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CITY OF HUNTSVILLE, TEXAS 
Russell Humphrey, Mayor  

Vicki McKenzie, Mayor Pro Tem 
Position 3 At-Large 
Bert Lyle, Position 1 At-Large 
Karen Denman, Position 2 At-Large 
Pat Graham, Position 4 At-Large 

 

     Tore Fossum, Ward 1 
Casey Cox, Ward 2 

Anissa Antwine, Ward 3 
Jon Strong, Ward 4  

  

HUNTSVILLE CITY COUNCIL AGENDA 
TUESDAY, MAY 20, 2025  

  
WORKSHOP 5:00 P.M. - Main Conference Room 

REGULAR SESSION 6:00 P.M. - Main Conference Room  
  

City of Huntsville Service Center Complex, 448 Highway 75 N, Huntsville, Texas, 77320  
  
Persons with disabilities who plan to attend this meeting and may need auxiliary aids or services are requested to 
contact the City Secretary’s office (936.291.5413) two working days prior to the meeting for appropriate 
arrangements.   

  
WORKSHOP (5:00 p.m.)  
 a.  Receive a presentation on the State PACE (Property Assessed Clean Energy) Program.  

Sam Masiel, Assistant City Manager 
 b.  Receive a presentation update on the City Hall project.  

Sam Masiel, Assistant City Manager 
Lance Hall, Finance Director  

  
DISCUSSION  
  
MAIN SESSION (6:00 p.m.)  
  
CALL TO ORDER  
  
INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to 
thee, Texas, one state, under God, one, and indivisible. Test 
  
PROCLAMATION  
 a.  Proclamation No. 2025-08 Public Works Week  

Russell Humphrey, Mayor  
 b.  Proclamation No. 2025-09 ALS Awareness Month  

Russell Humphrey, Mayor  
 c.  Proclamation No. 2025-10 National Police Week  

Russell Humphrey, Mayor  
  
PRESENTATIONS  
  
PUBLIC HEARING  
    
1.  CONSENT AGENDA 
  The presiding officer will call for public comments before action is taken on these items. (Approval of 

Consent Agenda authorizes the City Manager to implement each item in accordance with staff 
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda 
for full discussion by request of a member of Council.) 
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 a.  Consider approving the Minutes from the May 6, 2025, Regular City Council Meeting.  
Kristy Doll, City Secretary 

 b.  Consider approving the Minutes from the May 14, 2025, Special City Council Meeting.  
Kristy Doll, City Secretary 

 c.  Consider adopting Resolution 2025-15 to authorize City staff as “Authorized Representatives” for the 
City’s TexPool accounts.  
Lance Hall, Finance Director  

 d.  Consider authorizing the City Manager to enter into an Administrative Services Agreement with TX 
Health Benefits Pool.  
Brian Beasley, HR Director  

    
2.  STATUTORY AGENDA 
 a.  Consider adopting Resolution 2025-16, Intent to establish a Property Assessed Clean Energy (PACE) 

Program in Huntsville.  
Sam Masiel, Assistant City Manager 

    
3.  CITY COUNCIL/MAYOR/CITY MANAGER 
    
4.  MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA 
    
5.  ITEMS OF COMMUNITY INTEREST 
    
6.  EXECUTIVE SESSION 
 a.  City Council will convene in closed session as authorized by Texas Government Code, Chapter 551, 

Section 551.074 – Personnel Matters: regarding the appointment, employment, evaluation, 
reassignment, or duties of a public officer or employee: City Manager.  
Scott Swigert, City Manager 

    
7.  RECONVENE 
  Take action on item discussed in executive session, if needed. 
  
ADJOURNMENT  
*If during the course of the meeting and discussion of any items covered by this notice, City Council 
determines that a Closed or Executive session of the Council is required, then such closed meeting will be held 
as authorized by Texas Government Code, Chapter 551, Section 551.071 – consultation with counsel on legal 
matters; 551.072 – deliberation regarding purchase, exchange, lease or value of real property; 551.073 – 
deliberation regarding a prospective gift; 551.074 – personnel matters regarding the appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; 551.076 – 
implementation of security personnel or devices; 551.087 – deliberation regarding economic development 
negotiation; Sec. 551.089 - deliberation regarding security devices or security audits; and/or other matters as 
authorized under the Texas Government Code. If a Closed or Executive session is held in accordance with the 
Texas Government Code as set out above, the City Council will reconvene in Open Session to take action, if 
necessary, on the items addressed during Executive Session. 

 

CERTIFICATE 

I, Kristy Doll, City Secretary, do hereby certify that the above notice was posted on the City Hall bulletin board, 
a place convenient and readily accessible to the general public at all times, and to the City’s website, 
www.HuntsvilleTX.gov, in compliance with Chapter 551, Texas Government Code. 
 

Page 2 of 90



3 

DATE OF POSTING: May 16, 2025  
Kristy Doll 

TIME OF POSTING: 12:15 p.m. Kristy Doll, City Secretary 
TAKEN DOWN:   
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CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  a. 
 
Agenda Item:  Receive a presentation on the State PACE (Property Assessed Clean Energy) Program. 
 
Initiating Department/Presenter:  City Manager 
  
Presenter:   
Sam Masiel, Assistant City Manager 
 
Recommended Motion:  Discussion only. 
 
Strategic Initiative:  Strategic Priority #2: Economic Development 
 
Discussion:  Representatives from Lone Star PACE will present information on the State PACE Program 
and the benefits it can provide to the City of Huntsville. 
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Sam Masiel   
Scott Swigert   
 
Associated Information:  
1. 05.20.2025 Lone Star PACE Presentation 
 

  

 
 
 

Page 4 of 90



“If the energy efficiency of commercial and industrial buildings improved 
by 10 percent, the collected savings would be $40 billion.”

– U.S. Department of Energy 1

Property Assessed Clean Energy
(“PACE”) Financing Webinar

Property Assessed Clean Energy (“PACE”) 
Energy & Water Conservation Financing

2025
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Lone Star PACE Is A Program Administrator For Local Governments Implementing 
Property Assessed Clean Energy (“PACE”) Financing.

 Lone Star PACE Principals

 Program Administrator for Governmental Programs that Financed $35 Billion in 
Public Benefit Projects Nationwide

 Registered Municipal Advisors with oversight by the Securities & Exchange 
Commission (SEC) and Municipal Securities Rulemaking Board (MSRB)

 More than 1,100 transactions completed to date Nationwide

 Over $1.5 Billion of Environmental Projects Financed in 40+ Texas Cities/Counties 

 Current PACE Programs Administered by Lone Star PACE
 Cities:          Alvin, Burleson, Cleburne, Decatur, Forney, Kaufman, Rockwall

 Counties:   Collin, Dallas, Denton, Fort Bend, Freestone, Galveston, Harris, Haskell, 
                  Hays,  Jefferson, Kaufman, Smith, Throckmorton and Wichita 

LONE STAR PACE OVERVIEW

“A 12W LED light bulb produces the same amount of light as a traditional 60W Incandescent 
light bulb while saving 75%-80% on energy costs and lasts 25X longer.”

– Energy.Gov 2
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LONE STAR PACE OVERVIEW

“For a typical office building, energy represents 30 percent of the variable costs 
and constitutes the single largest controllable operating cost." 

- National Action Plan for Energy Efficiency
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PACE is low-cost, long-term financing for energy-efficient and 
water conservation upgrades to commercial buildings secured by a 
voluntary assessment lien on the property.

 Financing aligns utility bill savings with the cost of upgrades

 Property owners enter into a voluntary property assessment

 100% project financing of qualified improvements with extended terms

 Assessments are paid over the useful life of the improvements

WHAT IS PACE?

“For a typical office building, energy represents 30 percent of the variable costs 
and constitutes the single largest controllable operating cost." 

- National Action Plan for Energy Efficiency 4
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PACE is eligible for new construction or upgrades to existing properties that 
are leased or owner-occupied.

 Multi-Family Housing (5 or more units)
 Hospitality
 Industrial
 Commercial / Office
 Retail

Note:  Governmental and residential properties do not qualify.

TYPES OF PACE PROJECTS

"Even if your air conditioner is only 10 years old, you may save 20% to 40% of your 
cooling energy costs by replacing it with a newer, more efficient model." 

- Energy.gov 5
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QUALIFYING IMPROVEMENTS

Energy Efficiency
• HVAC 
• LED Lighting 
• Water Heating Systems
• Building Enclosure Improvements
• Combustion and Burner Upgrades
• Automated Energy Management Controls

Water Conservation
• Low-Flow Fixtures

Renewable Energy
• Solar Panels

  

“The choices a company makes about its energy sourcing and
 consumption can profoundly influence its cost structure.”

-Harvard Business Review 6Page 10 of 90



WHERE IS LONE STAR PACE IN TEXAS?

7

+

*

*

*

*
*

*

* County utilizes two PACE Program Administrators 
+ One administrator at the city level and other at county level.

+

“Reducing Air Leaks Can Save Up to 20% of a Home’s Energy Use .” 
– Payless Power
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LONE STAR PACE HISTORY

8

In 2023, the U.S. commercial sector used 16.1 quadrillion British thermal units, a 52% increase from 1980.
- University of Michigan Center for Sustainable Systems
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2024 PROJECT BREAKDOWN

9

"While our energy efficiency is improving, there is a very high correlation, 
almost near perfect correlation, between GDP growth and energy usage.”

 - Malcom Turnbull Page 13 of 90



Cumulative and Project Type
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"While our energy efficiency is improving, there is a very high correlation, 
almost near perfect correlation, between GDP growth and energy usage.“

 - Malcom Turnbull Page 14 of 90



PACE INTEREST RATE COMPARISON

11

12% Rate 8% Rate

7% Rate 7% Rate

11.25% Rate 10.45% Rate

Weighted Average 
Cost of Capital

Weighted Average 
Cost of Capital- VS - 

20% Rate20% Rate

“Drip irrigation systems can result in water savings of 30 to 65 percent compared to traditional systems.”
– Irrigation Green Industry
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BENEFITS TO LOCAL GOVERNMENT:
 Encourage Energy and Water Conservation 
 Promotes Economic Development 
 Upgrades Existing Building Stock
 Improves Property Values

 No Cost to Implement 

 Completely Voluntary Agreement 

BENEFITS TO COMMERCIAL PROPERTY OWNERS:
 Immediate Cash Flow
 No Down Payment
 Long Term Funding 
 Increased Property Value
 Non-Recourse 

BENEFITS OF PACE

“If the energy efficiency of commercial and industrial buildings improved 
by 10 percent, the collected savings would be $40 billion.”

– U.S. Department of Energy 17
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PACE IMPLEMENTATION

“A 12W LED light bulb produces the same amount of light as a traditional 60W Incandescent 
light bulb while saving 75%-80% on energy costs and lasts 25X longer.”

– Energy.Gov 18

BENEFITS TO LOCAL GOVERNMENT:
 Promotes Economic Development 

 No Cost to Implement 

 Encourage Energy and Water Conservation 

 Completely Voluntary Agreement
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STEPS TO ADD ADMINISTRATOR

“A 12W LED light bulb produces the same amount of light as a traditional 60W Incandescent 
light bulb while saving 75%-80% on energy costs and lasts 25X longer.”

– Energy.Gov 19

STEPS FOR LOCAL GOVERNMENT TO IMPLEMENT PACE

 Meeting #1:   
1. Approve a Resolution of Intent 

2. Then Publish a PACE Program Report on Website 

 Meeting #2:    
1. Hold a Public Hearing
2. Approve a Resolution Establishing a PACE Program
3. Approve Program Administrator Services Agreement 
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“A 12W LED light bulb produces the same amount of light as a traditional 60W Incandescent 
light bulb while saving 75%-80% on energy costs and lasts 25X longer.”

– Energy.Gov Page 24 of 90



 

  

CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  b. 
 
Agenda Item:  Receive a presentation update on the City Hall project. 
 
Initiating Department/Presenter:  City Manager 
  
Presenter:   
Sam Masiel, Assistant City Manager 
Lance Hall, Finance Director  
 
Recommended Motion:  Discussion only. 
 
Strategic Initiative:  Strategic Priority #4: Infrastructure 
 
Discussion:  Representatives from Randall Scott Architects and Christensen Building Group will present 
an update on the construction of the new City Hall. 
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Scott Swigert   
Sam Masiel   
 
Associated Information:  
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CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  a. 
 
Agenda Item:  Proclamation No. 2025-08 Public Works Week 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:  Strategic Priority #3, Quality of Life – Establish an environment where citizens can 
thrive and enjoy the city in which they live. Provide services that enhance the quality of life for all, with 
focus on the full life cycle (children, students, families, and retirees) - by creating amenities that support 
physical, mental and social well-being. Support access to quality health services, education, housing, 
transportation, recreation and natural environment. 
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  b. 
 
Agenda Item:  Proclamation No. 2025-09 ALS Awareness Month 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kristy Doll   
 
Associated Information:  
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CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  c. 
 
Agenda Item:  Proclamation No. 2025-10 National Police Week 
 
Initiating Department/Presenter:  City Council 
  
Presenter:   
Russell Humphrey, Mayor  
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kristy Doll   
 
Associated Information:  
 

  

 
 
 

Page 28 of 90



 

  

CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  1.a. 
 
Agenda Item:  Consider approving the Minutes from the May 6, 2025, Regular City Council Meeting. 
 
Initiating Department/Presenter:  City Secretary 
  
Presenter:   
Kristy Doll, City Secretary 
 
Recommended Motion:  Move to approve the Minutes from the May 6, 2025, Regular City Council 
Meeting. 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kristy Doll   
 
Associated Information:  
1. City Council Meeting Minutes 5-6-2025 
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MINUTES FROM THE HUNTSVILLE CITY COUNCIL REGULAR MEETING HELD ON THE 6TH 
DAY OF MAY 2025 AT 6:00 P.M. AT THE CITY OF HUNTSVILLE SERVICE CENTER COMPLEX, 
LOCATED AT 448 HIGHWAY 75, IN THE CITY OF HUNTSVILLE, WALKER COUNTY, TEXAS.

The City Council met in a workshop and regular session with the following:
COUNCILMEMBERS PRESENT: Mayor Humphrey, Mayor Pro Tem McKenzie, Councilmember At-Large 
Position 1 Lyle, Councilmember Ward 1 Fossum, Councilmember At-Large Position 2 Denman, Councilmember 
Ward 2 Cox, Councilmember At-Large Position 4 Graham, Councilmember Ward 4 Strong 

COUNCILMEMBERS ABSENT: Councilmember Ward 3 Antwine

OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary; Leonard Schneider, City 
Attorney

OFFICERS ABSENT: 

WORKSHOP (5:00-6:00 p.m.)
Mayor Humphrey called the workshop to order at 5:00 p.m.

DISCUSSION
a. Receive a presentation from the Trinity River Authority on Bond Resolution. 

Kathlie Jeng-Bulloch, City Engineer

Councilmember Antwine arrived at 5:36 p.m.

b. Receive a presentation from the Downtown Business Alliance on sustainability of downtown. 
Bert Lyle, Councilmember At-Large Position 1
Karen Denman, Councilmember At-Large Position 2 
Vicki McKenzie, Councilmember At-Large Position 3

MAIN SESSION CALL TO ORDER

Mayor Humphrey called the meeting to order at 6:02 p.m.

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, 
Texas, one state, under God, one, and indivisible.

Councilmember Lyle gave the invocation and pledges were led by Mayor Humphrey.

PROCLAMATIONS
a. Proclamation No. 2025-06 Huntsville Fire Department's 100th Anniversary. 

Russell Humphrey, Mayor

b. Proclamation No. 2025-07 National Travel & Tourism Week May 4-10, 2025.
Russell Humphrey, Mayor

PRESENTATION
a. Recognition of the SHSU Student Government Association volunteers and their efforts during their 

Day of Service on Saturday, April 12, 2025.
Penny Joiner, Director of Parks and Leisure
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1. CONSENT AGENDA
The presiding officer will call for public comments before action is taken on these items. (Approval of 
Consent Agenda authorizes the City Manager to implement each item in accordance with staff 
recommendations. An item may be removed from the Consent Agenda and added to the Statutory Agenda 
for full discussion by request of a member of Council.)
a. Consider approving Minutes from the April 15, 2025, Regular City Council Meeting.

Kristy Doll, City Secretary

b. Consider adoption of Ordinance 2025-13 to amend the budget for FY 24-25 and/or CIP Project 
budgets.
Lance Hall, Finance Director

Consent Agenda Item 1.b. was moved from the Consent Agenda to the Statutory Agenda for consideration.

c. Consider authorizing the City Manager to award a contract for the Exterior Rehab of the Three 
Million Gallon Ground Storage Tank.
Brent Sherrod, Public Works Director

Councilmember Vicki McKenzie made a motion to approve Consent Agenda Items a. and c. The motion was 
seconded by Councilmember Tore Fossum. The motion passed 9 - 0. Yes: Russell Humphrey, Karen Denman, 
Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None.

2. STATUTORY AGENDA
1.b. Consider adoption of Ordinance 2025-13 to amend the budget for FY 24-25 and/or CIP Project 
budgets.
Lance Hall, Finance Director 

Councilmember Jon Strong made a motion to adopt Ordinance 2025-13 to amend the budget for FY 24-25 
and/or CIP Project budgets. The motion was seconded by Councilmember Pat Graham. The motion passed 9 - 
0. Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa 
Antwine, Tore Fossum, Casey Cox; No: None.

a. Consider approving Resolution 2025 -14, approving a bond resolution of the Trinity River Authority. 
Scott Swigert, City Manager
Lance Hall, Assistant Finance Director 

Councilmember Vicki McKenzie made a motion to approve Resolution 2025-14, approving a bond resolution 
of the Trinity River Authority for the issuance of bonds for improvements to the Huntsville Regional Water 
Supply System, approving and authorizing instruments and procedures relating thereto in the aggregate 
principal amount of not to exceed $9,655,000. The motion was seconded by Councilmember Tore Fossum. 
The motion passed 9 - 0. Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, 
Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: None.

b. Consider authorizing the City Manager and City staff to work on a public improvement agreement 
with Christmas Village, allowing city participation in an amount not to exceed $121,000, and 
authorizing the City Manager to execute the agreement contingent on receiving approved 
construction drawings and upon City Attorney review and approval.
Kathlie Jeng-Bulloch, City Engineer

Councilmember Vicki McKenzie made a motion to authorize the City Manager and City staff to work on a 
public improvement agreement with Christmas Village and allow city participation in an amount not to exceed 
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$121,000 for waterline improvements and authorize the City Manager to execute the agreement contingent on 
receiving approved construction drawings and upon City Attorney review and approval. The motion was 
seconded by Councilmember Anissa Antwine. The motion passed 9 - 0. Yes: Russell Humphrey, Karen 
Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: 
None

c. Consider entering into an Interlocal Agreement with Walker County to share in preliminary 
engineering costs associated with the TxDOT Transportation Alternative Grant for the proposed 
project on University Avenue.
Sam Masiel, Assistant City Manager

Councilmember Vicki McKenzie made a motion to authorize the City Manager to enter into an interlocal 
agreement with Walker County, Texas, for shared engineering costs in the amount of $11,377.50, related to 
the 2025 TxDOT Transportation Alternative Grant for the proposed project on University Avenue. The motion 
was seconded by Councilmember Pat Graham. The motion passed 9 - 0. Yes: Russell Humphrey, Karen 
Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, Anissa Antwine, Tore Fossum, Casey Cox; No: 
None

d. First Reading - Consider authorizing the City Manager to award the purchase of Street 
Milling/Overlay Services, Street Reconstruction, and Thermoplastic Pavement Striping. 
Brent Sherrod, Public Works Director

Councilmember Vicki McKenzie made a motion to waive the two-reading requirement and authorize the City 
Manager to award the purchase of street milling/overlay/reconstruction/pavement striping services to Larry 
Young Paving for $2,361,592.00. The motion was seconded by Councilmember Anissa Antwine. The motion 
passed 9 - 0. Yes: Russell Humphrey, Karen Denman, Vicki McKenzie, Jon Strong, Pat Graham, Bert Lyle, 
Anissa Antwine, Tore Fossum, Casey Cox; No: None

3. CITY COUNCIL/MAYOR/CITY MANAGER

4. MEDIA INQUIRIES RELATED TO MATTERS ON THE AGENDA

5. ITEMS OF COMMUNITY INTEREST

Councilmembers announced Items of Community Interest.

ADJOURNMENT

Mayor Humphrey adjourned the meeting without objection at 6:33 p.m.

     ATTEST:                        CITY OF HUNTSVILLE

                                                                                                     
     Kristy Doll, City Secretary            Russell Humphrey, Mayor
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CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  1.b. 
 
Agenda Item:  Consider approving the Minutes from the May 14, 2025, Special City Council Meeting. 
 
Initiating Department/Presenter:  City Secretary 
  
Presenter:   
Kristy Doll, City Secretary 
 
Recommended Motion:  Move to approve the Minutes from the May 14, 2025, Special City Council 
Meeting. 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Kristy Doll   
 
Associated Information:  
1. Special City Council Meeting Minutes 5-14-2025 
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MINUTES FROM THE HUNTSVILLE CITY COUNCIL REGULAR MEETING HELD ON THE 14TH 
DAY OF MAY 2025 AT 9:30 A.M. AT THE CITY OF HUNTSVILLE SERVICE CENTER COMPLEX, 
LOCATED AT 448 HIGHWAY 75, IN THE CITY OF HUNTSVILLE, WALKER COUNTY, TEXAS.

The City Council met in a special session with the following:
COUNCILMEMBERS PRESENT: Mayor Humphrey, Councilmember Ward 1 Fossum, Councilmember At-
Large Position 2 Denman, Councilmember Ward 3 Antwine, Councilmember Ward 4 Strong 

COUNCILMEMBERS ABSENT: Mayor Pro Tem McKenzie, Councilmember At-Large Position 1 Lyle, 
Councilmember Ward 2 Cox, Councilmember At-Large Position 4 Graham

OFFICERS PRESENT: Scott Swigert, City Manager; Kristy Doll, City Secretary

OFFICERS ABSENT: Leonard Schneider, City Attorney

MAIN SESSION CALL TO ORDER

Mayor Humphrey called the meeting to order at 9:37 a.m.

INVOCATION AND PLEDGES - U.S. Flag and Texas Flag: Honor the Texas Flag. I pledge allegiance to thee, 
Texas, one state, under God, one, and indivisible.

Mayor Humphrey gave the invocation and led the pledges.

1. CITY COUNCIL/MAYOR/CITY MANAGER
a. Consider adopting Ordinance No. 2025-14 to Canvass the returns of the Special Local Option 

Election held on the 3rd day of May 2025, for the purpose of "Legalizing the sale of all alcoholic 
beverages including mixed beverages"; Declaring the results of the City of Huntsville, Texas May 3, 
2025, Election. 
Kristy Doll, City Secretary

Councilmember Tore Fossum made a motion to adopt Ordinance No. 2025-14 to Canvass the returns of the 
Special Local Option Election held on the 3rd day of May 2025, for the purpose of "Legalizing the sale of all 
alcoholic beverages including mixed beverages"; Declaring the results of the City of Huntsville, Texas May 3, 
2025, Election. The motion was seconded by Councilmember Jon Strong. The motion passed 5 - 0. Yes: Russell 
Humphrey, Karen Denman, Jon Strong, Anissa Antwine, Tore Fossum; No: None.

ADJOURNMENT

Mayor Humphrey adjourned the meeting without objection at 9:40 a.m.

     ATTEST:                        CITY OF HUNTSVILLE

                                                                                                     
     Kristy Doll, City Secretary            Russell Humphrey, Mayor

Page 34 of 90



 

  

CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  1.c. 
 
Agenda Item:  Consider adopting Resolution 2025-15 to authorize City staff as “Authorized 
Representatives” for the City’s TexPool accounts. 
 
Initiating Department/Presenter:  Finance 
  
Presenter:   
Lance Hall, Finance Director  
 
Recommended Motion:  Move to approve Resolution 2025-15 to authorize specific City staff as 
“Authorized Representatives” for the City’s TexPool accounts.   
 
Strategic Initiative:  Goal #6 - Finance - Provide a sustainable, efficient and fiscally sound government 
through conservative fiscal practices and resource management. 
 
Discussion:  TexPool, a local government investment pool utilized by the City to earn interest on funds, 
requires a Resolution approved by the Council in order to add “Authorized Representatives” to pool 
accounts.   Passage of this Resolution will designate Lance Hall, Finance Director of the City, Marcy Metz, 
Senior Accountant, and Linda Clary, Senior Accountant, as “Authorized Representatives” for City of 
Huntsville accounts with TexPool and will remove Steve Ritter. 
 
Previous Council Action:  No previous Council action for this item. 
 
Financial Implications:  No financial impact related to this item. 
 
Approvals:   
Leonard Schneider   
Sam Masiel   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
1. Tex Pool Resolution 2025-15 amending authorized representatives 050725 
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Resolution No. 2025-15 (page 1 of 2)
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Resolution No. 2025- 15 (page 2 of 2)
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CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  1.d. 
 
Agenda Item:  Consider authorizing the City Manager to enter into an Administrative Services 
Agreement with TX Health Benefits Pool. 
 
Initiating Department/Presenter:  Human Resources 
  
Presenter:   
Brian Beasley, HR Director  
 
Recommended Motion:  Move to authorize the City Manager to approve a contract with TML Health 
Benefits Pool for health insurance administrative fees. 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Brian Beasley   
Leonard Schneider   
Sam Masiel   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
1. TXHBASA 
 

  

 
 
 

Page 38 of 90



Page 39 of 90



Page 40 of 90



Page 41 of 90



Page 42 of 90



Page 43 of 90



Page 44 of 90



Page 45 of 90



Page 46 of 90



Page 47 of 90



Page 48 of 90



Page 49 of 90



Page 50 of 90



Page 51 of 90



Page 52 of 90



Page 53 of 90



Page 54 of 90



Page 55 of 90



Page 56 of 90



Page 57 of 90



Page 58 of 90



Page 59 of 90



Page 60 of 90



Page 61 of 90



Page 62 of 90



 

  

CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  2.a. 
 
Agenda Item:  Consider adopting Resolution 2025-16, Intent to establish a Property Assessed Clean 
Energy (PACE) Program in Huntsville. 
 
Initiating Department/Presenter:  City Manager 
  
Presenter:   
Sam Masiel, Assistant City Manager 
 
Recommended Motion:  Move to adopt Resolution 2025-16, Intent to establish a Property Assessed 
Clean Energy (PACE) Program in Huntsville. 
 
Strategic Initiative:  Strategic Priority #2: Economic Development 
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Leonard Schneider   
Sam Masiel   
Scott Swigert   
Kristy Doll   
 
Associated Information:  
1. 05.20.2025 Intent Resolution Staff Report - City of Huntsville 
2. Resolution No. 2025-16 
3. 05.20.2025 LSP Annual Report 2024 
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1

AGENDA ITEM

DATE: May 20, 2025

TO: CITY OF HUNTSVILLE CITY COUNCIL

SUBJECT: Approval Of A Resolution Of Intent To Establish A City of Huntsville Property Assessed 
Clean Energy (“PACE”) Program; And Authorizing Related Actions

RECOMMENDATION:

It is recommended that the City Council adopt a resolution related to the intent to form the City of Huntsville 
Property Assessed Clean Energy Program ("City of Huntsville PACE") and authorize the Mayor or designee 
thereof, to execute all documents and take any actions necessary and appropriate to carry out the intent of 
this resolution.

BACKGROUND:

PACE is an innovative way to finance energy efficiency, water efficiency, and renewable energy upgrades 
for commercial, industrial, and large multifamily (5 or more units) real property. Property owners who 
participate in the program repay the financings through a voluntary contractual assessment placed on their 
property. One of the most notable characteristics of PACE programs is that the financing is attached to the 
property rather than belonging to an individual. Therefore, when the owner sells the property, the financing 
may be paid off during the sale, or stay with the property and be transferred to the new owner, who also 
benefits from the completed upgrades. 

PACE financing enables businesses to avoid the upfront costs of energy and water efficiency improvements. 
PACE financings can be paid over a long period of time while energy costs are simultaneously lower, which 
typically provides the property owner with immediate net savings. PACE overcomes challenges that have 
hindered adoption of energy and water efficiency for many property owners. The debts, liabilities and 
obligations incurred as part of the PACE Program do not constitute debts, liabilities or obligations of the 
City of Huntsville.  

ANALYSIS OF THE PACE PROGRAM:

Participation in this program is voluntary and offers property owners a cost-effective means of making 
energy and water efficiency improvements to their property. Property owners repay the financing over a 
period of years reflecting the useful life of the improvements. 
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2

The benefits to the property owner include: 

• Helps Lower Electric, Gas and Water Utility Bills
• 100% Financing on Hard and Soft Costs
• Typically Results in Savings From Day One
• Increases Property Value
• Results in More Comfortable Buildings and Improved Indoor Air Quality
• Lowers Carbon Footprint and Improves the Environment
• Provides Long-Term Funding and Results in Immediate Benefit to Cash Flow
• Offers a Range of Accounting Treatments

The benefits to the City include: 

• Supports Commercial Businesses with No Cost, Liability, or Administration to the City
• Upgrades the Efficiency and Competitiveness of Existing Building Stock
• Helps Attain Energy and Water Efficiency Goals
• Increases Commercial Property Values and Improves Tax Base
• Creates Jobs for Local Contractors, Manufacturers and Engineering Firms

FISCAL IMPACT:

Consenting to the inclusion of properties within the City limits in the PACE Program does not negatively 
impact the city's general fund.

ATTACHMENTS:

1) Proposed Resolution Of Intent To Establish A City of Huntsville Property Assessed Clean Energy 
(“PACE”) Program; And Authorizing Related Actions

2) Report Required by Texas Local Government Code Section 399.009

Respectfully submitted,
Name
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RESOLUTION NO. 2025-16
CITY OF HUNTSVILLE CITY COUNCIL

RESOLUTION OF INTENT
TO ESTABLISH A CITY PACE PROGRAM

STATE OF TEXAS §
§ 

CITY OF HUNTSVILLE §

WHEREAS The 83rd Regular Session of the Texas Legislature enacted the Property Assessed 
Clean Energy Act, Texas Local Government Code Chapter 399 (the “PACE Act”), 
which allows the governing body of a local government, including a city, to 
designate an area of the territory of the local government as a region within which 
an authorized representative of a local government and the record owners of 
commercial, industrial, and large multifamily residential (5 or more dwelling units) 
real property may enter into written contracts to impose assessments on the 
property to repay the financing by the owners of permanent improvements fixed 
to the property intended to decrease water or energy consumption or demand; and

WHEREAS the installation or modification by property owners of qualified energy or water 
saving improvements to commercial, industrial, and large multifamily residential 
real property in the City of Huntsville (“City of Huntsville” or “City”) will further 
the goals of energy and water conservation without cost to the public; and

WHEREAS the City Council finds that financing energy and water conserving projects through 
contractual assessments (“PACE financing”) furthers essential government 
purposes, including but not limited to, economic development, reducing energy 
consumption and costs, and conserving water resources; and

WHEREAS the City Council, subject to the public hearing scheduled as provided below, at 
which the public may comment on the proposed program and the report issued 
contemporaneously with this resolution, finds that it is convenient and 
advantageous to establish a program under the PACE Act and designate the entire 
geographic area within the City’s jurisdiction as a region within which a City of 
Huntsville authorized representative and the record owners of qualified real 
property may enter into PACE financing arrangements:

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HUNTSVILLE, TEXAS THAT:

SECTION 1. The Recitals to this Resolution are true and correct and are incorporated into this 
Resolution for all purposes.
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SECTION 2. The City of Huntsville hereby adopts this Resolution of Intent and finds that 
financing qualified projects through contractual assessments pursuant to the PACE 
Act is a valid public purpose.

SECTION 3. The City of Huntsville intends to make contractual assessments to repay PACE 
financing for qualified energy or water conserving projects available to owners of 
commercial, industrial, and large multifamily residential real property. The program 
is to be called the City of Huntsville Property Assessed Clean Energy Program 
(“City of Huntsville PACE”).

SECTION 4. The following types of projects are qualified projects for PACE financing that may 
be subject to such contractual assessments: Projects that (a) involve the installation 
or modification of a permanent improvement fixed to privately owned commercial, 
industrial, or residential real property with five (5) or more dwelling units, and (b) 
are intended to decrease energy or water consumption or demand, including a 
product, device, or interacting group of products or devices on the customer’s side 
of the meter that uses energy technology to generate electricity, provide thermal 
energy, or regulate temperature.

An assessment may not be imposed to repay the financing of facilities for 
undeveloped lots or lots undergoing development at the time of the assessment 
or the purchase or installation of products or devices not permanently fixed to 
real property.

SECTION 5. The boundaries of the entire geographic area within the City of Huntsville’s 
jurisdiction are the boundaries of the region where PACE financing and assessments 
can occur.

SECTION 6. Financing for qualified projects under the PACE program will be provided by 
qualified third- party lenders chosen by the owners. Such lenders will execute 
written contracts with a City’s authorized representative to service the assessments, 
as required by the PACE Act. The contracts will provide for the lenders to determine 
the financial ability of owners to fulfill the financial obligations to be repaid through 
assessments, advance the funds to owners on such terms as are agreed between the 
lenders and the owners for the installation or modification of qualified projects, and 
service the debt secured by the assessments, directly or through a servicer, by 
collecting payments from the owners pursuant to contracts executed between the 
lenders and the owners. The lender contracts will provide that the City of Huntsville 
will maintain and continue the assessments for the benefit of such lenders and 
enforce the assessment lien for the benefit of a lender in the event of a default by an 
owner. The City of Huntsville will not, at this time, provide financing of any sort for 
the PACE program.

SECTION 7. The City of Huntsville will contract with qualified organizations to be independent 
third-party Authorized Representatives. Third-party Authorized Representatives 
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will comply with the City’s administrative standards and certify to the City that the 
underwriting requirements and technical standards are satisfied in each PACE 
project.

SECTION 8. The report on the proposed PACE program prepared as provided by Tex. Local 
Gov’t Code Sec. 399.009, is available for public inspection on the Internet website 
of the City of Huntsville and in the City of Huntsville Service Center Complex, 448 
State Highway 75 North, Huntsville, Texas 77320 and is incorporated in this 
resolution and made a part hereof for all purposes.

SECTION 9. The City of Huntsville’s City Council will hold a public hearing on the proposed 
PACE program and report on June 3, 2025, at 6:00 p.m. at the City of Huntsville 
Service Center Complex, 448 State Highway 75 North, Huntsville, Texas 77320.

Passed, Approved, and Adopted this 20th day of May 2025.

THE CITY OF HUNTSVILLE

___________________________________
Russell Humphrey, Mayor 

ATTEST: APPROVED AS TO FORM:

_______________________________                      __________________________________
Kristy Doll, City Secretary Leonard Schneider, City Attorney
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Commercial Property Assessed Clean Energy (C-PACE) financing 
enables energy efficiency, water conservation and renewable 
energy improvements to commercial properties.

The Lone Star 
        PACE Difference
Administering Financing Solutions for a More Sustainable Texas
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Message from the President

Lee A. McCormick

President,  
Program Administrator

S E C T I O N  I

On behalf of Lone Star PACE (LSP) and our 
dedicated staff, it is with great pleasure that I 
present our 2024 Annual Report. This report 
serves as a comprehensive overview of the 
notable accomplishments and activities 
undertaken by our team throughout the  
past year. 

Lone Star PACE operates as an administrator 
of the Commercial Property Assessed Clean 
Energy (C-PACE) program in Texas. Our 
primary goal is to advance investment in 
commercial real estate utility conservation 
measures and technologies. LSP collaborates 
closely with local governments, project 
sponsors, capital providers and policymakers 
to further the state’s energy and water 
conservation goals while simultaneously 
supporting economic development through 
these public benefit projects.

This year presented an opportune moment 
for C-PACE to play a more significant role in 
promoting sustainability while also assisting 
property owners with their capital needs. 
As climbing interest rates continued to 
create shifts in the capital markets, senior 
lenders scaled back their commitments and 
reduced funding amounts for transactions. 
C-PACE emerged as an appealing 
complement to senior loans, offering an 
attractive alternative that has been met 
with acceptance from developers, property 
owners and senior lenders. 

As a result of these external dynamics, 
education and outreach efforts within new 
and participating communities became 
increasingly critical. Notably, Lone Star PACE 
expanded its reach by adding two counties 
to our list of service areas. Furthermore, 
we witnessed substantial growth in activity, 
successfully completing 11 C-PACE projects 
while supporting others at various stages of 
development. 

LSP also played a role in the Keeping PACE 
in Texas Technical Standards Working Group 
— a coalition of stakeholders responsible for 
developing updated standards and guidance 
for C-PACE implementation in our state. 
Our primary objective is to encourage the 
adoption of consistent standards for C-PACE 
financing while giving local governments 
the flexibility to tailor their programs to 
meet specific needs, so long as they remain 
aligned with current legislation. Most 
recently, the KPT Working Group approved 
an increase to the loan-to-value ratio for 
C-PACE projects from the previous limit of 
25% to a new cap of 35%, a move that aligns 
Texas with the rest of the nation and is 
expected to drive increased demand.

Education and engagement with our valued 
C-PACE stakeholders remained a central 
focus in 2024. We organized a series of online 
and in-person meetings as well as training 
seminars that attracted participants from 

We firmly believe that embracing C-PACE presents  
a significant opportunity to enhance inclusive prosperity 

and sustainability across our great state.

all corners of our state. These events 
included webinars and educational 
sessions catering to a diverse range 
of stakeholders, including Economic 
Development Corporations, Chambers 
of Commerce, developers, property 
owners, lenders, contractors and other 
influential community members. We 
also communicated the value and 
benefits of C-PACE by participating in 
various panel discussions.

Our digital marketing efforts played 
an instrumental role in reaching a 
wide array of stakeholders in the 
communities we serve. We strengthened 
outreach by sending targeted email 
newsletters and growing our LinkedIn 
audience by more than 175%. We also 
launched new products, including our 
expert interview series “In Conversation 
with Lone Star PACE,” where we 
unpacked market trends by interviewing 
industry stakeholders. Finally, our 
firm had the honor of being featured 
in the award-winning public TV series 
“Viewpoint with Dennis Quaid,” allowing 
us to reach millions of viewers who may 
have been unfamiliar with C-PACE.

Throughout the year, LSP remained 
steadfast in our mission to underscore 
the economic and environmental 
advantages of the C-PACE program 

in Texas. We firmly believe that 
embracing C-PACE presents a significant 
opportunity to enhance growth and 
sustainability across our great state. 
Our commitment to advocating for the 
broader adoption of C-PACE across 
Texas will continue to drive us in 2025.

In closing, it is important to recognize 
that each of us plays a role in reducing 
our environmental impact and creating 
a more sustainable world. Small actions, 
collectively undertaken, can yield 
substantial results. The purpose of this 
annual report is twofold: to showcase 
the remarkable progress that has been 
achieved and to inspire increased 
engagement and action from both the 
public and private sectors. While we 
take pride in our accomplishments to 
date, we remain acutely aware that 
much work remains. Our collective 
efforts are laser-focused on driving 
long-term, systemic change that benefits 
individuals, communities and our planet. 

By working together and harnessing 
the power of collaboration, we are 
poised to create a more sustainable and 
prosperous future for all residents of 
our beloved Texas. 

Thank you for your unwavering support 
and commitment to our shared vision.
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C-PACE Overview
S E C T I O N  I I

Commercial Property Assessed Clean Energy (C-PACE) is an innovative 
financing mechanism designed to help commercial property owners in 
Texas fund energy efficiency, water conservation and renewable energy 
projects. 

The Texas PACE Act was signed into law by former Gov. Rick Perry in 2013. 
The legislation allows local governments to establish C-PACE programs, 
providing a framework for public-private partnerships that make 
sustainable upgrades more accessible. Since its inception, C-PACE has 
grown in popularity across the state, offering a practical path to achieving 
the state’s energy and water conservation goals while fostering economic 
development and environmental stewardship.

Given the size of Texas and the potential for C-PACE to make a significant 
impact on energy and water consumption, it is prudent to have multiple 
program administrators that can facilitate existing programs and help 
local governments establish new ones. The intricacies of C-PACE financing 
require personalized attention to ensure compliance. Expanding the 
program’s reach fosters economies of scale while improving overall 
outcomes, which incentivizes administrators to deliver the utmost service 
and support.

At Lone Star PACE, we believe the broad application of C-PACE aligns with 
Texas’ legacy of leadership in innovative economic practices. As a program 
administrator, we remain committed to growing the C-PACE program 
statewide so that all municipalities can realize the public benefits of this 
forward-thinking program.
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A.	 Benefits to Local Government B.	 Benefits to Property Owners

C-PACE financing benefits local governments by expanding the tax base through increased 
property values, promoting economic development and supporting sustainability goals. It also 
enables property owners to make energy efficiency, water conservation and renewable energy 
upgrades to their properties, which may lower operating costs and increase a property’s 
overall efficiency and marketability. As a result, C-PACE-upgraded properties often have a 
higher resale value, making them more attractive to buyers and tenants. 

When properties are worth more, they generate more property tax revenue for local 
governments. This provides a stable source of funding for essential public services, such as 
schools, infrastructure and public safety, which in turn can improve the overall quality of 
life for the community. Furthermore, improved property values can also lead to an increase 
in economic development, as more businesses and individuals are drawn to the area. This 
creates employment opportunities in the clean energy and construction sectors while also 
generating tax revenues and fostering a more vibrant community. 

In addition to an increased tax base, C-PACE also benefits local governments by addressing 
sustainability goals and promoting environmental stewardship, which can further boost the 
reputation of the community and spur additional investments. Overall, C-PACE financing is 
a win-win for both property owners and local governments, as it not only promotes energy 
efficiency and lowers costs for property owners but also improves local communities without 
using taxpayer funds.

C-PACE empowers owners of new and existing properties in Texas 
to undertake energy efficiency, water conservation and renewable 
energy improvements that may be financially impractical otherwise. 
The program rewards property owners for exceeding code and 
providing the public benefit of building efficiency.

Property owners and developers who leverage C-PACE can access 
long-term, low-cost financing that is secured via a voluntary 
assessment on the property. This approach helps overcome the high 
upfront costs of sustainability improvements while allowing property 
owners to enjoy savings on utility bills and increased building values. 

For Texas property owners, C-PACE provides an affordable and 
efficient way to modernize their buildings, reduce operational costs 
and meet sustainability goals while supporting local economic growth.

Property Owner Benefits  
at a Glance

Lowers Operating Costs

Improves Cash Flow 

Enables Efficiency Upgrades

Increases Property Value

Local Government Benefits 
at a Glance

Supports 
Sustainability

Creates 
Jobs

Improves 
Properties

Generates  
Investment
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2024 Highlighted Projects
S E C T I O N  I I I

Date of Assessment	 April 11, 2024

C-PACE Municipality	 Wichita County

C-PACE Assessment	 $13.4M

Project	 Industrial Renovation

Improvements	 Envelope, HVAC, Plumbing, Domestic Hot Water, 
Lighting Systems & Controls

Utility Savings	 2,732,769 kWh/yr (68% reduction), 3,829 KGal/yr 
(94% reduction)

1 .  P A N D A  B I O T E C H

Project Overview

Established with a mission to develop 
eco-friendly solutions, Panda Biotech 
uses cutting-edge technology to extract 
industrial-grade plant fiber. C-PACE financing 
allowed the company to repurpose a 
500,000-square-foot industrial facility that 
adheres to the Panda Biotech mission of 
manufacturing products using sustainable 
practices. The ability to process 22,000 
pounds of fiber per hour makes the 
Panda Gin the largest industrial plant 
textile processing facility in the western 
hemisphere and second largest in the world.

Impact

By obtaining C-PACE financing, the property 
owner was able to upgrade the building 
envelope, HVAC, plumbing, domestic hot 
water, lighting systems and controls, which 
enabled Wichita County to further its 
sustainability and economic development 
goals while minimizing demand on the 
Texas electrical grid. The improvements are 
expected to improve the property’s annual 
electricity and water consumption by 68% 
and 94%, respectively.
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Date of Assessment	 May 31, 2024

C-PACE Municipality	 Harris County	

C-PACE Assessment	 $46.6M

Project	 Mixed-Use New Construction

Improvements	 Envelope, HVAC, Plumbing, Domestic Hot Water, 
Lighting Systems & Controls

Utility Savings	 951,214 kWh/yr (15% reduction), 1,604 KGal/yr 
(66% reduction)

2 .  T H O M P S O N  H O T E L  &  R E T A I L Project Overview

The Thompson Hotel anchors The Allen, a luxury mixed-use destination spearheaded by 
international real estate development and investment firm DC Partners. The adjacent 
mixed-use pavilion includes retail, fine dining, and a health and fitness club, all overlooking 
Houston’s Buffalo Bayou Park.

Impact

By obtaining C-PACE financing, the property owner was able to upgrade the building 
envelope, HVAC, plumbing, domestic hot water, lighting systems and controls, which 
enabled Harris County to further its sustainability and economic development goals while 
reducing demand on the Texas electrical grid. The improvements are expected to reduce 
the property’s annual electricity and water consumption by 15% and 66%, respectively.
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Date of Assessment	 August 15, 2024

C-PACE Municipality	 Dallas County

C-PACE Assessment	 $27M

Project	 Hospitality Recapitalization

Improvements	 Envelope, HVAC, Plumbing, Lighting Systems & 
Controls

Utility Savings	 597,817 kWh/yr (12% reduction), 149,566 MMBtu/
yr (75% reduction)

3 .  H A L L  A R T S  H O T E L

Project Overview

HALL Arts Hotel is a 183-key property located in the heart of the Dallas 
Arts District, featuring privately curated art collections throughout. The 
hotel is also home to Ellie’s Restaurant & Lounge, an award-winning 
dining destination.

Impact

By obtaining C-PACE financing, the property owner was able to 
recapitalize previously installed improvements to the building’s 
envelope, HVAC, electrical and lighting, and plumbing infrastructure. The 
improvements are expected to cut the property’s annual electricity and 
natural gas consumption by 12% and 75%, respectively.
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Date of Assessment	 September 9, 2024

C-PACE Municipality	 Harris County

C-PACE Assessment	 $40M

Project	 Data Center Retrofit

Improvements	 Envelope, Electrical/Lighting, HVAC and Plumbing

Utility Savings	 4,742,518 kWh/yr (11% reduction), 156 KGal/yr 
(69% reduction)

4 .  V I V A  C E N T E R Project Overview

ViVa Center is a 2.3-million-square-foot technology hub in Houston that was the former 
headquarters for Compaq Computer and Hewlett-Packard Enterprise. The facility at full 
buildout will include a 774,000-square-foot data center that will cater to hyperscale users 
in the cloud computing and artificial intelligence sectors.

Impact

By obtaining C-PACE financing, the property owner was able to upgrade the building 
envelope, electrical and lighting systems, HVAC and plumbing, which enabled Harris 
County to further its sustainability and economic development goals. The improvements 
are expected to reduce the property’s annual electricity and water consumption by 11% 
and 69%, respectively.
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Date of Assessment	 September 10, 2024

C-PACE Municipality	 Dallas County

C-PACE Assessment	 $3.5M

Project	 Office Renovation

Improvements	 Envelope, Electrical/Lighting, HVAC, Plumbing

Savings	 1,021,416 kWh/yr (25% reduction), 203 KGal/yr 
(28% reduction), 1,199 MMBtu (42% reduction)

5 .  M E A D O W P A R K  T O W E R

Project Overview

Meadow Park Tower is a 263,000-square-foot, 15-story, multitenant office 
building in the heart of North Dallas. The building was constructed in 
1986 and renovated in 2016. A subsequent renovation of the building’s 
interior and exterior began in 2022 and included the installation of 
sustainable improvements that qualified for C-PACE financing. These 
improvements contributed to stabilizing the building’s occupancy at 90%.

Impact

By obtaining C-PACE financing, the property owner was able to 
upgrade the building envelope, electrical and lighting systems, HVAC 
and plumbing systems, which enabled Dallas County to further its 
sustainability and economic development goals while reducing demand 
on the Texas electrical grid. The improvements are expected to cut the 
property’s annual electricity, water and natural gas consumption by 25%, 
28% and 42%, respectively.

HOSPITALIT Y 36% (4)INDUSTRIAL 18% (2)

OFFICE 9% (1)

RETAIL 18% (2) DATA CENTER 9% (1)

OTHER 9% (1)

2024 Closed Projects by Type

$186M 
in C-PACE  
financing
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Strategic Outreach
S E C T I O N  I V

Throughout 2024, Lone Star PACE was actively engaged in promoting and educating 
diverse stakeholders about the C-PACE program. 

Outreach endeavors targeted prominent organizations, such as the Counselors of 
Real Estate, Texas Economic Development Council and the Council of Development 
Finance Agencies, as well as various development groups, architecture firms and 
capital providers.

Our team delivered presentations, held meetings and participated in speaking 
engagements to illustrate how Chambers of Commerce and Economic Development 
Corporations can effectively use C-PACE to encourage growth and improve properties 
within their communities. One-on-one conversations were prioritized to ensure 
individuals involved in the project lifecycle felt confident about the process and were 
equipped with the knowledge to execute a C-PACE project effectively.

In addition to in-person meetings and 
speaking engagements, Lone Star PACE 
was able to reach millions of households 
by participating in “Viewpoint with Dennis 
Quaid,” a public TV series highlighting 
important contemporary topics including 
business, technology and culture. Our 
episode explored the push for sustainability 
in commercial real estate and how C-PACE 
financing fits into this new, environmentally 
conscious landscape.

Our commitment to advancing the C-PACE 
program in Texas remains steadfast. We 
continue to educate and communicate 
with various stakeholders, enabling them 
to harness the full potential of C-PACE, 
improve utility efficiency and pave the way 
for greater economic success.

Strategies at a Glance

Expand Reach & 
Accessibility

Facilitate Future 
C-PACE Projects

Administer Current 
C-PACE Projects

Educate & Train 
Stakeholders

President Lee McCormick (right) represented Lone Star PACE on a panel about the growth of Collin County. 
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A.  Local Government 

Lone Star PACE contined to support municipalities that have 
established a C-PACE program and selected LSP as an administrator. 
We also fostered new connections with cities and countiues interested 
in C-PACE. We proactively engaged with developers and property 
owners seeking information or clarification on C-PACE financing. 
Notably, we focused on building partnerships with Economic 
Development Corporations and Chambers of Commerce within our 
service areas, emphasizing the synergy between sustainability and 
economic development. These efforts have established trust and 
resulted in regular inquiries from EDCs and Chambers about program 
utilization.

Recognizing the significance of capital providers and service providers 
in promoting access to C-PACE financing, Lone Star PACE actively 
collaborated with these stakeholders. 

We held technical webinars aimed at educating service providers on the 
value of C-PACE financing in construction projects. We also bolstered 
relationships with service and capital providers through our expert 
interview series, In Conversation with Lone Star PACE, where we spoke 
with relevant stakeholders about market trends and how their services 
advance the use of C-PACE. Finally, we worked closely with our capital 
provider partners to facilitate C-PACE projects and to improve the 
program’s guidelines as part of the Keeping PACE in Texas working group.

B. Capital & Service Providers

President Lee McCormick (right) meets with C-PACE capital providers in New York City.

COO Glenn Silva (right) speaks alongside EDC and elected officials.
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Many property owners and businesses may not be fully aware of the benefits and 
opportunities available through C-PACE financing. Through extensive outreach efforts that 
included informational newsletters, monthly webinars, weekly insights articles and expert 
interviews, we educated thousands of stakeholders, shedding light on the advantages of 
C-PACE and its potential economic and environmental impact. 

By forging strong relationships and offering guidance, we’ve created an efficient process for 
commercial property owners to obtain C-PACE financing and successfully execute their projects.

C.	 Property Owners & Businesses

Outreach was targeted at various stakeholders:

Chambers of 
Commerce

Economic Development 
Councils

Capital Providers Service Providers

Elected Officials

Property Owners & 
Developers

Throughout 2024, the Lone Star PACE team 
traveled 9,200 miles to hold more than

Professional marketing included more than

Which resulted in more than

1811110,000
emails appearances on 

industry panels
educational blogs

8,400
web visits

40,168 
LinkedIn impressions

57
awareness campaigns

6 installments of expert 
interview series 

71297
face-to-face meetings webinars/presentationsCOO Glenn Silva meets with industry stakeholders at a commercial real estate networking event.

24 25

A
dm

in
is

te
ri

ng
 F

in
an

ci
ng

 S
ol

ut
io

ns
 fo

r 
a 

M
or

e 
Su

st
ai

na
bl

e 
Te

xa
s

Lo
ne

 S
ta

r 
PA

C
E 

– 
A

nn
ua

l R
ep

or
t 

20
24

Page 81 of 90



D. Lone Star PACE in the News

In 2024, Lone Star PACE earned significant media attention for our 
project facilitation and commitment to sustainability. Through strategic 
marketing efforts, we successfully positioned ourselves as a trusted 
partner for stakeholders looking to implement efficiency upgrades.

Our marketing campaigns combined compelling storytelling with data-
driven strategies to amplify our mission. By highlighting the tangible 
benefits of C-PACE financing, we connected with diverse audiences and 
fostered meaningful relationships with the communities we serve.

This proactive approach garnered coverage in local, regional and 
national outlets across a diverse range of mediums. Media coverage 
about Lone Star PACE underscored our commitment to enabling 
cost-saving efficiency improvements while creating economic and 
environmental benefits across Texas.

Media Exposure at a Glance 

631

605

2,500

mentions 
across

Lone Star PACE Profiled in Award-Winning  
TV Series Hosted by Dennis Quaid

Luxury hotel in Dallas Arts District secures in $27M 
retroactive C-PACE financing

$40M C-PACE Loan Funds Data Center 
Development At Former Compaq Campus 

Lone Star PACE Closes Record-Setting Year 
With $186M in C-PACE Transactions

DC Partners Scores $46M in PACE funding 
 for Thompson hotel, retail

media sources

content 
engagementsresulting in

Featured Headlines
Lone Star PACE activity was covered by several prominent news outlets in 2024. 

Yahoo Finance

Dallas Business Journal

Bisnow

Morningstar

The Real Deal
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Viewpoint Project with Dennis Quaid

One of the most significant media milestones celebrated by Lone Star 
PACE in 2024 was our participation in the Viewpoint Project, an award-
winning series hosted by critically acclaimed actor Dennis Quaid. 

The episode, which aired on public TV stations across Texas and the 
U.S., explored the push for sustainability in commercial real estate. LSP 
President Lee McCormick and Chief Operating Officer Glenn Silva were 
selected to explain the significance of C-PACE financing in this new, 
environmentally conscious landscape.

Through this opportunity, we were able to introduce millions of viewers 
to C-PACE financing.

The episode focused on the significance of C-PACE as a commercial real estate financing tool. The segment highlighted the application and benefits of C-PACE as explained by Lone Star PACE.

The segment also featured HALL Group’s Don Braun (right) as an LSP partner and user of C-PACE.
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Outcomes
S E C T I O N  V

Lone Star PACE experienced significant growth over the past year. We successfully 
completed 11 C-PACE projects totaling $186 million in energy and water efficiency 
upgrades for commercial projects with a total capital investment of $751 million. 

The benefits of C-PACE are evident across Texas, particularly as more cities and counties 
commit to establishing the program. This growth is further reflected in the expansion 
of our program’s reach to 24 local government jurisdictions, demonstrating the team’s 
commitment to strategically paced growth. 

By expanding availability and promoting C-PACE projects throughout the state, Lone Star 
PACE aims to ensure the benefits of these programs are shared by an increasing number 
of cities and counties.

A.	 Project & Program Expansion

Lone Star PACE established  
C-PACE programs for:

Areas Served by Lone Star PACE

Fisher County
August 12

Brazos County
November 19

HAYS

DALLASFISHER

HARRIS

KAUFMAN

BOWIE

THROCKMORTON

JEFFERSON

HASKELL COLLIN

WICHITA

DENTON

FORT BEND
GALVESTON

BRAZOS

FREESTONE

FORNEY

ROCKWALL

CLEBURNE

BURLESON

DECATUR

 TEXAS

 0 50 100

Scale in Miles

2025 © Intelligent Direct, Inc., Wellsboro, PA  (570)724-7355

 0 50 100

Scale in Kilometers

O365575Q2025 Basic Edition

Counties Cities

•	Bowie 
•	Brazos
•	Collin
•	Dallas
•	Denton
•	Fisher
•	Fort Bend
•	Freestone
•	Galveston

•	Harris
•	Haskell
•	Hays
•	Jefferson
•	Kaufman
•	Smith
•	Throckmorton
•	Wichita

•	Alvin
•	Burleson
•	Cleburne
•	Decatur
•	Forney
•	Kaufman
•	Rockwall
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B. Conservation Impacts
Program administration by Lone Star PACE in 2024 facilitated numerous 
improvements to new and existing properties, enabling investments in 
energy and water efficiency that may have been financially challenging 
otherwise. Upgrades such as efficient HVAC systems, lighting, windows, 
insulation, plumbing and building envelopes collectively resulted in 
significant energy savings of 7.2 million kWh/yr and water savings of 
6,937 kGal/yr.

Energy savings were calculated at 

Water savings were calculated 

which is equivalent to  

which is equivalent to 

per year,

per year,

of coal burned.

16-oz
water bottles

7,180,167 kWh 

6,937 kGal 

4,556,129 pounds 

55,496,000

Utility Conservation
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Lone Star PACE Leadership
S E C T I O N  V I

Lee is a registered Municipal Advisor with more than 35 years of 
experience in domestic and international finance. For the past 20 years 
he has served as a Program Administrator for local governments, 
overseeing various types of economic development and environmental 
financing programs. 

Lee founded Lone Star PACE to serve as a Program Administrator to the 
cities and counties within the State of Texas that elect to implement the 
Commercial Property Assessed Clean Energy program. He works with 
government and elected officials to help them realize energy and water 
conservation targets via C-PACE programs in their regions.  

Lee received his bachelor’s degree in finance, with honors, from Sam 
Houston State University and his master’s degree in business, with 
honors, from the University of Houston. He is a member of the Frisco 
Chamber of Commerce, the Finance Committee for Prince of Peace 
Christian School, PACE Nation, C-PACE Alliance and Keeping PACE in 
Texas, and he serves as an advisor on the Department of Energy C-PACE 
Working Group.

Glenn has more than 35 years of commecial real estate experience. 
As COO of Lone Star PACE, he oversees the company’s day-to-day 
operations and drives marketing and growth opportunities within the 
cities and counties of Texas.

As President and owner of KLM Realty Advisors, Glenn specializes in 
real estate due diligence, underwriting and consulting. Since 2004, he 
has been engaged by B-Piece investors of commercial mortgage-backed 
securities, and the KLM team has underwritten more than $18.5 billion 
in loans.  

Glenn received his bachelor’s degree in Agricultural Economics and his 
master’s degree in Land Economics and Real Estate from Texas A&M 
University. He holds the Counselor of Real Estate (CRE) designation and 
is the 2025 Chair of the local DFW chapter. He is also an MAI member of 
the Appraisal Institute and is a Certified General Real Estate Appraiser 
in Texas. Glenn also serves on the Board of Directors of the Real Estate 
Financial Executives Association in Dallas. 

Ryan is a registered Municipal Advisor and brings more than 10 years 
of experience in the mortgage and finance industry. Prior to joining 
Lone Star PACE, he worked as a Mortgage Loan Originator at Nation’s 
Lending, where he facilitated loan originations in multiple states. He 
currently serves as a Program Administrator at Lone Star PACE, where 
he provides marketing and educational seminars to project sponsors, 
service providers, lenders, local government and stakeholders of C-PACE 
financing.  

Ryan received his bachelor’s degree in Marketing and Nonprofit 
Management from the University of North Texas.

John is a registered Municipal Advisor with 35 years of mission critical and 
operations leadership. He has led municipal advisory services on more 
than 1,000 affordable housing, public benefit and economic development 
transactions totaling more than $30 billion. John recently retired as a 
lieutenant colonel from the Air Force Reserves after serving our country in 
numerous leadership roles in both combat and peacetime for the last 28 
years; 16 of those years as a C-130 pilot. He handles select legislative efforts 
in addition to working with city and county government officials.

John received his bachelor’s degree from Southeastern Oklahoma State 
University, with honors, and his master’s degree in business from the 
University of Southern California.

Lee A. McCormick, President, Program Administrator E. Glenn Silva, Chief Operating Officer

Ryan D. McCormick, Program AdministratorJohn P. Stoecker, Program Administrator
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Olivia is a communications strategist and marketing professional 
with more than 10 years of media experience, five of which have 
been focused on commercial real estate. She oversees all aspects of 
marketing, public relations and media outreach for Lone Star PACE. 
Olivia is responsible for building and managing the LSP brand, ensuring 
clear communication with key stakeholders, and driving initiatives that 
promote the company’s mission and services. 

Olivia received her bachelor’s degree in Mass Communication from 
Loyola University New Orleans.  

Jean has more than 20 years of experience in tax-exempt financing 
programs. She spent five years overseeing the daily operations of a 
$2.3 billion tax-exempt bond portfolio as a Treasury Analyst at Waste 
Management. In her current role, Jean keeps the LSP team on-task as the 
Office Manager and Executive Assistant to President Lee McCormick. Jean 
graduated from the Sawyer School of Business in Milwaukee, Wisconsin, 
after serving her country honorably in the United States Navy.

Our COO, Glenn Silva, sits on the board of the Real Estate Financial Executives 
Association (REFEA). We enthusiastically supported REFEA’s annual golf tournament 
to benefit Scottish Rite Hospital. Last year’s event raised $18,000 to help the 
hospital continue its mission of providing free medical care to families in need. 

Lone Star PACE also sponsored the Teufel Hunden Foundation’s golf tournament, 
which raises money for families of Marines who have made the ultimate sacrifice. 

Our service engagements reflect and reinforce our commitment to promoting a 
Texas that is sustainable and supportive to all.

M. Olivia Lueckemeyer 
Director of Marketing & Media Relations

Jean M. Gard, Office Manager, Executive Assistant

Community Service
S E C T I O N  V I I

At Lone Star PACE,  
giving back is part of our culture

COO Glenn SIlva (third from left) serves on the board of Real Estate Financial Executives 
Association, which hosts the annual charity golf tournament.
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Conclusion
S E C T I O N  V I I

As we close the book on 2024, Lone Star PACE remains committed to 
strategically expanding the reach of the C-PACE program in Texas while 
delivering high-quality customer service and education to our existing 
municipal partners. Through deliberate, gradual growth and dedication 
to individualized support and education, LSP aims to ensure the 
success of the C-PACE program and its positive impact on communities 
statewide. 

Continued outreach efforts are integral to our mission of educating and 
engaging stakeholders, such as local government officials, Chambers 
of Commerce, Economic Development Corporations, service providers, 
senior lenders, property owners and industry groups. By offering  
in-person and virtual opportunities to learn more about C-PACE,  
we hope to provide easy access to information and resources. 

The momentum of C-PACE programs in Texas and beyond is promising. 
The escalating number of transactions and substantial project values 
underscore growing interest and demand for C-PACE financing among 
property owners and businesses. Data from PACENation reveals C-PACE 
transactions surpassed $9.7 billion across 3,581 project nationwide in 
2024, signifying a substantial increase over previous years. 

As stewards of the C-PACE program in Texas, we are well positioned to 
ensure its success in the state and to advocate for its environmental and 
economic benefits. By emphasizing customer service, education and 
outreach, LSP aims to help property owners and businesses understand 
of the value of C-PACE and its role in accessing financing for energy-
efficient, water conservation and renewable energy upgrades. This, in 
turn, fosters the adoption of clean energy technologies and advances 
the development of a more sustainable built environment in Texas.
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6988 Lebanon Road, Suite 103, Frisco, TX 75034 

(214) 256-3209 

info@LoneStarPACE.com 

www.LoneStarPACE.com
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CITY COUNCIL AGENDA 
5/20/2025  

 
Agenda Item Number:  6.a. 
 
Agenda Item:  City Council will convene in closed session as authorized by Texas Government Code, 
Chapter 551, Section 551.074 – Personnel Matters: regarding the appointment, employment, 
evaluation, reassignment, or duties of a public officer or employee: City Manager. 
 
Initiating Department/Presenter:  City Manager 
  
Presenter:   
Scott Swigert, City Manager 
 
Recommended Motion:  Not applicable 
 
Strategic Initiative:   
 
Discussion:   
 
Previous Council Action:   
 
Financial Implications:   
 
Approvals:   
Leonard Schneider   
Sam Masiel   
Scott Swigert   
 
Associated Information:  
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