CITY OF HUNTSVILLE, TEXAS

Russell Humphrey, Mayor
Vicki McKenzie, Mayor Pro Tem

Tore Fossum, Ward 1
Position 3 At-Large

‘ Casey Cox, Ward 2
Bert Lyle, Position 1 At-Large cnt o o Anissa Antwine, Ward 3
Karen Denman, Position 2 At-Large W ﬁﬁ# Jon Strong, Ward 4
Pat Graham, Position 4 At-Large \

HUNTSVILLE CITY COUNCIL AGENDA
TUESDAY, JUNE 3, 2025

WORKSHOP 5:00 P.M. - Main Conference Room
REGULAR SESSION 6:00 P.M. - Main Conference Room

City of Huntsville Service Center Complex, 448 Highway 75 N, Huntsville, Texas, 77320

Persons with disabilities who plan to attend this meeting and may need auxiliary aids or services are requested to

contact the City Secretary’s office (936.291.5413) two working days prior to the meeting for appropriate
arrangements.

WORKSHOP (5:00 p.m.)

a. The City of Huntsville Employee Scholarship Committee will host a Reception for the Class of 2025
Scholarship Recipients.

Jessie Ferguson, Scholarship Committee Chairman
MAIN SESSION (6:00 p.m.)
CALL TO ORDER

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to
thee, Texas, one state, under God, one, and indivisible.

PROCLAMATION

PRESENTATIONS

a. The City of Huntsville Employee Scholarship Committee will present scholarships to the Class of
2025 Recipients.

Jessie Ferguson, Scholarship Committee Chairman

PUBLIC HEARING
a. Public Hearing on the proposed City of Huntsville Property Assessed Clean Energy (“PACE”)
Program.

Sam Masiel, Assistant City Manager

1. CONSENT AGENDA

The presiding officer will call for public comments before action is taken on these items. (4dpproval of
Consent Agenda authorizes the City Manager to implement each item in accordance with staff
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda
for full discussion by request of a member of Council.)

a. Consider approving the Minutes from the May 20, 2025, Regular City Council Meeting.
Kristy Doll, City Secretary

Page 1 of 228



S AW

Consider adoption of Ordinance No. 2025-15 to amend the budget for FY 24-25 and/or CIP Project
Budgets.
Lance Hall, Finance Director

Consider authorizing the City Manager to approve a contract to perform a Street Condition
Assessment.
Kim Kembro, Assistant Public Works Director

Consider authorizing the City Manager to award the purchase of Hauling Services for Recyclable
Material.
Kim Kembro, Assistant Public Works Director

Consider adopting Resolution No. 2025-17 approving the City Manager to enter into a participation
agreement for the TxDOT Aviation RAMP Grant.
Layne Yeager, City Planner/Airport Manager

STATUTORY AGENDA

a.

Consider the proposed final design of the University Avenue and Courthouse improvement project to
be submitted by Walker County for the 2025 TxDOT Transportation Alternative Grant application.
Sam Masiel, Assistant City Manager

Consider adopting Resolution No. 2025-18 establishing the City of Huntsville Property Assessed
Clean Energy (“PACE”) Program.
Sam Masiel, Assistant City Manager

Consider amending the ground lease footprint of GL-4 and GL-5 at the Bruce Brothers Huntsville
Regional Airport and authorizing the City Manager to enter into the amended ground lease agreement
for said hangar.

Layne Yeager, City Planner/Airport Manager

Consider approving an Agreement with the Texas Grand Ranch, LLC, to construct a Water
Distribution System in the ETJ for the Estates of Texas Grand Ranch Section II.
Kathlie Jeng-Bulloch, City Engineer

CITY COUNCIL/MAYOR/CITY MANAGER
MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA
ITEMS OF COMMUNITY INTEREST

EXECUTIVE SESSION

a.

City Council will convene in closed session as authorized by Texas Government Code, Chapter 551,
Section 551.074 — Personnel Matters: regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee: City Secretary Kristy
Doll.

Kristy Doll, City Secretary

RECONVENE
Take action on item discussed in executive session, if needed.

ADJOURNMENT

*If during the course of the meeting and discussion of any items covered by this notice, City Council
determines that a Closed or Executive session of the Council is required, then such closed meeting will be held
as authorized by Texas Government Code, Chapter 551, Section 551.071 — consultation with counsel on legal
matters; 551.072 — deliberation regarding purchase, exchange, lease or value of real property; 551.073 —
deliberation regarding a prospective gift; 551.074 — personnel matters regarding the appointment, employment,
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evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; 551.076 —
implementation of security personnel or devices; 551.087 — deliberation regarding economic development
negotiation; Sec. 551.089 - deliberation regarding security devices or security audits; and/or other matters as
authorized under the Texas Government Code. If a Closed or Executive session is held in accordance with the
Texas Government Code as set out above, the City Council will reconvene in Open Session to take action, if
necessary, on the items addressed during Executive Session.

CERTIFICATE

I, Kristy Doll, City Secretary, do hereby certify that the above notice was posted on the City Hall bulletin board,
a place convenient and readily accessible to the general public at all times, and to the City’s website,
www.HuntsvilleTX.gov, in compliance with Chapter 551, Texas Government Code.

DATE OF POSTING: May 30, 2025 Kristy Dolt
TIME OF POSTING: 10:15 am. Kristy Doll, City Secretary
TAKEN DOWN:
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: a.

Agenda Item: The City of Huntsville Employee Scholarship Committee will host a Reception for the Class
of 2025 Scholarship Recipients.

Initiating Department/Presenter: Development Services

Presenter:
Jessie Ferguson, Scholarship Committee Chairman

Recommended Motion: NA

Strategic Initiative:

Discussion:

Previous Council Action:

Financial Implications:

Approvals:
Brian Beasley
Kristy Doll
Scott Swigert

Associated Information:
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: a.

Agenda Item: The City of Huntsville Employee Scholarship Committee will present scholarships to the
Class of 2025 Recipients.

Initiating Department/Presenter: Development Services

Presenter:
Jessie Ferguson, Scholarship Committee Chairman

Recommended Motion:

Strategic Initiative: Strategic Priority #5, Engagement - Build strong relationships within our
organization and community with a focus on our culture of core values as expressed in Service, Trust,
Accountability and Respect. Provide a welcoming and collaborative environment that fosters mutual
partnership between city government, community organizations and our residents.

Discussion:

Previous Council Action:

Financial Implications:

Approvals:
Kristy Doll
Scott Swigert

Associated Information:
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: a.

Agenda Item: Public Hearing on the proposed City of Huntsville Property Assessed Clean Energy
(“PACE”) Program.

Initiating Department/Presenter: City Manager

Presenter:
Sam Masiel, Assistant City Manager

Recommended Motion: This is a Public Hearing. Later in the agenda, the council will have the
opportunity to act on the Property Assessed Clean Energy (“PACE”) Program.

Strategic Initiative: Strategic Priority #2, Economic Development - Create an economic climate for the
City of Huntsville that drives the development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: On May 20, 2025, Lone Star PACE presented the Property Assessed Clean Energy (“PACE”)
Program to the Council for consideration. Lone Star PACE has been working with a local business that
would like to participate in the program if the Council chooses to participate in the Program.

Previous Council Action: Council received a presentation with discussion during the May 20, 2025, City
Council Workshop,

Financial Implications: None

Approvals:
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 1.a.
Agenda Item: Consider approving the Minutes from the May 20, 2025, Regular City Council Meeting.

Initiating Department/Presenter: City Secretary

Presenter:
Kristy Doll, City Secretary

Recommended Motion: Motion to approve the Minutes from the May 20, 2025, Regular City Council
Meeting.

Strategic Initiative:

Discussion:

Previous Council Action:

Financial Implications:

Approvals:
Kristy Doll

Associated Information:
1. City Council Meeting Minutes 5-20-2025
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MINUTES FROM THE HUNTSVILLE CITY COUNCIL REGULAR MEETING HELD ON THE 20TH
DAY OF MAY 2025 AT 6:00 P.M. AT THE CITY OF HUNTSVILLE SERVICE CENTER COMPLEX,
LOCATED AT 448 HIGHWAY 75, IN THE CITY OF HUNTSVILLE, WALKER COUNTY, TEXAS.

The City Council met in a workshop and regular session with the following:

COUNCILMEMBERS PRESENT: Mayor Humphrey, Mayor Pro Tem McKenzie, Councilmember At-Large
Position 1 Lyle, Councilmember Ward 1 Fossum, Councilmember At-Large Position 2 Denman, Councilmember
Ward 2 Cox, Councilmember Ward 3 Antwine, Councilmember At-Large Position 4 Graham

COUNCILMEMBERS ABSENT: Councilmember Ward 4 Strong

OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary; Leonard Schneider, City
Attorney

OFFICERS ABSENT:

WORKSHOP (5:00-6:00 p.m.)
Mayor Humphrey called the workshop to order at 5:00 p.m.

DISCUSSION
a. Receive a presentation on the State PACE (Property Assessed Clean Energy) Program.
Sam Masiel, Assistant City Manager

b. Receive a presentation update on the City Hall project.
Sam Masiel, Assistant City Manager
Lance Hall, Finance Director
Mayor Humphrey adjourned the meeting at 5:46 p.m.
MAIN SESSION CALL TO ORDER

Mayor Humphrey called the meeting to order at 6:01 p.m.

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to thee,
Texas, one state, under God, one, and indivisible.

Mayor Humphrey gave the invocation and led the pledges.
PROCLAMATIONS
a. Proclamation No. 2025-08 Public Works Week
Russell Humphrey, Mayor

b. Proclamation No. 2025-09 ALS Awareness Month
Russell Humphrey, Mayor

¢. Proclamation No. 2025-10 National Police Week
Russell Humphrey, Mayor

PRESENTATION

PUBLIC HEARING
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1. CONSENT AGENDA
The presiding officer will call for public comments before action is taken on these items. (Approval of
Consent Agenda authorizes the City Manager to implement each item in accordance with staff
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda
Jor full discussion by request of a member of Council.)
a. Consider approving the Minutes from the May 6, 2025, Regular City Council Meeting.
Kristy Doll, City Secretary

b. Consider approving the Minutes from the May 14, 2025, Special City Council Meeting.
Kristy Doll, City Secretary

c. Consider adopting Resolution 2025-15 to authorize City staff as “Authorized Representatives” for
the City’s TexPool accounts.
Lance Hall, Finance Director

d. Consider authorizing the City Manager to enter into an Administrative Services Agreement with TX
Health Benefits Pool.
Brian Beasley, HR Director

Consent Agenda Item 1.d. was moved from the Consent Agenda to the Statutory Agenda for consideration.

Councilmember McKenzie made a motion to approve the Consent Agenda, Items a. through c. The motion
was seconded by Councilmember Casey Cox. The motion passed 8 - 0. Yes: Russell Humphrey, Karen
Denman, Vicki McKenzie, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None

2. STATUTORY AGENDA
Item 1.d. was moved from the Consent Agenda to the Statutory Agenda.
1.d.Consider authorizing the City Manager to enter into an Administrative Services Agreement with TX
Health Benefits Pool.
Brian Beasley, HR Director

Councilmember Vicki McKenzie made a motion to authorize the City Manager to approve a contract with
TML Health Benefits Pool for health insurance administrative fees. The motion was seconded by
Councilmember Anissa Antwine. The motion passed 8 - 0. Yes: Russell Humphrey, Karen Denman, Vicki
McKenzie, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None.

a. Consider adopting Resolution 2025-16, Intent to establish a Property Assessed Clean Energy (PACE)
Program in Huntsville.
Sam Masiel, Assistant City Manager
Councilmember Vicki McKenzie made a motion to adopt Resolution 2025-16, Intent to establish a Property
Assessed Clean Energy (PACE) Program in Huntsville. The motion was seconded by Councilmember Tore
Fossum. The motion passed 8 - 0. Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Pat Graham, Bert
Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None
3. CITY COUNCIL/MAYOR/CITY MANAGER
4. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA

None
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5. ITEMS OF COMMUNITY INTEREST
Councilmembers announced Items of Community Interest.

6. EXECUTIVE SESSION
a. City Council will convene in closed session as authorized by Texas Government Code, Chapter 551,
Section 551.074 — Personnel Matters: regarding the appointment, employment, evaluation,
reassignment, or duties of a public officer or employee: City Manager.
Scott Swigert, City Manager
City Council convened into Executive Session at 6:20 p.m.
7. RECONVENE
City Council reconvened from Executive Session at 8:07 p.m.

ADJOURNMENT

Mayor Humphrey adjourned the meeting without objection at 8:07 p.m.

ATTEST: CITY OF HUNTSVILLE

Kristy Doll, City Secretary Russell Humphrey, Mayor
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 1.b.

Agenda Item: Consider adoption of Ordinance No. 2025-15 to amend the budget for FY 24-25 and/or

CIP Project Budgets.

Initiating Department/Presenter: Finance

Presenter:
Lance Hall, Finance Director

Recommended Motion: Move to adopt Ordinance No. 2025-15 to amend the budget for FY 24-25

and/or CIP Project budgets.

Strategic Initiative: Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and

well-planned infrastructure network that prepares for the challenges of the future and provides quality,

modern and efficient, water, wastewater, drainage and transportation services.

Discussion:

Exhibit A -The Huntsville Volunteer Fire Department gave the city a contribution in the
amount of $964.00 to help with the expenses of the 100-year celebration of the Huntsville
Fire Department. The fire department would like to use these monies in the current 24-25
fiscal year to help pay for supplies for the 100-year celebration. This budget amendment, if
approved, will allow for the purchase/expenditure.

Exhibit B- A street condition assessment Study was performed in 2020 by Infrastructure
Management Services (IMS). The street department has requested that IMS update the
street condition assessment study to have updated data for the FY 25-26 Street
Milling/Overlay Services and Street Reconstruction.  IMS needs approximately 8 months
to collect, verify, and produce the street analysis data for the City to use. The total amount
of the updated services is $76,835. Staff is requesting $76,835 of General Fund's future
appropriations be used to fund the cost.

Exhibit C- The City Council approved a task order agreement on March 18, 2025, with Freeze
& Nichols Engineering to perform modeling of water and wastewater capacity analysis. The
agreement to provide these professional services is $100,000 from March 18, 2025, to
September 30, 2025, on a task order basis. Engineering fees collected to date are
approximately $349,185 in FY 2025.

Page 11 of 228



Previous Council Action: No previous Council action for these budget amendments

Financial Implications: Exhibit A- $964.00
Exhibit B- $76,835.00
Exhibit C- $58,862.00

Approvals:
Lance Hall
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
1. FY 25 ORDINANCE to amend budget - 2025-15 IMS
2. BAs Fire Department Contr Street Study IMS, Engin 5.22.2025
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ORDINANCE NO. 2025-15

AN ORDINANCE OF THE CITY OF HUNTSVILLE, TEXAS, AMENDING THE 2024-
2025 ANNUAL BUDGET AND/OR CAPITAL IMPROVEMENTS PROJECTS (CIP)
BUDGETS, ORDINANCE NO. 2024-24 TO AMEND ADOPTED EXPENDITURES OF
THE BUDGET; AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the 2024-2025 Annual Budget and CIP Budgets were adopted by Ordinance 2024-24 on
September 17, 2024;

WHEREAS, various unforeseen circumstances affecting the City have presented themselves during the
course of the fiscal year;

WHEREAS, the City Council considered the circumstances independently, deliberating appropriately on
the associated revenues and expenditures and the overall impact on the general financial status of the City;

WHEREAS, pursuant to the laws of the State of Texas and the City Charter of the City of Huntsville,
Texas, the City Council has determined that it will be beneficial and advantageous to the citizens of the
City of Huntsville to amend the annual budget for fiscal year 2024 — 2025 and/or the Capital Improvements
Projects (CIP) budget as set forth herein; and

WHEREAS, this ordinance combines the independent Council actions into one budget amendment
document;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HUNTSVILLE, TEXAS, that:

Section 1. The findings set forth above are incorporated into the body of this ordinance.

Section 2. The annual budget for fiscal year 2024 — 2025 is hereby amended to include the expenditures
and revenues in Exhibit “A,B,C and/or the Capital Improvements Projects budget is hereby amended to
include the expenditures described in Exhibit “A,B,C” attached hereto and made a part of this ordinance as
if set out verbatim herein.

Section 3. All ordinances of the City in conflict with the provisions of this ordinance are hereby repealed,
and all other ordinances of the City not in conflict with the provisions of this ordinance shall remain in full
force and effect.

Section 4. Should any section, portion, sentence, clause or phrase of this ordinance be declared
unconstitutional or invalid for any reason, it shall not invalidate or impair the force or effect of any other
section or portion of this ordinance.

Section 5. The necessity for amending the budget for the fiscal year 2024 — 2025 and/or Capital
Improvements Projects, as required by the laws of the State of Texas, requires that this ordinance shall take
effect immediately from and after its passage, as the law in such cases provides.

Section 6. This ordinance shall take effect immediately after its passage.
PASSED AND APPROVED on this the 3rd day of June 2025.

THE CITY OF HUNTSVILLE, TEXAS

Russell Humphrey, Mayor
ATTEST: APPROVED AS TO FORM:

Kristy Doll, City Secretary Leonard Schneider, City Attorney
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Budget Amendments FY 24-25
Finance Committee & City Council - June 3, 2025

Exhibit A Increase: Fire Department -Educational $ 964

Decrease Misc. Revenue -Contribution $ (964)

The Huntsville Volunteer Fire Department gave the city a contribution in the amount of $964.00 to
help with the expenses of the 100-year celebration of the Huntsville Fire Department. The fire
Explanation:| gepartment would like to use these monies in the current 24-25 fiscal year to help pay for supplies for
the 100-year celebration. This budget amendment, if approved, will allow for the
purchase/expenditure.

Exhibit B Increase: Streets -Purchased Services and Contracts $ 76,835
Decrease General Fund - Future Appropriations $ (76,835)

A street condition assessment Study was performed in 2020 by Infrastructure Management Services
(IMS). The street department has requested that IMS update the street condition assessment study to
have updated data for the FY 25-26 Street Milling/Overlay Services and Street Reconstruction. IMS
needs approximately 8 months to collect, verify, and produce the street analysis data for the City to
use. The total amount of the updated services is $76,835. Staff is requesting $76,835 of General
Fund's future appropriations be used to fund the cost.

Explanation:

Exhibit C Increase: Water Non Departmental -Purchase Services/Contracts $ 29,431
Increase: WasteWater Non Departmental -Purchase Services/Contracts $ 29,431
Decrease: Misc. Permits $ (58,862)

The City Council approved a task order agreement on March 18, 2025, with Freeze & Nichols
Engineering to perform modeling of water and wastewater capacity analysis. The agreement to
provide these professional services is $100,000 from March 18, 2025, to September 30, 2025, on a
task order basis. Engineering fees collected to date are approximately $349,185 in FY 2025.

Explanation:
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 1.c.

Agenda Item: Consider authorizing the City Manager to approve a contract to perform a Street
Condition Assessment.

Initiating Department/Presenter: Public Works

Presenter:
Kim Kembro, Assistant Public Works Director

Recommended Motion: Move to authorize the City Manager to approve a contract with Infrastructure
Management Services to perform a Street Condition Assessment for an amount not to exceed
$76,835.00.

Strategic Initiative: Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and
well-planned infrastructure network that prepares for the challenges of the future and provides quality,
modern and efficient, water, wastewater, drainage and transportation services.

Discussion: City staff issued a Request for Qualifications for a street condition assessment in June 2020
so that staff could focus on a vendor's qualifications and capabilities before inviting them to submit a
detailed proposal. Three firms responded and were evaluated by a team of City staff. Infrastructure
Management Services (IMS) was selected for their professional services based on experience and
positive references, as well as their ability to integrate the newly collected data with existing data and
GIS of Huntsville. IMS has provided pavement management studies for the cities of Farmers Branch,
Pearland, Denton, Keller, Euless, Weatherford, and Huntsville. The Huntsville City Council chose to
approve the contract with IMS in June 2020. The Street Division has utilized the data from the study
each year to provide a street maintenance list in the amount of approximately $2.0 million for pavement
improvement throughout the City. IMS has provided excellent customer service since its initial work in
2015 through the 2020 assessment. In 2015, City streets had a Pavement Condition Index (PCl) of 69,
and in utilizing the suggested 5-year pavement plans provided by IMS, the PCl for City streets has
increased to 73.

The City is now in year 5 of the 2020 plan and should reanalyze the streets at this time. A new
assessment should account for streets involved in water and wastewater CIP upgrades to date, any
development or annexation of street infrastructure after 2020, and street maintenance done after the
study. The RFQs provided in 2020 and submitted by IMS allow the City to reserve the right to renew the
contract with IMS per the same terms and conditions set forth in the resulting contract for two (2)
additional assessments at five (5) year intervals. Therefore, City staff recommend awarding the contract
for the 2025 Street Condition Assessment to IMS.

Previous Council Action: A previous street condition assessment contract with Infrastructure
Management Services (IMS) was approved in June 2020.
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Financial Implications: Pending council approval of the budget amendment, the item will be funded in
account 101-323-55070 in the amount of $76,835.00.

Approvals:

Brent Sherrod
Leonard Schneider
Sam Masiel

Scott Swigert
Kristy Doll

Associated Information:
1. IMS FY26 Pavement Mgt Survey into ESA - Huntsville-TX

Page 16 of 228



®IMS

POWERED BY ICC
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Huntsville, Texas

Huntsville-TX [FY2026 Pavement Mgt.
Survey w/Deflection & Analysis (ESA

IMS Formal
Proposal

Opportunity ID: 23-10-03123

Q a8

10630 75% Street +1727-547-0696 WWW.icC-ims.com
Largo, FL 33777
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POWERED BY ICC

1/30/2025
City of Huntsville, Texas
John Hereford, Street Superintendent
Email: jhereford@huntsvilletx.gov
Phone: 936-294-5722

Re: Huntsville-TX [FY2026 PClI w/LCMS+FWD, Analysis (ESA) & Report]

Dear John,

IMS Infrastructure Management Services (IMS) is pleased to present this formal quote for a roadway
pavement condition survey for the City of Huntsville. As an industry leader with four decades of pavement
and asset management experience, we enable data-driven decision-making, ensuring that your agency's
maintenance and rehabilitation funding results in the highest return on investment, like our 2015 and 2020

projects.

Our project approach is based on four principles:

= Starting with the end in mind. We are committed to understanding your agency’s goals and objectives
for this project. We work side-by-side with our clients to ensure all project goals are met and provide
high-quality deliverables on time and within budget.

= Confident, informed decision-making. Accurate data provides the foundation for pavement
management analyses, which identify the most appropriate maintenance or rehabilitation activity for
each roadway pavement.

= Maximizing return on investment. When you choose IMS, you gain a dedicated partner. Backed by
decades of experience, our support results in better outcomes and translates to enhanced funding
justification and more strategic allocation of existing funding.

= Providing smart, end-to-end solutions. We provide professional services powered by end-to-end
software, enabling your agency to review and visualize data confidently and easily.

We look forward to delivering this project successfully. Please do not hesitate to contact me with any
additional questions at (480) 741-1847 or by email at jtourek@icc-ims.com.

Best Regards,

International Cybernetics Company, LP dba
IMS Infrastructure Management Services

e,

Ly

Jim Tourek, Client Services Manager

Q a2

10630 75% Street +1 727-547-0696 WWW.icc-ims.com
Largo, FL 33777
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POWERED BY ICC

Project Overview

The primary objective of this project is to collect data on 220 test miles* of roadway condition. To ensure
adequate coverage across the roadway network, we survey major roads (collectors, arterials, AND
state routes) in both directions and all remaining roads in one direction. Our project roadmap, shown
in the figure below, has evolved over the years and reflects our team'’s collective experience of successfully
delivering thousands of similar projects.
(See Appendix A for more details on each
step in our project roadmap.)

‘f nalysis & \
Agency
: PCI B e, it

Review

The pavement condition survey will be !
performed with an IrisPRO Pave™ data ‘
collection system. The IrisPRO Pave™
collects georeferenced, high-resolution

3D imagery of the pavement surface,

spherical right-of-way imagery, and ¢ E:zgoie}-%:[a]glti};ered
longitudinal and transverse profile ® Ongoing QC/QA Within Budget
measurements.

Project
Kickoff

® Review Deliverables &
QC/QA Requirements

® Agency QA Review

Collected data are processed to quantify the type, severity, and quantity of pavement surface distresses,
including cracking and rutting. Pavement roughness values are reported following the International
Roughness Index (IRI) method. Processed data are delivered in both an Excel spreadsheet and a
geodatabase. Roadway imagery is published to our Inform™ online data visualization platform for easy
review and reference by agency staff.

* 2020 had 138 centerline miles, including 45 miles of arterials and collectors for a survey total of 183 mi.
For 2025-26:

e Add 10 centerline miles of new roads (all locals); and
e 13.5 centerline miles of state routes (2-pass) ... 183 + 10 + 27 = 220 test miles (T-Mi.)

Further assumption: Deflection testing will be performed on the 45 CL miles of majors (same as in 2020) and
IMS is proposing to NOT conduct deflection testing on the state routes. If desired, a per mile add of 17 miles
can be incorporated. The current total survey miles of deflection testing shows 90 miles (45 x 2-pass).

Q a2

10630 75% Street +1 727-547-0696 WWW.icc-ims.com
Largo, FL 33777
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POWERED BY ICC

Deliverables

Roadway Pavement Condition Data
Reported in an Excel spreadsheet and a geodatabase.

Deflection Testing at Arterials & Collectors
e Reported in an Excel spreadsheet and a geodatabase.
e Calculate the Structural Number (SNeff)

Easy Street Analysis (ESA) of Roadway Pavements
e Easy Street Analysis (ESA) pavement management spreadsheet
e Customizable prioritization and deferred cost analysis (refer to ESA Overview for
specified customizations and optional value add enhancements)
e ESA training session (two hours) via Teams

Five (5) Year, Network-Level Pavement Management Plan

Inform™ Online Data Viewer
Enables convenient, browser-based viewing of collected data and imagery. (Note: 90 days of
hosting for unlimited agency users is included from the time of implementation.)

Additional Value-Added Services
If applicable, based on our discussions with you, this budgetary estimate includes information
and pricing on additional value-added services, described in more detail below.

) a8
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IMS Formal Proposal: TX Share Rates
Re: Huntsville-TX [FY2026 PCl w/LCMS+FWD, Analysis (ESA) & Report]
(Note: final fee/scope depends on confirmation of test miles to be surveyed, analysis and reporting requirements)

Service Category #1: Pavement Data Collection

A B cAxB
Provide Price Per Tiered Group

UnitBase Cost | UnitCost($)0-200 | Unit Cost($)201-700 | Uit Cost ($) 700+ Agreed Upon Cost | Total Agreed

Unit Include? | Total Units
o o Lane Miles Lane Miles Lane Miles. Unit
o o ® )/ Upon Cost ($)
B /Automaticaly and continuosly meastre pavement craking, texture, utting and geometric. Equipment used for rut measurement shal be S 11000 1500 10000 R 0 s11500 -
capable of measuring both wheel track ruts simultaneously. sL4000 s115.00 20000
2 Collect pavement surface distress and structural condition information through automated means for all Participant-owned roadways. Lane Mie* s1.00 $1.00 s1.00 X 220 $1.00 $220
5 Provide a customized digital condition rating system to collect user defined severity/extent based pavement distresses and pertinent roadway LS . e
attributes to a approach to collecting data D z
4 Collect dual-wheel path roughness data to International Roughness Index standards. Lane Mile" $1.00 $1.00 $1.00 X 220 $1.00 $220
I i hat includes r n r
5 Collect pavement Peﬂc ‘mance mforma‘uun that incl l;ld}es utting using a minimum of seven (7' sensors (include pricing for nine (9) sensors as. ] 100 100 100 X 220 $1.00 $220
well), fatigue cracking, transverse cracking using a minimum of four (4) sensors, and longitudinal cracking s100 $100 s100
6 Perform friction testing Lane Mile’ (OR: see below) $195.00 $160.00 150.00 220 $0
7 Measure lane striping reflectivity quality Lane Mile" $50.00 50.00 50.00 220 $0
Service Category #3: Pavement Analysis
Provide Price Per Tiered Group A B C=AxB
it Unit Bl(ses] e | wnpemtoem [ | e | ey || Am::) Ui lTJnIaI ?r:e:
Activity # Activity Description (i)
Calculate the International Roughness Index (IRI)for each road segment in accordance with ASTM E1926. Provide results compatible with the
21 " 8 (1) 2 2 Lane Mile? s1.00 $1.00 s1.00 x 220 $1.00 $220
Participant’s GIS database, if applicable.
I
2 Calculate a Pavement Condition Index (PCI) score for each road segment using an approved pavement management system and in accordance Lane Mie! 2000 15.00 12.00 B 220 $15.00 $3,300

with ASTM D6433 or ASTM E3303. Provide results compatible with the Participant’s GIS database, if applicable.

With input from Participant’s staff, devise a weighing system taking into account PCl, IR, average daily traffic for thoroughfares (traffic count raw

23 data provided by Participant), public safety emergency routes, and apply this 0-100 numeric index to the roadway information collected for the Lane Mile" $2,000.00 $0.00 $1.00 x 220 $1.00 $2,220
entire jurisdiction. Provide results compatible with the Participant’s GIS database, if applicable. Cost includes base cost plus lane mile nit cost.

N Estimate the annual budget required to meet the long:term goals regarding desired pavement condition levels. Cost includes base cost pluslane | o\ o 50000 000 100 100 . 0 o0 720
mile unit cost. $4500.00 i s i

25 Create a five year and ten year pavement rehabilitation plan with input from Participant’s staff. Cost includes base cost plus lane mile unit cost. | Each Participant $3,000.00 5000 $1.00 $1.00 x 20 $1.00 $3,220

h r ful impl T e

2% Recommend the computer hardware and software needed for successful implementation, potentially including recommendations for licenses of R 150000 50
pavement system software and other as needed. $1.50000

2 Train Particpant saff and provide assstance to the Public Works and IT Department as needed for the use of data colleted through the fully = 250000 @
automated system. (20 person maximum per class) $3.500.00

Service Category #4: Electronic Products
Provide Price Per Tiered Group A B C=AxB
o Unit Ba(s:] Cost umll::a:'[;illen;mo Unit El::e(fv)‘;::»wo um:,‘::;:?,znm e | semos Am::);l&:r: Cost. l'l']ulal Qgr:e:
Activity # Activity )

28 Roadway information that shall be collected and provided to the Participant at a minimum includes items a. through i. in Exhibit B Lane Mile* $5.00 $3.00 $2.00 x 220 $3.00 $660

29 Collect digital images at 25-foot intervals of the road surface condition and link to a geodatabase (minimum forward facing imagery). Lane Mile? $15.00 $10.00 $5.00 220 $0
Load assessment data for all Participant-maintained pavements into a pavement management system required by local government

30 Participant(s), if applicable. (Example: MicroPaver). The assessment data shall include visual 3 and Each Participant $3,500.00 5.00 4.00 3.00 x 220 $4.00 $4,380
collected by ion. Cost includes base cost plus lane mile unit cost.
Implement map module 5o that pavement condition and other data can be integrated, displayed, and accessed through the map interface in a

31 [format consistent with the Participant’s horizontal and vertical control network system, if applicable. Cost includes base cost plus lane mile unit | Each Participant 7,000.00 $0.00 $5.00 $5.00 220 $0
cost.

Provide to the Participant the pavement condition data in a pavement management system database approved by Participant. Coordinate with
32 the Participant’s IT department to provide pavement condition data in a format compatible with the Participant’s Environmental Systems Each Participant $1,500.00 $10.00 $8.00 $5.00 x 220 $8.00 $3,260
Research Institute (ESRI) GIS database, if applicable. Cost includes base cost plus lane mile unit cost.

Provide asset management tools or systems (not just collection) (i.e., 15-year plan about how to fix or repair assets). Cost includes base cost plus

3 ° 955 Each Participant $2,500.00 $0.00 $0.00 $0.00 x 220 $0.00 $2,500
lane mile unit cost.
Service Category #5: Pavement Structural Analysis
Provide Price Per Tiered Group A 5 C=AxB
. unit sa(;:] Cost | Unit ::s: '[:I)I :;zoo Unit :l:: =(fm)im:nm uni: ::m)! an I [ A‘m::) ;JJ;.: cost lTJnlaI 2greed
Activity # Activity ipon Cost ($)
M Collect and analyze pavement structural condition information through the use of a falling weight deflectometer in accordance with industry . . © 1380 o
standards on designated participant-owned roadways.
15 Collect and analyze pavement structural condition information through the use of Ground Penetrating Radar (GPR) in accordance with industry . @
standards on designated participant-owned roadways.
% Collect and analyze pavement structural condition information through the use of pavement cores in accordance with industry standards on . @
designated participant-owned roadways (traffic control included)®
Service Category #6: GIS Related Services
Provide Price Per Tiered Group A B C=AxB
. UnitBase Cost | UnitCost($)0-200 | Unit Cost($)201-700 |  Unit Cost ($) 700+ _ | Agreed Upon cost |  Total Agreed
Actiity # Activity Lot %} Lane Miles Lane Miles Lane Miles Include? | Total Units | " ¢y e Upon Cost ($)
37 Gis Clean-Up Services Each Participant_| _ $175 per Hour x 2 $175.00 $3,850
38 GIS Support Services Each Participant_|  $175 per Hour 50
3 Gis Remote Training Sessions from IMS GIS Manager/ Expert (2-Hour Sessions) Each Participant_| _ $175 per Hour 50
Service Category #7: Value Added Services
Provide Price Per Tiered Group A B C=AxB
. UnitBase Cost | UnitCost($)0-200 | Unit Cost($)201-700 |  Unit Cost ($) 700+ _ | Agreed Upon cost |  Total Agreed
Activity # Activity Unit [0} Lane Miles Lane Miles Lane Miles UTEIE || TS| i Upon Cost ($)
I - T
w© Full Written Final Report- Firm shall prepare and submit a written project report summarizing the work performed, dates of collection, eachpartcipant 250000 . e
and results.
" Project Presentation- Firm shallprepare and present a written project report summarizing the work performed, dates of collection, methodology, | ¢ oo 250000 . o
and results to the Participant’s legislative body. 5000
0 INFORM VIEWER DATA OF 220 SURVEY MILES ach Year $2,000.00 90 Days Included X $1.00 $2,000.00
0 INFORM VIEWER DATA - WEB-HOSTING Lane Mile’ $120 90 Days Included X $120 20
0 EXISTING CLIENT DISCOUNT Lane Mile’ $1.20 X |-s6205.00 1 -$6,205
TOTAL $76,835

L/ @ =
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Re: Huntsville-TX [FY2026 PCI w/LCMS+FWD, Analysis (ESA) & Report]

(Note: final fee/scope depends on confirmation of test miles to be surveyed, analysis and reporting requirements)

Budgetary Estimate

Name

Price

Disc.

Total Price

Project Setup and Kickoff 1 | Lump Sum $2,500.00 $2,500.00
Project Management 1 | Lump Sum $1,500.00 $1,500.00
Intensive GIS/Linework Cleanup 160 | Test Miles $22.00 $3,520.00
GIS Review and Survey Extents 160 | Test Miles $15.00 $2,400.00
Verification
Mobilization/Calibration 1 | Lump Sum $2,925.00 $2,925.00
Field Data Collection - IrisPRO Pave 220 | Test Miles $92.00 $20,240.00
Data Processing: Enhanced ASTM
D6433 (Including QC/QA) - :
According to Standard Data 220 | Test Miles $30.00 $6,600.00
Dictionary
Mobilization/Calibration (FFWD) 1 | Lump Sum $3,000.00 $3,000.00
Field Data Collection - Fast Falling .
Weight Deflectometer (FFWD) 90 | Test Miles $150.00 $13,500.00
Traffic Control (FFWD) by City if: 90 | Per Hour $0.00 $0.00
Data Processing: Standard FFWD J
(Including QC/QA) 1 | Test Miles $1,750.00 $1,750.00
Calculating Structural Number
(SNeff) 1| Lump Sum $1,000.00 $1,000.00
Condition Data Delivery (Standard
Geodatabase/Tabular Format Only) 1| tump Sum $1,500.00 $1.500.00
Easy Street Analysis (ESA)
Pavement Management 1| Lump Sum $8,000.00 $8,000.00
Plan/Analysis
Pavement Management Report 1 | Lump Sum $2,400.00 $2,400.00
City Council Onsite Presentation
(Discount by $2,500 if virtual) 1 | Per Hour $6,000.00 $6,000.00
Inform - <400 lane miles- 90 Day
Free Trial (Price reflects annual fee 1 | Per Year $2,000.00 100% $0.00
if opt in after trial)
Inform Web Hosting- 90 Day Free Per vear per
Trial (Price reflects annual fee if 220 miley P $1.20 100% $0.00
opt in after trial)

Total Price: $76,835.00

Page 23 lists fees for our value-added services.
) a8
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Company Profile

IMS Infrastructure Management Services - now powered by
International Cybernetics Company (ICC) - has revolutionized
roadway infrastructure management since 1975. With the 2022
merger of IMS and ICC, the IMS team of infrastructure
consultants is now backed by ICC's industry-leading data
acquisition technologies. We take pride in having one of the
industry's largest fleets of advanced pavement, sidewalk, and
right-of-way asset data collection systems.

Over the past five years, we have made a $5 million investment in enhancing our Unify™ software suite,
solidifying our position as an industry leader in providing fully integrated, end-to-end data collection,
processing, and visualization tools. Our advanced systems - combined with our rigorous approach to quality
control - empower us to generate unparalleled data quality while setting the industry benchmark for the
fastest turnaround time. The actions that we have taken over the past five years illustrate our continued
commitment to improving data quality while simultaneously reducing data collection costs for our clients.

We offer the following pavement management services:

= Automated and semi-automated pavement condition assessments.
= Non-destructive pavement testing and analysis.

= Pavement management system implementation and training.

= Pavement management plan development and presentation.

In addition to pavement management services, IMS offers complementary services such as:
= Right-of-way asset inventory development using 360-degree imagery and mobile Lidar.
= Sidewalk and Americans with Disabilities (ADA) compliance surveys.

= Data visualization services using dashboards, StoryMaps, and web applications built on GIS.

Welcome to the new era of infrastructure management, where consulting services are powered by
advanced technologies. Together, IMS - now powered by ICC - are paving the way forward!

) a8
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Deflection Testing Overview

The objective of this project is to assess the structural integrity of selected road segments using a Fast-
Falling Weight Deflectometer (FastFWD). FastFWD enables agencies to identify issues in the subgrade, sub-
base, and base layers, in addition to the surface layer, providing a comprehensive view of pavement health.

Subsurface distress investigations are a valuable tool to assess
the structural health of a roadway. FastFWD provides several
key indices, including:

Effective Structural Number (SNeff)
Surface Curvature Index (SCI)
Elastic Modulus (stiffness) of

o Subgrade

o Sub-base or base

o Asphalt or Concrete
Structural Index (SI)

Fast Falling Weight Deflectometer (FastFWD)

Since obtaining the above indices sometimes require addition inputs such as accurate pavement thickness,
IMS has developed a new and proprietary tool called Intelligent Structural Analyzer (ISA™), This tool can
calculate SNeff without the need for thickness, eliminating the need for GPR testing or Coring. By knowing
the SNeff, agencies not only get an accurate estimate of their pavement structural health but also can
design the exact pavement thickness required for reconstruction or overlay, down to decimal-level accuracy.

Another use case of structural testing is optimizing
pavement management decisions. The matrix
below, originally proposed by the Virginia
Department of Transportation (VDOT), highlights
the importance of combining structural and surface DN PM cM -
condition assessments, such as PCl or PCR. Relying
solely on one metric can lead to suboptimal
decisions. For example, if surface conditions are Surface Conamon P PM PM DN
poor (e.g., PCl near 0), a Pavement Management

System (PMS) might recommend full reconstruction

(RQC). However, structural testing may reveal that — M CMm
reconstruction is unnecessary, and corrective M Corrctive Maintonance - ™
maintenance (CM) could suffice. Combining these

metrics enables agencies to implement the right

solution, at the right time, in the right location,

delivering on the promise of holistic pavement

management.

Structural Condition Recommendation

DN DN DN DN DN DN

DN

DN

CM CM CM CM

CM

) a8
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An example of the final deliverables is shown below, featuring a map that highlights locations categorized as
having Weak, Moderate, or Strong structural condition. By overlaying structural testing results with surface
condition data, the map provides a holistic view of the roadway network, as demonstrated below.

Current PCI
—Very Poor (1 - 25)

——Poor (26 - 40)

Marginal (41 - 50)
Structural Index

—Weak (1 - 44)

Fair (51 - 60)

Good (61 -70)
—Very Good (71 - 85)
—Strong (76 - 100) —Excellent (86 - 100)

Moderate (45 - 75)

Deflection testing is performed using a Fast FWD, in accordance with ASTM D4694-09 (2020) standards for
paved roadways. The IMS team can conduct a structural assessment of all designated roadways. Deflection
testing is usually completed at least once in each direction in every street segment (every 300 - 500 feet)
along the outside lanes of the roadway. A series of geophones records deflection readings for each section
of pavement tested. These readings are used to determine the pavement strength, load transfer
capabilities, and identify properties of the base and sub-grade.

Upon completion of the deflection survey a structural analysis is performed. FastFWDs apply a known load
to the pavement and measure the pavement response to the load. The structural adequacy of a street is
expressed as a 0 to 100 score with several key ranges: roadways with a Structural Index greater than 75 are
generally deemed to be structurally adequate for the loading and may be treated with lightweight surface
treatments or thin overlays; those between 50 and 75 typically reflect streets that require additional
pavement thickness; and scores below 50 typically require reconstruction and increased base and pavement
thickness.

By using this data-driven approach, maintenance, and rehabilitation efforts are more accurately targeted,
enhancing the overall efficiency of your pavement management program.

Q a2
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Industry-Leading Technologies

IrisPRO Pave™ B
The pavement condition survey will be performed using an
IrisPRO Pave™ data collection system. The IrisPRO Pave™ is
equipped with industry-leading data acquisition technologies,
including an inertial profiler, a second-generation Laser Crack
Measurement System (LCMS-2), a FLIR Ladybug5+ 30MP 360-
degree camera, and an iXBlue A7 or OXTS INS with DGPS.

GIS “Clean-up” Services - No GIS... No Problem!

IMS reviews the integrity of the agency’s GIS to ensure
that segmentation conforms to pavement management
best practices and that the existing attribution is
correct. Our team of GIS technicians and analysts assist
agencies in validating their GIS and modifying it, when
necessary, to meet pavement management goals and
objectives. Developing pavement-specific GIS layers is often
necessary for reporting pavement conditions in a logical,
easy-to-understand format.

Inform™ Online Data Viewer G me——8 8RR poae

The Inform™ data viewer is an easy-to-use,
browser-based, cloud-hosted tool for reviewing
pavement condition data and associated imagery.
Inform™ presents the data in a map-based
environment, enabling agencies to review all
collected pavement data, including cracking,
rutting, and roughness. The Inform™ viewer is
fast, intuitive, and reduces the need for field visits.

"Inform has not only met but also surpassed our expectations. It is quick, exceptionally responsive,
requires no IT involvement, and is incredibly user-friendly for individuals of all levels."

- Robert Bush, Program Manager, Arizona DOT

) a
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Easy Street Analysis (ESA) Overview of Pavement Management Plan and Included Deliverables

For the pavement analysis results to be practically useful to the agency, IMS endeavors to work closely with
every client agency to select appropriate parameters. The IMS pavement engineer will work with the client
to select and define the analysis parameters. These include:

e Analysis period (standard is 5 years)

e Road maintenance budget (one value in $/YR; can vary over the years)

e Rehab types and unit rates (in $/SY)

e Completed work (rehab type and rehab date for any work done after survey but before analysis
start date), provided in a GIS-compatible format (shapefile, geodatabase, or list of GISIDs)

e Planned work (rehab type and rehab date for any work to be done after analysis start date; e.g., CIP,
future work etc.), provided in a GIS-compatible format (shapefile, geodatabase, or list of GISIDs)

e Project groupings by proximity, functional classes, pavement types, and similar conditions (PCl
spread of 20 and PCI below 40)

e *If structural testing using the Fast-Falling Weight Deflectometer (FFWD) is involved: traffic data
(AADT, %Trucks, and/or ESALs), provided in a GIS-compatible format (shapefile, geodatabase, or list
of GISIDs). Default traffic count will be used if requested data is one of the specified formats.

Additional parameters and customizations are possible and can be discussed with the pavement engineer
during the analysis initiation. IMS pricing includes up to 2 iterations (back-and-forths) of the analysis.
Additional iterations or parameters will incur an additional cost. Also, any analysis parameter inputs such as
completed or planned work lists provided in non-GIS or non-digital formats will incur an extra cost.

The following snapshots showcase some of the highlights of ESA:

Copyright @ 2025 NS nfrastuciure Manspement Sarvices. Al Faghts Reserved. -
City of Sample, USA 'c:
Pavemant Area (yiz) 2775k
7 Centariing Miles 1427 survey date  Sep-24 Q‘) l MS
oA Sections 1270 CurreatPCldate  Jan-23

PAVEMENT CONDITION

Current Pavement Condition Rating Using Descriptive Terms

Current Network Average Cendition =76, Backlog = 8.2%
40 L 45

Survey Pavement Condition

] 40
L

=V Foor
0o 25) 35 7
= Pom
125 bo 40
Margna
40 % 50

1% Fair
50 ko B0)

Good
50070

Parcantage of Natwork By Arsa

=V Good
(70 BS)

5
= Excatent .
85 10 100)
o | —
VPou Py
pe

on  Margingl Fai Good WV Good Excelenl
25 b0 40) (4010 50} {50 bo80) (60 1o 70} {70 ko 8E) (85 to 100)

Backlog 5.8%

ESA dashboard, providing overview of network condition. ESA offers a detailed evaluation of the network’s PCl, with the ability to breakdown
analyses by pavement type, functional classes, and index, delivering valuable insights into the overall network condition. The distribution of
network area by pavement type and functional classes is displayed.
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Network Analysis Summary - Five Year Rehab Plan Development

Current PCI Date: 1/1/2025 ¥ Annual Budget Increase (%iyr): 0.00 Ve of Budget Dedicated to Surface Treatments: i} -]
Analysis Start Date:  1/1/2025 Y (MWDDAYYY)  Unit Rate Inflation (%fyr):  0.00
5 5 - —_

$ & > H = - = g
g =3 5 § g5 i Egg A E Refresh @

g £t z g Ei_ sz 2g: & 5 g

& < m 3 m RS g3 £58 H g @

Avg: 1,380,000 1,380 2024 1,270 19,008,510 19,006,510 0 1427 76 6.2 2
1 1,360,000 2025 25 1,379,910 1,379,910 0 37 76 H SnjEs G I
2 1,380,000 2026 30 1,379,402 1,379,402 0 39 75 .
3 1,380,000 2027 20 1,379,960 1,379,960 0 26 75 H Agency Budget I
4 1,380,000 2028 31 1,379,304 1,379,304 0 32 74 .
5 1,380,000 2029 30 1,379,919 1,379,919 0 38 74 45 [.m,entow and Rehab p|a.1|

Totals: 136 6,898,995 6,698,995 0 17.1
icc
Easy Street Analysis B = ‘E @) I MS
- O — o
3 B 8 z z ® £% § 5 z 5
. 3 F, i % S N S
$ f £ 52 - 3 EL. &% i@ ia g 23
3 £ £ 3 EZS i E =S 5S¢ £z £z &  uE
L2 8 g3 38 £3 g $2 §8 83 88 £ 2§
4 0 0 Fall Thru Yr 4 0 0 79
4 0 4 SelectedYrd 56 FWM + Thick Overlay (> 2.0 - 3.0} + StrctriPteh  29.00 0 73,883 73,863 189,302 94
4 0 4 SelectedYrd 56 FWM + Thick Overlay (> 2.0 - 3.0} + StrctriPteh  29.00 0 49,880 49,880 189,302 94
4 0 4 SelectedYrd 56 FWM + Thick Overlay (> 2.0 - 3.0} + StrctriPteh  29.00 0 45,559 45,559 189,302 94
& 0 0 Not Selected 0 0 8¢
1 0 0 Fall Thru ¥r 1 0 0 52
3 0 0 Fall Thru YT 3 0 0 42
3 0 0 Fall Thru YT 3 0 0 45
3 0 0 Fall Thru YT 3 0 0 a4
4 0 5 Selected YrS 30 Edge Mill + Thin Overlay (1.5 - 2.0) 1525 0 31,293 31,203 288107 92
4 0 5 SelectedYrS 30 Edge Mill + Thin Overlay (1.5 - 2.0} 1525 0 57,813 57,813 283107 92
4 0 5 SelectedYrs 30 Edge Mill + Thin Overlay (1.5 - 2.0} 1525 0 169,001 169,001 253107 92
3 0 3 SelectedYr3a 50 FWM + Thick Overlay (= 2.0 - 3.0) 27.00 0 41526 41526 149715 91
3 0 3 SelectedYr3a 50 FWM + Thick Overlay (= 2.0 - 3.0) 27.00 0 48519 43519 149715 91
3 0 3 SelectedYr3a 50 FWM + Thick Overlay (> 2.0 - 3.0) 27.00 0 59,670 59,670 149715 91
2 0 0 Fall Thru Yr 2 0 0 a7
2 0 0 Fall Thru Yr 2 0 0 41

ESA has a straightforward design with simplified buttons to allow for agile review of recommended solutions for selected segments. The total
budget and annual breakdown of each year of the respective analysis and network-level evolution of PCl and backlog are summarized.
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Copyright © 2025 IS frastructure Management Services. All Rights Reserved.
City of Sample, USA

Pavement Area (yd2) 2775k
/ Centeriine Miles  142.7
. . Sections 1,270

icc
®IMS

Survey date  Sep-24
Current PCldate  Jan-25

PAVEMEN

Annual PCI for Various Budget Levels

Network Average PCI

—— Fix All Budget = 524M Over 5 Years
65 1| e Steady State PCI: Final PCI = 76, Backlog = 4%, Annual Budget = $1.92M/Yr
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ESA dashboards, presenting PCl and backlog values after a 5-year analysis is generated under various budget scenarios and summarizing the
recommended rehabilitation activities by extent.
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ESA viewer, provides a map-based view of the pavement condition before and after applying recommended treatments. Various options can be
accessed and filtered from this view. Clicking any segment on the map displays detailed information such as GISID, PCl, year, and more.

Optional Value-Added ESA Enhancements

Increase analysis period from 5 years to 10 years (ESA fee is multiplied by two (2))

Additional budget breakdowns, other than one value in $/YR (specific scoping required by pavement
engineer)

Conversion of rehab unit rates to $/SY (specific scoping required by pavement engineer)

Conversion of completed work (rehab type and rehab date for any work done after survey but
before analysis start date) from any format other than a GIS-compatible format (shapefile,
geodatabase or list of GISIDs) to an acceptable format for ESA (specific scoping required by pavement
engineer)

Conversion of planned work (rehab type and rehab date for any work to be done after analysis start
date e.g., CIP, future work etc.), provided in a GIS-compatible format (shapefile, geodatabase, or list
of GISIDs) to an acceptable format for ESA (specific scoping required by pavement engineer)

Inclusion of project groupings by any other approach such as groupings by subdivisions, zones,
neighborhoods, etc. (specific scoping required by pavement engineer)

Conversion of traffic data for integration of FFWD data into ESA (specific scoping required by pavement
engineer)

Q a2
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Appendix A - Typical Project Roadmap

Step 1: Project Kickoff

The IMS project manager schedules a

(/ \\\\‘ ,,’/'//777\\ \\‘ ,// = \\
. P Data /4 Data
Collection . |l Analysis& |} |
. . . ’ . 7 aly:
kickoff meeting with your agency’s project ,’/p[—oject\‘ ; . / ‘
team to review the project scope, schedule, ~ \*““"J. | P

\ 4

m—.

: — : /4 \

and fee. The IMS project manager ensures ﬂa‘ AN [ \
that the IMS team and agency stakeholders ® Review Deliverables & by | i 5 \ .

. . QC/QA Requirements
clearly understand the goals and objectives
of the project.

® Agency QA Review @ High-Quality
Project Delivered
On Time &

® Ongoing QC/QA Within Budget

Step 2: GIS Linkage and Survey Map
Development

Following the kickoff meeting, IMS' GIS team reviews the agency’s roadway network and verifies the
roadways to be collected. The agreed-upon roadway network is loaded into ICC Drive™ software, which
defines the pavement network segmentation and attribution to be collected and delivered.

Step 3: Data Collection

The pavement condition survey is performed with an ICC IrisPRO Pave™ data collection system.
Georeferenced, high-resolution 3D imagery of the pavement surface, spherical right-of-way imagery, and
longitudinal and transverse profile measurements are collected.

Step 4: Data Processing

The collected data are processed using ICC Connect™ software to quantify the type, severity, and quantity of
pavement surface distresses, including cracking and rutting. Pavement roughness values are reported using
the International Roughness Index (IRI) method.

) a8
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Step 5: Multi-step QC/QA IMS has developed
a unique approach to pavement condition
surveys by coupling the power of automated
algorithms with manual review of distress data
by trained and certified pavement raters. All
data is manually reviewed by our QC team,
then reviewed by our QA manager, and lastly,
submitted to the agency for final review and
acceptance. This rigorous QC/QA process
provides an added measure of confidence that
the pavement condition data is accurate.

Step 6: Data Analysis & Reports

= Comprehensive Analysis

POWERED BY ICC

Comprehensive Data Quality Management

IMS
QC REVIEWER

Reviews Pavement
Distresses, Pavement
Sections, Chip Sealed
Roads, Sealed, Crack,
and Others, and PCI
Values

-
IMS
PROJECT ENGINEER

~

IMS
QA MANAGER

Reviews Random 10%
Accepts Within
+/-10% Documents
Unusual Issues for
Discussion with

Agency

Independent Internal
Review of Random 5%
Accepts Within
+/-10%

AGENCY QA REVIEW
AND APPROVAL

Performed Prior to
Planning and Analysis,
Ensures Ownership
Satisfaction

Our data analysis is thorough and tailored to provide insights that drive decision-making.

» Detailed Reporting

We deliver comprehensive reports that are clear, concise, and customized to your reporting

standards.

Step 7: Project Closeout

Project deliverables will be sent to you for final approval and acceptance. Once accepted, we will facilitate a
final project close-out meeting with you, where we will present our findings and recommendations. This
workshop-style meeting is an opportunity to clarify any final questions and discuss other ways IMS can
support your pavement management program in the future.

¢

10630 75 Street
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Appendix B - Additional Value-Added Services

Right of Way (ROW) Asset Collection (e.g., signs, markings, curb, and gutter, etc.)

Imagery collected during the pavement condition
survey can be used to build ROW asset inventories and
condition assessments for signs, sign supports, curb and
gutter, sidewalks and multi-use trails, ADA ramps, pavement
markings and striping, traffic signals, trees, and many
others. While we offer multiple methods for collecting ROW
asset data, which is a primary component of half of all our
projects, this is the most efficient.

T T TR et 0 ol S (3

Web-based GIS Visualization via StoryMaps and Dashboards

Easy-to-use and easy-to-maintain web-based, geocentric
StoryMaps and Dashboards can be built to serve not
only internal staff but also constituents. These tools L e R bl ., )
provide a dynamic way to present complicated information R
visually. StoryMaps and Dashboards may be configured for
use within the agency for coordinating projects across
departments or for presentation to the public to promote
transparency and trust.

Inform™ Data Hosting

IMS offers a convenient, web-based tool for reviewing
pavement condition data and associated imagery. Our
cloud-hosted visualization and analysis software Inform™
enables agencies to review collected pavement and asset
data. The software is fast, intuitive, and is the simplest way
to make valuable photolog images available to every user.
Ninety (90) dayes of complimentary hosting is included
with all IMS projects. Competitive pricing for data hosting
in year two and beyond is available upon request.

Q a2
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Sidewalk and Trail Surveys with a Sidewalk Surface Tester (SST): See sep. fees

We deploy our Sidewalk Surface Testers (SST) for
capturing sidewalk inventory and condition data, SSTs
may also be deployed to collect data for narrow alleys,
parking lots, bike paths, and multi-use trails. SST surveys
yield comprehensive sidewalk condition data that may be
used in combination with lidar pedestrian curb ramp data to
develop detailed ADA transition plans. With the evolving
Prowag requirements, it is critical for agencies to have a
plan in place for routinely assessing the condition of and
proactively maintaining their pedestrian walkways.

Mobile Lidar for Pedestrian Curb Ramp Assessments

Mobile Lidar is deployed to supplement ROW inventory
surveys by creating a 3D point cloud from which
measurements can be extracted. Our mobile lidar system
collects 1.2 million points per second, resulting in extremely
dense point clouds. The integrated Ladybug5+ camera
captures high-resolution spherical imagery at defined
intervals. Using the lidar point cloud, IMS can efficiently take
detailed measurements of pedestrian curb ramps.

Roadway Friction Testing

Friction testing is a critical element of roadway safety
inspections. Adequate friction can help reduce
accidents and save lives. In the last five years alone, we
have successfully completed 174 friction testing projects.
The friction of the pavement surface is measured in
accordance with ASTM E274 and incorporates a ribbed tire
in accordance with ASTM E501 for studies of the left wheel
path at each site.

P g
4 =
10630 75% Street +1 727-547-0696
Largo, FL 33777

WWW.icc-ims.com

20

Page 36 of 228



®IMS

POWERED BY ICC
In-Person (or Virtual) Council Presentations

IMS is often asked to develop and deliver a council
presentation to educate council members and the
public on the concepts of pavement management and
the results of the surveys, health of the roadway
network and recommendations as a value-added
service. We work collaboratively with agency staff to
develop highly focused presentations that layout the
existing state of the agency's roadways and the funding
required to meet the agency's goals and objectives.

Customized Written Reports and Specialty Maps

IMS will prepare all project documentation, including a
draft and final summary report of the findings and
conclusions as part of the project. Additional analyses
and specialty maps may be added to the final report to
enhance the ability of the agency to communicate existing
pavement conditions, forecasted conditions, and M&R

needs and priorities.

Software “Needs Assessments,” Training, and Technical Support

IMS performs software needs assessments for agencies
to determine the pavement management system that
will best meet the agency’s needs. We also provide

Easy Street Analysis
by IMS

software training as a value-added service. We review the c StreetSaver

agency's existing IT structure, program goals, and user - -

skillsets to make a recommendation on what pavement Cartegraph
management softyvare will best meet the need. Ongoir.1g %‘; Cityworks

technical support is another popular value-added service streetlogix

available regardless of software. PAVER™

Gy
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Roadway Functional Class Review

IMS reviews the functional classification and
characteristics of the agency’s roadway network to
make any necessary adjustments to highway, road, and
street classifications. Understanding the volume of traffic
and associated traffic loads is critical in determining the
appropriate maintenance and rehabilitation activity for each
roadway pavement.

The following page lists fees for our value-added services

Gy
'/ =
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AU
Inform - <400 lane miles 1 | Per Year $2,000.00 $2,000.00
Inform Web Hosting 220 | Peryear/mile $1.20 $264.00
Annual Inform: $2,264.00
Name Qty. Units Price Total Price
Right of Way (ROW) Asset Extraction - Using Standard Data Dictionary Attributes
Crosswalks 220 Test Miles $ 19.00 | $  4,180.00
Curb & Gutter 220 Test Miles $ 23.00|$  5,060.00
Curb Markings 220 Test Miles $ 22.00|$  4,840.00
Drainage Ditches 220 Test Miles $ 23.00|$  5060.00
Drainage Structures (Inlets) 220 Test Miles $ 33.00|$ 7.260.00
Driveway Aprons 220 Test Miles $ 39.00|$  8580.00
Fence 220 Test Miles $ 23.00|$  5060.00
Fire Hydrants 220 Test Miles $ 22.00|$  4,840.00
Guardrail/Guiderail 220 Test Miles $ 23.00|$  5060.00
Landscaping 220 Test Miles $ 49.00 | $ 10,780.00
Manhole Covers 220 Test Miles $ 29.00($  6380.00
Pavement Striping - Linear 220 Test Miles $ 32.00($  7,040.00
Pavement Markings - Point 220 Test Miles $ 22.00($  4840.00
Retaining Walls 220 Test Miles $ 23.00($  5060.00
Pedestrian Curb Ramps 220 Test Miles $ 26.00[$  5720.00
Sidewalks 220 Test Miles $ 17.60 | $  3,872.00
Sign Supports 220 Test Miles $ 33.00|$ 7.260.00
Signs 220 Test Miles $ 63.00 | $ 13,860.00
Sound/Noise Barriers 220 Test Miles $ 23.00|$  5060.00
Street Furniture 220 Test Miles $ 33.00($ 7,260.00
Street Lights 220 Test Miles $ 46.00 | $ 10,120.00
Traffic Signals and Flashers 220 Test Miles $ 29.00|$  6,380.00
Trees 220 Test Miles $ 56.00 [ $ 12,320.00
Utility Poles 220 Test Miles $ 46.00 | $ 10,120.00
Valves 220 Test Miles $ 39.00|$  8580.00
Pavement Story Map for External Viewers, Standard, With Hosting for 1 year 1 Lump Sum $ 7500.00$ 7,500.00
a. Years 2 - 4 Annual Updates of Rehabs; + hosting fees of $1.20 per mile (if applicable) 3 Lump Sum $ 2,000.00$ 6,000.00
Pavement Condition Dashboard for Client Internal Viewing, Standard, With Hosting for 1 year 1 Lump Sum $ 5500.00 % 5500.00
a. Years 2 - 4 Annual Updates of Rehabs; + hosting fees of $1.20 per mile (if applicable) 3 Lump Sum $ 2,000.00|$ 6,000.00
Non-Standard Written Report (Min. 8-Hours; beyond at Hourly Rate) 8 Hours $ 150.00 | $  1,200.00
Additional or Specialty Maps for Reporting (In Addition to Maps in Standard Report) 1 Lump Sum $ 750.00 | $ 750.00
Additional Printed/Hard Copies of the Standard Final Report 1 Lump Sum $ 200.00 | $ 200.00
Roadway Functional Class Review TBD Hours $ 189.00 TBD
Sidewalk Condition Survey via Sidewalk-Surface Tester (SST) Data Collection (See Separate Quote for 100 Sidewalk Miles
Pedestrian Curb Ramp Non-Compliance Survey & Analysis via Mobile Lidar Data Collection (Available Upon Request)
Pavement Management Software Evaluation Needs Assessment 1 Lump Sum $ 1,750.00($ 1,750.00
GIS Polygon to Polyline Conversion 220 Test Miles $ 6.00|$ 1,320.00
Easy Street Analysis (ESA) - Pavement Management Plan/Analysis
a. "ESA - Easy Street Analysis" Pavement Management Spreadsheet Software
b. Custornizable Prioritizgtilon &.Cost-Beneﬂt Analysis Included in Base Activities (ESA)
¢. Unlimited Access - Training Library
d. Online ESA Spreadsheet Training via Teams
U/ a
10630 75 Street +1727-547-0696 Www.icc-ims.com
Largo, FL 33777
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 1.d.

Agenda Item: Consider authorizing the City Manager to award the purchase of Hauling Services for
Recyclable Material.

Initiating Department/Presenter: Public Works

Presenter:
Kim Kembro, Assistant Public Works Director

Recommended Motion: Move to authorize the City Manager to award the purchase of Hauling Services
for Recyclable Materials to Stella Environmental Services in the amount of $750 per load to include fuel
surcharge, with an estimated annual expenditure of $78,000.

Strategic Initiative: Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and
well-planned infrastructure network that prepares for the challenges of the future and provides quality,
modern and efficient, water, wastewater, drainage and transportation services.

Discussion: Recyclable materials consist of single-stream recyclables (curbside collection) and those
materials received at the City Recycling facility. Services included in this bid are twice-weekly (Thursday
and Friday) Contractor-provided personnel for the collection of recyclable materials from the City’s
Transfer Station and hauling services of those materials in a Contractor-provided truck and trailer to an
appropriate recycling sorting facility as designated by the city (currently FCC Environmental Services in
Houston).

City staff utilized sealed bid proposals for Hauling Services of Recycled Materials to achieve optimal
results at a competitive price. Multiple vendors were invited to bid, along with the invitation to bid
being advertised as required. One (1) bid was received and opened on May 15, 2025, in response to the
invitation, as reflected in the attached bid tabulation. Based on Best Value, the staff recommends
approving Stella Environmental Services, LLC to provide the necessary services, as outlined within the
bid, for $664.02 per load plus fuel surcharge fee and CPI. Stella Environmental Services, LLC, is the
current contractor performing the Hauling Services and has proven to be a reliable contracting partner
for the City.

The term of this contract is June 2025-September 2026, with the option to renew for one (1) additional
1-year term. This option to extend is contingent on budget and City Council approval, with an estimated
expense of $34,750.00 for FY24- 25, $85,902.00 for FY25- 26, and $88,479.06 for FY26- 27. The Grand
Total for the life of the contract would be $209,131.06.

Previous Council Action: None
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Financial Implications: The item is budgeted in account 224-377-55070 in the amount of $63,800.32.

Approvals:

Brent Sherrod
Leonard Schneider
Sam Masiel

Scott Swigert
Kristy Doll

Associated Information:
1. Bid Tab - Bid NO. 25-07
2. Bid NO. 25-07 Hauling Services for Recyclable Materials Estimated Fee Schedule
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Bid Tabulation

Project Name: Bid NO. 25-07 Hauling Services for Recyclable Materials (" -
Location: 1212 Avenue M Huntsville, TX 77340 ‘*\%‘S“ﬁ"

Date: Thursday, May 15, 2025 Time: 2:00 P.M. Central Time

Stella Environmental

Description
Hauling of Recyclable Materials

Unit Price Per Ton
(Ton - as per Weight Ticket from City of Huntsville Transfer Station Truck Scales)

Unit Price Per Load $664.02 + FSC*
(load minimum is 48" trailer) Load Rate is $664.02 pluse fuel surcharge and subject to annual CPI as stated in cover letter.
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Bid NO. 25-07 Hauling Services for Recyclable Materials Budget Year Total
TERM Date of Award — September 30, 2026 FY24-25 $§  34,750.00
1st Renewal October 1, 2026 - Septmeber 30, 2027 FY25-26 $§  85,902.00
Grand Total For The Life Of The Contract | § 209, 131.06
TERM:
May 2025 - September 30, 2026 TOTAL Budget Year
. Purchase Order Request Form
, May 2025 s 6, 950. 00 Line Ttem 224 377 55070
2 June 2025 $ 6, 950. 00 $ 34,750, 00 FY24-25 1 May 2025 — September 30, 2026 (FY24-25) $  34,750.00
3 July 2025 $ 6, 950. 00 2 Octobmer 1, 2025 — September 30, 2026 (FY] $ 85,902.00 | $ 209, 131.06
4 August 2025 $ 6,950. 00
5 September 2025 $ 6, 950. 00
6 October 2025 $ 7,158.50
7 November 2025 $ 7, 158. 50
8 December 2025 $ 7,158. 50
9 January 2026 $ 7, 158. 50
10 Feburary 2026 $ 7,158. 50
11 March 2026 $ 7, 158. 50
I April 2006 s 7 158,50 $ 85, 902. 00 FY25-26
13 May 2026 $ 7,158. 50
14 June 2026 $ 7,158.50
15 July 2026 $ 7, 158. 50
16 August 2026 $ 7,158. 50
17 September 2026 $ 7, 158. 50

TERM:

October 2026 - September 30, 2027 TOTAL Budget Year
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 1.e.

Agenda Item: Consider adopting Resolution No. 2025-17 approving the City Manager to enter into a
participation agreement for the TxDOT Aviation RAMP Grant.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: Move to approve Resolution No. 2025-17 to make certain improvements to the
Bruce Brothers Huntsville Regional Airport, more specifically described as an Airport Master Plan, and
authorize the City Manager to enter into future TxDOT RAMP Grants on a yearly basis.

Strategic Initiative: Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and
well-planned infrastructure network that prepares for the challenges of the future and provides quality,
modern and efficient, water, wastewater, drainage and transportation services.

Discussion: City Staff has routinely worked with TxDOT Aviation for as-needed repairs and maintenance
at the Huntsville Municipal Airport. This program matches local government grants up to $100,000 for
maintenance of airside and landside needs.

This grant allows the local sponsor to pick and choose projects to complete. Examples of projects
completed utilizing this grant include asphalt repairs and seal coating, stripping, road construction,
herbicide treatment, land clearing, lighting repairs, and professional services.

This grant is funded at 90 percent by the state with a 10 percent local match. The overall project total is
$100,000, with $10,000 being the local match.

City staff coordinates with TxDOT RAMP Coordinators throughout this process for preapproval of
projects completed under this grant.

Previous Council Action: The Council allocated funds for this grant in the FY 2024-25 budget.

Financial Implications: The Council allocated funds for this grant in the FY 2024-25 budget.

Approvals:

Kevin Byal
Leonard Schneider
Sam Masiel

Scott Swigert
Kristy Doll
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Associated Information:
1. RAMP Resolution 2025-17
2. TxDOT Aviation-Ramp-2024
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RESOLUTION NO. 2025-17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HUNTSVILLE, TEXAS,
AUTHORIZING THE CITY MANAGER TO EXECUTE ON BEHALF OF THE CITY OF
HUNTSVILLE, ALL CONTRACTS AND AGREEMENTS AS SHALL BE NECESSARY AND
APPROPRIATE FOR THE IMPLEMENTATION OF THE IMPROVEMENTS TO THE
HUNTSVILLE MUNICIPAL AIRPORT.

WHEREAS the City of Huntsville intends to make certain improvements to The Huntsville
Municipal Airport; and

WHEREAS the general description of the project is described as: TxDOT Aviation Routine Airport
Maintenance Program to include general repairs and improvements; and

WHEREAS the City of Huntsville intends to request financial assistance from the Texas
Department of Transportation for these improvements; and

WHEREAS the total project cost is estimated to be $100,000.00, and the CITY of HUNTSVILLE
will be responsible for 10% of the total project costs currently estimated to be
$10,000.00; and

WHEREAS the City of Huntsville names the Texas Department of Transportation as its agent for
the purposes of applying for, receiving and disbursing all funds for these
improvements and for the administration of contracts necessary for the
implementation of these improvements;

NOW, THEREFORE, be it resolved by the City Council of the City of Huntsville, Texas, that:
the City of Huntsville hereby directs its City Manager to execute on behalf of the City of Huntsville,
at the appropriate time, and with the appropriate authorizations of this governing body, all
contracts and agreements with the State of Texas, represented by the Texas Department of
Transportation, and such other parties as shall be necessary and appropriate for the
implementation of the improvements to the Bruce Brothers Huntsville Regional Airport.

PASSED AND APPROVED this day of 2025.

THE CITY OF HUNTSVILLE

Russell Humphery, Mayor

ATTEST: APPROVED AS TO FORM:
Kristy Doll, City Secretary Leonard Schneider, City Attorney
[Type here]
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FY2024 ELIGIBLE WORK ITEMS UNDER RAMP GRANTS

*Eligible Work Items are subject to change each fiscal year

l Texas Department of Transportation

FY2024 Routine Airport Maintenance Program (RAMP) Grants

> State funding is a $100,000 match per airport for the current fiscal year. The
state fiscal year begins September 1*. The local government match is 10%
of actual costs plus any excess of $100,000 total costs.

>  The program includes “lower cost” airside and landside airport
improvements which will require approval and guidance from TxDOT
Aviation before the project begins. These items can be more than just
maintenance and may be new or additional items of work. Examples are
construction of airport entrance roads; pavement of airport public parking
lots; installation of security fencing, replacement of rotating beacon, etc.
TxDOT will determine the eligibility of specific items. Airside
improvements are the priority before requesting assistance with landside
maintenance and improvements.

= Sponsors are allowed to issue their own contracts for scope of services,
or TxDOT districts may perform services within their capabilities. TxDOT
will not participate in contracts for any ineligible scope items or for costs
that are unreasonable for the type of service. Sponsor force account work
is NOT ELIGIBLE, but purchase of materials for construction with sponsor
labor is eligible.

7 A Grant must be executed each state fiscal year, prior to work being
performed. There is no formal application process. To initiate the grant,
the Sponsor should contact the Aviation Division with a description of the
project for which the grant is being requested and the estimated cost of the
project, if available. The contact may be in the form of a written letter,
electronic mail, telephone, or personal contact with staff.

o Work as described on the Scope of Services of the grant shall be
performed during the state fiscal year (October 1* — August 31*)

Call the Aviation Division at 1-800-687-4568 (68-PILOT) for more
information or go to Aviation on the TxXDOT Web Site:
http://www.txdot.gov/inside-txdot/division/aviation/airport-grants.html

Page 47 of 228


http://www.txdot.gov/inside-txdot/division/aviation/airport-grants.html

FY2024 ELIGIBLE WORK ITEMS UNDER RAMP GRANTS

*Eligible Work Items are subject to change each fiscal year

AIRSIDE MAINTENANCE

Pavement crack sealing/Pavement Slurry Seal/Fog Seal/Rejuvenator

Pavement markings

Drainage maintenance

Sweeping

Herbicide on airside pavement

Replacement bulbs/lamps for airside lighting fixtures and approach aids

Repair and maintenance for beacon, lighting, approach and navigational aids

Eligible air traffic and operations equipment, installation, and subscription costs (TxDOT determines
Equipment eligibility)

Parts replacement for Automated Weather Observation System (AWOS) not covered under warranty

AFTER AIRSIDE MAINTENANCE HAS BEEN ADDRESSED

Seal coats/chip seal/crack seal for non-airside pavement

Hangar/terminal building painting and repairs -sponsor owned facilities only

Security camera systems excluding monitoring fees

Game proof or security fencing and gates, electric gate openers

Access roads for AWOS installations/ AWOS NADIN interface monthly charge

Airport entrance signs

Repairs to airport owned fuel systems, including replacement of tanks

Professional Services for preparation of Storm Water Pollution Prevention, Spill Prevention Control &
Countermeasure Plans and maintenance/update of these plans

Airfield FOD sweeper

HVAC repairs in terminal building and/or control tower

SMALL CAPITAL IMPROVEMENT PROJECTS — with guidance and pre-approval from TxDOT
Aviation

Design and construct new concrete/asphalt public auto parking areas

Design and construct new entrance roads and hangar access roads

Design and construction of aircraft wash racks as indicated by SWPPP

Design and construct expansion of apron areas or new apron areas

Design and construct runway lighting system extensions

Design and construct drainage improvements

Pilot lounge/small general aviation terminal buildings

Beacon/tower replacements

Preparation of FAA form 7460-1 “Notice of Proposed Construction or Alteration” for RAMP projects

INELIGIBLE WORK ITEMS UNDER RAMP GRANTS

Purchase of a courtesy vehicle and/or maintenance to any vehicle or equipment including tractors and
mowers

Purchase of capital equipment including aircraft dolly, lawn mower, golf carts, snow/ice removal
equipment, striping machines, ac units and power washers

Operating expenditures including, but not limited to carpet cleaning, monthly utility bills, tree
trimming/mowing services, trash collection/recycling

Force Account work by sponsor

Consumables including batteries (except for AWOS), air and water filters, tools, interior light bulbs,
cleaning supplies, replacement plants, replacement monitors/computer equipment for office operations and
for AWOS

Work performed or purchases made prior to the grant being fully executed
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 2.a.

Agenda Item: Consider the proposed final design of the University Avenue and Courthouse
improvement project to be submitted by Walker County for the 2025 TxDOT Transportation Alternative
Grant application.

Initiating Department/Presenter: City Manager

Presenter:
Sam Masiel, Assistant City Manager

Recommended Motion: No formal action required, Council will provide guidance and directions on the
proposed final design of the downtown area and shared-use pathway, to be submitted as part of the
2025 TxDOT Transportation Alternative Grant application.

Strategic Initiative: Strategic Priority #3, Quality of Life — Establish an environment where citizens can
thrive and enjoy the city in which they live. Provide services that enhance the quality of life for all, with
focus on the full life cycle (children, students, families, and retirees) - by creating amenities that support
physical, mental and social well-being. Support access to quality health services, education, housing,
transportation, recreation and natural environment.

Discussion: Walker County is applying for the 2025 TxDOT Transportation Alternative Grant and has
partnered with the City to beautify the downtown area and extend a shared-use pathway (SUP) from
12th to 17th Street. This new pathway would connect the downtown area to the campus of Sam
Houston State University (SHSU), a project that has been discussed for many years as a crucial part of
revitalizing our downtown.

The County has taken the lead to apply for and will manage the grant, while the City has provided letters
of support, assisted with the creative design for the SUP, and will be responsible for the maintenance of
the SUP after completion.

Commissioner Daugette will attend the meeting and present the final conceptual design; he is seeking
guidance and directions on the final design of the downtown area and shared-use pathway, to be
submitted as part of the 2025 TxDOT Transportation Alternative Grant application.

Previous Council Action: On February 18, 2025, Council authorized partnering with Walker County to
apply for the 2025 TxDOT Transportation Alternative Grant.

On May 6, 2025, Council approved the City entering into an interlocal agreement with Walker County to
apply for the 2025 TxDOT Transportation Alternative Grant and to pay for half of the cost to have
engineering services provided for the grant application.

Financial Implications: To date, Council has authorized $11,377.50 for the City's portion of the
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engineering services. If the Grant Application is awarded, the City will be responsible for our portion of
the funding as well as the ongoing maintenance of the shared-use pathway.

Approvals:
Sam Masiel
Scott Swigert
Kristy Doll

Associated Information:
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 2.b.

Agenda Item: Consider adopting Resolution No. 2025-18 establishing the City of Huntsville Property
Assessed Clean Energy (“PACE”) Program.

Initiating Department/Presenter: City Manager

Presenter:
Sam Masiel, Assistant City Manager

Recommended Motion: Motion to approve a resolution establishing the City of Huntsville Property
Assessed Clean Energy (“PACE”) Program.

Strategic Initiative: Strategic Priority #2, Economic Development - Create an economic climate
for the City of Huntsville that drives the development of diverse industries and sectors, providing
sustainable economic growth and improved living standards.

Discussion: On May 20, 2025, Lone Star PACE presented the Property Assessed Clean Energy (“PACE”)
Program to the Council for consideration. Lone Star PACE has been working with a local business that
would like to participate in the program if the Council chooses to participate in the Program.

BACKGROUND:

PACE is an innovative way to finance energy efficiency, water efficiency, and renewable energy upgrades
for commercial, industrial, and large multifamily (five or more dwelling units) real property. Property
owners who participate in the program repay the financing through a voluntary contractual assessment.
One of the most notable characteristics of PACE programs is that the financing is attached to the
property rather than belonging to an individual. Therefore, when the owner sells the property, the
financing may be paid off during the sale, or stay with the property and be transferred to the new
owner, who also benefits from the completed upgrades.

PACE financing enables businesses to align the costs of energy and water efficiency improvements with
the utility savings provided by the improvements. PACE financing is paid over a long period of time while
energy costs are simultaneously lower, which typically provides the property owner with immediate net
savings. PACE overcomes challenges that have hindered the adoption of energy and water efficiency for
many property owners.

ANALYSIS OF THE PACE PROGRAM:

Participation in this program is voluntary and offers property owners a cost-effective means of making
energy and water efficiency improvements to their property. Property owners repay the financing over a
period of years reflecting the useful life of the improvements.
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The benefits to the property owner include:

Helps Lower Electric, Gas and Water Utility Bills

100% Financing on Hard and Soft Costs

Typically Results in Savings From Day One

Increases Property Value

Results in More Comfortable Buildings and Improved Indoor Air Quality
Lowers Carbon Footprint and Improves the Environment

Provides Long-Term Funding and Results in Immediate Benefit to Cash Flow
Offers a Range of Accounting Treatments

The benefits to the City include:

Supports Commercial Businesses with No Cost, Liability, or Administration to the City
Upgrades the Efficiency and Competitiveness of Existing Building Stock

Helps Attain Energy and Water Efficiency Goals

Increases Commercial Property Values and Improves Tax Base

Creates Jobs for Local Contractors, Manufacturers and Engineering Firms

Previous Council Action: Council received a presentation with discussion during the May 20, 2025, City
Council Workshop,

Financial Implications: There is no fiscal impact to the City incurred by consenting to the inclusion of
properties within the City limits in the City of Huntsville PACE Program.

Approvals:
Leonard Schneider
Sam Masiel

Scott Swigert
Kristy Doll

Associated Information:
1. Resolution Establishing Program - City of Huntsville
2. Program Report & Exhibits Combined - City of Huntsville
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RESOLUTION NO. 2025-18
CITY OF HUNTSVILLE CITY COUNCIL
RESOLUTION
TO ESTABLISH THE CITY OF HUNTSVILLE PACE PROGRAM

STATE OF TEXAS §
§
CITY OF HUNTSVILLE §

WHEREAS  The 83rd Regular Session of the Texas Legislature enacted the Property Assessed Clean
Energy Act, Texas Local Government Code Chapter 399 (the “PACE Act”), which allows
the governing body of a local government, including a city, to designate an area of the
territory of the local government as a region within which an authorized representative of
a local government and the record owners of commercial, industrial, and large multifamily
residential (5 or more dwelling units) real property may enter into written contracts to
impose assessments on the property to repay the financing by the owners of permanent
improvements fixed to the property intended to decrease water or energy consumption or
demand; and

WHEREAS the installation or modification by property owners of qualified energy or water saving
improvements to commercial, industrial, and residential real property with five or more
dwelling units in the City of Huntsville (“City of Huntsville” or “City”) will further the
goals of energy and water conservation without cost to the public; and

WHEREAS the City Council finds that third-party financing of energy and water conserving projects
through contractual assessments (PACE financing”) furthers essential government
purposes, including but not limited to, economic development, reducing energy
consumption and costs, conserving water resources and improving air quality; and

WHEREAS the City Council finds that the administration of the PACE Program by one or more
registered municipal advisor (“RMA”) or nonprofit organizations as independent third-
party (‘“Authorized Representative or Authorized Representatives”) contracted by the City
of Huntsville and compensated by application and administration fees paid by the
participating property owners, will enable the PACE Program to be administered without
use of City resources, will assure the objectives of impartiality and confidentiality of owner
information, and will be convenient and advantageous to the City of Huntsville; and

WHEREAS the City Council also finds that because no City funds will be expended for PACE
Financing of the Authorized Representative’s services, the selection of such an
independent third-party Authorized Representatives is not subject to the Professional
Services Procurement Act or other city purchasing requirements; and

WHEREAS the City Council adopted a Resolution of Intent to establish a PACE Program for the City
of Huntsville on May 20, 2025 including a reference to the report on the proposed program
prepared as required by Section 399.009 of the PACE Act and made the report available to
the public on the City of Huntsville website and for inspection in the Mayor’s office; and
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WHEREAS the City Council held a public hearing on June 3, 2025 at 6:00 p.m. in the City of Huntsville
Service Center Complex, 448 Highway 75 N, Huntsville, Texas, 77320, at which the public
had an opportunity to comment on the proposed program, including the report available for
public inspection, as mentioned above and as required by Section 399.008(a)(2) of the
PACE Act:

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HUNTSVILLE, TEXAS THAT:

SECTION 1: The recitals to this Resolution are true and correct and are incorporated into this Resolution
for all purposes.

SECTION 2: The City of Huntsville hereby adopts this Resolution establishing the City of Huntsville
Property Assessed Clean Energy Program, herein called the “City of Huntsville PACE
Program” or the “Program,” and finds that financing qualified projects through contractual
assessments pursuant to the PACE Act is a valid public purpose and is convenient and
advantageous to the City of Huntsville and its citizens.

SECTION 3: The City of Huntsville will, at a property owner’s request, impose contractual assessments
on the property to repay PACE Financing for qualified improvements available to owners
of privately owned commercial or industrial real property or residential real property with
five or more dwelling units.

SECTION 4: The following types of projects are qualified projects for PACE Financing that may be
subject to such contractual assessments: Projects that (a) involve the installation or
modification of a permanent improvement fixed to privately owned commercial or
industrial real property or residential real property with five (5) or more dwelling units, and
(b) are intended to decrease energy or water consumption or demand, including a product,
device, or interacting group of products or devices on the customer’s side of the meter that
uses energy technology to generate electricity, provide thermal energy, or regulate
temperature.

An assessment may not be imposed to repay the financing of facilities for undeveloped lots
or lots undergoing development at the time of the assessment or the purchase or installation
of products or devices not permanently fixed to real property.

SECTION 5: The entire geographic area located within the City of Huntsville’s jurisdictional boundaries
is included in the boundaries of the region where PACE Financing and assessments can
occur under the Program.

SECTION 6: Financing for qualified projects under the Program will be provided by third-party capital
providers selected by the property owners. Such capital providers will execute written
contracts with the Authorized Representative to service the debt through assessments, as
required by the PACE Act. The contracts will provide for the capital providers to determine
the financial ability of owners to fulfill the financial obligations to be repaid through
assessments, advance the funds to owners on such terms as are agreed between the capital
providers and the owners for the installation or modification of qualified improvements,
and service the debt secured by the assessments, directly or through a servicer, by
collecting payments from the owners pursuant to financing documents executed between
the capital providers and the owners. The City of Huntsville will maintain and continue
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the assessments for the benefit of such capital providers and will enforce the assessment
lien for the benefit of a capital provider in the event of a default by an owner. The City of
Huntsville will not provide financing under the Program.

SECTION 7: The City Council will designate one or more qualified organizations to act as Authorized
Representatives with authority to enter into written contracts with the record owners
of real property in the City of Huntsville to impose assessments pursuant to the PACE
Act to repay the financing of qualified projects on the owners’ property, to enter into
written contracts with the parties that provide third-party financing for such projects to
service the debts through assessments, and to file written notice of each contractual
assessment in the Official Public Records of the county in which the Property is located,
all on behalf of the City of Huntsville. The City of Huntsville Mayor or his/her designee
will be the liaison with the Authorized Representatives.

SECTION 8: The County will enforce the collection of past due assessments and may contract with a
qualified firm to assist in collection efforts.

SECTION 9: The final report on the City of Huntsville PACE Program, prepared in accordance with
Section 399 of the Texas Local Government Code is attached hereto and incorporated into
this resolution. The Mayor or his/her designee will post the report on the City of Huntsville
website and make it available for public inspection at Huntsville City Hall, 1220 11th
Street, Huntsville, Texas, 77340.

SECTION 10: The City of Huntsville City Council may amend the City of Huntsville PACE Program by
resolution. However, an additional public hearing is required before the City of Huntsville

PACE Program may be amended to provide for the City of Huntsville financing of
qualified improvements through assessments.

Passed, Approved and Adopted this 3rd day of June 2025.

THE CITY OF HUNTSVILLE

Russell Humphrey, Mayor

ATTEST: APPROVED AS TO FORM:

Kristy Doll, City Secretary Leonard Schneider, City Attorney
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REPORT REQUIRED BY TEXAS LOCAL GOVERNMENT CODE SECTION 399.009
FOR PROPOSED CITY OF HUNTSVILLE

PROPERTY ASSESSED CLEAN ENERGY (PACE) PROGRAM

This Report is adopted by the City of Huntsville, Texas City Council (“Local Government”) for
the City of Huntsville Property Assessed Clean Energy (PACE) Program (the “Program”) in
accordance with the requirements of the Property Assessed Clean Energy Act (the “PACE Act”)
as set forth in Texas Local Government Code Chapter 399.

The Local Government and its constituents benefit when older buildings are modified and new
facilities are constructed with technology and equipment that increases energy efficiency and
reduces water consumption. As described in this Report, the Local Government is establishing the
commercial PACE Program to encourage private sector investment in energy efficiency and water
conservation. The PACE Program will be offered to property owners on a strictly voluntary basis
and will not require the use of any public funds or resources.

Authorized under the PACE Act enacted in 2013, the PACE program is an innovative financing
program that enables private sector owners of privately owned commercial, industrial, and multi-
family residential properties with five or more dwelling units to obtain low-cost, long-term loans
to pay for water conservation, energy-efficiency improvements, and distributed generation. PACE
loans provide up to 100% financing of all eligible project costs, with little or no up-front out-of-
pocket cost to the owner. The Local Government has chosen to follow the administrative
principles, program processes, and model documents of the uniform Texas PACE in a Box model
program', as amended from time to time, along with any exceptions approved by the Local
Government.

Loans made under the PACE Program will be secured by assessments on the property that are
voluntarily imposed by the owner. Assessments may be amortized over the projected life of the
improvements. The utility cost savings derived from improvements financed with PACE loans are
expected to equal or exceed the assessment amount. In turn, these improvements can generate
positive cash flow upon installation because the debt service will be less than the savings.

PACE assessments are tied to the property and follow title from one owner to the next. Each
owner is responsible only for payment of the assessments accruing during its period of ownership.
When the property is sold, the buyer and seller can decide if the payment obligation for the
remaining balance of the assessment will be transferred automatically to the next owner or paid
off as part of the sale. As aresult, the program will help property owners overcome market barriers
that often discourage investment in energy efficiency and water conservation improvements.

https://www.keepingpaceintexas.org/pace-in-a-box
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1. Eligible Properties

The Local Government’s PACE program is a strictly voluntary program. All private sector owners
of Eligible Properties located within the Local Government’s PACE region may participate in
PACE financing. The entire territory of the Local Government is designated as the region in which
the Program is available. “Eligible Properties” include commercial, industrial, and multi-family
residential properties with five or more dwelling units. Government, residential?, and facilities for
undeveloped lots or lots undergoing development at the time of the assessment are not Eligible
Properties.

2. Qualified Improvements

PACE financing may be used to pay for Qualified Improvements to Eligible Properties. “Qualified
Improvements” are permanent improvements intended to decrease water or energy consumption
or demand, including a product, device, or interacting group of products or devices on the
customer’s side of the meter that use energy technology to generate electricity, provide thermal
energy, or regulate temperature. Under the PACE Act, products or devices that are not
permanently fixed to real property are not considered to be Qualified Improvements.

The following items may constitute Qualified Improvements:

e High efficiency heating, ventilating and air conditioning (“HVAC”) systems
e High efficiency chillers, boilers, and furnaces

e High efficiency water heating systems

¢ Energy management systems and controls

e Distributed generation systems

e High efficiency lighting system upgrades

¢ Building enclosure and envelope improvements

e Water conservation and wastewater recovery and reuse systems
e Combustion and burner upgrades

e Heat recovery and steam traps

e Water management systems and controls (indoor and outdoor)
e High efficiency irrigation equipment

3. Benefits of PACE to Property Owners

The PACE program will enable owners of Eligible Properties to overcome traditional barriers to
capital investments in energy efficiency and water conservation improvements, such as
unattractive returns on investment, split incentives between landlords and tenants, and uncertainty
of recouping the investment.

2 This encompasses single family residential and any multi-family properties with fewer than five units.
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By financing Qualified Improvements through the Program, property owners may achieve utility
cost savings that exceed the amount of the assessment and reduce their exposure to utility price
volatility. As a result, the value of the property will be enhanced, and the owner will only be
obligated to pay the assessment installments that accrue during its period of ownership of the
property. Additionally, by investing in energy efficiency and water conservation with PACE
financing, property owners may also qualify for various rebate, tax credit, and incentive programs
offered by utility providers and state or federal governmental authorities to encourage these types
of investments.

4. Benefits of PACE to the Local Government

The PACE Program benefits the entire Local Government by improving its buildings, increasing
property values, encouraging economic development, and saving energy and water, all without
requiring any public funds.

Among other things, projects financed through PACE Program will:

Enable property owners and occupants to save substantial amounts in utility costs;

Reduce demand on the electricity grid;

Mitigate greenhouse gas emissions associated with energy generation;

Enhance the value and efficiency of existing buildings;

Boost the local economy by creating new job opportunities for laborers and new

business opportunities for contractors, engineers, commercial lenders, professionals,

and equipment vendors and manufacturers;

e Increase business retention and expansion in the PACE region by enabling cost
effective energy and water saving updates to existing property;

e Improve productivity through optimized energy usage;

e Support the State’s water conservation plan;

e Better enable the Local Government to meet its water conservation goals.

Finally, through the reduction in energy consumption as a result of the PACE Program, there will
be a decreased demand for power, resulting in lower emissions from power plants.

The PACE program requires minimal support from the Local Government. It is designed to be
self-sustaining and is typically administered by qualified third-party authorized representatives.
Furthermore, because the PACE program is tax neutral, it achieves all of the benefits listed in this
Report without imposing a burden on the Local Government’s general fund.

The 84™ Texas Legislature added an immunity provision to the PACE Act that explicitly shields

the Local Government and its employees, members of the governing body of a local government
and any board members, executives, employees, and contractors of a third party who enter into a
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contract with a local government to provide administrative services for a Program under this
chapter.?

5. The Benefits of PACE to Lenders

PACE loans are attractive to lenders because they are very secure investments. Like a property tax
lien, the assessment lien securing the PACE loan has priority over other liens on the property.
Therefore, the risk of loss from non-payment of a PACE loan is low compared to most other types
of loans. PACE assessments provide lenders with an attractive new product to address an almost
universal pent-up demand for implementing high efficiency commercial and industrial property
equipment. In order to protect the interests of holders of existing mortgage loans on the property,
the PACE Act requires their written consent to the PACE assessment as a condition to obtaining a
PACE loan.

6. The Benefits of PACE to Contractors, Engineers, and Manufacturers

PACE loans provide attractive sources of financing for water and energy saving retrofit and new
construction upgrades, thereby encouraging property owners to make substantial investments in
new and existing commercial and industrial buildings. As a result, PACE will unlock business
opportunities for contractors, engineers, and manufacturers throughout the commercial and
industrial sectors.

7. Administration of the Local Government PACE Program

Under the PACE Act, the establishment and operation of the program are governmental functions.
4 The PACE Act further authorizes the Local Government to enter into a contract with one or
more third parties (the “Authorized Representative(s)”) to provide administrative services for the
PACE program and act as the representative of the Local Government in executing the contracts
with property owners and lenders. The Local Government may delegate administration of the
PACE program to one or more qualified third-party organizations that can administer the program
at no cost to the Local Government.

Periodic updates to the standard form documents (described in Section 9) will be necessary as the
program evolves, incorporating best practices and standardizing the PACE contracts across various
PACE programs. The Authorized Representative will be tasked with maintaining the form
contracts and making technical and conforming updates as necessary so long as the changes are
consistent with the resolution to establish the PACE program and the statute.

The Authorized Representative’s role is to serve as an extension of the Local Government staff to
provide oversight of the Program to ensure best practices and consumer protections at the lowest
possible cost to the property owner in a transparent and ethical manner and to provide education

3 TX. Local Gov’t Code §399.019. In the 85th legislature, HB 2654 clarified that the personal immunity
provisions apply to all elected officials performing rights and duties under chapter 399 of the Local Government
Code.

4 TX Local Government Code §399.003(b)
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and outreach. The Authorized Representatives will not receive compensation or reimbursement
from the Local Government.

The Authorized Representatives will be funded by administrative fees paid by the property owners
establishing a PACE project or other source of revenue. The Authorized Representative may not
impose any Program fees directly or indirectly not authorized in advance by the Local Government
in writing. Authorized Representative must disclose in writing to Local Government any direct or
indirect fee income, charitable grants, or donations not authorized in advance by the Local
Government that are received from property owners, lenders, or contractors participating in the
Program.

8. Eligible Lenders

The PACE Act does not set criteria for financial institutions or investors to be PACE lenders. The
Local Government will follow best practices of other PACE programs by requiring that lenders
be:

e Any federally insured depository institution such as a bank, savings bank, savings and
loan association, and federal or state credit union;

e Any insurance company authorized to conduct business in one or more states;

e Any registered investment company, registered business development company, or a
Small Business Administration small business investment company;

e Any publicly traded entity; or

e Any private entity that:
o Has a minimum net worth of $5 million; and
o Has at least three years’ experience in business or industrial lending or commercial

real estate lending (including multifamily lending), or has a lending officer that has

at least three years’ experience in business or industrial lending or commercial real
estate lending; and

o Can provide independent certification as to availability of funds; and

e Has the ability to carry out, either directly or through a servicer, the bookkeeping and
customer service work necessary to manage the assessment accounts.

Any lender can participate in the PACE Program as long as it is a financially stable entity
with the ability to carry out, either directly or through a servicer, the bookkeeping and
customer service work necessary to manage the assessment accounts. The property owner,
not the Local Government or the Authorized Representative, selects the lender.

The Authorized Representatives will not guarantee or imply that funding will automatically be
provided from a third-party lender, imply or create any endorsement of, or responsibility for, any

lender, or create any type of express or implied favoritism for any eligible lender.

0. Components of the PACE Program
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As required under Section 399.009 of the PACE Act, the following describes all aspects of the
PACE Program:
a. Map of Region. A map of the boundaries of the region included in the program is
attached to this Report as Exhibit 1. The region encompasses the entire geographic
area within the Local Government’s jurisdictional boundaries

b. Form Contract with Owner. A form contract between the Local Government and
the record owner of the Eligible Property is attached as Exhibit 2. It specifies the
terms of the assessment under the PACE Program and the financing to be provided
by an Eligible Lender of the property owner’s choosing.

c. Form Contract with Lender. A form contract between the Local Government and
the Eligible Lender chosen by a property owner is attached to this Report as Exhibit
3. It specifies the financing and servicing of the debt through assessments.

d. Form Notice of Contractual Assessment Lien. A form Notice of Assessment Lien
to be filed by the Authorized Representative, on behalf of the Local Government,
with the County Clerk is attached to this Report as Exhibit 4.

e. Qualified Improvements. The following types of projects are qualified
improvements that may be subject to contractual assessments under the PACE
program. Projects that:

(1) involve the installation or modification of a permanent improvement fixed
to privately owned commercial, industrial, or residential real property with
five (5) or more dwelling units;’ and

(2) are intended to decrease energy or water consumption or demand by
installing a product, device, or interacting group of products or devices on
the customer’s side of the meter that uses energy technology to generate
electricity, provide thermal energy, or regulate temperature.

A sample list of potential Qualified Improvements appears in Section 2 above.

The PACE Program may not be used to finance facilities for undeveloped lots or
lots undergoing development at the time of the assessment, or for the purchase or
installation of products or devices not permanently fixed to real property.’

f. Authorized Representative. HB 3187 was signed into law on June 16, 2015. It
authorizes a Local Government to delegate administration of the PACE program to
third-party “representatives.” The City of Huntsville intends to delegate all official
administrative responsibilities, like the execution of individual contracts with

5> TX. Local Gov’t Code §399.002(5).
¢ TX. Local Gov’t Code §399.002(3).
7 TX. Local Gov’t Code §399.004.
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property owners and lenders, to one or more Authorized Representatives. This
relationship will be monitored and maintained by the Mayor or his/her designee.

g. Plans for Ensuring Sufficient Capital. Lenders will extend loans to finance
Qualified Improvements. Financing documents executed between owners and
lenders will impose a contractual assessment on Eligible Property to repay the
owner’s financing of the Qualified Improvements. The lenders will ensure that
property owners demonstrate the financial ability to fulfill the financial obligations
to be repaid through contractual assessments.

h. No Use of Bonds or Public Funds. The Local Government does not intend to issue
bonds or use any other public monies to fund PACE projects. Property owners will
obtain all financing from the Eligible Lenders they choose.

1. Limit on Length of Loan. One of the statutory criteria of a PACE loan is that the
assessment payment period cannot exceed the useful life of the Qualified
Improvement that is the basis for the loan and assessment.® As part of the
application process, the property owners will submit an independent third-party
review prepared by a licensed engineer showing the water or energy baseline
conditions and the projected water or energy savings. This review will aid the
Authorized Representative in making a determination that the period of the
requested assessment does not exceed the useful life of the Qualified Improvement.

J- Application Process. The Authorized Representative will accept applications from
property owners seeking to finance Qualified Improvements under the program.
Each application must be accompanied by the required application fee and must
include:

(1) A description of the specific Qualified Improvements to be installed or
modified on the property;

(2) A description of the specific real property to which the Qualified
Improvements will be permanently fixed; and

3) The total amount of financing, including any transaction costs, to be repaid
through assessments.

Based on this information, the Authorized Representative may issue a preliminary
letter indicating that, subject to verification of all requirements at closing, the
proposed project appears to meet program requirements. Based on this preliminary
letter, the property owner may initiate an independent third-party review of the
project and submit the project to Eligible Lenders for approval of financing.

The property owner is expected to produce the following documentation to the
Authorized Representative prior to closing of the PACE loan:

& Chapter 399 section 399.009(a)(8)
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(1) A Report conducted by a qualified, independent third-party reviewer,
showing water or energy baseline conditions and the projected water or
energy savings, or the amount of renewable energy generated attributable
to the project;

(2) Such financial information about the owner and the property as the lender
chosen by the owner deems necessary to determine that the owner has
demonstrated the financial ability to fulfill the financial obligations to be
paid through assessments; and

3) All other information required by the Authorized Representative.

Financial Eligibility Requirements. The Authorized Representative will determine
whether the owner, the property and the improvements are eligible for financing
under the Program. The Eligible Lender chosen by the owner will determine
whether the owner has demonstrated the financial ability to repay the financial
obligations to be collected through contractual assessments. The demonstration of
financial ability must be based on appropriate underwriting factors, including the
following:

(1) verification that the person requesting to participate in the program is the
legal record owner of the benefitted property;

(2) the applicant is current on mortgage and property tax payments;
3) the applicant is not insolvent or in bankruptcy proceedings;
4) the title of the benefitted property is not in dispute; and

(%) there is a method for determining an appropriate ratio of the amount of the
assessment to the assessed value of the property in accordance with the most
current Texas PACE in a Box model program, and

The Local Government has determined that to be eligible for PACE financing, the
projected savings derived from the Qualified Improvement should be greater than
the cost of the PACE assessment and lien over the life of the assessment, i.e., the
Saving-to-Investment Ratio (SIR) should be greater than one, SIR>1.

Mortgage Holder Notice and Consent. As a condition to the execution of a written
contract between the Authorized Representative and the property owner imposing
an assessment under the Program, the holder of any mortgage lien on the property
must be given notice of the owner’s intention to participate in the Program on or
before the 30" day before the date the contract is executed, and the owner must
obtain the written consent of all mortgage holders.
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m. Imposition of Assessment. The Authorized Representative will enter into a
written contract with the property owner only after:

(1) The property owner delivers to the Authorized Representative written
consent of all mortgage lien holders;

(2) The Authorized Representative’s determination that the owner and the
property are eligible to participate in the program, that the proposed
improvements are reasonably likely to decrease energy or water
consumption or demand, and that the period of the requested assessment
does not exceed the useful life of the Qualified Improvements; and

3) The Eligible Lender notifies the Authorized Representative that the owner
has demonstrated the financial ability to fulfill the financial obligations to
be repaid through contractual assessments.

The contract will impose a contractual assessment on the owner’s Eligible Property
to repay the lender’s financing of the Qualified Improvements. The Authorized
Representative will file a “Notice of Contractual Assessment Lien” in substantially
the form in Exhibit 4 in the Official Public Records of the County in which the
Eligible Property is located, to serve as notice to the public of the assessment from
the date of filing. The contract and the notice must contain the amount of the
assessment, the legal description of the property, the name of the property owner,
and a reference to the statutory assessment lien provided under the PACE Act.

n. Collection of Assessments. The execution of the written contract between Local
Government and the property owner and recording of the Notice of Contractual
Assessment Lien incorporate the terms of the financing documents executed
between the property owner and the third-party lender to repay the financing
secured by the assessment. The third-party lender will advance financing to the
owner, and the terms for repayment will be such terms as are agreed between the
lender and the owner. Under the form Lender Contract attached as Exhibit 3, the
lender or a designated servicer will agree to service the debt secured by the
assessment.’

With funds from the lender, the property owner will purchase directly the
equipment and materials for the Qualified Improvement and contract directly,
including through lease, power purchase agreement, or other service contract, for
the installation or modification of the Qualified Improvements. Alternatively, the
lender may make progress payments to the property owner as the Qualified
Improvement is installed.

The lender will receive the owner’s assessment payments to repay the debt and
remit to the Authorized Representative any administrative fees. The lender will

The servicer will be responsible for maintaining payment records, account balances, and reporting to the

Authorized Representative as required.
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have the right to assign or transfer the right to receive the installments of the debt
secured by the assessment provided all of the following conditions are met:

(1) The assignment or transfer is made to an Eligible Lender, as defined above;

(2) The property owner and the Authorized Representative are notified in
writing of the assignment or transfer and the address to which payment of
the future installments should be mailed at least thirty (30) days before the
next installment is due according to the schedule for repayment of the debt;
and

3) The assignee or transferee, by operation of the financing documents or
otherwise written evidence of which shall be provided, assumes lender’s
obligations under the lender contract.

0. Verification Review. After a Qualified Improvement is completed, the Authorized
Representative will require the property owner to provide verification by a qualified
independent third-party reviewer that the Qualified Improvement was properly
completed and is operating as intended.!® The verification report conclusively
establishes that the improvement is a Qualified Improvement and the project is
qualified under the PACE Program.'!

p. Marketing and Education Services. The Local Government may subsequently enter
into agreements with one or more other local governments or non-profit
organizations that promote energy and water conservation and/or economic
development to provide marketing and education services for the PACE program.

q- Quality Assurance and Anti-Fraud Measures. The Authorized Representative will
institute quality assurance and anti-fraud measures for the Program. The
Authorized Representative will review each PACE application for completeness
and supporting documents through independent review and verification procedures.
The application and required attachments will identify and supply the information
necessary to ensure that the property owner, the property itself, and the proposed
project all satisfy PACE program underwriting and technical standard
requirements. Measures will be put in place to provide safeguards, including a
review of the energy and water savings baseline and certification of compliance
with the technical standards manual from an independent third-party reviewer
(ITPR), who must be a registered professional engineer before the project can
proceed. This review will include a site visit, report, and a letter from the ITPR
certifying that he or she has no financial interest in the project and is an independent
reviewer. After the construction of the project is complete, an ITPR will conduct a
final site inspection and determine whether the project was completed and is
operating properly. The reviewer’s certification will also include a statement that
the reviewer is qualified and has no financial interest in the project.

10 TX Local Gov’t Code §399.011.
1 TX Local Government Code §399.011(a-1)
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Delinquency. Under the terms of the form lender contract attached as Exhibit 3, if
a property owner fails to pay an agreed installment when due on the PACE
assessment, the lender will agree to take at least the following steps to collect the
delinquent installment:

(1) Mail to the owner a written notice of delinquency and demand for payment
by both certified mail (return receipt requested) and first-class mail. If this
is a HUD-assisted or FHA-insured Project, Lender shall mail a copy of the
first notice of delinquency to HUD.

(2) Mail to the owner a second notice of delinquency and demand for payment
by both certified mail (return receipt requested) and first-class mail at least
thirty (30) days after the date of the first notice if the delinquency is
continuing. If this is a HUD-assisted or FHA-insured Project, Lender shall
mail a copy of the second notice of delinquency to HUD.

If this is a HUD-assisted or FHA-insured Project, HUD shall have not less than a
sixty (60) day notice and right to cure the delinquency by paying the amount of the
delinquent Installment. If the owner fails to cure the delinquency within 30 days
after mailing the second notice of delinquency, the lender may notify the
Authorized Representative of the owner’s default. Pursuant to Texas Local
Government Code Section 399.014(c), the Authorized Representative will initiate
steps for the Local Government to enforce the assessment lien in the same manner
as a property tax lien against real property may be enforced. Delinquent
installments will incur penalties and interest in the same manner and at the same
rate as delinquent property taxes, according to Texas Local Government Code
Section 399.014(d), and such statutory penalties and interest will be due to the
Local Government to offset the cost of collection.

To ensure that the collection of delinquent installments of Assessments is congruent
with the collection of delinquent property taxes the following procedures will be
followed:

(1) Any delinquent account on which two thirty (30) day notices of delinquency
have been mailed as specified herein shall be enforced by means of Judicial
Enforcement.

(2) Delinquent installments of Assessment(s) through November 30 of any year
will incur penalties and accrue interest as specified in the Financing
Documents.

3) On or after February 1 of any year, the Authorized Representative will
notify the County Tax Assessor/Collector and the entity that collects
delinquent taxes for the County of the amount due as of January 31 of said
year. The amount due on January 31 shall become the base amount of
delinquency which will incur penalties and accrue interest and collection
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fees in the same manner and on the same schedule as delinquent property
taxes.

(4) Installments of Assessment(s) becoming delinquent after November 30 of
any year will incur penalties and accrue interest as specified in the
Financing Documents but, notification of the County Tax
Assessor/Collector and the entity that collects delinquent taxes for the
County shall not occur until February 1 following delinquency. The amount
due on January 31 following delinquency shall become the base amount of
delinquency which will incur penalties and accrue interest and collection
fees in the same manner and on the same schedule as delinquent property
taxes.

If the Local Government files suit to enforce collection of an Assessment, the Local
Government may recover costs and expenses, including its attorney’s fees, in a suit
to collect a delinquent installment of an Assessment in the same manner and at the
same rates as in suit to collect delinquent property taxes. If a delinquent installment
of an Assessment is collected in a judicial foreclosure proceeding, the Local
Government may recover the payment of any delinquent ad valorem taxes due to
it, and the costs and expenses as set forth in the Texas Tax Code Sec. 33.48, and
the Lender will be remitted the net amount of the delinquent Assessment
installments and any additional sums collected that are due to it under the Financing
Documents. The Local government shall also remit to the Authorized
Representative the amount of any administrative fees collected.

Judicial Enforcement: The Authorized Representative is authorized to enter into a
contract with the entity that collects delinquent taxes for the County to enforce the
collection of delinquent installments of the Assessments including interest,
penalties, and fees in accordance with Texas Law governing delinquent property
tax collection and the agreement between the parties. Any lawsuit to enforce
collection of an Assessment including foreclosure of a delinquent Assessment lien
shall be brought in the name of the Local Government. Such lawsuits will be filed
and prosecuted in accordance with the statutes, procedures, and rules for the
collection of delinquent property taxes.

10. Limitations

The PACE Program shall not give rise to or create a charge against the general credit or taxing
power of the Local Government or a debt or other obligation of the Local Government payable
from any source. No Local Government funds, revenues, taxes, or income of any kind shall be
used to pay a contractual assessment, filing fee, collection cost, litigation cost, or any other expense
arising under the PACE Program. The PACE Program is created to provide a third-party financing
mechanism for energy saving betterments; no alternate financing is approved through the approval
of the PACE Program. The Local Government assumes no financial obligation whatsoever in the
event of default or foreclosure of any kind. None of the Local Government or any of its elected
or appointed officials or any of its officers or employees or Authorized Representatives shall incur
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any liability hereunder to an owner, a lender, or any other party in their individual capacities by
reason of the PACE Program or their acts or omissions under the PACE Program.
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EXHIBIT 1

MAP OF LOCAL GOVERNMENT PACE REGION

(City of Huntsville)
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EXHIBIT 1
MAP OF CITY OF HUNTSVILLE PACE REGION

(City of Huntsville and ETJ)
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EXHIBIT 2

FORM OWNER CONTRACT
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FORM PACE OWNER CONTRACT

THIS PROPERTY ASSESSED CLEAN ENERGY (“PACE”) OWNER CONTRACT

including the attached exhibits (“Owner Contract”) is made as of the day of
, (“Effective Date”), by and between the City of Huntsville, Texas (“Local
Government”), and (“Property Owner”).
RECITALS

A. The Property Assessed Clean Energy Act (“PACE Act”), Texas Local Government
Code Chapter 399, authorizes the governing body of a Local Government to establish a program
and designate a region within the Local Government’s jurisdiction within which an authorized
representative of the Local Government may enter into written contracts with the record owners
of privately owned commercial, industrial, and large multifamily residential (5 or more dwelling
units) real property to impose assessments on the property to finance the cost of permanent
improvements fixed to the property intended to decrease water or energy consumption or demand.

B. Local Government has established a program under the PACE Act pursuant to a
resolution dated , adopted by the City Council (“PACE Program”), and
has designated as a representative of Local Government

(“Authorized Representative”) authorized to enter into the written contracts with the owners of
such property and the providers of such financing described herein, and has designated the entire
territory within the City of Huntsville (the “City”), Texas jurisdiction as a region (the “Region”)
within which the Authorized Representative and the record owners of such real property may enter
into written contracts to impose assessments to repay the financing by owners of qualified
improvements on the owners’ property pursuant to the PACE Program.

C. Property Owner is/are the legal and record owner of the qualified “real property,”
as defined in Section 399.002 of the PACE Act, within the Region located at
, , Texas - (the “Property”).

D. Pursuant to Application number , Property Owner has applied to

Local Government to participate in the PACE Program by installing or modifying on the Property
certain permanent improvements which are intended to decrease water or energy consumption or
demand, and which are or will be fixed to the Property as “qualified improvements”, as defined in
Section 399.002 of the PACE Act (the “Qualified Improvements”). The installation or
modification of such Qualified Improvements on the Property will be a “qualified project” as
defined in Section 399.002 of the PACE Act (the “Project”). Property Owner has requested that
Local Government enter into this Owner Contract pursuant to the PACE Act and the PACE
Program and has requested Local Government to impose an assessment (the “Assessment”) on the
Property as set forth in the Notice Of Contractual Assessment Lien Pursuant To Property Assessed
Clean Energy Act to be filed in the Official Public Records of Walker County, Texas (the “Notice
of Contractual Assessment Lien”), a copy of which is attached hereto as Exhibit A and made a
part hereof, to repay the financing of such Qualified Improvements. The Property, Qualified

1
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Improvements and Assessment are more fully described in the Notice of Contractual Assessment
Lien.

E. Financing of such Qualified Improvements will be provided to Property Owner by
(“Lender”), a qualified lender selected by Property Owner,
pursuant to a written contract executed by Lender and Local Government as required by Section
399.006(c) of the PACE Act (the “Lender Contract”). The financing will include only those costs
and fees for which an assessment may be imposed under the PACE Act. Local Government has
agreed to maintain and continue the Assessment for the benefit of Lender until such financing is
repaid in full and to release the Assessment upon notice from Lender of such payment, or to
foreclose the lien securing the Assessment for the benefit of Lender upon notice from Lender of a
default by Property Owner.

F. As required by Section 399.010 of the PACE Act, Property Owner notified the
holder(s) of any mortgage liens on the Property at least thirty (30) days prior to the date of this
Owner Contract of Property Owner’s intention to participate in the PACE Program. The written
consent of each mortgage holder to the Assessment was obtained on or prior to the date of this
Owner Contract and is attached hereto as Exhibit B and made a part hereof.

AGREEMENT

The parties agree as follows:

1. Imposition of Assessment. In consideration for the Financing advanced or to be
advanced to Property Owner by Lender for the Project under the PACE Program pursuant to the
Lender Contract, Property Owner hereby requests and agrees to the imposition by Local
Government of the Assessment in the principal amount of $ , as set forth in the
Notice of Contractual Assessment Lien. The Assessment includes the application and
administration fees authorized by the PACE Program and Section 399.006(e) of the PACE Act.
Property Owner promises and agrees to pay the Assessment, Contractual Interest thereon, any
prepayment penalty, and all penalties, interest, fees, and costs due under and/or authorized by the
PACE Act, PACE Program and the financing documents between Property Owner and Lender (the
“Financing Documents”) which are described or listed in Exhibit C attached hereto and made a
part hereof by reference. Property Owner promises and agrees pay such amount and interest to
Local Government, in care of or as directed by Lender, in satisfaction of the Assessment imposed
pursuant to this Owner Contract and the PACE Act. Accordingly, Local Government hereby
imposes the Assessment on the Property to secure the payment of such amount, in accordance with
the requirements of the PACE Program and the provisions of the PACE Act.

2. Maintenance and Enforcement of Assessment. In consideration for Lender’s
agreement to advance Financing to Property Owner for the Project pursuant to the Financing
Documents, Local Government agrees to maintain and continue the Assessment on the Property
for the benefit of Lender until the Assessment, including all interest, fees, penalties, costs, and
other sums due under and/or authorized by the PACE Act, PACE Program and the Financing
Documents are paid in full, and to release or cause the release of the Assessment upon notice from
Lender of such payment. Local Government, through its delinquent property tax collection
process, agrees to undertake reasonable efforts to enforce the Assessment against the Property for
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the benefit of Lender in the event of a default by Property Owner. Authorized Representative
agrees to send an annual notice of assessment to the Property Owner each year there is a PACE
lien balance. However, any failure of Local Government or Authorized Representative to deliver
an annual notice of assessment to Property Owner will not affect the Assessment or Property
Owner’s obligations under the Owner Contract.

3. Installments. The Assessment, including the amount financed and contractual
interest, is due and payable in installments as set forth in the Notice of Contractual Assessment
Lien and the Financing Documents. The Assessment shall include: (1) an application fee to be paid
by Property Owner to the Authorized Representative at the time of application, and (2) a closing
fee (less application fee) paid to the Authorized Representative at the closing of the Financing.
The Property Owner is further required to pay a recurring administration fee to Authorized
Representative until the Assessment is released. The recurring administration fee amount shall be
collected by Lender and paid to the Authorized Representative within thirty (30) days of receipt
by Lender. The administration fee amounts due to Authorized Representative are identified in
Exhibit C hereto. When the Assessment, together with any prepayment premium, and/or default
penalties and interest, if any, has been paid in full, Local Government’s rights under this Owner
Contract will cease and terminate, except for rights under Section 18, 19, 20, and 21. Upon notice
from Lender that all amounts due have been paid in full, Local Government will direct the
Authorized Representative to execute a release of the Assessment and this Owner Contract and
record the release. As required by Section 399.009(a) (8) of the PACE Act, the Property Owner
represents to the Local Government that the period during which such Installments are payable
does not exceed the useful life of the Project. If this is a US Department of Housing and Urban
Development (“HUD”) assisted or a Federal Housing Administration (“FHA”) insured Project,
then the Financing Documents shall provide for Installments to be escrowed in a manner
acceptable to the HUD or FHA lender and paid to Lender.

4. Assignment of Right to Receive Installments or Require Enforcement of Lien.
Lender will have the right, with or without the consent of Property Owner, to assign or transfer the
right to receive the Installments or require Local Government to enforce the assessment lien in the
event of a default in payment, together with all corresponding obligations, provided that all of the
following conditions are met:

(a) The assignment or transfer is made to a qualified lender as defined in the Lender
Contract;

(b) Property Owner and Authorized Representative, and HUD, if this is a HUD
assisted or FHA insured Project, are notified in writing of the assignment or transfer and the
address to which payment of the future installments should be mailed at least 30 days before
the next installment is due according to the payment schedule included in the Notice of
Contractual Assessment Lien and the Financing Documents; and

(c) The assignee or transferee of the right to receive the payments executes an explicit
written assumption of all of Lender's rights and obligations under the Lender Contract related to

the receipt of the Installments or the enforcement of the assessment lien and provides a copy of
such assumption to Property Owner and Authorized Representative.
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Lender may assign or transfer the right to receive the Installments or the right to require
enforcement of the assessment lien separately. Upon written notice to Property Owner and
Authorized Representative of an assignment or transfer of the right to receive the installments
that meets all of these conditions, the assignor shall be released of all of the obligations of the
Lender under such Lender Contract accruing after the date of the assignment assumed by and
transferred to such assignee or transferee and all of such obligations shall be assumed by and
transferred to the assignee. Any attempt to assign or transfer the right to receive the installments
that does not meet all of these conditions is void.

5. Lien Priority and Enforcement. Pursuant to Section 399.014 of the PACE Act:

(a) Delinquent installments of the Assessment will incur penalties and accrue
interest in the same manner and in the same amount as delinquent property taxes under
Texas law. Statutory penalties and statutory interest payable under this paragraph will be
retained by Local Government to compensate it for the cost of enforcing the Assessment.
Additional interest at any default rate imposed by Lender pursuant to the Financing
Documents, along with any other fees and charges that become due pursuant to the
Financing Documents, may be imposed and retained by Lender. To ensure that the
collection of delinquent installments of Assessments and other amounts due pursuant to
the Financing Documents is congruent with the collection of delinquent property taxes the
following procedures will be followed:

(1) Any delinquent account on which two thirty (30) day notices of
delinquency have been mailed as specified herein shall be enforced by means of
Judicial Enforcement.

(2) Delinquent installments of Assessment(s) through November 30 of
any year will incur penalties and accrue interest as specified in the Financing
Documents.

3) On or after February 1 of any year, the Authorized Representative
will notify the County Tax Assessor/Collector and the entity that collects
delinquent taxes for the county of the amount due as of January 31 of said year.
The amount due on January 31 shall become the base amount of delinquency which
will incur penalties and accrue interest and collection fees in the same manner and
on the same schedule as delinquent property taxes.

4) Installments of Assessment(s) becoming delinquent after
November 30 of any year will incur penalties and accrue interest as specified in the
Financing Documents but, notification of the County Tax Assessor/Collector and
the entity that collects delinquent taxes for the county shall not occur until February
1 following delinquency. The amount due on January 31 following delinquency
shall become the base amount of delinquency which will incur penalties and accrue
interest and collection fees in the same manner and on the same schedule as
delinquent property taxes.
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(b) The Assessment, together with any penalties and interest thereon,

(1) is a first and prior lien against the Property from the date on which the
Notice of Contractual Assessment Lien is filed in the Official Public Records of the
county in which the Property is located as provided by Section 399.013 of the
PACE Act, until the financing secured by the Assessment and any penalties and
interest (including any Contractual Interest and penalties) are paid; and

(2) such lien has the same priority status as a lien for any other ad
valorem tax.

(©) The lien created by the Assessment runs with the land, and according to
Section 399.014(b) of the PACE Act, any portion of the Assessment that has not yet
become due is not eliminated by foreclosure of (i) a property tax lien, or (ii) the lien for a
past due portion of the Assessment. In the event of a sale or transfer of the Property by
Property Owner, the obligation for the Assessment and the Property Owner’s obligations
under the Financing Documents will be transferred to the succeeding owner without
recourse on Local Government or Authorized Representative and with recourse on Property
Owner only for any unpaid installments of the Assessment that became due during
Property Owner's period of ownership.

(d) In the event of a default by Property Owner in payment of the installments
called for by the Financing Documents, the lien created by the Assessment will be enforced
by Local Government, in the same manner according to Texas Tax Code Secs. 33.41 to
34.23 that a property tax lien against real property may be enforced by a local government,
to the extent the enforcement is consistent with Section 50, Article XVI, Texas
Constitution.

(e) In a suit to collect a delinquent Installment of the Assessment, Local
Government will be entitled to recover costs and expenses, including attorney's fees,
penalties, and interest due, in the same manner according to Texas Tax Code Sec. 33.48 as
in a suit to collect a delinquent property tax. Lender shall be entitled to any additional sums
due to it under the Financing Documents in connection with a suit to collect a delinquent
Installment of the Assessment.

63} Distribution of Proceeds of a foreclosure sale pursuant to a Judgment
ordering foreclosure of Property Tax Lien(s) and delinquent installments(s) of an
Assessment Lien shall be made in the following order:

(1) the payment of the costs of suit and sale;

(2) the payment of ad valorem taxes, penalties, interest, and attorney’s fees
due under the judgment; and

(3) the payment of delinquent installment(s) of the Assessment, penalties,
interest, fees, costs, and attorney’s fees due under the judgment.
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(2) As provided in Section 399.014 (a-1) of the PACE Act, after the Notice of
Contractual Assessment Lien is recorded in the Official Public Records of the county in
which the Property is located, the lien created by the Assessment may not be contested on
the basis that the improvement is not a “qualified improvement” or the project is not a
“qualified project”, as such terms are defined in Section 399.002 of the PACE Act.

6. Written Contract Required by PACE Act. This Owner Contract constitutes a written
contract for the Assessment between the Property Owner and Local Government as required by
Section 399.005 of the PACE Act. The Notice of Contractual Assessment Lien will be recorded in
the Official Public Records of the county in which the Property is located as public notice of the
contractual Assessment, in accordance with the requirements of Section 399.013 of the PACE Act.

7. Qualified Improvements. Property Owner agrees that all improvements purchased,
constructed, and/or installed through the financing obtained pursuant to this Owner Contract shall
be permanently affixed to the Property and will transfer with the Property to the transferee in the
event of a sale or transfer of the Property. Property Owner agrees to provide to Authorized
Representative within 30 days after the completion of the Project a verification by an independent
third-party reviewer (“ITPR”) that the project was properly completed and is operating as intended.
Property Owner agrees that Lender may retain the final advance of Financing until such
verification is submitted or require Property Owner to pay liquidated damages for a failure to do
s0, according to paragraph 19 below.

8. Water or Energy Savings. For so long as the Assessment encumbers the Property,
Property Owner agrees, on or before January 31% of each year, to report to Authorized
Representative the water or energy savings realized through the Project in accordance with the
reporting requirements established by Local Government.

0. Construction and Definitions. This Owner Contract is to be construed in
accordance with and with reference to the PACE Program and PACE Act. Terms used herein and
not otherwise defined herein shall have the meanings ascribed to them in the PACE Program and/or
the PACE Act.

10. Binding Effect. This Owner Contract inures to the benefit of Local Government
and 1s binding upon Property Owner, its heirs, successors, and assigns.

11.  Notices. All notices and other communications required or permitted by this Owner
Contract shall be in writing and mailed by certified mail, return receipt requested, addressed to the
other party at its address shown below the signature of such party or at such other address as such
party may from time to time designate in writing to the other party, and shall be effective from the
date of receipt.

12. Governing Law. This Owner Contract shall in all respects be governed by and
construed in accordance with the laws of the State of Texas.

13. Entire Agreement. This Owner Contract constitutes the entire agreement between
Local Government and Property Owner with respect to the subject matter hereof and may not be
amended or altered in any manner except by a document in writing executed by both parties. If
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this is a HUD assisted or FHA insured Project, then HUD or FHA must also consent in writing to
any amendment or alteration of this Owner Contract, for as long as the Project remains HUD-
assisted or FHA-insured.

14.  Further Assurances. Property Owner further covenants and agrees to do, execute
and deliver, or cause to be done, executed, and delivered all such further acts for implementing the
intention of this Owner Contract as may be reasonably necessary or required.

15. Captions. Paragraph and section titles are for convenience of reference only and
shall not be of any legal effect.

16. Counterparts. This Owner Contract may be executed in any number of
counterparts, and each counterpart may be delivered on paper or by electronic transmission, all of
which when taken together will constitute one agreement binding on the parties, notwithstanding
that all parties are not signatories to the same counterpart.

17. Interest. Interest and penalties in the event of default, as provided above, are
explicitly authorized by Section 399.014(d) of the PACE Act. However, in no event will the total
amount of interest on the Assessment, including statutory interest payable to Local Government
and Contractual Interest payable to Lender under the Financing Documents, exceed the maximum
amount or rate of nonusurious interest that may be contracted for, charged, or collected under
Texas law (the “usury limit”). If the total amount of interest payable to Local Government and
Lender exceeds the usury limit, the interest payable to Local Government will be reduced and any
interest in excess of the usury limit will be credited to the amount payable to Local Government
or refunded. This provision overrides any conflicting provisions in this Owner Contract.

18.  Costs. No provisions of this Owner Contract will require Local Government to
expend or risk its own funds or otherwise incur any financial liability in the performance of any of
its duties hereunder.

19. Release. PROPERTY OWNER AGREES TO AND SHALL RELEASE THE
LOCAL GOVERNMENT, ITS AUTHORIZED REPRESENTATIVES, AGENTS,
EMPLOYEES, OFFICERS, AND LEGAL REPRESENTATIVES (COLLECTIVELY THE
“RELEASED PERSONS”) FROM ALL LIABILITY FOR INJURY, DEATH, DAMAGE, OR
LOSS TO PERSONS OR PROPERTY SUSTAINED IN CONNECTION WITH OR
INCIDENTAL TO PERFORMANCE UNDER THIS CONTRACT, EVEN IF THE INJURY,
DEATH, DAMAGE, OR LOSS IS CAUSED BY THE RELEASED PERSON’S SOLE OR
CONCURRENT NEGLIGENCE AND/OR THE RELEASED PERSON’S STRICT PRODUCTS
LIABILITY OR STRICT STATUTORY LIABILITY, AND EVEN IF THE INJURY, DEATH,
DAMAGE OR LOSS IS CAUSED BY THE RELEASED PERSON’S WRONGFUL OR
NEGLIGENT ENFORCEMENT OF THE ASSESSMENT OR FORECLOSURE.

20. Indemnification. TO THE MAXIMUM EXTENT ALLOWED BY LAW,
PROPERTY OWNER SHALL INDEMNIFY AND HOLD LOCAL GOVERNMENT, ITS
AUTHORIZED REPRESENTATIVES, AND THEIR RESPECTIVE AFFILIATES,
EMPLOYEES, AGENTS, SUCCESSORS AND ASSIGNS (EACH SUCH PERSON HEREIN
REFERRED TO AS AN “INDEMNITEE”) ABSOLUTELY HARMLESS FROM AND
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AGAINST ALL CLAIMS, LIABILITIES, LOSSES, DAMAGES, OBLIGATIONS OR
RELATED EXPENSES INCURRED BY OR IMPOSED UPON OR ALLEGED TO BE DUE OF
INDEMNITEE IN CONNECTION WITH THE EXECUTION OR DELIVERY OF THIS
CONTRACT, THE NOTICE OF CONTRACTUAL ASSESSMENT LIEN, THE FINANCING
DOCUMENTS, AND ANY OTHER DOCUMENT OR ANY OTHER AGREEMENT OR
INSTRUMENT CONTEMPLATED HEREBY OR THEREBY, THE PERFORMANCE BY
THE PARTIES HERETO OF THEIR RESPECTIVE OBLIGATIONS HEREUNDER OR
THEREUNDER, THE CONSUMMATION OF THE TRANSACTIONS CONTEMPLATED
HEREBY OR THEREBY, OR, IN THE CASE OF ANY INDEMNITEE, THE
ADMINISTRATION OF THIS CONTRACT AND ANY OTHER AGREEMENTS RELATED
TO THE PROJECT. HOWEVER, IF HUD LATER ACQUIRES TITLE TO ALL OR ANY
PORTION OF THE PROPERTY PURSUANT TO A FORECLOSURE, DEED IN LIEU OF
FORECLOSURE, OR OTHERWISE, THEN NOTWITHSTANDING ANYTHING IN THIS
OWNER CONTRACT TO THE CONTRARY, HUD SHALL NOT BE OBLIGATED TO
INDEMNIFY ANY INDEMNITEE OR ENTITY OR BE LIABLE FOR, OR TO CARRY OUT,
ANY INDEMNITY.

21. No Personal Liability. Pursuant to Section 399.019 of the PACE Act, the Property
Owner acknowledges that the members of the governing body of a local government, other elected
officials of a local government, employees of a local government, and board members, executives,
employees, and contractors of a third party who enter into a contract with a Local Government to
provide administrative services for a program under this chapter are not personally liable as a result
of exercising any rights or responsibilities under the PACE Program or any agreement in
furtherance of the PACE Program.

22. Construction Terms. If the Lender Contract includes requirements related to the
construction of the Project and disbursement of Financing, such requirements are set forth in
Exhibit D attached hereto and incorporated herein by reference. Such requirements may include,
among other things, (1) the disbursement schedule and (2) any holdback amount to be funded
following verification of final project completion.
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PROPERTY OWNER:

Name:

Title:

Address:

Email address:

ACKNOWLEDGEMENT

STATE OF TEXAS §

COUNTY OF §

This PACE Owner Contract pursuant to Property Assessed Clean Energy Act was
acknowledged before me on by ,

, on behalf of

(print name)

NOTARY PUBLIC, STATE OF TEXAS

SIGNATURE PAGE TO
PACE OWNER CONTRACT [1 OF 2]
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LOCAL GOVERNMENT:

CITY OF HUNTSVILLE, TEXAS
BY:
ITS: Authorized Representative

BY:
ITS:
Pursuant to Tex. Local Gov’t Code §399.006(b)
Address:
Email Address:
ACKNOWLEDGEMENT
STATE OF TEXAS §
COUNTY OF §
This PACE Owner Contract pursuant to Property Assessed Clean Energy Act was
acknowledged before me on , by ,
, on behalf of , a Texas

, as Authorized Representative for the Local Government.

(print name)

NOTARY PUBLIC, STATE OF TEXAS
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OWNER CONTRACT EXHIBIT A

NOTICE OF CONTRACTUAL ASSESSMENT LIEN
PURSUANT TO
PROPERTY ASSESSED CLEAN ENERGY ACT

Page 82 of 228



OWNER CONTRACT EXHIBIT B

MORTGAGE HOLDER(S) CONSENT
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OWNER CONTRACT EXHIBIT C

Assessment Total:

FINANCING DOCUMENTS

Payment Frequency:

Assessment Payment Schedule

Payment
Date

Total Payment

Principal Paid

Interest Paid

Administration
Fee

Remaining
Balance

Financing Documents

Document Title

Parties

Date Executed
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OWNER CONTRACT EXHIBIT D

CONSTRUCTION TERMS

Retainage or Liquidated Damages:

Lender will retain % of the Financing until a report of completion by a qualified
Independent Third Party Reviewer (“ITPR”) is provided to Authorized Representative.

OR
Property Owner will pay liquidated damages to Lender of $ per day for every day after

30 days following completion of the Project that such a report of completion is not provided.
Lender will then provide the report of completion to Authorized Representative.

Additional Construction Terms

Draw down
Date Amount Purpose
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EXHIBIT 3
FORM LENDER CONTRACT
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FORM PACE LENDER CONTRACT

THIS PROPERTY ASSESSED CLEAN ENERGY (“PACE”) LENDER CONTRACT

including the attached exhibits (“Lender Contract”) is made as of the day of
, , (“Effective Date”) by and between the City of Huntsville, Texas
(“Local Government”) and (“Lender”).
RECITALS

A. The Property Assessed Clean Energy Act (“PACE Act”), Texas Local Government
Code Chapter 399, authorizes the governing body of a Local Government to establish a program
and designate a region within the Local Government’s jurisdiction within which an authorized
representative of the Local Government may enter into written contracts with the record owners
of privately owned commercial, industrial, and large multifamily residential (5 or more dwelling
units) real property to impose assessments on the property to finance the cost of permanent
improvements fixed to the property intended to decrease water or energy consumption or demand.

B. Local Government has established a program under the PACE Act pursuant to a
resolution dated , and adopted by the City Council (“PACE Program”),
and has designated as a representative of Local

Government (“Authorized Representative”) authorized to enter into the written contracts with
the owners of such property and the providers of such financing described herein, and has
designated the entire territory within the Local Government’s jurisdiction as a region (the
“Region”) within which the Authorized Representative and the record owners of such real property
may enter into written contracts to impose assessments to repay the financing by owners of
qualified improvements on the owner’s property pursuant to the PACE Program.

C. Pursuant to Application number ,
(“Property Owner”), the legal and record owner of the following qualified “real property,” as
defined in Section 399.002 of the PACE Act, within the Region has/have applied to Local
Government to participate in the PACE Program with respect to certain real property located at
, , Texas, - (the “Property”) by installing or
modifying on the Property certain permanent improvements which are intended to decrease water
or energy consumption or demand, and which are or will be fixed to the Property as “qualified
improvements”, as defined in Section 399.002 of the PACE Act (“Qualified Improvements”).
The installation or modification of such Qualified Improvements on the Property will be a
“qualified project” as defined in Section 399.002 of the PACE Act (the “Project”).

D. Property Owner and Local Government have entered into a written contract as
required by Section 399.005 of the PACE Act, a copy of which is attached hereto as Exhibit A and
made a part hereof (the “Owner Contract”), in which Property Owner has requested that Local
Government impose an assessment (the “Assessment’) on the Property as set forth in the Notice
Of Contractual Assessment Lien Pursuant To Property Assessed Clean Energy Act to be filed in
the Official Public Records of Walker County, Texas (the “Notice of Contractual Assessment
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Lien”), to repay the financing of such Qualified Improvements. A copy of the Notice of
Contractual Assessment Lien is attached as Exhibit A to the Owner Contract and made a part
hereof. The Property, Qualified Improvements, and Assessment are more fully described in the
Notice of Contractual Assessment Lien.

E. Financing for the Project (the “Financing”) will be provided to Property Owner by
Lender in accordance with financing documents which are described in or copies of which are
attached as Exhibit B and made a part hereof (the “Financing Documents”). Such Financing will
include only those costs and fees for which an assessment may be imposed under the PACE Act.
This Lender Contract is entered into between Local Government and Lender as required by Section
399.006(c) of the PACE Act to provide for repayment of the Financing through the Assessment.

F. As required by Section 399.010 of the PACE Act, Property Owner has notified the
holder(s) of any mortgage liens on the Property at least thirty (30) days prior to the date of the
Owner Contract of Property Owner’s intention to participate in the PACE Program. Pursuant to
the requirements of the PACE Act, the written consent of each mortgage lien holder to the
Assessment was obtained on or prior to the date of the Owner Contract, as shown by the copy of
such consent(s) attached as Exhibit B to the Owner Contract.

AGREEMENT
The parties agree as follows:
1. Maintenance and Enforcement of Assessment. Lender agrees to provide Financing
for the Project in the total principal amount of $ , according to the terms set out

in the Financing Documents attached hereto as Exhibit B. In consideration for the Financing
provided or to be provided by Lender for the Project, and subject to the terms and conditions of
this Lender Contract, Local Government agrees to maintain and continue the Assessment for the
benefit of Lender until the Assessment, all contractual interest (“Contractual Interest”), any
prepayment penalty, and any penalties, interest, attorney’s fees, and/or costs due under or
authorized by the PACE Act due to Lender according to the Financing Documents are paid in full,
and to release the Assessment upon notice from Lender of such payment. The Authorized
Representative shall record a release of lien in the property records of the County. Local
Government will not release, sell, assign or transfer the Assessment or the lien securing it without
the prior written consent of Lender. Local Government agrees to enforce the assessment lien
against the Property at the request of Lender in the event of a default in payment by Property
Owner in accordance with the provisions set forth in paragraph 6, as may be limited by applicable
law. Local Government shall have no obligation to repurchase the Assessment and no liability to
Lender should there be a default in the payment thereof or should there be any other loss or expense
suffered by Lender or under any other circumstances.

2. Installments. The Assessment and Contractual Interest thereon are due and payable
to Lender in installments (“Installments”) according to the payment schedule set forth in the
Financing Documents attached hereto as Exhibit B. To participate in the PACE Program, the
Property Owner is required to pay (1) an application fee to be paid to the Authorized
Representative at the time of application, and (2) a closing fee (less application fee) paid to the
Authorized Representative at the closing of the Financing. The Property Owner is further required
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to pay a recurring administration fee paid by Property Owner to Authorized Representative until
the Assessment is released. The recurring administration fee amount will be collected by Lender
and paid to Authorized Representative within thirty (30) days of receipt by Lender, unless
otherwise agreed to in writing by Authorized Representative. Notwithstanding the foregoing, in
the event of delinquency in the payment of any Installment, Lender will, upon notice to Authorized
Representative, withhold payment of any amounts due to Authorized Representative in connection
with such Installment until the Installment is paid. Any such temporary withholding will not
reduce the amount of administration fees included in the Assessment. The amounts due to
Authorized Representative are identified in Exhibit B hereto. As required by Section 399.009(a)(8)
of the PACE Act, the period during which such Installments are payable does not exceed the useful
life of the Project. When the Assessment together with any prepayment premium, and/or default
penalties and interest, if any, has been paid in full, Local Government’s rights under this Lender
Contract will cease and terminate, except for rights under Section 18, 19, 20 and 21. Upon notice
from Lender that all amounts owing have been paid in full, Authorized Representative will execute
a release of the Assessment and this Lender Contract. Thereafter, the Authorized Representative
will record the release.

3. Assignment of Right to Receive Installments or Require Enforcement of Lien.
Lender will have the right, without the consent of Property Owner, to assign or transfer the right
to receive the Installments or require Local Government to enforce the assessment lien in the event
of a default in payment, together with the corresponding obligations, provided that all of the
following conditions are met:

(a) The assignment or transfer is made to a qualified lender, which may be one
of the following:

(1) Any federally insured depository institution such as a bank, savings
bank, savings and loan association and federal or state credit union;

(2)  Any insurance company authorized to conduct business in one or
more states;

3) Any registered investment company, registered business
development company, or a Small Business Administration small business
investment company;

(4) Any publicly traded entity;
(5) Any private entity that:
(1) Has a minimum net worth of $5 million;

(i1) Has at least three years’ experience in business or industrial lending or
commercial real estate lending (including multifamily lending), or has a lending
officer that has at least three years’ experience in business or industrial lending or
commercial real estate lending;
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(ii1)) Can provide independent certification as to availability of
funds; and

(iv) Has the ability to carry out, either directly or through a servicer,
the bookkeeping and customer service work necessary to manage
the assessment accounts; or

(6) A financially stable entity, whether or not from the list above, with
the ability to carry out, either directly or through a servicer, the obligations of this
Lender Contract related to the receipt and accounting of the Installments or the
enforcement of the assessment lien.

(b) Property Owner and Authorized Representative are notified in writing of
the assignment or transfer and the address to which payment of the future Installments
should be mailed at least 30 days before the next Installment is due according to the
payment schedule included in the Financing Documents. If this is a US Department of
Housing and Urban Development (“HUD”) assisted or a Federal Housing Administration
(“FHA”) insured Project, the Lender shall notify HUD at the address below or a subsequent
address provided by HUD.

US Department of Housing and Urban Development
Fort Worth Regional Office
307 W. 7th Street, Suite 1000
Fort Worth, Texas 76102

(©) The assignee or transferee executes a written assumption agreement
according to the Financing Documents of all of Lender’s rights and obligations under this
Lender Contract related to the receipt of the Installments or enforcement of the assessment
lien and provides a copy of such assumption to Property Owner and Authorized
Representative within 10 days after execution of the agreement. Such written agreement
must contain a certification by the Lender and the assignee that all of the conditions in this
Section 3 have been met. Lender may assign or transfer the right to receive the Installments
or the right to require enforcement of the assessment lien separately. Upon written notice
to Property Owner and Authorized Representative of an assignment or transfer that meets
all of these conditions, the assignor will be released of all of the rights and obligations of
the Lender under this Lender Contract accruing after the date of the assignment that are
specified in the assignment or transfer document, and all of such rights and obligations will
be assumed by and transferred to the assignee. Any attempt to assign or transfer the right
to receive the Installments or to require enforcement of the assessment lien that does not
meet all of these conditions is void. Lender will retain all of the rights and obligations of
Lender under this Lender Contract until such rights and obligations are assigned or
transferred according to this paragraph.

4. Financing Responsibility. = Lender assumes full responsibility for determining
the financial ability of the Property Owner to repay the Financing and for advancing the funds as
set forth in the Financing Documents and performing Lender’s obligations and responsibilities
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thereunder. In the event the assessment lien on the Property is enforced by foreclosure as provided
below, Lender will have no further obligations to Property Owner with respect to the Installments
that were the subject of the foreclosure, but Lender will retain the rights to enforcement of the lien
for any Installments that are not eliminated by the foreclosure, and the succeeding owner of the
Property will be subject to such lien.

5. Lien Priority and Enforcement. As provided in the Owner Contract and Section
399.014 of the PACE Act:

(a) Delinquent Installments of the Assessment incur penalties and accrue
interest on the principal of the Installment in the same manner and in the same amount as
delinquent property taxes. Statutory penalties and statutory interest payable under this
paragraph will be retained by Local Government to compensate it for the cost of enforcing
the Assessment. Additional interest at any default rate imposed by Lender pursuant to the
Financing Documents, along with any other fees and charges that become due pursuant to
the Financing Documents may be imposed and retained by Lender. To ensure that the
collection of delinquent installments of Assessments is congruent with the collection of
delinquent property taxes the following procedures will be followed:

(1) Any delinquent account on which two thirty (30) day notices of
delinquency have been mailed as specified herein shall be enforced by means of
Judicial Enforcement.

(2) Delinquent installments of Assessment(s) through November 30 of
any year will incur penalties and accrue interest as specified in the Financing
Documents.

3) On or after February 1 of any year, the Authorized Representative
will notify the County Tax Assessor/Collector and the entity that collects
delinquent taxes for the County of the amount due as of January 31 of said year.
The amount due on January 31 shall become the base amount of delinquency which
will incur penalties and accrue interest and collection fees in the same manner and
on the same schedule as delinquent property taxes.

4) Installments of Assessment(s) becoming delinquent after
November 30 of any year will incur penalties and accrue interest as specified in the
Financing Documents but, notification of the County Tax Assessor/Collector and
the entity that collects delinquent taxes for the County shall not occur until February
1 following delinquency. The amount due on January 31 following delinquency
shall become the base amount of delinquency which will incur penalties and accrue
interest and collection fees in the same manner and on the same schedule as
delinquent property taxes.

(b) The Assessment, together with any penalties and interest thereon,

(1) are a first and prior lien against the Property from the date on which
the Notice of Contractual Assessment Lien is recorded in the Official Public
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Records of the county in which the Property is located, as provided by Section
399.013 of the PACE Act, until the Assessment, interest, or penalty is paid; and

(2) such lien has the same priority status as a lien for any other ad
valorem tax.

(©) The lien created by the Assessment runs with the land, and according to
Section 399.014(b) of the PACE Act, any portion of the Assessment that has not yet
become due will not be eliminated by foreclosure of (i) a property tax lien, or (ii) the lien
for a delinquent Installment of the Assessment. In the event of a sale or transfer of the
Property by Property Owner, the obligation for the Assessment and the Property Owner’s
obligations under the Financing Documents will be transferred to the succeeding owner
without recourse to Lender, Local Government or Authorized Representative

(d) In the event of a default by Property Owner in payment of an Installment
called for by the Financing Documents or the filing of a case under the U.S. Bankruptcy
Code by or against Property Owner, the lien created by the Assessment will be enforced
by Local Government for the benefit of Lender according to paragraph 6(c) below in the
same manner according to Texas Tax Code Secs. 33.41 to 34.23 that a property tax lien
against real property may be enforced by a Local Government, to the extent the
enforcement is consistent with Section 50, Article X VI, Texas Constitution.

(e) In a suit to collect a delinquent Installment of the Assessment, Local
Government will be entitled to recover costs and expenses, including attorney's fees,
penalties, and interest due, in the same manner according to Texas Tax Code Sec. 33.48 as
in a suit to collect a delinquent property tax. Lender will be entitled to any additional sums
due to it under the Financing Documents in connection with a suit to collect a delinquent
Installment of the Assessment.

® Notwithstanding any other provisions in this Lender Contract except
Section 16 hereof, distribution of Proceeds of a foreclosure sale pursuant to a Judgment
ordering foreclosure of Property Tax Lien(s) and delinquent installments(s) of an
Assessment Lien shall be disbursed in the following order:

(1) the payment of the costs of suit and sale;

(2) the payment of ad valorem taxes, and associated penalties, interest, and
attorney’s fees due under the judgment; and

(3) the payment of delinquent installment(s) of the Assessment, and
associated penalties, interest, fees, costs, and attorney’s fees due under the
judgment.

(2) As provided in Section 399.014(a-1) of the PACE Act, after written notice
of the Assessment is recorded in the Official Public Records of the county in which the
Property is located, the lien created by the Assessment may not be contested on the basis
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that the improvement is not a “qualified improvement” or the project is not a “qualified
project”, as such terms are defined in Section 399.002 of the PACE Act.

6. Servicing and Enforcement of Assessment.

(a) Servicing. The Installments and other amounts due under the Financing
Documents will be billed, collected, received, and disbursed in accordance with the
procedures set out in the Financing Documents. Lender or its designee will be responsible
for all servicing duties other than those specifically undertaken by Local Government in
this Lender Contract. If this is a HUD-assisted or FHA-insured Project, then the Financing
Documents (i) shall provide for Installments to be escrowed in a manner acceptable to the
HUD or FHA lender and paid to Lender, and (ii) not make Installments more frequently
than semi-annually. Authorized Representative agrees to send an annual notice of
assessment to the Property Owner each year there is a PACE lien balance. However, any
failure of Local Government or Authorized Representative to deliver an annual notice of
assessment to Property Owner will not affect the Assessment or Property Owner’s
obligations under the Owner Contract.

(b) Remittances. Each of the parties covenants and agrees to promptly remit to
the other party any payments incorrectly received by such party with respect to the
Assessment after the execution of this Lender Contract.

(©) Default and Enforcement. In the event of a default in payment of any
Installment according to the Financing Documents, Lender agrees to take at least the
following steps to collect the delinquent Installment:

(1) Mail a written notice of delinquency and demand for payment to the
Property Owner by both certified mail, return receipt requested, and first class mail.
If this is a HUD-assisted or FHA-insured Project, Lender shall mail a copy of the
first notice of delinquency to HUD; and

(2) Mail a second notice of delinquency to the Property Owner by both
certified mail, return receipt requested, and first-class mail at least 30 days after the
date of the first notice if the delinquency is continuing. If this is a HUD-assisted or
FHA-insured Project, Lender shall mail a copy of the second notice of delinquency
to HUD.

If this is a HUD-assisted or FHA-insured Project, HUD shall have not less than a sixty (60) day
notice and right to cure the delinquency by paying the amount of the delinquent Installment. If the
Property Owner fails to cure the delinquency within 30 days after the mailing of the second notice
of delinquency, Lender or its designee may notify Authorized Representative in writing of a default
in payment by Property Owner. Upon receipt of such notice and after doing its own due diligence,
Local Government will enforce the assessment lien for the benefit of Lender pursuant to Sec.
399.014(c) of the PACE Act, in the same manner as a property tax lien against real property may
be enforced, to the extent the enforcement is consistent with Section 50, Article XVI, Texas
Constitution.
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(d) Priority. If the assessment lien is enforced by foreclosure or collected
through a bankruptcy or similar proceeding, the assessment balance and any interest or
penalties on the assessment will have the same priority status as a lien for any other ad
valorem tax, pursuant to Sec. 399.014(a)(2) of the PACE Act.

(e) Final Payment and Release. When the Assessment, Contractual Interest,
any prepayment penalty, and any penalties, interest, fees, or costs due under or authorized
by the PACE Act or the Financing Documents have been paid in full, Local Government’s
rights under the Owner Contract will cease and terminate. Upon notice from Lender that
all amounts due have been paid in full, Authorized Representative will execute a release of
the Assessment and the Owner Contract and record the release.

® Limitations on Local Government’s Actions. Without the prior written
consent of Lender, Local Government will not enter into any amendment or modification
of or deviation from the Owner Contract. Local Government or Authorized Representative
will not institute any legal action with respect to the Owner Contract, the Assessment, or
the assessment lien without the prior written request of Lender.

(2) Limitations of Local Government’s Obligations. Local Government
undertakes to perform only such duties as are specifically set forth in this Lender Contract,
and no implied duties on the part of Local Government are to be read into this Lender
Contract. Local Government will not be deemed to have a fiduciary or other similar
relationship with Lender. Local Government may request written instructions for action
from Lender and refrain from taking action until it receives satisfactory written
instructions. Local Government will have no liability to any person for following such
instructions, regardless of whether they are to act or refrain from acting.

(h) Costs. No provisions of this Lender Contract will require Local
Government to expend or risk its own funds or otherwise incur any financial liability in the
performance of any of its duties hereunder.

7. Lender’s Warranties and Representations. With respect to this Lender Contract,
Lender hereby warrants and represents that on the date on which Lender executes this Lender
Contract:

(a) Lender is a qualified lender under the PACE Program, as defined in
paragraph 3(a) above, and is fully qualified under the PACE Program to enter into this
Lender Contract and the Financing Documents;

(b) Lender has independently and without reliance upon Local Government
conducted its own credit evaluation, reviewed such information as it has deemed adequate
and appropriate, and made its own analysis of the Owner Contract, the Project, and
Property Owner’s financial ability to perform the financial obligations set out in the
Financing Documents; and

(©) Lender has not relied upon any investigation or analysis conducted by,
advice or communication from, or any warranty or representation by Local Government,
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Authorized Representative, or any agent or employee of Local Government, express or
implied, concerning the financial condition of the Property Owner or the tax or economic
benefits of an investment in the Assessment.

8. Written Contract Required by the PACE Act. This Lender Contract constitutes a
written contract between Local Government and Lender, as required under Section 399.006 (c) of
the PACE Act.

9. Construction and Definitions. This Lender Contract is to be construed in
accordance with and with reference to the PACE Program and PACE Act. Terms used herein and
not otherwise defined herein have the meanings ascribed to them in the PACE Program, and/or the
PACE Act.

10. Binding Effect. This Lender Contract is binding upon and inures to the benefit of
the parties hereto and their respective heirs, representatives, successors, and assigns.

11. Notices. Unless otherwise specifically provided herein, all notices and other
communications required or permitted hereunder shall be in writing and delivered by first-class
mail or by electronic mail, addressed to the other party at the address stated below the signature of
such party or at such other address as such party may from time to time designate in writing to the
other party, and shall be effective from the date of receipt.

12. Governing Law. This Lender Contract shall in all respects be governed by and
construed in accordance with the laws of the State of Texas.

13. Entire Agreement. This Lender Contract constitutes the entire agreement between
Local Government and Lender with respect to the subject matter hereof and shall not be amended
or altered in any manner except by a document in writing executed by both parties. If this is a
HUD-assisted or FHA-insured Project, then HUD or FHA must also consent in writing to any
amendment or alteration of this Lender Contract, for as long as the Project remains HUD-assisted
or FHA-insured.

14. Captions. Paragraph and section titles are for convenience of reference only and
shall not be of any legal effect.

15.  Counterparts. This Lender Contract may be executed in any number of
counterparts, and each counterpart may be delivered on paper or by electronic transmission, all of
which when taken together will constitute one agreement binding on the parties, notwithstanding
that all parties are not signatories to the same counterpart.

16. Interest. Interest and penalties in the event of default, as provided above, are
explicitly authorized by Section 399.014(d) of the PACE Act. However, in no event will the total
amount of interest on the Assessment, including statutory interest payable to Local Government
and Contractual Interest payable to Lender under the Financing Documents, exceed the maximum
amount or rate of nonusurious interest that may be contracted for, charged, or collected under
Texas law (the “usury limit”). If the total amount of interest payable to Local Government and
Contractual Interest payable to Lender exceeds the usury limit, interest payable to Local
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Government will be reduced and any interest in excess of the usury limit will be credited to the
amount payable to Local Government or refunded. This provision overrides any conflicting
provisions in this Lender Contract.

17. Certification. Local Government certifies that the PACE Program has been duly
adopted and is in full force and effect on the date of this Lender Contract. Property Owner has
represented to Lender and Local Government that the Project is a “qualified project” as defined in
the PACE Program and Section 399.002 of the PACE Act. The Assessment has been imposed on
the Property as a lien in accordance with the PACE Owner Contract and the PACE Act. Local
Government has not assigned or transferred any interest in the Assessment or the PACE Owner
Contract.

18. Costs. No provision of this Lender Contract will require Local Government to
expend or risk its own funds or otherwise incur any financial liability in the performance of any of
its duties hereunder.

19. Release. LENDER AGREES TO AND SHALL RELEASE THE LOCAL
GOVERNMENT, ITS AUTHORIZED REPRESENTATIVES, AGENTS, EMPLOYEES,
OFFICERS, AND LEGAL REPRESENTATIVES (COLLECTIVELY THE “RELEASED
PERSONS”) FROM ALL LIABILITY FOR INJURY, DEATH, DAMAGE, OR LOSS TO
PERSONS OR PROPERTY SUSTAINED IN CONNECTION WITH OR INCIDENTAL TO
PERFORMANCE UNDER THIS CONTRACT, EVEN IF THE INJURY, DEATH, DAMAGE,
OR LOSS IS CAUSED BY THE RELEASED PERSON’S SOLE OR CONCURRENT
NEGLIGENCE AND/OR THE RELEASED PERSON’S STRICT PRODUCTS LIABILITY OR
STRICT STATUTORY LIABILITY, AND EVEN IF THE INJURY, DEATH, DAMAGE OR
LOSS IS CAUSED BY THE RELEASED PERSON’S WRONGFUL OR NEGLIGENT
ENFORCEMENT OF THE ASSESSMENT OR FORECLOSURE. NOTWITHSTANDING
THE FOREGOING, LOCAL GOVERNMENT AGREES THAT ITS OBLIGATION TO
MAINTAIN, CONTINUE, AND ENFORCE THE ASSESSMENT AS WELL AS ITS
OBLIGATION TO REMIT AMOUNTS IN ACCORDANCE WITH THIS AGREEMENT ARE
MINISTERIAL ACTS, AND THE LENDER MAY BRING AN ACTION IN MANDAMUS, A
CLAIM FOR SPECIFIC PERFORMANCE, OR ANY SIMILAR ACTION OR REMEDY
(EXCEPT AN ACTION SEEKING MONETARY DAMAGES FROM THE LOCAL
GOVERNMENT) AGAINST ANY NECESSARY PARTY TO ENSURE THE NECESSARY
MINISTERIAL ACTS LISTED ABOVE ARE PERFORMED PURSUANT TO THIS
AGREEMENT.

20. Indemnification. TO THE MAXIMUM EXTENT ALLOWED BY LAW,
LENDER SHALL INDEMNIFY AND HOLD LOCAL GOVERNMENT, AUTHORIZED
REPRESENTATIVES, AND THEIR RESPECTIVE AFFILIATES, EMPLOYEES, AGENTS,
SUCCESSORS AND ASSIGNS (EACH SUCH PERSON HEREIN REFERRED TO AS AN
“INDEMNITEE”) ABSOLUTELY HARMLESS FROM AND AGAINST ALL CLAIMS,
LIABILITIES, LOSSES, DAMAGES, OBLIGATIONS OR RELATED EXPENSES
INCURRED BY OR IMPOSED UPON OR ALLEGED TO BE DUE OF INDEMNITEE IN
CONNECTION WITH THE EXECUTION OR DELIVERY OF THIS CONTRACT, THE
NOTICE OF CONTRACTUAL ASSESSMENT LIEN, THE FINANCING DOCUMENTS, AND
ANY OTHER DOCUMENT OR ANY OTHER AGREEMENT OR INSTRUMENT
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CONTEMPLATED HEREBY OR THEREBY, THE PERFORMANCE BY THE PARTIES
HERETO OF THEIR RESPECTIVE OBLIGATIONS HEREUNDER OR THEREUNDER, THE
CONSUMMATION OF THE TRANSACTIONS CONTEMPLATED HEREBY OR THEREBY,
OR, IN THE CASE OF ANY INDEMNITEE, THE ADMINISTRATION OF THIS CONTRACT
AND ANY OTHER AGREEMENTS RELATED TO THE PROJECT. NOTWITHSTANDING
THE FOREGOING OR ANYTHING CONTAINED HEREIN TO THE CONTRARY, LENDER
SHALL HAVE NO OBLIGATION TO INDEMNIFY AND HOLD ANY INDEMNITEE
HARMLESS FROM AND AGAINST ALL CLAIMS, LIABILITIES, LOSSES, DAMAGES,
OBLIGATIONS OR RELATED EXPENSES INCURRED BY OR IMPOSED UPON OR
ALLEGED TO BE DUE OF AN INDEMNITEE IF SUCH CLAIMS, LIABILITIES, LOSSES,
DAMAGES, OBLIGATIONS OR RELATED EXPENSES ARE CAUSED BY OR ARISE
FROM THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF SUCH INDEMNITEE
RELATED TO THE FAILURE TO MAINTAIN, CONTINUE, AND ENFORCE THE
ASSESSMENT AS WELL AS ITS OBLIGATION TO REMIT AMOUNTS IN ACCORDANCE
WITH THIS AGREEMENT. HOWEVER, IF HUD LATER ACQUIRES TITLE TO ALL OR
ANY PORTION OF THE PROPERTY PURSUANT TO A FORECLOSURE, DEED IN LIEU
OF FORECLOSURE, OR OTHERWISE, THEN NOTWITHSTANDING ANYTHING IN THIS
LENDER CONTRACT TO THE CONTRARY, HUD SHALL NOT BE OBLIGATED TO
INDEMNIFY ANY INDEMNITEE OR ENTITY OR BE LIABLE FOR, OR TO CARRY OUT,
ANY INDEMNITY.

21. No Personal Liability. Pursuant to Section 399.019 of the PACE Act, the Lender
acknowledges that the members of the governing body of a Local Government, other elected
officials of a Local Government, employees of a Local Government, and board members,
executives, employees, and contractors of a third party who enters into a contract with a Local
Government to provide administrative services for a program under this chapter are not personally
liable as a result of exercising any rights or responsibilities under the PACE Program or any
agreement in furtherance of the PACE Program.

22. Construction Terms. If this Lender Contract includes any additional requirements
related to construction of the Project and disbursement of Financing, such requirements are set
forth in Exhibit C attached hereto and incorporated herein by reference. Such requirements may
include, among other things, (1) the disbursement schedule and (2) any holdback amount to be
funded following verification of final project completion.
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LENDER:

By:

Name:

Title:

Address:

Email Address:

ACKNOWLEDGEMENT

STATE OF TEXAS §

COUNTY OF §

This PACE Lender Contract pursuant to Property Assessed Clean Energy Act was
acknowledged before me on by ,

, on behalt’“ of

(print name)

NOTARY PUBLIC, STATE OF

SIGNATURE PAGE TO
PACE LENDER CONTRACT [1 OF 2]
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LOCAL GOVERNMENT:

CITY OF HUNTSVILLE, TEXAS
BY:
ITS: Authorized Representative

BY:
ITS:
Pursuant to Tex. Local Gov’t Code §399.006(b)

Address:
Email Address:
ACKNOWLEDGEMENT
STATE OF TEXAS §
COUNTY OF §

This PACE Lender Contract pursuant to Property Assessed Clean Energy Act was
acknowledged before me on , by ,
, on behalf of , a Texas
, as Authorized Representative for the Local Government.

(print name)

NOTARY PUBLIC, STATE OF TEXAS

SIGNATURE PAGE TO
PACE LENDER CONTRACT [2 OF 2]
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LENDER CONTRACT EXHIBIT A

OWNER CONTRACT
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LENDER CONTRACT EXHIBIT B

FINANCING DOCUMENTS

Assessment Payment Schedule

Assessment Total:
Payment Frequency:

Payment Total Payment Principal Paid Interest Paid Administration Remaining
Date Fee Balance
Financing Documents
Document Title Parties Date Executed
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LENDER CONTRACT EXHIBIT C

CONSTRUCTION TERMS

Retainage or Liquidated Damages:

Lender will retain % of the Financing until a report of completion by a qualified
Independent Third Party Reviewer (“ITPR”) is provided to Authorized Representative.

OR

Property Owner will pay liquidated damages to Lender of $ per day for every day after
30 days following completion of the Project that such a report of completion is not provided.
Lender will then provide the report of completion to Authorized Representative.

Draw down

Date
Amount

Purpose
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EXHIBIT 4
FORM NOTICE OF CONTRACTUAL ASSESSMENT LIEN
PURSUANT TO PROPERTY ASSESSED CLEAN ENERGY ACT
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FORM NOTICE OF CONTRACTUAL ASSESSMENT LIEN
PURSUANT TO
PROPERTY ASSESSED CLEAN ENERGY ACT

STATE OF TEXAS §
§
CITY OF HUNTSVILLE §

RECITALS

A. The Property Assessed Clean Energy Act (“PACE Act”), Texas Local Government
Code Chapter 399, authorizes the governing body of a local government to establish a program
and designate a region within the local government’s jurisdiction within which an authorized
representative of the local government may enter into written contracts with the record owners of
privately owned commercial, industrial, and large multifamily residential (5 or more dwelling
units) real property to impose assessments on the property to finance the cost of permanent
improvements fixed to the property intended to decrease water or energy consumption or demand.
Unless otherwise expressly provided herein, all terms used herein have the same meanings
ascribed to them in the PACE Act.

B. The City of Huntsville, Texas (“Local Government’) has established a program
under the PACE Act (“PACE Program”) pursuant to a resolution dated
adopted by the City Council.

C. Local Government has designated as a representative of Local
Government (“Authorized Representative) authorized to enter into and enforce the written
contracts with the owners of such property and the providers of such financing described herein,
and has designated the entire territory within the City of Huntsville, Texas jurisdiction as a region
(the “Region’) within which the Authorized Representative and the record owners of such real
property may enter into written contracts to impose assessments to repay the financing by owners
of qualified improvements on the owners’ property pursuant to the PACE Program.

D. (“Property Owner”) is/are the sole legal and record
owner of the qualified “real property,” as defined in Section 399.002 of the PACE Act, within the
Region located at , Texas - and more fully described

in Exhibit A attached hereto and made a part hereof (the “Property”)

E. Property Owner has applied to Local Government to participate in the PACE
Program by installing or modifying on the Property certain permanent improvements described in
Exhibit B attached hereto and made a part hereof, which are intended to decrease water or energy
consumption or demand and which are or will be fixed to the Property as “qualified
improvements”, as defined in Section 399.002 of the PACE Act (the “Qualified Improvements™).
The installation or modification of such Qualified Improvements on the Property will be a
“qualified project” as defined in Section 399.002 of the PACE Act (the “Project”). Property
Owner has entered into a written contract (the “Owner Contract”) with Local Government

PACE Notice of Contractual Assessment Lien 1
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pursuant to the PACE Act and the PACE Program and has requested Local Government to impose
an assessment on the Property to repay the financing of such Qualified Improvements.

F. The financing of such Qualified Improvements will be provided to Property Owner
by (“Lender”), a qualified lender selected by Property Owner, pursuant
to a written contract executed by Lender and Local Government as required by Section 399.006(c)
of the PACE Act (the “Lender Contract”). Lender will be responsible for all servicing duties
other than those specifically undertaken by Local Government in the Lender Contract.

THEREFORE, Local Government hereby gives notice to the public pursuant to Section
399.013 of the PACE Act that it has imposed an assessment on the Property in the amount of
$ as set forth on Exhibit C attached hereto, which together with all
interest, fees, penalties, costs and other sums due under and/or authorized by the PACE Act,
PACE Program and the financing documents between Property Owner and Lender (the
"Financing Documents") is herein referred to as the "Assessment" .

Pursuant to Section 399.014 of the PACE Act,
1. The Assessment, including any interest and/or penalties, costs and fees accrued thereon,

(1) is a first and prior lien against the Property from the date on which this Notice of
Contractual Assessment Lien is recorded in the Official Public Records of
County, Texas, until such Assessment, interest, penalties, costs, and fees

are paid; and
(i1) such lien has the same priority status as a lien for any other ad valorem tax.

2. The lien created by the Assessment runs with the land, and according to Section 399.014(b)
of the PACE Act, any portion of the Assessment that has not yet become due will not be
eliminated by foreclosure of: (i) a property tax lien, or (ii) the lien for any past due portion
of the Assessment. In the event of a sale or transfer of the Property by Property Owner
(including, without limitation, a foreclosure sale for a past due portion of the
Assessment), the obligation for the Assessment and the Property Owner’s obligations
under the Financing Documents (including, without limitation, the portion of the
Assessment that has not yet become due) will be transferred to the succeeding owner
without recourse to Local Government, or Authorized Representative and with recourse on
Property Owner only for any unpaid installments of the Assessment that became due during
Property Owner's period of ownership.

As provided in Section 399.014(a-1) of the PACE Act, after this Notice of Contractual
Assessment Lien is recorded in the Official Public Records of the county in which the
Property is located, the lien created by the Assessment may not be contested on the basis
that the improvement is not a “qualified improvement” or the project is not a “qualified
project”, as such terms are defined in Section 399.002 of the PACE Act.

PACE Notice of Contractual Assessment Lien 2
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EXECUTED on ,

LOCAL GOVERNMENT:

CITY OF HUNTSVILLE, TEXAS
BY:

ITS: Authorized Representative

BY:
ITS:
Pursuant to Tex. Local Gov’t Code §399.006(b)
Address:
Email Address:

ACKNOWLEDGEMENT
STATE OF TEXAS §
COUNTY OF §

This Notice of Contractual Assessment Lien pursuant to Property Assessed Clean Energy

Act was acknowledged before me on , by

, , on behalf of

, a Texas , as Authorized Representative for the Local

Government.

(print name)

NOTARY PUBLIC, STATE OF TEXAS

PACE Notice of Contractual Assessment Lien 3
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NOTICE OF LIEN EXHIBIT A

PROPERTY DESCRIPTION

PACE Notice of Contractual Assessment Lien 4
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NOTICE OF LIEN EXHIBIT B

QUALIFIED IMPROVEMENTS

PACE Notice of Contractual Assessment Lien 5
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NOTICE OF LIEN EXHIBIT C

FINANCING DOCUMENTS

Assessment Payment Schedule

Assessment Total:
Payment Frequency:

Payment Total Payment Principal Paid Interest Paid Administration Remaining
Date Fee Balance
Financing Documents
Document Title Parties Date Executed

PACE Notice of Contractual Assessment Lien
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INDEXING INSTRUCTION:

Grantor: , Property Owner
Grantees: , Local Government
, Lender

After recording, return to-

PACE Notice of Contractual Assessment Lien 7
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 2.c.

Agenda Item: Consider amending the ground lease footprint of GL-4 and GL-5 at the Bruce Brothers
Huntsville Regional Airport and authorizing the City Manager to enter into the amended ground lease
agreement for said hangar.

Initiating Department/Presenter: Development Services

Presenter:
Layne Yeager, City Planner/Airport Manager

Recommended Motion: Move to approve amending the ground lease footprint of GL-4 and GL-5 at the
Bruce Brothers Huntsville Regional Airport and authorizing the City Manager to enter into the amended
ground lease agreement for said hangar.

Strategic Initiative: Strategic Priority #2, Economic Development - Creat an economic climate for the
City of Huntsville that drives development of diverse industries and sectors, providing sustainable
economic growth and improved living standards.

Discussion: The leaseholders of ground leases GL-4 and GL-5 have approached city staff to further
expand the original footprint of the current ground leases. The economic growth of the city and the
airport has brought businesses to Huntsville in the aviation sector. This has brought opportunities for
the current leaseholders to expand on the original development plan that was originally proposed. The
relocation of Airport Road has also played a key part in the expansion opportunities of these ground
lease locations. The current ground lease will remain the same; the only amendment will be for the
footprint location to expand for GL-4 from 160 feet by 82 feet to 230 feet by 85 feet, with GL-5 from 92
feet by 82 feet to 340 feet by 85 feet.

Previous Council Action: Council approved the City Manager to enter into a ground lease agreement
with Huntsville Hangars LLC for GL-4 and Mr. Conrad Liles for GL-5 on February 6, 2024.

Financial Implications: N/A

Approvals:

Kevin Byal
Leonard Schneider
Sam Masiel

Scott Swigert
Kristy Doll

Associated Information:
1. HANGAR LEASE SURVEY 1-2024
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HUNTSVILLE HANGER DIMENSIONS AND LAYOUTS

HANGER LAYOUT DESIGNS - ROUGH REVISED 4-30 GL-4 and GL-5
Huntsville Hangars GL-4 2024 - Executed and Signed

Liles GL-5 Ground Lease 2024 - Executed and Signed
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HUNTSVILLE AIRPORT HANGER GL1 REVISED 
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miked_120
Area Measurement
1,598 sf

miked_121
Tile

miked_122
Tile

miked_123
Area Measurement
16,714 sf

miked_124
Architect
HUNTSVILLE AIRPORT HANGER GL3

miked_125
Length Measurement
206.00 ft

miked_126
Length Measurement
92.00 ft

miked_127
Length Measurement
112.00 ft

miked_128
Length Measurement
17.00 ft

miked_129
Length Measurement
94.00 ft

miked_130
Length Measurement
75.00 ft

miked_131
Length Measurement
17.00 ft

miked_132
PolyLine

miked_133
Length Measurement
15.00 ft

miked_134
PolyLine

miked_135
Line

miked_136
PolyLine

miked_137
Line

miked_138
Line

miked_139
Line

miked_140
Line

miked_141
Line

miked_142
Line

miked_143
Line

miked_144
Line

miked_145
Line

miked_146
Line

miked_147
Line

miked_148
Line

miked_149
Length Measurement
20.00 ft

miked_150
Length Measurement
15.00 ft

miked_151
PolyLine

miked_152
PolyLine

miked_153
Line

miked_154
Line

miked_155
Line

miked_156
Line

miked_157
Line

miked_158
Line

miked_159
Line

miked_160
Line

miked_161
Line

miked_162
Line

miked_163
Line

miked_164
Line

miked_165
Bi-fold Door

miked_166
Bi-fold Door

miked_167
Length Measurement
114.00 ft

miked_168
Length Measurement
57.00 ft

miked_169
Length Measurement
92.00 ft

miked_170
Length Measurement
46.00 ft

miked_171
PolyLine

miked_172
PolyLine

miked_173
Line

miked_174
Line

miked_175
Line

miked_176
Architect
PREWIRE FOR LARGE FAN
8-LED LIGHTS WITH SWITCH
100AMP PANEL
FLOORS - SLICK FINISH

miked_177
Architect
PREWIRE FOR LARGE FAN
8-LED LIGHTS WITH SWITCH
100AMP PANEL
FLOORS - SLICK FINISH

miked_178
Area Measurement

miked_179
Tile

miked_180
Architect
- SLICK FINISH

miked_181
Architect
- VINYL FLOORING

miked_182
Architect
FLOOR FINISH

miked_183
Rectangle

miked_184
Line

miked_185
Architect
FREEZE PROOF WALL HYDRANT

miked_186
Duplex Outlet

miked_187
Architect
DUPLEX OUTLET

miked_188
Bi-fold Door

miked_189
Architect
HANGER DOOR - ACCORDIAN

miked_190
Duplex Outlet

miked_191
Duplex Outlet

miked_192
Duplex Outlet

miked_193
Duplex Outlet

miked_194
Duplex Outlet

miked_195
Duplex Outlet

miked_196
Duplex Outlet

miked_197
Duplex Outlet

miked_198
Duplex Outlet

miked_199
Duplex Outlet

miked_200
Duplex Outlet

miked_201
Duplex Outlet

miked_202
Duplex Outlet

miked_203
Rectangle

miked_204
Line

miked_205
Rectangle

miked_206
Line

miked_207
Rectangle

miked_208
Line

miked_209
Rectangle

miked_210
Line

miked_211
Architect
2-STORY STORAGE

miked_212
Line

miked_213
Line

miked_214
Line

miked_215
Line

miked_216
Line

miked_217
Line

miked_218
Line

miked_219
Line

miked_220
Line

miked_221
Line

miked_222
Line

miked_223
Line

miked_224
Length Measurement
32.00 ft

miked_225
Length Measurement
20.00 ft

miked_226
Length Measurement
17.00 ft

miked_227
PolyLine

miked_228
Line

miked_229
Single Door

miked_230
Single Door

miked_231
Single Door

miked_232
Single Door

miked_233
Architect
STAIRS

miked_234
Architect
STAIRS

miked_235
Architect
STAIRS

miked_236
Architect
RESTROOM - 1ST
2 TON AC

miked_237
Toilet Elevation

miked_238
Pedastool Sink Elevation

miked_239
Single Stall Shower
Single Stall Shower

miked_240
PolyLine

miked_241
Line

miked_242
Line

miked_243
Architect
RESTROOM - 1ST
2 TON AC


miked_244
Toilet Elevation

miked_245
Pedastool Sink Elevation

miked_246
Single Stall Shower
Single Stall Shower

miked_247
PolyLine

miked_248
Line

miked_249
Line

miked_250
Length Measurement
20.00 ft

miked_251
Architect
2-STORY STORAGE

miked_252
Line

miked_253
Line

miked_254
Line

miked_255
Line

miked_256
Line

miked_257
Line

miked_258
Line

miked_259
Line

miked_260
Line

miked_261
Line

miked_262
Line

miked_263
Line

miked_264
Architect
STAIRS

miked_265
Duplex Outlet

miked_266
Architect
OFFICE - 2ND

miked_267
Architect
OFFICE - 2ND

miked_268
Architect
NOTES:
HANGER DOORS TO BE ACCORDIAN TYPE, FABRICATE IN HOUSE

USE ZURN FREEZE PROOF WALL HYDRANTS IN HANGERS NEAR DOORS

INSULATE WALLS WITH NO HANGER DOORS

RESTROOM TO HAVE MINISPLIT

PREWIRE FOR BIG ASS FANS

OUTLETS IN EACH HANGER

BUILDING EXTERIOR TO BE SLATE GRAY WITH RED TRIM

EACH HANGER TO HAVE SEPARATE METERS

22' TALL ACCORDIAN DOORS

26' EAVE HEIGHT

miked_269
Single Door

miked_270
Single Door

miked_271
Single Door

miked_272
Single Door

miked_273
Single Door

miked_274
Single Door

miked_275
Architect
30/60 2-EACH? WES NOTE

miked_276
Architect
SECOND STORY LANDING

miked_277
Architect
LEGEND

miked_278
Ellipse

miked_279
Rectangle

miked_280
Rectangle

miked_281
Rectangle

miked_282
Rectangle

miked_283
Rectangle

miked_284
Rectangle

miked_285
Rectangle

miked_286
Rectangle

miked_287
Architect
LARGE FAN

miked_288
Ellipse

miked_289
Rectangle

miked_290
Rectangle

miked_291
Rectangle

miked_292
Rectangle

miked_293
Rectangle

miked_294
Rectangle

miked_295
Rectangle

miked_296
Rectangle

miked_297
Ellipse

miked_298
Rectangle

miked_299
Rectangle

miked_300
Rectangle

miked_301
Rectangle

miked_302
Rectangle

miked_303
Rectangle

miked_304
Rectangle

miked_305
Rectangle

miked_306
Rectangle

miked_307
Rectangle

miked_308
Rectangle

miked_309
Rectangle

miked_310
Rectangle

miked_311
Architect
ROLL UP DOOR

miked_312
Architect
FOUNDATION FOR FUTURE EXTENSION

miked_313
Architect
WALL SKYLIGHTS ON LARGE HANGERS
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miked_314
Area Measurement

miked_315
Architect
HUNTSVILLE AIRPORT HANGER GL4 REVISED

miked_316
Length Measurement
82.00 ft

miked_317
Length Measurement
41.00 ft

miked_318
PolyLine

miked_319
Line

miked_320
Line

miked_321
Line

miked_322
Architect
NOTES:
HANGER DOORS TO BE ACCORDIAN TYPE, FABRICATE IN HOUSE

USE ZURN FREEZE PROOF WALL HYDRANTS IN HANGERS NEAR DOORS

INSULATE WALLS WITH NO HANGER DOORS

RESTROOM TO HAVE MINISPLIT

PREWIRE FOR BIG ASS FANS

OUTLETS IN EACH HANGER

BUILDING EXTERIOR TO BE SLATE GRAY WITH RED TRIM

EACH HANGER TO HAVE SEPARATE METERS

18' TALL ACCORDIAN DOORS ON SMALL HANGERS

22' TALL ACCORDIAN DOOR ON LARGE HANGER

25' EAVE HEIGHT

miked_323
Area Measurement

miked_324
Tile

miked_325
Architect
- SLICK FINISH

miked_326
Architect
- VINYL FLOORING

miked_327
Architect
FLOOR FINISH

miked_328
Rectangle

miked_329
Line

miked_330
Architect
FREEZE PROOF WALL HYDRANT

miked_331
Duplex Outlet

miked_332
Architect
DUPLEX OUTLET

miked_333
Bi-fold Door

miked_334
Architect
HANGER DOOR - ACCORDIAN

miked_335
Rectangle

miked_336
Line

miked_337
Rectangle

miked_338
Line

miked_339
Rectangle

miked_340
Line

miked_341
Rectangle

miked_342
Line

miked_343
Rectangle

miked_344
Line

miked_345
Rectangle

miked_346
Line

miked_347
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

miked_348
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

miked_349
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

miked_350
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

miked_351
Architect

miked_352
Cloud+
FIRE RATED WALL

miked_353
Duplex Outlet

miked_354
Duplex Outlet

miked_355
Duplex Outlet

miked_356
Duplex Outlet

miked_357
Duplex Outlet

miked_358
Duplex Outlet

miked_359
Duplex Outlet

miked_360
Duplex Outlet

miked_361
Duplex Outlet

miked_362
Duplex Outlet

miked_363
Duplex Outlet

miked_364
Duplex Outlet

miked_365
Duplex Outlet

miked_366
Duplex Outlet

miked_367
Duplex Outlet

miked_368
Duplex Outlet

miked_369
Duplex Outlet

miked_370
Duplex Outlet

miked_371
Duplex Outlet

miked_372
Line

miked_373
Line

miked_374
Bi-fold Door

miked_375
Bi-fold Door

miked_376
Line

miked_377
Line

miked_378
Line

miked_379
Bi-fold Door

miked_380
Bi-fold Door

miked_381
Line

miked_382
Line

miked_383
Architect
LEGEND

miked_384
Ellipse

miked_385
Rectangle

miked_386
Rectangle

miked_387
Rectangle

miked_388
Rectangle

miked_389
Rectangle

miked_390
Rectangle

miked_391
Rectangle

miked_392
Rectangle

miked_393
Architect
LARGE FAN

miked_394
Ellipse

miked_395
Rectangle

miked_396
Rectangle

miked_397
Rectangle

miked_398
Rectangle

miked_399
Rectangle

miked_400
Rectangle

miked_401
Rectangle

miked_402
Rectangle

miked_403
Ellipse

miked_404
Rectangle

miked_405
Rectangle

miked_406
Rectangle

miked_407
Rectangle

miked_408
Rectangle

miked_409
Rectangle

miked_410
Rectangle

miked_411
Rectangle

miked_412
Ellipse

miked_413
Rectangle

miked_414
Rectangle

miked_415
Rectangle

miked_416
Rectangle

miked_417
Rectangle

miked_418
Rectangle

miked_419
Rectangle

miked_420
Rectangle

miked_421
Architect
Wingspan: 39' OPENING

miked_422
Length Measurement
10.00 ft

miked_423
Rectangle

miked_424
Single Door

miked_425
Single Door

miked_426
Single Door

miked_427
Single Door

miked_428
Ellipse

miked_429
Rectangle

miked_430
Rectangle

miked_431
Rectangle

miked_432
Rectangle

miked_433
Rectangle

miked_434
Rectangle

miked_435
Rectangle

miked_436
Rectangle

miked_437
Ellipse

miked_438
Rectangle

miked_439
Rectangle

miked_440
Rectangle

miked_441
Rectangle

miked_442
Rectangle

miked_443
Rectangle

miked_444
Rectangle

miked_445
Rectangle

miked_446
Length Measurement
45.00 ft

miked_447
Length Measurement
45.00 ft

mikeg_145
Line

mikeg_146
Ellipse

mikeg_147
Rectangle

mikeg_148
Rectangle

mikeg_149
Rectangle

mikeg_150
Rectangle

mikeg_151
Rectangle

mikeg_152
Rectangle

mikeg_153
Rectangle

mikeg_154
Rectangle

mikeg_155
Ellipse

mikeg_156
Rectangle

mikeg_157
Rectangle

mikeg_158
Rectangle

mikeg_159
Rectangle

mikeg_160
Rectangle

mikeg_161
Rectangle

mikeg_162
Rectangle

mikeg_163
Rectangle

mikeg_164
Ellipse

mikeg_165
Rectangle

mikeg_166
Rectangle

mikeg_167
Rectangle

mikeg_168
Rectangle

mikeg_169
Rectangle

mikeg_170
Rectangle

mikeg_171
Rectangle

mikeg_172
Rectangle

mikeg_173
Duplex Outlet

mikeg_174
Duplex Outlet

mikeg_175
Duplex Outlet

mikeg_176
Duplex Outlet

mikeg_177
Duplex Outlet

mikeg_178
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_179
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_180
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_181
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_182
Length Measurement
45'-0"

mikeg_183
Length Measurement
90'-0"

mikeg_184
Length Measurement
180'-0"

mikeg_185
Duplex Outlet

mikeg_186
Duplex Outlet

mikeg_187
Duplex Outlet

mikeg_188
Duplex Outlet

mikeg_189
Rectangle

mikeg_190
Single Door

mikeg_191
Single Door

mikeg_192
Single Door

mikeg_193
Single Door

mikeg_194
Line

mikeg_195
Line

mikeg_196
Line

mikeg_197
Line

mikeg_198
Bi-fold Door

mikeg_199
Bi-fold Door

mikeg_200
Bi-fold Door

mikeg_201
Bi-fold Door

mikeg_202
Duplex Outlet

mikeg_203
Duplex Outlet

mikeg_204
Duplex Outlet

mikeg_205
Duplex Outlet
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mikeg_206
Architect
HUNTSVILLE AIRPORT HANGER GL-5 North ADDITIONAL

mikeg_207
Length Measurement
82.00 ft

mikeg_208
Length Measurement
41.00 ft

mikeg_209
PolyLine

mikeg_210
Line

mikeg_211
Line

mikeg_212
Area Measurement

mikeg_213
Tile

mikeg_214
Architect
- SLICK FINISH

mikeg_215
Architect
- VINYL FLOORING

mikeg_216
Architect
FLOOR FINISH

mikeg_217
Rectangle

mikeg_218
Line

mikeg_219
Rectangle

mikeg_220
Line

mikeg_221
Rectangle

mikeg_222
Line

mikeg_223
Rectangle

mikeg_224
Line

mikeg_225
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_226
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_227
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_228
Architect
PREWIRE FOR LARGE FAN
2-LED LIGHTS WITH SWITCH
FLOORS - SLICK FINISH

mikeg_229
Architect

mikeg_230
Cloud+
FIRE RATED WALL

mikeg_231
Duplex Outlet

mikeg_232
Duplex Outlet

mikeg_233
Duplex Outlet

mikeg_234
Duplex Outlet

mikeg_235
Duplex Outlet

mikeg_236
Duplex Outlet

mikeg_237
Duplex Outlet

mikeg_238
Duplex Outlet

mikeg_239
Duplex Outlet

mikeg_240
Duplex Outlet

mikeg_241
Duplex Outlet

mikeg_242
Duplex Outlet

mikeg_243
Duplex Outlet

mikeg_244
Duplex Outlet

mikeg_245
Duplex Outlet

mikeg_246
Duplex Outlet

mikeg_247
Duplex Outlet

mikeg_248
Duplex Outlet

mikeg_249
Bi-fold Door

mikeg_250
Bi-fold Door

mikeg_251
Line

mikeg_252
Line

mikeg_253
Bi-fold Door

mikeg_254
Bi-fold Door

mikeg_255
Line

mikeg_256
Line

mikeg_257
Ellipse

mikeg_258
Rectangle

mikeg_259
Rectangle

mikeg_260
Rectangle

mikeg_261
Rectangle

mikeg_262
Rectangle

mikeg_263
Rectangle

mikeg_264
Rectangle

mikeg_265
Rectangle

mikeg_266
Ellipse

mikeg_267
Rectangle

mikeg_268
Rectangle

mikeg_269
Rectangle

mikeg_270
Rectangle

mikeg_271
Rectangle

mikeg_272
Rectangle

mikeg_273
Rectangle

mikeg_274
Rectangle

mikeg_275
Architect
Wingspan: 39' OPENING

mikeg_276
Length Measurement
10.00 ft

mikeg_277
Rectangle

mikeg_278
Single Door

mikeg_279
Single Door

mikeg_280
Single Door

mikeg_281
Single Door

mikeg_282
Ellipse

mikeg_283
Rectangle

mikeg_284
Rectangle

mikeg_285
Rectangle

mikeg_286
Rectangle

mikeg_287
Rectangle

mikeg_288
Rectangle

mikeg_289
Rectangle

mikeg_290
Rectangle

mikeg_291
Ellipse

mikeg_292
Rectangle

mikeg_293
Rectangle

mikeg_294
Rectangle

mikeg_295
Rectangle

mikeg_296
Rectangle

mikeg_297
Rectangle

mikeg_298
Rectangle

mikeg_299
Rectangle

mikeg_300
Length Measurement
45.00 ft

mikeg_301
Length Measurement
45.00 ft

mikeg_302
Line

mikeg_303
Line

mikeg_304
Line

mikeg_305
Architect

mikeg_306
Cloud+
FIRE RATED WALL?

mikeg_307
Rectangle

mikeg_308
Line

mikeg_309
Duplex Outlet

mikeg_310
Architect
DUPLEX OUTLET

mikeg_311
Bi-fold Door

mikeg_312
Architect
HANGER DOOR - ACCORDIAN

mikeg_313
Architect
LEGEND

mikeg_314
Ellipse

mikeg_315
Rectangle

mikeg_316
Rectangle

mikeg_317
Rectangle

mikeg_318
Rectangle

mikeg_319
Rectangle

mikeg_320
Rectangle

mikeg_321
Rectangle

mikeg_322
Rectangle

mikeg_323
Architect
LARGE FAN

mikeg_324
Length Measurement
90.00 ft

mikeg_325
Area Measurement

mikeg_326
Architect
NOTES:
HANGER DOORS TO BE ACCORDIAN TYPE, FABRICATE IN HOUSE

USE ZURN FREEZE PROOF WALL HYDRANTS IN HANGERS NEAR DOORS

INSULATE WALLS WITH NO HANGER DOORS

RESTROOM TO HAVE MINISPLIT

PREWIRE FOR BIG ASS FANS

OUTLETS IN EACH HANGER

BUILDING EXTERIOR TO BE SLATE GRAY WITH RED TRIM

EACH HANGER TO HAVE SEPARATE METERS

18' TALL ACCORDIAN DOORS

20' EAVE HEIGHT
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miked_448
Tile

miked_449
Area Measurement

miked_450
Architect
HUNTSVILLE AIRPORT HANGER GL5 REVISED 

miked_451
Length Measurement
82.00 ft

miked_452
Line

miked_453
Line

miked_454
Length Measurement
55.00 ft

miked_455
Length Measurement
55.00 ft

miked_456
Line

miked_457
Length Measurement
41.00 ft

miked_458
Line

miked_459
Line

miked_460
Line

miked_461
Rectangle

miked_462
Architect
KITCHEN

miked_463
Line

miked_464
Area Measurement

miked_465
Tile

miked_466
Architect
- SLICK FINISH

miked_467
Architect
- VINYL FLOORING

miked_468
Architect
FLOOR FINISH

miked_469
Architect
NOTES:
HANGER DOORS TO BE ACCORDIAN TYPE, FABRICATE IN HOUSE

USE ZURN FREEZE PROOF WALL HYDRANTS IN HANGERS NEAR DOORS

INSULATE WALLS WITH NO HANGER DOORS

RESTROOM TO HAVE MINISPLIT

PREWIRE FOR BIG ASS FANS

OUTLETS IN EACH HANGER

BUILDING EXTERIOR TO BE SLATE GRAY WITH RED TRIM

EACH HANGER TO HAVE SEPARATE METERS

18' TALL ACCORDIAN DOORS

20' EAVE HEIGHT

miked_470
Architect
FREEZE PROOF WALL HYDRANT

miked_471
Rectangle

miked_472
Line

miked_473
Rectangle

miked_474
Line

miked_475
Rectangle

miked_476
Line

miked_477
Rectangle

miked_478
Line

miked_479
Rectangle

miked_480
Line

miked_481
Rectangle

miked_482
Line

miked_483
Architect
HELICOPTER HANGER

miked_484
Single Door

miked_485
Single Door

miked_486
Single Door

miked_487
Single Door

miked_489
Architect
STORAGE

miked_490
Architect
STORAGE

miked_491
Architect
STORAGE

miked_492
Architect
STORAGE

miked_493
Length Measurement
10.00 ft

miked_494
Length Measurement
10.00 ft

miked_495
Ellipse

miked_496
Rectangle

miked_497
Rectangle

miked_498
Rectangle

miked_499
Rectangle

miked_500
Rectangle

miked_501
Rectangle

miked_502
Rectangle

miked_503
Rectangle

miked_504
Ellipse

miked_505
Rectangle

miked_506
Rectangle

miked_507
Rectangle

miked_508
Rectangle

miked_509
Rectangle

miked_510
Rectangle

miked_511
Rectangle

miked_512
Rectangle

miked_513
Ellipse

miked_514
Rectangle

miked_515
Rectangle

miked_516
Rectangle

miked_517
Rectangle

miked_518
Rectangle

miked_519
Rectangle

miked_520
Rectangle

miked_521
Rectangle

miked_522
Ellipse

miked_523
Rectangle

miked_524
Rectangle

miked_525
Rectangle

miked_526
Rectangle

miked_527
Rectangle

miked_528
Rectangle

miked_529
Rectangle

miked_530
Rectangle

miked_531
Ellipse

miked_532
Rectangle

miked_533
Rectangle

miked_534
Rectangle

miked_535
Rectangle

miked_536
Rectangle

miked_537
Rectangle

miked_538
Rectangle

miked_539
Rectangle

miked_540
Duplex Outlet

miked_541
Duplex Outlet

miked_542
Duplex Outlet

miked_543
Duplex Outlet

miked_544
Duplex Outlet

miked_545
Duplex Outlet

miked_546
Duplex Outlet

miked_547
Duplex Outlet

miked_548
Duplex Outlet

miked_549
Duplex Outlet

miked_550
Duplex Outlet

miked_551
Duplex Outlet

miked_552
Architect

miked_553
Cloud+
FIRE RATED WALL

miked_554
Line

miked_555
Line

miked_556
Architect
BUILDING GL-5 North Additional

miked_557
Architect

miked_558
Line

miked_559
Line

miked_560
Line

miked_561
Line

miked_562
Line

miked_563
Line

miked_564
Line

miked_565
Line

miked_566
Line

miked_567
Line

miked_568
Line

miked_569
Line

miked_570
Line

miked_571
Bi-fold Door

miked_572
Bi-fold Door

miked_573
Bi-fold Door

miked_574
Bi-fold Door

miked_575
Bi-fold Door

miked_576
Bi-fold Door

miked_577
Line

miked_578
Line

miked_579
Line

miked_580
Line

miked_581
Duplex Outlet

miked_582
Duplex Outlet

miked_583
PolyLine

miked_584
Ellipse

miked_585
Rectangle

miked_586
Rectangle

miked_587
Rectangle

miked_588
Rectangle

miked_589
Rectangle

miked_590
Rectangle

miked_591
Rectangle

miked_592
Rectangle

miked_593
PolyLine

miked_594
Line

miked_595
Rectangle

miked_596
Ellipse

miked_597
Ellipse

miked_598
Ellipse

miked_599
Ellipse

miked_600
Ellipse

miked_601
Ellipse

miked_602
Ellipse

miked_603
Ellipse

miked_604
Architect
DINING

miked_605
Rectangle

miked_606
Rectangle

miked_607
Ellipse

miked_608
Rectangle

miked_609
Architect
LOUNGE

miked_610
PolyLine

miked_611
Line

miked_612
Line

miked_613
Line

miked_614
PolyLine

miked_615
Line

miked_616
Line

miked_618
Length Measurement
50.00 ft

miked_619
Length Measurement
10.00 ft

miked_620
Rectangle

miked_621
Rectangle

miked_622
Single Door

miked_623
Single Door

miked_624
Single Door

miked_625
Architect
OFFICE

miked_626
Architect
OFFICE

miked_627
Line

miked_628
Line

miked_629
Line

miked_630
Single Door

miked_631
Rectangle

miked_632
Rectangle

miked_633
Rectangle

miked_634
Rectangle

miked_635
Line

miked_636
Single Door

miked_637
Single Door

miked_638
Single Door

miked_639
Single Door

miked_640
Rectangle

miked_641
Rectangle

miked_642
Rectangle

miked_643
Rectangle

miked_644
Rectangle

miked_645
Single Door

miked_646
Architect

miked_647
Cloud+
KEYPAD DOOR

miked_648
Single Door

miked_649
Single Door

miked_650
Rectangle

miked_651
Line

miked_652
Duplex Outlet

miked_653
Architect
DUPLEX OUTLET

miked_654
Bi-fold Door

miked_655
Architect
HANGER DOOR - ACCORDIAN

miked_656
Ellipse

miked_657
Rectangle

miked_658
Rectangle

miked_659
Rectangle

miked_660
Rectangle

miked_661
Rectangle

miked_662
Rectangle

miked_663
Rectangle

miked_664
Rectangle

miked_665
Architect
LARGE FAN

miked_666
Architect
LEGEND

miked_668
Single Door

miked_669
Length Measurement
32.00 ft

miked_670
Length Measurement
16.00 ft

miked_671
Line

miked_672
Rectangle

miked_673
Single Door

miked_674
Architect
MECHANICAL

miked_675
Single Door

miked_676
Single Door

miked_677
Single Door

miked_678
Single Door

miked_679
Line

miked_680
Line

miked_681
Line

miked_682
Line

miked_683
Line

miked_684
Line

miked_685
Line

miked_686
Line

miked_687
Line

miked_688
Line

miked_689
Line

miked_690
Line

miked_691
Line

miked_692
Line

miked_693
Line

miked_694
Line

miked_695
Length Measurement
16.00 ft

miked_696
Architect
STORAGE

miked_697
Line

miked_698
Architect
CABINETS

miked_699
PolyLine

miked_700
Rectangle

miked_701
Ellipse

miked_702
Ellipse

miked_703
Ellipse

miked_704
Ellipse

miked_705
Bi-fold Door

miked_706
Length Measurement
10.00 ft

miked_707
Length Measurement
10.00 ft

miked_708
Rectangle

miked_709
Architect
STORAGE

miked_710
Architect
STORAGE

miked_711
Single Door

miked_712
Single Door

miked_713
Architect
EXECUTIVE OFFICE

miked_714
Architect
OFFICE

miked_715
Architect
OFFICE

miked_716
Architect
OFFICE

miked_717
Architect
OFFICE

miked_718
Architect
CONFERENCE ROOM

miked_719
Architect
CONFERENCE ROOM

miked_720
Rectangle

miked_721
Line

miked_722
Single Door

miked_724
Tile

miked_667
PolyLine

miked_725
Line

miked_726
Line

miked_727
Line

miked_728
Line

miked_729
Line

miked_730
Line

miked_731
Line

miked_732
Line

miked_733
Line

miked_734
Line

miked_735
Line

miked_736
Line

miked_737
Line

miked_738
Line

miked_739
Architect
KITCHENETTE

miked_740
PolyLine

miked_741
PolyLine

miked_742
Single Door

miked_743
Single Door

miked_744
Length Measurement
16.02 ft

miked_745
Line

miked_746
Rectangle

miked_747
Rectangle

miked_748
Rectangle

miked_749
Rectangle

miked_750
Single Door

miked_751
Single Door

miked_752
Architect
EXECUTIVE OFFICE

miked_753
Single Door

miked_754
Single Door

miked_755
Single Door

miked_756
Single Door

miked_757
Architect
EXECUTIVE OFFICE

miked_758
Architect
OFFICE

miked_759
Architect
OFFICE

miked_760
Architect
OFFICE

miked_761
Rectangle

miked_762
Rectangle

miked_763
Area Measurement
99 sf

miked_764
Architect
MULTI-USE ROOM

miked_765
Architect
SECOND FLOOR

miked_766
Rectangle

miked_767
Architect
WINDOW

mikeg_327
Length Measurement
16.00 ft

mikeg_328
Rectangle

mikeg_329
Single Door

mikeg_330
Architect
OFFICE

mikeg_331
Line

mikeg_332
Single Door

mikeg_333
Rectangle

mikeg_334
Single Door

mikeg_335
Architect
OFFICE

miked_768
Ellipse

miked_769
Ellipse

miked_770
Ellipse

miked_771
Ellipse

miked_723
Tile

miked_772
Line

miked_773
Line

miked_617
Line

miked_774
PolyLine

miked_775
Line

miked_776
Single Door

miked_488
Single Door

miked_777
Single Door

miked_778
Architect
RESTROOM

miked_779
Architect
RESTROOM

miked_780
Single Door

miked_781
Line

miked_782
Single Door

miked_783
Single Door

miked_784
Architect
RESTROOM

miked_785
Architect
RESTROOM

miked_786
Single Door

miked_787
Single Door

miked_788
Rectangle

miked_789
Single Door

miked_790
Rectangle

miked_791
Rectangle

miked_792
Ellipse

miked_793
Rectangle

miked_794
Architect
LOUNGE

miked_795
PolyLine

miked_796
Line

miked_797
Line

miked_798
Line

miked_799
PolyLine

miked_800
Line

miked_801
Line

miked_802
Architect
CREW ROOM

miked_803
Architect
CREW ROOM

miked_804
Architect
CREW ROOM

miked_805
Architect
CREW ROOM

miked_806
Line

miked_807
Line

miked_808
Line

miked_809
Line

miked_810
Line

miked_811
Line

miked_812
Line

miked_813
Line

miked_814
Line

miked_815
Line

miked_816
Line

miked_817
Line

miked_818
Line

miked_819
Line

miked_820
Rectangle

miked_821
Line

miked_822
Line

miked_823
Rectangle

miked_824
Rectangle

mikeg_336
Length Measurement
55.00 ft

mikeg_337
Line

mikeg_338
Line

mikeg_339
Length Measurement
246.00 ft

mikeg_340
Length Measurement
60.00 ft

mikeg_341
Length Measurement
5.00 ft

mikeg_342
Length Measurement
11.00 ft

mikeg_343
Length Measurement
11.00 ft

mikeg_344
Length Measurement
22.00 ft

mikeg_345
Length Measurement
12.00 ft

mikeg_346
Length Measurement
82.00 ft

mikeg_347
Rectangle

mikeg_348
Architect
MECHANICAL

mikeg_349
Single Door

mikeg_350
Area Measurement

mikeg_351
Length Measurement
32'-0"

mikeg_352
Single Door

mikeg_353
Line

mikeg_354
Architect
RESTROOM/SHOWER

mikeg_355
Rectangle

mikeg_356
Architect
MECHANICAL

mikeg_357
Architect
RESTROOM/SHOWER


Bruce Brothers Huntsville Municipal AIRPORT
GROUND LEASE AGREEMENT

STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF Walker§

This lease is made and entered into this 6" day of February, by and between the City of Huntsville, hereinafter
referred to as LESSOR and which is the owner of the Bruce Brothers Huntsville Municipal Airport, hereinafter
referred to as AIRPORT and Huntsville Hangars, LLC, hereinafter referred to as LESSEE who covenant and agree as
follows:

WHEREAS, Lessor and Lessee are committed to the proper operation, improvement and continued
development of the AIRPORT; and

WHEREAS, Lessor deems it advantageous to itself and to the operation of the Airport to lease to Lessee
certain land/hangar/building/office as stated herein,

NOW THEREFORE, in accordance with the terms, considerations and privileges listed herein, Lessor and
Lessee covenant and agree as follows:

1. LEASED AREA

Lessor, in consideration of the rents, covenants and promises by Lessee herein contained, does hereby lease
to Lessee and Lessee does hereby rent and accept from Lessor that real property referred to as the leased premises and
more particularly described as Tract No. GL-4, located on the Airport as shown on Exhibit A attached hereto and
incorporated herein by reference.

II. TERM

This Lease shall be for a term of thirty (30) years (the ‘lease term’) beginning on February 6, 2024, and
ending 30 years from the issuance of the certificate of occupancy, subject to earlier termination as hereinafter provided.
At the end of the lease term the Lessee shall have the right of first refusal to re-lease the leased property on terms to

be negotiated in good faith by both parties. Upon approval of this ground lease agreement construction of the hanger
must commence within one (1) year.

ITI. GROUNDS FOR TERMINATION
Grounds for termination of this lease at any time by Lessor shall include but not limited to:
1. Non-payment of rental.
2. Violation of any term, condition or promise contained or referenced herein.

3. Violation by Lessee of any provision of Chapter 10, Aviation of the Code of Ordinances of the City of
Huntsville as amended, and as amended in the future, all of which is incorporated herein by reference.

4. Violation of Airport Zoning or the lawful rules, regulations, or orders of the City of Huntsville.
5. Violation of the laws, rules, rulings, orders or regulations of the State of Texas, the United States or the

Federal Aviation Administration pertaining to the Bruce Brothers Huntsville Municipal Airport of
tenants or aircraft operators thereon.
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6. Failure to comply with the commencement of construction within the one (1) year period.

Prior to termination under this section, the City of Huntsvilie shall provide Lessee with written notice of
anything deemed to be a violation or cause for lease termination and Lessee shall, except as otherwise set forth herein,
have seven (7) days to cease and desist such violation or to remedy such other act or omission. As to any such
violation, act or omission deemed by the City Manager or appropriate officers or officials of Lessor to be a source of
substantial or imminent danger to the safety of persons or property, including air or ground traffic, Lessee shall, upon
written or oral notice from Lessor, immediately and forthwith cease and desist such violation, act or omission or
Iessee’s leasehold right hereunder shall be subject to immediate oral termination by Lessor. The seven (7) day notice,
where applicable, shall further only apply to the first two notifications of violations, acts or omissions by Lessee in
any lease term, there being no necessity for such notice before termination thereafter.

1V, CONSIDERATION

1. In consideration for the lease of the Land/Hangar/Building/Office referenced herein, Lessee hereby
agrees to pay yearly rental of $1,973.70 (fifteen ($0.15) cents per sq. ft.) of lease premises leased to
Lessee. The first year's payment shall be prorated to the beginning of the City’s next fiscal year and
shall be made in advance upon the signing of this lease. Thereafter, all future payments shall be billed
during the first month of each fiscal year during the term of this contract plus any extensions thereto,
and shall be payable within 20 days of billing.

2. Lessee agrees that the lease payment listed herein shall be subject to review anmually by Lessor
throughout the term of the lease and prior to any extensions granted. Any adjustments to the lease
payment shall be based on the United States Consumer Price Index for all Urban Consumers (CPI-U)
for the month of June preceding the change date. Any adjustment to the lease fee shall become effective
the first day of Lessor’s fiscal year and shall not exceed five percent (5%) per year. Such increase in the
lease payment shall begin immediately upon request from Lessor and continue at that rate until the next
adjustment. Upon review, if the CPI shall have decreased as compared to the previous review date, the
lease fee for the subject Land/Hangar/Office/Building shall not be decreased, but shall remain at the
same level as was charged during the preceding 1 year period.

3. Lessee agrees to at all times keep the premises of the Land/Hangar/Building/Office, including the inside
and outside of the Hangar/Building/Office, clean and free of trash, litter, tall grass, weeds, junked
automobiles, boats and scrap aircraft parts. Lessee shall abide by all applicable rules and regulations of
the Environmental Protection Agency, the Texas Natural Resources Conservation Commission, the
Texas Department of Agriculture, the Texas Department of Transportation, and any other public agency
regarding the use, storage, and disposal of hazardous chemicals, fuel and/or oil. Lessee further agrees
to abide by the manufacturer’s directions in regards to the use, storage and disposal of all pesticides,
herbicides, and other chemicals plus their containers used at the airport. Should Lessee fail to keep the
leased premises clean and free of hazards, such failure shall be a ground for termination under this lease.
Lessor may, after thirty (30) days written notice, arrange for the clean-up of the littered or hazardous
area. Such clean-up shall be charged to Lessee and payable upon demand. Failure to render proper
payment for such clean-up and/or general disregard of the considerations and restrictions listed in this
lease agreement are grounds for Lessor to terminate this lease,

4. Lessee agrees to maintain the hangar and improvements located on the leased premises in a good state
of repair. Such Lessee shall further keep the leased premises insured with policies of general liability
insurance, in an amount of $1,000,000.00 for each person injured, up to an aggregated $1,000,000.00
for personal injury in any one accident and $2,000,000.00 for property damage. Such policy originals
shall name the City of Huntsville as additional insured and be paid for and kept in force by Lessee
throughout the term of this lease and duplicates of such policies and renewals thereof and changes thereto
shall promptly be delivered to Lessor.

3. Lessee shall be responsible for any and all taxes assessed on improvements placed on leased premises.

V. PERMITTED USE
Lessor covenants and agrees that Lessee, on paying the rent and other charges herein provided for and

observing and keeping the covenants, conditions, and terms of this lease on Lessee’s part to be kept or performed,
shall lawfully and quietly hold, occupy, and enjoy the leased premises during the term of this lease without hindrance
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or molestation of Lessor or any person claiming under Lessor except such portion of the leased premises, if any, as
shall be taken under the power of eminent domain.

In the event the tract herein leased has a hangar or other improvements located thereon or such are
subsequently placed thereon, Lessor expressly disclaims any express or implied warranties regarding such structure
including soundness, habitability, safety, or condition. Lessor further advises Lessee that it makes no warranties
regarding the fitness for purpose of any equipment and fixtures and the like, Lessee taking them As Is and with all
faults since this is a ground lease only.

Where allowed by Lessor, Lessee agrees to allow other Lessees of adjoining tracts subsequently constructing
hangars to attach to and use Lessee’s walls and supports. Consideration for such use to the Lessee of the existing
hangar shall be prompt payment by the subsequent hangar Lessee of one-half (1/2) of the actual cost ofhangar common
walls payable to the current Lessees of the adjoining hangars.

Lessee may store his privately owned property inside the hangar, provided that it meets local fire codes and
at feast seventy-five (75) percent of the hangar floor area is used for aircraft and aviation related purposes.

Lessee may store aviation related products or equipment inside the hangar for use in his aircraft so long, and
only so long, as such products or equipment are contained in marked, approved confainers, and are stored in
accordance with the Airport Rules and Regulations as amended and incorporated herein by reference. Such storage
shall be at the discretion of and with written approval from the Huntsville Fire Marshal certifying such storage is
allowed under local fire codes.

Lessor reserves the right to enter the leased premises at all reasonable times to inspect for compliance with
this lease and the ordinances, regulations, laws, rules and orders of the Lessor, the State of Texas and of the United
States.

At the expiration of the lease term, Lessee shall quit and surrender the leased premises hereby demised in as
good state and condition as they were in at the commencement of the term, reasonable use and wear and tear thereof
and in accordance with the other terms within this lease.

V1. RESTRICTED USE

Lessee agrees that he will not conduct any commercial activity on the leased premises without permission
for such operations being granted in writing by Lessor.

Lessee agrees that, subject to the other terms of this paragraph, the usage of at least seventy-five (75) percent
of the hangar floor area shall be limited to aircraft and aviation related purposes. In addition, no personal property,
including automobile, bus, truck, or other transportation mode, may be permanently stored on associaied apron, paved,
Or grass area.

A Lessee shall not be deemed to be engaged in commercial operations for purposes of determining whether
such person is or should become a Fixed Base Operator engaged in hangar rental if the Lessee:

A.  Allows such storage or parking pursuant to a written sublease agreement on a form provided by the City
of Huntsville which requires Sublessee to honor all terms and conditions of the Sublessor’s lease with
the City, and

B. Owns, leases or subleases not more than 35 percent of the number of hangars of all types located at the
Bruce Brothers Huntsville Municipal Airport, whether or not such hangars are subleased.

The fact that a Lessee or Sublessee is a corporation, partnership, joint venture, limited partnership, or
association shall not, of itself, cause the Lessor’s or Sublessor’s use of the leased premises to be deemed commercial
use. Use of the leased premises for purposes other than storage or parking of tenant’s aircraft (whether owned or bona
fide leased to tenant) and storage and use of aircraft related items such as tools and parts and Lessee’s or Sublessee’s
maintenance on his owned or leased aircraft, or expense sharing as set out in this section, shall be deemed commercial.
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For purposes of item B above, a Lessee shall be considered to include persons related in the second degree of
consanguinity or affinity or a legal entity majority owned or controlled by such person.

If a hangar is not presently located on the leased premises, Lessee represents that Lessee has the present
intention of constructing a permanent conforming aircraft hangar on the leased premises and shall begin construction
of such hangar within thirty (30) days of obtaining a building permit from the City of Huntsville, which permit shall
be obtained within three hundred and sixty-five (363) days after the signing of this Agreement. Such permit shall be
sought with due diligence. Hangars shall be completed within two hundred seventy {270) days of the date of beginning
of construction. All hangars constructed on the leased premises shall be built to the minimum requirements of the
International Building Code, as amended, as adopted by the City of Huntsville and as from time to time amended.
Plans, construction, materials, and workmanship of and in such hangar shall be subject to the same approval and
inspection and certificates of occupancy by the building inspectors, officials, and sanitarians of the City of Huntsville
as if such were located within the corporate limits of the City of Huntsville. Failure to obtain such building permit, to
timely commence and complete such hangar construction, or to build such hangar in compliance with the referenced
code and requirements or to obtain such inspections and certificate shall be an additional ground for termination of
this lease by Lessor.

Nonconforming hangars already built on leased premises shall be allowed to remain unless abandoned for
aircraft storage for one (1) year, destroyed or damaged to the extent of fifty percent (50%). Such abandoned,
destroyed, or damaged hangars shall be forthwith removed by the Lessee at Lessee’s expense. Such abandoned,
destroyed, or darnaged hangar may be rebuilt in conforming manner as if it were new construction under the terms of
Section V above,

Lessee agrees to have an acceptable number of fire extinguishers of acceptable size as determined by the
local fire marshal inside the hangar. Such fire extinguishers shall be readily available in the event of fire.

Lessee’s agents, employees, invitees, and guests shall be held to the same standards for conduct as Lessee,
and their violations, acts or omissions hereunder shall be seen as those of Lessee for the purposes of this lease.

Lessee, in exercising any of the rights or privileges herein granted to it, shall not on the grounds of sex, race,
color, or national origin discriminate or permit discrimination against any person or group of persons in any manner
prohibited by Part 21 of the Regulations of the Secretary of Transportation, Part 15 of the Federal Aviation Regulations
or by the United States or the State of Texas. The Lessor is hereby granted the right to take such action, anything for
the contrary notwithstanding, as the United States, State of Texas or their agencies or courts may direct to enforce this
nondiscrimination covenant.

VII. SUBLEASE, ASSIGNMENT OR SALE

Lessee agrees not to assign or sublease the leased premises, or any improvements placed on leased premises,
or allow any other person except Lessor’s agents and employees to occupy the premises, without first obtaining
Lessor’s written consent. This lease is for the purpose of aviation related business or bona fide leased to Lessee or
Sublessee. Upon written consent from Lessor to sublease or assign the leased premises, the proposed Sublessee or
assignee shall agree to perform Lessee’s duties and responsibilities contained in this Lease Agreement.

Should Lessee or Lessce’s assignee in an assignment approved in writing by Lessor, have completed
construction on a hangar on the leased premises and Lessee or Lessee’s assignee desire to sell such improvements,
assign or transfer such leasehold interest herein granted, or such leasehold interest is terminated, then Lessor shall
have the first option to purchase such improvements, based upon the following provisions:

a) Lessee may at his option sell any improvements placed by Lessee on the leased premises. If Lessee has
received a bona fide offer to purchase the improvements, then Lessee shall serve written notice to Lessor
of such offer, accompanied by an appraisal from a certified appraiser, enclosing a copy of such appraisal
and offer which shall be made in writing. Value shall be based upon present value of improvements
assuming a ten {10} year lease. Should Lessor elect not to exercise its option to purchase, such sale shall
be made subject to approval by Tessor of a new lease to the purchaser of the improvements, (such
approval shall not be unreasonably withheld, and provided such sale shall be subject to the right of first
refusal provided above).
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b)

©)

d)

g)

(h)

@)

Lessee shall not serve written notice of such offer upon Lessor unless Lessee actually intends to accept
same.

Upon receipt of such written notice, Lessor shall have the option to purchase Lessee’s leasehold interest
upon the same terms stated in such bona fide offer.

Lessor shall exercise such option to purchase by serving written notice to Lessee within ten (10) days
after receipt of Lessee’s written notice of the offer.

If Lessor fails to exercise its option to purchase in the manner provided in this section, Lessor’s right to
purchase shall terminate and Lessee may assign the remaining portion of the Lease (subject to Lessor’s
approval which shall not be unreasonably withheld) to the offeror in accordance with the terms of such
written offer.

Lessee shall not assign this lease or sell such improvements except as herein provided, and any attempted
assignment or sale in violation hereof shall be voidable by Lessor.

If improvements placed on the leased premises by Lessee are determined by Lessor to impede airport
improvements or expansions detailed in the Airport Master Plan or Airport Layout Plan approved by the
Texas Department of Transportation and the Federal Aviation Administration, Lessor may elect to
terminate this lease, or refuse any renewal term upon any proposed sale or assignment by Lessee.
Further, Lessor may refuse to negotiate a further lease at the end of the lease term. In the event Lessor
refuses renewal of this lease on the grounds stated above, then Lessor shall so notify Lessee in writing
and pay Lessee the unamortized portion of appraised value of Lessee’s improvements based on the
remaining years of this lease in accordance with section h below. The appraised value of the
improvements shall be determined by a panel of three certified appraisers. Lessor and Lessee shall each
appoint one certified appraiser, and the two appraisers so appointed shall select a third person to serve
as appraiser. The appraisers shall be selected by Lessor and Lessee within thirty (30) days after Lessor
serves notice upon Lessee of its election not to re-lease the leased premises. Lessor shall pay Lessee the
calculated appraised value of such improvements, and Lessee shall transfer and convey such
improvements to Lessor within ninety (90) days after Lessor serves notice of its election not to re-lease
the leased premises.

Within 6 months of the termination of this lease the Lessor shall pay to Lessee the unamortized portion
of the cost of the permanent structures and fixed improvements constructed and installed there. That
amortization is to be computed based on the number of months remaining on the lease from the date the
Certificate of Occupancy is issued to the expiration date of the initial term of this agreement.

In the event of default by Lessee of any term or condition of this lease, and the lease is terminated by
Lessor on grounds so specified in this Agreement, or in the event that Lessors and Lessee are unable in
the exercise of good faith to agree on the terms of a re-lease of the leased premises at the end of the lease
term, then Lessee may at his option either:

1. Within a period of sixty (60) days, upon reasonable advance notice to the Airport Manager,
remove all personal property, equipment, or trade fixtures owned by Lessee, with the exception
of common walls in hangars, provided that if Lessee elects to remove such improvements he
shall restore the leased premises to as good a condition as at the commencement of this Lease,
normal use and wear and slab removal excepted. Lessee shall not remove the common wall on
any hangars having a common wall. If Lessee so elects to remove such improvements, he shall
quit and surrender the leased premises to Lessor on the termination date of the Lease subject to
his right of re-entry upon the Leased Premises for the sole purpose of removing such
improvements and restoring the leased premises to its original condition.

2. Elect to sell improvements placed on the leased premises. If Lessee elects to sell such
improvements, Lessce shall serve written notice of such election upon Lessor within sixty (60)

Page 124 of 228




days after the termination of the Lease. Such notice shall be accompanied by pavment of rent
for a period of one (1) year, together with any rent arrearage owed by Lessee to Lessor. Upon
giving notice and paying the rent stipulated above, Lessee shall have a period of one (1) year
following the Lease termination date within which to sell such improvements, and upon such
termination of such one-year period Lessee shall have an option to extend the time for selling
such improvements for additional one-year periods by giving notice and paying one year’s rent
in the same manner set forth above. During such period of time, not to exceed five (5) years
following termination of the Lease, the leased premises shall remain vacant and shall not be
used for any purpose by Lessor or Lessee.  Upon the sale of such improvements by Lessee,
Lessee’s right and privilege to use the leased premises for any purpose whatsoever shall
terminate, and the ratable portion of rent paid by Lessee for the remainder of the year during
which the sale of such improvements is made shall be refunded by Purchaser to Lessee.

(i) If Lessee fails to remove or sell his improvements on the Leased Premises in the manner provided
above, or if Lessee fails to serve such notices on Lessor and pay the rent required above for
extending the time within which Lessee may sell such improvements, such improvements shall be
deemed abandoned by Lessee sixty (60) days following the Lease termination date, and all
improvements on the Leased Premises shall be forfeited to Lessor as liquidated damages for any
past or future default by Lessee in payment of rent under this Agreement, and Lessee’s obligation
to pay rent hereunder, either arrearages or future rent, shall be terminated.

(11) All sublease(s), assignments or sale are subject to the provisions of Article X “Title to
Improvements”.
VIII.
INDEMNITY

Lessee shall indemnify the Lessor, its officers, agents and employees, against all liabilities of and te
third persons, excluding liabilities resulting from the primary or active negligence of the Lessor, its officers,
agents and employees, arising out of the use or occupancy of the premises by Lessee or others with its consent
or out of any other acts or omissions of Lessee, its officers, agents and emplovees, on the premises or elsewhere
on the airport. In the event any claim is made, or action brought that is covered by the above indemnity the
Lessor shall give prompt written notice of that claim or action to Lessee and, if requested, Lessee shall attend
to the defense of it. The Lessor shall not take any action, including settlement or compromise, which may in
any manner adversely affect Lessee's ability to defend against any claim or action, and if the Lessor desires to
defend itself without waiving its rights under the indemnity above it shall do so at its own expense and Lessee
shall be allowed to participate, at its expense, in the defense.

IX. MAINTENANCE, IMPROVEMENT OF AIRPORT

Lessor has applied for and received or may receive a grant or grants of money from the Federal Aviation
Administration pursuant to the Federal Airport Act of 1946, as amended, and/or the Texas Department of
Transportation, and the Lessor may in the future apply for and receive other such grants. In connection therewith,
Lessor has undertaken and may in the future undertake certain obligations respecting its operation of the airport and
activities of its contractors, lessees, and permittees thereon, The performance by Lessee of the covenants, conditions,
and obligations contained in this agreement is therefore a special inducement to and consideration for the execution
of this lease by Lessor, and Lessee further covenants and agrees that if the Federal Aviation Administration, the Texas
Department of Transportation or other governmental body or officer having jurisdiction over the enforcement of the
obligations of Lessor in connection with federal or state aid shall make any orders, recommendations, or suggestions
respecting the performance by Lessee of its obligations under this agreement, Lessee will promptly comply therewith
at the time or when and to the extent that Lessor may direct,

Lessee agrees and understands that Lessor reserves the right to further expand, develop, or improve the

airport, including the termination of this lease agreement, in such instance that the continued leasing of the leased
premises would have a negative impact on, or impair any proposed development or improvements at the Airport. This
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contract agreement may be terminated regardless of the desires, wishes or views of Lessee and without interference
or hindrance from Lessee, but only so long as such expansion, development or improvements are shown on a Texas
Department of Transportation and/or FAA approved Airport Layout Plan or Master Plan. In this case, Lessor shall
exercise its right to acquire such improvements as outlined in Section VII above. If the Lessee is unable to utilize the
leased space due to improvements and/or repairs to the public use areas of the airport, this lease may be extended by
the number of days the leased area is unable to be utilized.

Lessee understands and agrees that Lessor reserves the right, but not the obligation, to maintain the Airport
to at least the minimum standards as recommended by the FAA and/or the Texas Department of Transportation. Such
right includes the right to maintain and keep in repair all public use areas at the Airport and the right to direct and
control all activities necessary at the Airport and may close the Airport at any time and at its own discretion. Such
closure shall immediately void this contract and no damages or monies, or other compensation will be owed to Lessee
by Lessor.

Lessee shall pay or cause to be paid all charges for water, heat, gas, electricity, sewers and any and all other
utilities used on the leased premises throughout the term of this lease, including any connection fees.

X. Title to Improvements

The Lessor solely owns the Ieased Premises. Any and all improvements made to the Leased Premises by
Lessee shall become the property of Lessor upon the expiration or termination of this Agreement in accordance with
Section VII above; provided, however if Lessee is not then in default hereunder, Lessee shall have the right to remove
all personal property, equipment, or trade fixtures owned by Lessee from the Leased Premises, but Lessee shall be
required to repair any damage to the Leased Premises caused by such removal in a good and workmanlike manner
and at Lessee's sole cost and expense. If LESSEE fails or refuses to remove any or all of Lessee 's personal property,
equipment, and trade fixtures from the Leased Premises on or before the date of the termination of this Agreement,
the items which Lessee has failed or refused to remove; (i) shall be considered abandoned by Lessee, (ii) shall become
the property of Lessor, and (iif) may be disposed of by Lessor in any manner desired by Lessor in Lessor's unfettered
discretion.

X1. EXCLUSIONS
No waiver by Lessor of any default or breach of any covenant, condition, or stipulation herein contained shall
be treated as a waiver of any subsequent default or breach of the same or any other covenant, condition, or stipulation
hereof.
In the event Lessor or Lessee breaches any of the terms of this agreement whereby the party not in defanlt

employs attorneys to protect or enforce its rights hereunder and prevails, then the defaulting party agrees to pay the
other party reasonable attorney’s fees so incurred by such other party.

The numeric captions and headings are inserted solely for the convenience of reference and are not part of
nor intended to govern, limit, or aid in the construction of any provision hereof.

Time is of the essence of this agreement.

For the purpose of this agreement, the singular number shall include the plural and the masculine shall include
the feminine and vise-versa, whenever the context so admits or requires.

This agreement shall be binding upon and ensure to the benefit of the parties hereto and their respective heirs,
executors, administrators, legal representatives, successors, and assigns where permitted by this agreement.

This agreement shall be construed under and in accordance with the laws of the State of Texas, and all
obligations of the parties created hereunder are performable in Walker County, Texas.
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In case any one or more of the provisions contained in this agreement shall for any reason be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect any other
provision thereof and this agreement shall be construed as if such invalid, illegal or unenforceable provision had never
been contained herein.

This agreement constitutes the sole and only agreement of the parties hereto and supersedes any prior
understandings or written or oral agreements between the parties respecting the written subject matter,

No amendment, modification, or alteration of the terms hereof shall be binding unless the same be in writing,
dated subsequent to the date hereof and duly executed by the parties hereto.

The rights and remedies provided by this lease agreement are cumulative.

This lease entered into this the day of

Lessor: Lessee:
City of Huntsv} o
P
& Cko
City Manage?” Huntsvifle'Hangars LLC
1212 Avenue M P.O. Box 9643
Huntsville, TX 77340 The Woodlands, Texas 77387

ATTEST: W
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CITY OF HUNTSVILLE, TEXAS
Engineering - Surveying
448 State Hwy. 75 North
Huntsville, Texas 77320

THE STATE OF TEXAS §
COUNTY OF WALKER §

I, Leonard E. Woods, Registered Professional Land Surveyor No. 2524, do hereby certify
that the following field notes represent a survey made on the ground of the following described
tract or parcel of land located in Walker County, Texas. Coordinates and bearings hercin are
referred to the Texas Coordinate System of 1983, Central Zone and are based on the position of
National Geodetic Survey (formerly known as the U. S. Coast & Geodetic Survey) Primary
Airport Control Station (PACS) monument designated “T39 A” having published NAD 83
(1993) coordinates of N= 3,128,437.762 meters and E= 1,154,289.433 meters. Distances herein
are U. S. Survey Feet in “Grid” units and may be converted to “Geodetic Horizontal” by dividing
by a combined scale factor of 0.99988.

GROUND LEASE parcel GL-4
UPON
CITY OF HUNTSVILLE, TEXAS PROPERTY
W. BIRDSELL LEAGUE, A-6, WALKER COUNTY, TEXAS

Being 13,158 square feet of land, more or less, situated in the WARREN BIRDSELL
LEAGUE, Abstract No. 6, Walker County, Texas, and being out of and a part of a called 630
acres described in a Deed from The Texas Prison Board to the City of Huntsville, Texas dated
November 19, 1945 recorded in Velume 112, page 55, Deed Records of Walker County, Texas,
and being within that portion of said City of Huntsville 630 acre tract currently utilized for the
Bruce Brothers Huntsville Regional Airport, said 13,158 square feet of land being described by
metes and bounds as follows:

COMMENCING, for reference only, in the south line of said City of Huntsville 630 acre
tract at the southeast corner of a called 3 acre tract (a daughter tract of said City of Huntsville
630 acre tract) described in a Deed from Curry H. Vogelsang, Trustee to J & W Corporation
dated January 8, 1992 and recorded in Volume 159, page 637, Official Public Records of Walker
County, Texas, said 3 acre tract being part of a called 14.469 acre tract described in a Deed from
J & W Corporation to Pakka Investment LLC dated December 17, 2018 and recorded as
Instrument No. 43651, Official Public Records, found a 1/2” iron rod with aluminum cap for
corner, having coordinates of N= 10,263,959.95 feet and E= 3,786,429.16 feet, in the north right-
of-way line State Highway No. 75, said right-of-way being a strip of land eighty feet in width as
described in a Quit Claim Deed from Board of Prison Commissioners to Walker County, Texas
dated March 23, 1925, and recorded in Volume 54, page 546, Deed Records and currently
utilized as right-of-way for Interstate Highway No. 45;

EXHIBIT “A”
Page 1 of 2
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Airport GL-4 13,158 Sq. Ft. Page 2
W. BIRDSELL LGE., A-6
Walker County, Texas

THENCE N 62°01°05” E, within said City of Huntsville 630 acre tract, a distance of
1,057.65 feet to the POINT OF BEGINNING, set 1/2" iron rod with aluminum cap for corner,
having coordinates of N=10,264,456.19 feet and E= 3,787,363.17 feet;

THENCE S 86°39°09” E a distance of 82.24 feet to a 1/2" iron rod with aluminum cap
set for corner;

THENCE S 03°20°51” W a distance of 160.00 feet to a 1/2" iron rod with aluminum cap
set for corner;

THENCE N 86°39°09” W a distance of 82.24 feet to a 1/2" iron rod with aluminum cap
set for comer;

THENCE N 03°20°51” E a distance of 160.00 feet to the POINT OF BEGINNING.

NOTES:
1. For further information, see Survey Plat, prepared concurrently with the legal description
herein.

2. All aluminum caps, referenced herein, are 2” in diameter and stamped “City of Huntsville
L. E. Woods, RPLS 2524”,

Surveyed: February 2024.

L £ e b

Leonard E. Woods
Reg. Prof. Land Surveyor No.2524

Signed

Y ASURVEYORS\PROJECTS\COH12\PS\12-01-02 AIRPORT\NEW HANGAR LEASE\GL-4.fns.doc

EXHIBIT “A”
Page 2 of 2
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Fnd. 1/2" iron rod w/alum. cap
N= 10,263,959.95 Ft.
E- 3,786,429.6 Ft. | P.OB. GL-5

Airport property

NAD 83

N= 10,264,199.32 Ft.
E- 3,787,430.52 Fi.
bears N 76°33'21" E

Line Table Line Table
Line No. Bearing Length Line No, Bearing Length
LI S B6°39'09" E | 283.85 LI3 N 86°39'09" W | 17.00
existing hangar
2 S 03°20'51" W 444 L4 N 03°20'51" E 9417
3 N 86°32'09" W | 137.52 LIS N 86°39'09" W | 75l2 :'?
asphalt E
La | s 0o3°2051" W | 3327 L6 | N 03°205I" E | 206.45 P.0.B. pavement o
\ c
LS N B6°39'09" W | 146.33 L7 S 86°39'09" E | 82.24 L/ _:
L6 | N 03205 E | T7.4 L8 | s 03°2051" W | 160.00 © GL-l - 17,396 sq, Fy, R 3
L3 ;
L7 S 03°20'51" W | 99.37 LIS N 86°392'09" W | B2.24 - 13 §
p—— p— ~]6L-2 - 10631 sq Fr[ OB
L8 N 86°39'09" W [ sl.e2 L20 N 03°20'51" E | 160.00 5 . 3
L9 N 03°20'5I" E 66.10 La2i N 86°39'09" W | 8224 € y . ~ s
ol e o | &sting o g.
LIO N B6°32'09" W | 45.9I L22 N 03°20'51" E | 9250 hangar o
Taxiway
LI S 86°39'09" E | 91.87 L23 8 03°2051" W | 9250
L2 S 03°13'06" W | 112.28
1S 1]
3
Notes: % E'.
3 o
I. All corners of Lease parcels are monumented with :;Oig'zeflr;:aze Et f - 2
172" iron rod with 2" dio. alum. cap stamped "City of E- 3.787.374)1 Fi. L 3 L
: , 187, i <
Hunisville, L. E. Woods, R.P.L.S. 2524" unless bears N 54°07'40" E 8 & E
otherwise noted. 116613 from Sly BWc of O oG S a z
Alrport property N Vo D < o
~
2. See metes and bounds descriptions labeled Exhibit P.O.B. GL-2 (U] = © (o] EE
"A" prepared concurrently with this plot. Ne 10,264,582.64 Fi. [Ie] ~ A <
E- 3,787,654.9] Fi. = s, ™~
—_—— — ——_———_— bears N 63°04'08" E - g
| BRU CE I 1,374.84 from Sly SWc of IS'E 1
o Alrport property i19 S o
3 BROTHERS q L 4
~ g . P.O.B. GL-3 =2 1G)
R .Ffu/raé«uoé/e, g- go%%a:;sgsg.lzzﬂn L
§?3% REGIONAL AIRPORT pears N BESOB'0G" E N 0 o
B ; ; 1,232.41 from Sly SWc of § 4% R
g"V:u"'i‘ Cn‘y of Huntsvifle Alrport property ~ O~ 4
S~
358 Call 630 Ac. V. lI2, p. 55 DR. T — o
£° e =
S POINT OF COMMENCING s P
| o Sly SWc Airpert property Eeoué;& G;rzog gs aEwc of %‘irijz;

DETAIL
Scale not relevant to other graphics hereon! | T o Wl

Coordinate System, Basis of Bearings and Linear Units:

Coordinates and bearings hereon are referred te the Texas Coordinate System of
1983, Central Zone, and based on the position of National Geodetic Survey (formerly
known as the U. S. Coost & Geodetic Survey) Primary Airport Control Station (PACS)
monument designated "T39 A" having published NAD 83 (I993) coordinates of

N= 3,128,437,762 Meters aond E= 1,154,289.433 Meters.

SCALE IN FEET

Distonces shown hereon are U. S. Survey Feef in "GRID" units and may be converted %‘l\\\o
1o "Geodetic Horizontal" units by dividing by a combined scale factor of 0.99988. ““ m

I, Leonard E. Woods, certify that this plat represents a survey made on
0 50 100 200

the ground under my direct supervision and that all corners, found or set,

are monumented as shown hereon.
% s A V4 PLAT OF SURVEY OF
' GROUND LEASE PARCELS

Leonard E. Woods
Reg. Prof. Land Surveyor No. 2524 GL-L GL-Z' GL_3' GL_4 AND GL_5

FEBRUARY 2024
. . UPON
City of Huntsville
................ (Enoincaring = Surveying CITY OF HUNTSVILLE, TEXAS PROPERTY
................ Huntsville, Te:és 77320 CITY OF HUNTSVILLE
= ' Project No. 12-01-02 WARREN BIRDSELL LEAGUE, A-6
Y:SURVE YORS\PROJEC TS\COHI2\PS\I 2-01-02 WALKER COUNTY, TEXAS

AIRPORT\NEW HANGAR LEASE\HANGAR LEASE

1-2024.dwg EXHIBIT "B” FEBRUARY 2024
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Bruce Brothers Huntsville Municipal AIRPORT
GROUND LEASE AGREEMENT

STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF Walker§

This lease is made and entered into this 6th day of February 2024, by and between the City of Huntsville,
hereinafter referred to as LESSOR and which is the owner of the Bruce Brothers Huntsville Municipal Airport,

hereinafter referred to as AIRPORT and Conrad Liles, hereinafter referred to as LESSEE who covenant and agree as
follows:

WHEREAS, Lessor and Lessee are committed to the proper operation, improvement and continued
development of the AIRPORT; and

WHEREAS, Lessor deems it advantageous to itself and to the operation of the Airport to lease to Lessee
certain land/hangar/building/office as stated herein;

NOW THEREFORE, in accordance with the terms, considerations and privileges listed herein, Lessor and
Lessee covenant and agree as follows:

I. LEASED AREA
Lessor, in consideration of the rents, covenants and promises by Lessee herein contained, does hereby lease
to Lessee and Lessee does hereby rent and accept from Lessor that real property referred to as the leased premises and

more particularly described as Tract No. GL-5, located on the Airport as shown on Exhibit A attached hereto and
Incorporated herein by reference.

1I. TERM
This Lease shall be for a term of thirty (30) years {the ‘lease term’) beginning on February 6, 2024, and
ending 30 years from the issuance of the certificate of occupancy, subject to earlier termination as hereinafter provided.

At the end of the lease term the Lessee shall have the right of first refusal to re-lease the leased property on terms to

be negotiated in good faith by both parties. Upon approval of this ground lease agreement construction of the hanger
must commence within one (1) vear.

1II. GROUNDS FOR TERMINATION
Grounds for termination of this lease at any time by Lessor shall include but not limited to:
1. Non-payment of rental.
2. Violation of any term, condition or promise contained or referenced herein.

3. Violation by Lessee of any provision of Chapter 10, Aviation of the Code of Ordinances of the City of .
Huntsville as amended, and as amended in the future, all of which is incorporated herein by reference.

4.  Violation of Airport Zoning or the lawful rules, regulations, or orders of the City of Huntsville.
5. Violation of the laws, rules, rulings, orders or regulations of the State of Texas, the United States or the

Federal Aviation Administration pertaining to the Bruce Brothers Huntsville Municipal Airport of
tenants or aircraft operators thereon.
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6. Failure to comply with the commencement of construction within the one (1) year period.

Prior to termination under this section, the City of Huntsville shall provide Lessee with written notice of
anything deemed to be a violation or cause for lease termination and I essee shall, except as otherwise set forth herein,
have seven (7) days to cease and desist such violation or to remedy such other act or omission. As to any such
violation, act or cmission deemed by the City Manager or appropriate officers or officials of Lessor to be a source of
substantial or imminent danger to the safety of persons or property, including air or ground traffic, Lessee shall, upon
written or oral notice from Lessor, immediately and forthwith cease and desist such violation, act or omission or
Lessee’s leasehold right hereunder shall be subject to immediate oral termination by Lessor. The seven (7) day notice,
where applicable, shall further only apply to the first two notifications of violations, acts or omissions by Lessee in
any lease term, there being no necessity for such notice before termination thereafter.

IV. CONSIDERATION

1. In consideration for the lease of the Land/Hangar/Building/Office referenced herein, Lessee hereby
agrees to pay yearly rental of $1,141.05 (fifteen ($0.15) cents per sq. ft.) of lease premises leased to
Lessee. The first year’s payment shall be prorated to the beginning of the City’s next fiscal year and
shall be made in advance upon the signing of this lease. Thereafter, all future payments shall be billed
during the first month of each fiscal yvear during the term of this contract plus any extensions thereto,
and shall be payable within 20 days of billing.

2. Lessee agrees that the lease payment listed herein shall be subject to review annually by Lessor
throughout the term of the lease and prior to any extensions granted. Any adjustments to the lease
payment shall be based on the United States Consumer Price Index for all Urban Consumers (CPI-U)
for the month of June preceding the change date. Any adjustment to the lease fee shall become effective
the first day of Lessor’s fiscal year and shall not exceed five percent (5%} per year. Such increase in the
lease payment shall begin immediately upon request from Lessor and continue at that rate until the next
adjustment. Upon review, if the CPI shall have decreased as compared fo the previous review date, the
lease fee for the subject Land/Hangar/Office/Building shall not be decreased, but shall remain at the
same level as was charged during the preceding 1 year period.

3. Lessee agrees to at all times keep the premises of the Land/Hangar/Building/Office, including the inside
and outside of the Hangar/Building/Office, clean and free of trash, litter, tall grass, weeds, junked
automobiles, boats and scrap aircraft parts. Lessee shall abide by all applicable rules and regulations of
the Environmental Protection Agency, the Texas Natural Resources Conservation Commission, the
Texas Department of Agriculture, the Texas Department of Transportation, and any other public agency
regarding the use, storage, and disposal of hazardous chemicals, fuel and/or oil. Lessee further agrees
to abide by the manufacturer’s directions in regards to the use, storage and disposal of all pesticides,
herbicides, and other chemicals plus their containers used at the airport. Should Lessee fail to keep the
leased premises clean and free of hazards, such failure shall be a ground for termination under this lease.
Lessor may, after thirty (30} days written notice, arrange for the clean-up of the littered or hazardous
area. Such clean-up shall be charged to Lessee and payable upon demand. Failure to render proper
payment for such clean-up and/or general disregard of the considerations and restrictions listed in this
lease agreement are grounds for Lessor to terminate this fease.

4. Lessee agrees to maintain the hangar and improvements located on the leased premises in a good state
of repair. Such Lessee shall further keep the leased premises insured with policies of general liability
insurance, in an amount of $1,000,000.00 for each person injured, up to an aggregated $1,000,000.00
for personal injury in any one accident and $2,000,000.00 for property damage. Such policy originals
shall name the City of Huntsville as additional insured and be paid for and kept in force by Lessee
throughout the term of this lease and duplicates of such policies and renewals thereof and changes thereto
shall promptly be delivered to Lessor.

5. Lessee shall be responsible for any and ali taxes assessed on improvements placed on leased premises.

V. PERMITTED USE
Lessor covenants and agrees that Lessee, on paying the rent and other charges herein provided for and

observing and keeping the covenants, conditions, and terms of this lease on Lessee’s part to be kept or performed,
shall lawfully and quietly hold, occupy, and enjoy the leased premises during the term of this lease without hindrance
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or molestation of Lessor or any person claiming under Lessor except such portion of the leased premises, if any, as
shall be taken under the power of eminent domain.

In the event the tract herein leased has a hangar or other improvements located thereon or such are
subsequently placed thereon, Lessor expressly disclaims any express or implied warranties regarding such structure
including soundness, habitability, safety, or condition. Lessor further advises Lessee that it makes no warranties
regarding the fitness for purpose of any equipment and fixtures and the like, Lessee taking them As Is and with all
faults since this is a ground lease only.

Where allowed by Lessor, Lessee agrees to allow other Lessees of adjoining tracts subsequently constructing
hangars to attach to and use Lessee’s walls and supports. Consideration for such use to the Lessee of the existing
hangar shall be prompt payment by the subsequent hangar Lessee of one-half (1/2} of the actual cost of hangar common
walls payable to the current Lessees of the adjoining hangars.

Lessee may store his privately owned property inside the hangar, provided that it meets local fire codes and
at least seventy-five (75) percent of the hangar floor area is used for aircraft and aviation related purposes.

Lessee may store aviation related products or equipment inside the hangar for use in his aircraft so long, and
only so long, as such products or equipment are contained in marked, approved containers, and are stored in
accordance with the Airport Rules and Regulations as amended and incorporated herein by reference. Such storage
shall be at the discretion of and with written approval from the Huntsville Fire Marshal certifying such storage is
allowed under local fire codes.

Lessor reserves the right to enter the leased premises at all reasonable times to inspect for compliance with

this lease and the ordinances, regulations, laws, rules and orders of the Lessor, the State of Texas and of the United
States.

At the expiration of the lease term, Lessee shall quit and surrender the leased premises hereby demised in as
good state and condition as they were in at the commencement of the term, reasonable use and wear and tear thereof
and in accordance with the other terms within this lease.

V1. RESTRICTED USE

Lessee agrees that he will not conduct any commercial activity on the leased premises without permission
for such operations being granted in writing by Lessor.

Lessee agrees that, subject to the other terms of this paragraph, the usage of at least seventy-five (75) percent
of the hangar floor area shall be limited to aircraft and aviation related purposes. In addition, no personal property,
including automobile, bus, truck, or other transportation mode, may be permanently stored on associated apron, paved,
Or grass area.

A 1essee shall not be deemed to be engaged in commercial operations for purposes of determining whether
such person is or should become a Fixed Base Operator engaged in hangar rental if the Lessee: ‘

A. Allows such storage or parking pursuant to a written sublease agreement on a form provided by the City
of Huntsville which requires Sublessee to honor all terms and conditions of the Sublessor’s lease with
the City, and

B. Owns, leases or subleases not more than 35 percent of the number of hangars of all types located at the
Bruce Brothers Huntsville Municipal Airport, whether or not such hangars are subleased.

The fact that a Lessee or Sublessee is a corporation, partnership, joint venture, limited partnership, or
association shall not, of itself, cause the Lessor’s or Sublessor’s use of the leased premises to be deemed commercial
use, Use of the leased premises for purposes other than storage or parking of tenant’s aircraft (whether owned or bona
fide leased to tenant) and storage and use of aircraft related items such as tools and parts and Lessee’s or Sublessee’s
maintenance on his owned or leased aircraft, or expense sharing as set out in this section, shall be deemed commercial.
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For purposes of item B above, a Lessee shall be considered to include persons related in the second degree of
consanguinity or affinity or a legal entity majority owned or controlled by such person.

If a hangar is not presently located on the leased premises, Lessee represents that Lessee has the present
intention of constructing a permanent conforming aircraft hangar on the leased premises and shall begin construction
of such hangar within thirty (30) days of obtaining a building permit from the City of Huntsville, which permit shall
be obtained within fhree hundred and sixty-five (365) days afier the signing of this Agreement. Such permit shall be
sought with due diligence. Fangars shall be completed within two hundred seventy (270} days of the date of beginning
of construction. All hangars constructed on the leased premises shall be built to the minimum requirements of the
International Building Code, as amended, as adopted by the City of Huntsville and as from time to time amended.
Plans, construction, materials, and workmanship of and in such hangar shall be subject to the same approval and
inspection and certificates of occupancy by the building inspectors, officials, and sanitarians of the City of Huntsville
as if such were located within the corporate limits of the City of Huntsville. Failure to obtain such building permit, to
timely commence and complete such hangar construction, or to build such hangar in compliance with the referenced
code and requirements or to obtain such inspections and certificate shall be an additional ground for termination of
this lease by Lessor.

Nonconforming hangars already built on leased premises shall be allowed to remain unless abandoned for
aircraft storage for one (1) year, destroyed or damaged to the extent of fifty percent (50%). Such abandoned,
destroyed, or damaged hangars shall be forthwith removed by the Lessee at Lessee’s expense. Such abandoned,
destroyed, or damaged hangar may be rebuilt in conforming manner as if it were new construction under the terms of
Section V above.

Lessee agrees to have an acceptable number of fire extinguishers of acceptable size as determined by the
local fire marshal inside the hangar. Such fire extinguishers shall be readily available in the event of fire.

Lessee’s agents, employees, invitees, and guests shall be held to the same standards for conduct as Lessee,
and their violations, acts or omissions hereunder shall be seen as those of Lessee for the purposes of this lease.

Lessee, in exercising any of the rights or privileges herein granted to it, shall not on the grounds of sex, race,
color, or national origin discriminate or permit discrimination against any person or group of persons in any manner
prohibited by Part 21 of the Repulations of the Secretary of Transportation, Part 15 of the Federal Aviation Regulations
or by the United States or the State of Texas. The Lessor is hereby granted the right to take such action, anything for
the contrary notwithstanding, as the United States, State of Texas or their agencies or courts may direct to enforce this
nondiscrimination covenant.

VII. SUBLEASE, ASSIGNMENT OR SALE

Lessee agrees not to assign or sublease the leased premises, or any improvements placed on leased premises,
or allow any other person except Lessor’s agents and employees {0 occupy the premises, without first obtaining
Lessor’s written consent. This lease is for the purpose of aviation related business or bona fide leased to Lessee or
Sublessee. Upon written consent from Lessor to sublease or assign the leased premises, the proposed Sublessee or
assignee shall agree to perform Lessee’s duties and responsibilities contained in this Lease Agreement.

Should Lessee or Lessce’s assignee in an assignment approved in writing by Lessor, have completed
consiruction on a hangar on the leased premises and Lessee or Lessee’s assignee desire to sell such improvements,
assign or transfer such leasehold interest herein granted, or such leasehold interest is terminated, then Lessor shall
have the first option to purchase such improvements, based upon the following provisions:

a) Lessee may at his option sell any improvements placed by Lessee on the leased premises. If Lessee has
received a bona fide offer to purchase the improvements, then Lessee shall serve written notice to Lessor
of such offer, accompanied by an appraisal from a certified appraiser, enclosing a copy of such appraisal
and offer which shall be made in writing. Value shall be based upon present value of improvements
assuming a ten (10) year lease. Should Lessor elect not to exercise its option to purchase, such sale shall
be made subject to approval by Lessor of a new lease to the purchaser of the improvements, (such
approval shall not be unreasonably withheld, and provided such sale shall be subject to the right of first
refusal provided above).
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b) Lessee shall not serve written notice of such offer upon Lessor unless Lessee actually intends to accept
same.

¢) Upon receipt of such written notice, Lessor shall have the option to purchase Lessee’s leasehold interest
upon the same terms stated in such bona fide offer.

d) Lessor shall exercise such option to purchase by serving written notice to Lessee within ten (10) days
after receipt of Lessee’s written notice of the offer.

e) If Lessor fails to exercise its option to purchase in the manner provided in this section, Lessor’s right to
purchase shall terminate and Lessee may assign the remaining portion of the Lease (subject to Lessor’s
approval which shall not be unreasonably withheld) to the offeror in accordance with the terms of such
written offer.

f) Lessee shall not assign this lease or sell such improvements except as herein provided, and any atterpted
assignment or sale in violation hereof shall be voidable by Lessor.

g) If improvements placed on the leased premises by Lessee are determined by Lessor to impede airport
improvements or expansions detailed in the Airport Master Plan or Airport Layout Plan approved by the
Texas Department of Transportation and the Federal Aviation Administration, Lessor may elect to
terminate this lease, or refuse any renewal term upon any proposed sale or assignment by Lessee.
Further, Lessor may refuse to negotiate a further lease at the end of the lease term. In the event Lessor
refuses renewal of this lease on the grounds stated above, then Lessor shall so notify Lessee in writing
and pay Lessee the unamortized portion of appraised value of Lessee’s improvements based on the
remaining years of this lease in accordance with section h below. The appraised value of the
improvements shall be determined by a panel of three certified appraisers. Lessor and Lessee shall each
appoint one certified appraiser, and the two appraisers so appointed shall select a third person to serve
as appraiser. The appraisers shall be selected by Lessor and Lessee within thirty (30) days after Lessor
serves notice upon Lessee of its election not to re-lease the leased premises. Lessor shall pay Lessee the
caloulated appraised value of such improvements, and Lessee shall transfer and convey such
improvements to Lessor within ninety (90) days after Lessor serves notice of its election not to re-lease
the leased premises.

(h) Within 6 months of the termination of this lease the [essor shall pay to Lessee the unamortized portion
of the cost of the permanent structures and fixed improvements constructed and installed there. That
amortization is to be computed based on the number of months remaining on the lease from the date the
Certificate of Occupancy is issued to the expiration date of the initial term of this agreement.

(i) In the event of default by Lessee of any term or condition of this lease, and the lease is terminated by
Lessor on grounds so specified in this Agreement, or in the event that Lessors and Lessee are unable in
the exercise of good faith to agree on the terms of a re-lease of the leased premises at the end of the lease
term, then Lessee may at his option either:

1. Within a period of sixty (60) days, upon reasonable advance notice to the Airport Manager,
remove all personal property, equipment, or trade fixtures owned by Lessee, with the exception
of common walls in hangars, provided that if Lessee elects to remove such improvements he
shall restore the leased premises to as good a condition as at the commencement of this Lease,
normal use and wear and slab removal excepted. Lessee shall not remove the common wall on
any hangars having a common wall. If Lessee so elects to remove such improvements, he shall
quit and surrender the leased premises to Lessor on the termination date of the Lease subject to
his right of re-entry upon the Leased Premises for the sole purpose of removing such
improvements and restoring the leased premises to its original condition.

2. Elect to sell improvements placed on the leased premises. If Lessee elects to sell such
improvements, Lessee shall serve written notice of such election upon Lessor within sixty (60)
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days after the termination of the Lease. Such notice shall be accompanied by payment of rent
for a period of one (1) year, together with any rent arrearage owed by Lessee to Lessor. Upon
giving notice and paying the rent stipulated above, Lessee shall have a period of one (1) year
following the Lease termination date within which to sell such improvements, and upon such
termination of such one-year period Lessee shall have an option to extend the time for selling
such improvements for additional one-year periods by giving notice and paying one year’s rent
in the same manner set forth above. During such period of time, not to exceed five (5) years
following termination of the Lease, the leased premises shall remain vacant and shall not be
used for any purpose by Lessor or Lessee, Upon the sale of such improvements by Lessee,
Lessee’s right and privilege to use the leased premises for any purpose whatsoever shall
terminate, and the ratable portion of rent paid by Lessee for the remainder of the year during
which the sale of such improvements is made shall be refunded by Purchaser to Lessee,

(i) If Lessee fails to remove or sell his improvements on the T.eased Premises in the manner provided
above, or if Lessee fails to serve such notices on Lessor and pay the rent required above for
extending the time within which Lessee may sell such improvements, such improvements shall be
deemed abandoned by Lessee sixty (60) days following the Lease termination date, and all
improvements on the Leased Premises shall be forfeited to Lessor as liquidated damages for any
past or future default by Lessee in payment of rent under this Agreement, and Lessee’s obligation
to pay rent hereunder, either arrearages or future rent, shall be terminated.

(ii) All sublease(s), assignments or sale are subject to the provisions of Article X “Title to
Improvements™.
VIIL
INDEMNITY

Lessee shall indemnify the Lessor, its officers, agents and employees, against all Habilities of and to
third persons, excluding liabilities resulting from the primary or active negligence of the Lessor, its officers,
agents and employees, arising out of the use or occupancy of the premises by Lessee or others with its consent
or cut of any other acts or omissions of Lessee, its officers, agents and employees, on the premises or elsewhere
on the airport. In the event any claim is made, or action brought that is covered by the above indemnity the
Lessor shall give prompt written notice of that claim or action to Lessee and, if requested, Lessee shall attend
to the defense of it. The Lessor shall not take any action, including settlement or compromise, which may in
any manner adversely affect Lessee's ability to defend against any claim or action, and if the Lessor desires to
defend itself without waiving its rights under the indemnity above it shall do so at its own expense and Lessee
shall be allowed to participate, at its expense, in the defense.

IX. MAINTENANCE, IMPROVEMENT OF AIRPORT

Lessor has applied for and received or may receive a grant or grants of money from the Federal Aviation
Administration pursuant to the Federal Airport Act of 1946, as amended, and/or the Texas Department of
Transportation, and the Lessor may in the future apply for and receive other such grants. In connection therewith,
Lessor has undertaken and may in the future undertake certain obligations respecting its operation of the airport and
activities of its contractors, lessees, and permittees thereon. The performance by Lessee of the covenants, conditions,
and obligations contained in this agreement is therefore a special inducement to and consideration for the execution
of this lease by Lessor, and Lessee further covenants and agrees that if the Federal Aviation Administration, the Texas
Department of Transportation or other governmental body or officer having jurisdiction over the enforcement of the
obligations of Lessor in connection with federal or state aid shall make any orders, recommendations, or suggestions
respecting the performance by Lessce of its obligations under this agreement, Lessee will promptly comply therewith
at the time or when and to the extent that Lessor may direct,

Lessee agrees and understands that Lessor reserves the right to further expand, develop, or improve the

airport, including the termination of this lease agreement, in such instance that the continued leasing of the leased
premises would have a negative impact on, or impair any proposed development or improvements at the Airport. This
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contract agreement may be terminated regardless of the desires, wishes or views of Lessee and without interference
or hindrance from Lessee, but only so long as such expansion, development or improvements are shown on a Texas
Department of Transportation and/or FAA approved Airport Layout Plan or Master Plan. In this case, Lessor shall
exercise its right to acquire such improvements as outlined in Section VII above. If the Lessee is unable to utilize the
leased space due to improvements and/or repairs to the public use areas of the airport, this lease may be extended by
the number of days the leased area is unable to be utilized.

Lessee understands and agrees that Lessor reserves the right, but not the obligation, to maintain the Airport
to at least the minimum standards as recommended by the FAA and/or the Texas Department of Transportation. Such
right includes the right fo maintain and keep in repair all public use areas at the Airport and the right to direct and
control all activities necessary at the Airport and may close the Airport at any time and at its own discretion. Such
closure shall immediately void this contract and no damages or monies, or other compensation will be owed to Lessee
by Lessor.

Lessee shall pay or cause to be paid all charges for water, heat, gas, electricity, sewers and any and all other
utilities used on the leased premises throughout the term of this lease, including any connection fees.

X. Title to Imprevements

The Lessor solely owns the Leased Premises. Any and all improvements made to the Leased Premises by
Lessee shall become the property of Lessor upon the expiration or termination of this Agreement in accordance with
Section V1I above; provided, however if Lessee is not then in default hereunder, Lessee shall have the right to remove
all personal property, equipment, or trade fixtures owned by Lessee from the Leased Premises, but Lessee shall be
required to repair any damage to the Leased Premises caused by such removal in a good and workmanlike manner
and at Lessee's sole cost and expense. If LESSEE fails or refuses to remove any or alt of Lessee 's personal property,
equipment, and trade fixtures from the Leased Premises on or before the date of the termination of this Agreement,
the items which I essee has failed or refused to remove: (i) shall be considered abandoned by Lessee, (ii) shall become
the property of Lessor, and (iii) may be disposed of by Lessor in any manner desired by Lessor in Lessor's unfettered
discretion.

XI. EXCLUSIONS
No waiver by Lessor of any default or breach of any covenant, condition, or stipulation herein contained shall
be treated as a waiver of any subsequent default or breach of the same or any other covenant, condition, or stipulation
hereof.
In the event Lessor or Lessee breaches any of the terms of this agreement whereby the party not in default

employs attorneys to protect or enforce its rights hereunder and prevails, then the defaulting party agrees to pay the
other party reasonable attorney’s fees so incurred by such other party.

The numeric captions and headings are inserted solely for the convenience of reference and are not part of
nor intended to govern, limit, or aid in the construction of any provision hereof.

Time is of the essence of this agreement.

For the purpose of this agreement, the singular number shall include the plural and the masculine shall include
the feminine and vise-versa, whenever the context so admits or requires.

This agreement shall be binding upon and ensure to the benefit of the parties hereto and their respective heirs,
executors, adminisirators, legal representatives, successors, and assigns where permitted by this agreement.

This agreement shall be construed under and in accordance with the laws of the State of Texas, and all
obligations of the parties created hereunder are performable in Walker County, Texas.
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In case any one or more of the provisions contained in this agreement shall for any reason be held to be
invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect any other
provision thereof and this agreement shall be construed as if such invalid, illegal or unenforceable provision had never
been contained herein.

This agreement constitutes the sole and only agreement of the parties hereto and supersedes any prior
understandings or written or oral agreements between the parties respecting the written subject matter.

No amendment, modification, or alteration of the terms hereof shall be binding unless the same be in writing,
dated subsequent to the date hereof and duly executed by the parties hereto.

The rights and remedies provided by this lease agreement are cumulative.

This lease entered into this the day of
Lessor: _ Lessee:
City of Huntsy
g V7))
Cﬁx_Managcr Conrad Liles
1212 Avenue-M-—— 217 Blue Crane
Huntsville, TX 77340 Huntsville, Texas 77320

ATTEST: "\ O \%g%
S
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CITY OF HUNTSVILLE, TEXAS
Engineering - Surveying
448 State Hwy. 75 North
Huntsville, Texas 77320

THE STATE OF TEXAS §

COUNTY OF WALKER §

I, Leonard E. Woods, Registered Professional Land Surveyor No. 2524, do hereby certify
that the following field notes represent a survey made on the ground of the following described
tract or parcel of land located in Walker County, Texas. Coordinates and bearings herein are
referred to the Texas Coordinate System of 1983, Central Zone and are based on the position of
National Geodetic Survey (formerly known as the U. S. Coast & Geodetic Survey) Primary
Airport Control Station (PACS) monument designated “T39 A” having published NAD 83
(1993) coordinates of N= 3,128,437.762 meters and E= 1,154,289.433 meters. Distances herein
are U, S. Survey Feet in “Grid” units and may be converted to “Geodetic Horizontal” by dividing
by a combined scale factor of 0.99988.

GROUND LEASE parcel GL-5
UPON
CITY OF HUNTSVILLE, TEXAS PROPERTY
W. BIRDSELL LEAGUE, A-6, WALKER COUNTY, TEXAS

Being 7,607 square feet of land, more or less, situated in the WARREN BIRDSELL
LEAGUE, Abstract No. 6, Walker County, Texas, and being out of and a part of a called 630
acres described in a Deed from The Texas Prison Board to the City of Huntsville, Texas dated
November 19, 1945 recorded in Volume 112, page 55, Deed Records of Walker County, Texas,
and being within that portion of said City of Huntsville 630 acre tract currently utilized for the

Bruce Brothers Huntsville Regional Airport, said 7,607 square feet of land being described by
metes and bounds as follows:

COMMENCING, for reference only, in the south line of said City of Huntsville 630 acre
tract at the southeast corner of a called 3 acre tract (a daughter tract of said City of Huntsville
630 acre tract) described in a Deed from Curry H. Vogelsang, Trustee to J & W Corporation
dated January 8, 1992 and recorded in Volume 159, page 637, Official Public Records of Walker
County, Texas, said 3 acre tract being part of a called 14.469 acre tract described in a Deed from
J & W Corporation to Pakka Investment LLC dated December 17, 2018 and recorded as
Instrument No. 43651, Official Public Records, found a 1/2” iron rod with aluminum cap for
corner, having coordinates of N=10,263,959.95 feet and E= 3,786,429.16 feet, in the north right-
of-way line State Highway No. 75, said right-of-way being a strip of land eighty feet in width as
described in a Quit Claim Deed from Board of Prison Commissioners to Walker County, Texas
dated March 23, 1925, and recorded in Volume 54, page 546, Deed Records and currently
utilized as right-of-way for Interstate Highway No. 45;

EXHIBIT “A”
Page 1 of 2
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Airport GL-5 7,607 Sq. Ft. Page 2
W. BIRDSELL LGE., A-6
Walker County, Texas

THENCE N 76°33°21” E, within said City of Huntsville 630 acre tract, a distance of
1,029.57 feet to the POINT OF BEGINNING, set 1/2" iron rod with aluminum cap for corner,
having coordinates of N=10,264,199.32 fect and E= 3,787,430.52 feet;

THENCE N 86°39°09” W a distance of 82.24 feet to a 1/2" iron rod with aluminum cap
set for corner;

THENCE N 03°20°51” E a distance of 92.50 feet to a 1/2" iron rod with aluminum cap
set for corner;

THENCE S 86°39°09” E a distance of 82.24 feet to a 1/2" iron rod with aluminum cap
set for corner;

THENCE S 03°20°51” W a distance of 92.50 feet to the POINT OF BEGINNING.

NOTES:
1. For further information, see Survey Plat, prepared concurrently with the legal description
herein.

2. All aluminum caps, referenced herein, are 2” in diameter and stamped “City of Huntsville
L. E. Woods, RPLS 2524”,

Surveyed: February 2024.

L £ o bl

Leonard E. Woods
Reg. Prof. Land Surveyor No.2524

Signed

Y:\SURVEYORS\PROJECTS\COH12\PS\12-01-02 AIRPORT\NEW HANGAR LEASE\GL-5.fns.doc

EXHIBIT “A”
Page 2 of 2
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N= 10,264,199.32 Ft.
E=- 3,787,430.52 Fi.
bears N 76°332I" E

Line Table Line Table
Line No. Bearing Length Line No. Bearing Length
LI S 86°39'09" E | 283.85 LI3 N 86°39'09" W 17.00
existing hangar
L2 S 03°20'51" W 44.14 L4 N 03°20'51" E 9417
L3 N 86°39'09" W | 137.52 L5 N 86°33'09" W | 75.12 £
asphalf =
L4 S 03°20'51" W | 3327 Li6 | N 03°205I" E | 206.45 P.0.B. Gl =
Y =
L5 N 86°39'09" W | 146.33 LI7 S 86°39'09" E | 82.24 Ll .Z
L6 N 03°2051" E | 77.4l L8 § 03°20'51" W | 160.00 © 6Ll - 17,396 Sq. Ft. 4 3
L3 ;
L7 S 03°20'51" W | 99.37 LIS N 86°39'09" W | B2.24 JPO §
(8]
L8 N 86°39'09" W | 91.62 L20 N 03°20'51" E | 160.00 I_5 3
L9 N 03°20'51" E 66.10 L2l N 86°39'09" W | 82.24 ; N s
o, existing 0 'E:::
LIO N 86°39'09" W 45.91 L22 N 03°20'51" E 92.50 . hangar o
Taxiway
L S B6°39'09" E 91.87 L23 S 03°20'51" W 92.50
Li2 S 03°13'06" W | 112.28
= (1]
<
Notes: § %
5
I. All corners of Lease parcels are monumented with :;Dllg'zs‘aeie_.;‘sze £ f - o
172" iron rod with 2" dia. alum. cap stamped "City of E= 3.787374)l F1. - 3 'R
; L g —~
Huntsville, L. E. Woods, R.P.L.S. 2524" unless bears N 54°07'40" E & o @
otherwise noted. 116613 {rom Sly SWe of O < o 2 (%3] o
Alrport property f}} i n 2 < o
2. See metes and bounds descriptions labeled Exhibit P.0.B. GL-2 QO ~ © o E
"A"  prepared concurrently with this plat. N- 10,264,582.64 F1. 0 ~ . <
E- 3,787,654.91 Fi. 5 a5 ~
l_—"'“""""""""""__—_|bearsNES°O4'OE‘E - g
BRUCE k??d.?é frum? Sly SWc of .S'{ !
rport property S "
| g BROTHERS | on oL L2 = ik
s étj o« Heuntsville N 10,264,459.22 F1. vy o
: E- 3,787,555.9| Ft. .
EU’%' REGIONAL AIRPORT pears N E6°0G'06" E N 0T
3¢ . . 1,232.4 from Sly SWe of Ny 4% 2
o ﬂ:i"'; Cn‘y of Huntsville Alrport property G
S~
358 Cal 630 Ac. V. 12, p. 55, DR. | pop oL-4 )
23 N- 10,264,456.9 F1. ~
;‘? POINT OF COMMENCING Exusiorapell Bl Lo/
Sly SWc Airport property 2 | 1,057.65 from Sy SWc of e
st riom ew| f | vt T — g
I E- 378642916 Ft. *  poB GL-5 i

. 45 DETAIL
1,029.57 from Sly SWc of

| Scale not relevant to other graphics hereon | Alrport property

Coordinate System, Basis of Bearings and Linear Units:

Coordinates and bearings hereon are referred to the Texas Coordinate System of
1983, Central Zone, and based on the position of Naticnal Geodetic Survey (formerly
known os the U. 8. Coast & Geodetic Survey) Primary Airport Control Station (PACS)
monument designated "T32 A" having published NAD 83 (1993) coordinates of

N= 3,128,437.762 Meters and E= 1,154,289.433 Meters.

Distances shown hereon are U. S. Survey Feet in "GRID" units ond may be converted %"\\\0 SCALE IN FEET
to "Geodetic Horizontal" units by dividing by o combined scole factor of ©.99988. ““ m

I, Leonard E. Woods, certify that this plat represents a survey made on
the ground under my direct supervision and that all corners, found or set, 0 50 100 200

are monumented as shown hereon.
fﬂdﬂ-‘é’(— PLAT OF SURVEY OF
M GROUND LEASE PARCELS

Leonard E. Woods

Reg. Prof. Land Surveyor No. 2524 GL_L GL_2’ GL_3' GL-4 AND GL-5

FEBRUARY 2024
UPON
City of Huntsville
---------------- Endneerng - Suveying CITY OF HUNTSVILLE, TEXAS PROPERTY
are WY, or
................ Huntsville, Te:.us 77320 CITY OF HUNTSVILLE
G i Project No. 12-01-02 WARREN BIRDSELL LEAGUE, A-6
Y:SURVEYORS\PROJECTS\COHI2\PS\I2-01-02 WALKER COUNTY. TEXAS

AIRPORTANEW HANGAR LEASE\HANGAR LEASE

i EXHIBIT ”B”

FEBRUARY 2024
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 2.d.

Agenda Item: Consider approving an Agreement with the Texas Grand Ranch, LLC, to construct a Water
Distribution System in the ETJ for the Estates of Texas Grand Ranch Section II.

Initiating Department/Presenter: Engineering

Presenter:
Kathlie Jeng-Bulloch, City Engineer

Recommended Motion: Move to approve the Agreement with the Texas Grand Ranch, LLC, to construct
a Water Distribution System in the ETJ for the Estates of Texas Grand Ranch Section II.

Strategic Initiative: Strategic Priority #4, Infrastructure - Develop and maintain a comprehensive and
well-planned infrastructure network that prepares for the challenges of the future and provides quality,
modern and efficient, water, wastewater, drainage and transportation services.

Discussion: The Estates of Texas Grand Ranch Section Il is located West of I-45 and within the City ETJ.
It contains 9 Blocks, 200 Lots, and 4 Reserves. This phase of development includes 256.69 Acres out of
3,314.028 Acres of land.

The Opinion of the project construction cost is $3,543,506.77, which includes Paving & Grading, Water
Distribution System, Storm Sewer & Detention, and Erosion Control.

Construction shall be done strictly in accordance with the city-approved plans and specifications
prepared by the developer/engineer. Upon completion of the construction, as-built drawings and
supporting documentation must be submitted. The developer shall pay for all soil and material testing.

The Water Distribution System, estimated to cost $891,954.00, will provide service to the Estates of
Texas Grand Ranch Section Il and be dedicated to the City for operation and maintenance. After the

construction of this proposed water system, the developer will provide a one-year maintenance bond.

There is no participation cost to the City for this public improvement project.

Previous Council Action: No

Financial Implications: $0.00.

Approvals:

Kathlie Jeng-Bulloch
Leonard Schneider
Sam Masiel
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Scott Swigert
Kristy Doll

Associated Information:
1. Public Improvement Agreement 6 3 2025
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AGREEMENT TO CONSTRUCT PUBLIC IMPROVEMENTS
PROJECT: Estates of Texas Grand Ranch Section II, PD#2016-04-01

THIS AGREEMENT TO CONSTRUCT PUBLIC IMPROVEMENTS (this “Agreement”), is
between the CITY OF HUNTSVILLE, a home-rule municipal corporation, 1212 Avenue M,
Huntsville, Texas 77340, hereinafter referred to as "CITY" and I Texas Grand Ranch , LLC,
hereinafter referred to as "DEVELOPER":

WHEREAS, The City is a home-rule city and municipal corporation that provides a full-range
of governmental services to its citizens; and

WHEREAS, Developer is the owner of that certain parcel of land situated in the ETJ of the City
of Huntsville, Walker County, Texas, generally known and described as Estates of Texas Grand
Ranch (TGR) Section II, PD#2016-04-01 as further described on Exhibit “A” attached hereto,

and Developer proposes to do and perform certain work of improvement thereon as hereinafter set
forth; and

WHEREAS, City desires to assure that the proposed public improvements will be done in good
workmanlike manner and in accordance with the laws now in force and effect in the City of
Huntsville, Texas, including the Development Code, the terms and conditions of which are
incorporated herein by reference; and,

WHEREAS, Developer declares that it is familiar with the regulations and laws now in force and
effect in the City of Huntsville, Texas, including the current Development Code and agrees to
comply therewith, and

WHEREAS, a final plat of this tract prepared in accordance with the City's Development Code,
has been filed by Developer with City for approval by the City Planning and Zoning Commission;

NOW, THEREFORE, in consideration of the approval and acceptance by the City Planning and
Zoning Commission of final plat and the acceptance of Water, Streets, and Storm Drainage
Systems, therein offered for dedication for public purposes and the covenants herein contained,
the parties hereto mutually covenant and agree as follows:

1. General Requirements:

Developer shall, at its own cost and expense, supply all materials and complete all of  the
improvements set forth in the attached Exhibit "B" attached hereto (the
“Improvements”) with such improvements to be completed to the satisfaction of the City
Engineer of the City at an  estimated construction cost  of
Three Million Five Hundred Forty Three Thousand Five Hundred Six Dollars and
77/100. ($3,543,506.77), reference Exhibit “C”.

Page 1 of 11
ETJ VERSION - Agreement to Construct Public Improvement for Estates of Texas Grant Ranch Section I, PD2016-04-01
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Monumentation:

Developer shall replace, or have replaced, or repair, or have repaired, as the case may be,
all property comers and monuments shown on the map that have been destroyed or
damaged, and Developer shall replace or have replaced, repair, or have repaired, as the
case may be, or pay to the owner, the entire cost of replacement or repairs, of any and all
property damaged or destroyed by reason of any work done hereunder, whether such
property be owned by the United States or any agency thereof, or the State of Texas, or any
agency or political subdivision thereof, or by the City or by any public or private
corporation, or by any person whomsoever or by any combination of such owners. Any
such repair or replacement shall be to the satisfaction, and subject to the approval, of the
City Engineer.

Permits; Compliance with Law:

Developer shall, at Developer's expense, obtain all necessary permits and licenses for the
construction of such improvements, give all necessary notices and pay all fees and taxes
required by law. The Developer understands and agrees that all City ordinances and codes,
including applicable permits, fees and inspections, shall be of full force and effect within
its boundaries the same as to other areas within the City's corporate limits and this Contract
shall at all times be subject to the City Code of Ordinances.

Superintendence by Developer:

Developer shall give personal superintendence to the work of the improvements, or have a
competent foreman or superintendent, satisfactory to the City Engineer, on the work at all
times during progress, with authority to act for Developer.

Inspection by City:

Developer shall at all times maintain proper facilities and provide safe access for inspection
by City to all parts of the work and to the shops wherein the work is in preparation.

Repair or Reconstruction of Defective Work:

Upon completion of the work performance as outlined in Exhibit “B” a Certificate of
Completion letter (for improvements within the ETJ) will be issued by the City to the
Developer.

If, within a period of one year after final acceptance of the work performed, (other than
roads in the ETJ and improvements in the right of ways of those roads) under this
agreement, any structure or part of any structure furnished, and/or installed or constructed,
or caused to be installed or constructed by Developer, or any of the work done under this
agreement, fails to fulfill any of the requirements of this agreement, or the specifications
referred to herein, Developer shall without delay and without any cost to the City, repair

Page 2 of 11
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or replace or reconstruct any defective or otherwise unsatisfactory part or parts of the work
or structure. Should Developer fail to act promptly or in accordance with this requirement
or should the exigencies of the case require repairs or replacements, to be made before
developer can be notified, City may, at its option, make the necessary repairs or
replacements or perform the necessary work and Developer shall pay to City the actual
cost of such repairs plus fifteen percent (15%).

For developments in the ETJ, the City has no responsibility for repairs unless there is
maintenance bond that upon demand, will pay for the repairs, and then only if the bond
names the City. Any acceptance of the road for maintenance or roads in the ETJ shall be
made by the Commissioners Court of Walker County. All repair or reconstruction of
defective work will be administered by Walker County.

Definition and Ownership of Improvements:

a. The term “Improvements” as defined herein and described on Exhibit “B” shall
include grading, paving, curbs and gutters, pathway, storm and sanitary sewers,
utilities, drainage facilities, traffic control, landscaping, and street lights, that shall be
shown in detail upon plans, profiles and specifications that have been prepared by
engineers acting for Developer subject to approval by the City Engineer. No work on
these improvements shall be commenced until plans and profiles therefore have been
submitted to and approved by the City Engineer. The cost of plan checking and
inspection shall be paid by Developer. All public improvements constructed or
installed pursuant to this agreement (other than paved street right of ways, sidewalks
and drainage for the streets), shall become the sole exclusive property of the City of
Huntsville, without payment therefore, upon acceptance of the improvements by the
City. Developer agrees to execute any documents required for the transfer of the
completed Improvements to the City.

b. Public Improvements Plan
The Developer’s Public Improvement Plan is attached as Exhibit “B”. The City and
the Developer agree that approvals or certifications by the City are required for each
phase or part of the Public Improvement Plan. The City and the Developer agree that
the Developer shall develop the Tract in accordance with the Public Improvements
Plan and that the City has been induced to enter into this Contract based upon
Developer’s representation that it will develop the Tracts in accordance with the
Public Improvements Plan.

Time of Completion:

All of the public improvements shall be completed within twelve (12) months from the
effective date of this Agreement. In the event that Developer fails to complete the public
improvements within the twelve months' period, the City may complete the work and shall
be entitled to recover the full cost and expenses thereof from Developer, or his surety, to
pay the City in advance, sufficient monies to cover the City's cost in completing
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9.

construction of these public improvements. The time for completion may be extended by
the City Engineer, in writing, for good cause shown by the Developer. It is understood and
the Developer agrees it is required to pay for the public improvements whether a plat is
approved or not approved.

Surety:

A. Before construction begins on the Improvements, Developer shall file with the City
both:

(1) acceptable surety in the amount equal to 100 percent (100%) of the estimated
construction cost hereinabove set forth to guarantee performance of all the
provisions of this contract, and

(2) acceptable surety in the amount equal to 100 percent (100%) of the estimated
construction cost hereinabove set forth to guarantee payment to the contractor, his
subcontractor, and to persons renting equipment or furnishing labor and materials
to them for the improvements required under this contract.

B. Acceptable surety shall be in the form of surety bonds (issued by a company acceptable
according to the latest list of companies on file with the Secretary of State of Texas),
or in the form of an irrevocable letter of credit from a local bank, on a form acceptable
to the City, or in the form of a cash deposit to be held by the City. In the event the
Developer fails to meet its obligations contained in this Agreement, the City shall have
the right to draw the entire amount of the Letter of Credit as a reimbursement to the
City for the cost by the City to complete construction of the Public Improvements and
any legal and administrative costs associated with completion thereof.

C. If the Developer does not wish to provide surety, then the Developer agrees that the
City will withhold final plat approval and recording of the plat (or withhold the
approved plat from filing) until certification of satisfactory completion of public
improvements by the City Engineer and the below required Maintenance Bonds are
filed by the Developer with the City of Huntsville.

D. For development in the ETJ of the City, Developer shall file with Walker County a
maintenance bond in the amount determined by Walker County, of the estimated
construction cost of the road and associated improvements within the rights-of-way
that will be maintained by the County. Developer shall file with the City of Huntsville
a maintenance bond in the amount of 100% of the estimated construction cost of the
public Water system.

Page 4 of 11
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10.

11.

12.

13.

Effective Date of Contract:

This agreement will become effective when all the parties have signed it. The date this
agreement is signed by the last party to sign it (as indicated by the date stated opposite or
under that party’s signature) will be deemed the effective date of this agreement.

Liability for Nonperformance:

Neither the City nor any of its officers or agents shall be liable to Developer or its
contractors for any error or omission arising out of or in connection with any work to be
performed under this contract.

_L'iabilitv for Personal Injuries:

The City shall not be liable to the Developer or to any other person, firm, or corporation
whatsoever, for any injury or damage that may result to any person or property by or from
any cause whatsoever in, on, or about the subdivision of the land covered by this
Agreement, or any part thereof.

Release and Indemnification:

The Developer hereby releases and agrees to indemnify and save the City harmless
from and against any and all injuries to and deaths of persons and injuries to
property, and all claims, demands, costs, loss, damage and liability, howsoever the
same may be caused and whensoever’s the same may appear, resulting directly or
indirectly from the performance or nonperformance of any or all work to be done in
and upon premises adjacent thereto pursuant to this Agreement, and also from any
and all injuries to and deaths of persons and injuries to property or their interests
and all claims, demands, costs loss, damage, and liability, howsoever may be caused
and whensoever’s the same may appear, either directly or indirectly made or suffered
by the Developer, the Developer's agents, employees, and subcontractors, while
engaged in the performance of that work.

Before any work pursuant to this contract, Developer's contractors shall furnish to City
satisfactory evidence of an insurance policy written upon a form and by a company which
meets with the approval of City insuring City, its officers, agents, and employees against
loss or liability which may arise during the work or which may result from any of the work
herein required to be done, including all costs of defending any claim arising as a result
thereof. Minimum liability and property damage insurance shall be not less than $500,000
for all damages arising out of bodily injury or to death of one person and not less than
$1,000,000 for all damages arising out of bodily injuries to or death of more than one
person in any one occurrence; and not less than $100,000 for all damages and/or destruction
of property in any one occurrence and not less than $500,000 for all damages and/or
destruction of property during the policy period. This policy shall be in favor of Developer
or its contractors and of the City, its officers, agents, and employees and shall be maintained

Page 5 of 11
ETJ VERSION - Agreement to Construct Public Improvement for Estates of Texas Grant Ranch Section Il, PD2016-04-01

Page 148 of 228



14.

1S.

in full force and effect during the life of this contract. This policy shall not be canceled
until City shall have had at least thirty (30) days notice in writing of such cancellation.

Liability of Developer:

The Developer agrees that the use for any purpose and by any person of any and all of the
streets and improvements herein before specified, shall be at the sole and exclusive risk of
the Developer at all times prior to final acceptance by the City of the completed street and
other improvements thereon and therein; provided, that acceptance by the City shall in no
way eliminate or lessen any of Developer's obligations or undertakings contained in this
Agreement.

Developer's Expenses:

The Developer shall pay for the following expenses:

a. The Developer shall cause to be made and pay for soil tests made by a reputable
and certified soils testing laboratory to determine gradation, bearing, and resistance
value of soils within the subdivision from which to determine the nature of the
improvement necessary. The developer shall also cause to be made and pay for all
compaction tests required by the City Engineer.

b. The Developer and his subcontractors shall pay for all testing of public
improvements required by the City Engineer of the City before acceptance as public
improvement.

c. The Developer and his subcontractors shall pay for any materials, provision,

provender, and other supplies or equipment used in, upon, for or about the
performance of the work contracted to be done.

d. All required improvements shall be constructed under the inspection of and subject
to approval of the City Engineer. The cost of inspections shall be paid by the
Developer.

e. Sewer and water fees as established by City shall be paid prior to the time of

connection to any existing sewer or water line, or to any extension of an existing
sewer or water line. In the event the Developer sells lots before the sewer and water
connection fees are paid, no building permit shall be issued for any lot within the
subdivision until the sewer and water connection fees therefore are paid. The
payment of these connection fees shall be the primary obligation of Developer
subject to the right of the City to collect connection fees at the time of issuance of
a building permit.
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16. Approval by City Engineer:

17.

18.

19.

It is mutually agreed by the parties hereto that the City Engineer shall have the right to
reject any or all of the work to be performed under this contract if such work does not
conform to the plans and specifications mentioned herein or the ordinances of the City of
Huntsville. Any damage to the sewer system, utilities, concrete work, or street paving that
occurs after installation shall be made good to the satisfaction of the City Engineer by the
Developer before release of bond or final acceptance of completed work.

Obligations of Developer:

Notwithstanding the fact that Developer's plans and specifications, completion of the work,
and other acts are subject to approval of the City, it is understood and agreed that any
approval by the City thereof shall in no way relieve Developer of satisfactorily performing
the work or his obligations hereunder. The construction shall be done strictly in accordance
with the plans and specifications prepared by Developer or its engineer, with the City of
Huntsville's standards and with the provisions of the Huntsville city code. In accordance
to the Texas Occupations Code 1001.407, the Engineering Construction is to be performed
under the direct supervision of an Engineer. “As-built” drawings and supporting
documentation are required to be submitted upon completion of the Work, certified by the
Engineer supervising the Work. Developer warrants that its plans and specifications
conform as a minimum to the ordinances and that they are adequate to accomplish the work
in good workmanlike manner and in accordance with sound construction practices.
Developer’s engineer is required to perform services under the standard or care provided
for in Texas Local Government code § 271.904 (d)(1-2).

Notice of Completion:

Developer shall file a Notice of Completion with the City Engineer of the improvements
herein specified. The Notice of Completion will include a letter from the Engineer of
Record for the Project, certifying that the Work has been completed and installed in
conformance with the plans and specifications approved by the City.

Relationship of Contractors:

It i1s hereby mutually covenanted and agreed by the parties hereto that Developer’s
contractors are not agents of City, and that the contractors' relations to City, if any, are
those of independent contractors.
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20.

21.

22.

23.

Certification of Satisfactory Completion:

Upon the satisfactory completion of the improvements by the Developer, the City Engineer
shall certify that the work of these improvements has been satisfactorily completed.

Assignment:

This contract shall not be assignable by Developer without written consent of City.

Filing of Improvement Plans:

Upon completion of the job and subsequent to the acceptance of the job by the City, the
Developer shall supply the City with electronic versions, in PDF and AutoCAD formats,
one set of Engineer certified "as builts" and shall reflect the job as actually constructed,
with all changes incorporated therein. In addition, the Developer shall provide to the City
the materials testing results, construction submittals, change orders, and clarifications.

Choice of Law; Venue; Dispute Resolution:

This contract shall be governed by the laws of the State of Texas and venue for any lawsuit
or court action shall be in district court in Walker County, Texas.

The parties recognize that disputes may occur and the Agreement involves a governmental
entity and as such, there can be no delegation to a third party individual or third party entity
for a final resolution of the duties and obligation of the City as herein provided. If either
Party defaults in its obligations under this Agreement, the other Party must, prior to
exercising a remedy available to that Party due to the default, give written notice to the
defaulting Party, specifying the nature of the alleged default and the manner in which it
can be satisfactorily cured, and extend to the defaulting Party at least 30 days from receipt
of the notice to cure the default. Ifthe nature of the default is such that it cannot reasonably
be cured within the 30-day period, the commencement of the cure within the 30-day period
and the diligent prosecution of the cure to completion will be deemed a cure within the
cure period.

If either Party defaults under this Agreement and fails to cure the default within the
applicable cure period, the non-defaulting Party will have all rights and remedies available
under this Agreement or applicable law, including the right to institute legal action to cure
any default, to enjoin any threatened or attempted violation of this Agreement or to enforce
the defaulting Party’s obligations under this Agreement by specific performance or writ of
mandamus, or to terminate this Agreement. All remedies available to a Party will be
cumulative and the pursuit of one remedy will not constitute an election of remedies or a
waiver of the right to pursue any other available remedy.
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24.

25.

26.

27.

28.

29.

Merger and Modifications:

This Contract, including the exhibits that are attached hereto and incorporated herein for
all purposes, embodies the entire agreement between the parties relative to the subject
matter hereof. This Contract shall be subject to change or modification only with the
written mutual consent of the parties.

Reservation of Rights:

All rights, powers, privileges and authority of the parties hereto not restricted or affected
by the express terms and provisions hereof are reserved by the parties and, from time to
time, may be exercised and enforced by the parties.

Captions:

All rights, powers, privileges and authority of the parties hereto not restricted or affected
by the express terms and provisions hereof are reserved by the parties and, from time to
time, may be exercised and enforced by the parties.

Severability:

The provisions of this Contract are severable, and if any part of this Contract or the
application thereof to any person or circumstances shall ever be held by any court of
competent jurisdiction to be invalid or unconstitutional for any reason, the remainder of
this Contract and the application of part of this Contract to other persons or circumstances
shall not be affected thereby.

Benefits of Contract:

This Contract is for the benefit of the City and the Developer and shall not be construed to
confer any benefit on any other person except as expressly provided for herein.

Addresses and Notice:

Unless otherwise provided in this Contract, any notice, communication, request, reply, or
advice (herein severally and collectively, for convenience, called “Notice”) herein
provided or permitted to be given, made, or accepted by any party to the other (except
bills), must be in writing and may be given or be served by depositing the same in the
United States mail postpaid and registered or certified and addressed to the party to be
notified, with return receipt requested, or by delivering the same to such party, addressed
to the party to be notified. Notice deposited in the mail in the manner herein above
described shall be conclusively deemed to be effective, unless otherwise stated in this
Contract, from and after the expiration of three (3) days after it is so deposited. Notice
given in any such other manner shall be effective when received by the party to be
notified. For the purpose of notice, addresses of the parties shall, until changed as
hereinafter provided, be as follows:
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30.

31.

32.

33.

If to the City, to:

City of Huntsville
1212 Avenue M
Huntsville, TX 77340
Phone: (936) 294-5760
Attn: City Engineer

If to the Developer, to:

Estates of Texas Grand Ranch Section 11
Renee Howes, Project Manager

P.O. Box 261

Skull Valley, AZ 86338

Contact #: (928) 713-1841

The parties shall have the right from time-to-time and at any time to change their respective
addresses and each shall have the right to specify any other address by at least fifteen (15)
days written notice to the other.

Developer warrants and certifies that Developer, and any other person designated to
provide Services hereunder has the requisite training, license and/or certification to provide
said services and meets all competence standards promulgated by all other authoritative
bodies as applicable to the service provided herein.

If the Developer is a corporation or LLC or partnership, Company warrants, represents,
covenants, and agrees that it is duly organized, validly existing and in good standing under
the laws of the state of its incorporation or organization and is authorized and in good
standing to conduct business in the State of Texas.

The signer of this agreement for the Developer represents, warrants, assures and guarantees
that he or she has full legal authority to execute this Agreement on behalf of the Developer
and to bind the Developer to all of the terms, conditions, provisions and obligations herein
contained.

Texas Government Code Mandatory Provision. The City of Huntsville may not
enter into a contract with a company for goods and services unless the contract
contains a written verification from the company that it; (i) does not boycott Isarel;
and (ii) does not boycott Israel during the term of the contract. (Texas Government
Code Chapter 2270.002) by accepting this rider, the Consultant hereby verifies that it
does not boycott Israel as that term is defined in the Texas Government Code,
Section 808.001 as amended. Further, the Company hereby certifies that it is not a
company identified under Texas Government Code, Section 2252.152 as a company
engaged in business with Iran, Sudan, or Foreign Terrorist Organization.
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Executed on day of , 2025, at , Texas
CITY OF HUNTSVILLE ATTEST:
BY: BY:
Scott E. Swigert Kristy Doll
City Manager City Secretary
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
BY: BY:
Leonard Schneider Dr. Kathlie S. Jeng Bulloch, P.E., BC.WRE, CFM
City Attorney City Engineer
Developer Name: I Texas Grand Ranch,
LLC, a Texas Limi pany
BY: & §
Gary Sdésner, Authorized
Representative of Patten Special
Assets, LL.C, as Sole Manager of 1
Texas Grand Ranch, LLC
Date: S8 -H025
STATE OF TEXAS §
COUNTY OF WALKER §

This instrument was acknowledged before me on the g day of Mﬂ ,z ,

2025, by Gary Sumner, as Authorized Representative of Patten Special Assets, LLC, a Sole
Manager of I Texas Grand Ranch, LLC, and who represents he has been given authority to sign

this Agreement by and on behalf of said entities.

Notary, ic, State of Texas

Nhi,  SHELBY ANN GEHOVAK
"""" Xaz Notary Public, State of Texas
PN i9S Comm. Expires 07-06-2027

ZE &S Notary ID 132056157

(Zmit

7,
Mo, %7,

(L1

\)
s
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OWNER'S ACKNOWLEDGEMENT AND DEDICATION

SIATE OF TEXAS §
COUNTY OF WALKER §

{ TEXAS GRAND RANCH, LLC, owner of the lond shown on this plot, und designated as the
ESTATES OF TEXAS GRAND RANCH SECTION 2 in the E£TJ of the City of Huntsville, Waiker
County, Teras, cnd whose name s subscribed hereto, hereby dedicotes to the public
foreser tne use of all streels, parks, utidily eosements: and to the use of tne £stotes of
Texos Grern2 Ranch Property Owners Association afi public ploces shown hereon for the
purpose and consideration theremn eroressed.

I TEXAS GRAND RANCH, LLC

| -~

By: RENEE HOWES, AUTHORIZED AGENT

OWNER / DEVELOFER

Texos Grand Ranch LLC,
10154 SH 150,
New Vaverly, TX 77358
928~7:13-1841

Renee Hoass,

Authorized Agent

P.O. Box 261,

Skull Vallsy, 47 86338
rhowesconsuiting@gmaoil.com

NOTARY PUBLIC ACKNOWLEDGEMENT

STATE OF TEXAS §
COUNTY OF WALKEF §

This Instrument wos acknowledged before me
Deted this {! Mal.{
Lty RENEE HOWES \/

ELY o S

day of

SHELBY AHH GEHOVAK
HNotary Public, Stale of Texas,
Expires 07-06-2027
Hotary 1D 132058157

Notary Pupiic tate of Texas

CERTIFICATION BY THE ENGINEER

STATE OF TEXAS §
COUNTY OF WALKEP §

I Jesse Mcloury, Registered Professwonal Engineer No. 152975
in the Slate of Texas, hereby cerlily thet proper engineering
consideration hos been given to this plct regarding design,
construction and layout of public improvemenis.

Dnre
ERSEINSEN
W¥owar o

e

Jesse Mclaury
Registered Professional Engingse—"
Texas Registration No 152975

r_Point Enginsering, L
TSPELS Firm No 18904
604 W Worsham Street
Wilis, Tx 77378

Suite 100

CERTIFICATION BY THE SURVEYOR

i, Michael A, Ncmken, cerlily tho! this plot represenis a
survey meade on the ground under my supervision cnd thot
all corners ond monwumnents are os shown hereon.

CERTIFICATION 8y THE CITY ENGINEER

STATE OF TEXAS §
COUNTY OF WALKER §

i, the undersigned, City Engmeer of Huntsvile, Texas, hereoy csrtify that prcper engineerin
considerction hos been gicen lo this plat regarding the design and consiruction of putlic
improvements and relaled easemenis and rights-of way

204" |

Dotea this _:2”\' day of Au‘?'

af Huntsville City Engineer

CERTIFICATION BY THE CITY PLANNING OFFICER

1. the unaersigned. Pionning Cfficer of the City of Huntsville, Texas, certify thot the plot
confarms to the City Comprehensive Plan, and oll oppticoble design crileria ond stondords

of the City of Huntsville. Teras
th c
Dated this . of SR 2015__ —

Cily of Huntsville Plan¥ng ”.m Y U

APPROVAL OF THE PLANNING COMMISSION
This plct has been submutted 1o and considered by the Pleaning Commussion sf the Cuty of

Huntsviiie, Texas, with respect to the platting of the lend and is hereby approved by the
Commission.

Dated this _7_ day of _#ﬂ%___ . 20 4‘-

Chairman

CERTIFICATION BY THE COUNTY CLERK
STATE OF TEXAS
COUNTY OF VIALKER §

1, Kori A French, Clerk cf the Counly Courl of said Counly. do hereby certify that the
foregoing instrument in writing, with its certificote of authentication wcs filed for record in

my office
on the (3th day of mAY 20 2§

o 1800 ek BN 4 cnd duiy recorded this

on the ,3.”\ day of ”MY 20 28
ot [0:00  ociock, _A it in the Plot Records of soid County
n Volume 8 Page I 65

FOR TAX PURPOSES
THIS PLAT COMPLIES
WITH SECTION 12.002
OF THE PROPERTY

CODE

Kari A. French, Clerk County
Court of Walker County, Texas

At Janchs

Deputy
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ST

Engineer's Opinion of Construction Cost
Estates of Texas Grand Ranch Section 2

Spear Point Engineering, LL.C
TBPE Firm No. 18904

604 W Worsham St., Ste. 100, Willis, TX 77378

www.SPETexas.com
(936)256-2626

RECEIVED
0CT 2 4 2024

10/21/2024 BY: P.D.20Ma-(4-0l...
item Unit Unit
No. Item Description Quantity Measure Unit Price Total Cost
BONDING & MOBILIZATION
1 |TPDES General Storm Water Permit 1 l T E 2,500.00 | $ 2,500.00
Bonding & Mobilization Subtotal: | $ 2,500.00
PAVING & GRADING
1 Clearing. and grubbing, to include disposal of debris and 56.0 AC $ 450000|$  252,000.00
vegetation
2 |Preparation of R.O.W. & Easements 56.0 AC S 2,000.00 | $ 112,000.00
3 |TRU-BLN Soil Stabilization Blend 1,805 TON $ 180.00 | $  324,900.00
4 |Subgrade Stabilization and Preparation 64,175 SY $ 200|$ 128,350.16
S |8-inch Base Course 59,977 SY $ 11.00§$  659,743.81
6 |2-inch Type D HMAC Paving 56,053 SY $ 10.00| $ 560,530.00
7 |All-weather Access Roadway 750 SY $ 11.00] $ 8,250.00
8 |Access Gates 3 EA S 5,000.00 | $ 15,000.00
9 [Street, Stop and Speed Limit Signs 30 EA S 500.00 | 15,000.00
10 [Furnish and install Pavement Markings 1 LS S 2,000.00 | $ 2,000.00
Paving & Grading Subtotal: | § 2,077,773.97
WATER UTILITIES
1 |Wet connection to existing water line 4 EA S 500.00 | $ 2,000.00
2 |4-inch C909 Water, including necessary ﬁttings 2,824 LF S 15.001 6 42,360.00
3 |6-inch C909 Water, including necessary fittings 6,732 LF $ 21.00] S 141,361.50
4 |8-inch C909 Water, including necessary fittings 13,667 LF S 30.001$ 410,010.00
5 |12-inch Steel Casing _ 2,046 LF S 50.00]$ 102,300.00
6 |2" Blow Off Valve with Box 10 EA S 2,000.00 | $ 20,000.00
7 |4" Gate Valve with Box 7 EA $ 400.00 | $ 2,800.00
8 [6" Gate Valve with Box 5 EA $ 800.00 | S 4,000.00
9 |8" Gate Valve with Box 32 EA S 1,200.00 | $ 38,400.00
10 |[Flush Valve & Assembly 21 EA $ 4,500.00 | $ 94,500.00
11 |Air release valve 11 EA $ 1,000.00 | § 11,000.00
12 |Provide Trench Safety Sanitary 23,223 LF $ 1.00}1S 23,222.50
Water Utilities Subtotal: |$  891,954.00
STORM SEWER & DETENTION
1 |18-inch HDPE Storm Sewer 800 LF $ 50.001}$ 40,000.00
2 |24-inch HDPE Storm Sewer 436 LF $ 55.001$ 23,980.00
3 |30-inch HDPE Storm Sewer 381 LF S 65.001$ 24,765.00
4 |36-inch HDPE Storm Sewer 200 LF $ 75.00| S 15,000.00
5 |48-inch HDPE Storm Sewer 194 LF $ 95.001$ 18,430.00
6 |Safety End Treatment for (1) 18-inch Culvert 18 EA S 2,000.00|$ 36,000.00
7 |Safety End Treatment for (1) 30-inch Culvert 8 EA $ 2,600.001$ 20,800.00
Page 1 of 2

Page 225 of 228




8 |Safety End Treatment for (1) 36-inch Culvert 2 EA $ 3,000.00}$ 6,000.00
9 |Headwall & Wingwall for (1) 18-inch Culvert 12 EA S 2,800.00§ S 33,600.00
10 |Headwall & Wingwall for (1) 24-inch Culvert 4 EA $ 2,900.00 | $ 11,600.00
11 |Headwall & Wingwall for (2) 24-inch Culvert 2 EA $ 4,500.00 | $ 9,000.00
12 |Headwall & Wingwall for (2) 30-inch Culvert q £EA $ 5,000.00 | $ 20,000.00
13 |Headwall & Wingwall for (1) 36-inch Culvert 2 EA S 3,500.00|$ 7,000.00
14 |Headwall & Wingwall for (1) 48-inch Culverts 4 EA $ 4,200.001$ 16,800.00
15 JHeadwall & Wingwall for (2) 48-inch Culverts 2 EA S 6,000.00 | § 12,000.00
16 {Type Einlet 2 EA S 3,000.00|$ 6,000.00
17 |Drainage Swale 4,977 LF S 5.0015 24,885.00
18 |Detention Pond 2A Excavation/Placement 1 LS S 35,000.00} S 35,000.00
19 |Detention Pond 2B Excavation/Placement 1 LS S 70,000.00| $ 70,000.00
20 |Detention Pond 2A Outfall Structure 1 LS S 20,000.00 | $ 20,000.00
21 |Detention Pond 28 Outfall Structure 1 LS S 30,000.00] $ 30,000.00
22 |Rip-Rap 1 LS $ 35,000.00| S 35,000.00
Storm Sewer Subtotal: |§ 515,860.00

EROSION CONTROL
1 |Hydromulch Seeding of Distrurbed Areas 44 .4 AC S 1,000.00 | $ 44,418.80
2 |Stabilized Construction Entrance/Exit 2 EA S 2,500.001$ 5,000.00
3 |Reinforced Siltation Fencing 3,000 LF S 2.00]$ 6,000.00
Erosion Control Subtotal: | § 55,418.80

TOTALS

GRAND TOTAL: | $ 3,543,506.77

NOTE: Estimate i

s based on unapproved construction plans and subject to

change. The prices included in this estimate are current as of the estimate
date. Actual bid prices will differ from the estimate.

This Document is Released for the Purpose of
General Planning Under the Authority of:

Engineer: Jesse McLaury, P.E.
License No.:
It is Preliminary in Nature and not to be Used for
Feasibility of Land Purchases, Bond Applications,

152975

Loans or Grants.

Page 2 of 2
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Y DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE
L 04/23/2025
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: It the certiticate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. 1 TON1 IVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER TamCT  Alice Caballero
Transportation Insurance Solutions LLC "A,"g",i, Exty: 855-477-5069 mé, No): 855-477-4938
9300 John Hickman Pkwy ADDRESs: certificates@tisinsurance.net
Suite 1103 INSURER(S) AFFORDING COVERAGE NAIC #
Frisco TX 75035-5951 | iNnsurer A: PartnerRE Insurance Solutions of Bermuda, LTD AA-3191504
INSURED INSURER B: Progressive County Mutual Ins. Co 29203
Slott Construction inc INSURER € : Mid Continent Casualty Company 23418
480 Gibbs St iNSURER D : Mid Continent Casualty 23418
INSURERE :
New Waverly TX 77358 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'TP: TYPE OF INSURANCE ADDLTSUER POLICY EFF POLICY EXP

INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MMIDDIYYYY) LIMITS
3¢ | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
"DAMAGE TOREN
I CLAIMS-MADE E OCCUR PREMISES (Ea océ\::rlr)ence) $ 50,000
- MED EXP {Any one person) $ 5,000
Al Y | Y | VCP2023007-03 04/20/2025 | 04/20/2026 | PERSONAL & ADVINJURY | $ 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| | povicy [ x] 58% [ Jroc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: $
| AUTOMOBILE LIABILITY (Easocidony) -0 1S 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
B A QUNED AHERULED Y | Y | 980202817 04/20/2025 | 04/20/2026 | BODILY INJURY (Per accident) | $
- NON-OWNED "PROPERTY DAMAGE 3
|| HireD AuTOS AUTOS {Per accident)
X | Uninsured Mc Uninsured/Underinsurec | $  $100,000
| [umereELLALAB | X[ occur EACH OCCURRENCE $ 3,000,000
A | X | EXCESS LIAB CLAIMS-MADE Y | VCX2023005-03 04/20/2025 | 04/20/2026 | AGGREGATE $ 3,000,000
DED | RETENTION § $
WORKERS COMPENSATION 438 l orF:
AND EMPLOYERS' LIABILITY YIN STATUTE E
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ $
C | Inland Marine 04-CIM-000044016-01 04/20/2025 | 04/20/2026 | Limit:$250,000 Ded: $2,500
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be hed if more space Is required)

Excess Liability with Follow Form Additional Insured, Primary & Non- Contributory, and Waiver of Subrogation to be Excess of General
Liability, Auto Liability

Contractors Pollution Liability with Additional Insured for Ongoing Operations and Completed Operations, Primary & Non-Contributory, and
Waiver of Subrogation

General Liability -Additional Insured - Completed Operations and Primary & Non-Contributory

WE are not the agent for the Workers Compensation Coverage.
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

. ACCORDANCE WITH THE POLICY PROVISIONS.
City of Huntsville

1212 Avenue M

AUTHORIZED REPRESENTATIVE

Huntsville X 773404608 | Abomecad %/@y
{

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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CITY COUNCIL AGENDA
6/3/2025

Agenda Item Number: 6.a.

Agenda Item: City Council will convene in closed session as authorized by Texas Government Code,
Chapter 551, Section 551.074 — Personnel Matters: regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee: City Secretary
Kristy Doll.

Initiating Department/Presenter: City Secretary

Presenter:
Kristy Doll, City Secretary

Recommended Motion: Not applicable

Strategic Initiative:

Discussion:

Previous Council Action:

Financial Implications:

Approvals:
Leonard Schneider
Kristy Doll

Associated Information:
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	 WORKSHOP (5:00 p.m.)
	a. The City of Huntsville Employee Scholarship Commit
	Agenda Item Sheet


	 MAIN SESSION (6:00 p.m.)
	 CALL TO ORDER
	 INVOCATION AND PLEDGES             
	 PROCLAMATION
	 PRESENTATIONS
	a. The City of Huntsville Employee Scholarship Commit
	Agenda Item Sheet


	 PUBLIC HEARING
	a. Public Hearing on the proposed City of Huntsville 
	Agenda Item Sheet


	1. CONSENT AGENDA
	a. Consider approving the Minutes from the May 20, 20
	Agenda Item Sheet
	City Council Meeting Minutes 5-20-2025

	b. Consider adoption of Ordinance No. 2025-15 to amen
	Agenda Item Sheet
	FY 25 ORDINANCE to amend budget - 2025-15 IMS
	BAs Fire Department Contr Street Study IMS, Engin 5.22.2025

	c. Consider authorizing the City Manager to approve a
	Agenda Item Sheet
	IMS FY26 Pavement Mgt Survey into ESA - Huntsville-TX

	d. Hauling Services of  Recyclable Materials
	Agenda Item Sheet
	Bid Tab - Bid NO. 25-07
	Bid NO. 25-07 Hauling Services for Recyclable Materials Estimated Fee Schedule
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	HUNTSVILLE HANGER DIMENSIONS AND LAYOUTS
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	Huntsville Hangars GL-4 2024 - Executed and Signed
	Liles GL-5 Ground Lease 2024 - Executed and Signed

	d. Consider approving an Agreement with the Texas Gra
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	3. CITY COUNCIL/MAYOR/CITY MANAGER
	4. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA
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	6. EXECUTIVE SESSION
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	Agenda Item Sheet


	7. RECONVENE
	 ADJOURNMENT



