MINUTES FROM THE CITY OF HUNTSVILLE STAFF AND CITY COUNCIL
STRATEGIC PLANNING WORKSHOP SESSION HELD ON THE 30th DAY OF
JANUARY 2024, AT THE HYATT REGENCY CONROE, LOCATED AT 1001 GRAND
CENTRAL PARKWAY, CONROE, TX 77304, IN THE CITY OF CONROE, AT 8:30 A.M.

THE COUNCIL MET IN A WORKSHOP SESSION WITH THE FOLLOWING:
COUNCILMEMBERS PRESENT: Mayor Humphrey, Mayor Pro Tem McKenzie,
Councilmember At-Large Position 1 Lyle, Councilmember Ward | Fossum. Councilmember At-
Large Position 2 Denman, Councilmember Ward 2 Cox, Councilmember Ward 3 Antwine,
Councilmember At-Large Position 4 Graham, Councilmember Ward 4 Strong

COUNCILMEMBERS ABSENT: None
OFFICERS PRESENT: Aron Kulhavy, City Manager; Kristy Doll. City Secretary
CALL TO ORDER
Mayor Humphrey called the meeting to order at 8:32 a.m.
INVOCATION
Councilmember Bert Lyle gave the invocation.
DISCUSSION

City of Huntsville Staff and members of City Council attended and participated in a
Strategic Planning Session for goals and objectives for 2024,
There was no formal action taken by the City Council.

a. The below topics were considered as part of the Strategic Plan:
The City's Mission, Vision, Value Statement, and the eight Strategic Goals.

Goal #1, City Appearance - Provide policies, amenities, and events that enhance the
City’s already beautiful and historic natural environment.

Goal #2, Communications - Provide public information outreach efforts that
inform the public of City operations, accomplishments and policies and allows for
citizens input on matters of Council policy.

Goal #3, Economic Development — Promote and enhance a strong and diverse
economy.

Goal #4, Infrastructure - Ensure the quality of the City utilities, transportation and
physical structures so that the City’s core services can be provided in an effective
and efficient manner.

Goal 45, Resource Development - Enhance the quality of life for citizens, businesses
and visitors by leveraging the human and fiscal resources available to the
community.

Goal #6, Finance - Provide a sustainable, efficient and fiscally sound government



through conservative fiscal practices and resource management.

Goal #7, Public Safety - Provide safety and security for all citizens.

Goal #8, Resiliency - Demonstrate resilience in the City's efforts to overcome
adversity and respond to emergency situations.

ADJOURNMENT

Mayor Hunphrey adjourned the meeting without objection at 4:21 p.m.

ATTEST: / OF HUNTSVILLE




