § 5,365,000
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
PEB Trust - Medical Fund
42501 Unrealized Gains & Losses on Investments $ 945577 | $ 01l$% 0
42602 Interest Income $ 402,296 | $ 0% 0
43529 Transfer from Medical ISF $ 0% 0($ 0
Total $ 1347873 | $ 0(s$ 0
Total PEB Trust - Medical Fund $ 1,347873 | § 0($ 0
1402 Nondepartmental PEB Trust
78991 Payment to RHS $ 0 $ 20,000 |$ 20,000
95101 Transfer to General Fund $ 10,150 | $ 01l$% 0
95220 Transfer to Utility Fund $ 0 s 0% 0
95224 Transfer to Solid Waste Fund $ 0| $ 0($ 0
95606 Transfer to H/M Tax SRF $ 0| $ 0($ 0
98181 Transfer to Medical Insurance Fd $ 0 $ 0($ 0
Total $ 10,150 | $ 20,000 | $ 20,000
Total PEB Trust - Medical Fund $ 10,150 $ 20,000 $ 20,000
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City of Huntsville R .

s
Proposed City Manager Budget *@'ﬁﬁ
FY 25-26
418 Library Endowment Fund
Estimated 09/30/2025 Unallocated Reserve : $ 124,100
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
426 - Interest Earnings $ 7,092 $ 0 $ 5,000
Revenues $ 7,092 $ 0 $ 5,000
Revenues Less Expenditures: $ 5,000
Estimated 09/30/2026 Unallocated Reserve: $ 129,100
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
Library Endowment Fund
42602 Interest Income $ 7,002 $ 01l$% 5,000
43209 Gain/Loss - Sale of Security $ 0
Total $ 7,092 | $ 09 5,000
Total Library Endowment Fund $ 7,092 $ 0 s 5,000
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City of Huntsville

Proposed City Manager Budget

FY 25-26
461 Oakwood Cemetery Endowment Fund
Estimated 09/30/2025 Unallocated Reserve : $ 397,800
FY 2024 FY 2025 FY 2026

Account Actuals Adopted City Manager

426 - Interest Earnings $ 19,087 $ 5,000 $ 5,000
429 - Contributions $ 0 $ 0 $ 0
Revenues $ 19087 § 5,000 $ 5,000

94 - Transfer to ISF (Replacement) $ 0

95 - Transfers to Operating Funds $ 0 $ 0 $

Expenditures $ 0 $ 0 $ 0

Revenues Less Expenditures: $ 5,000

Estimated 09/30/2026 Unallocated Reserve: § 402,800
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
461 Oakwood Cemetery Endowment

42602 Interest Income $ 19,087 | $ 5,000 |$ 5,000
42960 Contribs - Cemetery Assoc. $ 0 s 0% 0
43209 Gain/Loss - Sale of Security $ 0
Total $ 19,087 | $ 5,000 | $ 5,000

Total Oakwood Cemetery Endowment Fund $ 19,087 | $ 5,000 | $ 5,000

1461 Nondepartmental Cemetery Endowment

94302 Transfer Insurance Fund $ 0
95101 Transfer to General Fund $ 0| $ 0($ 0
95260 Transfer to Cemetery Fund $ 0 $ 0% 0
95606 Transfer to H/M Tax SRF $ 0| $ 0($ 0
Total $ 0] $ 0($ 0

Total Oakwood Cemetery Endowment Fund $ 0§ 0 0
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City of Huntsville

Proposed City Manager Budget

FY 25-26
601 Court Security SRF
Estimated 09/30/2025 Unallocated Reserve : $ 86,803
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
418 - Municipal Court Fines $ 28,219 $ 30,000 $ 30,000
426 - Interest Earnings $ 2,611 $ 2,000 $ 2,000
432 - Other $ 0 $ 0 $ 0
435 - Transfers from Other Funds $ 0 $ 0 $ 0
Revenues $ 30,830 $ 32,000 $ 32,000
51 - Salary/OtherPay/Benefits $ 0 $ 0 $ 0
51a - Salary/Other Pay/Benefits - New Position DP $ 0
52 - Supplies $ 0 $ 0 $ 0
53 - Maintenance Structures/Improvements $ 0
54 - Maintenance of Equipment $ 0 $ 0 $ 0
55 - Services and Utilities $ $ 0 $ 0
56 - Insurance/Sundry/Elections $ $ 0 $ 0
69 - Capital Equipment $ 0
91 - Transfers $ 28,050 $ 29,104 $ 30,309
94 - Transfer to ISF (Replacement) $ 0 $ 0 $ 0
Expenditures $ 28,050 $ 29,104 $ 30,309
Revenues Less Expenditures: $ 1,691
Estimated 09/30/2026 Unallocated Reserve: § 88,494
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
Court Security SRF
41801 Municipal Court Fines $ 0 s 0% 0
41806 Court Security Fees $ 28,219 | $ 30,000 |$ 30,000
42602 Interest Income $ 2611 $ 2,000 |$ 2,000
43201 Miscellaneous Revenues $ 0 $ 01$ 0
43501 Transfer from General Fund $ 0| $ 01[$% 0
Total $ 30,830 | $ 32,000 | $ 32,000
Total Court Security SRF $ 30,830 | $ 32,000 |§ 32,000
1601 Nondepartmental Court Security
91240 Transfer to General Fund $ 28,050 $ 29,104 ($ 30,309
94302 Transfer Insurance Fund $ 0 $ 0]$ 0
| Total $  28,050| $ 29,104 |$ 30,300 |
432 Court Security Division
51111 Salaries - Full Time $ 0|$ 0% 0
51121 Longevity $ o $ 01$ 0
51123 Incentive Pay (Degree/OIC) $ o $ 01$ 0
51126 License Pay (Certification/Bilingual) $ 0fs 01l$% 0
51130 Overtime $ 0 s$ 01$ 0
51201 TMRS Retirement $ 0| s 0% 0
51202 Health Insurance $ 0| $ 0($ 0
51203 Disability Insurance $ 0 s 0% 0
51204 Workers Comp Insur $ 0 s 0% 0
51205 Medicare Tax $ 0 s 01$ 0
51999 Decision Packages for Discussion $ 0
52040 Fuel $ 0 $ 0($ 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 0| s 0% 0
54999 Decision Packages for Discussion $ 0
55070 Purchased Services/Contracts $ 0| s 01$ 0
55080 Travel & Training $ ol % 01$ 0
55090 Memberships/Subscriptions $ 0 s 01l$% 0
55999 Decision Packages for Discussion $ ol % 01$ 0
56012 Insurance Policies - Auto $ o $ 01l$% 0
69999 Decision Packages for Discussion $ 0
Total $ of $ 0% 0
Total Court Security SRF $ 28,050 $ 29,104 $ 30,309
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City of Huntsville

Proposed City Manager Budget

FY 25-26
602 Court Technology SRF
Estimated 09/30/2025 Unallocated Reserve : $ 70,320
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
418 - Municipal Court Fines $ 23,211 $ 25,000 $ 25,000
426 - Interest Earnings $ 3,944 $ 4,000 $ 4,000
435 - Transfers from Other Funds $ 0 $ 0 $ 0
Revenues $ 27,155 $ 29,000 $ 29,000
51a - Salary/Other Pay/Benefits - New Position DP $ 0
52 - Supplies $ 3,022 $ 7,500 $ 0
53 - Maintenance Structures/Improvements $ 0
54 - Maintenance of Equipment $ 0
55 - Services and Utilities $ 33,437 $ 34,036 $ 33,418
69 - Capital Equipment $ 0 $ 0 $ 0
91 - Transfers $ 0 $ 0 $ 0
Expenditures $ 36,459 $ 41,536 $ 33,418
Revenues Less Expenditures: ($ 4,418)
Estimated 09/30/2026 Unallocated Reserve: § 65,902
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
Court Technology SRF
41801 Municipal Court Fines $ 0$ 01$ 0
41807 Court Technology Fees $ 23211 | $ 25,000 |$ 25,000
42602 Interest Income $ 3944 | ¢ 4,000 |$ 4,000
43501 Transfer from General Fund $ 0% 0% 0
Total $ 27,155 | $ 29,000 | $ 29,000
Total Court Technoloay SRF $ 27,155| § 29,000 | $ 29,000
1602 Nondepartmental Court Technology Fi
52200 Non Capital Equipment Purchases $ 3,022 § 7,500 [$ 0
69020 Cap. Mach/Tools/Equip $ 0 s 0% 0
91230 Transfer to CIP Program $ 0]$ 0% 0
91240 Transfer to General Fund $ 0]8$ 0% 0
| Total $ 3,022 $ 7,500 | § 0 |
433 Court Technology Division
51999 Decision Packages for Discussion $ 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55570 Software Annual Maint Agreemnts $ 33,437 $ 34,036 |$ 33,418
55999 Decision Packages for Discussion $ 0
69020 Cap. Mach/Tools/Equip $ 0| s 0% 0
69999 Decision Packages for Discussion $ 0
Total $ 33,437 | $ 34,036 | $ 33,418
Total Court Technoloay SRF $ 36459 $ 41,536 $ 33,418
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City of Huntsville

Proposed City Manager Budget

FY 25-26
609 Airport SRF
Estimated 09/30/2025 Unallocated Reserve : $ 139,756
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
419 - Fees/Charges/Sales $ 31,918 $ 57,917 $ 57,917
426 - Interest Earnings $ 759 $ 500 $ 500
428 - Reimbursements $ 48,015 $ 90,000 $ 90,000
429 - Contributions $ 0 $ 0 $ 0
432 - Other $ 120 $ 0 $ 0
435 - Transfers from Other Funds $ 685,000 $ 0 $ 0
Revenues $ 765812 $ 148417 $ 148,417
51 - Salary/OtherPay/Benefits $ 0 $ 0 $ 0
51a - Salary/Other Pay/Benefits - New Position DP $ 0
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 0 $ 0 $ 0
52 - Supplies $ 1,029 $ 4,250 $ 1,700
53 - Maintenance Structures/Improvements $ 77,884 $ 146,000 $ 123,000
54 - Maintenance of Equipment $ 0
55 - Services and Utilities $ 9,977 $ 28,500 $ 29,484
68 - Improvements $ 0 $ 0 $ 0
91 - Transfers $ 0 $ 0 $ 0
Expenditures $ 88800 $ 178,750 $ 154,184
Revenues Less Expenditures: ($ 5,767)
Estimated 09/30/2026 Unallocated Reserve: § 133,989
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
Airport SRF
41911 Payments from Airport $ 0 s 0% 0
41925 Lease of City Property $ 31,918 | $ 57,917 |$ 57,917
42602 Interest Income $ 739 | $ 500 [$ 500
42801 Grants $ 48,015 | $ 90,000 |$ 90,000
42905 Contributions $ 0 $ 01$ 0
43201 Miscellaneous Revenues $ 120 | $ 01$ 0
43501 Transfer from General Fund $ 685,000 | $ 0($ 0
43509 Transfer from CIP $ 0% 0% 0
Total $ 765,812 | $ 148,417 | $ 148,417
Total Airport SRF $ 765,812 $ 148,417 $ 148,417
1609 Nondepartmental Airport SRF
51140 Adjustments for Step/COLA/Other PR Benefits $ 0 $ 0$ 0
91230 Transfer to CIP Program $ 0§ 0 % 0
| Total $ 0 $ 0§ 0 |
395 RAMP Grant
51999 Decision Packages for Discussion $ 0
52050 Minor Tools/Instruments $ 0
52070 Chemical Supplies $ 0
52130 Other Supplies $ 0 3 0% 0
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 0 3 0% 0
53090 Special Maintenance Projects $ 58,627 $ 95,000 $ 95,000
53120 Airport Grounds Maintenance $ 223 % 0$ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55080 Travel & Training $ 1,288 § 1,800 $ 1,800
55999 Decision Packages for Discussion $ 0
| Total $ 60139 $ 96800 $ 96,800 |
399 Airport SRF
51115 Seasonal $ 0 $ 09 0
51130 Overtime $ 0 $ 0$ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0 $ 0$ 0
51204 Workers Comp Insur $ 0 3 09 0
51205 Medicare Tax $ 0 3 0$ 0
51206 Unemployment Comp Insur $ 0 3 0% 0
51999 Decision Packages for Discussion $ 0
52031 Clothing - Safety Gear $ 0 3 09 0
52050 Minor Tools/Instruments $ 0 3 0$ 0
52070 Chemical Supplies $ 0 $ 0$ 0
52120 Reproduction & Printing $ 0 $ 1,250 $ 500
52130 Other Supplies $ 1,029 § 3,000 $ 1,200
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 0 $ 5,000 $ 3,000
53090 Special Maintenance Projects $ 0 3 0% 0
53120 Airport Grounds Maintenance $ 19,034 $ 46,000 $ 25,000
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55040 Electric $ 6,188 § 6,700 $ 6,700
55070 Purchased Services/Contracts $ 2,500 $ 0% 984
55077 Grant Match - Airport $ 0 3 0% 0
55910 Airport Masterplan Study $ 0 $ 20,000 $ 20,000
55999 Decision Packages for Discussion $ 0
62251 Land/Easement Acquisition $ 684,334 $ 09 0
68020 Improvements $ 0 $ 09 0
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
91230 Transfer to CIP Program $ 0 s 0% 0
Total $ 713,086 | $ 81,950 | $ 57,384
Total Airport SRF $ 773224 $ 178,750 $ 154,184

Page 97 of 164



City of Huntsville

Proposed City Manager Budget

FY 25-26
610 Library SRF
Estimated 09/30/2025 Unallocated Reserve : $ 192,892
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
426 - Interest Earnings $ 4,712 $ 3,000 $ 3,000
428 - Reimbursements $ 0 $ 0 $ 60,000
429 - Contributions $ 24,608 $ 4,100 $ 4,100
432 - Other $ 6 $ 0 $ 0
435 - Transfers from Other Funds $ 0 $ 0 $ 0
R $ 29314 § 7,100 $ 67,100
51a - Salary/Other Pay/Benefits - New Position DP $ 0
52 - Supplies $ 998 $ 0 $ 0
53 - Maintenance Structures/Improvements $ 0
54 - Maintenance of Equipment $ 0 $ 0 $ 0
55 - Services and Utilities $ 0 $ 0 $ 0
57 - Programs/Projects $ 3,040 $ 0 $ 68,667
95 - Transfers to Operating Funds $ 0 $ 0 $ 0
Expenditures $ 4,038 $ 0 $ 68,667
Revenues Less Expenditures: ($ 1,567)
Estimated 09/30/2026 Unallocated Reserve: § 191,325

Page 98 of 164



FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
610 Library SRF
41906 Friends of the Library $ 5% 0% 0
42602 Interest Income $ 4712 $ 3,000 |$ 3,000
42801 Grants $ 0| s 0% 60,000
42905 Contributions $ 20,508 | $ 0($ 0
42910 Contributions - Library Dons. $ 2,658 | $ 2,000 |$ 2,000
42911 Contributions - Library Memorial $ 20| $ 100 |$ 100
42912 Contributions - Book Replacement $ 1,416 | $ 2,000 |$ 2,000
42919 Contributions - Children's Programs $ 0 s 01l$% 0
43201 Miscellaneous Revenues $ 6 $ 01l$% 0
43501 Transfer from General Fund $ 0 s 0% 0
Total $ 29,314 | $ 7,100 | $ 67,100
Total Library SRF $ 29,314 ( $ 7,100 | $ 67,100
1610 Nondepartmental Library SRF
95611 Transfer to Library Grants SRF $ 0| % 0]$ 0
| Total $ o|s 0[s 0]
415 Library - Children's Programs
52200 Non Capital Equipment Purchases $ 0
55070 Purchased Services/Contracts $ 0 $ 01[$% 0
| Total $ 0[s 0[s 0 |
416 Library - Friends
52200 Non Capital Equipment Purchases $ 0| s 0% 0
| Total $ 0[s 0][s 0 |
440 Library SRF
51999 Decision Packages for Discussion $ 0
52130 Other Supplies $ 998 | $ 0% 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54110 Book Replacement $ 0| s 0% 0
54999 Decision Packages for Discussion $ 0
55070 Purchased Services/Contracts $ 0| s 01$ 0
55999 Decision Packages for Discussion $ 0
57037 Purchases - Special Monies $ 3,040 $ 0($ 68,667
57038 Purchs - RIF & TX Reading Club $ o $ 01$ 0
57575 Gates Foundation Grant $ 0 s 01l$% 0
57647 Literacy Project $ 0]$ 0% 0
Total $ 4,038 | $ 0($ 68,667
Total Library SRF $ 4,038 $ 0 $ 68,667
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City of Huntsville

Proposed City Manager Budget

FY 25-26
611 Police Seizure & Forfeiture SRF
Estimated 09/30/2025 Unallocated Reserve : $ 252,500
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
419 - Fees/Charges/Sales $ 9,444 $ 0 $ 0
426 - Interest Earnings $ 12,209 $ 5,000 $ 5,000
429 - Contributions $ 0 $ 0 $ 0
AT $ 21,653 $ 5,000 $ 5,000
51a - Salary/Other Pay/Benefits - New Position DP $ 0
52 - Supplies $ 0 $ 80,208 $ 80,208
53 - Maintenance Structures/Improvements $ 0
54 - Maintenance of Equipment $ 0
55 - Services and Utilities $ 3,840 $ 11,520 $ 11,520
56 - Insurance/Sundry/Elections $ 0 $ 0 $ 0
69 - Capital Equipment $ 0 $ 100,000 $ 100,000
90 - Transfer to ISF (New Purchases) $ 0 $ 0 $ 0
94 - Transfer to ISF (Replacement) $ 0 $ 0 $ 0
95 - Transfers to Operating Funds $ 0 $ 0 $ 0
Expenditures $ 3,840 $ 191,728 $ 191,728
Revenues Less Expenditures: ($ 186,728)

Estimated 09/30/2026 Unallocated Reserve:

$ 65,772
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt (City Manager

Police Seizure & Forfeiture
41913 Proceeds from Auction $ 7,000 $ 01l$% 0
41922 Forfeiture/Restitution $ 2,444 1 § 01$ 0
42602 Interest Income $ 12,209 | $ 5,000 |$ 5,000
42905 Contributions $ 0]$ 0($ 0
43209 Gain/Loss - Sale of Security $ 0
Total $ 21,653 | $ 5,000 | $ 5,000
Total Police Seizure & Forfeiture SRF $ 21,653 | $ 5,000 | $ 5,000
554 Police Forfeiture SRF

51999 Decision Packages for Discussion $ 0
52200 Non Capital Equipment Purchases $ 0 $ 80,208 |$ 80,208
52400 K-9 Program $ 0$ 0% 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54999 Decision Packages for Discussion $ 0
55015 Lease of Vehicles $ 3,840 $ 11,520 |$ 11,520
55999 Decision Packages for Discussion $ 0
56040 Other $ 0|$ 0% 0
69020 Cap. Mach/Tools/Equip $ 0|$ 0($ 0
69040 Motor Vehicles $ 0[$ 100,000 |$ 100,000
90300 New Vehicle & Equipment Purchases $ o s$ 01l$% 0
90312 Computers & Software $ 0
94306 Transfer - Equip Replace Fund $ o $ 01l$% 0
94309 Transfer - Computer Replace Fd $ o $ 01l$% 0
95101 Transfer to General Fund $ 0f$ 0% 0
Total $ 3,840 | $ 191,728 | $ 191,728
Total Police Seizure & Forfeiture SRF $ 3840 $ 191,728 § 191,728

Page 101 of 164



City of Huntsville

Proposed City Manager Budget

FY 24-25

612 PD School Resource Officer SRF

Estimated 09/30/2024 Unallocated Reserve : $ 29,411

FY 2024 FY 2024 : FY 2025
Account Actuals Adopted City Manager

422 - Inter Governmental $ 606,782 $ 653,135 $ 655955
426 - Interest Earnings $ 17,303 $ 8,000 $ 10,000
428 - Reimbursements $ 0 $ 0 $ 0
430 - Other $ 44,326 $ 44,326 $ 44,326
432 - Other $ 0 $ 0 $ 0
435 - Transfers from Other Funds $ 152,662 $ 174,365 $ 166,489
Revenues $ 821,073 $ 879,826 $ 876,770

51 - Salary/OtherPay/Benefits $ 714,966 $ 715,634 $ 750,194
51a - Salary/Other Pay/Benefits - New Position DP $ 0 $ 0 $ 0
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 0 $ 54,776 $ 25,160
52 - Supplies $ 25,756 $ 30,450 $ 30,450
54 - Maintenance of Equipment $ 9,534 $ 11,200 $ 11,200
55 - Services and Utilities $ 9,619 $ 15,440 $ 15,440
69 - Capital Equipment $ 23,332 $ 0 $ 0
94 - Transfer to ISF (Replacement) $ 44,326 $ 44,326 $ 0
Expenditures $ 827,532 $ 871,826 $ 832,444

Revenues Less Expenditures: $ -

$ 299,411

Estimated 09/30/2026 Unallocated Reserve:
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
PD School Resource Officer
42209 HISD Payments - School Officers $ 606,782 | $ 653,135 [$ 655,955
42602 Interest Income $ 17,303 | $ 8,000 |$ 10,000
42801 Grants $ 0| $ 0% 0
43201 Miscellaneous Revenues $ 0 $ 01$ 0
43204 HISD Vehicle Lease Pmt $ 44326 [ $ 44326 ($ 44,326
43501 Transfer from General Fund $ 152,662 | $ 174,365 [$ 166,489
Total $ 821,073 | $ 879,826 | $ 876,770
Total PD School Resource Officer SRF $ 821073 $ 879826 § 876,770
1612 Nondept. PD School Res Offcr SRF
51140 Adjustments for Step/COLA/Other PR Benefits $ 0 3 54,776 $ 25,160
56120 Miscellaneous Expense $ 0 3 0% 0
94302 Transfer Insurance Fund $ 0 3 09 0
94306 Transfer - Equip Replace Fund $ 0 3 0$ 0
95306 Transfer to Equipment Replace Fd $ 0
| Total $ 0 $§ 54776 $ 25160 |
555 School Resource Officers
51111 Salaries - Full Time $ 491,347 % 488,717 $ 516,007
51121 Longevity $ 4,092 $ 4272 $ 4,464
51123 Incentive Pay (Degree/OIC) $ 6,628 § 6,600 $ 6,600
51124 Allowances-Clothing/Cell Phone $ 0 3 0% 0
51126 License Pay (Certification/Bilingual) $ 9,640 $ 9,600 $ 10,200
51130 Overtime $ 15232 ¢ 18,000 $ 19,260
51131 Overtime - Court Baliff $ 0 3 0% 0
51132 Overtime - Police Tobacco Grant $ 0 $ 0% 0
51140 Adjustments for Step/COLA/Other PR Benefits $ 0 $ 0$ 0
51201 TMRS Retirement $ 106,482 § 107,075 $ 113,815
51202 Health Insurance $ 62,934 $ 62,982 $ 62,982
51203 Disability Insurance $ 2,114 § 1,322 § 1,622
51204 Workers Comp Insur $ 8,536 $ 8,544 $ 6,293
51205 Medicare Tax $ 7259 § 7,648 $ 8,074
51206 Unemployment Comp Insur $ 702 $ 874 $ 877
51999 Decision Packages for Discussion $ 0 $ 09 0
52010 Office Supplies $ 458 $ 500 $ 500
52030 Clothing $ 1,197 § 2,000 $ 2,000
52040 Fuel $ 10,721 ¢ 16500 $ 16,500
52050 Minor Tools/Instruments $ 1,999 § 2,000 $ 2,000
52080 Educational $ 229 % 250 $ 250
52130 Other Supplies $ 231§ 250 $ 250
52200 Non Capital Equipment Purchases $ 10,922 § 8,950 $ 8,950
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 75 $ 700 $ 700
54030 Radio Maintenance $ 902 $ 1,000 $ 1,000
54040 Vehicle and Equipment Maintenance $ 8,558 § 9,500 $ 9,500
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 0 3 09 0
55034 Communication & Data Services $ 1,824 ¢ 2,880 $ 2,880
55080 Travel & Training $ 5843 $ 9,200 $ 9,200
55085 Community Relations $ 0 3 0% 0
55090 Memberships/Subscriptions $ 30 $ 480 $ 480
55195 Cellular Phone Charges $ 1,922 § 2,880 $ 2,880
55999 Decision Packages for Discussion $ 0
56012 Insurance Policies - Auto $ 0 $ 0$ 0
57551 Tobacco Grant - Sting Costs $ 0 3 0% 0
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt [City Manager
57582 Secure Our Schools Grant Proj $ 0 s 0% 0
69020 Cap. Mach/Tools/Equip $ 0 s 0% 0
69040 Motor Vehicles $ 23,332 $ 01$% 0
69999 Decision Packages for Discussion $ 0
90300 New Vehicle & Equipment Purchases $ 0 s 0% 0
94306 Transfer - Equip Replace Fund $ 44326 [ $ 44,326 | $ 44,326
Total $ 827,532 | $ 817,050 | $ 851,610

Total PD School Resource Officer SRF $ 827532 $ 871,826 $ 876,770
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City of Huntsville R .

S
Proposed City Manager Budget *@'ﬁ%
FY 25-26
613 PD Fed Equitable Sharing Fds SRF

Estimated 09/30/2025 Unallocated Reserve : $ 118,044

FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
426 - Interest Earnings $ 998 $ 0 $ 438
432 - Other $ 15,628 $ 0 $ 167,509
435 - Transfers from Other Funds $ 0 $ 0 $ 0
Revenues $ 16,626 $ 0 $ 167,947
52 - Supplies $ 0 $ 102,761 $ 183,670
56 - Insurance/Sundry/Elections $ 0
69 - Capital Equipment $ 0 $ 0 $ 0
90 - Transfer to ISF (New Purchases) $ 0
94 - Transfer to ISF (Replacement) $ 0
Expenditures $ 0 $ 102,761 $ 183,670
Revenues Less Expenditures: ($ 15,723)
Estimated 09/30/2026 Unallocated Reserve: $ 102,321
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
PD Fed Equitable Sharing Fund
42602 Interest Income $ 998 | $ 01l$% 438
43211 Federal Equitable Sharing Revenue $ 15,628 | $ 0|$ 167,509
43528 Transfer from Police Grants SRF $ 0] % 0($ 0
Total $ 16,626 | $ 0|$ 167,947
Total PD Fed Equitable Sharing Fds SRF $ 16,626 | $ 0|$ 167,947
553 PD Fed Equitable Sharing SRF
52130 Other Supplies $ o s$ 94226 |$ 175,135
52200 Non Capital Equipment Purchases $ 0| $ 8,535 |$ 8,535
56040 Other $ 0
69040 Motor Vehicles $ 0| $ 0($ 0
90300 New Vehicle & Equipment Purchases $ 0
90312 Computers & Software $ 0
94306 Transfer - Equip Replace Fund $ 0
94309 Transfer - Computer Replace Fd $ 0
Total $ o $ 102,761 [ $ 183,670
Total PD Fed Equitable Sharing Fds SRF $ 0 $ 102,761 §$ 183,670
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City of Huntsville

Proposed City Manager Budget

FY 25-26
614 Police Grants SRF
Estimated 09/30/2025 Unallocated Reserve : $ 58,211
FY 2024 FY 2025 FY 2026
Account Actuals Adopted City Manager
426 - Interest Earnings $ 88 $ 0 $ 0
428 - Reimbursements $ 155,752 $ 109,340 $ 109,340
429 - Contributions $ 0 $ 0 $ 0
432 - Other $ 0 $ 0 $ 0
435 - Transfers from Other Funds $ 0 $ 0 $ 0
Revenues $ 155,840 $ 109,340 $ 109,340
51 - Salary/OtherPay/Benefits $ 0 $ 0 $ 0
51a - Salary/Other Pay/Benefits - New Position DP $ 0
52 - Supplies $ 0 $ 0 $ 0
53 - Maintenance Structures/Improvements $ 0
54 - Maintenance of Equipment $ 0 $ 0 $ 0
55 - Services and Utilities $ 0 $ 0 $ 0
57 - Programs/Projects $ 118,088 $ 109,340 $ 109,340
87 - Transfers $ 0 $ 0 $ 0
94 - Transfer to ISF (Replacement) $ 0 $ 0 $ 0
Expenditures $ 118,088 $ 109,340 $ 109,340
Revenues Less Expenditures: $ 0
Estimated 09/30/2026 Unallocated Reserve: § 58,211
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
Police Grants SRF
42602 Interest Income $ 881 % 0% 0
42801 Grants $ 155752| § 109,340 |$ 109,340
42905 Contributions $ 0 $ 0% 0
43201 Miscellaneous Revenues $ 0 $ 0% 0
43501 Transfer from General Fund $ 0| $ 0% 0
43521 Transfer - Police Forfeiture $ 0 $ 0% 0
Total $ 155,840 | $ 109,340 [ $ 109,340
Total Police Grants SRF $ 155,840 [ $ 109,340 ($ 109,340
1614 Nondepartment Police Grants SRF
94309 Transfer - Computer Replace Fd $ 0 $ 01[$% 0
| Total $ 0[s$ 0][s 0 |
559 Police Grants
51130 Overtime $ 0 $ 0($ 0
51201 TMRS Retirement $ O s 01l$% 0
51202 Health Insurance $ 0O s 01$ 0
51204 Workers Comp Insur $ o s$ 01$ 0
51205 Medicare Tax $ o s$ 01$ 0
51999 Decision Packages for Discussion $ 0
52400 K-9 Program $ 0 s 0% 0
52999 Decision Packages for Discussion $ 0
53999 Decision Packages for Discussion $ 0
54020 Maint - Mach/Tools/Instruments $ 0 s 0% 0
54999 Decision Packages for Discussion $ 0
55080 Travel & Training $ 0 s 0% 0
55999 Decision Packages for Discussion $ 0
57472 JAG ICVS Purchases $ 0 $ 0% 0
57475 Grant Expenses $ 118,088 | $ 109,340 |$ 109,340
57552 Safe Comm/Vol Parking $ o % 01$ 0
95613 Transfer to PD Federal Equitable Sharing $ 0 s 0% 0
Total $ 118,088 | $ 109,340 [ $ 109,340
Total Police Grants SRF $ 118088 $ 109340 $ 109,340
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City of Huntsville oL

Proposed City Manager Budget *\%‘;‘%&'
FY 25-26
618 Arts & Visitor Center SRF
Estimated 09/30/2025 Unallocated Reserve : $ 337,401
Account ';tti?l: KdYozp(i&zag Citl;T\nzaxt:\zaxZer
414 - Hotel/Motel Tax $ 154,273 $ 175,000 $ 210,000
419 - Fees/Charges/Sales $ 6,320 $ 7,000 $ 7,000
426 - Interest Earnings $ 6,457 $ 3,000 $ 3,200
428 - Reimbursements $ 1,500 $ 0 $ 1,500
429 - Contributions $ 157 $ 140 $ 1,640
432 - Other $ 10,042 $ 0 $ 0
435 - Transfers from Other Funds $ 89,704 $ 0 $ 0
Revenues $ 268,454 $ 185,140 $ 223,340
51 - Salary/OtherPay/Benefits $ 63,906 $ 108,773 $ 108,847
51a - Salary/Other Pay/Benefits - New Position DP $ 0 $ 0 $ 0
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 0 $ 12,066 $ 3,949
52 - Supplies $ 4,204 $ 7,750 $ 4,500
53 - Maintenance Structures/Improvements $ 14,535 $ 17,500 $ 25,000
54 - Maintenance of Equipment $ 110 $ 1,000 $ 500
55 - Services and Utilities $ 23,710 $ 52,254 $ 54,373
56 - Insurance/Sundry/Elections $ 11,992 $ 14,950 $ 14,450
57 - Programs/Projects $ 10,441 $ 18,000 $ 18,000
69 - Capital Equipment $ 0 $ 0 $ 0
78 - Miscellaneous Projects $ 6,830 $ 45,000 $ 20,000
94 - Transfer to ISF (Replacement) $ 0 $ 0 $ 0
95 - Transfers to Operating Funds $ 0 $ 0 $ 0
Expenditures $ 135720 § 277,203 $ 249,619
Revenues Less Expenditures: ($ 26,279)
Estimated 09/30/2026 Unallocated Reserve: § 311,122
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt |City Manager
Arts & Visitor Center SRF
41401 H/M Tax - Art $ 154,273 [ $ 175,000 |$ 210,000
41908 Returned Check Fees $ 0
41910 Program Fees $ 5237 | $ 6,000 |$ 6,000
41917 Building/Park Rentals $ 923 | $ 1,000 |$ 1,000
41980 Card Processing Fees $ 160 | $ 01$ 0
42602 Interest Income $ 6,457 | $ 3,000 |$ 3,200
42801 Grants $ 1,500 | $ 0($ 1,500
42904 Fundraiser Sales $ 0% 0[S 0
42905 Contributions $ 1571 $ 140 |$ 1,640
43201 Miscellaneous Revenues $ 10,042 | $ 01l$% 0
43501 Transfer from General Fund $ 89,704 | $ 0($ 0
43509 Transfer from CIP $ 0| $ 0($ 0
43511 Transfer from H/M Tax-Tourism&Vis Cntr $ 0| $ 01l$% 0
43526 Transfr from Other H/M Tax Funds $ 0| $ 0($ 0
Total $ 268,454 | $ 185,140 | $ 223,340
Total Arts & Visitor Center SRF $ 268454 $ 185140 § 223,340
1618 Nondep Wynne Home Operations SRF
51140 Adjustments for Step/COLA/Other PR Benefits $ 0 $ 12,066 $ 3,949
56060 Retiree Health Insur Premiums $ 4,950 $ 4950 $ 4,950
56120 Miscellaneous Expense $ 0 $ 0% 0
94302 Transfer Insurance Fund $ 0 $ 0% 0
94309 Transfer - Computer Replace Fd $ 0 3 0% 0
95101 Transfer to General Fund $ 0 $ 0% 0
| Total $ 4950 $ 17,016 § 8,899 |
840 Cultural Services
51111 Salaries - Full Time $ 30,881 64,781 $ 64,781
51115 Seasonal $ 5530 $ 0 ¢ 0
51118 Salaries - Part Time $ 15,668 $ 19,022 $ 19,022
51121 Longevity $ 0 $ 48 $ 48
51130 Overtime $ 137 § 0 ¢ 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0 3 0% 0
51201 TMRS Retirement $ 6,325 $ 13,167 $ 13,258
51202 Health Insurance $ 4250 $ 10,201 $ 10,201
51203 Disability Insurance $ 0 $ 0$ 0
51204 Workers Comp Insur $ 63 $ 102 $ 85
51205 Medicare Tax $ 706 $ 1,217 § 1,217
51206 Unemployment Comp Insur $ 347 % 235 $ 235
51999 Decision Packages for Discussion $ 0 % 0% 0
52010 Office Supplies $ 1,168 $ 1,750 $ 1,000
52020 Postage $ 0 s 09 0
52080 Educational $ 0 $ 09 0
52120 Reproduction & Printing $ 975 $ 4,000 $ 1,500
52130 Other Supplies $ 1,568 $ 1,500 $ 1,500
52200 Non Capital Equipment Purchases $ 0 3 0% 0
52600 Employee Recognition $ 493 § 500 $ 500
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 14535 § 17,500 $ 25,000
53999 Decision Packages for Discussion $ 0 $ 0% 0
54410 Maintenance of Art Pieces $ 110 $ 1,000 $ 500
54999 Decision Packages for Discussion $ 0 $ 0$ 0
55030 Long Distance/Circuit Ch $ 45 3 50 $ 0
55034 Communication & Data Services $ 228 $ 09 0
55040 Electric $ 8,441 § 15,600 $ 10,000
55070 Purchased Services/Contracts $ 11,616 $ 29,050 $ 35,984
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt (City Manager
55080 Travel & Training $ 1,693 $ 2,500 | $ 3,400
55085 Community Relations $ 201 $ 3,000 |$ 3,000
55090 Memberships/Subscriptions $ 1,246 | $ 1,454 |$ 1,504
55195 Cellular Phone Charges $ 2411 $ 600 |$ 485
55562 Copier Contracts $ 0f$ 0% 0
55999 Decision Packages for Discussion $ 0
56010 Insurance Policies - other than Auto $ 0$ 01[$ 0
56031 Advertising $ 2223 | $ 4,500 [$ 4,000
56110 Event Funding $ 4818 | $ 5,500 |$ 5,500
57108 Educational $ 4873 $ 6,000 |$ 6,000
57110 Historical Markers $ 0% 01$ 0
57909 Exhibits $ 5541 | § 10,000 |$ 10,000
57910 Performances $ 28| $ 2,000 |$ 2,000
57911 Latin Festival $ 0% 01$ 0
69020 Cap. Mach/Tools/Equip $ 0|$ 0($ 0
69999 Decision Packages for Discussion $ ol % 01$ 0
78040 Arts Commission Contract $ 6,830 | $ 45,000 | $ 20,000
Total $ 130,779 | $ 260,277 | $ 240,720
Total Arts & Visitor Center SRF $ 135729 § 277,293 § 249,619
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City of Huntsville

Proposed City Manager Budget

FY 25-26
619 LEOSE SRF
Estimated 09/30/2025 Unallocated Reserve : $ 37,782
FY 2024 FY 2025 FY 2026

Account Actuals Adopted City Manager

426 - Interest Earnings $ 1,581 $ 0 $ 580
428 - Reimbursements $ 8,105 $ 0 $ 15,300
435 - Transfers from Other Funds $ 0 $ 0 $ 0
Revenues $ 9,686 $ 0 $ 15,880

55 - Services and Utilities $ 12,500 $ 21,300 $ 15,300
Expenditures $ 12,500 $ 21,300 $ 15,300

Revenues Less Expenditures: $ 580

Estimated 09/30/2026 Unallocated Reserve: § 38,362

Page 112 of 164



FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt (City Manager
619 LEOSE SRF
42602 Interest Income $ 1,581 ] $ 0% 580
42801 Grants $ 8,105 | $ 0% 15,300
43501 Transfer from General Fund $ 0]$% 0($ 0
Total $ 9,686 | $ 01|$ 15,880
Total LEOSE SRF $ 9,686 | $ 0[$ 15880
558 LEOSE
55080 Travel & Training $ 12,500 | $ 21,300 | $ 15,300
Total $ 12,500 | $ 21,300 | $ 15,300
Total LEOSE SRF $ 12500 $ 21,300 § 15,300
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City of Huntsville

Proposed City Manager Budget

FY 25-26

663 H/M Tax- Tourism & Visitors Cntr

Estimated 09/30/2025 Unallocated Reserve : $ 1,462,929

Account Actuals Adopted e
414 - Hotel/Motel Tax $ 925,637 $ 850,000 $ 1,000,000
419 - Fees/Charges/Sales $ 100,959 $ 98,000 $ 100,000
426 - Interest Earnings $ 58,859 $ 30,000 $ 60,000
429 - Contributions $ 1,742 $ 500 $ 500
432 - Other $ 168 $ 200 $ 0
435 - Transfers from Other Funds $ 0 $ 0 $ 0
BaTHaneE $ 1,087,365 $ 978,700 $ 1,160,500
51 - Salary/OtherPay/Benefits $ 361,935 $ 371,198 $ 376,095
51a - Salary/Other Pay/Benefits - New Position DP $ 0 $ 0 $ 21,390
51b - Salary/Other Pay/Benefits-Adj 4 Step/COLA/Other PR Benefit $ 0 $ 31,273 $ 12,161
52 - Supplies $ 100,320 $ 96,150 $ 91,650
53 - Maintenance Structures/Improvements $ 9,194 $ 10,000 $ 30,000
54 - Maintenance of Equipment $ 80 $ 2,750 $ 500
55 - Services and Utilities $ 141,532 $ 203,282 $ 187,290
56 - Insurance/Sundry/Elections $ 123,109 $ 167,710 $ 232,950
69 - Capital Equipment $ 0 $ 25,000 $ 25,000
78 - Miscellaneous Projects $ 0 $ 0 $ 0
90 - Transfer to ISF (New Purchases) $ 12,700 $ 0 $ 0
91 - Transfers $ 0 $ 0 $ 0
93 - Charges Other Funds $ 68,446 $ 83,128 $ 69,079
94 - Transfer to ISF (Replacement) $ 17,280 $ 17,943 $ 19,755
95 - Transfers to Operating Funds $ 0 $ 0 $ 169
99 - Reserves $ 0 $ 0
Expenditures $ 834,597 $ 1,008,434 $ 1,066,039
Revenues Less Expenditures: $ 94,461

Estimated 09/30/2026 Unallocated Reserve:

$ 1,557,390
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FY 2024 FY 2025 FY 2026
Account Actual Amt | Adopted Amt [City Manager
H/M Tax- Tourism & Visitor
41402 H/M Tax - Tourism $ 462,818 | $ 425,000 [$ 500,000
41403 H/M Tax - Visitors Center $ 462819 $ 425,000 [$ 500,000
41913 Proceeds from Auction $ 0| $ 0% 0
41918 Revenue - Visitors Center $ 6,148 [ $ 3,000 |$ 5,000
41950 Gift Shop Sales $ 94811 | $ 95,000 |$ 95,000
42602 Interest Income $ 58,859 | $ 30,000 |$ 60,000
42905 Contributions $ 1,742 | $ 500 |$ 500
43201 Miscellaneous Revenues $ 172 $ 200 |$ 0
43202 Over/Short $ 419 01l$% 0
43209 Gain/Loss - Sale of Security $ 0
43501 Transfer from General Fund $ 0
43516 Transfer from Oakwood Cemetery Endowment Fund $ 0]$% 01l$% 0
43536 Transfer from PEB Trust - Medical Fund $ 0| $ 0% 0
Total $ 1,087,365 $ 978,700 | $ 1,160,500
Total H/M Tax- Tourism & Visitors Cntr $ 1,087,365 $ 978,700 $ 1,160,500
1663 Nondept-Tourism & Visitors Cntr
51140 Adjustments for Step/COLA/Other PR Benefits $ 0 $ 31,273 $ 12,161
56010 Insurance Policies - other than Auto $ 11,478 $ 12,000 $ 15,000
56012 Insurance Policies - Auto $ 1,508 $ 1,514 $ 3,000
56060 Retiree Health Insur Premiums $ 10,200 $ 4950 $ 4,950
56120 Miscellaneous Expense $ 0 $ 0% 0
91230 Transfer to CIP Program $ 0 $ 0% 0
93170 Admin Cost Reimburse - General $ 46,177 $ 56,538 $ 58,209
93388 Admin Costs Fleet $ 0 $ 0% 0
93640 Admin Costs IT Operations $ 22,269 $ 26,590 $ 10,870
93720 Admin Costs Plan/Develop $ 0
94306 Transfer - Equip Replace Fund $ 8,300 $ 10,649 $ 10,649
94309 Transfer - Computer Replace Fd $ 8,980 $ 7294 $ 9,106
95101 Transfer to General Fund $ 0 $ 09 169
95260 Transfer to Cemetery Fund $ 0 3 09 0
95618 Transfer to Arts & Visitor Center SRF $ 0 $ 09 0
99100 Future Appropriations $ 0 3 0 $ 0
| Total $ 108912 $ 150,808 $ 124,114 |
881 Tourism
51111 Salaries - Full Time $ 108,892 $ 109,923 $ 111,427
51115 Seasonal $ 0 $ 0 ¢ 0
51118 Salaries - Part Time $ 0 $ 0 ¢ 0
51121 Longevity $ 307 $ 432§ 528
51124 Allowances-Clothing/Cell Phone $ 723§ 720 $ 720
51125 Auto Allowance $ 3,765 $ 3,600 $ 3,600
51130 Overtime $ 0 $ 09 0
51200 MissionSquare FKA ICMA Retirement Expense $ 0 $ 0$ 0
51201 TMRS Retirement $ 22,951 § 23,291 § 23,779
51202 Health Insurance $ 20,400 $ 20,402 $ 20,402
51203 Disability Insurance $ 0 3 09 0
51204 Workers Comp Insur $ 136 $ 139 $ 117
51205 Medicare Tax $ 1,517 § 1,664 $ 1,687
51206 Unemployment Comp Insur $ 234 § 240 $ 241
51303 Visitor Center - Car Allowance $ 0
51999 Decision Packages for Discussion $ 0 $ 0$ 0
52010 Office Supplies $ 1,043 § 1,500 $ 1,000
52020 Postage $ 0 $ 1,500 $ 0
52040 Fuel $ 1,044 ¢ 1,000 $ 0
52120 Reproduction & Printing $ 1,744  § 2,500 $ 2,000
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt [City Manager

52130 Other Supplies $ 2688 | $ 2,500 |$ 3,000
52131 Printed Material/Brochures $ 11,471 § 15,000 |$ 10,000
52200 Non Capital Equipment Purchases $ 1,598 | $ 2,500 |$ 2,500
52600 Employee Recognition $ 0 s 500 |$ 500
52999 Decision Packages for Discussion $ 0
53010 Building Maintenance $ 20,000
53999 Decision Packages for Discussion $ 0
54040 Vehicle and Equipment Maintenance $ 29| $ 1,000 |$ 0
54999 Decision Packages for Discussion $ 0
55012 Rental of Buildings $ 0 $ 01$ 0
55030 Long Distance/Circuit Ch $ 19 $ 300 ($ 0
55034 Communication & Data Services $ 1,270 | $ 2,700 |$ 1,500
55040 Electric $ 0| $ 01l$% 0
55051 Gas Heating $ o s 01l$% 0
55060 Attorney Fees/Court Costs $ 0 $ 01$ 0
55070 Purchased Services/Contracts $ 54,463 | $ 63,298 |$ 20,000
55080 Travel & Training $ 4510 | $ 10,400 |$ 7,500
55090 Memberships/Subscriptions $ 14,236 | $ 22,624 |$ 50,000
55195 Cellular Phone Charges $ o s$ 01$ 0
55562 Copier Contracts $ o s$ 01$ 0
55800 Promotion & Marketing $ 104 | $ 01$ 0
55999 Decision Packages for Discussion $ 0$ 50,000 |$ 0
56031 Advertising $ 70,869 | $ 88,246 |$ 100,000
56100 Tourism Promotion $ 8,654 | $ 11,000 |$ 10,000
56110 Event Funding $ 20,400 [ $ 50,000 |{$ 100,000
69020 Cap. Mach/Tools/Equip $ 0 s 0% 0
69999 Decision Packages for Discussion $ 0 $ 25,000 |$ 0
78040 Arts Commission Contract $ 0 s 01$ 0
90300 New Vehicle & Equipment Purchases $ 12,700 | $ 01$ 0
95101 Transfer to General Fund $ 0 s 01$ 0
95260 Transfer to Cemetery Fund $ ol % 01$ 0
95618 Transfer to Arts & Visitor Center SRF $ 0 s 0% 0

| Total $ 365767 | $ 511,979 [$ 490,501 |
882 Visitors Center

51111 Salaries - Full Time $ 87,608 | $ 87,814 |$ 90,015
51115 Seasonal $ 0 s 01$ 0
51118 Salaries - Part Time $ 71,089 | $ 77,792 | $ 78,177
51121 Longevity $ 381 | 480 |$ 576
51124 Allowances-Clothing/Cell Phone $ 723 | $ 720 |$ 720
51130 Overtime $ 216 | $ 600 |$ 300
51200 MissionSquare FKA ICMA Retirement Expense $ 0l $ 01$ 0
51201 TMRS Retirement $ 17,871 | § 18,202 |$ 18,736
51202 Health Insurance $ 20,989 | $ 20,994 |$ 20,994
51203 Disability Insurance $ 255 | % 160 |$ 160
51204 Workers Comp Insur $ 745 $ 759 $ 618
51205 Medicare Tax $ 2273 | $ 2,432 ($ 2,467
51206 Unemployment Comp Insur $ 859 $ 834 ($ 831
51999 Decision Packages for Discussion $ 0l % 01$ 21,390
52010 Office Supplies $ 3,710 | $ 2,500 |$ 2,500
52020 Postage $ 681 | g 4,000 |$ 1,000
52030 Clothing $ 624 | $ 650 |$ 650
52040 Fuel $ 379 | $ 500 |$ 1,000
52050 Minor Tools/Instruments $ 7111 $ 500 |$ 500
52130 Other Supplies $ 97| $ 1,500 |$ 1,500
52200 Non Capital Equipment Purchases $ 3,163 | $ 9,000 |$ 5,000
52600 Employee Recognition $ o s$ 500 |$ 500
52945 Gift Shop-Mdse. COGS $ 70,496 | $ 50,000 |$ 60,000
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FY 2024 FY 2025 FY 2026

Account Actual Amt | Adopted Amt [City Manager
52999 Decision Packages for Discussion $ 0 $ 0% 0
53010 Building Maintenance $ 9,194 | $ 10,000 |$ 10,000
53999 Decision Packages for Discussion $ 0 $ 0% 0
54010 Office Equipment Maintenance $ 0 $ 250 | $ 0
54040 Vehicle and Equipment Maintenance $ 51 ¢ 1,500 | $ 500
54999 Decision Packages for Discussion $ 0
55030 Long Distance/Circuit Ch $ 171 % 100 |$ 0
55034 Communication & Data Services $ 710 $ 2,700 |$ 1,000
55040 Electric $ 12,701 | § 12,350 |$ 12,350
55051 Gas Heating $ 920 | $ 1,572 |$ 1,572
55070 Purchased Services/Contracts $ 40,761 | $ 20,358 |$ 76,488
55080 Travel & Training $ 3,769 | $ 5,400 |$ 5,400
55180 Alarm Monitoring $ 957 | $ 1,000 |$ 1,000
55195 Cellular Phone Charges $ 118 $ 480 |$ 480
55231 Electric - Statue $ 0o $ 01l$% 0
55562 Copier Contracts $ o $ 01l$% 0
55620 Annual Audit Contract $ 0O s 01$ 0
55800 Promotion & Marketing $ 6,977 | $ 10,000 |$ 10,000
55999 Decision Packages for Discussion $ 0| s 01[$% 0
56010 Insurance Policies - other than Auto $ 0fs 01$ 0
69020 Cap. Mach/Tools/Equip $ 0| s 0% 25,000
69999 Decision Packages for Discussion $ 0 $ 0% 0
90300 New Vehicle & Equipment Purchases $ 0 $ 0% 0
90312 Computers & Software $ 0 s 01[$% 0
Total $ 359,917 | $ 345,647 | $ 451,424
Total H/M Tax- Tourism & Visitors Cntr $ 834,597 $ 1,008,434 $ 1,066,039
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: b.

Agenda Item: Public Hearing regarding a Development District Map Amendment Request to change
from Medium Density Residential (MR) to Simple Living Residential (SLR) located at 174 (173) Moffett
Springs Road, Walker County Property ID 10311.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: N/A

Strategic Initiative: Strategic Priority #2, Economic Development - Creat an economic climate for the
City of Huntsville that drives development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: Staff received an application from the property owner for a Zoning District Map
Amendment for a 29.2-acre tract of land located at 174 Moffett Springs Rd, Walker County Property ID
#10311, to change the Zoning District classification from Medium Density Residential (MR) to Simple
Living Residential (SLR).

The adjacent property is designated as MU. The surrounding properties are rural, developed, or
undeveloped. Within the vicinity of this subject property, there are multiple properties identified as
Mixed Use (MU) and Public/Institutional (P1). The proposed usage of this property is for a Manufactured
Home Park. If this ordinance is approved, a Conditional Use Permit for a Manufactured Home Park will
also be required, as identified within Article 4 Use Regulation of the City of Huntsville Development
Code.

See related Statutory item 2 a. for associated documents.

Previous Council Action:

Financial Implications:

Approvals:
Kevin Byal
Lance Hall
Sam Masiel
Scott Swigert
Kristy Doll
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Associated Information:
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: c.

Agenda Item: Public Hearing regarding a Development District Map Amendment Request to change
from Simple Living Residential (SLR) to Mixed Use (MU), located at 1920 Veterans Memorial Parkway,
Walker County Property ID 17448.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: N/A

Strategic Initiative: Strategic Priority #2, Economic Development - Creat an economic climate for the
City of Huntsville that drives development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: Staff received an application from the property owner for a Zoning District Map
Amendment for a called 6.945-acre tract of land located at 1920 Veterans Memorial Pkwy, Walker
County Property ID #17448 to change the Zoning District classification from Simple Living Residential
(SLR) to Mixed Use (MU).

All adjacent adjoining properties are designated as MU, except for across Veteran Memorial Pkwy,
which is Public/Institutional (Pl). The surrounding properties are wooded, developed, or undeveloped.
Within the vicinity of this subject property, there are multiple properties identified as Mixed Use (MU)
and Public/Institutional (PI) and Medium Density Residential (MR). The proposed usage of this property
is for a Commercial Business Park.

See related Statutory item 2 b. for associated documents.

Previous Council Action:

Financial Implications:

Approvals:
Kevin Byal
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: d.

Agenda Item: Public Hearing to consider a Conditional Use Permit for a convenience store/fuel station
located at 404 1-45 S, Walker County Property ID 29289, in the city limits of Huntsville.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: N/A

Strategic Initiative: Strategic Priority #2, Economic Development - Creat an economic climate for the
City of Huntsville that drives development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: The applicant, Miguel Alvarado is proposing to develop a Gas Station on property located at
[-45 S at the southeast intersection of I1-45 S and Ave S. The subject property is approximately 0.71 acres
in size and is in the Mixed Use District and the |-45 Overlay District.

The Development Code states in Table 4-1, Use Table, and Article 4.2019, Fuel Station or Vehicle Repair,
that a Fuel Station establishment shall require a Conditional Use Permit within 200 feet of a MR and SLR
District. The property to the north and east of the subject property is Medium Density Residential. The
I-45 Overlay District, Article 3.405, also states that Vehicle Sales and Service require a conditional use
permit regardless of the base zoning district.

The subject property currently has a commercial building on site that will be demolished. The
convenience store/gas station will have a 5,000 sq ft. building with four gas pumps.

See related Statutory item 2 c. for associated documents.

Previous Council Action:

Financial Implications:

Approvals:
Kevin Byal
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: 1.a.
Agenda Item: Consider approving the Minutes from the August 19, 2025, Regular City Council Meeting.

Initiating Department/Presenter: City Secretary

Presenter:
Kristy Doll, City Secretary

Recommended Motion: Motion to approve the Minutes from the August 19, 2025, Regular City Council
Meeting.

Strategic Initiative:

Discussion:

Previous Council Action:

Financial Implications:

Approvals:
Kristy Doll

Associated Information:
1. City Council Meeting Minutes 8-19-2025
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MINUTES FROM THE HUNTSVILLE CITY COUNCIL REGULAR MEETING HELD ON THE 19TH
DAY OF AUGUST 2025 AT 6:00 P.M. AT THE CITY OF HUNTSVILLE SERVICE CENTER COMPLEX,
LOCATED AT 448 HIGHWAY 75, IN THE CITY OF HUNTSVILLE, WALKER COUNTY, TEXAS.

The City Council met in a workshop and regular session with the following:

COUNCILMEMBERS PRESENT: Mayor Humphrey, Mayor Pro Tem McKenzie, Councilmember At-Large
Position 1 Lyle, Councilmember Ward 1 Fossum, Councilmember At-Large Position 2 Denman, Councilmember
Ward 2 Cox, Councilmember Ward 3 Antwine, Councilmember At-Large Position 4 Graham, Councilmember
Ward 4 Strong

COUNCILMEMBERS ABSENT:

OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary; Leonard Schneider, City
Attorney

OFFICERS ABSENT:
WORKSHOP (5:00-6:00 P.M.)
Mayor Humphrey called the workshop to order at 5:00 p.m.

a. Presentation by Water Company of America
Lance Hall, Finance Director

b. City of Huntsville Fiscal Year 2025-2026 Budget Workshop #2
Lance Hall, Finance Director
Scott Swigert, City Manager

Mayor Humphrey adjourned the workshop at 5:47 p.m.
MAIN SESSION CALL TO ORDER
Mayor Humphrey called the meeting to order at 6:00 p.m.

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to thee,
Texas, one state, under God, one, and indivisible.

Councilmember Lyle gave the invocation and pledges were led by Mayor Humphrey.
PROCLAMATION
PRESENTATION

PUBLIC HEARING

1. CONSENT AGENDA
The presiding officer will call for public comments before action is taken on these items. (Approval of
Consent Agenda authorizes the City Manager to implement each item in accordance with staff
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda
for full discussion by request of a member of Council.)

1
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a. Consider approving the Minutes from the August 5, 2025, Regular City Council Meeting.
Kristy Doll, City Secretary

b. Consider approving the Minutes from the August 11, 2025, Special City Council Meeting.
Kristy Doll, City Secretary

c. Consider the adoption of Resolution 2025-28 updating and reaffirming the Citizen Participation Plan,
Excessive Force Policy and the Section 504 Policy and Grievance Procedures required for program
compliance to the U.S. Department of Housing and Urban Development’s Community Development
Block Grant Mitigation (“CDBG-MIT”) Program from the Texas General Land Office.

Kathlie Jeng-Bulloch, City Engineer

d. Consider authorizing the City Manager to enter into a contract with the Water Company of America
to examine the utility billing, distribution and collection systems for accuracy in metering, billing,
and collection.

Lance Hall, Finance Director

e. Consider authorizing the City Manager to enter into an agreement with LJA Engineering, Inc. for
professional engineering services for the FY 24-25 Robinson Creek Wastewater Treatment Plant
Expansion Project.

Kathlie Jeng-Bulloch, City Engineer

f. Consider authorizing the City Manager to enter into a contract for the Huntsville Municipal Airport
Terminal building fiber, security, and network cabling infrastructure project to Network Cabling
Services, Inc. (NCS).

Bill Wavra, IT Director

Councilmember Vicki McKenzie made a motion to approve Consent Agenda Items a. through f. The motion
was seconded by Councilmember Jon Strong. The motion passed 9 - 0. Yes: Russell Humphrey, Karen Denman,
Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None

STATUTORY AGENDA

a. Second Reading - Consider adoption of Ordinance 2025-19, amending the Huntsville Municipal Code,
Chapter 46 “Utilities” Article IV “Stormwater Utility System” Division 3, “Stormwater Utility Fees”.
Kathlie Jeng-Bulloch, City Engineer

Councilmember Vicki McKenzie made a motion to approve Ordinance 2025-19, amending the Huntsville
Municipal Code, Chapter 46 “Utilities” Article IV*, "Stormwater Utility System” Division 3, “Stormwater
Utility Fees”, to begin 6 months from the vote of approval. The motion was seconded by Councilmember Tore
Fossum. The motion passed 6 - 3.

roll call vote:

Yes: Russell Humphrey, Vicki McKenzie, Jon Strong, Bert Lyle, Anissa Antwine, Tore Fossum

No: Karen Denman, Pat Graham, Casey Cox

b. First Reading - Consider authorizing the City Manager to enter into an agreement with Aurora
Technical Services, LLC for professional engineering services for the FY 24-25 CIP Project 23 - RC-
05 Wastewater Line Replacement Project.
Kathlie Jeng-Bulloch, City Engineer

Councilmember Casey Cox made a motion to waive the two reading requirement and approve to authorize the
City Manager to enter into an agreement with Aurora Technical Services, LLC for professional engineering
2
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services for the FY 24-25 CIP Project #23-RC-05 Sanitary Sewer Line Replacement in the amount of
$834,200.00. The motion was seconded by Councilmember Pat Graham. The motion passed 9 - 0. Yes: Russell
Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore
Fossum, Casey Cox; No: None

c¢. First Reading - Consider authorizing the City Manager to enter into an agreement with Lockwood,
Andrews, & Newnam, Inc. (LAN) for professional engineering services for the FY 24-25 McDonald
Creek Lift Station and Force Main Replacement Project.
Kathlie Jeng-Bulloch, City Engineer

Councilmember Jon Strong made a motion to waive the two reading requirement and approve to authorize the
City Manager to enter into an agreement with LAN for professional engineering services for the FY 24-25
McDonald Creek Lift Station and Force Main Replacement Project, in the amount of $696,220.00. This
authorization is only for the Task 1, 2, 3, 4, Geotechnical, and Subsurface Utility Engineering (SUE)
investigation. The motion was seconded by Councilmember Bert Lyle. The motion passed 9 - 0. Yes: Russell
Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore
Fossum, Casey Cox; No: None

. CITY COUNCIL/MAYOR/CITY MANAGER

a. Consider authorizing the City Manager to grant a Certificate of Internment to the David Adickes
Estate.
Leonard Schneider, City Attorney

Councilmember Casey Cox made a motion to authorize the City Manager to grant a Certificate of Internment
to the David Adickes Estate. The motion was seconded by Councilmember Vicki McKenzie. The motion passed
9 - 0. Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa
Antwine, Tore Fossum, Casey Cox; No: None

. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA

None

. ITEMS OF COMMUNITY INTEREST

Councilmembers announced Items of Community Interest.

. EXECUTIVE SESSION

a. City Council will convene in closed session as authorized by Texas Government Code, Chapter 551,
Section 551.071, to receive legal advice on claims by Frost Construction Company, Inc. regarding
Service Center Expansion & Renovation.

Leonard Schneider, City Attorney

b. City Council will convene in closed session as authorized by Texas Government Code, Chapter 551,
Section 551.071, to receive legal advice on Cause No 14770CV; Casey v City of Huntsville, County
Court at Law Walker County, Texas.

Leonard Schneider, City Attorney
City Council convened into Executive Session at 6:50 p.m.

3
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7. RECONVENE

Council reconvened from Executive Session at 7:18 p.m.

ADJOURNMENT

Mayor Humphrey adjourned the meeting without objection at 7:18 p.m.

ATTEST: CITY OF HUNTSVILLE

Kristy Doll, City Secretary Russell Humphrey, Mayor
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: 2.a.

Agenda Item: First Reading - Consider Ordinance 2025-23, for a Development District Map Amendment
Request to change from Medium Density Residential to Simple Living Residential located at 174 (173)
Moffett Springs Road, Walker County Property ID 10311.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: First Reading - no action

Strategic Initiative: Strategic Priority #2, Economic Development - Creat an economic climate for the
City of Huntsville that drives development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: Staff received an application from the property owner for a Zoning District Map
Amendment for a 29.2-acre tract of land located at 174 Moffett Springs Rd, Walker County Property ID
#10311, to change the Zoning District classification from Medium Density Residential (MR) to Simple
Living Residential (SLR).

The adjacent property is designated as MU. The surrounding properties are rural, developed, or
undeveloped. Within the vicinity of this subject property, there are multiple properties identified as
Mixed Use (MU) and Public/Institutional (P1). The proposed usage of this property is for a Manufactured
Home Park. If this ordinance is approved, a Conditional Use Permit for a Manufactured Home Park will
also be required, as identified within Article 4 Use Regulation of the City of Huntsville Development
Code.

At the August 7, 2025, Planning Commission Meeting, the commission voted unanimously to
recommend approval of the zone change.

Previous Council Action:

Financial Implications:

Approvals:

Kevin Byal

Sam Masiel

Scott Swigert
Leonard Schneider
Kristy Doll
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Associated Information:

1. Development Map Amendment Ordinance - 174 Moffett Springs MR to SLR
2. Zoning Map Amendment Application - 174 Moffett Springs

3. Map - 174 Moffett Springs Rd

4, 300' Letter-174 Moffett Springs
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ORDINANCE NO. 2025-23

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HUNTSVILLE, TEXAS,
AMENDING THE DEVELOPMENT DISTRICT MAP OF THE CITY OF
HUNTSVILLE, TEXAS, TO CHANGE THE DEVELOPMENT DISTRICT
CLASSIFICATION FOR 174 MOFFET SPRINGS ROAD, BEING 9.58 ACRE
OUT OF A 29.2 ACRE TRACT OF THE BIRDSELL SUBDIVISION, FROM
MEDIUM DENSITY RESIDENTIAL TO SIMPLE LIVING RESIDENTIAL

WHEREAS the City Council of the City of Huntsville, Texas, has adopted an Official
Development District Map and attendant regulations for the City, which, in
accordance with the Comprehensive Plan, was designed to control the density of
population to the end that congestion may be lessened in public streets and that the
public health, safety, convenience, and general welfare is promoted in accordance
with Chapter 211, Municipal Zoning Authority of the Texas Local Government
Code; and

WHEREAS the Development Code of the City of Huntsville provides for the amendment of the
Official Development Map; and

WHEREAS after public notice, the Planning Commission held a public hearing on August 7,
2025, to consider comments of the public regarding the adoption of the amendment
to the Development District Map to change the development district classification
for 174 Moftfett Springs Road, being 9.58 acre tract out of 29.2 acre tract of the
Birdsell subdivision, from Medium Density Residential to Simple Living
Residential; and

WHEREAS the Planning Commission has studied and evaluated the request and the report
prepared by City staff; and

WHEREAS the Planning Commission has considered the comments of the public presented at
the public hearing and has prepared a report for this Council of its conclusions and
recommendations; and

WHEREAS after public notice, the City Council held a public hearing and first reading on
September 2, 2025, to consider comments from the public regarding the adoption of

amendment to the Official Development District Map; and

WHEREAS the City Council has studied and evaluated the request, the report prepared by City
staff and the recommendation by the Planning Commission; and

WHEREAS the City Council approves the updating of the map to reflect the amended area.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HUNTSVILLE, TEXAS, that:

SECTION 1: The facts and matters set forth in the preamble of this ordinance are found to be
true and correct and are hereby adopted, ratified, and confirmed.
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SECTION 2: The Official Development District Map of the City of Huntsville, as provided in
Section 2.200 of the City’s Development Code, is amended, and City staff is
directed to make such change.

SECTION 3: The newly amended Official Development District Map is adopted and shall
supersede the prior Official Development District Map.

SECTION 4: The City Secretary is hereby directed to cause the caption of this ordinance to be
published at least twice within ten days of final passage. This ordinance shall take

effect ten (10) days after the date of final passage.

PASSED AND APPROVED THIS DAY OF 2025.

THE CITY OF HUNTSVILLE

Russell Humphrey, Mayor

ATTEST: APPROVED AS TO FORM:

Krisy Doll, City Secretary Leonard Schneider, City Attorney
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Q.“'o;@; Zoning District Map Amendment Application

City of Huntsville | 448 Statc Highway 75 North| Huntsville, TX 77320 936-294-5782

Apph&t Informatlon As authorized by the property owner(s)

Name —1ySon .
LAY Cb(ﬂ\CtDlue( A\ X Confoe I 77384

Mailing Address City State Zip Code

Phone Number {{4(.C Z“I’% 14S Alternate Phone Number
#aghly_ tyson (& yalion. Com

I hereby § it this reques( for the below Zamendment to the Official Development District Map of the City of Huntsville.

5/30/25

P S Signature * Datc "

Pr operty Owner Information [If more than one property owner, check [] & attach a separate page listing all owners]
By signing below, I acknowledge that I am the rightful owner of the property proposed for redistricting; and. it ditferent. I authorize the “Applicant”
to serve as my agent for matters pertaining to this application.

Name

Mailing Address e State Zip Code
Phone Number Alternate Phone Number

Signature Date

Proposed Location for Development Redistricting
Address or general location of the proposed Development Redistricting. (Staff will assist with providing maps.)

174 MNofett Spade, KA, Hundkuille T 77320

Zoning District I
[] Medium Density Residential ] High Density Residential m Simple Living Residential

Zoning District  [_] Mixed Use [ ] Industrial [_] Public and Institutional
] Downtown [] Planned Development

Proposed Use and Additional Information
Please provide any additional information pertinent to the City’s decision for this rczoning request. You may
attach additional she Céts as necessary.

We ool Wee to Avelop oCecdable \\\n"ﬂg Qs
o \Wenile \/\D\(\ML \IDLYK Lor YW C,UW\W\UV\\JRI

Fees Publlc Hearing
$350.00 Application Fee Public hearings are required for this request. City staff will complete all the requirements

of the public hearing notice process.

Planning Commission Date: City Council Date: Outcome:

Received By and Date: Fee Paid:

PD-DDMA-1 Revised: 02-2025

Page 133 of 164



1
1
.
ol
"

d'g

. *

-
b |
ak
e B A
e ey
e— n m

g

i

(=1

— SANJACINTO 5T

CITY OF HUNTSVILLE, TX
On 8.6 17 ineh Pt ENGINEERING DEPARTMENT / GIS DIVISION
| o , 174 Moffett Springs Rd
On Any Print Size
CREATED DATE: 6/2/2025
Service Layer Credits: Zoning & Protection Overlays:




‘ CITY OF o
Q\: Huntsville

Incorporated in 1845 under the Republic of Texas

July 24, 2025

RE: Public Hearing for a Zoning District Map Amendment Request — Walker County Property ID
# 10311

Dear Property Owner:

The City of Huntsville City Council meeting has been scheduled for August 7, 2025, at 5:30 p.m. in
the Council Chambers of the new Service Center, located at 448 SH 75, Huntsville, Texas 77320.

According to the City of Huntsville Development Code, you have received this notice because you are
listed on the Walker County Tax Roll as owning property within 300 feet of the applicant’s property that
will be under consideration at the above meeting.

Request Summary:

Ashly Tyson, Property Owner, is asking for a Development District Map Amendment to their property
that is currently classified as Mixed Use, and they are requesting to change it to Simple Living
Residential to allow for a Mobile Home Park on their property located at 174 Moffett Springs Rd. on
Walker County Property ID #10311.

You are hereby notified in accordance with the City of Huntsville Development Code; the Planning
Commission plans to take action on this matter. The documents will be available online or at the City
Hall once the City Council agenda is posted, which is 72 hours before the meeting date.

If you are unable to attend the public hearing, written comments will be accepted during normal
business hours in the office of the Planning Division located at the City Service Center, 448 State
Highway 75 North, Huntsville, TX 77320 or you may email lyeager@huntsvilletx.gov or call 936-294-
5782 for more information.

Respectfully,

S C g

Layne Yeager
City Planner/ Airport Manager
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: 2.b.

Agenda Item: First Reading - Consider Ordinance number 2025-24, for a Development District Map
Amendment Request to change from Simple Living Residential (SLR) to Mixed Use (MU), located at 1920
Veterans Memorial Parkway, Walker County Property ID 17448.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: First Reading - no action

Strategic Initiative: Strategic Priority #2, Economic Development - Creat an economic climate for the
City of Huntsville that drives development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: Staff received an application from the property owner for a Zoning District Map
Amendment for a 6.945-acre tract of land located at 1920 Veterans Memorial Pkwy, Walker County
Property ID #17448 to change the Zoning District classification from Simple Living Residential (SLR) to
Mixed Use (MU).

Adjacent properties are designated as MU, except for across Veteran Memorial Parkway, which is
Public/Institutional (PI). The surrounding properties are wooded, developed, or undeveloped. Within the
vicinity of this subject property, there are multiple properties identified as Mixed Use (MU),
Public/Institutional (Pl), and Medium Density Residential (MR). The proposed usage of this property is
for a Commercial Business Park.

At the August 7, 2025, Planning Commission Meeting, the commission voted unanimously to
recommend approval of the zone change.

Previous Council Action:

Financial Implications:

Approvals:

Kevin Byal

Sam Masiel

Scott Swigert
Leonard Schneider
Kristy Doll
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Associated Information:

1. Development Map Amendment Ordinance - 1920 Veterans Memorial SLR to MU Ordinance 2025-
24

2. Veterans Memorial Commercial Center Site Plan - 1920 Veterans Memorial Pkwy

Map Amendment Application - 1920 Veterans Memorial Pkwy

4, Location Map - 1920 Veterans Memorial Pkwy

w
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ORDINANCE NO. 2025-24

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HUNTSVILLE, TEXAS,
AMENDING THE DEVELOPMENT DISTRICT MAP OF THE CITY OF
HUNTSVILLE, TEXAS, TO CHANGE THE DEVELOPMENT DISTRICT
CLASSIFICATION FOR 1920 VETERANS MEMORIAL PARKWAY, BEING 6.945
ACRE OUT OF TRACT 9 OF THE HUME J SUBDIVISION, FROM SIMPLE LIVING
RESIDENTIAL TO MIXED USE.

WHEREAS the City Council of the City of Huntsville, Texas, has adopted an Official
Development District Map and attendant regulations for the City, which, in
accordance with the Comprehensive Plan, was designed to control the density of
population to the end that congestion may be lessened in public streets and that the
public health, safety, convenience, and general welfare is promoted in accordance
with Chapter 211, Municipal Zoning Authority of the Texas Local Government
Code; and

WHEREAS the Development Code of the City of Huntsville provides for the amendment of the
Official Development Map; and

WHEREAS after public notice, the Planning Commission held a public hearing on August 7,
2025, to consider comments of the public regarding the adoption of the amendment
to the Development District Map to change the development district classification
for 1920 Veterans Memorial Parkway being 6.945 acre tract out of Tract 9 of the
Hume J subdivision, from Simple Living Residential to Mixed Use; and

WHEREAS the Planning Commission has studied and evaluated the request and the report
prepared by City staff; and

WHEREAS the Planning Commission has considered the comments of the public presented at

the public hearing and has prepared a report for this Council of its conclusions and
recommendations; and

WHEREAS after public notice, the City Council held a public hearing and first reading on
September 2, 2025, to consider comments from the public regarding the adoption of

amendment to the Official Development District Map; and

WHEREAS the City Council has studied and evaluated the request, the report prepared by City
staff and the recommendation by the Planning Commission; and

WHEREAS the City Council approves the updating of the map to reflect the amended area.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HUNTSVILLE, TEXAS, that:

SECTION 1: The facts and matters set forth in the preamble of this ordinance are found to be
true and correct and are hereby adopted, ratified, and confirmed.
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SECTION 2: The Official Development District Map of the City of Huntsville, as provided in
Section 2.200 of the City’s Development Code, is amended, and City staff is
directed to make such change.

SECTION 3: The newly amended Official Development District Map is adopted and shall
supersede the prior Official Development District Map.

SECTION 4: The City Secretary is hereby directed to cause the caption of this ordinance to be
published at least twice within ten days of final passage. This ordinance shall take
effect ten (10) days after the date of final passage.

PASSED AND APPROVED THIS DAY OF 2025.

THE CITY OF HUNTSVILLE

Russell Humphrey, Mayor

ATTEST: APPROVED AS TO FORM:

Krisy Doll, City Secretary Leonard Schneider, City Attorney
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E 3,798,268.05

N 10,244,777.35
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PROJECT BENCHMARK: CITY OF HUNTSVILLE G.P.S. CONTROL
STATION DESIGNATION 6020, PUBLISHED ELEVATION 454.42 FEET.

SITE BENCHMARK:

TBM "A" — BEING A 1/2 INCH IRON ROD WITH CAP, APPROXIMATELY
106 FEET FROM A SOUTHERLY CORNER OF SUBJECT PROPERTY,
AS SHOWN HEREON.

ELEVATION = 443.14 FEET, N:10,245,065.07, E:3,796,914.94

SITE BENCHMARK:

TBM "B" — BEING A 1/2 INCH IRON ROD WITH CAP, APPROXIMATELY
160 FEET FROM A SOUTHERLY CORNER OF SUBJECT PROPERTY,
AS SHOWN HEREON.

ELEVATION = 433.08 FEET, N:10,244,615.93, E:3,798,148.58

FLOOD ZONE:

NO PORTION OF THIS PROPERTY APPEARS TO LIE WITHIN THE 100
YEAR FLOODPLAIN, PER GRAPHIC SCALING OF FEMA FIRM PANEL
NO. 48471C0370D, HAVING AN EFFECTIVE DATE OF 08-16-2011

GENERAL NOTES:
1. SANITARY SEWER MANHOLES SHALL BE 4-FOOT IN DIAMETER
WITH STANDARD CITY OF CONROE MANHOLE LIDS.
1.1. FINAL RIM ELEVATIONS FOR ALL MANHOLES ARE TO BE
APPROXIMATELY THREE (3) TO SIX (6) INCHES ABOVE
FINISHED GROUND ELEVATIONS.

NOTE:
CONTRACTOR TO VERIFY LOCATION AND ELEVATION OF ALL
EXISTING UTILITIES PRIOR TO START OF NEW CONSTRUCTION.

ONE-CALL NOTIFICATION SYSTEM

CALL BEFORE YOU DIG!!!
DIAL 811 or 1-(800)-344-8377

AT LEAST 48 HOURS BEFORE
PROCEEDING WITH ANY EXCAVATION

0 80 160 240

APPROVED BY

REVISIONS

DATE

TEXAS PROFESSIONAL
ENGINEERING
A MANHARD CONSULTING COMPANY
Firm No. 22053

THESE PLANS ARE ISSUED
FOR THE PURPOSE OF
PRELIMINARY REVIEW AND
ARE NOT INTENDED FOR
CONSTRUCTION. WHEN
ISSUED IN FINAL FORM THEY
WILL BE SEALED, SIGNED
AND DATED.

RESPONSIBLE ENGINEER:
TEXAS PROFESSIONAL
ENGINEERING
F—22053
CLIFTON L. GRAY, P.E.
TEXAS REGISTRATION
NO. 133005
April 29, 2025

TEXAS PROFESSIONAL
ENGINEERING
F-22053

VETERANS MEMORIAL COMMERCIAL CENTER
CITY OF HUNTSVILLE
DIMENSION CONTROL PLAN

DESIGNER: _CLG

DRAFTING: _ERO

PROJ. MGR.._CLG

SCALE: 1"=80'

SHEET

04 o 16

P:\620.S0425 Steely Lumber Company\001 Veterans Memorial Drive Tract Development\dwg\Eng\ Plan Set Drawings\DIMENSION CONTROL PLAN.dwg 4/25/2025 4:44:02 PM

Page 140 of 164


AutoCAD SHX Text
April 29, 2025

AutoCAD SHX Text_1
THESE PLANS ARE ISSUED

AutoCAD SHX Text_2
FOR THE PURPOSE OF

AutoCAD SHX Text_3
PRELIMINARY REVIEW AND

AutoCAD SHX Text_4
ARE NOT INTENDED FOR

AutoCAD SHX Text_5
CONSTRUCTION. WHEN

AutoCAD SHX Text_6
ISSUED IN FINAL FORM THEY

AutoCAD SHX Text_7
WILL BE SEALED, SIGNED

AutoCAD SHX Text_8
AND DATED.

AutoCAD SHX Text_9
RESPONSIBLE ENGINEER:

AutoCAD SHX Text_10
TEXAS PROFESSIONAL

AutoCAD SHX Text_11
F-22053

AutoCAD SHX Text_12
CLIFTON L. GRAY, P.E.

AutoCAD SHX Text_13
TEXAS REGISTRATION

AutoCAD SHX Text_14
NO. 133005

AutoCAD SHX Text_15
ENGINEERING

AutoCAD SHX Text_16
240

AutoCAD SHX Text_17
160

AutoCAD SHX Text_18
80

AutoCAD SHX Text_19
0


lﬁ«‘,ﬂ'\\! Development District Map Amendment Application
< P p

City of Huntsville | 448 State Highway 75 North| Huntsville, TX 77320 | 936-294-5782

Applicant Information — As authorized by the property owner(s)
Name Voyager Group, Ltd.

1405 Southwood Dr Huntsville X 77340

Mailing Address City State Zip Code
Phone Number 936-295-5898 Alternate Phone Number

E-mail: demilliano@steelylumber.com
I hereby submit this request for the below amendment to the Official Development District Map of the City of Huntsville.

%@M 7/9/2025

Signature Date

Property Owner Information [If more than one property owner, check [ "] & attach a separate page listing all owners]

By signing below, I acknowledge that I am the rightful owner of the property proposed for redistricting; and, if different, I authorize the “Applicant”
to serve as my agent for matters pertaining to this application.

Name Voyager Group, Ltd.

1405 Southwood Dr Huntsville TX 77340
Mailing Address City State Zip Code
Phone Number 936-295-5808 Alternate Phone Number
7, = .
ot . 71912025
Signature Date

Proposed Location for Development Redistricting
Address or general location of the proposed Development Redistricting. (Staff will assist with providing maps.)
Northeast Corner of Veterans Memorial and FM 1374

Zoning District
[ ] Medium Density Residential ] High Density Residential ] Simple Living Residential
Zoning District /] Mixed Use [] Industrial [ ] Public and Institutional
|:| Downtown I___] Planned Development

Proposed Use and Additional Information

Please provide any additional information pertinent to the City’s decision for this rezoning request. You may
attach additional sheets as necessary.
Grading and drainage improvements for the creation of 2 dirt pads to be used for future commercial development.

Site plan attached.

Fees Public Hearing
$350.00 Application Fee Public hearings are required for this request. City staff will complete all the requirements
of the public hearing notice process.

For Staff Use Only _
Received By and Date: Fee Paid: Planning Commission Date: City Council Date: Outcome:

PD-DDMA-1 Revised: 02-2025
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: 2.c.

Agenda Item: Consider a Conditional Use Permit number 2025-1 for a fuel station proposed to be
located at 404 1-45 S, Walker County Property ID 29289,in the city limits of Huntsville.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: Motion to approve a Conditional Use Permit number 2025-1 for a fuel station
proposed to be located at 404 |-45 S, Walker County Property ID 29289, in the city limits of Huntsville.

Strategic Initiative: Strategic Priority #2, Economic Development - Creat an economic climate for the
City of Huntsville that drives development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: The applicant, Miguel Alvarado is proposing to develop a Gas Station on property located at
[-45 S at the southeast intersection of I1-45 S and Ave S. The subject property is approximately 0.71 acres
in size and is in the Mixed Use District and the 1-45 Overlay District.

The Development Code states in Table 4-1, Use Table, and Article 4.2019, Fuel Station or Vehicle Repair,
that a Fuel Station establishment shall require a Conditional Use Permit within 200 feet of a MR and SLR
District. The property to the north and east of the subject property is Medium Density Residential. The
I-45 Overlay District, Article 3.405, also states that Vehicle Sales and Service require a conditional use
permit regardless of the base zoning district.

The subject property currently has a commercial building on site that will be demolished. The gas station
will have a 5,000 sq.ft. building with 4 gas pumps.

At the August 7, 2025, Planning Commission meeting, the commission unanimously voted to deny the
conditional use permit.

Previous Council Action:

Financial Implications:

Approvals:

Kevin Byal

Sam Masiel

Scott Swigert
Leonard Schneider

Page 143 of 164



Kristy Doll

Associated Information:

Draft_CUP 2025-01_Approved Conditions Letter
Application - Conditional Use 404 1-45 S
Location map - 404 1-45 S

HUTSVILLE PROJECT-Model (1)

404 1-45 TOPO SURVEY 4.21.25 (1)

ukwnN R
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‘\: Huntsville

Incorporated in 1845 under the Republic of Texas

September 2, 2025

Miguel Alvarado
13105 Northwest Freeway, Suite 875
Houston, TX 77389

Re: CUP Application for 404 IH-45 South, Huntsville, TX, 77340
Dear Mr. Alvarado,

In observation of the requirements of the City Development Code, the City of Huntsville City
Council approved Conditional Use Permit 2025-01 at the September 2, 2025, City Council
Meeting. The Conditional Use Permit is subject to the following conditions:

l. General

A. The construction of a gas station facility on the subject property, 404 |H-45
South, Huntsville, TX, 77340 shall be allowed upon compliance with all
applicable requirements of the City of Huntsville Development Code and the
Conditions of Approval included in this letter.

B. The following plans are required to demonstrate that these conditions of
approval have been addressed. These plans may be submitted as a single
application for a Commercial Building Permit.

a. Landscaping Plan. This plan must show the location of all plantings and
irrigation. As identified in the City of Huntsville Development Code Article
3.408, the minimum landscaping is set at 20 percent of the total lot area.
Enhanced landscaping is required around the perimeters of the proposed new
buildings. All landscaping and irrigation shall be located on the subject
property. Landscaping installed for the purpose of screening the facility may
not be located in the public Right-of-Way.

b. Buffer. A tree landscape buffer and a rock face-style solid masonry wall must
be present along the property line adjacent to medium-density residential
properties. Any required perimeter screening or buffering shall be properly
maintained and remain in place for the duration of the use of the property as a
Convenience Store/Fuel Station.

Page 1 of 3

448 SH 75 N - Huntsville, TX 77320-1118 - 936-294-5700 - 936-294-5701 fax - www.huntsvilletx.gov

Our vision for the City of Huntsville is a community that is beautiful, historic, culturally
diverse, affordable, safe, and well planned with great opportunity for our citizens.
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b. Photometric Lighting Plan. Any site lighting used on the property shall be
shielded and/or directed away from adjacent properties. Security lighting shall
not infringe on adjacent properties. The use of the lowest wattage and highest
energy-efficiency fixture available is required. The photometric light plan shall
be submitted to and approved by the City Building Official.

C. Master Sign Plan. The purpose of the master sign plan is to encourage the
effective use of signs as a means of identification and communication for
businesses in the City, to require proper sign maintenance, and to minimize the
possible adverse effects of signs on nearby public and
private property. The master sign plan shall include all proposed signs and sign
locations for the project, which includes the monument sign design.

Before implementing the improvements required and/or authorized by this Conditional
Use Permit, submission and approval of all permits, design drawings, proposed
materials and plantings require approval by the Building Official.

Please make note of the following excerpt from the Development Code, Section 12.809
Lapse of Approval.

12.809.A An approved conditional use application will lapse and have no further
effect 18 months after it is approved by the City Council, unless:

1. A building permit has been issued (if required);
2. A certificate of occupancy has been issued; or
3. The conditional use has been lawfully established.

12.809.B The City Council is authorized to extend the expiration period for good
cause on up to 2 separate occasions, by up to one year each. Requests
for extensions must be submitted to the City Planner and forwarded to
the City Council for a final decision.

12.809.C A conditional use also lapses upon revocation of a building permit or a
certificate of occupancy for violations of conditions of approval or upon
expiration of a building permit to carry out the work authorized by the
conditional use approval.

Page 2 of 3

448 SH 75 N - Huntsville, TX 77320-1118 - 936-294-5700 - 936-294-5701 fax - www.huntsvilletx.gov

Our vision for the City of Huntsville is a community that is beautiful, historic, culturally
diverse, affordable, safe, and well planned with great opportunity for our citizens.
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This letter authorizes you to proceed with the project's required permitting. If there is anything
else we can do for you, please do not hesitate to contact us at 936-294-5782.

Respectfully,

Layne Yeager
City Planner / Airport Manager
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Our vision for the City of Huntsville is a community that is beautiful, historic, culturally
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ﬂ.:\,«'\\' Conditional Use Permit Application

f City of Huntsville | 448 State Highway 75 North| Huntsville, TX 77320 | 936-294-5782

Applicant Information - As authorized by the property owner(s)
Name Miguel Alvarado

13105 Northwest Frwy. 875 Houston Tx 77040
Mailing Address City State Zip Code
Phone Number 832-466-3126 Alternate Phone Number

E-mail: Miguel.agllc@live.com

I hereby submit this request for the below Conditional Use Permit.

Miguel Qlvarade 06/30/2025

Signature Date

Property Owner Information [If more than one property owner, check [[] & attach a separate page listing all owners)
By signing below, I acknowledge that I am the rightful owner of the property proposed for conditional use permit; and, if different, I authorize the
“Applicant” to serve as my agent for matters pertaining to this application.

Name John Hicks

60 Binefar Way Hot Springs Village AR 71909
Mailing Address City Statc Zip Code
Phone Number 936-718-3471 Alternate Phone Number 936-718-3467
IO‘Z’W‘U H LCJ% 07/03/2025
Signature Date

Proposed Location for Conditional Use Permit
Address or general location for the Conditional Use Permit. (Staff will assist with providing maps.)

Zoning District
D Medium Density Residential ] High Density Residential ] Simple Living Residential
Zoning District ) . . o
I__J Mixed Use [:] Industrial D Public and Institutional
] Downtown [] Planned Development

Proposed Use and Additional Information
Please provide any additional information pertinent to the City’s decision for this Conditional Use Permit. You
may attach additional sheets as necessary.

Fees Public Hearing
$300.00 Application Fee Public hearings are required for this request. City staff will complete all the requirements
of the public hearing notice process.

G AR iy hn e T R
Fee Paid:

Outcome:

PD-DDMA-1 Revised: 02-2025
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: 2.d.

Agenda Item: Consider postponing approval of the FY 2025-2026 proposed Budget to the September
16, 2025 Council meeting.

Initiating Department/Presenter: Finance

Presenter:
Lance Hall, Finance Director

Recommended Motion: Move to postpone the approval of the FY 2025-2026 proposed Budget to the
September 16, 2025 City Council meeting.

Strategic Initiative: Strategic Priority #3 - Quality of Life: Establish an environment where citizens can
thrive and enjoy the City in which they live. Provide services that enhance the quality of life for all, with
a focus on the full life cycle (children, students, families, and retirees) by creating amenities that support
physical, mental and social well-being. Support access to quality health services, education, housing,
transportation, recreation and natural environment.

Discussion: The City Manager’s recommended budget for FY 2025-2026 was provided to
Councilmembers and the City Secretary on August 08, 2025 and has been available to the public through
the City Secretary's office and on the City website.

A public hearing was held earlier in this evening's meeting in compliance with state statute, Sec. 102.006
of the Texas Local Government Code requiring cities to “hold a public hearing on the proposed budget.”
and in compliance with the City Charter, in Sec. 11.05, requiring a public hearing on the budget stating
“...public hearings shall be held thereon in the manner prescribed by the laws of the State of Texas
relating to budgets in cities and towns.”

This agenda item (an action item) provides for compliance with Sec. 102.007 (a) of the Texas Local
Government Code states “At the conclusion of the public hearing, the governing body of the
municipality shall take action on the proposed budget.” Action to postpone approval of the budget to
the September 16, 2025 Council meeting meets the requirement of Sec. 102.007(s) of the state statutes.
At the September 16, 2025 meeting Council will address action items to Approve the FY 2025-2026
Budget, Approve/Adopt a Tax Rate, and Ratify increased property tax revenues reflected in the FY 2025-
2026 Budget.

Previous Council Action: None

Financial Implications: There is no financial impact associated with this item. Financial impact will
come with the adoption/approval of the FY 2024-2025 Budget at the Council's September 17, 2024
meeting.
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Approvals:
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: 3.a.

Agenda Item: Consider the appointments to the City of Huntsville Boards and Commissions for vacant
and expiring board positions.

Initiating Department/Presenter: City Council

Presenter:
Russell Humphrey, Mayor

Recommended Motion: Mayor Nominates Board and Commission member appointments and
reappointments as presented.

Strategic Initiative: Goal #5, Resource DevelopStrategic Priority #5, Engagement - Build strong
relationships within our organization and community with a focus on our culture of core values as
expressed in Service, Trust, Accountability and Respect. Provide a welcoming and collaborative
environment that fosters mutual partnership between city government, community organizations and
our residents.ment - Enhance the quality of life for citizens, businesses and visitors by leveraging the
human and fiscal resources available to the community.

Discussion: Please see the attached list for appointments to the City of Huntsville Boards and
Commissions. Positions on these Boards and Commissions are vacant or expired and need to be filled or
reappointed.

Previous Council Action: None

Financial Implications: None

Approvals:
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
1. September 2, 2025 Board Appointments
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CITY OF HUNTSVILLE
BOARD AND COMMISSION APPOINTMENTS/REAPPOINTMENTS

APPOINT/ TERM

BOARD NAME SEAT # REAPPOINT BOARD MEMBER EXPIRES
Airport Advisory Board

4 Reappointment | Amanda Withers 8/31/2028

7 Reappointment | Bert Lyle 8/31/2028

8 Reappointment | Bill Daugette 8/31/2028

9 Appoint Conrad Liles 8/31/2028

10 Reappointment | Wade Gillaspie 8/31/2028
Arts Commission

2 Appoint Tonya Schorre 8/31/2028

6 Reappointment | Margaret Smith 8/31/2028

8 Reappointment | Amanda Berset 8/31/2028
Board of Adjustments

5 Reappointment | Elliott Herzlich 8/31/2027

6 Reappointment | Jason Warren 8/31/2027

7 Appoint Aron Kulhavy 8/31/2027
Cemetery Advisory Board

3 Reappointment | Courtney Rouse 8/31/2027
Huntsville Housing Authority

2 Reappointment | Rolando Salazar 8/31/2027

3 Reappointment | Leticia M. Rivas 8/31/2027

5 Reappointment | Katie M. Johnson 8/31/2027
Huntsville Public Library

1 Appoint Aron Kulhavy 8/31/2028

3 Reappointment | Andy Brauninger 8/31/2028

4 Reappointment | Emily Figueroa 8/31/2028
Main Street Advisory Board

1 Reappointment | Caroline Crimm 8/31/2027

4 Reappointment | Cody Rogers 8/31/2027

5 Reappointment | Michelle Lyons 8/31/2027

8 Reappointment | Laura Bruns 8/31/2027

9 Reappointment | Sean Chaney 8/31/2027
Parks and Recreation

9 Reappointment | Nate Grigsby 8/31/2028

10 Reappointment | Guadalupe Ortiz 8/31/2028

11 Reappointment | Derrick Birdsall 8/31/2028
Planning Commission

4 Reappointment | Russell Barnett 8/31/2028
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APPOINT/ TERM
BOARD NAME SEAT # REAPPOINT BOARD MEMBER EXPIRES
5 Reappointment | Tommy Harris 8/31/2028
6 Reappointment | Rhonda Carpenter 8/31/2028
Tourism Advisory Board
2 Reappointment | Megan Buro 8/31/2028
3 Appoint Elliott Herzlich 8/31/2028
4 Reappointment | John Turner 8/31/2028
7 Reappointment | Brandon Cooper 8/31/2028
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CITY COUNCIL AGENDA
9/2/2025

Agenda Item Number: 3.b.

Agenda Item: Consider Texas Health Benefits Pool Board of Trustees nomination for Region 14.

Initiating Department/Presenter: City Manager

Presenter:
Sam Masiel, Assistant City Manager

Recommended Motion: Motion to approve the nomination of Sam Masiel to serve on the Region 14
Texas Health Benefits Pool Board of Trustees.

Strategic Initiative: Strategic Priority #3, Quality of Life — Establish an environment where citizens can
thrive and enjoy the city in which they live. Provide services that enhance the quality of life for all, with
focus on the full life cycle (children, students, families, and retirees) - by creating amenities that support
physical, mental and social well-being. Support access to quality health services, education, housing,
transportation, recreation and natural environment.

Discussion: The Texas Health Benefits Pool (THBP) is the only benefits plan in Texas specifically designed
for municipalities and governed by city leaders. We currently have a vacancy on our Board of Trustees
for Region 14. The board has reached out to Sam Masiel from the City of Huntsville to submit a
nomination for this position.

Serving on the Board of Trustees is an opportunity to guide decisions that directly affect the health and
well-being of local government employees across Texas. It also provides a chance to connect with
leaders from various regions, share fresh perspectives on municipal needs, and ensure that your region's
voice is represented in important discussions.Texas Health Benefits Pool (THBP) — the only benefits plan
in Texas created specifically for municipalities and governed by city leaders — has an upcoming vacancy
on our Board of Trustees for Region 14. The board of trustees has reached out to Sam Masiel of the City
of Huntsville to submit a nomination to serve in the Region 14 vacancy. This position will help guide
decisions that directly impact the health and well-being of local government employees across our state.
Serving on the Board also provides opportunities to connect with leaders from across Texas, share fresh
perspectives on municipal needs, and ensure your region’s voice is represented in these critical
conversations.

Previous Council Action:

Financial Implications:

Approvals:
Sam Masiel
Scott Swigert
Kristy Doll

Page 157 of 164



Associated Information:
1. Submission of Qualified Person Reg 14- Rev 2025_Sam Masiel
2. Region 14 Letterhead Recruitment Letter
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SUBMISSION OF QUALIFIED TX Health

J BENEFITS POOL

PERSON v

The governing body of the City of Huntsville, Texas hereby submits the
Sam Masiel . o Assistant City Manager
name of , elected or appointed position
from the City of Huntsville as a qualified person to be placed on the ballot for

the TX Health Benefits Pool Board Trustees for Region 14. This qualified person is either an
employee or an elected official of an incorporated city within the State of Texas that is a member of the
TX Health Benefits Pool. If the qualified person is an “employee”, the governing body hereby
certifies that the municipal employee: holds a position of Department Head or higher; works at least
20 hours per week for an Employer Member; is paid by the Employer Member with public funds;
and is hired and fired only by another incorporated city official or by the incorporated city’s
governing body.

We certify that this submission is made in accordance with official action taken by the governing

body at a duly called meeting on September 2, 2025

. Sam Masiel / Assistant City Manager
Name/Title

Signature

09/02/2025
Date

Return by September 12, 2025 to
Jennifer Hoff

Executive Director

TX Health Benefits Pool

PO Box 140526

Austin, Texas 78714-0526
Jennifer.hoff(@txhb.gov

Please complete the submission summary on the reverse side.

TX Health Benefits Pool Page 1 of 2
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Please provide a short statement for the elected or appointed official submitted for a place on the
ballot describing why the official would like to serve on the TX Health Board of Trustees. This
statement will be provided with the ballot packet to the Employer Members within the affected

region.

I am honored to be considered for the Texas Health Benefits Pool Board of Trustees. With a strong
commitment to local government and public service, | am eager to contribute to the important work of ensuring
quality, sustainable health benefits for employees across our state. My experience in municipal leadership has
provided me with valuable insight into the needs and challenges faced by cities, and | believe my perspective
will help guide decisions that strengthen the Pool and support its members.

| am particularly drawn to this opportunity because it allows me to combine my passion for local government
with a dedication to community well-being. By serving, | hope to ensure that our region’s voice is represented,
while also working collaboratively with leaders from across Texas to address evolving healthcare and benefit
challenges. | see this role as not only a chance to support my peers, but also as an opportunity for professional
growth and service that will directly benefit our communities and the employees who serve them.

TX Health Benefits Pool Page 2 of 2
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TX*Health

BENEFITS POOL

August 15, 2025

Dear Region 14 Members,

We're reaching out with an exciting opportunity for you and your city's leadership. The
TX Health Benefits Pool — the only benefit plan in Texas created specifically for
municipalities and governed by city leaders — has an upcoming vacancy on our Board
of Trustees for Region 14. This is your chance to make a real difference!

Why join the TX Health Benefits Pool Board:

Influence: Guide decisions that directly impact the health benefits of local
government employees across Texas

Networking: Connect with city leaders from across the state

Professional Development: Gain valuable experience in governance,
healthcare and employee benefits

Support Your Community: Ensure your region's voice is heard in critical
health benefit decisions

What we're looking for:

Passion for local government
Fresh perspectives on municipal needs
A commitment to serving your fellow members of the Pool

No healthcare expertise? No problem! We provide
comprehensive training. Your local government experience is
what truly matters.

Key Trustee Details:

Usually, 4 meetings per year in various Texas locations

All travel, lodging and meal expenses covered when attending Board
meetings

Term expires September 30, 2029 (eligible for additional 4-year terms)
Open to elected officials or appointed officials (department head or higher)
from a municipality that is a member of the Pool

Ready to step up? Here's how to apply:

TX*HB

Secure a nomination from your city council

Submit your resume or experience summary

Send both to Jennifer Hoff at jennifer.hoff @ TXHB.gov
Deadline: September 12, 2025

Find Us Online
www.txhb.gov

PO Box 140526
Austin, TX 78714-0526

BOARD OF TRUSTEES

Chair
Mike Smith, Region 5
City Manager, City of Jacksboro

Vice Chair
Joe Cardenas, Region 7
Asst. City Manager, City of Uvalde

Joseph Price, Region 2
City Manager, City of Canyon

Elena Quintanilla, Region 3
City Administrator, Town of Ransom Canyon

Rex Thee, Region 4
City Manager, City of Monahans

Tony Aaron, Region 6
City Administrator, City of Early

Sterling Naron, Region 8
City Administrator, City of Hudson Oaks

Warren Anglin, Region 9
Mayor Pro-Tem, City of Groesbeck

Ashley Wayman, Region 10
City Administrator, City of Rollingwood

John Green, Region 11
Mayor Pro-Tem, City of Portland

Wendi Delgado, Region 12
Director of Operations,
City of South Padre Island

Jeff Jordan, Region 13
Mayor, City of Kaufman

FaBrice Kabona, Region 14
City Manager, City of Madisonville

Wendy Hudman, Region 15
City Accountant, City of Carthage

Jon Sherwin, Region 16
Director of Public Works, City of West Orange

Glen Metcalf, Appointee
City Manager, Retired

Jay Stokes, Appointee
City Manager, City of Deer Park

Mike Slye, Appointee
City Manager, Retired

Mike Stelly, Appointee
Chief of Police, City of West Orange

Dr. Lew White, Appointee
Mayor, City of Lockhart

Stephen Haynes, Appointee
Mayor, City of Brownwood

TX Health Benefits Pool is a public entity risk pool created by political
subdivisions to provide group benefits services to participating political
subdivisions & public entities and is not an insurance company.
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Questions?

Don't hesitate to reach out to our Executive Director, Jennifer Hoff at
Jennifer.hoff@txhb.gov or 512-650-0072. | am also happy to answer any questions.

Join us in shaping the future of municipal health benefits in
Texas. Your region's voice matters — make it heard!

Kind regards,

Lew White, DDS

Mayor, City of Lockhart

Chair, Nominating Committee, TX Health Benefits Pool
Phone: 512.376.8376

Lwhite7 @austin.rr.com

Find Us Online PO Box 140526 TX Health Benefits Pool is a public entity risk pool created by political
I x * H B hb . subdivisions to provide group benefits services to participating political
WWW.tX .gOV AUShn, TX 78714-0526 subdivisions & public entities and is not an insurance company.
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CITY COUNCIL AGENDA

Agenda Item Number: 6.a.

Agenda Item: City Council will convene in closed session as authorized by Texas Government Code,
Chapter 551, Section 551.071, to receive legal advice on claims by Frost Construction Company, Inc.
regarding Service Center Expansion & Renovation.

Initiating Department/Presenter: City Attorney

Presenter:

Leonard Schneider, City Attorney

Recommended Motion:

Strategic Initiative:

Discussion:

Previous Council Action:

Financial Implications:

Approvals:

Sam Masiel

Scott Swigert
Leonard Schneider
Kristy Doll

Associated Information:
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CITY COUNCIL AGENDA

Agenda Item Number: 6.b.

Agenda Item: City Council will convene in closed session as authorized by Texas Government Code,

Chapter 551, Section 551.071, to receive legal advice on Cause No 14770CV; Casey v City of Huntsville,

County Court at Law Walker County, Texas.

Initiating Department/Presenter: City Attorney

Presenter:

Leonard Schneider, City Attorney

Recommended Motion:

Strategic Initiative:

Discussion:

Previous Council Action:

Financial Implications:

Approvals:

Sam Masiel

Scott Swigert
Leonard Schneider
Kristy Doll

Associated Information:
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	Agenda Item Sheet
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	Agenda Item Sheet
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	from the City of: Huntsville 
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I am honored to be considered for the Texas Health Benefits Pool Board of Trustees. With a strong commitment to local government and public service, I am eager to contribute to the important work of ensuring quality, sustainable health benefits for employees across our state. My experience in municipal leadership has provided me with valuable insight into the needs and challenges faced by cities, and I believe my perspective will help guide decisions that strengthen the Pool and support its members.

I am particularly drawn to this opportunity because it allows me to combine my passion for local government with a dedication to community well-being. By serving, I hope to ensure that our region’s voice is represented, while also working collaboratively with leaders from across Texas to address evolving healthcare and benefit challenges. I see this role as not only a chance to support my peers, but also as an opportunity for professional growth and service that will directly benefit our communities and the employees who serve them.





