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HUNTSVILLE CITY COUNCIL FINANCE COMMITTEE AGENDA 
TUESDAY, February 7, 2023 - 8:30 A.M. 

CONFERENCE ROOM 
HUNTSVILLE CITY HALL, 1220 11th STREET, HUNTSVILLE, TEXAS 77340   

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to 
contact the City Secretary’s office (936.291.5413), two working days prior to the meeting for appropriate arrangements. 
 
1. CALL TO ORDER 
 
2. DISCUSSION/CONSIDERATION 

The Finance Committee will hear presentations, discuss and may consider recommendations 
to the City Council on the following items. 

 
a. Consider and approve minutes of the December 20, 2022 Finance Committee meeting 

 
b. Presentation – Raftelis - rate study – preliminary study results 

 
c. Budget Amendments 

 
 

3. ADJOURNMENT                                            
 

It is possible that a quorum of the City Council may be present, but the Council will not be 
deliberating or taking any action at this meeting. Councilmembers in attendance who are not 
members of the Finance Committee will not offer comment or otherwise participate in the Finance 
Committee meeting. 

 
     

CERTIFICATE 
 
I, Kristy Doll, City Secretary, do hereby certify that the above notice was posted on the City Hall 
bulletin board, a place convenient and readily accessible to the general public at all times, and to 
the City’s website, www.HuntsvilleTX.gov, in compliance with Chapter 551, Texas Government 
Code. 
 
 

DATE OF POSTING:   February 3, 2023  
  Kristy Doll 
TIME OF POSTING:   3:45 p.m. Kristy Doll, City Secretary 
   
TAKEN DOWN:  

 

 
  

 

Russell Humphrey, Ward 2, 2022 Chairman 
Pat Graham, At-Large Position 4 
Daiquiri Beebe, Ward 1 
Jon Strong, Ward 4 
 
 
 
 
 
 
 

http://www.huntsvilletx.gov/


Finance Committee Minutes 

December 20, 2022 

 

Members Present: Russell Humphrey, Jon Strong, and Daiquiri Beebe  

Staff Present:  Aron Kulhavy, Steve Ritter, Kathlie Jeng-Bulloch, Darryle Slaven, and 
Brent Sherrod 
 
The agenda items discussed were: 
 

• Approved the minutes from the November 15 2022, meeting. 
 

• One budget amendment was discussed for the Purchases of vehicles that is on the 
agenda for the Council meeting this evening, December 20, 2022.  Brent Sherrod 
provided an explanation about the increase in the cost of the Police vehicles over 
the last few years with a $10,000+ increase in just the last year.  The committee 
members understood the additional funds to pay for the increased cost was coming 
from the auction sale of City vehicles being sold. 
 

• Committee members were provided a verbal summary of what staff had provided to 
the rates study firm, Raftelis, concerning additional CIP costs to be factored into 
the calculation of proposed rates.  Pay-as-you-go funding was increased from $3.5M 
annually to $5.0M annually.  There was a $20M debt issue for the NB Davidson 
WWTP and Tanyard Creek Lift Station expansion with $1.3M of annual debt service 
which is to be included in the rate study (the debt service would begin in FY 24-25).  
Also, there was a $15M debt issue for a 30” waterline (TRA Plant waterline) with 
$1M of annual debt service which is to be included in the rate study (the debt 
service would begin in FY 26-27).  The rate study firm has not completed 
calculations yet.  The firm has been asked to provide specific information on the 
impact to the rates for each of the 3 cost increase causes shared above.   
  
 

  
 

 

 



 
 
 
 
 
 



Budget Amendments FY 22-23
 City Council  - February 7, 2023 

Exhibit A

Increase: General Fund - Parks - Skatepark camera equipment 3,503$                                                       
Increase: General Fund - Customer Service - Receipt Printer Permitting 1,824$                                                       
Increase: General Fund - IT - EOC Radio Equipment 12,427$                                                     

General Fund -Unallocated Reserves is source of funds 17,754$                                                     

Explanation:

Increase: Utility Fund - Water / Wastewater - Maint-Water Plant Camera's 33,296$                                                     
Utility Fund -Unallocated Reserves is source of funds 33,296$                                                     

Explanation:

Increase: Computer Equipment Replacment Fund - Various hardware and network equipmen 314,960$                                                   
Computer Equipment Replacement Fund - Fund Balance is source of funds 314,960$                                                   

Explanation:

Increase: Grant Revenue - Police Grants SRF 54,380$                                                     
Increase: Police Grants SRF - Grant Expenditures 54,380$                                                     

Explanation:

.
Increase: General Fund - Library - Purchased Services/Contracts 393,465$                                                   
Decrease General Fund - Library - Salary & Benefits accounts 375,000$                                                   
Decrease General Fund - Library - Supplies accounts 18,465$                                                     

Explanation:

.

.

.

.

.

.

.

.

.

.

.

COVID-19 has created supply shortages for all kinds of manufactured goods world wide and created a shortage in 
labor supply.  These supply shortages have affected various Departments in the City in their ability to purchase 

items budgeted for purchase in the 21-22 fiscal year.  In that these budget purchases were not able to be made in 
FY 21-22 the unused expenditure amounts create additional Unallocated Reserves/Fund Balance for Funds.  Thus, 
the source of funds/monies for "rolling" these budget/purchase requests is Unallocated Reserves/Fund Balance of 
applicable Funds (General Fund, Utility Fund, Solid Waste Fund, Equipment Replacement Fund, etc.)  These BAs for 

IT related purchases did not get included with the FY 21-22 rollover BAs approved in Council's October 18, 2022 
meeting.

COVID-19 has created supply shortages for all kinds of manufactured goods world wide and created a shortage in 
labor supply.  These supply shortages have affected various Departments in the City in their ability to purchase 

items budgeted for purchase in the 21-22 fiscal year.  In that these budget purchases were not able to be made in 
FY 21-22 the unused expenditure amounts create additional Unallocated Reserves/Fund Balance for Funds.  Thus, 
the source of funds/monies for "rolling" these budget/purchase requests is Unallocated Reserves/Fund Balance of 

applicable Funds (General Fund, Utility Fund, Solid Waste Fund, Equipment Replacement Fund, etc.).   These BAs for 
IT related purchases did not get included with the FY 21-22 rollover BAs approved in Council's October 18, 2022 

meeting.

The City entered into a contract for Library operations services with LS&S (Library Systems & Services, LLC) effective 
January 30, 2023.  The first year contracted cost is for $590,197 for the "Library Management Fee" and $45,505 for 

"Materials".  There is 8 months of service to be provided in the current 22 - 23 fiscal year which calculates to 
$393,465 for the "Library Management Fee".  This budget amendment moves the unused Salary and Benefits 

budget and some unused Library Supplies budget to the Purchased Service/Contracts account to cover the cost of 
the contract with LS&S through September 30, 2023.

The City was awarded the FY 22-23 Bullet-Resistant Shield Grant from the Office of the Governor (OOG) (Council 
approved a resolution on November15, 2022 authorizing the application).  The City will be responsible for 

administration of the grant.  This Budget Amendment puts in place the revenue source for expenditures for the 
grant and puts in place the budget for the expenditures.

COVID-19 has created supply shortages for all kinds of manufactured goods world wide and created a shortage in 
labor supply.  These supply shortages have affected various Departments in the City in their ability to purchase 

items budgeted for purchase in the 21-22 fiscal year.  In that these budget purchases were not able to be made in 
FY 21-22 the unused expenditure amounts create additional Unallocated Reserves/Fund Balance for Funds.  Thus, 
the source of funds/monies for "rolling" these budget/purchase requests is Unallocated Reserves/Fund Balance of 

applicable Funds (General Fund, Utility Fund, Solid Waste Fund, Equipment Replacement Fund, etc.).  These BAs for 
IT related purchases did not get included with the FY 21-22 rollover BAs approved in Council's October 18, 2022 

meeting.
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